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INTRODUCTION 
 
The City of Palo Alto is pleased to present the U.S. Department of Housing and Urban 
Development (HUD) funded Community Development Block Grant (CDBG) Application 
Information pamphlet to interested parties.  This pamphlet is intended to explain the federal 
and local goals of the CDBG program and to assist you in applying for CDBG funds for 
program year July 1, 2022 through June 30, 2023.  Included in the pamphlet are a summary 
of program administration procedures, instructions to complete the CDBG application, and 
an explanation of activities eligible for funding.  As there are strict eligibility criteria, please 
carefully review this document to determine if your project qualifies under the federal CDBG 
regulations.  While City of Palo Alto staff is available to provide technical assistance, it is the 
responsibility of the applicant to become educated on the federal regulations that govern 
the CDBG program.  For more detailed information on HUD guidelines, go to 
https://www.hudexchange.info/programs/cdbg/cdbg-ta-products/#all-products. 
 
An overview of previously funded projects is provided on page 14.  These projects have 
contributed to the betterment of our community, enhancing our neighborhoods by providing 
public services for low- and moderate-income citizens.  We look forward to your input in the 
use of future Community Development Block Grant (CDBG) monies in the City of Palo Alto. 
 
The City’s Citizen Participation Plan has been summarized in this pamphlet, beginning on 
page 8, to provide information on how you can participate in the City’s CDBG project 
selection process.  A complete copy of the Citizen Participation Plan FY2020 may be viewed 
on the Community Development Block Grant page of the City of Palo Alto website 
(https://www.cityofpaloalto.org/Departments/Planning-Development-Services/Long-
Range-Planning/Community-Development-Block-Grant).  For further information concerning 
this program, contact Maria Gallegos, CDBG Consultant, at 951.961.9068, or via email at 
maria.gallegos@mbakerintl.com.   
 

https://www.hudexchange.info/programs/cdbg/cdbg-ta-products/#all-products
https://www.cityofpaloalto.org/Departments/Planning-Development-Services/Long-Range-Planning/Community-Development-Block-Grant
https://www.cityofpaloalto.org/Departments/Planning-Development-Services/Long-Range-Planning/Community-Development-Block-Grant
mailto:maria.gallegos@mbakerintl.com
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PURPOSE OF THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 
 

The CDBG program is a flexible program that provides communities with resources to 
address a wide range of unique community development needs.  Beginning in 1974, the 
Community Development Block Grant (CDBG) program is one of the longest continuously 
run programs at the Department of Housing and Urban Development (HUD).  The CDBG 
program provides annual grants on a formula basis to general units of local government and 
States. 

The purpose of the CDBG program is to enhance and maintain viable urban communities 
through the provision of decent affordable housing, a suitable living environment and 
the expansion of economic opportunities, principally for low- and moderate-income 
persons.  CDBG is an important tool for assisting local government agencies to tackle serious 
challenges facing their communities.  The CDBG program has made a difference in the lives 
of millions of people and their communities across the nation. 

The annual CDBG appropriation is allocated between States and local jurisdictions called 
"entitlement" communities.  Entitlement communities are comprised of central cities of 
Metropolitan Statistical Areas (MSAs); metropolitan cities with populations of at least 
50,000; and qualified urban counties with a population of 200,000 or more (excluding the 
populations of entitlement cities).  

The Community Development Block Grant Program “entitles” cities with populations greater 
than 50,000 to directly receive grant funds.  The amount of the grant is based on a five-part 
formula reflecting the ratio of the community’s population, extent of housing overcrowding, 
poverty, age of housing, and growth lag to the average figures for all similar communities. 
 
