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PTDM EXECUTIVE SUMMARY 
 
According to the 2030 Palo Alto Comprehensive Plan, the proposed project, known as the ArtX 
Hotel (formerly named the Caterina Hotel), would be required to develop a comprehensive 
Transportation Demand Management plan. The TDM Plan provides strategies and mitigation 
for a 15 percent parking reduction and a 30 percent reduction of peak-hour vehicle trips. 
 
The project also incorporated Parking Management and Parking Demand Assessments into the 
TDM plan. The proposed Palo Alto Hotel project's Parking and Transportation Demand 
Management (PTDM) meet commute-sustainable standards and support a parking reduction.  
Outcomes from these trip reduction and parking management actions and activities will 
eliminate potential spill-over parking in the neighborhood. 
 
This green development approach reduces parking demand, vehicle trips, air pollution, and 
traffic congestion and contributes to successful carbon footprint and greenhouse gas 
reductions for long-term sustainable operations.  
 
The applicant's green and sustainable planning approach included a review of actual hotel 
vehicle parking per occupied hotel rooms in determining the typical rate of hotel parking use. 
 
A Hexagon Transportation hotel parking demand study, conducted for another Palo Alto hotel 
(Comfort Inn), analyzed the peak parking demand at 13 similar hotels and motels in the area. 
The study looked at the peak parking demand ratio per occupied hotel room.  During the 
parking count study, hotel/motel occupancy was between 90 and 100 percent. The trend of 
ridesharing (Uber and Lyft) gaining in market share and a decline in the use of rental cars may 
partially explain why there is less than one vehicle parked per occupied room."  
 
The Hexagon hotel parking study determined the "average parking demand at the thirteen Palo 
Alto locations was determined to be 0.66 occupied parking spaces per occupied room." 1  The 
ArtX Hotel's parking study resulted in a 
parking demand ratio of 0.85 parking 
spaces per occupied room which is 19 
percentage points more than typical Palo 
Alto hotels. 
 
This PTDM provides supporting 
justification for a proposed parking 
reduction of 15 percent (of planned 
parking), representing a reduction of 14 
parking spaces.   

 
1 Draft Transportation Analysis for 4256 El Camino Real Hotel in Palo Alto, California, Hexagon Transportation 
Consultants, Inc., August 17, 2018 

ArtX Hotel Parking Reduction Calculation Space
Parking space per hotel guest room 96

Less ADA planned overage per City Code* -5
Planned parking less ADA overage 91

Allowed precent parking reduction 15%
Allowed parking space  reduction 14

Total parking space reduction 91 -14 = 77 77
* Note: Pa lo Al to Muni  Code in reference to the ADA sta l l s  - 
18.52.040 - AB1100 (effective 1/1/2020) State Law Section 
22511.2 for EVSE s ta l l s
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Parking mitigation includes stacked and tandem parking managed by a 24-hour valet parking 
service that provides five aisle parking spaces to comply with the City requirement.  
 
The measures and elements contained in this plan are consistent with well-performing 
employee TDM plans and commute programs in the City of Palo Alto, Stanford Research Park, 
and other locations in the San Francisco Bay Area.  Provided as an attachment are case studies 
of other hotel projects with successful trip reduction programs. The ArtX Hotel project commits 
to meeting vehicle trip requirements using PTDM strategies scaled to fit this hotel site. 
 
The 4256 El Camino Real project is near transit resources that provide 309 daily trips connecting 
to the Palo Alto Caltrain Station. VTA buses serving the site expand transportation to the Palo 
Alto Caltrain Station, the residential neighborhood between Charleston and Oregon 
Expressway, and Mountain View, Sunnyvale, Santa Clara, and San Jose areas.  
 
Employee commuter benefits include last-mile shuttle service, transit subsidies, cash 
allowances for those who bike, carpool, or walk to work, a free emergency ride home program, 
and a commuter bike program. Alternative transportation guest incentives include a "car-free 
discount package," on-demand shuttle service, pay to park, on-site carshare vehicle, pre-loaded 
Clipper Cards, and a hotel bikeshare program. 
 
Yearly monitoring includes the project's trip reduction activities and hotel employee 
transportation mode-use rates. The first employee online commuter survey takes place two 
years after the occupancy of the project. Also, cordon traffic hoses will be deployed annually 
across both driveways to record actual peak-hour trip results.  
 
The project will provide an annual transportation commuter survey report to the City's Chief 
Transportation official. The report's information will include results from the yearly employee 
commute survey and data from the cordon hose trip counts. 
 
The City of Palo Alto's draft Transportation Analysis dated August 17, 2018, prepared by 
Hexagon Transportation Consultants, reported AM and PM peak-hour traffic operations (at the 
El Camino Real/Dinahs Court intersection), operated adequately.  Shown below is an excerpt 
from the City's report. 
 

"…did not reveal any significant traffic-related issues, and the study intersection operated 
adequately during both the AM and PM peak hours of traffic. Thus, the reported level of 
service analysis appears to reflect actual existing traffic conditions accurately." 2   

 

 
2 Draft Transportation Analysis for 4256 El Camino Real Hotel in Palo Alto, California, Hexagon Transportation 
Consultants, Inc., August 17, 2018 
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The Transportation Analysis report identified the existing occupied building's trip generation, 
credited against the proposed hotel development. The project's traffic study estimated net new 
trips. Net new trips calculate the proposed project's trips and subtract the current land use 
restaurant trips (Su Hong Eatery Restaurant).  
 
After applying estimated ITE trip rates, appropriate expected PTDM trip reductions, and existing 
site trip credits, the project generates 37 new trips occurring during the AM peak hour and 42 
new trips during the PM peak hour. Table 1 below shows the estimated trip generation and 
calculations for this hotel project.  
 

Table 1 – Project Trip Generation Estimates 
 

 
 
The core PTDM measures designed to mitigate 30 percent of peak-hour vehicle trips for the 
project include the following: 
 
Hotel Employee PTDM Infrastructure 

• Preferential carpool and vanpool parking  
• Motorcycle parking 
• Pedestrian facilities 
• Bicycle parking and shower facilities 
• Employee commuter resource webpage 
• Employee commute resource flier 

 
Hotel Employee PTDM Program 

• Subsidized transit passes (Caltrain and VTA) 
• Pre-tax transit payroll deduction option 
• Automated monthly funding of transit pass/Clipper Card (e.g., CommuterCheckDirect.com 

or ClipperDirect.com) 
• 100% subsidized vanpool program (at 85% seat occupancy - 6 of 7 seats) 
• Cash allowances for carpooling, biking, and walking to work (at $50 per month – taxable to 

employees) 

AM Pk-Hr PM Pk-Hr
Trips Trips

Land Use Total Total
Proposed Land Use
Boutique Hotel1 96 53 60

TDM Program (30%) 30% 30%
Subtotal -16 -18

New Project Trips 37 42
Notes:

1. Hotel (Land Use 310) average rates published in ITE's Trip 
Generation Manual, 9th Edition, 2021

Size 
(rooms)
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• Ridematching resources 
• Carpool/vanpool parking permits (and free parking for employees who carpool together) 
• Commuter bike program (for employees) 
• Guaranteed ride home program 
• Employee commuter outreach, education, promotions, and marketing 
• Employee commute coordinator to manage programs and assist employees 
• Annual 5-day employee commute survey 
• Annual driveway hose count survey 
• Annual commute survey and driveway trip count report 

 
Guest PTDM Programs 

• Pre-loaded Clipper Cards for guest transit travel (available for purchase) 
• Promote car-free travel packages (discounts) 
• Trained reservation staff to provide transit information  
• Hotel confirmation email to include how to reach the hotel without a vehicle 
• Place a Getting Around Palo Alto brochure in each guest room 
• Commuter guest shuttle providing on-demand and fixed-route services (including to Caltrain 

station) 
 
Guest & Employee (Dual) PTDM Programs 

• Hotel-operated on-demand shuttle services 
• Paid on-site parking 
• Valet attendant parking  
• Passenger loading/unloading area 
• On-site and nearby amenities (sundries, restaurant, laundry, exercise facilities, wireless 

access) 
• Transportation/commuter kiosks (TransitScreen) 
• Hotel bikeshare program 

 
Optional PTDM Benefits 

• (Future) Hotel membership in Palo Alto TMA 
• Bus shelter installation 
• VTA Adopt-a-Stop 
• Integrate with Palo Alto City Bike Share program 
• Advocate for City to install a nearby public carshare resource (Zipcar) 
• Hotel-funded carshare membership for employees 
• 24/7 valet parking service 
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1.0 INTRODUCTION AND PURPOSE 
 
The comprehensive plan of commute transportation options and on-site measures (identified in 
this report) is essential to realizing the project's trip reduction benefits as required by potential 
Conditions of Approval for the Use Permit and the 2030 Palo Alto Comprehensive Plan. These 
factors will provide the momentum to achieve desired trip reduction needs for this project.  
 
