
November 1, 2021 www.cityofpaloalto.org

FOLLOW UP DISCUSSION ON
APPLICATION FOR PROJECT 

HOMEKEY 2.0



Background: City Council Action on September 27, 2021
A. Adopt Resolution 9992 declaring an emergency shelter crisis with a one-year deadline and 

return to City Council for discussion on renewal; 
B. Adopt a resolution authorizing the City Manager to apply for California Project Homekey funds 

in conjunction with LifeMoves for an 88-unit emergency shelter project at a portion of the LATP 
site (1237 North San Antonio Road); 

C. Direct Staff to complete due diligence necessary for the application; 
D. Direct Staff to return with necessary actions related to capital and operating costs for the 

project and include the City’s portion of the operating expenses as part of the City’s Long Range 
Financial Forecasting, taking into account the funding from LifeMoves as a partner as well as 
financial support from other agencies (e.g., the State, and Santa Clara County); 

E. Direct Staff to identify the costs associated with moving Green Waste operations within LATP 
Area C and to work with LifeMoves to identify funding sources for the relocation; and 

F. Direct Staff to continue to partner with Valley Water to identify a staging area in preparation for 
a purified water plant.
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Project Homekey Estimated Capital
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LifeMoves Family Units Vs: Singles



Homekey Capital Funding Estimates
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CAPEX Funding Palo Alto
Public and Private Funding

CA BASE HomeKey Funding $16,200,000

Supplemental Homekey Match $4,891,104

Homekey Bonus Award (early app) $1,080,000

Private Donor $5,000,000

Total CAPEX Funding $27,171,104



Project Homekey Estimated Operating
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LifeMoves: Estimated Operating Budget – 7 Years
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Total
  Program Expense
    Program Salary & Benefits 1,523,786$       1,599,975$      1,679,974$     1,763,973$     1,852,171$    1,889,215$     1,926,999$     12,236,092$     
    Site Operating Costs 1,214,687$       1,197,749$      1,209,106$     1,248,775$     1,234,362$    1,283,316$     1,276,659$     8,664,654$       
    Operations Labor and Fringe 768,502$          806,648$        846,700$        888,755$        932,913$       951,459$        970,376$        6,165,353$       
  Total Program Expenses 3,506,975$       3,604,372$      3,735,780$     3,901,502$     4,019,446$    4,123,990$     4,174,034$     27,066,099$     

  Administration Expenses
    Administration Expenses 350,698$          360,437$        373,578$        390,150$        401,945$       412,399$        417,403$        2,706,610$       
  Total Administration Expenses 350,698$          360,437$        373,578$        390,150$        401,945$       412,399$        417,403$        2,706,610$       

Total Expenses 3,857,673$       3,964,809$      4,109,358$     4,291,652$     4,421,390$    4,536,389$     4,591,437$     29,772,709$     

Capital Costs - Van 55,000$           -$                -$               -$               -$               -$               -$                55,000$            

Total Expenses Including Van 3,912,673$       3,964,809$      4,109,358$     4,291,652$     4,421,390$    4,536,389$     4,591,437$     29,827,709$     



Position FTE Count
Childrens Services Coordinator 2
Case Manager 5
Case Manager Veterans 1
Licensed Vocational Nurse Case Manager 2
Employment Specialist Case Manager 1.5
Housing Specialist 1.5
H&E Supervisor 0.2
Driver 1
Facility/Safety Manager 1
Associate Director 0.2
Program Director 1
Associate Program Director 1

MSW-Mangager 0.2
BH-Manager 0.2
Sr. Director W&E 0.2
Director of Ed 0.2
Case Manager CONNECT 0.5

18.7
Direct Labor
Residential Services Cord. (RSC) - Day 4.2
RSC - Swing 4.2
RSC - Grave 4.2

Indirect Labor

Consultants
MSW, BH Intern 2

LifeMoves Staffing Plan
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HK 2.0 Overview (MAIN)

						Palo Alto		NOTES

		# UNITS				88		24 Family + 64 Singles

		BUDGET		CAPEX (Build Costs)

				Project Build Costs
(incld. , Design Fees, FFE, etc)		$23,502,397		Incl. $250k for Green Waste; Solar $1M

