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City of Palo Alto

(ID # 10339)

City Council Staff Report

Report Type: Consent Calendar

Meeting Date: 6/24/2019

Summary Title: Approval of Highway 101 Bike Bridge Design Contract
Amendment and Resolution for Freeway Agreement
Title: Approval of Amendment Number 2 to Contract Number C16162262
With Biggs Cardosa Associates, Inc. in the Amount of $466,569 to Provide
Bidding and Construction Support Services for the Highway 101
Pedestrian/Bicycle Overpass Project (PE-11011), for a Total Not-to-Exceed
Amount of $2,417,759, and Adoption of a Resolution to Approve
Modification of the Freeway Agreement Between the State of California and
the City of Palo Alto
From: City Manager
Lead Department: Public Works
Recommendation
Staff recommends that Council:
1. Approve and authorize the City Manager or his designee to execute Contract
Amendment No. 2 to Contract No. C16162262 with Biggs Cardosa Associates, Inc.
(Attachment A), for bidding and construction support services for the Highway 101
Pedestrian/Bicycle Overpass Project (CIP PE-11011) in the amount of $466,569,
including $424,154 for basic services and $42,415 for additional services. The
amendment results in a revised total contract not-to-exceed amount of $2,417,759; and
2. Adopt a Resolution (Attachment B) authorizing the City Manager or his designee to
approve modification of the Freeway Agreement between the State of California and
the City of Palo Alto dated May 12, 1958 to revise the freeway plan to construct the
Highway 101 Pedestrian/Bicycle Overpass Project (CIP PE-11011).
Background
The Highway 101 Pedestrian/Bicycle Overpass Project (Project) includes construction of a new
year-round, grade-separated, shared bicycle and pedestrian crossing over Highway 101 and
construction of the Adobe Creek Reach Trail.
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On May 23, 2016, Council approved a design contract with Biggs Cardosa Associates, Inc. (BCA)
to provide Phase 1 design and engineering services for design development up to 65% design
(Staff Report ID# 6578). The approved Contract contemplated the possible addition of Phase 2
and/or Phase 3 services, which were described in both the Contract and the Request for
Proposals, if approved later by Council. On December 11, 2017, Council approved Contract
Amendment No. 1 with BCA to provide Phase 2 services including final design, permitting, and
right of way services (Staff Report ID# 8659).
The project construction documents and right of way certification under Phase 2 scope of
services are complete. Staff anticipates Caltrans encroachment permit approval and federal
funds authorization (E-76) in June or July 2019 and going out to bid immediately thereafter.
Phase 3 services are needed to proceed with bidding and construction.
Discussion
BCA Contract Amendment No. 2
The Phase 3 scope of services included in Contract Amendment No. 2 are necessary to provide
bidding and construction support for the project. The bidding services will commence upon
federal authorization of funds (E-76), currently anticipated in June or July 2019. Construction
support services will be required once a construction contract is awarded.
Below is a brief summary of the City’s Design Contract with BCA, consisting of three phases:
1. Phase 1 – Design Development, Caltrans Project Approval and Environmental Document
(PA&ED) (Original Contract – approved by Council on May 23, 2016)
a) Preliminary design and environmental assessment
b) Permit Evaluation and Engineering Report
c) 65% design Plans, Specifications, and Estimates (PS&E)
2. Phase 2 – Final Design and PS&E (Contract Amendment No. 1 - approved by Council on
December 11, 2017)
a) 90% and 100% PS&E
b) Right of Way services and permitting
c) Adobe Creek Reach Trail Pavement
3. Phase 3 – Bidding and Construction Support (Proposed Contract Amendment No. 2)
a) Bid phase services
b) Construction phase services
Bid phase services include preparing bid documents, attending a pre-bid meeting, and providing
responses to bidders’ questions. Construction phase services include pre-construction meeting
and site visits; review of contractor’s submittals, shop drawings, and requests for information;
geotechnical observation and documentation during pile driving; biological monitoring during
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construction; and preparation of a source inspection quality assurance plan for materials
manufactured or fabricated off-site.
Resolution for Modification of the Freeway Agreement
The State of California and the City of Palo Alto have an existing Freeway Agreement, dated
May 12, 1958, related to the portion of Highway 101 within the City. The construction of the
Project is considered a minor change to the existing freeway agreement for which Caltrans
requires a resolution of modification to the Freeway Agreement (Attachment B). Staff
recommends Council adopt a resolution to approve modification of the May 12, 1958 Freeway
Agreement between the State and the City.
Resource Impact
Funding for Contract Amendment No. 2 is available in the Fiscal Year 2019 Highway 101
Pedestrian/Bicycle Overpass Project Capital Improvement Project (PE-11011).
Policy Implications
The project is consistent with the City’s Comprehensive Plan goals, policies and programs.
Timeline
The project received Caltrans Right-of-Way Certification on May 29, 2019. Following Caltrans
approval of the encroachment permit and federal authorization of funds (E-76) in June or July
2019, the project will go out to bid. Construction is anticipated to begin in fall 2019 and end in
winter 2020.
The construction of the project will also require construction management and materials
testing services. On April 11, 2019, the City released a Request for Proposals (No. 175214) to
receive proposals from prospective construction management firms to provide these services.
Staff is evaluating the proposals and will return to Council in August with recommendations to
authorize a construction management services contract.
Environmental Review
No environmental review is necessary for approval of Contract Amendment No. 2 and for
adoption of a resolution for modification of the Freeway Agreement between the State and the
City.
Pursuant to CEQA, an Initial Study and Mitigated Negative Declaration (IS/MND) was adopted
by Council Resolution on November 27, 2017. Because the project involves federal funding, the
project was also evaluated under the National Environmental Policy Act (NEPA), and a
Categorical Exclusion under NEPA was completed in December 2017.
Attachments:
 Attachment A: Amendment No. 2 to Contract No. C16162262
 Attachment B: Council Resolution
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DocuSign Envelope ID: ECFC6401-A18D-4C3B-AE85-DCC3574F531A
Attachment A

AMENDMENT NO. 2 TO CONTRACT NO. C16162262
BETWEEN THE CITY OF PALO ALTO AND
BIGGS CARDOSA ASSOCIATES, INC.

This Amendment No. 2 (this “Amendment”) to contract no. C16162262 (the “Contract”
as defined below) is entered into as of June 24, 2019, by and between the CITY OF PALO ALTO,
a California chartered municipal corporation (“CITY”), and BIGGS CARDOSA ASSOCIATES, INC.,
a California corporation, located at 865 The Alameda, San Jose, CA 95126 (“CONSULTANT”). City
and Consultant are referred to herein collectively as the “Parties”.
RECITALS
A.

The Contract was entered into on May 23, 2016 between the Parties for the provision of
Phase 1 design services for the Highway 101 Pedestrian and Bicycle Overpass Project,
including environmental assessment and coordination, and engineering, landscape and
architectural design development to up to 65% design. At the time of award of the
Contract, it was contemplated that, if later approved by the City Council, the Contract
would be amended to include Phase 2 and/or Phase 3 services, which were described in
both the Request for Proposals and the Contract. Phase 2 design services includes
development of final design, plans, specifications and estimates (PS&E) and provision of
right of way permitting, acquisition and engineering services for the project, as well as
to provide preliminary and final design services for the Adobe Creek Reach Trail and East
Meadow Drive Improvements.

B.

The Contract was amended by Amendment No.1 to extend the term of the Contract
through December 31, 2020, to add Phase 2 services to complete final design and PS&E
and to increase the total not- to- exceed amount of compensation by an amount not to
exceed Four Hundred Seventy-Six Thousand Eight Hundred Ninety-Seven
Dollars($476,893), from One Million Four Hundred Seventy-Four Thousand Two
Hundred Ninety-Seven Dollars ($1,474,297.00) to One Million Nine Hundred Fifty-One
Thousand One Hundred Ninety Dollars ($1,951,190.00).

C.

The Parties now wish to amend the Contract to amend Exhibit “B” (“Schedule of
Performance”) to add Phase 3 bidding and construction support services and to increase
the compensation by Four Hundred Sixty-Six Thousand Five Hundred Sixty Nine Dollars
($466,569.00), from One Million Nine Hundred Fifty-One Thousand One Hundred Ninety
Dollars ($1,951,190.00) to a new total not-to-exceed amount of Two Million Four
Hundred Seventeen Thousand Seven Hundred Fifty Nine Dollars ($2,417,759.00).

NOW, THEREFORE, in consideration of the covenants, terms, conditions, and provisions
of this Amendment, the Parties agree:
SECTION 1. Definitions. The following definitions shall apply to this Amendment:
1
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a.

Contract. The term “Contract” shall mean contract no. C16162262
between CONSULTANT and CITY, dated May 23, 2016, as amended by:
Amendment No.1, dated December 11, 2017

b.

Other Terms. Terms used and not defined in this Amendment shall have
the meanings assigned to such terms in the Contract.

