Palo Alto Staff Report to Public Art Commission

September 15, 2022
RE: 1310 Bryant Street, Castilleja School Public Art Interim Review
DISCUSSION
Castilleja School submitted an application for Initial Review by the Public Art Commission for public art
in private development in April 2022. The staff report can be found here. At the April 18, 2022 meeting,
Commissioners reviewed the submitted packet and provided initial recommendations to consider public
accessibility when thinking about suitable locations for the placement of artwork(s), thematic approach
to artworks, and community engagement during the design development process. Commissioners
requested that the Castilleja School staff come back to the PAC in Summer 2022 for an interim review
when they have an art consultant and a better formulated art plan and theme in place.
Castilleja School has engaged Artsource Consulting, and submitted the following update since the PAC’s
last review of the project in April:
Castilleja School solicited potential art advisor candidates from multiple sources including the
City of Palo Alto, the project architects, other schools in Palo Alto, etc. An RFP was sent to a list
of five potential advisors and three of the five candidates were interviewed based on their
submittals. References were checked on two candidates and Artsource Consulting was selected
based on the strength of their proposal, presentation, and references.
To date Artsource Consulting has met with the teams at Castilleja as well as the project
architecture team and toured the potential artwork sites. A selection panel has been
established. Additionally, Artsource has developed public art search criterion, project goals,
project approach and art selection process.
The Public Art Commission is asked to give feedback on the planned art selection process, public art
placement, and design direction.

Castilleja School:
Public Art Plan
Public Art Commission Public Hearing

Castilleja
All girls, mission-driven, independent school for grades 6
through 12
History
•

Founded in Palo Alto in 1907 to prepare girls and
young women for college

•

Since 1910 has operated at current location

•

Actively partner with community organizations in
Palo Alto and East Palo Alto: Ada’s Café, Boys and
Girls Club, Peninsula Bridge

Community
• 422 students
• 65% people of color
• 21% receive tuition assistance
Property
• 6.1 acres
• Historic Gunn Administration Building
• Academic buildings constructed in 1960’s and
1970’s

Project Objectives
•

Modernize campus

•
•

Educate more young women for leadership
Reduce impact on neighborhood

• Flexible learning spaces, sustainable, in keeping with
neighborhood aesthetic, preserve trees

• Fewer vehicles
• Surface parking relocated underground
• Deliveries moved away from street and below grade

Master Plan
Existing Site Plan

Proposed Site Plan

Proposed Site Plan
Lower Roof Heights
Greater Setbacks
Smaller Footprint
Less Above-ground Square
Footage
Smaller Floor Area Ratio

Public Art Consultant
Artsource Consulting
Artsource Consulting brings over 28 years of experience in developing and implementing
all types of art programs for clients world-wide. Specific to public art our experience
ranges from guiding private developers and institutions through percent for art
ordinances, working for city governments to both manage and implement projects, and
to advising private collectors on outdoor sculpture commissions.

Public Art Search Criteria

• Professional artist recognized in their field with experience in large-scale projects
• Female identifying artist whose practice exemplifies courage, conscience, courtesy, charity and character
• Artist from or with connections to the area
• Artist with experience in, or interested in working with the community
• Artist whose practice has a conceptual and/or social component

Public Art Goals

• Integrate physically and aesthetically into the site, building architecture and environment creating a sense of
place
• Conceptually connects to and reflects the mission and ethos of Castilleja School
• Contributes to the intellectual, emotional, and creative life of Castilleja and the greater Palo Alto community
• Be accessible to the public
• Contributes to Palo Alto as a fine art destination
• Artwork(s) that are experiential and reveal themselves over time
• Artwork that is educational

Public Art Approach
Public art at Castilleja School has the potential to serve a variety of purposes by
providing students and the surrounding neighborhood the opportunity to engage,
learn, and participate. It can tell a story or be functional all while fostering community
and making meaningful connections. We are committed to providing a pool of diverse
pre-qualified artists that reflect Castilleja’s dedication to educating girls. Potential
themes could include science, women’s studies, history, or environmental issues.
Artworks will reflect and support Castilleja’s curriculum and mission. Artists who have
a conceptual and/or social based practice could be a focus.

Public Art Selection Panel
• Nanci Kauffmann – Head of School
• Kathy Layendecker – Associate Head of School
• Josée Band – Director of New Campus Design for Learning
• Nadia Johnson – Assistant Head of Curriculum and Community
• Helen Shanks – Senior Class Dean, Visual and Performing Arts
• Deborah Trilling – Faculty, Visual and Performing Arts
• Angélica Ortiz Anguiano – 6th Grade Dean, Visual and Performing Arts
• Palo Alto community artist suggested by Castilleja – TBD
• Member of architect team, WRNS Studio – TBD

Public Art Selection Process
• Artist Search – Guided by the established criteria and goals, Artsource Consulting conducts a wide
search for qualified artists to present.
• Artist Presentation – After filtering through qualified artists, Artsource Consulting presents to the
Selection Panel. Presentation to include 10 – 13 artists and includes images of relevant projects, and
possible intention for this project.
• Short List of Artists – After review and discussion, Selection Panel arrives at 3 – 5 artists to request
conceptual design proposals.

Public Art Selection Process
• Artist RFP – Artsource Consulting writes and issues the RFP to the shortlist of artists. Proposals will
include narrative, visuals, materials, fabrication methods and a working budget.
• Artist Proposal Presentation – Artsource Consulting presents the conceptual design proposals to the
Selection Panel to arrive at finalists.
• Public Art Commission Meeting – Artsource Consulting presents finalist proposals to the Public Art
Commission for approval.

Potential Public Art Locations
Embarcadero

Possible artwork site on
Embarcadero, entrance to
garage.
Traffic impacts, rights of way
will be further studied.

Potential Public Art Locations
Bryant

Low sculpture on corner of Kellogg and Bryant, or
on Bryant near Entrance.

Potential Public Art Locations
Kellogg

Sculpture or low wall between driveways, possible element on 2nd story above entrance.

Public Art Budget and Timeline
Estimated Budget (1% of construction costs) $850,000
•
•
•
•

Materials
Installation
Artist Fee
Art Consultant Fee

Select Artist and Design Public Art
2022-23 School Year

Public Art Commission
Final Approval
Spring 2023

Commence
Building Permit for Public Art
Campus
Construction
Fall 2023

Summer 2023

Next Steps
• Feedback from Public Art Commission
• Return to Public Art Commission for final approval:
Spring 2023
• Estimated construction timeline: Spring 2023 to
Winter 2025

Thank You!