				Land Acqusition Costs		N/A

				Contigencies		$2,479,830

				Misc. Build Costs				$750,000

				Total Estimated Project Build Costs		$25,982,227



				CAPEX Contigency (%)		11%



				Current Confirmed CAPEX Financing		$26,111,128

				Remaining CAPEX Financing Surplus/(Gap)		128,901		Capital Surplus/(Gap)





				OPEX (Operation Costs-7YRS)

				Total Estimated Costs (7YRs)		$29,827,708		$4,261,101

								Avg. Cost per YR

				Current Confirmed OPEX Financing (7YRS)		$23,013,600

				Remaining OPEX Financing Surplus/(Gap) - 7YRS		(6,814,108)		(973,444)

								Annual gap to sponsor for 7 years

				Total Estimated Costs (15YRs)		$70,025,494

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Financing Strategy

		Palo Alto



		CAPEX Funding		Palo Alto

		Public Funding

		CA BASE HomeKey Funding		$14,400,000

		Suplemental Homekey Match		$5,831,128

		Homekey Bonus Award (early app)		$880,000

		Office of Supportive Housing

		SCC Challenge Grant

		City Funds

		Total Public Funds		$21,111,128



		Private Funding

		John Sobrato (for required match)		$5,000,000

		Example 2

		Example 3

		Example 4

		Example 5

		Example 6

		Example 7

		Example 8



		Total Private Funds		$5,000,000



		Total CAPEX Funding		$26,111,128



		OPEX Funding		Palo Alto

		Public Funding

		CA Home Key Funding		$3,513,600

		Office of Supportive Housing		$2,400,000		was 8.5		Still to TBD by County

		SCC Challenge Grant		$4,000,000

		City Funds		$7,000,000

		Total Public Funds		$16,913,600



		Private Funding

		LifeMoves		$7,000,000

		Example 2

		Example 3

		Example 4

		Example 5

		Example 6

		Example 7

		Example 8



		Total Private Funds		$7,000,000



		Total OPEX Funding		$23,913,600



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CAPEX

										Description

		A.  LAND - GROUND LEASE REVIEW						$   5,000

				Ground Lease Review- Legal Fees		$   5,000



		B.  DESIGN/PROFESSIONAL SERVICES						$   750,550

				Architecture		$   437,325				incl. schematic design, design development, construction documents, permitting and landscape, etc.

				Civil Engineering		$   88,200				incl. topographic & boundary survey, and stie engineering, etc.

				Structural Engineering		$   58,800

				Mechanical Electrical & Plumbing Engineering		$   88,200

				Graphics and Signage		$   11,025

				Geotechnical		$   10,500

				Legal 		$   25,000

				Other Sub-consultants		$   31,500				acoustic, fire code, and specifications, etc.



		C.  CONSTRUCTION						$   20,880,047

				A Substructure		$   720,000				incl. foundations, Embeds, slabs, elevator pit, etc.

				B Core & Shell		$   1,208,300				incl. building superstructure, elevator tower, raised steel decking, steel guard rails/stairs,etc.

				C Interiors		$   52,630				incl. wayfinding and code signage, finishes

				D Utility Services		$   2,660,180				connections to city ultilities- water,electrical,waste; fiber connections; distribution of utility connections through out site, etc.

				E Equipment & Furnishings		$   184,180				incl. equipment installation, shade sails

				F Special Construction & Demolition

				   F-1 Modular Fabrication and Install for Individual Units		$   1,401,760				2 BR/2BATH Modules (64 sleeping units)

				   F-2 Modular 2 Fabrication and Install for Family Units		$   1,848,000				2-3 BR Modules (24 sleeping units)

				   F-3 Modular 3 Fabrication and Install for Dry Units (Office, meeting, dining etc.)		$   870,000				14 units

				   F-4 Modular 4 Fabrication and Install for Wet Units (toliets, showers, laundry, food service, etc.)		$   937,000				6 units

				   F-5 Special Construction and Demolition		$   3,792,240				(Modular Design, Modular Engineering, Site Hazmat testing, community & dining building construction costs,  etc.)