SECTION 2. Section 4, “NOT TO EXCEED COMPENSATION”, of the Contract is hereby
amended to read as follows:
“The compensation to be paid to CONSULTANT for performance of the Services
described in Exhibit “A” (also referred to as the “Basic Services”) and Exhibit “A1”, and reimbursable expenses, shall not exceed Two Million One Hundred Ninety
Seven Thousand Nine Hundred Sixty Three Dollars ($2,197,963). CONSULTANT
agrees to complete all Basic Services and the Services in Exhibit A-1, including
reimbursable expenses, within this amount. In the event Additional Services (as
defined below) are authorized, the total compensation for Basic Services, Exhibit
A-1 Services, Additional Services and reimbursable expenses shall not exceed Two
Million Four Hundred Seventeen Thousand Seven Hundred Fifty Nine Dollars
($2,417,759.00). The applicable rates and schedule of payment are set out at
Exhibit “C-1”, entitled “HOURLY RATE SCHEDULE”, which is attached to and made
a part of this Agreement. Any work performed or expenses incurred for which
payment would result in a total exceeding the maximum amount of
compensation set forth herein shall be at no cost to the CITY.
Additional Services, if any, shall be authorized in accordance with and subject to
the provisions of Exhibit “C”. CONSULTANT shall not receive any compensation
for Additional Services performed without the prior written authorization of
CITY. “Additional Services” shall mean any work that is determined by CITY to be
necessary for the proper completion of the Project, but which is not included
within the Scope of Services described at Exhibit “A” and/or Exhibit “A-1”.”
SECTION 3. The following exhibits to the Contract are deleted and replaced in their
entirety to read as set forth in the attachments to this Amendment, each of which is hereby
incorporated into this Amendment as though fully set forth herein, and into the Contract as
though fully set forth therein, respectively, by this reference.
a.
Exhibit “A-1” entitled “SCOPE OF SERVICES, AMENDMENT No. 1” - of the
Contract is hereby deleted and replaced in its entirety to read as provided in the attached
Exhibit “A-1”, entitled “SCOPE OF SERVICES , AMENDMENT No. 2”.
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b.
Exhibit “B” entitled “SCHEDULE OF PERFORMANCE, AMENDMENT No. 1”
of the Contract is hereby deleted and replaced in its entirety to read as provided in the
attached Exhibit “B”, entitled “SCHEDULE OF PERFORMANCE, AMENDMENT No. 2”.
c.
Exhibit “C” entitled “COMPENSATION, AMENDMENT No. 1” of the
Contract is hereby deleted and replaced in its entirety to read as provided in the attached
Exhibit “C”, entitled “COMPENSATION, AMENDMENT No. 2”.
d.
Exhibit “C-1” entitled “HOURLY RATE SCHEDULE” of the Contract is
hereby deleted and replaced in its entirety to read as provided in the attached Exhibit “C-1”,
entitled “HOURLY RATE SCHEDULE, AMENDMENT No. 2”.
SECTION 4. Legal Effect. Except as expressly modified by this Amendment, all of the
terms and conditions of the Contract, including any exhibits thereto, shall remain unchanged
and in full force and effect.
SECTION 5. Incorporation of Recitals. The recitals set forth above are terms of this
Amendment and are hereby fully incorporated herein by this reference.

(Continued on the next page.)
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SIGNATURES OF THE PARTIES

IN WITNESS WHEREOF, the Parties hereto have by their duly authorized representatives
executed this Agreement on the date first above written.

CITY OF PALO ALTO

BIGGS CARDOSA ASSOCIATES, INC.
Officer 1
By:

City Manager (Contract over $85k)

Name: Stephen
Title:

APPROVED AS TO FORM:

Biggs

President

Officer 2 (Required for Corp. or LLC)
r - ; DocuSigned by:

By:
City Attorney or designee
(Contract over $25k)

~t:~f

Name:
Title:

Roy Schnabel
Principal/VP

Attachments:
Exhibit “A-1” entitled “SCOPE OF SERVICES, AMENDMENT No. 2” (AMENDED-REPLACES
PREVIOUS)
Exhibit “B” entitled “SCHEDULE OF PERFORMANCE, AMENDMENT No. 2” (AMENDED-REPLACES
PREVIOUS)
Exhibit “C” entitled “COMPENSATION, AMENDMENT No. 2” (AMENDED-REPLACES PREVIOUS)
Exhibit “C-1” entitled “HOURLY RATE SCHEDULE, AMENDMENT No. 2” (AMENDED-REPLACES
PREVIOUS)
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EXHIBIT “A-1”
SCOPE OF SERVICES, AMENDMENT NO.2
(AMENDED- REPLACES PREVIOUS)
PHASE 2 - SCOPE OF SERVICES
PHASE 2 – FINAL DESIGN AND PS&E
The Consultant shall complete the 90% and 100% PS&E design for the project. The goal of this
phase shall be to strive to limit construction cost within Caltrans’ R/W to $3 million or less to
preserve the opportunity to gain approval of the project through the PEER process.
•
•

•

All plans shall include City’s standard border and shall follow Caltrans format.
The Consultant is fully responsible for the accuracy and completeness of the plans and
related PS&E. City reviews shall not transfer the responsibility for the accuracy,
completeness, or details with which such designs are depicted on the plans.
The title sheet for the specifications and each sheet of the plans shall bear the
professional seal, certificate number, registration and classification, expiration date, and
signature of the professional engineer responsible for its preparation.

Phase 2 services also include engineering and design services for pavement of the Adobe Creek
Reach Trail and improvements at East Meadow Drive as described in this scope of services.
Task 4 – Phase 2 Project Management and Coordination
4.1 Phase 2 Project Management
The Consultant shall provide project management and administration services including
monitoring subconsultants’ activities, coordinating with the City and subconsultants,
implementing quality control and quality assurance procedures, submitting monthly invoices
and progress reports, preparing and maintaining project schedule, and developing a work plan
to ensure the project remains within budget and on schedule.
4.2 Phase 2 Project Meetings
The Consultant shall attend up to six (6) in-person Project Development Team meetings with
Caltrans, and up to 14 progress and coordination meetings with City staff and key stakeholders.
Prepare and submit agenda and meeting minutes for each meeting for City staff reviews.
4.3 Phase 2 Utility and Agency Coordination
The Consultant shall coordinate with the affected utility companies (City, Caltrans, PG&E,
SCVWD, telecommunication companies, and property owners) to assist them in developing
relocation plans (to be prepared by the individual facility owners) and permits/agreements.
The Consultant shall prepare a utility base map including relocation information received from
the utility companies. Prepare and submit Caltrans letters to the affected utility owners and
assist the City with finalizing agreements and permits to construct with each affected utility.
Consultant shall attend up to six (6) utility coordination meetings.

5

Revision July 20, 2016

DocuSign Envelope ID: ECFC6401-A18D-4C3B-AE85-DCC3574F531A
Attachment A

4.4 Right-of-Way Services
The Consultant shall utilize a Caltrans certified Right-of-Way (“R/W”) agent to perform
engineering and acquisition services to assist the City in obtaining ownership in fee of property
necessary to construct the improvements, and to obtain rights of entry or temporary
construction easements as required. Potential acquisitions include:
1) Private property at 3600 West Bayshore Road on the west of Route 101
2) SCVWD aerial and access easements / joint use agreements over Adobe Creek and the
confluence of Adobe and Barron Creeks, and Adobe Creek Reach Trail
3) PG&E 34-inch gas main and temporary easements;
4) Caltrans aerial and access easement over Highway 101.
The City will provide the preliminary title reports for APNs: Palo Alto Baylands (APN: 008-05005), SCVWD (APN: 127-10-100, APN: 127-56-006 and APN: 127-56-007), and 3600 West
Bayshore Road (APN: 127-10-076). The Consultant shall acquire record mapping from the Santa
Clara County, SCVWD, PG&E and Caltrans. Delineate right-of-way and property lines in the
areas of acquisition. The Consultant shall also prepare appraisal sketches showing property
lines and proposed acquisition over aerial photos. Prepare four (4) descriptions with
accompanying plats for permanent acquisition and four (4) descriptions with accompanying
plats for temporary acquisitions. The Right-of-Way agent shall follow Caltrans Right-of-Way
certification process. The Caltrans certified Right-of-Way agent shall review appraisal
documents, determine property value, provide final approval of appraisal and make a written
offer.
During boundary surveys, any conflicts or alternate evidence may trigger the need to file a
record of survey map. Should such a conflict or evidence occur, work shall be immediately
stopped and the City’s and Consultant’s project team shall be notified. Work shall continue
when the City’s and Consultant’s team resolves the issues, agrees upon an approach and path
forward, and additional budget for a record of survey map has been secured.
Task 5 - Final PS&E (90% and 100%)
5.1 Landscape Plans
The Consultant shall develop landscape plans in accordance with the landscape concept
approved in Phase 1. Landscape items include, but are not limited to:
•
•

Signage, amenities, planting and irrigation plans for landings, trailheads, and approach
areas
Planting and irrigation plans for bio-swales and storm water management techniques