The ArtX Hotel PTDM plan incorporates trip reduction strategies to meet the City's trip 
reduction goals and reduce traffic impacts in the neighborhood and maximize hotel employees' 
mobility options. The applicant has included transit, bicycle, pedestrian, and rideshare 
incentives to promote alternative transportation uses.  
 
The 2014 Santa Clara VTA Transportation Impact Analysis Guidelines (part of the CMP adopted 
March 2009) identify several trip reduction elements, including some of this project. This 
project includes the following requirements that contribute to its on-site parking demand 
reduction efforts: 
 

• Financial Incentives 3 (employee transit subsidies, or SmartPass) – up to 5 percent 
• Employment Near a Major Bus Stop (via VTA routes/Caltrain shuttles) – 2 percent 

 
Initiating a shuttle program will further support reductions in parking: 
 

• Project-funded dedicated shuttle – 3 percent 
• Partially-funded multi-site shuttle – 2 percent 

 
The City of Palo Alto has the discretion to assess additional trip reduction assignments listed in 
this PTDM Plan, such as carpool matching and parking, bicycle facilities, commuter incentives, 
and pedestrian elements. 
 
 
2.0 TRANSPORTATION DEMAND MANAGEMENT DEFINITION 
 
TDM is a combination of services, incentives, facilities, and actions that reduce single-occupant 
vehicle (SOV) trips to relieve traffic congestion, parking demand, and air pollution problems. 
The following are fundamental achievable goals gained through effective utilization of a trip 
reduction program with the use of TDM measures: 
 

• Reduce parking demand by converting SOV trips to an alternate transportation mode 
(e.g., transit, carpool or vanpool, bicycling or walking). 

 
3 Financial incentives must be offered on an ongoing basis and must be roughly equivalent to or higher than the monthly 
maximum pre-tax commuter benefit allowed under federal law at the time of TIA preparation in order for the project to receive 
full trip reduction. 



ArtX Hotel (4256 El Camino Real) – PTDM Plan 
October 4, 2018 (April 20, 2021) 
  
 
 

Page 2 
 
 

• Shift travel to less congested facilities by providing traveler information systems that 
warn motorists about delays or alternative routes. 

• Support other technological solutions (e.g., compressed natural gas, electric/hybrid 
vehicles, or other zero-emission vehicles). 

• Eliminate or shift trips from peak periods (e.g., flexible schedules, compressed 
workweeks, or telecommuting). 

Current economics and limited resources affect the ability to build and maintain more roads or 
parking structures. This reality necessitates the better utilization of the existing transportation 
infrastructure (like adding a second shift at an existing manufacturing plant).  To that end, TDM 
measures support the transition to greater use of existing alternative transportation options. 
 
Rideshare and TDM Program Benefits 
Commuters can experience stress and frustration long before their workday officially begins. 
The project's transportation choices will improve the commuter experience and local 
communities and business environments by decreasing traffic congestion and greenhouse gas 
emissions.  Shown in Table 2 is a list of community, employer, and employee-related commuter 
benefits derived from TDM planning. 
 

Table 2 – Summary of Community, Business, and Commuter Benefits 
 

COMMUNITY and BUSINESS Benefits   COMMUNITY and COMMUTER Benefits  
 Improve recruitment and retention rates Freedom from traffic jams

 Reduce the need/demand for parking Ability to work or relax during commute time 
and reduce stress/improve quality of life

 Enhance company commuter benefits 
package

Increased time in the day to read, talk with 
friends, or get ahead at work

 Improve employee access to transit
Save hundreds of dollars a year in auto 
expenses (gas, insurance, wear/tear, 
maintenance, tolls)

 Enhance community relations Use pre-tax dollars to pay for public 
transportation expenses

 Improve employee morale and 
productivity

Feel secure with free emergency ride home 
program

 Alleviate employee stress and expense Lower insurance premium on personal vehicle

 No/low cost programs for employers
Get to work and get home on time regardless of 
the weather, traffic accidents, and breakdowns

 Reduce traffic congestion Help reduce environmental pollution and  
overcrowded roads/congestion

 Access a larger employee base Reduce greenhouse gas emissions  
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3.0 PROJECT DESCRIPTION 
 

The proposed ArtX Hotel site is at 4256 El Camino Real in Palo Alto. The project will include one 
hotel building with 96 rooms, an underground parking garage, hotel amenities, and additional 
site improvements. The project currently proposes 77 parking spaces (a rate of 0.85 parking 
spaces per guestroom). The City of Palo Alto Municipal Code Chapter 18.52 and 18.54 requires 
one parking space per hotel room, less ADA duplicated parking. Thus, the project would provide 
14 fewer parking spaces than the code. However, the valet parking service can accommodate 
an additional five vehicles using aisle parking arrangements. Shown below is a project location 
map. 
 

4256 El Camino Real Hotel Location Map 
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The quarter-mile radius map shows nearby transit facilities, retail, personal services, and 
restaurants near the project site. 
 
This PTDM Plan addresses employee trips associated with a hotel project, on-site parking 
management, and parking demand.  Included in the following six sections is a description of 
alternative transportation mode-use strategies. 
 

I. Existing Transit and Bicycle Facilities 

II. Hotel PTDM Infrastructure 

III. Guest PTDM Programs 

IV. Employee PTDM Program 

V. Guest and Employee (Dual) PTDM Programs 

VI. Public PTDM Benefits 
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SECTION I – EXISTING TRANSIT AND BICYCLE FACILITIES 

 
 
1 

4.0 TRANSIT PROXIMITY 

 
The proposed ArtX Hotel is within 0.10, and 0.20-mile walking distance near (measured from 
the main building entrance) two existing commuter VTA bus stops.  Shown below is an image of 
transit bus stop locations and their relationship to the hotel site. 
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Transit Access 
Within a quarter-mile distance, Transit services total more than 309 trips per day, providing 
superior transit connectivity for future hotel employees at the worksite.  A transit access table, 
shown below, identifies the number of transit trips available to employees who will work on 
this project.   
 

The ArtX Hotel Transit Resources 
 

 
Note: VTA transit trip data was originally determined in October 2018.  Due to pandemic 
concerns, VTA Services have been reduced. Future VTA bus services may fluctuate with economic 
and market conditions and are expected to return to near pre-pandemic levels. 

 
Transit Trip Planning Resources 
Online trip planning services 
are a helpful tool for 
planning bicycles, carpools, 
and public transit trips.  
 
Google has also collaborated 
with select regional transit 
agencies to provide a public transit planner for riders of 
SamTrans, AC Transit, Caltrain, and more. Employees can 
find free service online at www.google.com/transit.  
 
The "Transit" mobile app also provides trip and route 
planning resources for commuters to use. Users can view 
real-time information such as location, next departure times, and even crowding data for 
transit agencies like VTA, BART, Caltrain, AC Transit, SamTrans, and more. The Transit app lets 

Route Span of Service
Trips per 
Weekday

Communities Served

22
VTA

7 Days/Week
3:41 a.m. - 3:33 a.m.

150

Palo Alto Transit Center, El Camino Real & California, El Camino Real 
& Tamarack, El Camino Real & Showers, El Camino Real & Castro, El 
Camino Real & Hollenbeck, El Camino Real & Wolfe, El Camino Real 
& Kiely, Santa Clara Transit Center, The Alameda & Naglee, Santa 
Clara & 1st, King & Alum Rock, King & Story, and Eastridge Transit 
Center  

522
VTA

7 Days/Week
5:40 a.m. - 10:52 p.m.

159

Palo Alto Transit Center, El Camino Real & California, El Camino Real 
& Arastradero, El Camino Real & Showers, El Camino Real & Castro, 
El Camino Real & Hollenbeck, El Camino Real & Wolfe, El Camino 
Real & Kiely, Santa Clara Transit Center, The Alameda & Naglee, 
Santa Clara & 1st, Alum Rock & King, Alum Rock Transit Center, and 
Eastridge Transit Center  

Total VTA Bus Trips/Weekday 309

*  All  buses and trains are l ift equipped for handicapped, elderly, or those in need.
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users preview routes using multiple transit modes and even integrates fare purchases and 
Lyft/Uber requests. Below is a targeted VTA System Map of transit services near the project. 
Page 8 is a map of VTA bus route 22. Page 9 shows VTA bus route 88 and page 10 shows route 
522.  
 

Santa Clara VTA Transit Map 
 

 
 



 
VTA Bus Route 22 – Route Map 
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VTA Bus Route 88 – Route Map 
 

 
 
 
 
 
 
 
 
 
 



VTA Bus Route 88 – Route Map 
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5.0 BICYCLE FACILITIES 
 
The project enjoys nearby pedestrian and bicycle connections. ArtX 
Hotel guests and employees can use Class II 
bike lanes along West Charleston Road. The 
site is "very bikable," which means biking is 
convenient for most trips, according to 
WalkScore.com.  
 