CITY OF PALO ALTO ENTITLEMENT STATUS 
 
The City of Palo Alto became an Entitlement City in 1988 and has since been entitled to 
receive an annual block grant award directly from the Department of Housing and Urban 
Development (HUD).  This direct entitlement allows the City Council to have greater local 
control of funds by selecting projects to receive grant allocations and ensures greater 
accountability to Palo Alto citizens. 
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COMPLIANCE WITH NATIONAL OBJECTIVES 
 
In order for an activity or program to be eligible for Community Development Block Grant 
(CDBG) funding it must qualify as meeting one or more of the following Department of 
Housing and Urban Development (HUD) three National Objectives: 
 
 
National Objective #1 
 
Activities benefiting low- and moderate-income persons/households 
 
The definition of a low- or moderate-income person or household is one having an income 
equal to or less than the income limits established by HUD.  A minimum of 70% of the City’s 
total allocation must be used for this purpose.  In order to determine if a project qualifies 
under this criterion, it must fall under one of the following two activities: 
 
I.  Direct Benefit Activities 
 
A direct benefit activity requires the sub recipient to document that the program is benefiting 
low- and moderate-income persons.  At least 51% of the recipients of Public Service 
programs must be within low- and moderate-income limits.  Certain other activities, such as 
Housing rehabilitation, require 100% of the program participants to be low- and moderate-
income households. 
 
 A.       Economic Development Activities 
 
Economic development activities include all endeavors aimed at increasing or maintaining 
the level of business activity in the City.  These activities mandate that a business create or 
retain permanent jobs, of which 51% will be available to persons of low and moderate 
income.  Examples include loans or grants to businesses providing job training opportunities 
for low- and moderate-income persons, and advertising and recruiting efforts directed to 
areas where substantial numbers of low- and moderate-income persons reside. 
  

B. Public Services  
 
Up to 15% of the City’s total annual CDBG allocation may be used for Public Service 
Activities. At least 51% of a public service activity’s clientele must be documented as low- 
and moderate-income residents.  Public service projects must be a new service or an 
increase in the existing level of service.  Examples of public services include homeless needs, 
senior programs, childcare, domestic violence, drug abuse, and crime prevention programs. 
 

• Presumed Benefit 
       

Certain groups are presumed by HUD to meet the low- and moderate-income criteria.  
HUD has defined these groups as: abused children, battered spouses, elderly persons, 
“severely disabled” adults, homeless persons, illiterate adults and migrant farm 
workers. 
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C. Housing Activities  

 
Housing activities involve the acquisition or rehabilitation of properties, or new housing 
construction for the purpose of benefiting low- and moderate-income households.  The 
following are examples of Housing activities which meet these criteria: 
 

• Rehabilitation of Housing occupied by low- and moderate-income persons.  
Improvements must eliminate sub-standard or deteriorating property conditions. 

 
• Rehabilitation of multi-unit rental Housing of which at least 51% of the units are 

occupied by tenants whose income is less than or equal to 80% of the County 
median income. 

 
II. Area Benefit Activities 
 
These are activities that serve geographic areas where not less than 51% of the households 
are low and moderate income.  To meet this criterion, 51% of household incomes must be 
equal to or less than 80% of the County’s median income. 
 
Examples of Area Benefit Activities include public improvements such as street, sidewalk, 
curb and gutter improvements (and related design and engineering) and community centers. 
 
A. Public Facilities and Improvements  
 
Construction and/or general improvements to a neighborhood are allowable when the area 
is primarily composed of low- and moderate-income residents.  General improvements 
include, but are not limited to, street and related improvements, sidewalks, public facilities, 
and water and sewer facilities. 

 
National Objective #2 
 
Activities which aid in the prevention or elimination of slums or blight 
 

• Projects may qualify if benefiting a slum or blighted area as defined under state 
or local law and containing a sub-standard number of deteriorating or 
dilapidated buildings or infrastructure within the area.  Redevelopment project 
areas qualify under this category. 

 
In order to be eligible, the activity must be designed to address one or more of 
the conditions which qualified the area as slum and blighted.  Residential 
rehabilitation qualifies if the property is considered substandard per local 
definition. 
 

• Projects which may qualify outside a slum or blighted area include acquisition, 
demolition, rehabilitation, relocation and historic preservation.  Under this 
standard, rehabilitation is limited to the extent necessary to eliminate 
substandard conditions detrimental to public health and safety. 
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National Objective #3 
 
Activities designed to meet community development needs having a particular 

urgency 
 

Activities must be designed to alleviate existing conditions which pose a serious and 
immediate threat to the health or welfare of the community and which became urgent 
within the past 18 months.  Other sources of funding must be available.  Listings of 
specific eligible and ineligible activities are provided on page 13. 