				G Sitework						incl. grading, off-haul, paving, curbs & gutters, etc.

				   G-1 Site Prep and Survey		$   795,075

				   G-2 Parking Lot		$   367,460

				   G-3 Site Development		$   1,385,439				Paving, Gates, Fences, cleanup, etc.

				   G-4 Landscaping		$   22,700

				   G-5 Utilities		$   467,000				Civil, Mechanical, Liquid, Gas, etc.

				Z Temp facilities and controls		$   17,340

				Site Development				$   16,729,304

				CONDITIONS & FEES				$   2,900,743

				GENERAL CONDITIONS		$   1,045,582				6.25%

				GENERAL REQUIREMENTS		$   501,879				3.00%

				PRECONSTRUCTION		$   147,710

				SUBCONTRACTOR DEFAULT INSURANCE		$   209,116				1.25%

				OT ALLOWANCE		$   118,168

				BUILDERS RISK		$   58,553				0.35%

				PAYMENT AND PERFORMANCE BOND		$   108,740				0.65%

				LIABILITY INSURANCE		$   209,116				1.25%

				Fee		$   501,879				3.00%

				OTHER CONSTRUCTION WORK				$   1,250,000

				Green Waste		$   250,000

				Solar		$   1,000,000



		D.  PERMITS AND FEES						$   10,000

				Permits & Fees		$   10,000



		E.  FURNITURE, FIXTURES AND ACCESSORIES						$   1,000,000

				FF&E		$   750,000

				IT & Access control & security		$   250,000



		G.  DEVELOPMENT COSTS						$   856,800

				Phase 1- feasibility study		$   540,000

				Phase 2- implementation		$   300,000

				Reimbursable Expenses		$   16,800				2%



		PROJECT BUDGET						$   23,502,397



		SUMMARY OF CONTINGENCIES						$   2,479,830

				Consultant Contingency		$   37,528				5.0%

				Construction Contingency (incl. In Construction)		$   418,233				2.5%

				Design Contingency (incl. in Construction)		$   501,879				3.0%

				Owner's Project Contingency		$   1,187,605				2.0%

				Construction Escalation		$   334,586				2.0%



		PROJECT BUDGET + CONTINGENCIES						$   25,982,227







OPEX (7yrs)

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Total

		  Program Expense

		    Program Salary & Benefits		$   1,523,786		$   1,599,975		$   1,679,974		$   1,763,973		$   1,852,171		$   1,889,215		$   1,926,999		$   12,236,092

		    Site Operating Costs		$   1,214,687		$   1,197,749		$   1,209,106		$   1,248,775		$   1,234,362		$   1,283,316		$   1,276,659		$   8,664,654

		    Operations Labor and Fringe		$   768,502		$   806,648		$   846,700		$   888,755		$   932,913		$   951,459		$   970,376		$   6,165,353

		  Total Program Expenses		$   3,506,975		$   3,604,372		$   3,735,780		$   3,901,502		$   4,019,446		$   4,123,990		$   4,174,034		$   27,066,099



		  Administration Expenses

		    Administration Expenses		$   350,698		$   360,437		$   373,578		$   390,150		$   401,945		$   412,399		$   417,403		$   2,706,610

		  Total Administration Expenses		$   350,698		$   360,437		$   373,578		$   390,150		$   401,945		$   412,399		$   417,403		$   2,706,610



		Total Expenses		$   3,857,673		$   3,964,809		$   4,109,358		$   4,291,652		$   4,421,390		$   4,536,389		$   4,591,437		$   29,772,709



		Capital Costs

		Capital Costs - Van		$   55,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   55,000

		Total Capital Costs		$   55,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   55,000



		Total Expenses Including Van		$   3,912,673		$   3,964,809		$   4,109,358		$   4,291,652		$   4,421,390		$   4,536,389		$   4,591,437		$   29,827,709





		Main Assumptions:

		YR2:  +5% for labor; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR3:  +5% for labor; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR4:  +5% for labor; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR5:  +5% for labor; +3% Repairs & Maint, Ins & IT allocations; +10% Furniture

		YR6:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR7:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR8:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR9:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR10:  +2% overall; +3% Repairs & Maint, Ins & IT allocations; +10% Furniture

