COMMUNITY
SERVICES AND
FACILITIES

6

VISION: Palo Alto will provide high quality community services to
its residents, businesses and visitors. Its schools, libraries, parks,
community facilities and arts and cultural centers are treasured
and will be enhanced to serve current and future generations.
The City will continue to provide services and programs that
meet the needs of special populations—including children,
seniors and people with disabilities—as well as programs in
recreation, lifelong learning and the arts that benefit all
populations. Palo Alto’s success in providing these services will
be expressed and measured by the satisfaction of the public at
large. The City will pursue new opportunities to deliver
community services in the most efficient and cost-effective way
possible. The City will coordinate its efforts with other public
agencies, nonprofits and the private sector to reduce overlap
and maximize the use of resources.

C.

INTRODUCTION
Palo Alto provides a diverse array of community services and facilities for those who
live, work and go to school in the city. Community services and facilities play a vital
role in fostering public health and enriching the social life of the community. A
nationally recognized leader in delivery of public services, the City of Palo Alto is
committed to providing high quality, responsive service for its residents and
businesses. The City of Palo Alto is also committed to a leadership role within the
Mid-Peninsula and greater Bay Area region, promoting efficient service delivery and
addressing shared community service needs that cross jurisdictional lines.
The Community Services and Facilities Element is not explicitly required by State law;
however, the topics addressed here are all key components of the high quality of life
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that Palo Alto offers. This Element describes the range of community services,
programs and facilities currently provided in Palo Alto, and outlines City policy
intended to maintain and enhance these services and facilities to suit the needs of
the city's diverse population now and in the future.
Every day, Palo Alto officials and employees interact with the public in delivering
services and representing the City. Excellence and high-quality service are important
objectives when interacting with residents, businesses, community groups, visitors
and other stakeholders.

CONNECTIONS TO OTHER ELEMENTS
Other critical community services, such as police and fire prevention and solid waste
collection and disposal services are addressed in the Safety and Noise and Natural
Environment Elements, respectively. The Housing and Transportation Elements also
have strong connections to this Element: future residents will use community
facilities services, and will need a variety of transportation options to access those
facilities and services. The Land Use and Community Design Element identifies the
locations of City parks, open spaces and other public land and contains policies and
programs intended to ensure coordination between land development activities in
Palo Alto and planning for school facilities and programs.
While parks and recreational and cultural facilities are a central focus of the
Community Services Element, the protection and preservation of natural open
spaces, habitats, and ecological connections are key concerns of the Natural
Environment Element. The theme of partnering with other organizations in the
community and collaborating with regional initiatives to provide services to Palo Alto
residents is also an important feature of the Governance Element.

EXISTING COMMUNITY SERVICES AND FACILITIES
P ARKS , R ECREATION AND C ULTURAL A MENITIES
Palo Alto enjoys approximately 174 acres of parkland and almost 4,400 acres of
open space and preserves within the City limit. The City also operates three
community centers, an aquatics center, three theaters, two museums, a robust public
art program, artist studio program, art classes and space, galleries and maker-space
program. The City also offers a wide variety of classes, programs and special events
for people of all ages and abilities. Table C-1 lists parks, recreation and cultural
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PALO ALTO PARKS AND RECREATION F ACILITIES

Park or Facility

Acres Amenities

City Parks
Baylands Athletic
Center
Bol Park

13.8

One softball diamond, one baseball field with a 500-seat grandstand, snack facility, restrooms, benches, picnic
tables and parking lot
Open turf areas, lighted bicycle/pedestrian paved path and children’s playground

Boulware Park

1.5

Open turf area, children’s playground, picnic tables, benches and basketball court

Bowden Park

2

6

Open turf area, children’s playground, benches, picnic tables and public art

Bowling Green Park

1.9

Lawn bowling area, clubhouse and open turf area

Juana Briones Park

4.1

Open turf area, children’s playground, basketball court, picnic tables and benches

Cameron Park

1.1

Cogswell Plaza

0.5

El Camino Park

12.19

El Palo Alto Park

0.5

Eleanor Pardee Park

9.6

Greer Park

22

Heritage Park

2.01

Hoover Park

4.2

Hopkins Creekside

12.4

Open turf area, children’s playground, benches and picnic tables
Open turf area, seating area and benches. During the summer months, there are free concerts held at noon on
Thursdays.
Open turf area, artificial turf soccer/lacrosse field with bleachers and lights, natural grass softball field with bleachers
and lights, restroom, parking lot, paved bike path, decomposed granite walking path, picnic tables and benches
Paved bike path used for walking and biking and the site of El Palo Alto
Open turf area, two children’s playgrounds, paved path, picnic tables, community garden, multi-purpose concrete
bowl and a September 11 memorial grove
Five soccer fields, three softball fields, one little league diamond, two basketball courts, small dog run, skateboard
bowl and a children’s playground
Open turf area, children’s playground, picnic tables, benches, and walking path
Baseball field, youth soccer field, two tennis courts, basketball court, two play areas, public art, walking path, picnic
area, restroom, fenced dog run, handball court and multipurpose bowl
Two open turf areas, benches and picnic tables

Johnson Park

2.5

Children’s playground, basketball half court, picnic tables, sand volleyball pit and community garden