 
 
General Program Administration/Planning Activities 
 
Up to 20% of the CDBG award may be used for general program administration and planning 
activities.  Planning activities consist of data gathering, studies analysis, and preparation of 
plans. 
 
 
CITY OF PALO ALTO CDBG PROGRAM GOALS 
 
The goal of the City of Palo Alto, with funding from CDBG, is to increase self-sufficiency and 
economic opportunity for lower-income residents and individuals with special needs so that 
they can achieve a reasonable standard of living.  Specifically, from July 1, 2020 through 
June 30, 2025 the City has established the following priority needs and subsequent goals as 
a guide for allocating CDBG funding: 
 

1. AFFORDABLE HOUSING 
 Assist in the creation and preservation of affordable housing for low income 

and special needs households.  Per the Needs Assessment, there is a 1,350-
unit gap of affordable housing units for households earning between 0%-30% 
AMI 

 
2. HOMELESS 

 Support the local Continuum of Care strategy to aid homeless persons and 
families, and to end chronic homelessness 

 
3. Community Services and Public Improvements 

 Support provision of essential human services, particularly for special needs 
populations, and maintain/expand community facilities and infrastructure 

 
4. Fair Housing 

 Promote fair housing choice 
 

5. ECONOMIC DEVELOPMENT 
 Support economic development activities that promote employment growth 

and help lower income people secure and maintain jobs 
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CITIZEN PARTICIPATION PLAN 
Palo Alto has been strategic about leveraging federal dollars and identifying partnerships in 
the community to maximize their use. For the 2020-2025 Consolidated Plan, the goal is to 
have 147 affordable units rehabilitated, 150 jobs created or retained, and nearly 2,375 
households to have been assisted through public service activities for low- and moderate-
income housing. 

Introduction 
The City of Palo Alto, as an annual recipient of U.S. Department of Housing and Urban 
Development (HUD) funding, is required to have and follow a detailed Citizen Participation 
Plan containing the City’s policies and procedures for public involvement in: 

• the development of the Five-Year Consolidated Plan – identification of needs and 
priorities for use of HUD funding.   

• development of the Annual Action Plan – itemized proposed use of annual allocation 
of HUD funding.  

• review of the Consolidated Annual Performance Evaluation Report (CAPER) – detailed 
evaluation of actual expenditure of annual allocation of HUD funding; and  

• substantial amendments to the Citizen Participation Plan, Consolidated Plan 
(ConPlan), Annual Action Plan, or the CAPER. 

 
Encouraging Public Participation 
The Code of Federal Regulations-Title 24-Part 91-Subpart B requires that the City of Palo 
Alto’s Citizen Participation Plan both provide for and encourage public participation.  
Outreach is essential to the City’s ability to create an accurate and effective plan, and to 
allocate resources appropriately. The primary purpose of the programs covered by this 
Citizen Participation Plan is to improve communities by providing decent housing, a suitable 
living environment, and growing economic opportunities—all principally for low- and 
moderate-income people.  First, the City attempted to reach as many residents as possible 
within the CDBG target areas and within specific demographics, such as low-income families, 
disabled persons, seniors, female-headed households, and parents/guardians of children. 
Receiving feedback directly from local residents who may potentially receive assistance from 
grant funds is crucial for the CDBG program’s effectiveness. Second, the City reached out to 
practitioners, agencies, leaders, organizations, and companies who may have the specialized 
knowledge, experience, resources, and capacity to discuss needs, opportunities, solutions, 
investments, and how community improvements can be made. Third, the City encouraged 
all residents to weigh in on community needs and opportunities for improvements through 
citizen participation opportunities.  
 
The City offered several opportunities and various methods for participation and public 
comment throughout the development of the ConPlan.  The community survey was noticed 
in the Daily Post and Mercury News newspaper.  Online and paper surveys are also made 
available to the public in three other languages besides English: Spanish, Vietnamese and 
Chinese.   
 