5.2 Lighting Plans
The Consultant shall develop lighting design in accordance with the lighting concept approved
in Phase 1. Prepare lighting plans, elevations, fixture schedules, luminaire cut sheets, control
plans, mounting details, and specifications for conceptual lighting plan. Provide photometric
calculations for both functional and aesthetic lighting of the bridge.
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5.3 Architectural Plans
Upon approval of the 65% architectural design, the Consultant shall develop architectural plans
to 90% completion. Incorporate City and Caltrans comments to prepare final (100%)
architectural plans.
5.4 Erosion Control and Construction Phase BMPs
The Consultant shall prepare a Storm Water Pollution Prevention Plan (SWPPP) for the Project
in compliance with the National Pollutant Discharge Elimination System (NPDES) regulations in
effect at the City issues the notice to proceed. The SWPPP shall be used to obtain construction
permitting by the contractor during construction.
5.5 Permanent BMP’s
The Consultant shall prepare a Final Water Quality Technical (WQT) Report to address the
permanent BMP’s to protect water quality after completion of construction. The WQT Report
shall include a map showing the locations and types of Low Impact Development, Structural
Source Control, Treatment Control, and Hydromodification Control (if applicable) BMP’s for the
project. Such BMP’s shall be shown on construction plans. In addition, prepare an Inspection,
Operation, and Maintenance Plan.
5.6 Bridge Independent Check
As required by the Caltrans Office of Special Funded Projects (OSFP), the Consultant shall
ensure that an independent check of the bridge design and drawings is performed. . The
independent check shall be performed by an engineer who was not involved in the design of
the bridge. The independent check shall be performed for 65% and subsequent design phases.
5.7 Civil Plans
Upon approval of the 65% civil design, the Consultant shall develop civil plans to 90%
completion. Incorporate City and Caltrans comments to prepare final (100%) civil plans.
5.8 Structural Plans
Upon approval of the 65% structural design, the Consultant shall develop structural plans to
90% completion. Incorporate City and Caltrans comments to prepare final (100%) structural
plans.
5.9 Project Specifications and Special Provisions
Upon approval of the 65% Special Provisions and Technical Specifications, the Consultant shall
develop Special Provisions and Technical Specifications to 90% completion. Incorporate City and
Caltrans comments to prepare final (100%) Special Provisions and Technical Specifications.
5.10 Cost Estimate
Upon approval of the 65% cost estimate, the Consultant shall develop the 90% cost estimate.
The Consultant shall incorporate City and Caltrans comments to finalize the cost estimate.
Include supporting data for City use in administering construction.
5.11 Final PS&E Submittals
90% PS&E Submittal: The 90% PS&E submittal shall include all plans in required format, special
provisions, technical specifications, and the engineer’s estimate as follows:
7
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•
•
•

Full Size 90% Plans (22x34) – five ( 5) sets
General and Special Provisions, technical specifications – five (5) sets
Bid Quantities and Cost Estimate – two (2) sets

The deliverables listed above shall also be provided in electronic format. Additional copies shall
be provided to Caltrans OSFP in accordance with Caltrans OSFP Manual Guidelines. Two halfsize sets of the 90% PS&E shall be submitted to SCVWD for review.
Per Caltrans OSFP Manual Guidelines, an initial (90%) and intermediate (91%, 92%, etc. as
applicable) shall be submitted to Caltrans OSFP for review.
City’s Construction Management (CM) Firm will perform an independent review of the 90%
PS&E to provide constructability, bidability and cost verification.
100% (Final) PS&E Submittal: The 100% (Final) PS&E submittal shall include all plans in required
format, stamped calculations, special provisions and the engineer’s estimate as follows:
•
•
•
•

Full Size Final Plans (22x34) – five (5) sets
General and Special Provisions, technical specifications – five (5) sets
Stamped Structural Design Calculations – two (2) sets
Bid Quantities and Cost Estimate – two (2) sets

The deliverables listed above shall also be provided in electronic format. Additional copies shall
be provided to Caltrans OSFP in accordance with Caltrans OSFP Manual Guidelines. Two halfsize sets of the 100% PS&E shall be submitted to SCVWD for their files.
5.13 Caltrans Encroachment Permit, R/W Certification and Maintenance Agreement
The Consultant shall assist the City in obtaining Caltrans Encroachment Permit and necessary
Right-of-Way Certification for construction of the proposed improvements within State R/W.
Consultant shall complete and sign American with Disabilities Act (ADA) Certifications. The
Consultant shall also assist the City in negotiation of Maintenance Agreements for the
permanent structure within the State R/W and for the public access of the Santa Clara Valley
Water District maintenance road along Adobe Creek. The City will be the lead on the Caltrans
and SCVWD maintenance agreement coordination and negotiation. Consultant assistance to
the City will be limited to preparation of exhibits upon request by the City. Consultant is not
required to attend maintenance agreement meetings.

Task 6 – Adobe Creek Reach Trail and East Meadow Drive Improvements
The Adobe Creek Reach Trail connects two trailheads, West Bayshore Road and East Meadow
Drive on the west side of the project. This trail serves as a maintenance road for the SCVWD
and provides an off-road, more direct access to the bridge. This task includes engineering and
design services related to the Adobe Creek Reach Trail pavement and improvements at East
Meadow Drive including a raised crosswalk and bulb outs for bike safety, in accordance with
the approved Site and Design application for the project.
6.1 Meetings and Coordination
The Consultant shall attend two (2) in-person meetings with the City / SCVWD for design
8
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coordination and to receive input. The Consultant shall provide meeting agenda and minutes.
6.2 Preliminary Investigations/Field Survey/Utility Mapping
Data Collection and Review: The Consultant shall obtain and review available data for design of
the proposed improvements. The following information should be provided by the City:




As-built plans
Utility information at East Meadow Drive
Right of way information

No utility coordination is included as part of this task since no utility impacts are expected by
the proposed improvements.
Field Surveying:
The consultant shall conduct field surveys to document existing site conditions for the proposed
improvements at the Adobe Creek Reach Trail and East Meadow Drive. The consultant shall use
North American Vertical Datum of 1988 (NAVD 88) for surveying and mapping.
Survey for the Adobe Creek Reach Trail shall include elevations every 30 feet within the project
limits for the following items:



Surface utilities, poles, fence, grade breaks
Top and bottom of wall

Survey for East Meadow Drive shall include elevations every 25 feet within the project limits for
the following items:






Top of curb and flow line
East Meadow Drive centerline and edge
Fences, Gates
Utilities, Poles
Back of walk and edge of pavement (sidewalk)

Base Mapping: The Consultant shall prepare topographic base maps that will serve as the
background of the design plans and provide a basis of determining required modifications and
conforms to the existing features.
6.3 Preliminary Design (15% and 35% PS&E)
The Consultant shall prepare concept plans to identify the proposed project geometry on 20foot scale. The concept plans shall also identify overall impacts based on the proposed
improvements. The plans shall be submitted to the City for initial review in order to ensure the
proposed plans clearly define the project scope of improvements as intended.
The consultant shall develop the opinion of probable order of construction cost estimate of
the proposed improvements.
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6.4 65% Plans, Specifications, and Estimate (65% PS&E)
With the establishment of the geometric design and vertical alignments approved in Task 6.3,
the consultant shall develop the design to 65% design level for City’s review. The consultant
shall prepare the plans in accordance with City/Caltrans current standards, as applicable. All
plans shall be prepared on a 20-foot scale, as applicable. The 65% PS&E shall include the
following:
Plans:
 Typical Sections for the trail and roadway improvements shall be provided, identifying
existing conditions and clearances and the proposed pavement structural sections for
any construction or reconstruction work.
 Demolition Sheets to include all demolition and/or relocation work required to
accommodate construction of the proposed improvements.
 Layout Sheets shall include basic horizontal and vertical layout information and be
populated with all the major construction features.
 Construction Detail Sheets to provide design details for the various construction
components, primarily grading information and custom details for construction.
 Utility Plan for the improvements proposed at East Meadow Drive. No utility relocations
are anticipated as a result of the proposed improvements; however, the utility plans
shall show all existing utilities in the project limits for reference.
 Stage Construction and Traffic Handling Plans for the work proposed at East Meadow
Drive. The plans shall identify construction area signs and any potentially required
detours, including temporary night closures, to complete the project construction. It is
assumed that no stage construction and traffic handling considerations are required for
the proposed Reach Trail improvements.
 Signing and Striping Plans shall delineate the proposed striping and sign plan. A field
survey shall be conducted to develop an inventory of existing signs so that the
disposition of existing signs may be highlighted in the plans. It is assumed that separate
quantity sheets shall not be required to support the project estimate.
 Stormwater runoff management plans shall also be included.
Cost Estimates: The cost estimate shall identify construction work items, quantities, unit costs,
and summarize the estimated construction cost.
Specifications: The specifications shall be prepared for all work items necessary for the
construction of the proposed improvements and the consultant shall assemble the
appropriate standard 2015 Special Provisions for the Project. The specifications shall be in
accordance with City Standard Specifications requirements and formatting.
6.5 Final PS&E Submittals (90% and 100%)
The consultant shall incorporate City’s comments on the 65% design PS&E and develop 90%
and 100% design PS&E including the design of safety railing along the Adobe Creek Reach Trail.
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90% PS&E Submittal: The 90% PS&E submittal shall include all plans in required format, special
provisions, technical specifications, and the engineer’s estimate as follows:
•
•
•

Full Size 90% Plans (22x34) – five ( 5) sets
General and Special Provisions, technical specifications – five (5) sets
Bid Quantities and Cost Estimate – two (2) sets

The deliverables listed above shall also be provided in electronic format. Additional copies shall
be provided to Caltrans OSFP in accordance with Caltrans OSFP Manual Guidelines. Two halfsize sets of the 90% PS&E shall be submitted to SCVWD for review.
Per Caltrans OSFP Manual Guidelines, an initial (90%) and intermediate (91%, 92%, etc. as
applicable) shall be submitted to Caltrans OSFP for review.
100% (Final) PS&E Submittal: The 100% (Final) PS&E submittal shall include all plans in required
format, stamped calculations, special provisions and the engineer’s estimate as follows:
•
•
•
•

Full Size Final Plans (22x34) – five (5) sets
General and Special Provisions, technical specifications – five (5) sets
Stamped Structural Design Calculations – two (2) sets
Bid Quantities and Cost Estimate – two (2) sets

The deliverables listed above shall also be provided in electronic format. Additional copies shall
be provided to Caltrans OSFP in accordance with Caltrans OSFP Manual Guidelines. Two halfsize sets of the 100% PS&E shall be submitted to SCVWD for their files.
ASSUMPTIONS
The Phase 2 scope of services includes the following assumptions, in addition to the
assumptions included in Exhibit “A” of the Contract, as applicable:
1. Design services related to the potential upgrades identified after significant completion
of the 35% design such as welded/woven wire mesh fencing, handrail, etc. can be
provided for additional fee with a consideration of an extension of the project design
schedule as necessary.