Shown below is a bike route map from the project site to the California 
Avenue Caltrain Station.  The bike trip takes 12-17 minutes to travel 
the 2.3-mile distance. 
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Bicycle Resources 
Bicycle commuters looking for bike route trip planning or to find a riding partner can log on to 
https://511.org/biking for more information.  The 511 system provides significant resources for 
bicycle commuters, including: 
 

♦ Free Bike Buddy matching          
♦ Bicycle maps 
♦ Location of lockers 
♦ How to take your bike on public transit 
♦ How to take your bike across Bay Area toll bridges 
♦ How to ride safely in traffic 
♦ Tips on commuting 
♦ Tips for bike selection 
♦ Links to bicycle organizations 
♦ Bike to Work Day     
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Shown below is the VTA Bikeways Map. Provided on page 14 is a Bicycle Map of Palo Alto. 
 

Santa Clara County Bicycle Map 
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City of Palo Alto Bicycle Map 

 
 
 
6.0 COMMUNITY CONNECTIVITY 
 
The ArtX Hotel will become a pedestrian-friendly and transit-oriented hotel-use project that 
embraces the best of Palo Alto's goals and policies.  Some pedestrian and transit-oriented 
design features include connecting last-mile shuttle service, tying into the adjacent bicycle and 
pedestrian circulation facilities, providing hotel bicycles, and a transportation kiosk.   
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The new "15-minute city" tool indicates the project's location as bikeable and walkable, making 
it possible to meet basic needs within a 15-minute walk or bike ride. The image below shows 
available amenities and services within a 15-minute walk. 
 

15-Minute City – Walkable Map 
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SECTION II – HOTEL EMPLOYEE PTDM INFRASTRUCTURE 

 
The following physical infrastructure measures support alternative transportation commuters.   
 

 
7.0 PARKING MANAGEMENT 
 
The willingness and actual level of employee ridesharing directly link to parking convenience, 
availability, and parking cost. The following section identifies typical off-street parking 
management and operations activities, such as the valet's purpose and use, the operation of 
the mechanical lifts, preferential carpool and motorcycle parking, and passenger loading. 
 
Valet Parking Operations  
The hotel valet parking operator will operate 24/7. Employees and hotel guests who arrive with 
vehicles will require check-in for registration with the hotel.  This 24/7 valet operation will allow 
the valet operator to use all provided spaces, including five "stacked parking" in drive aisles of 
the parking garage.  Provided on page 33 are more details about the valet parking program. 
 
Mechanical Lift Management 
Valet operators will use mechanical lift parking equipment to distribute vehicles anticipating 
long-term versus short-term parking demands.   
 
Carpool and Vanpool Designations  
One effective means of encouraging hotel employees to carpool and use a 
clean-fuel vehicle is to reserve the preferred parking spaces (premium, 
convenient locations close to buildings in the shade or within 100 feet of a 

building entrance) for the exclusive use 
of carpools and vanpools.  
 
Preferential parking spaces are an 
excellent incentive that sends a clear message to 
employees that alternative transportation is valued.  
 
The ArtX Hotel project will be responsible for striping 
the parking space pavement and providing appropriate 
signage for preferential parking. 
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Motorcycle Parking  
The project will designate creative small parking spaces for 
motorcycles and electric scooters in a covered location.  Electric 
scooters will be encouraged for employee consideration to 
highlight their contribution to reducing vehicle congestion and 
parking.  
 
 
8.0 PARKING DEMAND 
 
The ArtX Hotel seeks to reduce parking by 15 percent (14 
spaces), reflecting a parking ratio of 0.85 spaces per hotel room. 
A parking occupancy survey of similar-sized hotel projects indicated typical off-street parking 
demand during peak periods for hotels was 0.66 spaces per hotel room.  
 
A parking occupancy survey of 3945 El Camino Real immediately adjacent to the project 
documented the existing off-street parking demand.  The October 2017 Parking Study for the 
Proposed Comfort Inn Remodel at 3945 El Camino Real, prepared by Hexagon Transportation 
Consultants, provided an analysis of the peak parking demand at similar hotels and motels in 
the area. Surveyed parking ratios at area hotels estimate the number of parking spaces 
necessary to serve the Comfort Inn project.  Below is an excerpt from this study summarizing 
Palo Alto hotels' peak parking demand, indicating the average parking demand at 13 locations 
was determined to be 0.66 occupied spaces per occupied room. The ArtX Hotel is proposing a 
parking ratio of 0.85. Provided in Appendix A is the hotel parking demand study. 
 

Hexagon conducted peak parking counts at thirteen comparable hotels and motels in Palo 
Alto and nearby cities to determine the peak parking demand per occupied room. The 
number of vehicles parked at each hotel and motel was counted at midnight on two to three 
typical days. The hotel management was contacted to determine the number of rooms 
occupied on each survey date. These lodgings were chosen because they are similar in 
location to the Comfort Inn and serve primarily business travelers. 
 
Based on the peak parking counts conducted at the surveyed hotels/motels, parking demand 
was consistently found to be below the City's code requirement of one space per room. The 
average parking demand at the thirteen locations was determined to be 0.66 occupied 
spaces per occupied room. Hotel/motel occupancy at the time of the counts was between 90 
and 100 percent at most sites. The trend of ridesharing gaining in market share and a decline 
in the use of rental cars may partially explain why there is less than one vehicle parked per 
occupied room. 
 
Source: Hexagon Transportation Consultants, October 2017 Parking Study for the Proposed Comfort Inn Remodel 
at 3945 El Camino Real 
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Shown below are results from the hotel parking demand surveys. 
 

 
Source: Parking Study for the Proposed Comfort Inn Remodel at 3945 El Camino Real in Palo Alto, California 

 
 
9.0 PEDESTRIAN AMENITIES 
 
Creating a pedestrian-oriented environment ensures access between 
public areas and private development while strengthening pedestrian 
and bicycle connections—pedestrian-friendly ground floor facades, 
entrances, and pathways that will encourage pedestrian and bicycle 
movement.  Safe, convenient, and well-lit pedestrian paths will directly 
route to the nearest shuttle or transit stop from the project.   
 
Lighting, landscaping, and building orientation will be designed to 
enhance pedestrian safety, and patio spaces/widened sidewalk areas 
will be provided at the building.  Pedestrian spaces can be used for 
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recreation, eating, or other outdoor activities.  
According to WalkScore.com, the ArtX Hotel site has a 
"somewhat walkable" place, scoring 62 out of 100.   
 
The ArtX Hotel will enhance pedestrian and bicycle 
connections by widening the sidewalks along El Camino Real to meet City standards. The 
project will provide wider sidewalks greater than the minimum requirements. 
 
Pedestrian continuity will also be created by: 

• Disguising surface parking by placing it under and behind the building. 
• Recessing door and window features of the building to increase the walkable area of the 

sidewalks along El Camino Real. 
• Planting sidewalk trees that will enhance the entryway of the project. 
• Incorporating a plaza and landscaped area to serve visitors and passersby at the entry to 

the building.  There will also be in-ground and potted plantings and sidewalk 
landscaping. 

 
 
10.0 BICYCLE AMENITIES 
 
Bicycle commuters will receive free on-site Class I (long-term) and Class II (short-term) secure 
bicycle parking facilities.   
 
Long-Term Bicycle Parking 
A total of six Class I secure and covered bicycle parking will be provided. These parking facilities 
may include individual bicycle lockers or a bicycle cage/room in the garage.  Shown below are 
sample photos of Class I bicycle parking options. 
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Short-Term Bicycle Parking 
The project will install three Class II (short-term) bicycle racks at the hotel project. Shown below 
are examples of Class II racks.  Class II secure bicycle racks will be "U racks," or equivalent, and 
must secure the frame and both wheels.  Guest bike racks will be near building entrances within 
constant visual range unless they demonstrate that they create a public hazard or locate them 
there is otherwise infeasible.  If space is unavailable near building entrances, the racks must 
protect the lock from physical assault. Three bike racks can accommodate six bicycles. 
 
 
 
 
 
 
 
 
 
 
 
 
Shower and Clothes Lockers 
Installed for employees who walk or bike to work will be two showers for those who wish to 
change clothes after commuting via an alternative transportation mode (not driving alone).  
Showers and a changing facility will be provided free of charge for all employees.   
 
Hotel Resources Webpage 
The hotel project's webpage will incorporate transportation information links to provide easy 
access to trip planning resources.  
 
Website links will include Caltrain.com, 511.com, and the Silicon Valley Bicycle Coalition, 
VTA.org, and bicycle maps. Shown below are sample commuter images for the webpage. 