		YR11:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR12:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR13:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR14:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR15:  +2% overall; +3% Repairs & Maint, Ins & IT allocations; +10% Furniture





OPEX Detailed (7yrs)

		Program Expense		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Total		Comments

		  Program Salary & Benefits

		5100-6500-001 - FT Labor		$   1,216,251		$   1,277,063		$   1,340,916		$   1,407,962		$   1,478,360		$   1,507,928		$   1,538,086		$   9,766,567		See Staffing Plan Tab

		5100-6501-001 - PT Labor																$   - 0

		5100-6500-001 - FT Labor Turnover		$   (24,325)		$   (25,541)		$   (26,818)		$   (28,159)		$   (29,567)		$   (30,159)		$   (30,762)		$   (195,331)		2% turnover estimate

		5100-6503-001 - Overtime Premium		$   7,906		$   8,301		$   8,716		$   9,152		$   9,609		$   9,802		$   9,998		$   63,483		Estimate at .65%

		5100-6505-001 - Temp Labor																$   - 0

		5100-6508-001 - Program Admin Labor																$   - 0

		5100-6510-001 - Bonus Pay																$   - 0

		Programs Fringe		$   323,954		$   340,152		$   357,160		$   375,018		$   393,769		$   401,644		$   409,677		$   2,601,374		27% of Labor

		  Total Program Salary & Benefits		$   1,523,786		$   1,599,975		$   1,679,974		$   1,763,973		$   1,852,171		$   1,889,215		$   1,926,999		$   12,236,092



		  Site Operating Costs

		6000-6007-001 - Client Assistance		$   315,000		$   315,000		$   315,000		$   315,000		$   315,000		$   321,300		$   327,726		$   2,224,026		$15k gift cards-Connect; Rental Assistance @ $2K per client for 150 clients

		6000-6009-001 - Food		$   201,042		$   201,042		$   201,042		$   201,042		$   201,042		$   201,042		$   201,042		$   1,407,294		$1.35/meal; 3 times daily for 136;  Can be offset by food donations

		6000-6010-001 - Rent																$   - 0

		6000-6013-001 - Utilities		$   123,000		$   123,000		$   123,000		$   123,000		$   123,000		$   125,460		$   127,969		$   868,429		water + garbage + PG&E

		6000-6015-001 - Serv Repair & Maint.		$   80,000		$   82,400		$   84,872		$   87,418		$   90,041		$   92,742		$   95,524		$   612,997		3% increase per year

		6000-6017-001 - Program/Maint Supplies		$   102,800		$   102,800		$   102,800		$   102,800		$   102,800		$   104,856		$   106,953		$   725,809		Includes $20K for food supplies + $30K cleaning & maintenance supplies + $5K for Misc.; Youth Programs- Based on avg. 2 kids per family unit (42 kids/10 teens); Summer Camp, Stem packs, snacks, virtual programs, tablets

		6000-6020-001 - Communications																$   - 0

		6000-6022-001 - Postage & Courier																$   - 0

		6000-6025-001 - Office Supplies		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,300		$   15,606		$   105,906

		6000-6026-001 - Computer Related SW/HW		$   32,000		$   5,000		$   5,000		$   32,000		$   5,000		$   32,000		$   5,000		$   116,000		$2,000 per laptop for FT staff; 3 year life span; $5k year replacements

		6000-6027-001 - Training/Conferences		$   4,800		$   4,800		$   4,800		$   4,800		$   4,800		$   4,896		$   4,994		$   33,890

		6000-6028-001 - Phone/Internet/TV		$   13,440		$   13,440		$   13,440		$   13,440		$   13,440		$   13,440		$   13,440		$   94,080		phone allowance for 16 employees; ofc phone through IT allocation

		6000-6029-001 - Employee Food/Meals		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,060		$   3,121		$   21,181

		6000-6030-001 - Travel & Auto		$   12,000		$   12,000		$   12,000		$   12,000		$   12,000		$   12,240		$   12,485		$   84,725		mileage + Vehicle maintenance