(Continued on the next page.)
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PHASE 3 – SCOPE OF SERVICES
In addition to the above-detailed services, CONSULTANT shall also provide the Phase 3 services
detailed below.
PHASE 3 – BIDDING AND CONSTRUCTION SUPPORT SERVICES
Task 7 – Bid Phase Services
7.1 Bid Package
The Consultant shall prepare bid documents including bid forms and final PS&E that can be
used to solicit competitive bids for the Project. The final signed PS&E noted in Task 5.11 will
serve as the Bid Package. Advertisement, reproduction and distribution will be by the City.
7.2 Pre-bid Conference and Bid Addenda
The Consultant shall attend the Pre-Bid Conference and support the City with response to
questions during bidding. Pre-Bid conference will be administered by the City.
Task 8 – Construction Phase Services
The Consultant shall provide construction administration and support during the anticipated
construction duration from fall 2019 through completion of construction in winter 2020.
Construction Administration Services shall include:
8.1 Pre-Construction Meeting
The Consultant shall attend one (1) pre-construction meeting. City Resident Engineer (“RE”)
shall prepare agenda and minutes of the meeting. Consultant shall respond to project and
construction documents related questions raised during the meeting.
8.2 Submittals and Request for Information (RFIs) (Allowance)
Design Clarifications:
The Consultant shall provide clarifications and/or explanations of the construction
documents to the City/City RE, as requested by the City RE during construction.
Request for Information:
The Consultant shall provide City RE with responses to Contractor initiated Requests for
Information (RFIs) related to structural, civil, electrical, geotechnical, architectural and
landscape elements of work as requested by City RE.
Shop Drawing Review:
The Consultant shall review Contractor’s structural shop drawings and structural
calculations. Structural shop drawing reviews will be limited to the following primary
structural reviews:
(1) Structural concrete mix designs
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(2) Structural shop drawings for Adobe Creek POC Principal Span Structure including:
(a) Structural steel shop drawings
(b) Metal decking shop drawings
(c) Miscellaneous metal shop drawings
(d) Strong-back beam calculations and shop drawings
(e) Welding Quality Control Plan
(f) Bridge Bearing shop drawings
(g) Bridge Delivery and Erection Plan
(3) Structural shop drawings for Adobe Creek Bridge including:
(a) Prefabricated steel truss bridge shop drawings and calculations
(b) Metal decking shop drawings
(c) Welding Quality Control Plan
(d) Bridge Bearing shop drawings and anchorage calculations
(4) Structural shop drawings for Exist Adobe Creek Bridge (Modify) including:
(a) Calif ST-30 Bridge Rail (Modify) shop drawings
(b) Miscellaneous metal shop drawings
(c) Welding Quality Control Plan
(5) Pile installation plans including:
(a) Adobe Creek POC
(b) Adobe Creek Bridge
(c) Pile Supported Architectural Railing
(d) Pile supported light poles
(6) Architectural railing shop drawings

Structural reviews not specifically identified above will be performed by the City’s RE and
will include, but not necessarily be limited to, the following:
(1) Source inspection of prefabricated elements (such as Adobe Creek POC Principal Span

and Adobe Creek Bridge Prefabricated Steel Superstructure)
(2) Welding Procedure Specification (“WPS”) for all welding
(3) Concrete formwork and placement plans
(4) Falsework shop drawings and camber strips
(5) Bar reinforcing steel shop drawings
(6) Bridge concrete placement plans
(7) Concrete Placement Logs
(8) Inspection Pipe and Reinforcing Cage Coupler Log
(9) Concrete Placement Logs
(10)Slurry Test Records
(11)Methacrylate Public Safety Plans (as Required)
(12)Methacrylate Airborne Emissions Monitoring (as Required)
(13)Product Data and Certificates of Compliance
(14)Manufacturer’s Test Reports
(15)Warranties
(16)Utility Protection Plans

13

Revision July 20, 2016

DocuSign Envelope ID: ECFC6401-A18D-4C3B-AE85-DCC3574F531A
Attachment A

The Consultant shall review non-structural shop drawings as requested by the City RE. This
task assumes that the primary non-structural reviews will be performed by the RE and
includes an allowance for providing support to the RE related to:
(1)
(2)
(3)
(4)

General civil traffic control and utility elements of work
General electrical elements of work
General landscaping elements of work
General geotechnical elements of work