Kellogg Park

0.25

Adjacent to the Lawn Bowling Green

Lytton Plaza

0.2

Public art and fountain

Mayfield Park

1.1

Mitchell Park

21.4

Monroe Park

0.55

Peers Park

4.7

Ramos Park

4.4

Rinconada Park

19

Robles Park

4.7

Scott Park

0.4

Open turf area, picnic tables and benches
Youth soccer field, seven tennis courts, four play areas, public art, 0.25-mile walking and biking path, six picnic
areas, restrooms, fenced dog run, water feature, handball courts, horseshoe pits, shuffleboard, petanque,
multipurpose bowl, fieldhouse and snack facility
Open turf area, children’s playground, benches and a paved pathway
Open turf area, children’s playground, two tennis courts, picnic tables, benches, basketball court, field house and
restroom
Open turf area, walking path, children’s playground, picnic tables, basketball court, benches and multi-purpose
bowl
Open turf areas, community swimming pool, picnic areas, nine tennis courts (six with lights), two shuffleboard
courts, playground, paved walking paths, restroom, multi-purpose bowl, redwood grove and community garden
Open turf area, pathway, children’s playground, multi-purpose bowl, benches, picnic tables with barbecues and a
softball backstop
Open turf area, basketball court, children’s playground, bocce court and benches

Seale Park
Stanford-Palo Alto
Playing Fields
Terman Park

4.3

Open turf area, children’s playground, multi-purpose bowl with basketball hoop, picnic tables and benches

5.9

Two regulation-size soccer/rugby fields, restrooms and snack facility

7.7

Open turf area, four tennis courts, one basketball court, two soccer fields, one softball field and walk/bike path
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PALO ALTO PARKS AND RECREATION F ACILITIES

Park or Facility

Acres Amenities

Wallis Park

0.3

Benches and public art

Weisshaar Park

1.1

Open turf area, two tennis courts, benches and picnic tables

Werry Park
Williams Park
(Museum of
American Heritage)
Subtotal

1.1

Open turf area, children’s playground and picnic tables

0.7

Benches, pathway and garden area

174.1

Cultural
Palo Alto Children's
Theater

N/A

Palo Alto Art Center

N/A

Palo Alto Junior
Museum and Zoo
Avenidas

N/A
N/A

Offers over 170 performances a year by children for children
Regional visual art center offers art classes and has exhibition program that focuses on recognizing the art of the
San Francisco Bay Area
Children’s science education center with year-round after-school science programs, interactive science exhibits and
zoo featuring 50 exotic and native animals
Classes, lectures, trips, tours, and special events for people age 50 and over

Recreation
Cubberley
Community Center
and Fields

N/A

Seventeen spaces available for rent, including for community meetings, social events, dances, theater
performances, music rehearsals and athletic events. Community Theater provides year-round performances,
operas, plays and musicals by the West Bay Opera, TheatreWorks and Palo Alto Players. Six tennis courts, two
soccer fields, four softball fields and artificial turf field.

Municipal Golf
Course

181

18-hole championship length course, lighted driving range, restaurant and practice putting green area

Lucie Stern
Community Theatre

N/A

Middlefield Ballpark
Mitchell Park
Community Center

N/A

Rooms available for meetings, weddings, receptions and parties. 317-seat theater with modern technical facilities for
dance performances, orchestra or music concerts, corporate or cultural presentations, film screenings, lectures and
other presentations
Palo Alto Little League and snack facility

N/A

Dedicated Teen Center, meeting rooms for retreats, events, meetings and classes

Rinconada Pool

N/A

Aquatic programs including lap swim, recreational swim, and swim lessons for every age and interest, dressing
rooms and showers

Skateboard Park at
N/A Concrete bowl
Greer Park
City Open Space/Conservation Lands
Baylands Preserve
Lucy Evans Baylands Nature Interpretive Center, wildlife observation platforms and benches, trails, duck pond,
(including Byxbee
1,986
native plant nursery, Eco-Center and sailing station boardwalk
Park)
Esther Clark
22
Undeveloped nature reserve of grasslands and oaks
Preserve
Foothills Park
1,408 Hiking trails, fishing and boating lake, camping facilities, Nature Interpretive Center and picnic area
Pearson-Arastradero
622 Trails, fishing, parking lot and Nature Center
Preserve
Subtotal 4,030
TOTAL
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facilities in Palo Alto, providing a brief description of amenities available at each
location. Map C-1 shows the location of parks and recreational facilities. In addition,
Palo Alto Unified School District (PAUSD) schools and Stanford University all have
parks and recreational and cultural facilities in or adjacent to Palo Alto. The City and
PAUSD have a long-standing cooperative agreement that provides community access
to PAUSD playing fields at all elementary and middle schools when PAUSD does not
need use of the fields. The cultural amenities offered in Palo Alto rival those offered
in large cities and thus attract regional visitors with two museums, three theaters, a
public art program, an artist studio program and a maker space.
Palo Alto’s parks, community centers and cultural amenities are an important part of
what makes the City a desirable place to live. The City is committed to the continued
investment in and proactive stewardship of its infrastructure and public facilities, as
resources are available and in consideration of the costly effects of delayed
maintenance. An ongoing commitment to maintenance, rehabilitation and
modernization of existing parks, community centers and cultural facilities, as well as
stewardship of nature preserves, are important to ensure that community facilities
remain relevant and accessible.
In October 2010, Palo Alto City Council appointed a 17-member Infrastructure Blue
Ribbon Committee (IBRC) to look out 25 years and make recommendations on
infrastructure needs, priorities, projects and associated funding mechanisms to
address the existing infrastructure backlog as well as future needs. The IBRC Final
Report entitled Palo Alto's Infrastructure: Catching Up, Keeping Up, and Moving
Ahead, was presented to City Council in December 2011 and formed the basis of the
City’s current infrastructure plan.
Planning and construction of new parks and facilities will be guided by the principle
of equal access, with respect to the location, design and availability of transportation
options to reach them. New parks, plazas, community facilities and cultural amenities
will help the City achieve the goal of “walkable” residential neighborhoods and
sustain its position as a model for public service delivery. This Plan includes a policy
to use the National Recreation and Park Association standards as guidelines for
locating and developing new parks. Flexibility is essential, both in the initial layout of
the space and in its on-going use. New facilities should be designed to allow for
changing community needs and demographics, particularly as the populations ages.
The City will also adapt existing parks and facilities to ensure their accessibility and