 

 
 
Employee Commuter Resource Flier 
All employees will receive an employee commuter flier.  This flier will include (but is not limited 
to) information about free carpool parking, transit subsidies, shuttle and transit opportunities, 
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bicycle routes, and on-site amenities and resources.  Fliers will be made available at the 
commute resources kiosks and integrated with employer information.  The hotel can also use 
these fliers with their new employee orientation packets.  Below is a sample commuter 
resource flier. 
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Wi-Fi Access 
As a hotel-complex-wide resource, free wireless service allows guests and staff to access online 
and real-time information. Although wireless service is commonplace in today's workplace and 
hospitality environments, it contributes as a supporting feature for successful commuter and 
transportation programs. 
 
On-site Exercise Facilities 
Typically, exercise facilities at hotels are for use by 
guests. As an added PTDM feature, hotel employees will 
also receive access to on-site exercise facilities.   
 
The more resources and services offered to employees at 
their workplace, the less reason to drive a vehicle and 
make separate trips. On-site resources mean that using 
transit is more viable since there will not be a need to 
use a car to go to the gym before or after work.  
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SECTION III – HOTEL EMPLOYEE PTDM PROGRAM 
 
11.0 TRANSIT AND VANPOOL SUBSIDIES 
 
Hotel staff and workers will receive transit and vanpool subsidies.  Subsidies help reduce the 
number of single-occupant vehicles (SOV) on the road by encouraging employees to use an 
alternative method for getting to work, saving them money. The proposed hotel last-mile 
shuttle will provide connectivity with local VTA bus routes and Caltrain at the various Palo Alto 
transit stations. 
 
Subsidized Transit Passes 
The ArtX Hotel project will offer all employees a 100 
percent transit subsidy for commuting to the project site.  
A transit subsidy program may include participation in the 
VTA SmartPass program, Commuter Check Direct, pre-paid 
Clipper Cards, or a comparable cash transit subsidy.  
 
100% Subsidized Vanpool Program 
Vanpools provide an alternative to driving alone and riding 
public transit. This option offers increased employee 
carrying capacity (than carpooling) and significantly 
reduced costs while still providing flexibility and 
convenience to the users. Programs usually involve 
commuters traveling in a passenger van with one group 
member acting as the driver and person responsible for 
the vehicle.  
 
The ArtX Hotel project will fully fund vanpools for hotel staff who organize vanpool groups. 
Funding will include the monthly lease, fuel, and FasTrak (if needed). To be sustainable, 
subsidized vanpools must maintain 85% employee seat occupancy, approximately six seats in a 
seven-passenger minivan. 
 
 
12.0 COMMUTER ALLOWANCES FOR CARPOOLERS, PEDESTRIANS, AND 
CYCLISTS  
 
Commuter Allowance – Pedestrian, Bicycle, Carpool  
As a taxable benefit, the office tenant(s) will offer their employees a monthly cash allowance 
for commuters who predominately walk, bicycle or carpool to work. Per IRS regulations [Section 
132(f)], commuter payments will be added to income and subject to tax withholding at the 
federal and state supplemental tax rate.   
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A commuter may only participate in one type of transportation mode per day up to the 
maximum allowance allowed per month. For example, commuters may not receive transit 
subsidy benefits and then claim a walk, bike, or carpool allowance for last-mile travel from the 
train station. 
 
Hotel employees that regularly carpool, bicycle, or walk to work will receive a minimum of $50 
per month to defray commute costs. An allowance will help offset expenses, such as clothing, 
shoes, bike tires or lights, helmets, etc.  Cash commuter allowances may be a taxable benefit 
for employees. 
 
Hotel employees tend to work in specified shifts, and carpools and vanpools can be challenging 
to coordinate. Flexible hours can be uncertain since employees are direct customer service 
based. 
 
$25 Carpool Incentive Program   
511's Merge program rewards all carpools who create a Merge account. Carpoolers Earn ten 
points per logged carpool trip and a $25 reward for every 250 points earned. Participants can 
choose from a catalog of e-gift cards or donate their reward amount to a nonprofit. 
 
 
13.0 CARPOOL AND VANPOOL MATCHING RESOURCES 
 
Ridematching 
The hotel manager will promote free ride-matching services. San Francisco Bay Area 511.org is 
working with private ride-matching companies to provide commuters with alternative 
ridematching resources. A sample of ridematching apps include the following: 
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The hotel management can also independently research employee ZIP code data from internal 
records and offer to match employees who live near one another. 
 
Carpool Parking Permits/Reserved Parking 
As carpools and vanpools form, the carpool parking spaces may require 
policy development, employee registration, and permits.  As needed, the 
Hotel Employee Commute Program will be responsible for monitoring 
these parking spaces' for carpoolers.   
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Employee Commuter Bike Program  
The hotel will provide employees with a bicycle program.  
Bicycles may be available on-site for employee use for travel 
to meetings, exercise, and used for commuting purposes.  
 

This employer-sponsored 
bicycle program will provide 
a selection of safe and 
bicycles and appropriate 
accessories (e.g., helmets, 
reflective wear, locks, pant 
protectors, etc.). These bikes 
will be regular cruiser-type 

cycles. Registration in this program will allow the employee to 
identify their commute travel distance from the hotel and use 
the bicycle for commuting.  

 
Hotel bikes for employees will be maintained regularly and kept in good working condition.  All 
public transit resources have bicycle racks so that trips can link for longer distances. 
 
 
14.0 GUARANTEED RIDE HOME PROGRAM  
 
The hotel shall implement a Guaranteed Ride Home (GRH) program for employees who use 
alternative transportation modes.  Employees who commute to work using transit, bicycle, or 
carpool or vanpool will be guaranteed a free ride home in the case of a personal emergency or 
when they unexpectedly have to work late, thereby missing the last bus or their carpool home.   
The GRH program has proven very successful as it removes one objection employees have to 
give up their private automobile, especially those with young families.  
 
If the hotel participates in a Transportation Management Association (TMA), GRH services can 
incorporate an included feature. 
 
Qualifying emergencies include: 

• An illness affecting the employee or an immediate family member 
• The carpool driver experienced an emergency, and the employee was left behind 
• Eldercare or daycare emergency 
• Emergency at the employee's residence 
• Unforeseen or unscheduled overtime requested by a supervisor or manager 
• Other personal emergencies—needs to be a "true" emergency 
• A broken bicycle, a stolen bicycle, or severe weather creating a dangerous situation for 

bicycling or walking 
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Employees will pre-register for the program to establish eligibility. Eligible employees who 
enroll in the program (and who do not drive alone to work) will be able to utilize a ride-hailing 
service such as Lyft or Uber to get a ride home in the event of a midday emergency. The GRH 
trip will reimburse up to $65 per ride (for a maximum of four trips per year).  
 
If the project participates in the VTA SmartPass program, a free GRH program becomes 
available for employees who use transit for commuting. 
 
 
15.0 MISCELLANEOUS PTDM MEASURES 
 
Commuter Rewards  
Each month or quarter, the hotel project will provide a limited number of rewards to 
employees participating in transit, bike, walk, or carpool options for their commute choice. 
Commuter rewards can be fuel cards, movie tickets, gift cards (Starbucks), or any other desired 
item that reflects an appreciation for employees who participate.  
 
Employee Overnight Accommodations  
Suppose an employee works a late evening shift followed by an early morning shift (or vice 
versa). In that case, the employee will receive free overnight accommodation at the hotel 
(subject to room availability).  Overnight accommodations will eliminate the employee's need 
to drive themselves to and from work to accommodate a busy schedule. 
 
 
16.0 EMPLOYEE COMMUTER OUTREACH, EDUCATION, AND PROMOTIONS 
 
An active Commute Coordinator, cooperative hotel management, and dynamic human resource 
team will positively impact successful trip reduction efforts.  PTDM commute programs and 
benefits must be presented to the employees comprehensively and proactively along with 
other employee programs. It can be done via participation in and supporting employee 
orientation forums or transportation fairs, transportation kiosk posting, employee newsletters, 
management bulletins, emails, etcetera. A summary of employer commute features applicable 
to hotel employee programs is provided in the Appendix. 

Grand Opening Commuter Kick-off Campaign 
Before the hotel's grand opening, the project will host a commute alternative kick-off 
event/celebration or employee marketing campaign.  Transportation service providers, such as 
Caltrain, VTA, 511, and bicycle programs, will be presented to employees. The hotel or building 
management will advertise and market the campaign for at least two weeks. 
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Employer Commute Coordinator 
The hotel ownership shall provide an employee commute coordinator (ECC) to manage and 
monitor the alternative commute programs. The ECC's primary responsibility will be 
implementing many of the programs and features described in The ArtX Hotel PTDM Plan. The 
ECC will be responsible for providing ongoing commute assistance to employees, producing on-
site transportation fairs and promotional campaigns, collaborating with VTA to promote the Eco 
Pass program (if implemented), 511 to maximize rideshare resources, and conducting the 
annual survey.  
 