		6000-6031-001 - Outside Services																$   - 0

		6000-6035-001 - Equip. & Furniture		$   16,000		$   16,480		$   16,974		$   17,484		$   19,232		$   19,809		$   20,403		$   126,382		10% adj in yr 5/10/15, 3% all other

		6000-6040-001 - Prop Tax,Permit,Lic																$   - 0		Land not owned by LM

		6000-6045-001 - Miscellaneous		$   112,033		$   115,145		$   119,342		$   124,637		$   128,404		$   131,744		$   133,343		$   864,648		3% of Total Costs

		6000-6055-001 - Recruiting												$   - 0				$   - 0

		6000-6063-001 - Safety/Security		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,500		$   26,010		$   176,510		$15K for Access Control; $10K for Safety supplies

		6000-6065-001 - Equip. Lease and Rental		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,270		$   9,270		$   63,540		2 copiers, Washers + Dryers (4 total), 5yr leases +3% increase at renewal

		6000-6070-001 - Dues & Subscriptions																$   - 0

		6000-6075-001 - Consulting		$   14,880		$   14,880		$   14,880		$   14,880		$   14,880		$   14,880		$   14,880		$   104,160		2 bilingual interns

		6000-6080-001 - Audit & Legal																$   - 0

		6000-6085-001 - Prop & Cas. Insur																$   - 0

		SCAD-5109-XXX - I.T. Serv. Ctr. Alloc.		$   30,664		$   31,584		$   32,531		$   33,507		$   34,513		$   35,203		$   35,907		$   233,909		3% increase per year yrs 1-5; 2% increase per year yrs 6-15

		SCAD-5116-XXX - Corp. OPS Serv Alloc.		$   91,372		$   94,113		$   96,937		$   99,845		$   102,840		$   104,897		$   106,995		$   696,998		3% increase per year yrs 1-5; 2% increase per year yrs 6-15

		SCAD_5120_XXX Insurance		$   13,656		$   14,066		$   14,488		$   14,922		$   15,370		$   15,677		$   15,991		$   104,170		3% increase per year yrs 1-5; 2% increase per year yrs 6-15

		SCAD-5123-XXX - MP Allocation																$   - 0

		  Total Site Operating Costs		$   1,214,687		$   1,197,749		$   1,209,106		$   1,248,775		$   1,234,362		$   1,283,316		$   1,276,659		$   8,664,654

		  Operations Labor and Fringe

		6100-6500-001 - FT Labor		$   554,736		$   582,473		$   611,596		$   642,176		$   674,285		$   687,771		$   701,526		$   4,454,564		12.6 RSCs (24/7 coverage)

		6100-6500-001 - FT Labor Turnover		$   11,095		$   11,649		$   12,232		$   12,844		$   13,486		$   13,755		$   14,031		$   89,091		2% turnover estimate

		6100-6503-001 - Overtime Premium		$   16,753		$   17,591		$   18,470		$   19,394		$   20,363		$   20,771		$   21,186		$   134,528		Estimated at 3.02%

		6100-6505-001 - Temp Labor																$   - 0

		6100-6506-001 - Maintenance labor																$   - 0

		6100-6506-001 - Maintenance labor-OUT																$   - 0

		6100_6506_002_Maintenance Labor		$   30,540		$   32,067		$   33,670		$   35,354		$   37,122		$   37,864		$   38,621		$   245,238

		6100-6510-001 - Bonus Pay		$   5,600		$   5,600		$   5,600		$   5,600		$   5,600		$   5,600		$   5,600		$   39,200		employees holiday bonuses @ $200 each 

		6100-6515-001 - Severance Pay																$   - 0

		Operations Fringe		$   149,779		$   157,268		$   165,131		$   173,388		$   182,057		$   185,698		$   189,412		$   1,202,732		27% of labor

		  Total Operations Labor and Fringe		$   768,502		$   806,648		$   846,700		$   888,755		$   932,913		$   951,459		$   970,376		$   6,165,353



		Total Program Expense		$   3,506,975		$   3,604,372		$   3,735,780		$   3,901,502		$   4,019,446		$   4,123,990		$   4,174,034		$   27,066,099