163

P A L O

A L T O

C O M M U N I T Y

C O M P R E H E N S I V E
S E R V I C E S

&

P L A N

F A C I L I T I E S

E L E M E N T

inclusivity to all persons, and will improve bicycle, pedestrian and transit provisions
to reduce reliance on the automobile.
In addition, the City is committed to providing new facilities in areas that are underserved, and in areas where change is expected in the future. For example, access to
shared open and recreational space will be an important amenity in locations where
increased housing density is permitted. The principle of equal access and inclusivity
for all members of the Palo Alto community is an integral part of this commitment.
Equal access is based on the location of facilities, their design and the availability of
transportation to reach them.

L IBRARIES
The Palo Alto City Library operates five branches that cater to the needs of a wide
range of users, from preschool-aged children to teens, adults and senior citizens.
Collections include adult and children’s books, reference material, periodicals, local
community archives and electronic material. Branches offer lending materials and a
host of additional services, including free Wi-Fi, public internet computers and
laptops for loan and meeting rooms. Programs include story times, teen programs,
author introductions and non-profit shared events. Table C-2 shows the locations of
the branches and a description of the facilities and services they provide.
The Palo Alto City Library has embraced technology to enhance the delivery of
services to the community. The Library website functions as a virtual branch, offering
online reference materials, e-books, audio books, films, music, online training and
practice tests and more. All branches offer well-used self-service check out kiosks.
All five library branches were renovated between 2007 and 2015. The Mitchell Park
Library, completed in 2014, is now the largest branch, with state-of-the-art
equipment and a collection of over 140,000 items, including books in several
languages. Major renovations on the Main Library were also completed in 2014, and
the branch re-opened with a new name—Rinconada Library. The Library now houses
a new program and group study rooms. The City also completed extensive
renovations of the Downtown Branch in 2011 and a seismic retrofit and upgrade of
the College Terrace Branch in 2009, as well as a major expansion of the Children's
Library.
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PALO ALTO L IBRARIES

Library Name Location

Square
Footage Facilities

Mitchell Park
Branch

3700 Middlefield
Road

41,000

Rinconada
Library

1213 Newell Road

30,313

Downtown
Branch

270 Forest Avenue

8,774

Children’s
Library

1276 Harriet Street

6,043

College Terrace
Branch

2300 Wellesley
Avenue

2,392

Library E-Branch Online

N/A

Conference room, training room, five
meeting/study rooms, kiosks, public
internet terminals, reference
materials, periodicals, electronic
media and Books-on-CD
Conference room, two
meeting/study rooms, public internet
terminals, archives, historic
collections and research
Children reading space, conference
room, meeting rooms, periodicals
and electronic media
Public internet access, public reading
space, Internet stations, media
collections, children’s magazines and
preschool computer
Remote access and delivery, public
Internet access, public reading space
and DVD collection
Remote access and delivery

Year
Constructed

Year
Renovated

Wireless internet access,
laptops for loan

1958

2014

Wireless internet access,
laptops for loan

1958

2015

Wireless internet access,
laptops for loan

1971

2011

Wireless internet access,
laptops for loan

1940

2007

Young children story
time, wireless access,
laptops for loan

1936

2009

Services

N/A

The City Library receives funding from the general fund and fees, supplemented
through the fundraising activities of Friends of the Palo Alto Public Library (FOPAL), a
member-supported non-profit organization, primarily through book sales. The
renovations of the City Libraries were funded from a $76 million general obligation
bond, as well as the Palo Alto Library Foundation, which ceased operations on June
30, 2015.

A RT AND C ULTURE
The rich cultural offering in Palo Alto contributes to the high quality of life in the
community. Collectively, public, private and non-profit groups provide a diverse and
expansive arts and cultural experience, with venues for an array of activities that cater
to children, adults, seniors and families. City-operated venues, including the Palo Alto
Art Center and the Lucie Stern and Cubberley Community Centers, host exhibitions,
music and dance classes, concerts, school performances and theater productions, as
well as classes and educational programming for people of all ages. Through the
Cubberley Artist Studio Program (CASP), the City sponsors affordable studio space
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for artists, and the Junior Museum and Zoo offers science and nature programming.
The City also supports a Public Art Program and a Public Art Commission.

HUMAN SERVICES
The Palo Alto Office of Human Services oversees a grant program which provides
financial support for a safety net of services to the community, working to enhance
the quality of life in Palo Alto through the delivery of services for children, youth,
teens, seniors, people with disabilities and the unhoused. Additionally, the City’s
Human Relations Commission (HRC) acts on behalf of any person or group that
does not benefit fully from a public or private resource in the community.
According to the State Department of Finance, between 2015 and 2030, the
proportion of seniors in Santa Clara County is projected to grow significantly and the
percentage of Palo Altans under the age of 18 will grow slightly. In recognition of this
trend, it is essential to develop long-term and short-term strategies to deliver the
comprehensive package of services needed by these groups. At the same time,
human services for all groups are constrained by limited resources. Coordination
among the many agencies and organizations serving these populations is therefore
critical to stretch these resources as far as possible.