8.3 Meetings and Coordination
The Consultant shall provide Design Team management and administration throughout
construction. All City and City RE coordination with the Design Team will be routed through
Consultant.
The Consultant shall attend the City RE progress meetings during the course of the construction
upon request of the City RE. The Consultant shall make site visits for construction coordination
as requested by the City RE. Up to 12 one hour in person meetings/site visits, and up to 12 one
hour teleconferences assumed.
The Consultant shall attend the Pile Installation preconstruction meeting and the Adobe Creek
POC Principal Span Erection Preconstruction meeting.
Additional meetings/site visits can be provided as Extra Work.
8.4 Final Review
The Consultant shall participate in the City RE’s final project review at the site and assist the
City RE to prepare the final review punch list.
8.5 Record Drawings
The Consultant shall coordinate the preparation of record drawings with the Contractor and
City RE during the construction and post construction phases. Consultant shall perform final
review of the records drawings for “as-built” accuracy and submit the record drawings for
review and approval by the City and Caltrans. The Consultant shall make any modifications to
the record drawings per Caltrans comments as necessary.
8.6 Geotechnical Observation of CIDH Concrete Piles
A total of three 6-foot diameter, seven 5-foot diameter and seventeen 3-foot diameters piles
are anticipated. Up to two 8-hour working days per pile is assumed for 5-foot and 6-foot
diameter CIDH Concrete piles and up to one 8-hour working day is assumed per pile for 3-foot
diameter CIDH Concrete Piles. The actual construction method to be used by the Contractor is
currently unknown; steel casing method with slurry construction is assumed for planning
purposes. The geotechnical field engineer shall be at the site to observe the drilling operations
for quality assurance purposes and to log the soil material encountered. In the event there are
substantial variations or issues develop, the geotechnical field engineer shall alert and
communicate them to the City RE. It is not the intent of the geotechnical field engineer to
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dictate the Contractor’s ‘means and methods of construction operations’ but to be available to
the City RE for providing additional information and support. The Geotechnical Engineer shall
submit a letter report of field observations, findings, and results.
8.7 Biological Services during Construction
Consultant shall provide construction support related to compliance with requirements in the
project’s December 2017 Mitigation Monitoring and Reporting Program (MMRP) from the City
of Palo Alto, the January 2017 California Department of Transportation (Caltrans) Natural
Environment Study (NES) and Biological Assessment (BA), and the July 2017 Letter of
Concurrence (LOC) from the U.S. Fish and Wildlife Service (USFWS).
Obtain Biologist Approvals, Prepare a Worker Education Program, and Conduct Environmental
Training Sessions:
The project’s NES, BA, LOC, and MMRP require USFWS-approved qualified biologists to
conduct all training sessions and monitoring work. Consultant shall submit the names and
resumes of proposed biologists involved in conducting all training sessions and monitoring
work described herein to the USFWS for approval. The submittal shall include a cover letter
and attached resumes for biologists qualified to conduct training sessions and/or
monitoring activities for federally listed wildlife species.
In accordance with the NES, BA, LOC, and MMRP, the Consultant shall prepare a Worker
Education Program and provide a USFWS-approved qualified biologist to present this
training to construction crews and contractors. The training should include a description of
the California Ridgway’s rail (Rallus obsoletus obsoletus), salt marsh harvest mouse
(Reithrodontomys raviventris), and salt marsh wandering shrew (Sorex vagrans halicoetes),
as well as their habitats, biology and general behavior, the importance of the species, their
legal status, the general measures that are being implemented to conserve these species as
they relate to the project, the boundaries within which the project may be accomplished,
notification protocols in the event that a listed species is observed, and penalties for
violation.
Training sessions should be provided as needed (e.g., as additional construction personnel
begin work on the project). It is assumed that most training sessions can be provided
concurrently with the construction monitoring task described below and includes the
development of printed training materials and up to 10 additional training sessions.
Consultant shall maintain a record of all personnel trained by the qualified biologist, and
this record shall be made available to the USFWS and City of Palo Alto for compliance
verification.
Preconstruction Survey for Nesting Birds:
The project’s NES and MMRP require a qualified biologist to conduct a pre-activity survey
for nesting birds within 48 hours prior to project activities that are initiated during the
nesting season (i.e., between February 1 and August 31). Project activities are currently
scheduled to begin in fall 2019, and thus there is some possibility that work activities within
the environmentally sensitive areamay begin in January and the preconstruction survey for
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nesting birds may not be needed. However, if project activities begin after February 1, 2019,
the following preconstruction survey shall be performed.
A qualified biologist knowledgeable in bird identification, behavior, and nesting habits shall
conduct a preconstruction survey for active nests of protected bird species (i.e., birds
protected under the Migratory Bird Treaty Act and California Fish and Game Code) to
ensure that no nests are disturbed during project implementation. This survey shall be
conducted no more than 48 hours prior to the initiation of construction activities. During
the survey, the biologist shall inspect all construction areas, access roads, and staging areas,
as well as all areas within 300 feet of these areas for active nests of raptors (e.g., hawks,
owls, and falcons) and within 100 feet of these areas for active nests of other birds (as
access allows) as required by the NES and MMRP.
Following the completion of the survey, Consultant shall prepare a letter report
summarizing our results for compliance verification of project preconstruction survey
requirements. If an active bird nest is detected, Consultant shall provide the location of the
nest, the anticipated duration of nesting activity based on the species of bird and the stage
of the nest (i.e., eggs or nestlings), and recommendations to avoid impacts to the nest
during construction activities (i.e., an appropriate non-disturbance buffer). Per the
requirements of the NES and MMRP, for the Consultant shall coordinate with the California
Department of Fish and Wildlife (CDFW) to determine the extent of construction-free buffer
zones around any active nests.
Preconstruction Survey and Construction Monitoring for Salt Marsh Harvest Mice and Salt
Marsh Wandering Shrews:
The project’s NES, BA, LOC, and MMRP require a USFWS-approved qualified biologist to
conduct a preconstruction survey within the work area in the Palo Alto Flood Control Basin
for salt marsh harvest mice and salt marsh wandering shrews and monitor vegetation
removal and wildlife exclusion fence installation. In addition, the MMRP requires a USFWSapproved biologist to conduct a preconstruction survey for salt marsh harvest mice and salt
marsh wandering shrews no more than one month prior to the start of project activities
that occur prior to April 15 and after October 15.
A USFWS-approved qualified biologist shall conduct a preconstruction survey of the work
area on the morning that work in the Palo Alto Flood Control Basin begins, and shall remain
on-site to monitor the duration of clearing and grubbing and wildlife exclusion fence
installation. It is assumed that vegetation removal and fence installation will be completed
in five working days. This task includes an allowance for up to 40 hours of monitoring by a
qualified biologist, if needed.
As required by the NES and concurrently with the preconstruction survey and monitoring
work, the biologist shall look for western pond turtles and their nests within the work area.
If any pond turtles are detected in areas where they could potentially suffer injury or
mortality due to project activities, they would be relocated in consultation with the CDFW
to areas outside of the work area that provide suitable habitat.
Per the requirements of the NES and MMRP, the consultant shall coordinate with the City
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and USFWS or CDFW if a salt marsh harvest mouse or salt marsh wandering shrew is
observed, or with the CDFW if a western pond turtle requires relocation, during the
preconstruction survey or monitoring work.
8.8 Prepare SIQMP
The Consultant shall prepare the Source Inspection Quality Management Plan (SIQMP) in
accordance with the project Technical Specifications, and Caltrans guidelines and
recommended practices. The Consultant shall submit the SIQMP to Caltrans for their review
and approval.
ASSUMPTIONS:
The Phase 3 scope of services includes the following assumptions, in addition to the
assumptions included in Exhibit “A” of the Contract, as applicable:
A. The City will assign a Resident Engineer (RE) to the project that will be responsible for
day to day oversight of the City’s Contractor and all inspections required by the Project
Documents. It is assumed that the City RE will have all of the necessary experience,
expertise and authority to manage the day to day oversight of the project, coordinate
with outside agencies (such as Caltrans, County, SCVWD, Google, Utilities, etc.) and to
perform all necessary inspections and shop drawing reviews not otherwise identified as
being performed by the Design Team as outlined herein.
B. Phase 3 work is limited to the work outlined herein. Minor and construction
management and administration elements will be reviewed by the City RE.
C. All correspondence, shop drawing submittals and RFIs for Design Team review will be
routed and coordinated through the RE to Consultant.
D. The RE will provide any necessary coordination with the affected utility companies,
adjacent property owners or other outside entity affected by the work.
E. Shop drawing reviews are provided for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Documents.
Review of such submittals is not conducted for the purpose of determining the accuracy
and completeness of other details such as dimensions and quantities or for
substantiating instructions for installation or performance of equipment or systems
designed by the Contractor all of which remain the responsibility of the Contractor to
the extent required by the Contract Documents. Consultants review shall not constitute
approval of safety precautions or, unless otherwise specifically stated by Consultant, of
construction means, methods, techniques, sequences or procedures. Consultant’s
review of a specific item shall not indicate approval of an assembly of which the item is
a component.
F. The allowance for assisting the RE with responses to RFI assumes the following:
 Structural: 25 RFIs at an average of 8 hours each
 Civil: 20 RFIs at an average of 8 hours per each
 Electrical: 2 RFIs at an average of 6 hours per each
 Geotechnical: 2 RFIs at an average of 6 hours per each
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G.

H.

I.
J.
K.

L.

M.

N.
O.

P.

 Landscape: 5 RFIs at an average of 6 hours per each
 Architectural: 6 RFIs at an average of 6 hours each
The allowance for shop drawing review and RFIs is based on the above assumptions and
our best estimate based on our experience and similar previous projects and the
anticipated needs and constraints of the City. The actual costs could be lower or higher
than the estimate depending upon the requested services, the Contractor's schedule
and proposed operations, and the City RE’s management of the work. The Consultant
services will be provided on a time and materials basis up to the approved allowance.
Shop drawing reviews and RFIs beyond the approved allowance can be provided as
Extra Work.
Record Drawings will be prepared from one consolidated master mark-up set of City RE
red line comments provided to Consultant by the City RE. Record Drawings will be
prepared per project drafting standards in AutoCad format and it is assumed that
Caltrans will not require translation of Record Drawings into Microstation format.
Construction staking and construction inspection services are excluded from this
proposal.
The preparation/revision of a SWPPP is not included as part of this proposal.
Caltrans standard specifications for CIDH construction and acceptance testing are
adopted for this project and non-destructive testing (gamma-gamma logging/GGL) is
required for the CIDH Concrete Piles. GGL testing will be performed by the City RE and
results made available to the Design Team and geotechnical field engineer.
The City RE will provide the geotechnical field engineer and qualified biologist with
timely notifications of the work start date so that the preconstruction surveys and
geotechnical observations can be conducted within the timeline described above.
The environmental training session will be prepared and conducted in English. It is
assumed that the Contractor or City of Palo Alto will provide interpretation of the
environmental training session for non-English speaking workers.
Structural observation services are optional services to provide supplemental support to
the City and may vary depending on the services being provided by the City RE.
It is anticipated that the shop drawing and RFI reviews will occur within one continuous
18-month work window. If the work is not completed within the designated work
window, then addition fee will be required.
Construction inspection services are not included in the current scope of work.

OPTIONAL SERVICES:
The following optional services may or may not be required during this project. These optional
services are not authorized as part of the Contract Amendment No.2. If the services detailed
below under this “Optional Services” section are desired, the Parties will execute a subsequent
amendment with regard to such services.
8.9 Addendum
The Consultant shall prepare one City requested Addendum to the Final PS&E documents.
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8.10 Biological Services during Construction
Active Nest Monitoring:
If an active nest is detected during the nesting bird preconstruction survey, the project’s
NES and MMRP require consultation with the CDFW if active nests are detected, and the
CDFW may require a qualified biologist to monitor the active nests during project work. This
task includes an allowance for up to 40 hours of active nest monitoring by a qualified
biologist, if needed.
8.11 Structural Observation
The objective of the structural observation services shall be to verify that the subject structures
are constructed, inspected and tested per the construction documents, as intended in the
structural design. The structural observer shall verify that the structural construction is in
general conformance with the contract documents and the inspections (being performed by the
City Resident Engineer) are in general conformance with the guidelines outlined in the relevant
Caltrans construction and inspection manuals.
The following is the anticipated scope of services that the City may desire structural
observation on the project structures.
(1) General periodic observation of the different structures construction for conformance to

the plans and specifications. Observation of the construction for the following critical
elements and construction periods:
Adobe Creek POC:
1.
The first day of rebar and concrete placement for piles
2.
Periodically during the placement of rebar for the East & West Approach
Structure and Principal Span substructures
3.
Periodically during the placement of concrete for the East & West Approach
Structure and Principal Span substructures
4.
Periodically during the placement of rebar for the East & West Approach
Structure superstructures
5.
Periodically during the placement of concrete for the East & West Approach
Structure superstructures
6.
Installation of Principal Span Structure superstructure.
7.
Periodically during the installation of the steel railing posts for the East & West
Approach Structure and Principal Span Structure
Adobe Creek Bridge:
1.
The first day of rebar and concrete placement for piles
2.
Periodically during the placement of rebar
3.
Periodically during the placement of concrete
4.
Installation of superstructure.
Retaining Walls and Approach Structure:
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1.
2.