The ECC will provide the following services:  
 

• Promote trip reduction and air quality strategies to employees at the project site; 

• Host commuter bicycle training, including routes to and from the Caltrain stations). 

• Conduct new hotel employee commuter training and assistance. 

• Maintain membership in the TMA (if required); 

• Be the main point of contact for employees who wish to commute using an alternative 
transportation mode; 

• Work with local agencies such as the Palo Alto TMA, Caltrain, VTA, 511 Rideshare, the 
Stanford Marguerite Shuttle, and the Bay Area Air Quality Management District 
(BAAQMD);  

• Develop and manage employee transportation and commute information webpage.  
The webpage will contain transportation information, resources, links, promotions, 
incentives, prizes or awards, spare the air notices, transit links, 511 ridematching, and 
other related information. 

• Post informational materials on the employee Commuter Website, transportation kiosks 
and disperse alternative program information to employees, posters, fliers, banners, e-
newsletters, new employee orientation, etcetera; 

• Participate in the BAAQMD Spare the Air program to encourage employees not to drive 
to work alone; 

• Coordinate various aspects of the program that require periodic updating or monitoring, 
management of the guaranteed ERH program, monthly rewards, car and vanpool 
registration, parking enforcement, and locker assignment. 

Alternate transportation programs will be presented to commuters comprehensively and 
proactively, just like any other employee program. Communication can be done via 
participation in and supporting transportation kiosk postings, employee newsletters, 
management bulletins, emails, and other methods. 
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An Employee Commute Program is a big picture process. It includes explaining the area's air 
quality problems and describing how fighting air pollution is part of being a good corporate 
citizen. The employees must recognize the benefits personally to see how they gain from better 
air quality: less traffic congestion on the highways and the surrounding neighborhoods, fewer 
parking hassles, and cost savings for employees, among other benefits. The ECC will work to 
build employee participation in the commute programs.   
 
Employee Outreach 
Throughout the year, the project ECC will maintain employee awareness by hosting 
transportation promotions that highlight transit subsidies and trip-planning services, rideshare 
matching, and other commute opportunities at the site.   
 
The project ECC will write periodic rideshare articles for internal employee newsletters with 
ongoing highlights of alternative commuters and their successes.  Internal company notices and 
incentive promotions should attract commuters' attention, generate excitement about the use 
of commute alternatives, and reward those who rideshare.  These promotions often are 
sponsored in conjunction with the Regional Rideshare Program or the BAAQMD. 
 
The ECC will register with the BAAQMD for the Spare the Air program to receive regional air 
quality forecast bulletins about poor and unhealthy air quality days. Employees will receive hse 
direct email updates encouraging the use of alternative transit modes during peak advisory 
periods. 
 
 
17.0  MONITORING AND REPORTING  
 
The ArtX Hotel PTDM Plan intends to reduce SOV trips and, in so doing, lessen the resulting 
parking issues, traffic congestion, and mobile source-related air pollution.  It is essential to 
ensure PTDM measures are implemented and effective; therefore, a monitoring program is 
necessary.  Because the PTDM Program is performance-based to reduce vehicle trips, an annual 
five-day survey commute program evaluation will allow the hotel and the City to assess its 
effectiveness and adjust, as necessary, to meet the trip reduction goals. 
 
Annual Five-day Employee Commute Survey 
A five-day commute survey will be a critical part of the monitoring process to evaluate and 
ensure PTDM measures' success.  By default, employees who do not participate in the 
commute survey will count as drive-alone or SOV commuters.  This default mechanism will 
result in conservative results.  The applicant will strongly encourage, support, and participate in 
the annual employee survey's promotion and marketing.  
 
Survey data will guide PTDM marketing and the ECC's efforts to maintain the project's 30 
percent alternative commute mode-use rate and commitment at the site. At that point, the 
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PTDM program could be re-tooled, if 
necessary, to maintain the project's 
alternative commute mode-use 
promotions and trip reduction 
commitment at the site. 
 
Annual Commute Summary Report 
Each year, the hotel and CC, via employee 
survey data, will prepare an annual PTDM 
summary report to be submitted to the 
City to document the effectiveness of the 
PTDM Plan in achieving the goals of 
alternative mode-use and 30 percent trip 
reduction by employees.  The PTDM summary report will include determining historical 
employee commute methods provided by information obtained from a survey of all employees 
working in the buildings. The summarized results from the employee survey will provide 
quantitative data (e.g., mode split) and qualitative data (e.g., employee perception of the 
alternative transportation programs).  
 
If the trip reduction rates perform below requirements, the report will explain how and why 
goals were unmet. It will specify additional measures and activities implemented in the coming 
year to improve the mode-use rate.  
 
The initial annual employee survey (and subsequent surveys) will be in the fourth quarter of 
each year.  The table below shows a sample summary matrix of an employee commute survey.  
 

 
 
 
  

Employee Commuter Mode Percent
Carpooler 13.67%
Transit rider 7.29%
Bicycle 2.98%
Walk/pedestrian 0.80%
Telecommuter 0.23%
Motorcycle/scooter 0.56%
Compressed workweek (9/8/80) 2.58%
Vanpooler 1.67%

Total Commuter Rate 29.78%
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SECTION IV – GUEST PTDM PROGRAMS 
 
18.0 GUEST TRANSPORTATION  
 
Pre-loaded Clipper Cards  
The hotel will purchase pre-loaded Clipper Cards with various monetary 
values to be made available for purchase by guests who need transit travel 
cards.  This convenience feature will allow transit riders to easily access 
any region's transit services without learning the various and different fare 
media options for individual agencies. 
 
Promote Car-Free Travel Packages 
The ArtX Hotel will offer a Car Free Package featuring discounts and car-
free activities. Visitors can arrive by taxi/Uber/Lyft, train, plane, bike, boat, van, walk, bus, 
shuttle and enjoy discounts on hotel stays and car-free activities. A program early bonus may 
include visitors receiving a Caltrain pass for each night of their stay. (Restrictions apply.) 
 
By mentioning the "The ArtX Car-Free Vacation Package" when making a reservation, visitors 
will receive significant 10-50% discounts off regular room rates (some restrictions apply, rooms 
subject to availability). Then, upon hotel check-in, guests will receive a CAR FREE-bies gift 
envelope with maps, luggage tags, and a list of special activity discounts for the bikeshare 
program, Zipcar use, tours, bay cruises, bike trips, trolley sightseeing tours, catamaran cruises, 
rollerblade or scooter rentals, and wine country excursions. 
 
Trained Reservation Staff 
The hotel will provide training for reservation staff. They are familiar and knowledgeable to 
guests about transit options, local train or bus schedules and routes, and on-road bicycle 
facilities.  In addition to any concierge, the reservation staff can act as local 
transportation/travel agents for hotel guests. 
 
Hotel Confirmation Email  
As part of the booking confirmation process, the hotel will include information about reaching 
the hotel if guests will not use a vehicle during their stay. This information will provide 
transportation resources links for trip planning and transit schedules and the hotel shuttle(s) 
services.   
 
Getting Around Palo Alto Brochure 
Each guest room will include a brochure and map that shows how to navigate the local area by 
transit, bike, or carshare. These brochures will lay out various transportation options to engage 
and encourage guests to choose a non-driving option. 
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Employee and Guest On-demand Shuttle 
The hotel will operate an on-demand shuttle for guests to nearby employment areas in Palo 

Alto and the Stanford Research Park.  
 
This shuttle will provide access to a nearby business 
and various Caltrain stations. This guest and employee 
shuttle will offer possible connections to off-site 
working demands with greater guest convenience and 
last-mile service for hotel employees. 

 
 
 
  
 
 
 
 
 
 
 
 
 

ArtX Hotel  
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SECTION V – GUEST AND EMPLOYEE (DUAL) PTDM PROGRAMS 
 
19.0 GUEST AND EMPLOYEE (DUAL) PTDM PROGRAMS 
 
Paid Parking 
The hotel project will implement a guest and employee parking program to encourage 
alternative transportation modes. The project may charge $20 per day per parking space.  
Employees who carpool and vanpool to work will receive free parking.  Research has repeatedly 
shown that one of the most significant factors in selecting a transportation mode is parking 
costs.  
 
Valet Attendant Parking 
As a component of the project, 100 percent of the parking will be 24/7 valet attendant parking 
to address hotel vehicle parking management. The valet will manage traffic flow in and around 
the garage and ease parking constraints. Valet parking will ensure the hotel accommodates 
parking demand during regular peak-hour periods by expanding its lot capacity.  Stacked 
parking plans indicate that The ArtX Hotel will include five aisle spaces as part of the available 
parking through the valet program. Below is an image of the parking garage.  
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Passenger Loading/Unloading Zone 
A passenger loading zone facilitates disembarking and 
embarking guests and rideshare passengers. The hotel 
passenger loading zone will be near a centralized 
location for easy access by the hotel guests, shuttle 
riders, and staff.  
 