S ERVICES FOR C HILDREN
The Office of Human Services contracts for after-school care at each of Palo Alto's 12
elementary schools. The City of Palo Alto maintains a register of licensed child care
facilities in the city that serves as a resource for residents. The City also provides child
care subsidy assistance for income-eligible residents administered through Palo Alto
Community Child Care (PACCC), a private group that operates several center-based
facilities in Palo Alto. This subsidy can be used at PACCC-run facilities or at other
child care centers. The City has an Early Care and Education Committee that advises
the City Manager on child care issues. Additionally, the Office of Human Services acts
as a clearinghouse of information on how to open a child care facility in Palo Alto.

Y OUTH AND T EEN S ERVICES
The Community Services Department offers a wide range of services, programs and
facilities for youth and teens through the Recreation Division, and partners with
schools and community organizations to provide access to a broader range of
educational and recreational activities available in Palo Alto. Expanding access to
programs and services that meet the diverse range of interests and vocations among
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youth and teens is essential for their healthy development – a priority the City seeks
to foster through a culture of peer-to-peer support and Developmental Asset
building. The City supports teen leadership groups such as the Teen Arts Council,
Recreation Teen Advisory Board and Palo Alto Youth Council, and operates an
afterschool teen center program at Mitchell Park Community Center called The Drop.
The City also supports programs for youth and teens that address developmental
disabilities and teen mental health by partnering with nonprofit and government
agencies that implement community-based mental health support, including
education, suicide prevention and intervention strategies.
Extensive research at the Search Institute in Minnesota has led to identification of 41
Developmental Assets that promote positive behaviors and attitudes in youth, while
at the same time protect them from taking part in at‐risk behaviors. The
Developmental Assets are highly correlated with thriving youth.
SUPPORT
 Family Support
 Positive Family Communication
 Other Adult Relationships
 Caring Neighborhood
 Caring School Climate
 Parent Involvement in Schooling
EMPOWERMENT
 Community Values Youth
 Youth as Resources
 Service to Others
 Safety
BOUNDARIES AND EXPECTATIONS
 Family Boundaries
 School Boundaries
 Neighborhood Boundaries
 Adult Role Models
 Positive Peer Influence
 High Expectations

CONSTRUCTIVE USE OF TIME
 Creative Activities
 Youth Programs
 Religious Community
 Time at Home
COMMITMENT TO LEARNING
 Achievement Motivation
 School Engagement
 Homework
 Bonding to School
 Reading for Pleasure
POSITIVE VALUES
 Caring
 Equality and Social Justice
 Integrity
 Honesty
 Responsibility
 Healthy Lifestyle, or Restraint
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SOCIAL COMPETENCIES
 Planning and Decision Making
 Interpersonal Competence
 Cultural Competence
 Resistance Skills
 Peaceful Conflict Resolution

POSITIVE IDENTITY
 Personal Power
 Self-Esteem
 Sense of Purpose
 Positive View of Personal Future
 Positive Cultural Identity*

* Project Cornerstone established this asset for Silicon Valley as a result of local
community input.
For more information, visit www.projectcornerstone.org.

S ENIOR S ERVICES
According to the State Department of Finance, Palo Alto has, and is projected to
continue to have a higher percentage of persons over 60 years of age than almost
any other city in Santa Clara County, and therefore has a greater demand for senior
services than neighboring communities. The City’s Community Services Department
offers an array of services in coordination with community service providers,
including Avenidas, a nonprofit organization that offers a comprehensive range of
services for the independent living, education and enrichment of people ages 50 and
over. Avenidas’ Palo Alto facility provides a central location for the delivery of these
services, as well as a focal point of social activity for seniors. The City also encourages
social activities that engage the senior population at its existing community facilities,
including parks.

S ERVICES FOR P EOPLE WITH D IFFERENT A BILITIES
The City of Palo Alto supports services for persons with physical, cognitive and
developmental disabilities through the Human Relations Commission and City
Departments, including Community Services. The City also helps connect people
with disabilities to specialized service providers located in the community. Additional
activities for disabled persons supported by the City’s Office of Human Services
include The Omega Club, and activity club for special needs adults ages 21 and over,
and Summer’s Excellent Adventures Camp, a summer camp for special needs
children ages 5 to 13 years old.
The City’s Americans with Disabilities Act (ADA) coordinator is the Chief Building
Official in the Department of Development Services. The primary challenge for the
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City in the area of providing services to disabled persons is the implementation of
the Compliance Plan required by the ADA. This plan identifies all of the public access
projects necessary for the City to comply with the ADA.

S ERVICES FOR THE U NHOUSED /H OMELESS
Despite significant efforts on the part of public agencies and non-profit organizations,
homelessness remains a continuing problem in all parts of Silicon Valley. Each year,
thousands of residents experience an episode of homelessness, including families
with children, adults employed in lower wage jobs, developmentally disabled
people, youth, teens, victims of domestic violence and veterans. Many others are
chronically homeless. The transient nature of the homelessness makes tracking the
unhoused population difficult; however, as many communities in Santa Clara and
San Mateo Counties share boundaries, the issue of homelessness is best approached
on a regional basis in coordination with other local jurisdictions and non-profit
organizations.
In Palo Alto, services to the unhoused community are provided primarily by nonprofit groups. LifeMoves operates the Palo Alto Opportunity Service Center,
providing supportive services, counseling, job labor referral, transportation vouchers
and shower passes to unhoused people. The Center operates the "Hotel de Zink"
emergency shelter out of twelve local congregations, using a different location each
month of the year, as well as a nightly meal program at local congregations.
Downtown Streets Team provides a comprehensive work experience program and
also coordinates the provision of groceries for needy individuals through the Food
Closet located at All Saints Episcopal Church in downtown Palo Alto. Also, Peninsula
HealthCare Connection offers physical and mental health services out of the
Opportunity Services Center.
The City of Palo Alto works to address homelessness by supporting the provision of
services and shelters in the community. The City administers Community
Development Block Grant funding from the U.S. Department of Housing and Urban
Services, and has financed the development of different homeless facilities that serve
the local unhoused population.