Periodically during the placement of rebar
Periodically during the placement of concrete

Existing Adobe Creek Bridge (Modify):
1.
Periodically during the placement of rebar
2.
Periodically during the placement of concrete
3.
Periodically during the placement of steel railing
(2) Coordination with the City RE to verify general compliance to accepted structural inspection
(3)
(4)
(5)
(6)
(7)

practices
Review of the City RE inspector’s reports
Review of pile construction report
Review of steel bridge welding reports
Review of concrete cylinder break test results
Provide letter of conformance for the subject structures

8.12 Change Orders
The Consultant shall prepare minor City requested Contract Change Orders (CCOs) as necessary.
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EXHIBIT B
SCHEDULE OF PERFORMANCE, AMENDMENT NO. 2
(AMENDED- REPLACES PREVIOUS)
CONSULTANT shall perform the Services so as to complete each milestone within the number
of days/weeks specified below. The time to complete each milestone may be increased or
decreased by mutual written agreement of the project managers for CONSULTANT and CITY so
long as all work is completed within the term of the Agreement. CONSULTANT shall provide a
detailed schedule of work consistent with the schedule below within 2 weeks of receipt of the
notice to proceed (“NTP”).
PHASE 1 – DESIGN DEVELOPMENT AND CALTRANS PA&ED
Milestones

No. of Weeks to
Completion from Phase 1 NTP

1. Task 1. Preliminary Design

98 weeks

2. Task 2. Caltrans Approval Document

98 weeks

3. Task 3. PS&E (65%)

98 weeks

PHASE 2 – FINAL DESIGN AND PS&E (CONTRACT AMENDMENT NO. 1)
Milestones

No. of Weeks to
Completion from Phase 2 NTP

4. Task 4. Phase 2 Project Management and Coordination

52 weeks

5. Task 5. Final PS&E (90% and 100%)

52 weeks

6. Task 6. Adobe Creek Reach Trail and East Meadow Drive
Improvements

52 weeks

PHASE 3 – BIDDING AND CONSTRUCTION SUPPORT (CONTRACT AMENDMENT NO. 2)
Milestones

No. of Weeks to
Completion from Phase 3 NTP

7. Task 7. Bid Phase Services

95 weeks

8. Task 8. Construction Phase Services

95 weeks
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EXHIBIT “C”
COMPENSATION, AMENDMENT NO. 2
(AMENDED- REPLACES PREVIOUS)
CITY agrees to compensate the CONSULTANT for professional services performed in accordance
with the terms and conditions of this Agreement, and as set forth in the budget schedule
below. Compensation shall be calculated based on the hourly rate schedule attached as Exhibit
C-1 up to the not to exceed budget amount for each task set forth below.
CONSULTANT shall perform the tasks and categories of work as outlined and budgeted below.
CITY’s Project Manager may approve in writing the transfer of budget amounts between any of
the tasks or categories listed below provided the total compensation for Basic Services,
including reimbursable expenses, and the total compensation for Additional Services do not
exceed the amounts set forth in Section 4 of this Agreement.
BUDGET SCHEDULE

NOT TO EXCEED AMOUNT

PHASE 1 – DESIGN DEVELOPMENT AND CALTRANS PA&ED
Task 1
(Preliminary Design)

$905,062

Task 2
(Caltrans Approval Document)

$5,715

Task 3
(PS&E (65%))

$249,485

PHASE 2 – FINAL DESIGN AND PS&E (CONTRACT AMENDMENT NO. 1)
Task 4
(Phase 2 Project Management and Coordination)
Task 5
(Final PS&E (90% and 100%))

$69,974

$270,301

Task 6
$38,337
(Adobe Creek Reach Trail and East Meadow Drive Improvements)
PHASE 3 – BIDDING AND CONSTRUCTION SUPPORT (CONTRACT AMENDMENT NO. 2)
Task 7

$27,495
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(Bid Phase Services)
Task 8
(Construction Phase Services)

$393,024

Sub-total Basic Services
Reimbursable Expenses
Total Basic Services and Reimbursable expenses
Additional Services (Not to Exceed)

$1,959,393
$238,570
$2,197,963
$219,796

Maximum Total Compensation

$2,417,759

REIMBURSABLE EXPENSES
The administrative, overhead, secretarial time or secretarial overtime, word processing,
photocopying, in-house printing, insurance and other ordinary business expenses are
included within the scope of payment for services and are not reimbursable expenses.
CITY shall reimburse CONSULTANT for the following reimbursable expenses at cost.
Expenses for which CONSULTANT shall be reimbursed are not to exceed: $238,570
A. Travel outside the San Francisco Bay area, including transportation and meals, will be
reimbursed at actual cost subject to the City of Palo Alto’s policy for reimbursement of
travel and meal expenses for City of Palo Alto employees.
B. Long distance telephone service charges, cellular phone service charges, facsimile
transmission and postage charges are reimbursable at actual cost.
All requests for payment of expenses shall be accompanied by appropriate backup
information. Any expense anticipated to be more than $500 shall be approved in advance
by the CITY’s project manager.
ADDITIONAL SERVICES
The CONSULTANT shall provide additional services only by advanced, written
authorization from the CITY. The CONSULTANT, at the CITY’s project manager’s request,
shall submit a detailed written proposal including a description of the scope of services,
schedule, level of effort, and CONSULTANT’s proposed maximum compensation,
including reimbursable expense, for such services based on the rates set forth in Exhibit
C-1. The additional services scope, schedule and maximum compensation shall be
negotiated and agreed to in writing by the CITY’s Project Manager and CONSULTANT
prior to commencement of the services. Payment for additional services is subject to all
requirements and restrictions in this Agreement.
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BIGGS CARDOSA
ASSOCIATES INC
STRUCTURAL El'JGINEERS

885
T he
Alsmeds
San Jose, CA 95126-3133
Te lep hone 408-296-55 15
Feice;rrn, le 408-296-8114

BIGGS CARDOSA ASSOCIATES, INC.
RFP No. 162262 Highway 101 Bicycle/Pedestrian Overcrossing Project

Classification
Principal III
Principal II
Principal I
Associate
Engineering Manager
Senior Engineer
Project Engineer
Staff Engineer
Assistant Engineer
Junior Engineer
Sr. Computer Drafter
Administration

Actual Hourly
Rate
(Min)

Actual Hourly
Rate
(Max)

Overhead
Multiplier

$95.00
$80.00
$75.00
$55.00
$50.00
$42.00
$38.00
$32.00
$28.00
$17.00
$30.00
$11.00

$105.00
$95.00
$82.00
$67.00
$57.00
$52.00
$48.00
$40.00
$34.00
$32.00
$47.00
$52.00

155.66%
155.66%
155.66%
155.66%
155.66%
155.66%
155.66%
155.66%
155.66%
155.66%
155.66%
155.66%

*Charge Rates Applicable October 1, 2015 – September 30, 2016
(Charge Rate revisions will be submitted in October of each year)

Fee

Fully Loaded
Rate
(Max)

Fully Loaded
Rate
(Max)

10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%

$267.16
$224.98
$210.92
$154.67
$140.61
$118.11
$106.87
$89.99
$78.74
$47.81
$84.37
$30.93

$295.29
$267.16
$230.61
$188.42
$160.30
$146.24
$134.99
$112.49
$95.62
$89.99
$132.18
$146.24

i
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ENGINEERS

SURVEYORS
PLANNERS

PERSONNEL

DIRECT HOURLY RATES
JANUARY 1, 2016 - DECEMBER 31, 2016

ENGINEERING
Principal
(Natalina Bernardi $125.00)
Associate
(Jeff Wang $69.57)
Project Manager
(Jason Mansfield $58.00)
Engineer IV
Engineer III
Engineer II
Engineer I
Engineer Assistant

HOURLY RATES

$125.00
$69.00 - $75.00
$45.00 - $65.00
$45.00 - $55.00
$40.00 - $55.00
$33.00 - $47.00
$29.00 - $37.00
$15.00 - $22.00

SURVEYING
Surveyor IV
Surveyor III
Surveyor II
Surveyor I
Field Surveyor

$45.00 - $55.00
$40.00 - $55.00
$33.00 - $47.00
$29.00 - $37.00
$16.00 - $48.00

DESIGN AND DRAFTING
Technician
Drafter

$35.00 - $40.00
$20.00 - $30.00

SERVICES AND EXPENSES
Project Assistant
Clerical/Administrative Assistant

$20.00 - $30.00
$63.00

Overhead Rate is 180.00% and Profit is 10%.

