City of Palo Alto

(ID # 9662)

City Council Staff Report
Report Type: Consent Calendar

Meeting Date: 11/5/2018

Summary Title: Approval to Increase Compensation & Extend Term of Design
Contract for Old Pumping Plant at RWQCP
Title: Approval of Amendment Number 3 to Contract Number C15155378
With Carollo Engineers for Engineering Services During Construction of the
Plant Repair, Retrofit, and Equipment Replacement Project (WQ-19002) at
the Regional Water Quality Control Plant to Increase Compensation by
$67,000 for a Total Not-to-Exceed Amount of $358,335 and to Extend the
Contract Term Through March 31, 2019
From: City Manager
Lead Department: Public Works
Recommendation
Staff recommends that Council approve and authorize the City Manager or his
designee to execute Contract Amendment No. 3 to Contract No. C15155378 with
Carollo Engineers, Inc. (Attachment A) to increase the contract amount by
$67,000 to provide additional engineering services during construction of the
Plant Repair, Retrofit, and Equipment Replacement Project (WQ-19002), and to
extend the term through March 31, 2019. The revised total contract amount is
not to exceed $358,335 including $331,850 for basic services and $26,485 for
additional services.
Background
The Regional Water Quality Control Plant (RWQCP) has two raw sewage pump
stations, one built in 1956 (Old Pumping Plant, or OPP) and the other one in 1972
(New Pumping Plant, or NPP). The OPP lifts raw sewage out of the sanitary sewer
junction box up to the main wastewater treatment facilities for primary,
secondary, and tertiary treatment as well as disinfection. The OPP supplements
and serves as a backup to the NPP when it is out of service for maintenance.
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On November 10, 2014, Council approved a professional services contract
(Attachment B, SR ID# 5119) for design services with Carollo Engineers, Inc.
(Carollo) for the OPP Rehabilitation Project. Amendment No. 1 and No. 2 (SR ID#
8755) to Carollo’s contract were for contract extensions to March 31, 2018 and
September 30, 2018, respectively, with no cost amendments. Extensions were
needed to provide services over a longer time frame due to a delayed
construction end date under a separate contract (SR ID# 7274) with Anderson
Pacific Engineering Construction, Inc. (APEC).
Discussion
The OPP has outlived its useful service life. Numerous construction issues and
unforeseen site conditions have developed during the rehabilitation, requiring
additional engineering services from Carollo beyond the original work scope. The
allocated contract amount for Carollo to provide services during construction
(Task 4 of Basic Services) was $62,909. The fund has been depleted, along with
$26,485 allocated for additional services. Carollo is expected to complete their
final deliverables by March 31, 2019. The additional funding needed to complete
the work supports the following engineering services:
 Motor control center slab design modification to meet federal flood
protection elevation requirements;
 Support of upgraded hazardous atmospheric gas monitoring system
modifications for safety of personnel;
 Supporting raw sewage inlet box repairs due to unknown site conditions;
 Providing design details to replace corroded manual bar screens and stop
plates;
 Improving sewage grinder chamber lighting for personnel safety;
 Reviewing contractor’s additional request for information and submittals
and attending additional meetings to address unforeseen site conditions;
and,
 Providing design assistance for other unforeseen site conditions.
Timeline
The construction of the OPP Rehabilitation project is scheduled to be completed
by November 9, 2018. Through contract amendment No.3, Carollo’s remaining
engineering services are scheduled to be completed by March 31, 2019.
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Resource Impact
Required funding for this contract amendment No. 3 is available in the
Wastewater Treatment Fund Plant Repair, Retrofit, and Equipment Replacement
(WQ-19002). Previously this project was budgeted in Plant Equipment
Replacement Project (WQ-80021); however, WQ-80021 was consolidated and
budgeted into WQ-19002 as part of the FY 2019 adopted capital budget, so all
additional costs will be funded in WQ-19002. The total contract cost will increase
from $291,335 to $358,335.
Policy Implications
This recommendation does not represent any change to existing City policies.
Environmental Review
The recommended action is exempt from review under the California
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15301 (b),
which includes maintenance of publicly‐owned wastewater facilities involving no
or negligible expansion.
Attachments
Attachment A: Amendment No.3
Attachment B: Contract C15155378 for Professional Services by Carollo Engineers
Attachments:
 Attachment A - Amendment No. 3 C15155378 Carollo
 Attachment B - Signed Contract C15155378_Amendments 1 & 2 Included
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ATTACHMENT A