COMMUNITY PARTNERSHIPS
Delivering high quality City services with finite fiscal resources requires efficiency and
coordination, along with recognition of changing community needs. Demand for
services like child and senior care, education and recreation continue to grow and
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change. Technology has revolutionized the way many services are provided, but has
also added a new level of complexity.
At the same time, the service delivery system itself has changed. Services that were
once exclusively provided by the City may now be provided by another public entity
or by a nonprofit agency or private company. The result of this trend has been a
growing emphasis on partnership and coordination. The only way to achieve
maximum efficiency in City service delivery is to collaborate with other jurisdictions,
avoid duplication of efforts, build coalitions with the PAUSD and enlist the assistance
of businesses and volunteers to supplement City resources.
The City is able to provide a multitude of community services because of strong
partnerships with more than 50 local service organizations and nonprofits, and the
support of active nonprofit arms including the Palo Alto Art Center Foundation,
Friends of the Junior Museum and Zoo, Friends of the Palo Alto Children’s Theatre,
Friends of the Parks and the Palo Alto Recreation Foundation.

S CHOOLS
Public schools in Palo Alto are run by PAUSD, an independent special-purpose local
government institution separate from the City of Palo Alto. PAUSD serves students
from the City of Palo Alto, portions of Los Altos Hills and Portola Valley and the
Stanford University campus. Residents of the Monroe Park neighborhood of Palo
Alto attend schools in Los Altos. PAUSD operates twelve elementary schools (grades
K-5), three middle schools (grades 6-8) and two high schools (grades 9-12). These
schools are shown on Map C-2. Additionally, PAUSD serves special populations
through a pre-school, Young Fives program, Adult School and the Hospital School at
Stanford’s Lucille Packard Children’s Hospital.
The City provides a wide range of programs and services to PAUSD, including
support for the Middle School Athletics program and leadership to the Project Safety
Net collaborative and associated initiatives. Services for youth programs include
support for approximately 100 school-based theater performances, dance classes in
grades K-1 and science classes for grades K-5. Services for teen programs include
leadership to the Teen Arts Council, maintenance of Mitchell Park Teen Center and
facility space to support the MakeX program at Cubberley Community Center.
Services for cultural programs include facility space to support Project Look and
Cultural Kaleidoscope at the Palo Alto Art Center.
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In addition, the City and PAUSD rely on many partnerships, from the City/School
Liaison Committee to the Early Care and Education Committee, to foster and
maintain high levels of information-sharing and coordination on key issues. These
relationships form the basis of many policies and programs in this element.

HEALTH AND WELL-BEING
The City supports the health and well-being of its residents, workers and visitors and
its commitment is embodied in the Healthy Cities, Healthy Community resolution
adopted by the City Council on December 14, 2015. The resolution identifies four
topic areas where the City’s commitment to health and well-being can be applied:
community culture, design and construction of the built environment, food access
and the workplace. In cooperation with the community, public and private entities,
the City may undertake a range of actions to advance its commitment to health and
wellness. For example, the Community Services Department provides recreational
activities, supports healthy eating by promoting farmers markets and healthy grocery
stores and fosters well-being through art, music and social events. The City’s
employee wellness program offers efficient service delivery by reducing health care
costs and fostering a creative work environment. In addition, the City collaborates
with community organizations to ensure that social services remain affordable for all
community members. Supporting active participation in civic life is also important so
that Palo Alto continues to be a leading example of open government dedicated to
the physical and mental health and well-being of the public. The Healthy Cities,
Healthy Community Resolution is:

H EALTHY C ITIES , H EALTHY C OMMUNITY R ESOLUTION
SECTION 1. HEALTHY C ULTURE
The City of Palo Alto in cooperation with the community is committed to building
and strengthening a healthy community culture, and will strive to:
1.

Encourage engagement and connection that support a welcoming environment
and focus on inclusivity and kindness;

2.

Support creativity through visual, performing, and digital arts;

3.

Support access to museums, galleries, and musical events;

4.

Create opportunities for healthy aging and aging in place;

5.

Improve access and awareness to mental health support and education;
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6.

Seek solutions and promote awareness and compassion for the unhoused;

7.

Support and improve the lives for people with different abilities, children and
seniors;

8.

Promote the connection between health and happiness;

9.

Support an environment that recognizes the need for all populations to have
access to healthy lifestyles and adopt strategies to remedy inequities;

10. Promote and provide opportunities for social interaction;
11. Support youth development through a connection to the arts, educational
opportunities and recreational programs, and through service.

SECTION 2. HEALTHY E NVIRONMENT
The City of Palo Alto is dedicated to the design and construction of parks,
neighborhoods, streets and business areas that and will strive to:
1.

Include Comprehensive Plan and zoning ordinances that increase opportunities
for walking, biking and other forms of physical activity;

2.

Enact laws and regulations that preserve clean air and water;

3.