Public Access to Information 
Citizens of Palo Alto, public agencies and other interested parties will be provided with 
reasonable and timely access to local meetings, information, and records relating to the 
proposed, actual, and past use of funds covered by this Citizen Participation Plan.   
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Standard documents will be available for public review at the City of Palo Alto, 250 Hamilton 
Avenue, 5th Floor, Palo Alto, California, 94301 and the City’s website 
https://www.cityofpaloalto.org/Departments/Planning-Development-Services/Long-Range-
Planning/Community-Development-Block-Grant.  All standard documents are maintained 
and accessible for a period of five (5) years as required by Consolidated Plan Regulations 
[24 CFR 91.105(h)].  These documents will be provided, when requested, in an accessible 
format to persons with disabilities and non-English speakers.   
 
Standard documents include: 

• The Citizen Participation Plan 
• The Five-Year Consolidated Plan 
• The Annual Action Plan 
• The Consolidated Annual Performance and Evaluation Report 
• Substantial Amendments to any of the listed documents 

 
Consolidated Plan Process 
The purpose of HUD funding is to carry out a wide range of community development 
activities directed toward revitalizing neighborhoods, economic development and providing 
community facilities and services, with maximum feasible priority given to activities which 
benefit low- and moderate-income persons.  The City is responsible for developing its own 
programs and funding priorities within HUD requirements, through the Consolidated Plan 
Process.  In order to develop and implement an effective plan the City must actively engage 
citizens, public agencies and other interested parties at all stages of the process.  
 
In general, this process includes: 

• Identification of housing and community development needs 
• Preparation of the Five-Year Consolidated Plan  
• Preparation of the Annual Action Plan 
• Public comment and hearing of the proposed plan 
• Formal approval by the Palo Alto City Council of the proposed plan  
• When necessary, preparation of a substantial amendment to revise priorities, 

activities or funding 
• Preparation of the CAPER  
 

The City will notice and hold a public hearing at the beginning of the Consolidated Plan 
process, typically in September, to obtain citizens’ views about the City’s diverse housing 
and community development needs and what priority those needs have, prior to preparation 
of the proposed Five-Year Consolidated Plan or the Annual Action Plan.  At the housing and 
community development needs public hearing, City Council will direct staff to establish a 
process for evaluating funding requests for the upcoming program year.  Previous processes 
include City Council ad hoc committee, citizen advisory panel, and staff advisory panel.    
 
City staff will facilitate the funding request and evaluation process and provide funding 
recommendations at a regular City Council meeting, typically in February.  Upon City Council 
approval of the program year funding recommendations, the Five-Year Consolidated Plan 
and/or Annual Action Plan will be prepared and made available, typically in March, for public 
review and comment, thirty (30) days prior to a public hearing.  The public hearing and City 
Council approval of the plan must occur prior to submission of the plan, typically in April, at 
least forty-five (45) days before the beginning of the program year on July 1.  In the event, 
changes in funded activities or funding amounts must be made after approval of the plan 
the amendment process must be followed.   

https://www.cityofpaloalto.org/Departments/Planning-Development-Services/Long-Range-Planning/Community-Development-Block-Grant
https://www.cityofpaloalto.org/Departments/Planning-Development-Services/Long-Range-Planning/Community-Development-Block-Grant
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The CAPER, which describes how funds were actually expended and the extent to which 
these funds were used for activities that benefited low- and moderate-income people, will 
be prepared after completion of the program year, June 30, and made available for a 15-
day public review and comment period, typically in August, before submission to HUD. HUD 
requires submission no later than ninety (90) days after the program year end, by 
September 30.      
 
Complaint Procedures 
The federal government has given the Mayor and City Council sole responsibility and 
authority to develop and implement the Consolidated Plan and the Annual Action Plan within 
HUD regulated guidelines.  HUD requires thirty-day public review periods for the 
Consolidated Plan and the Annual Action Plan, while the review period for the Comprehensive 
Annual Performance Evaluation Report (CAPER) is fifteen days.  
 
Written comments, complaints, concerns or questions addressed to the City of Palo Alto will 
receive a meaningful, written reply within 15 working days, when practicable.   
 