		Administration Expense

		Administration Expense		$   350,698		$   360,437		$   373,578		$   390,150		$   401,945		$   412,399		$   417,403		$   2,706,610		10% Admin

		Total Administration Expense		$   350,698		$   360,437		$   373,578		$   390,150		$   401,945		$   412,399		$   417,403		$   2,706,610



		Total Expenses		$   3,857,673		$   3,964,809		$   4,109,358		$   4,291,652		$   4,421,390		$   4,536,389		$   4,591,437		$   29,772,709

		Capital Costs

		Capital Costs - Van		$   55,000														$   55,000		10YR life span

		Total Capital Costs		$   55,000														$   55,000



		Total Costs Including Capital		$   3,912,673		$   3,964,809		$   4,109,358		$   4,291,652		$   4,421,390		$   4,536,389		$   4,591,437		$   29,827,709



		Main Assumptions:

		YR2:  +5% for labor; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR3:  +5% for labor; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR4:  +5% for labor; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR5:  +5% for labor; +3% Repairs & Maint, Ins & IT allocations; +10% Furniture

		YR6:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR7:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR8:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR9:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR10:  +2% overall; +3% Repairs & Maint, Ins & IT allocations; +10% Furniture

		YR11:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR12:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR13:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR14:  +2% overall; +3% Repairs & Maint, Ins & IT allocations & Furniture

		YR15:  +2% overall; +3% Repairs & Maint, Ins & IT allocations; +10% Furniture









Staffing plan

		Singles (Ensuites)		64		64

		Families (1 adult + 2 kids)		24		72

		Total Units/Clients		88		136



		Position		FTE Count				Annual Cost				For phone & bonus count

		Childrens Services Coordinator		2				$   112,340.80				2

		Case Manager		5				$   291,780.67				5

		Case Manager Veterans		1				$   70,740.80				1

		Licensed Vocational Nurse Case Manager		2				$   165,682.40				2

		Employment Specialist Case Manager		1.5				$   81,120.00				1

		Housing Specialist		1.5				$   85,363.20				1

		H&E Supervisor		0.2				$   16,205.28

		Driver		1				$   45,635.20				1

		Facility/Safety Manager		1				$   46,739.33				1

		Associate Director		0.2				$   23,582.40

		Program Director		1				$   86,845.55				1

		Associate Program Director		1				$   72,616.58				1



		MSW-Mangager		0.2				$   19,082.00

		BH-Manager		0.2				$   23,400.00

		Sr. Director W&E		0.2				$   27,824.60

		Director of Ed		0.2				$   18,269.00

		Case Manager CONNECT		0.5				$   29,022.93

				18.7				$   1,216,250.74				16

		Direct Labor

		Residential Services Cord. (RSC) - Day		4.2				$   174,720.00

		RSC - Swing		4.2				$   187,824.00

		RSC - Grave		4.2				$   192,192.00

		Indirect Labor						$   554,736.00



		Consultants

		MSW, BH Intern		2				$   14,880.00		($450 English speaking/$550 bilingual) + $70/month phone







Budget – Estimated Operating Expenses
Operating expenses are projected to be supported by a variety of agencies, which could 
include: State (Homekey through Housing and Community Development Department), 
Santa Clara County, LifeMoves, Foundations, Private Donors, and the City of Palo Alto.

Committed Funds thus far:
• Homekey (State): $3.89 million estimated total
• Santa Clara County: Commitment to $2.4 million for operating
• Santa Clara County Challenge Grant: Could be up to $4 million for operating
• City of Palo Alto: $7 million committed for operating 
• LifeMoves: $7 million committed for operating 
• Palo Alto Community Fund: $100,000 committed for operating (over 2 years) 
• Operating Gap: Estimated to be an operating gap. LifeMoves, Santa Clara County, and 

the City is committed to working together to recommend cost reductions and identify 
funding to solve for any operational gaps. 

• Donations: Individuals can donate to unhoused services or this project (lifemoves.org). 
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1. Adopt the amended resolution authorizing the City Manager to apply for 
California Project Homekey funds in conjunction with LifeMoves for an 88-unit 
emergency shelter project at a portion of the LATP site (1237 North San 
Antonio Road).

Recommendation
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