Charges for outside services, equipment, and facilities not furnished directly by BKF Engineers will be billed at
cost plus 10%. Such charges may include, but shall not be limited to printing and reproduction services;
shipping, delivery, and courier charges; subconsultant fees and expenses; special fees, permits, and insurance;
transportation on public carriers, meals, and lodging; and consumable materials. Mileage will be charged at
the prevailing IRS rate per mile.
Monthly invoices are due within 30 days from invoice date. Interest will be charged at 0.833% per month on
past due accounts.
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FMG Architects
2016 Rate Break Down Table
FMG Architects

Job Classification
Senior Principal
Managing Principal
Senior Project Manager
Project Manager
Architect III
Architect II
Architect I
Designer III
Designer II
Designer I
Intern III
Intern II
Intern I
Specification Writer
Staff III
Staff II
Staff I

Claudia Guadagne, President
Print Name, Title

Position Rate
Base
Overhead Rate
Range
Hourly Rate Home Office
$75-$80
$75-$80
$50-$64
$40-$50
$37-$39
$33-$36
$30-$32
$35-$37
$32-$34
$29-$31
$26-$28
$23-$25
$20-$22
$35-$40
$23-$29
$20-$22
$17-$19

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

80.00
80.00
64.00
50.00
39.00
36.00
32.00
37.00
34.00
31.00
28.00
25.00
22.00
40.00
29.00
22.00
19.00

4-Jan-16
Date

224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%
224.00%

Billing Rate
Home
Office
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

259.20
259.20
207.36
162.00
126.36
116.64
103.68
119.88
110.16
100.44
90.72
81.00
71.28
129.60
93.96
71.28
61.56

10%
Profit
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

285.12
285.12
228.10
178.20
139.00
128.30
114.05
131.87
121.18
110.48
99.79
89.10
78.41
142.56
103.36
78.41
67.72
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Callander Associates
Palo Alto Highway 101

Classification
Principal
Associate
Project Manager 1
Designer 1
Construction Manager
Administration

Actual
Hourly Rate

$75.25
$54.39
$45.69
$32.14
$50.26
$20.00

Overhead
Multiplier

184.00%
184.00%
184.00%
184.00%
184.00%
184.00%

Fee
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%

Fully Loaded
Rate

$235.08
$169.91
$142.74
$100.41
$157.01
$62.48
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2016 Billing Rate
Cost Plus Fee
Labor Rate
actual and/or
range

Loaded Rate 2.5
plus 10% (2.75)

$92.59

$254.61

$65

$178.75

$67.1

$184.53

Sr. Project Engineer

$53 - $61

$145.75 - $167.75

Project Engineer

$43 - $50

$118.25 - $137.5

Field Engineer

$44 - $50

$ 121 - $137.5

Lab Technician/@Materials Tester

$32 - $44

$88 - $121

Sr. Staff Engineer/PE

$33 - $35

$90.75 - $96.25

Staff Engineer

$28 - $34

$ 77 - $93.5

Draftsperson

$34 - $36

$93.5 - $99

Classification/Role

Project Manager
Sr. Engineering Geologist
Sr. Project Engineer (QA QC- Eng. Manager)

The rates may be changed based on annual escalations and are valid for the year specified.
Loaded Rates are calculated based on:
42.27% Labor Fringes
107.73% Gen. Admin. & Overhead
150% Total Overhead
10% Fee
2.75 Total Multiplier
@ Prevailing Wage will apply as per DIR requirements & will be calculated on a project specific basis.
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Y&C Transportation Consultants, Inc.
2016 Billing Rates
Engineer XII

$203-$226/hr

Engineer XI

$181-$203/hr

Engineer X

$158-$181/hr

Engineer IX

$140-$158/hr

Engineer VIII

$131-$140/hr

Engineer VII

$120-$131/hr

Engineer VI

$109-$120/hr

Engineer V

$97-$109/hr

Engineer IV

$84-$97/hr

Engineer III

$72-$84/hr

Engineer II

$64-$72/hr

Engineer I

$59-$64/hr

Technician IV

$57-$80/hr

Technician III

$45-$57/hr

Technician II

$38-$45/hr

Technician I

$34-$38/hr

Clerk III

$45-$80/hr

Clerk II

$38-$45/hr

Clerk I

$34-$38/hr

The billing rates are subject to change at the beginning of each year.
The billing rate is based on a 1.047 overhead multiplier plus 10% fee.
MISCELLANEOUS COSTS
Reimbursables (Printing and Materials, Express Mail and Delivery Expenses, Filing Fees,
Parking and Field Expenses) will be billed at cost.
Auto Mileage will be billed at current IRS rate.

I

Y&C

Transportation
Consultants, Inc.
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Schaaf & Wheeler

Fully Loaded Hourly Rate by Classification

Labor Classification
Project Manager
Project Engineer
Senior Engineer
Associate Engineer
Assistant Engineer
Designer
Junior Engineer
Technician

Hourly Salary
$71.51
$62.00
$55.00
$44.50
$40.00
$35.00
$32.50
$25.00

Overhead
Professional Fully Loaded
Multiplier
Fee % (Profit) Hourly Rate
186.0%
10%
$225.00
186.0%
10%
$195.07
186.0%
10%
$173.04
186.0%
10%
$140.01
186.0%
10%
$125.85
186.0%
10%
$110.12
186.0%
10%
$102.25
186.0%
10%
$78.66

Indirect % of Direct Labor Calculations*
Indirect Labor Percentage Calculations
Employee & Fringe
Benefits (1)
Vacation, Sick, Holiday
Benefit Insurance
Payroll Tax
PST Contribution
Workers Comp

36.8%
11.2%
6.5%
8.7%
9.6%
0.8%

General Overhead
Expense (2)
Rent and Maintenance
Office Expenses
Supplies
Automobile
Travel
Taxes & Licenses
Legal & Accounting
Prof Dues & Training
Corporate Insurance
Depreciation
General Administration
Miscellaneous

149.2%
24.6%
8.7%
2.8%
2.2%
1.6%
0.3%
2.5%
2.0%
4.5%
6.3%
92.1%
1.6%

Total Indirect Cost
(1)+ (2)

186.0% <-- Indirect Cost used for Multiplier

*Modified categories to match Federal DCAA Audit for Schaaf & Wheeler
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CM CARLSON MANAGEMENT, INC.
RATE INFORMATION

Bill Carlson, PE
o Direct Rate: $81.00/Hour
o Multiplier: 2.02
o Fee: 10%
o Loaded Rate: $179.98/HR
o Labor Rate increase at 3% per calendar year
o ODCs as requested: At cost plus 5% markup

•

i =====1 ;==:: Ca R LS N
:::::::~! 5 ~ maNaGeMeNT · INC
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David J. Powers & Associates, Inc
Fee Schedule
U.S. 101/Adobe Creek Bike/Ped Overcrossing Project

Classification
Principal Project Manager
Senior Project Manager
Project Manager
Associate Project Manager
Assistant Project Manager
Researcher
Graphic Artist

I

II

$
$
$
$
$
$
$

Actual
Hourly Rate
Min
Max
II
61.00 $
87.00
50.00 $
53.00
34.00 $
47.00
27.00 $
40.00
25.00 $
31.00
23.00 $
26.00
25.00 $
28.00

Overhead
Multiplier
200.74%
200.74%
200.74%
200.74%
200.74%
200.74%
200.74%

*Charge Rates Applicable October 1, 2015 - September 30, 2016
(Charge Rate revisions will be submitted in October of each year.)

Fee
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%

II

$
$
$
$
$
$
$

Fully Burdened
Hourly Rate
Min
Max
I
201.80 $ 287.81
165.41 $ 175.33
112.48 $ 155.48
89.32 $ 132.33
82.70 $ 102.55
76.09 $
86.01
82.70 $
92.63
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BIGGS CARDOSA
ASSOCIATES INC

Attachment A

STRUCTURAL ENGINEERS

865

The

Alameda

San .Jose, CA 961 26-31 33
Telephone 408-296-661 6
Facsimile 408-296-S 1 1 4

BIGGS CARDOSA ASSOCIATES, INC.
Fee Schedule , Phase 3 Bidding and Construction Support Services

Highway 101 Bicycle/Pedestrian Overcrossing Project

IClasslflcat;oo
Principal Ill
Principal II
Principal I
Associate
Engineering Manager
Senior Engineer
Project Engineer
Staff Engineer
Assistant Engineer
Uunior Engineer
Sr. Computer Drafter
Administration

I

Actual Hourly

Actual Hourly

Rate
(Min)

Rate
(Max)

Overhead
Multiplier

$97.00
$82.00
$77.00
$58.00
$52.00
$48.00
$42.00
$36.00
$32.00
$17.00
$34.00
$17.00

$110.00
$99.00
$85.00
$70.00
$61.00
$53.00
$50.00
$41.00
$35.00
$34.00
$49.00
$55.00

155.66%
155.66%
155.66%
155 .66%
155.66%
155.66%
155.66%
155 .66%
155.66%
155.66%
155.66%
155.66%

Fully Loaded
Fee

Rate
(Min)

Fully Loaded
Rate
(Max)

10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%

$272.79
$230.61
$216.54
$163.11
$146.24
$134.99
$118.11
$101.24
$89.99
$47.81
$95.62
$47.81

$309.35
$278.41
$239.04
$196.86
$171.55
$149.05
$140.61
$115.30
$98.43
$95.62
$137.80
$154.67

(Charge Rate revisions will be submitted in October of each year)

$
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Phase 3 Bidding and Construction Support Services
FMG Architects
2018 Rate Break Down Table