AMENDMENT NO. THREE TO CONTRACT NO. C15155378
BETWEEN THE CITY OF PALO ALTO AND
CAROLLO ENGINEERS, INC.
This Amendment No. Three to Contract No. C15155378 (“Contract”) is entered into
November 5, 2018, by and between the CITY OF PALO ALTO, a California chartered municipal
corporation (“CITY”), and CAROLLO ENGINEERS INC., a California Corporation, located at
2700 Ygnacio Valley Road, Suite 300, Walnut Creek, CA 94598 (“CONSULTANT”).
RECITALS
A.
The Contract was entered into on November 10, 2014 between the parties for
the provision of professional Engineering Services for the Old Pumping Plant (OPP) Rehabilitation
Project at the Regional Water Quality Control Plant (RWQCP).
B.
The Contract was amended twice (Amendments No. 1 and No. 2) to extend
the term to March 31, 2018 and then to September 30, 2018 with no increase in compensation or
change in the scope of work.
C.
The parties wish to amend the Contract to continue services during
construction (Task 4) as part of the scope of basic services, extend the term to March 31, 2019, and
increase the compensation by Sixty Seven Thousand Dollars ($67,000), from the original contract
amount of $264,850 to Three Hundred Thirty One Thousand Eight Hundred Fifty Dollars
($331,850).
NOW, THEREFORE, in consideration of the covenants, terms, conditions, and
provisions of this Amendment, the parties agree:
SECTION 1. Section 4, “NOT TO EXCEED COMPENSATION”, of the Contract is
amended and replaced in its entirety to read as follows:
“The compensation to be paid to CONSULTANT for performance of the Services described
in Exhibit “A” (“Basic Services”), and reimbursable expenses, shall not exceed Three
Hundred Thirty One Thousand Eight Hundred Fifty Dollars ($331,850). CONSULTANT
agrees to complete all Basic Services, including reimbursable expenses, within this amount.
In the event Additional Services are authorized, the total compensation for Basic Services,
Additional Services and reimbursable expenses shall not exceed Three Hundred Fifty Eight
Thousand Three Hundred Thirty Five Dollars ($358,335). The applicable rates and schedule
of payment are set out at Exhibit “C-1”, entitled “HOURLY RATE SCHEDULE,” which is
attached to and made a part of this Agreement. Any work performed or expenses incurred
for which payment would result in a total exceeding the maximum amount of compensation
set forth herein shall be at no cost to the CITY.
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“Additional Services, if any, shall be authorized in accordance with and subject to the
provisions of Exhibit “C”. CONSULTANT shall not receive any compensation for
Additional Services performed without the prior written authorization of CITY. Additional
Services shall mean any work that is determined by CITY to be necessary for the proper
completion of the Project, but which is not included within the Scope of Services described
at Exhibit “A”.”
SECTION 2. The following exhibits to the Contract are hereby added, or deleted and
replaced in the entirety, as indicated below, to read as set forth in the attachments to this
Amendment, all of which are hereby incorporated into this Amendment as though fully set forth
herein, and into the Contract as though fully set forth therein, respectively, by this reference.
a.
Exhibit “A”, entitled “Scope of Services”, is hereby amended and replaced in
its entirety with Exhibit A, Scope of Services, as revised and attached hereto and incorporated herein
by this reference
Exhibit “B”, entitled “Schedule of Performance”, is hereby amended and
b.
replaced in its entirety with Exhibit B, Schedule of Performance, as revised and attached hereto and
incorporated herein by this reference.
c.
Exhibit “C”, entitled “Compensation” is hereby amended and replaced in its
entirety with Exhibit C, Compensation, as revised and attached hereto and incorporated herein by
this reference.
d.
Exhibit C-1, “Hourly Rate Schedule” is hereby amended and replaced in its
entirety with Exhibit C-1, Hourly Rate Schedule, as revised and attached hereto and incorporated
herein by this reference.
SECTION 3. Except as herein modified, all other provisions of the Contract,
including any exhibits and subsequent amendments thereto, shall remain in full force and effect.
IN WITNESS WHEREOF, the parties have by their duly authorized representatives executed this
Amendment on the date first above written.

2

Amendment No. 3

DocuSign Envelope ID: 0E7855F3-FEAA-45EF-B5C5-0A00BC7D39EA

CITY OF PALO ALTO

CAROLLO ENGINEERS, INC.
Officer 1

City Manager or Designee
APPROVED AS TO FORM:

By:
Name:

Rick Chan

Title:

Senior Vice Presidenr

City Attorney or Designee

Attachments:
Revised Exhibits:
EXHIBIT “A”: SCOPE OF SERVICES
EXHIBIT “B”: SCHEDULE OF PERFORMANCE
EXHIBIT "C": COMPENSATION
EXHIBIT “C-1”: HOURLY RATE SCHEDULE
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EXHIBIT “A”
SCOPE OF SERVICES

DESIGN SERVICES
FOR
OLD PUMPING PLANT (OPP) REHABILITATION

CIP WQ-80021
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OLD PUMPING PLANT (OPP) REHABILITATION
I.