Fund capital improvement projects that increase opportunities for health and
wellbeing;

4.

Support, protect and connect us to our natural environment and cultural
resources;

5.

Enhance walking and biking connectivity between residential neighborhoods
and schools, parks, recreational resources and retail and improve multi-modal
transit;

6.

Increase community access to indoor and outdoor public facilities through joint
use agreements with schools and other partners;

7.

Incorporate people-friendly design into buildings and spaces such as human
scale, tree-shaded pedestrian passageways, gathering places, that demonstrate
favorable impacts on resident and employee health and quality of life;

8.

Examine racial, ethnic, socio-economic, and geographic disparities in access to
healthy foods, physical activity facilities, tree canopy cover and resources, and
pursue alternative strategies to remedy these inequities.

176

P A L O
C O M M U N I T Y

A L T O

S E R V I C E S

C O M P R E H E N S I V E
&

F A C I L I T I E S

P L A N

E L E M E N T

SECTION 3. HEALTHY FOOD A CCESS
The City of Palo Alto in cooperation with public and private entities is committed to
healthy food access, and will strive to:
1.

Support affordable grocery stores and promote community participation in
community gardens and farmers markets to increase access to healthy food,
including fresh fruits and vegetables;

2.

Seek opportunities for increased access to healthy foods, including
prioritizing support for affordable healthy food retail;

3.

Include health and wellbeing goals and policies related to access to healthy food
in the Comprehensive Plan update.

Section 4. Healthy Workplace
In order to promote wellness within the City of Palo Alto, and to set an example for
other employers, City of Palo Alto pledges to adopt and implement an employee
wellness policy that will strive to:
1.

Offer employee health incentives for healthy eating and physical activity;

2.

Encourage walking to meetings and use of stairways;

3.

Support emotional and mental wellbeing;

4.

Provide healthy food and beverage options in vending machines located in
City-owned or leased locations, and for food offered at City events, Citysponsored meetings, served at City facilities and City concessions, and City
programs;

5.

Review and improve ethics standards; and adopt policies that support diversity,
promote safe, positive, inclusive, welcoming work environments that invite
creativity;

6.

Establish Palo Alto as a leading example of open government dedicated to the
health and well-being of the public.
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GOALS, POLICIES AND PROGRAMS

E FFICIENT AND E FFECTIVE S ERVICE D ELIVERY
GOAL C-1

Deliver community services effectively and efficiently.

B ROAD P ARTICIPATION
Policy C-1.1

Policy C-1.2

Policy C-1.3

Support broader participation by informing and engaging residents and businesses, including new arrivals in
Palo Alto, of opportunities to become involved in civic life, including volunteering.
Program C1.1.1

Based on identified needs, continue to provide and expand the provision of multilingual
literature, program information and educational displays at public community facilities and
parks.

Program C1.1.2

Establish a cross-cultural outreach program to engage residents of all ages, cultural, social
and linguistic backgrounds in educational, recreational and cultural activities offered
throughout the City of Palo Alto.

Promote public participation in civic life and neighborhood associations, and promote the suite of community
services and facilities available to local residents and businesses in Palo Alto.
Program C1.2.1

Periodically review public information, outreach and community relations activities to
evaluate effectiveness.

Program C1.2.2

Explore a City solution to help residents and others to resolve questions and concerns and
navigate the City’s community services and facilities.

Program C1.2.3

Identify barriers to participation in City programming and facilities across gender, age,
socioeconomic and ethnic groups and sexual identity and orientation, as well as mental and
physical abilities, and adopt strategies to remove barriers to participation.

Program C1.2.4

Based on identified needs, expand program offerings to underserved groups.

Streamline and improve delivery and provision of services and to meet the changing needs of our population.
Program C1.3.1

Policy C-1.4
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Develop and implement a plan to collect and analyze data on demographics, use of
community service facilities and needs of the community as related to parks, open spaces,
recreation, arts and culture.

Promote City parks, open spaces, recreational facilities, libraries, classes and cultural activities for community
members recognizing that these facilities and services build and strengthen community.
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P ARTNERSHIPS
Policy C-1.5

Work with Stanford University and other educational institutions, private, nonprofit, faith-based, public
community service organizations and neighborhood associations, with the goal of enhancing the quality of life
for Palo Alto’s student and residential communities. Increase opportunities for shared use among groups in the
community at different times through public private partnerships and by developing programs, facilities and
community services that ensure safe, non-discriminatory access to community services.

Policy C-1.6

Welcome and encourage business participation in the provision of community services.
Program C1.6.1

Policy C-1.7

Establish a program to facilitate continuing corporate support for community services
through contributions of funds, time, materials and expertise.

Partner with property owners to encourage, facilitate and promote public access to public benefit spaces,
privately owned open spaces and facilities for community meetings and events.

A CCESS
Policy C-1.8

Ensure that public facilities comply or exceed Americans with Disabilities Act (ADA) requirements.

Policy C-1.9

Facilitate access to schools, parks and community facilities by a variety of transportation modes.

Policy C-1.10

Provide services for seniors at convenient locations that are accessible to public transit, parking and pedestrian
and bicycle travel.

Policy C-1.11

Increase access to educational, recreational and cultural services by continuing to provide financial assistance
programs for residents with low incomes and/or disabilities.

S CHOOLS
Policy C-1.12

Maintain an effective, collaborative relationship with the PAUSD to optimize the use of school services and
facilities for public benefit, particularly for children, youth, teens, seniors and people with disabilities.
Program C1.12.1 In cooperation with public and private businesses, nonprofit organizations and PAUSD,
develop a service program that will coordinate the efforts of agencies providing services to
families and youth in Palo Alto.