The project will provide the appropriate signage for this 
facility. A secondary vehicle drop-off and retrieval 
location will be located in the underground garage for 
peak hours to prevent queuing onto public streets. 

 
 
20.0 ON-SITE AND NEARBY AMENITIES 
 
Amenities provide employees with a full-service work 
environment. They are eliminating or reducing the need 
for an automobile to make midday trips increases non-drive-alone rates.  Employees often 
perceive their dependence upon the drive-alone mode because of errands and activities 
outside of work.  By reducing this dependence through the provision of services and facilities at 
the worksite.  A list of on-site amenities for The ArtX Hotel includes: 
 

On-site Amenities 
• Showers and changing facilities 
• Bicycle racks and lockers (or cage) 
• Carpool/vanpool parking 
• Electric vehicle charging facilities 
• Transportation and commute kiosk 
• Exercise/fitness room 
• Wireless access 
• Transportation resource Weblinks 
• Vending food and beverages 
 
Employer-Driven Amenities (required) 
• Transit subsidies and vanpool subsidies (up to $150 per month or equivalent) 
• 100% funded vanpool program  
• Emergency Ride Home (ERH) program  
• $50 monthly allowances or bike, walk, and carpool commuters 
• Employee Commute Coordinator 
• Promotional commuter campaigns (transit, carpool, bicycle, and pedestrian)   
• Carpool matching services and incentives 
• Bicycle route mapping resources  
• Transit trip planning resources 
• Commuter bicycles for employees 
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Employer-Driven Amenities (encouraged) 
• Pre-tax transit or vanpool payroll deduction option  
• VTA SmartPass program 
• Annual carshare membership 
• Annual bike-share membership 
 
On-Site and Nearby Amenities 
• Restaurants, cafes/delis, coffee 
• Daycare and preschool 
• Retail, grocery, personal services, shipping, and gifts 
• Entertainment and health/beauty 
• Banks and ATMs 
 
Provided as an attachment is a more detailed list of nearby amenities and personal services 
within a ¼-mile walk from the project. 
 
Transportation/Commute Kiosks (TransitScreen) 
Easily accessible transportation information will be a crucial 
component for commuter outreach and education and hotel 
guest services. The applicant will provide two options for 
users to obtain commuter materials. 
 
A transportation trip planning resource in the form of a 
public-use computer station will be in a common gathering 
area (e.g., lobby employee entrance, break, or lunchroom).  
The kiosk will provide access to transportation information, 
such as transit schedules, VTA, Caltrain, bike maps, and 511 ridematching. 
 
Hotel Bicycle Program 
The hotel project will implement a hotel bicycle program 
that allows guests and staff to use hotel-branded bicycles. 
Hotel bikes are available for errands, site-seeing trips, or 
business purposes.  
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SECTION VI – OPTIONAL PTDM BENEFITS 

 
21.0 OPTIONAL PTDM BENEFITS 
 
Membership in Palo Alto TMA 
Although the project is not in the downtown Palo Alto 
center, it may join the Palo Alto Transportation 
Management Association as an affiliate member if 
future opportunities allow. TMA membership will show community engagement and support 
the TMA as it develops to serve residents and commuters. 
 
VTA Transit Shelter Adopt-a-Stop 
Outreach efforts of the applicant may include participation in the 
VTA Adopt-a-Stop Program.  This program partners with volunteers 
to clean their designated bus stop regularly.  Participation efforts 
will involve picking up litter, reporting damage and or graffiti, and 
generally keeping the area around the stop free of debris and 
unsightly clutter. 
 
VTA may install an adoption sign at the stop recognizing the 
application as a program participant. Once the project is under 
construction, the applicant will sign up for the VTA Adopt-a-Stop 
program to maintain the bus stop nearest the site on El Camino 
Real. 
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City of Palo Alto Bike Share Program 
 

   
 
If desired and feasible, the project will integrate 
with the Palo Alto Bike Share program (if available) 
by establishing a bike share station at or near the 
hotel.  
 
A bike-sharing system usually consists of a fleet of 
specially designed, heavy-duty, very durable bikes 
locked into a network of docking stations located 
throughout a region. Some fleets may be dockless. 
 
Bikes can be rented from and returned to any 
station in the system, creating an efficient network 
with many possible combinations of start and 
endpoints. 
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Carshare Program  
A Carshare program expands mobility options for guests, visitors, and employees. Those who 
use transit, shuttles, vanpool/carpool, or bikes would have access to a self-service hourly car 
rental program offering short-term access to a vehicle(s) for personal use. If the City wishes to 
pursue a public Zipcar resource near the Hotel project, the applicant will support this effort.  
 
Zipcar provides a shared neighborhood community or 
business vehicle(s) program. Zipcar users sign up to 
become members with a nominal annual fee and 
application fee.  The vehicle is then reserved online and 
accessed via a card key pass system. Included in the Zipcar 
cost are fuel and insurance. Typically mileage is allocated 
at 180 miles per day.  
 
Benefits – guests and employees 

• Provides travel/transportation options for those without vehicles 
• Saves customers additional mobility costs for occasional travel needs (taxi/Uber) 
• Provides a convenient on-site resource 
• Offers flexible, self-serve, online registration process with advanced registration 
• Carshare membership may also provide access to off-site carshare resources  

 
Benefits – hotel 

• Reduces on-site vehicle parking demand 
• Reduces greenhouse gas emissions  
• Satisfies customer's needs for a short-term, weekday travel option 
• Enhances overall trip reduction goals, integrates with existing resources 
• Vendor Carshare programs are all-inclusive (maintenance, cleaning, insurance, and fuel) 
• May offer opportunity to brand vehicles with hotel graphics 

 
Hotel-funded Annual Carshare Membership 
Access to occasional transportation may be a barrier for employees when considering a transit 
commute. Employees who have a mid-shift doctor appointment or teacher conference may 
need the ability to drive themselves.  The hotel will provide paid memberships for employees 
who want to participate in the hotel carshare program. Membership will allow employees to 
participate in the carshare program, but they will pay for the cost of driving the vehicle for their 
trip. 
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Proposed Palo Alto City West Shuttle  
The applicant may provide an annual 
contribution to the Palo Alto Shuttle program for 
the future West Shuttle route to create a public 
benefit for the community. Below is a map of the 
proposed Palo Alto community shuttle routes. 
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22.0 CONCLUSION 
 
The ArtX Hotel PTDM Plan meets the project's specific needs, considering logistical resources 
and opportunities at the site.  From conception, the applicant was committed to an integrated 
project design that enhanced pedestrian and community opportunities. 
 
This PTDM Plan provides specific elements, measures, and actions that commit the applicant to 
implementation.  The orientation of PTDM features for this project will increase pedestrian, 
bicycle, carpool, transit, and shuttle buses. 
 
The PTDM Plan is performance-based and directs the applicant and hotel to incorporate 
programs and employee benefits that create a formal commute program.  Commute program 
marketing, ongoing promotions, annual survey and reporting, and a Transportation Coordinator 
will provide the synergism needed to implement a successful commuter program for future 
project employees and reduce peak-hour vehicle trips by 30 percent. 
 
The language included in this PTDM Plan provides specific guidance for the applicant to 
implement and develop commuter programs.  It outlines the steps necessary (infrastructure, 
outreach, and promotions) to incorporate employee transportation benefits and programs.  
Annual monitoring via surveys will provide the data needed to demonstrate effectiveness and 
goal attainment and requires the applicant to identify additional PTDM measures and programs 
they would implement if the goal is unmet.  
 
The applicant is committed to encouraging employee ridership and the use of alternative 
transportation modes.  This PTDM Plan provides the details of the applicant's commitment to 
the City of Palo Alto and designates responsibility for implementation. 
 