Job Classification
Senior Principal Architect (CG)
Managing Principal (CF)
Senior Project Manager/Architect (RC)
Senior Project Manager/Architect (DK)
Program Manager (PB)
Senior Project Manager/Engineer (LD)
Senior Project Manager/Engineer (MH)
Senior Project Manager/Engineer (OR)
Senior Project Manager
Project Manager (ST)
Project Manager (MG)
Project Manager (CU)
Project Architect (JC)
Architect III
Architect II
Architect I (LM)
Designer III (JP)
Designer III (LC)
Designer I
Intern III
Intern II (VB)
Intern I
Technical / Specifications Writer
Staff III
Staff II (JG)
Staff I (JR)
Business Development
Proposal Manager
Account Analyst

Claudia Guadagne, President
Print Name, Title

Position Rate Base Hourly Overhead Rate
Home Office
Range
Rate
$77-$100
$77-$100
$55-$75
$55-$75
$77-$100
$77-$100
$77-$100
$77-$100
$55-$75
$45-$65
$45-$65
$45-$66
$45-$55
$45-$55
$40-$45
$35-$40
$35-$40
$35-$41
$25-$30
$30-$35
$25-$30
$20-$25
$35-$45
$25-$30
$20-$25
$15-$20
$50-$90
$30-$50
$25-$50

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

82.50
82.50
54.50
70.00
80.00
80.00
80.00
80.00
55.00
43.90
49.85
41.00
41.00
41.00
33.99
39.40
37.00
37.00
29.87
26.78
26.00
20.60
38.80
23.69
25.00
16.00
64.99
35.00
35.00

3-Jul-18
Date

223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%
223.17%

Billing Rate
Home
Office
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

266.62
266.63
176.14
226.22
258.54
258.54
258.54
258.54
177.75
141.88
161.10
132.51
132.50
132.50
109.85
127.32
119.58
119.59
96.53
86.54
84.02
66.57
125.39
76.56
80.79
51.72
210.04
113.09
113.09

10%
Profit
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

293.28
293.29
193.75
248.84
284.39
284.39
284.39
284.39
195.53
156.07
177.21
145.76
145.75
145.75
120.84
140.05
131.54
131.55
106.18
95.19
92.42
73.23
137.93
84.22
88.87
56.89
231.04
124.40
124.40
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Phase 3 Bidding and Construction Support Services

::\
Callander Associates
•I
G
Landscape Architecture

4)
YEARS

San Jose
Standard Schedule of Compensation 2018
San Jose
General
The following list of fees and reimbursable expense items shall be used in providing service in the
agreement. These amounts shall be adjusted in January, upon issuance of an updated Standard
Schedule of Compensation:

Hourly Rates
Principal
Senior Associate
Associate
Senior Project Manager
Project Manager 1
Project Manager 2
Construction Manager
Job Captain
Designer 1
Designer 2
Assistant Designer
Project Administrator
Accounting

$200/hour
$183/hour
$173/hour
$157/hour
$150/hour
$142/hour
$153/hour
$131/hour
$123/hour
$113/hour
$100/hour
$105/hour
$126/hour
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Phase 3 Bidding and Construction Support Services

~l:6Bl~.t!
Staff Name

EFFECTIVE FOR 2018

Classification/Role

Loaded Rate
2.50 plus 10%
(2.75)

Labor Rate

Parikh, Gary

Project Manager

$

98.22 $

270.11

Baker, James

Sr. Geologist

$

66.95 $

184.11

Wang, David
Lam, Alston
Wang, Yuan-Kai (Frank)
Mark McKee
Wei, Haoli (Peter)

Sr. Project Engineer
Sr. Project Engineer
Sr. Project Engineer
Sr. Project Engineer
Sr. Project Engineer

$
$
$
$
$

71.19
63.84
61.80
50.40
50.30

$
$
$
$
$

195.77
175.57
169.95
138.59
138.32

Ortakci, Ali Emre
Saravanapavan, Kandeepan
Cronin, Kyle

Project Engineer
Project Engineer
Project Engineer

$
$
$

45.89 $
45.89 $
46.36 $

126.19
126.19
127.49

Bhangoo, L
Santos, V
Ahmad, N
Genabe, Angelo

Field Engineer/Geologist, @Materials Tester
Field Engineer/Geologist, Lab Technician, @Materials Tester
Sr. Lab Technician, @Materials Tester
Lab Technician, @Materials Tester, Staff Engineer, Field Technician

$
$
$
$

46.88
46.88
34.08
26.78

$
$
$
$

128.91
128.91
93.72
73.65

Zhang, Yeqi (Jackson)
Khosravani, Sarah
Ouyang, Kang

Sr. Staff Engineer/PE
Sr. Staff Engineer/PE
Drafting Cadd Tech

$
$
$

35.71 $
35.41 $
37.18 $

98.21
97.37
102.23

The rates may be changed based on 3% annual escalations and are valid for the year specified.
Loaded Rates are calculated based on:
Labor Fringes
42.27%
Gen. Admin & Overhead
107.73%
FAR Overhead Rate
150.00%
Fee
10%
Multiplier
2.75
@ Prevailing Wage will apply as per DIR requirements & will be calculated on a project specific basis.
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Phase 3 Bidding and Construction Support Services

Professional Fees

Fees Effective January 1, 2018

Personnel Classification
Principal

Hourly Billing Rate
$ 235 – 269

Senior Associate Ecologist

$ 211

Associate Ecologist

$ 196

Senior Ecologist 2

$ 178

Senior Ecologist 1

$ 161

Ecologist 2

$ 139

Ecologist 1

$ 123

Field Biologist 2

$ 107

Field Biologist 1

$ 89

Senior GIS Analyst

$ 131

GIS Analyst

$ 112

GIS Technician

$ 95

Technical Editor

$ 107

Technical Support

$ 85

Clerical Support

$ 70

Deposition and Testimony

Two times standard rate

Billing rates are subject to annual increases of up to 4% and will be adjusted at
the beginning of each calendar year.
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Phase 3 Bidding and Construction Support Services
All rates stated in United States Dollars (USD).
Principal:

$ 165.00 per hour

Director of Lighting Design:

$ 155.00 per hour

Senior Lighting Designer / Project Manager

$ 135.00 per hour

3D Artist/Pre-Visualization Manager:

$ 130.00 per hour

Lighting Designer:

$ 110.00 per hour

BIM / Revit Drafter:

$ 110.00 per hour

Lighting Programmer:

$ 100.00 per hour

Control Systems Specialist:

$ 100.00 per hour

Administration

$ 100.00 per hour

Junior Lighting Designer:

$ 90.00 per hour

CAD Drafter

$ 90.00 per hour

The above rates are good through January 01, 2017.

1319 Bridgeway • Sausalito, CA • 94965 • 415.332.7284 • Fax 415.332.7285

Attachment B

*Not Yet Approved*

Resolution No. _________
Resolution of the City Council of the City of Palo Alto Approving the
Modification of the Freeway Agreement between the State of California
and the City of Palo Alto Dated May 12, 1958 Relating to that
Portion of State Highway Route 101 in the City of Palo Alto
RECITALS
A. WHEREAS, the State of California (“State”) and the City of Palo Alto (“City”) have
entered into a Freeway Agreement dated May 12, 1958 (the “Freeway Agreement”) relating to
that portion of State Highway Route 101 (“Highway 101”) in the City as identified in Exhibit A to
the Freeway Agreement;
B. WHEREAS, City may install in the future, pursuant to encroachment permits
issued by the State, a pedestrian overcrossing over that portion of Highway 101 in the City (the
“Highway 101 Pedestrian Overcrossing”) in order to help facilitate travel across Highway 101 by
pedestrians and bicyclists and ease automobile traffic congestion;
C. WHEREAS, State and City have entered into the Project Specific Maintenance
Agreement dated December 31, 2018 (the “Maintenance Agreement”) addressing maintenance
responsibilities in relation to the new Highway 101 Pedestrian Overcrossing;
D. WHEREAS, the plan map attached hereto marked Exhibit A‐1 has been prepared
by the City showing construction of the new Highway 101 Pedestrian Overcrossing;
E. WHEREAS, the State, through its Department of Transportation, requested that
the City, by resolution, approve the construction of the new Highway 101 Pedestrian
Overcrossing, as shown on the attached plan map marked Exhibit A‐1;
F. WHEREAS, the plan map attached hereto marked Exhibit A‐1 showing the new
Highway 101 Pedestrian Overcrossing has been reviewed and approved by the Public Works
Director of the City;
NOW, THEREFORE, BE IT RESOLVED as follows:
//
//
//
//

*Not Yet Approved*

//
SECTION 1. The City Council of the City of Palo Alto hereby resolves that the
modification to the Freeway Agreement dated May 12, 1958 to revise the freeway plan as
shown on the attached plan map marked Exhibit A‐1 to construct the new Highway 101
Pedestrian Overcrossing along and over Highway 101 in the City of Palo Alto is hereby approved.
INTRODUCED AND PASSED:
AYES:
NOES:
ABSENT:
ABSTENTIONS:
ATTEST:
_____________________________
City Clerk

______________________________
Mayor

APPROVED AS TO FORM:

APPROVED:

_______________________________
Assistant City Attorney

_______________________________
City Manager or Designee

Exhibit A-1 - Plan Map
Attachment to City Council of City of Palo Alto Resolution No._________
LEGEND
~

AREA WITHIN STATE
RIGHT OF WAY TO BE
MAINTAINED BY CITY

Modification to the Freeway Agreement
between State of California and City of Palo Alto dated May 12, 1958
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