 
 
Comments, suggestions or complaints may be addressed to the City of Palo Alto: 
 

City of Palo Alto 
Department of Planning and Development Services 

250 Hamilton Avenue, 5th floor 
Palo Alto, CA 94301 

951.961.9068 
Maria Gallegos, CDBG Consultant 
Maria.gallegos@mbakerintl.com  

 
 

 
Persons wishing to object to the approval of an application may direct such objections to the 
San Francisco Area HUD office: 
 

United States Department of Housing & Urban Development (HUD) 
Region IX Office 

One Sansome Street, Suite 1200 
San Francisco, CA 94104 

(415) 489-6400 
 
 
 
 
 
 
  
 
 
 

mailto:Maria.gallegos@mbakerintl.com
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APPLICATION PROCESS 
 
Non-profit agencies and City of Palo Alto departments interested in receiving Community 
Development Block Grant (CDBG) funds must submit a complete project application.   
 
APPLICATIONS FOR THE 2022-2023 PROGRAM YEAR MUST BE RECEIVED BY 
JANUARY 14, 2022 NO LATER THAN 3:00 P.M. in order to be considered for inclusion in 
the City’s 2022-2023 CDBG Annual Action Plan budget process.  All applications must be 
submitted on the standard application form (beginning on page 17). 
 
Attendance at the virtual Pre-Proposal Conference is MANDATORY for all 
applicants.   
 
Mandatory Pre-Proposal Conference is scheduled for 10:00 a.m. on Friday, January 
7, 2022 via a Zoom meeting. ALL Proposers intending to submit a proposal are required 
to attend the Pre-Proposal Conference virtually. If unable to attend, please contact Maria 
Gallegos at 951.961.9068 or via e-mail at maria.gallegos@mbakerintl.com. Please find the 
Zoom link below: 
 
Zoom Link: https://cityofpaloalto.zoom.us/ Meeting ID: 883 4959 5590 Phone number: 
(669) 900-6833 
 
Things to remember when you fill out your CDBG application: 

• Be sure to fill out each section completely 
• When submitting a public service activity/project, identify the service as new, 

substantially increased or improved 
o If you have increased or improved a service, please be specific as to the 

increase or improvement in your description in the application 
• Please ensure your proposed number of persons or households served are for City of 

Palo Alto residents. 
• A signed electronic copy of the application must be submitted via email to the City 

of Palo Alto, Attention: Maria Gallegos, CDBG Consultant at 
maria.gallegos@mbakerintl.com.  All required documentation must be included with 
the electronic version of the application. 

 
 

LATE OR INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED. 

All project proposals will be evaluated for CDBG program eligibility.  Application review will 
involve an evaluation of whether the project is sponsored by a reputable agency, has non-
profit status, has performance measures, is financially feasible, and is an eligible activity as 
described by HUD regulation.  To ensure efficient administration of CDBG funding the 
minimum project allocation will be $10,000.   Final project selections will be approved by 
the Palo Alto City Council at a City Council meeting which will include a public hearing.   
 

 
 
 
 
 

 

mailto:maria.gallegos@mbakerintl.com
https://cityofpaloalto.zoom.us/
mailto:maria.gallegos@mbakerintl.com
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For information please contact: 
 

City of Palo Alto 
Attn: Maria Gallegos, CDBG Consultant 

Department of Planning and Development Services 
250 Hamilton Avenue, 5th floor 

Palo Alto, CA 94301 
951.961.9068 

Maria.gallegos@mbakerintl.com 
 
 
 

 
 
 
 

 

 

 

 

  

mailto:Maria.gallegos@mbakerintl.com
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FY 2021 Income Limits  
Effective 4/01/2021  

                                              
     

Source: https://www.huduser.gov/portal/datasets/il/il2021/2021summary.odn 
 
 
  

https://www.huduser.gov/portal/datasets/il/il2021/2021summary.odn
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ELIGIBLE ACTIVITIES (Partial list) 

 Public services, within certain limits  

 The City awards CDBG funding to nonprofit agencies to provide public 
services and housing for low-income and special needs households, such as  