The ArtX Hotel supports the City of Palo Alto's policy of focusing clustered development along 
major transportation corridors and reinforcing the City of Palo Alto's Green goals and practices.  
By balancing air quality with economic growth, The ArtX Hotel will help Palo Alto thrive as a 
community.  It is projects like these that will contribute to the City of Palo Alto's future 
livelihood.  
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List of Nearby Amenities  
(Personal services, restaurants, coffee, retail/sundry, banking, etc.) 
Case Studies – Successful Hotel Projects that Reduce Vehicle Trips  



 

 

List of Nearby List of Nearby/Offsite Amenities Located 0.30 or Less Miles 
ArtX (4256 El Camino Real, Palo Alto) 
 

Restaurants, Cafes/Delis, Coffee, and Bakeries Phone # Distance Away 
 Su Hong 

4256 El Camino Real, Palo Alto, CA 650-493-4664 0 

 Hobee's Palo Alto 
4224 El Camino Real, Palo Alto, CA 650-856-6124 0.10 mile 

 Dinah's Poolside Restaurant 
4261 El Camino Real, Palo Alto, CA 650-798-1314 0.10 mile 

 The Sea by Alexander's Steakhouse 
4269 El Camino Real, Palo Alto, CA 650-213-1111 0.10 mile 

Retail Phone # Distance Away 
 Peninsula Piano Brokers 

4333 El Camino Real, Palo Alto, CA 650-492-4220 0.20 mile 

Health, Beauty & Fitness Phone # Distance Away 
 New York Nail & Spa 

4222 El Camino Real, Palo Alto, CA 650-384-6878 0.10 mile 

 Massage Envy 
4335 El Camino Real, Palo Alto, CA 650-305-3464 0.30 mile 

 Forever Young Salon 
1184 Los Altos Avenue, Palo Alto, CA 650-948-0153 0.30 mile 

Services Phone # Distance Away 
 Spotless Dry Cleaning 

1176 Los Altos Avenue, Palo Alto, CA 650-949-0832 0.30 mile 

Transportation, Gas, Shipping & Storage Phone # Distance Away 
 Avis Car Rental 

4230 El Camino Real, Palo Alto, CA 650-493-8888 0.10 mile 

 America's Tire 
4200 El Camino Real, Palo Alto, CA 650-382-5193 0.20 mile 

Banks & ATM Phone # Distance Away 
 Union Bank 

4201 El Camino Real, Palo Alto, CA 650-941-2000 0.30 mile 

 AFFA, Inc (ATM) 
4290 El Camino Real, Palo Alto, CA  351 ft. 

Daycare/Preschool Phone # Distance Away 
 Palo Alto Preschool 

4232 El Camino Real, Palo Alto, CA 650-739-0137 492 ft. 

 Edgewood House Preschool 
493 W Charleston Road, Palo Alto, CA  0.30 mile 

  



 

 

Case Studies – Successful Hotel Projects that Reduce Vehicle Trips 
  



   
 
Grand Hyatt New York has met the Standard of Excellence and is designated a Best Workplace for 
Commuters by offering a significant Pre-Tax Transit Benefit program to employees. Grand Hyatt provides 
employees with a diverse package of Commuter Benefits that improve quality of life and help support 
work-life challenges. Over 30% of employees at Grand Hyatt New York take advantage of their tax 
saving transit program. 
Grand Hyatt New York has been providing Green Commuter Benefits for seven years. Recently, they 
rolled-out a Bike-to-Work program with funding through CommuterLink/NY Rideshare’s NYCCE (New 
York City Commute Enhancement) Grant. They purchased and installed a bike rack and security gate 
and encouraged cyclists to ride in with a gift card prize to purchase equipment. Employees were able to 
enjoy riding to work during the warmer months and park their bike securely. 

Working to encourage improved air quality and green initiatives, Grand Hyatt takes pride in consistently 
providing employees with opportunities to participate in positive earth-friendly events, such as the 
American Lung Association’s Fight For Air Climb being held this November. 

Source: https://www.bestworkplaces.org/list-of-bwc-workplaces/grand-hyatt-new-york/  

 

Hilton Garden Inn Arlington, Shirlington, VA  

Christopher Ng is the General Manager of the Hilton Garden 

Inn, a select service hotel in the trendy Village of Shirlington 

in South Arlington County, VA and he shares proudly, “We were the first LEED Certified hotel in 

Arlington County when we opened in December 2009.” The commuter benefits program started at once 

when the hotel was opened. During the hiring process, commuter benefits are highlighted as the most 

economical and environmentally friendly way to get to and from work. Christopher reports that, 

currently, 33 team members (out of 48 total) take advantage of the commuter benefits offered. 

On tips to get more employees to participate, Christopher added, “Team members are always going to 

be receptive to practices that save them money. Throw in the fact that they are going to eco-friendly 

and there’s no reason why they wouldn’t participate in your commuter benefits program.” 

Source: https://www.bestworkplaces.org/bwc-employer-spotlight/bwc-spotlight-hilton-garden-inn-

arlington-shirlington-va/  

 

 

 

 

 

 



From: Lydia F. Shackelford <lfshackelford@wellsandassociates.com>  
Sent: Monday, September 10, 2018 5:38 AM 
To: Elizabeth Hughes <elizabeth.hughes@TDMSPECIALISTS.COM> 
Subject: RE: [Transp-tdm] Seeking Successful Hotel TDM Case Studies 
  
I wanted to reach out and let you know about a few things we do for some of the hotels we work with in 
Fairfax County. They are a little larger than your 80-100 room request below, but not by much.  
  
The first hotel we work with is a Hyatt House in Mosaic. It has a somewhat of an extended stay vibe, 
since they have a lot of people who come for conferences or even months at a time when they are here 
on assignment for work. However, they also operate on a nightly rate basis as well. The hotel is part of 
our Mosaic Green Commute program (www.mosaicgreencommute.com), and we extend our services to 
their employees (who take part of our annual commute survey for the property) as well as their guests. 
  
For employees, we provide them with an Access Guide and one-on-one commute assistance whenever 
they need it. The Access Guide reviews all of the commute options to Mosaic and gives them 
information about regional commute assistance programs, like the Guaranteed Ride Home Program, so 
they are fully aware of all of their choices. We also gather information from them annually with our 
survey to see what their current commute looks like and match them to as many alternative commutes 
as possible (if they are currently driving alone). If they are currently using a non-SOV mode of 
transportation to get to work, we make sure we include them in our “regular user” marketing campaigns 
to encourage them to continue using their non-SOV commute of choice. We do this through our 
automated marketing tool, Compass and one-on-one (non-automated) marketing as well.  
  
For guests, they also have an Access Guide to the entire Mosaic property, letting them know about the 
many amenities the immediate area provides them with, so they can enjoy that during their stay. The 
hotel provides them with the access choices to the hotel ahead of time at booking, meaning once they 
book, they’re provided with the various ways they can get to and from the hotel from the nearby 
airports, train stations, etc. The hotel also offers a complimentary shuttle for its guests to help them get 
around without the need of a rental car during their stay.  
 
Mosaic has a goal of 5% non-SOV mode split, and that site is just under a mile from its closest transit 
station. 
 ---------------------------------------------------------------------------------------------------------------------------------- 
At the Hyatt Regency Tysons Corner Center, we do not focus on their guests as much, but we do extend 
our Access Tysons (www.accesstysons.com) program to the hotel employees. We do the same 
marketing noted above with the Access Guides and one-on-one marketing that we do at Mosaic, and we 
also attend their monthly new hire orientations to extend our services and assistance to their 
employees. We offered to do this for the Mosaic employees as well, but they have less frequent 
orientations, and they are often not at their hotel.  
 
Tysons Corner Center has a goal of a 25% non-SOV mode split, and that site is directly on top of Metro/is 
a TOD.  
 
Both locations have a mode-split goal associated with their proffered requirements, meaning their 
proffers note that a certain percentage of the employees of these hotels should be using a non-SOV 
mode of transportation to get to work in order to meet their goal. We gather this information with our 



annual surveys and report on it annually to the county. We have never missed their goals in the years 
we have implemented these programs and provided these services at these sites. 
  
I hope this helps! Please let me know if you have any questions. 
  
Best, 
Lydia 
  
Lydia F. Shackelford | Senior Associate 
WELLS + ASSOCIATES 
1420 Spring Hill Road, Suite 610 | Tysons, VA 22102 
D: 703.676.3629 | M: 203.417.6179 | O: 703.917.6620  
Web | Blog | LinkedIn | Twitter | Facebook  
An employee-owned company for over 25 years. 
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Memorandum 
 
Date:  October 16, 2017 
 
To:  Mr. Rajen Shah, Comfort Inn Palo Alto 
 
From:  Michelle Hunt 
  Ricky Williams 
 
Subject: Parking Study for the Proposed Comfort Inn Remodel at 3945 El Camino Real in 

Palo Alto, California 
 
Hexagon Transportation Consultants, Inc. has completed a parking study for the proposed Comfort 
Inn remodel at 3945 El Camino Real in Palo Alto, California. The project site is located on the east 
side of El Camino Real, midblock between Ventura Avenue and El Camino Way. Currently, the 
hotel has 69 rooms and 60 parking spaces, including 57 standard spaces and 3 accessible spaces. 
The remodeling project would increase the size of the existing lobby by removing two rooms. The 
remodel would not change the number of parking spaces on site but would modify the parking 
layout to include 22 compact spaces, 35 standard spaces, and 3 accessible spaces. Thus, the 
proposed project would result in 67 rooms and 60 parking spaces. Both the existing and proposed 
on-site parking do not meet the City of Palo Alto’s parking requirement of one space per guestroom 
(Palo Alto Municipal Code Section 18.52.040).  
 