Policy C-1.13

Optimize use of the City/School Liaison Committee to promote collaboration between the City and PAUSD,
initiatives and other areas of mutual interest.
Program C1.13.1 Determine the potential for City shared use of PAUSD facilities for weekend, summer and
evening use for community uses such as child care, libraries, recreational facilities,
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community meeting space, education, language education, health care, culture and
computer resources.
Policy C-1.14

Actively work with the PAUSD and private, nonprofit, faith-based and public community service organizations to
define roles, avoid duplication, and to coordinate the delivery of services like child care, language education and
recreation.

Policy C-1.15

Continue strong support for and coordinate delivery of childcare services, addressing the needs of infants,
toddlers and pre-kindergarten, as well as school-aged children.
Program C1.15.1 Support and promote the provision of comprehensive child care services in Palo Alto by
public and private providers, including employers.
Program C1.15.2 Utilize the Early Care and Education Committee to develop and update the Child Care
Master Plan, and to connect providers and professionals working with families with young
children, explore challenges and opportunities to programs and services for young children,
and support early education programs in the community in their efforts to enhance quality.
Program C1.15.3 Collaborate with Palo Alto Community Child Care (PACCC) to identify, develop and
promote high quality early learning environments to serve all families in our community.
Program C1.15.4 Explore opportunities to provide access to childcare for families of City employees.

C HILDREN , Y OUTH AND T EENS
Policy C-1.16

Provide arts, science and recreational activities that foster healthy children, youth and teen development.
Program C1.16.1 Identify funding sources for expanded outreach and increased involvement to support
youth and teen leadership programs and events.
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Program C1.16.2 Leverage available funding to pursue support of teen mental, physical, social and emotional
health programs.
Policy C-1.17

Periodically assess, including through surveys, the requirements for after-school, evening and weekend
programs that provide a safe place to play and learn for children, youth and teens.
Program C1.17.1 Optimize participation in such programs by increasing the number of locations where the
programs are provided and by supporting transportation options to these locations.
Program C1.17.2 Develop programs and activities for teens that strengthen leadership skills, encourage a
culture of community service, inclusiveness, tolerance and acceptance of others.
Program C1.17.3 Promote a diverse range of interests and vocations among programs offered to children,
youth and teens.

S ENIORS
Policy C-1.18

Support existing senior programs and seek opportunities
to expand programs, including programs promoting
health, life-long learning, recreation, arts and cultural
experiences designed for seniors at all public community
facilities and parks.
Program C1.18.1 Develop a program to engage the
talents and skills that seniors
possess that would provide
volunteer opportunities throughout
the City.
Program C1.18.2 Support, promote and publicize the
provision of comprehensive senior
services in coordination with senior
service providers. Comprehensive
services include addressing senior
nutrition, mental health and
transportation.
Program C1.18.3 Establish a support program for caregivers of seniors and people with disabilities by
partnering with private, nonprofit, faith-based and public community service organizations.

Policy C-1.19

Support institutions and initiatives that promote healthy aging, both at home and in care centers.
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S PECIAL N EEDS
Policy C-1.20

Leverage available funding to support the development of, and improved access to, programs that address all
types of developmental disabilities, including physical, sensory, cognitive or social/emotional needs.
Program C1.20.1 Partner with agencies for support and improved access so that all can participate as
appropriate in Palo Alto recreational programs.

Policy C-1.21

Support provision, funding or promotion of services for persons with disabilities through the Human Relations
Commission, the Parks and Recreation Division, the Arts and Sciences Division and other City departments.

Policy C-1.22

Support and promote County, City, State and nonprofit services addressing the needs of the low-income and
unhoused community especially in the areas of permanent supportive housing and temporary housing which
addresses food, clothing, health care, mental health and transportation needs.
Program C1.22.1 Increase awareness about caring and compassion for the unhoused and those who suffer
from mental and/or physical conditions through educational programming in partnership
with community and business organizations throughout the region.
Program C1.22.2 Work with Santa Clara and San Mateo Counties, the State of California, the federal
government, nonprofit agencies, business and other organizations to define roles and
responsibilities in the comprehensive provision of permanent supportive housing and
temporary shelter, food, clothing and transportation for those in need.

S ERVICE TO THE P UBLIC
GOAL C-2

Demonstrate a commitment to excellence and high quality service to the public among City of
Palo Alto officials and employees.

Policy C-2.1

Develop and train highly motivated, professional and engaged staff and participatory volunteers who are valued
for their integrity, commitment and contributions towards the City and community. Encourage innovation and
responsible risk taking.

Policy C-2.2

Strive for continuous improvement in the delivery of City services in a manner that creates and reinforces
positive relationships among City employees, residents, businesses and other stakeholders. Treat all with care,
respect and dignity, emphasizing mutual responsibility.
Program C2.2.1

Establish performance review criteria for City employees that consider the quality of service
provided.

Program C2.2.2 Periodically perform evaluations of City service delivery and develop strategies for
continuous improvement. Use metrics and make information publicly available.
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M AINTENANCE OF P ARKS AND C OMMUNITY F ACILITIES
GOAL C-3

Recognize the intrinsic value and everyday importance of our parks and community centers,
libraries, civic buildings and cultural assets by investing in their maintenance and
improvement.

Policy C-3.1

Maintain existing community facilities in public ownership to prevent potential shortages in the future.