• Single Room Occupancy (SRO) resident supportive services for low-
income residents to help them maintain housing stability 

• Long-term care ombudsman to service the elderly  
• A one-stop, multi-service, day drop-in center to provide services for 

the homeless within the City  
• Domestic violence services; and  
• Housing and emergency services 

 Interim assistance necessary to arrest deterioration or alleviate emergency 
conditions threatening the public health and safety 

 Housing services 
 Construction of housing 
 Homeownership assistance 
 Provision of assistance to carry out economic development and job 

creation/retention activities  
 Rehabilitation and preservation of residential and non-residential structures, both 

publicly and privately owned  
 Activities relating to energy conservation and renewable energy resources 

 
INELIGIBLE ACTIVITIES 

 Acquisition, construction, or reconstruction of buildings for the general conduct of 
government  

 Political activities  
 Operating and maintenance expenses (except for public services) 
 Construction of new housing by units of general local government  
 Certain income payments  
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EXAMPLES OF PREVIOUSLY FUNDED PROJECTS 
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CITY OF PALO ALTO  
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG) 

APPLICATION INSTRUCTIONS 
 
Interested parties wishing to apply for Community Development Block Grant (CDBG) funds 
must complete the attached application form.  In order to assist the City to determine project 
eligibility and to evaluate public benefit, all questions must be answered, and the 
required documentation attached. 
 
A. Proposal Review 
 

Proposals will be reviewed by City staff for completeness, program eligibility and 
minimum funding request of $10,000.  Proposals found eligible will be evaluated for 
funding recommendations.  Highest funding priority will be given to projects which 
best address the City of Palo Alto’s CDBG needs and priorities. 

 
B. Evaluation Criteria 
 

The evaluation criteria which will be used to score proposals is outlined below: 
 
  1. Consolidated Plan Priority Alignment 
 
  2. Project Impact 

• Demonstrated need  
• Target clientele, number of persons to benefit 
• Results to be achieved 
• Community considerations 
 

  3. Project Viability/Readiness 
• Effective/timely expenditure of CDBG funds 
• Sufficiency of resources and leveraging of CDBG funds 
• Environmental review requirements 
• Activity/project budget 
 

  4. Applicant Attributes 
• Project/program management capacity 
• Past performance/responsiveness 
• Compliance with federal statutes 
• Application quality 
 

  5. Applicant Capacity 
• Experience and competency 
• Business/operation plan 
• Soundness of approach 
• Long term fiscal support and community need 

 
 
 
 
 
 



Page 17 of 23 

C. Submission 
 

A signed electronic copy of the application must be submitted via email to the City 
of Palo Alto, Attention: Maria Gallegos, CDBG Consultant at 
maria.gallegos@mbakerintl.com, by 3:00 p.m., FRIDAY, January 14, 2022.  All 
required documentation must be included with the electronic version of the 
application.  For questions or assistance in completing this form, please contact:  
 
 
 

City of Palo Alto 
Attn: Maria Gallegos, CDBG Consultant 

Department of Planning and Development Services 
250 Hamilton Avenue, 5th floor 

Palo Alto, CA 94301 
951.961.9068 

Maria.gallegos@mbakerintl.com  
 
 

LATE OR INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

mailto:maria.gallegos@mbakerintl.com
mailto:Maria.gallegos@mbakerintl.com
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CITY OF PALO ALTO 
2022-2023 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
APPLICATION 

1. Name of Agency/Department:

2. Federal Identification Number:

3. DUNS Number:

4. Physical Address/Location
of Agency/Department:

5. Mailing Address
of Agency/Department:

6. Name/Title of Director :

7. Director Phone Number:

8. Director E-Mail Address:

9. Name/Title of Project Manager:

10. Project Manager Phone Number:

11. Project Manager E-mail address:

Check if your agency is considered a faith-based organization. 

Check if your agency is registered as a HUD Section 3 Business. 