The purpose of this memo is to determine the adequacy of the proposed on-site parking lot to serve 
the hotel’s parking demand. This memo provides an analysis of the peak parking demand at the 
existing Comfort Inn and the peak parking demand observed at similar hotels and motels in the 
area. These surveyed parking ratios at area hotels were used to estimate the number of parking 
spaces necessary to serve the project. 

Peak Parking Demand 
Hexagon conducted peak parking counts at thirteen comparable hotels and motels in Palo Alto and 
nearby cities to determine the peak parking demand per occupied room. The number of vehicles 
parked at each hotel and motel were counted at midnight on two to three typical days. The hotel 
management were contacted to determine the number of rooms occupied on each survey date. 
These lodgings were chosen because they are similar in location to the Comfort Inn and serve 
primarily business travelers.  
 
Based on the peak parking counts conducted at the surveyed hotels/motels, parking demand was 
consistently found to be below the City’s code requirement of one space per room (see Table 1). 
The average parking demand at the thirteen locations was determined to be 0.66 occupied spaces 
per occupied room. Hotel/motel occupancy at the time of the counts was between 90 and 100 
percent at most sites. The trend of ride-sharing gaining in market share and a decline in the use of 
rental cars may partially explain why there is less than one vehicle parked per occupied room.  
 
Hexagon conducted a count of the number of vehicles parked at the existing Comfort Inn at 
midnight during three typical weekdays (September 26-28, 2017). The count data is attached. The 
hotel owner also provided data on the number of rooms occupied on the date of the counts (see 



3945 El Camino Real - Comfort Inn Parking Study October 16, 2017 
 

P a g e  |  2  

Table 1). The peak parking demand for the Comfort Inn was found to be 0.62 occupied spaces per 
occupied room, which is slightly less than the typical peak parking demand observed at other 
hotels/motels in the area. 

Proposed Parking Supply 
The proposed project would have 67 rooms and 60 parking spaces on site following the remodel for 
a parking ratio of 0.90 spaces per room. Based on the City’s parking standards, the remodeled 
Comfort Inn would be required to provide 67 parking spaces (one space per guestroom). The 
proposed project would be seven spaces short of this requirement.  
 
Although the on-site parking would not meet the City’s code requirement, parking occupancy counts 
at the existing Comfort Inn and other comparable hotels in the area indicate that the proposed 
parking would meet the projected parking demand. The average parking ratio observed at 
comparable hotels/motels (0.66 occupied spaces per occupied room) was used to estimate the 
proposed project’s peak parking demand. This is a conservative assumption since the parking 
counts at the existing Comfort Inn revealed that it experiences  a slightly lower parking ratio 
(averaging 0.62 occupied spaces per occupied room). Assuming 100 percent occupancy of 67 
rooms, the project is expected to experience a peak parking demand of 45 vehicles after the 
remodel. As proposed, the project would provide 15 more parking spaces than the projected peak 
parking demand. Therefore, the 60 parking spaces provided is expected to be more than adequate 
to serve the site. 

Transportation Demand Management 
In an effort to further reduce the peak parking demand on site and to support a lower parking ratio, 
the project would implement various transportation demand management (TDM) strategies. These 
strategies would reduce the need for employees to park on site as well as allow travelers to get 
from the hotel to various destinations without requiring a vehicle of their own. These strategies are 
described below: 
 

Transit Subsidy. The project would provide monthly bus passes to employees who wish to 
commute using public transportation. VTA bus stops are located immediately adjacent to the 
project’s El Camino Real frontage, providing transit services via Local Route 22. This route 
provides northbound and southbound service between the Palo Alto Transit Center and 
Eastridge Transit Center on 15-minute headways during both the AM and PM peak hours. 
 
Taxi or Ride-Share Subsidy. The project would provide guests with a $5 subsidy for rides 
using a local taxi service or Uber ride-shares. The project already has a working relationship 
with a local taxi service to support this subsidy. 
 
Bicycle Parking.  The project will provide 9 bicycle racks, which will provide 18 Class II bicycle 
parking spaces to encourage employees to bike to work. Employees also may use bicycling as 
a last-mile connection between the project site and the California Avenue or San Antonio 
Caltrain stations, which are approximately 1.5 and 2 miles from the project site, respectively. 

 
The TDM strategies listed above and additional measures the hotel will take to reduce parking 
demand on-site are described in further detail in the projects Transportation Demand Management 
Plan, produced by Hexagon and dated 10/12/2017. 
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Conclusions 
Based on parking counts from similar hotels and motels, and the existing parking occupancy 
observed at the Comfort Inn, the proposed project would be adequately served by the parking 
provided on site. After remodel, full occupancy of 67 rooms is estimated to result in a peak parking 
demand of 45 vehicles, which would be well served by the 60 spaces provided on site. In addition, 
the project will implement TDM strategies that would discourage the use of a personal automobile. 
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Table 1  
Hotel/Motel Peak Parking Demands 

  

Hotel City Rooms
Hotel 
Occ.1

Pkg 
Spaces 

Occ.

Spaces 
per Occ. 

Room
Hotel 
Occ.1

Pkg 
Spaces 

Occ.

Spaces 
per Occ. 

Room
Hotel 
Occ.1

Pkg 
Spaces 

Occ.

Spaces 
per Occ. 

Room Dining Options

Los Prados 2 San Mateo 116 92% 55 0.52 95% 52 0.47 91% 58 0.55 0.51 Complementary Breakfast
Bay Landing 3 Burlingame 130 95% 76 0.62 96% 72 0.58 95% 78 0.63 0.61 Complementary Breakfast
Hilton Garden Inn 3 San Mateo 157 99% 64 0.41 98% 68 0.44 99% 67 0.43 0.43 The Garden Grille & Bar, Pavilion Pantry
Hilton Garden Inn 3 Burlingame 132 94% 46 0.37 96% 44 0.35 79% 49 0.47 0.40 Great American Grill, Pavilion Pantry
Holiday Inn 4 Belmont 82 79% 39 0.60 83% 55 0.81 n/a n/a n/a 0.71 Complementary Breakfast
Fairfield Inn & Suites 5 San Carlos 120 68% 66 0.80 58% 88 1.28 n/a n/a n/a 1.04 Complementary Breakfast
Hilton Garden Inn 6 Mt View 160 97% 115 0.74 98% 125 0.80 n/a n/a n/a 0.77 The Garden Grille & Bar, Pavilion Pantry
Sheraton Inn 6 Sunnyvale 173 72% 88 0.70 95% 146 0.89 n/a n/a n/a 0.80 Faz Restaurant & Lounge
Courtyard Marriott 6 Sunnyvale 145 57% 55 0.67 99% 107 0.74 n/a n/a n/a 0.71 The Bistro
Aloft Hotel 7 Cupertino 123 100% 76 0.62 98% 67 0.55 n/a n/a n/a 0.59 Restaurant, Café, & Lounge
Super 8 8 Palo Alto 36 100% 24 0.67 100% 22 0.61 100% 21 0.58 0.62 Complementary Breakfast
Quality Inn 8 Palo Alto 50 100% 36 0.72 100% 35 0.70 100% 43 0.86 0.76 Complementary Breakfast
Zen Hotel 8 Palo Alto 37 95% 23 0.66 100% 28 0.76 100% 24 0.65 0.69 Complementary Breakfast

0.66

Comfort Inn 9 Palo Alto 69 100% 43 0.62 100% 46 0.67 97% 39 0.58 0.62 Complementary Breakfast

Notes
1. Hotel Occupancy represents the percentage of rooms occupied at the time of the count
2. Data from counts conducted by Hexagon on 3/7-9/2017
3. Data from counts conducted by Hexagon on 5/16-18/2017
4. Data from counts conducted by Hexagon on 3/30/2016 and 4/2/2016.
5. Data from counts conducted by Hexagon on 4/7/2016 and 4/9/2016.
6. Data from counts conducted by Hexagon on 4/30/2016 and 5/2/2016.
7. Data from counts conducted by Hexagon on 6/11/2014 and 6/14/2014.
8. Data from counts conducted by Hexagon on 8/26-28/2013
9. Data from counts conducted by Hexagon on 9/26-28/2017. Not included in the calculation of average parking rates for all comparable hotels.

Avg. 
Spaces 

per Occ. 
Room

Count 1 Count 2 Count 3

Average Rate for All Comparable Hotels:



Auto-Census

Counter:  Matt Tyrell

Location - Comfort Inn 3945 ECR Palo Alto

Dates: September 26-28, 2017

Parking Occupancy

26-Sep 43

27-Sep 46

28-Sep 39
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