Policy C-3.2

Reinvest in aging facilities to improve their usefulness and appearance. Avoid deferred maintenance of City
infrastructure.
Program C3.2.1

Policy C-3.3

Develop a proactive Asset Management Program for infrastructure requirements and costs.

Maintain and enhance existing park and recreation facilities consistent with the adopted Parks, Trails, Open
Space and Recreation Master Plan, as amended, which is incorporated here by reference.
Program C3.3.1

Periodically evaluate how parks and recreational facilities are being used and develop
strategies for improving their use overall.

Program C3.3.2 Study and recommend methods of private and public financing for improved park
maintenance, rehabilitation and construction of facilities, including those used for arts and
culture.
Program C3.3.3

Estimate the costs of retrofitting all park facilities with water efficient appliances, fixtures and
irrigation systems and develop an implementation schedule to phase-in use of non-potable
water conservations measures where and when feasible.

Program C3.3.4 Periodically assess the need to adjust parkland dedication or fees in lieu thereof to ensure
they remain proportional to real estate values in Palo Alto.
Policy C-3.4

Utilize the Public Art Master Plan, as amended, as a guide for the continued maintenance and preservation of
the Public Art Collection.

Policy C-3.5

Preserve El Camino Park as a recreational resource for the community.

P LANNING FOR P ARKS AND C OMMUNITY F ACILITIES
GOAL C-4

Plan for a future in which our parks, open spaces, libraries, public art and community facilities
thrive and adapt to the growth and change of Palo Alto.

Policy C-4.1

Develop new community facilities as needed to meet the evolving needs of residents and employees of Palo
Alto, including the need for amenities for seniors within existing parks. Use the Parks, Trails, Open Space and
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Recreation Master Plan and Urban Forest Master Plan, which are incorporated by reference, to guide
development of new facilities.
Program C4.1.1

Explore opportunities to dedicate City‐owned land as parkland to protect and preserve its
community-serving purpose into the future.

Program C4.1.2

Encourage dedication of new land for parks through regulations and incentives for new
development and programs to solicit bequests of land within the city.

Program C4.1.3

Pursue opportunities to create linear parks over the Caltrain tracks in the event the tracks are
moved below grade.

Program C4.1.4

Explore ways to dedicate a portion of in-lieu fees towards acquisition of parkland, not just
improvements.

Policy C-4.2

Strategically locate new public facilities and parks to serve all residents in the City.

Policy C-4.3

Prioritize potential park sites when preparing coordinated area plans.

Policy C-4.4

Design and construct new community facilities to have flexible functionality to ensure adaptability to the
changing needs of the community.

Policy C-4.5

Expand the space available in the community for
art exhibits, classes and other cultural activities,
studios and galleries and other activities made
possible by technical innovation, while
maintaining and enhancing natural areas.
Program C4.5.1

Policy C-4.6
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Use Cubberley Community
Center as a critical and vital
part of the City’s service
delivery system while also
planning for its future.

Use the National Recreation and Park Association Standards as guidelines for locating and developing new
parks. These guidelines are as follows:


Neighborhood parks should be at least two (2) acres in size, although sites as small as ½-acre may be
needed as supplementary facilities. The maximum service area radius should be ½-mile. Two acres of
neighborhood park land should be provided for each 1,000 people.



District parks should be at least five (5) acres in size. The maximum service area radius should be one (1)
mile. Two acres of district park land should be provided for each 1,000 people.
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A park should be provided within walking distance of all residential neighborhoods and employment
areas. The National Recreation and Park Association defines walking distance as ½-mile.

C OMMUNITY H EALTH AND W ELL -B EING
GOAL C-5

Sustain the health, well-being, recreation and safety of residents and visitors and improve the
quality, quantity and affordability of social services for all community members, including
children, youth, teens, seniors, the unhoused and people with disabilities.

Policy C-5.1

Demonstrate an ongoing commitment to the health
and well-being of the public.
Program C5.1.1

Allocate resources to create and
support initiatives to increase the
health and well-being of the
public.

Program C5.1.2

Establish a community-sourced
online clearinghouse of information and activities related to
health promotion in the
community.

Policy C-5.2

Promote access to programs that enhance and increase the physical and mental health, well-being, recreation,
safety and cultural opportunities of all residents and visitors.

Policy C-5.3

Celebrate diversity in Palo Alto.

Policy C-5.4

Foster a culture of peer-to-peer support and community connections through existing and new programs that
promote and encourage the building of Developmental Assets among teens within the community.

Policy C-5.5

Encourage the continuation and development of mental health programs that center on education, depression,
isolation, stress, suicide prevention and intervention strategies.

Policy C-5.6

Promote health and well-being for residents, workers and visitors in Palo Alto.
Program C5.6.1

Incorporate health and well-being topics, including arts and culture, into existing events and
programs at City-owned park and recreation facilities.

Program C5.6.2 Work with schools and community organizations to provide programs that educate
residents, workers and visitors on health and well-being topics.
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Policy C-5.7

Implement the Healthy Cities Healthy Community Resolution that supports healthy social, cultural and physical
environments that promote and support well-being and creative expression for ourselves, our families and our
community.

Policy C-5.8

Ensure that City-owned and leased indoor and outdoor facilities, including parks, provide a variety of functions
that meet the physical activity, health and well-being needs of all residents.

Policy C-5.9

Increase opportunities for access to healthy food, including fresh fruits and vegetables at City-owned or leased
spaces and facilities.
Program C5.9.1
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Identify existing and potential indoor and outdoor locations for community gardens and
farmers markets at City-owned or leased facilities and spaces.