Include the following documentation: 

A) Organization’s incorporation as a legally incorporated private
non-profit organization with 501 (c)(3) current tax-exempt status

B) Current listing of Board of Directors
C) Organizational chart
D) Current overall agency budget
E) Current balance sheets and/or most recent annual report
F) Organization Minute Order and/or Board Approval to apply for grant funding

*additional supporting documentation may be requested upon approval for CDBG funding:
-copies of most recent State and Federal Tax returns.
-current copy of adopted by-laws
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CITY OF PALO ALTO 
2022-2023 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
REQUEST FOR FUNDING  

Activity/Project Name 

Specific Location     
of Activity/Project 

CDBG Funding Requested $           (amount for this activity/project only) 
Provide a detailed budget spreadsheet as attachment #1, including and identifying 
other anticipated funding sources, for the entire activity/project.  Specifically identify the 
anticipated City of Palo Alto CDBG reimbursed costs (minimum $10,000).   

*Funding requests for Infrastructure or Public Facility activities must include at least one
cost estimate from a licensed and insured contractor.

Provide a detailed description of proposed activity/project to be assisted with CDBG 
funding.  Identify your agency’s timeline for the proposed activity/project; if funded, can 
this activity/project proceed on July 1, 2022 and be complete by June 30, 2023?  If this is 
a public service activity/project, identify the service as new, substantially 
increased or improved.  Attach additional pages if needed. 
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CITY OF PALO ALTO 
2022-2023 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
REQUEST FOR FUNDING  

Proposed number of persons or households to be served by this activity/project if fully 
funded:  

Of these how many are expected to be City of Palo Alto residents? 

Proposed number of low/moderate income persons or households to be served by this 
activity/project if fully funded:  

Of these how many are expected to be City of Palo Alto residents? 

**Please note – This grant is for City of Palo Alto residents who live within the City 
boundaries. 

Check here if the purpose of this activity/project is to: 

Help prevent homelessness 

Help the homeless  

Help those with HIV/AIDS   

Primarily help persons with disabilities 

Identify the goals and objectives of the activity/project and how these will be measured 
and evaluated to determine success of the project/activity?  How will this activity/project 
directly benefit low/moderate income persons?  What methods will be used to assure that 
all who might benefit from the project are provided an opportunity to participate?   
Attach additional pages if needed. 
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CITY OF PALO ALTO 
2022-2023 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
REQUEST FOR FUNDING 

 
Describe your agency’s experience in administering and implementing activities/projects 
with federal funds.  Include previous CDBG funding years and jurisdictions.  Provide title, 
name and qualifications of key personnel responsible for the administration and 
implementation of the proposed activity/project.  Attach additional pages if needed. 
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CITY OF PALO ALTO 
2022-2023 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
REQUEST FOR FUNDING 

 
Describe your agency’s management policies and procedures regarding personnel, conflict 
of interest, procurement, record keeping and financial management, including whether or 
not they are written and adopted.  Attach additional pages if needed. 
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CERTIFICATION 

The undersigned hereby certifies that: 

1. The information contained in the project proposal is complete and accurate.

2. The agency shall comply with all Federal and City of Palo Alto policies and
requirements affecting the CDBG program. 

3. Sufficient funds are available to complete the project as described, if CDBG funds
are approved. 

4. On behalf of the applying agency I have obtained authorization to submit this
application for CDBG funding.

(Attach Minute Action and/or signed Board Approval)

Type Name and Title of Authorized Representative 

Signature of Authorized Representative Date: 

Telephone: 

Email:  
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	Construction and/or general improvements to a neighborhood are allowable when the area is primarily composed of low- and moderate-income residents.  General improvements include, but are not limited to, street and related improvements, sidewalks, publ...

	Activities which aid in the prevention or elimination of slums or blight
	 Projects may qualify if benefiting a slum or blighted area as defined under state or local law and containing a sub-standard number of deteriorating or dilapidated buildings or infrastructure within the area.  Redevelopment project areas qualify und...
	 Projects which may qualify outside a slum or blighted area include acquisition, demolition, rehabilitation, relocation and historic preservation.  Under this standard, rehabilitation is limited to the extent necessary to eliminate substandard condit...

	Activities designed to meet community development needs having a particular urgency
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