BACKGROUND

The Palo Alto Regional Water Quality Control Plant (Plant or RWQCP) treats
wastewater from six communities (the Partners). The City of Palo Alto (City) owns and
operates the RWQCP. The service area is a mix of institutional, residential, and
commercial uses consisting of approximately 223,100 residents. The Plant has a
design capacity of 39 mgd, average treated flow of 20 mgd, and a wet weather capacity
of 80 mgd.
The plant has two raw sewage pump (RSP) lift stations. The 1934 original pumping
plant (now the operations shop) was retired in 1956 with the construction of a pump
station with three pumps (Nos. 7, 8, and 9). The operations shop continues to serve as
the building housing the MCC for the RSP Nos. 7, 8, and 9. In 1972, another pump
station was constructed with a motor room and four RSPs and spaces for two more
(Nos. 1, 2, 3, 4, 5, and 6). In 1972, the 1956 pump station was designated as the “Old
Pumping Plant” and the 1972 pump station designated as the “New Pumping Plant,” or
OPP and NPP, respectively. The OPP lifts wastewater from the pretreatment screening
units to the primary influent channel via meter station.
In 1999, the original screening at the OPP inlet was replaced with new
screening/grinder system as part of a project that replaced the flow meter in the
adjacent meter pit. A new double drum Channel Monster model CDD6020 grinding
system was installed.
In 2001, repair work was done on the pump(s) discharge header. The repairs involved
installing a 28” OD X 67” long spool piece in 30” OD pipe at the OPP wall penetration
and two 30”X28” reducing couplings.
II.

SCOPE OF WORK

The City of Palo Alto, Department of Public Works, Regional Water Quality Control
Plant (RWQCP or the Plant) intends to rehabilitate its old pumping plant. The
Consultant (Engineer) shall provide engineering services for evaluation, design of the
new pumping system, associated electrical systems and repair of the concrete structure
for the pumping station at the RWQCP. The Consultant (Engineer) shall provide
engineering services during all phases of the project, from preliminary options
assessments, design and permitting through support in commissioning and start up.
A.

Tasks
The Consultant's scope of work shall include, but not necessarily be limited to the
following:
5
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Task 1 – Design
Task 1.1 The wet pit channel has a suction pipe to each of the three pumping units.
Design a replacement of all suction piping and piping supports.
Task 1.2
The discharge pipe from each OPP pump connects to a 30-inch
welded steel manifold and force main which discharges into the 60-inch force main to
the primary sedimentation tanks. Design a replacement of all discharge piping and
piping supports including the header through the wall and to connect to existing fusion
bonded epoxy steel force main just outside the OPP pump room wall.
Task 1.3
Beside the NPP flow meter, an 18-inch magnetic-type flow meter
measures the OPP raw sewage flow rate in the meter pit, just ahead of the tie-in to
the 60-inch force main.
Design a replacement of OPP meter pit piping for installation of 30-inch line size
piping and a new 30-inch Magmeter flow meter. The upgrade will allow for an
increase in pumping capacity from the OPP.
Task 1.4
and 9.
Pump
No.
8

HP
70/10
0

72

150

9

75

The OPP has three existing pumping units, which are RSP Nos. 7, 8,

Manufacturer, Size, Speed
& Model
Control
18-inch Morris ECD
2
Vertical Dry Pit Pump speed
18-inch Morris ECD
Vertical Dry Pit Pump
16-inch Morris ECD
Vertical Dry Pit Pump

None
None

Rated gpm
(mgd)
2,500 /
8,400
(3.6 / 12.1)
10,000
(14.4)
5,600 (8.1)

Flow
test
(mgd)1 TDH
4.3 /
38.5
11.0

RPM
589/71
0

10.7

??

705

6.2

39

885

Notes:
1. Flow test dated 10/24/2013
2. RSP No. 7 – In the middle, between RSP No. 8 (left) and RSP No. 9 (right)
Design a replacement of all three pumps and include new VFD controls.
Evaluate hydraulic capacity of pretreatment (i.e., channel monster) and new
pumping system; increase hydraulic capacity of the system to maximum extent
possible.
Currently, the motors driving the pumps are located in the motor room at upper
elevation (-5.75’). The pumps located in the pump room at lower elevation (22.75’), are driven via extension drive shafts. Evaluate, whether submersible
pump-motor sets can be used in the dry pit, thus eliminating the need for
extension drive shafts and freeing up the space in motor room for possible other
use.
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Task 1.5 RSP Nos. 7 to 9 are provided with swing check valve protection; these
pumps are isolated on the discharge and suction side by gate valves. Design a
replacement of swing check valves. The check valves should work hydrodynamically with the pump start/stop cycles controlled by the VFDs. Design a
replacement of the manually operated gate valves. The new gate valves are to
be electrically operated gate valves.
Task 1.6 Each pump seal is protected by W4 water; however the OPP W4 does
not pass through the 25 micron filter in the NPP basement. Design new pump
seal piping and include 25 micron filter to match plant standard; include filter
bypass.
Task 1.7 Design replacement controls and level bubbler system for pumping
system. Integrate control system with existing iFix HMI screens, SCADA data
collection, and Allen Bradley PLC control.
Task 1.8 Design replacement of gas monitoring system for confined space entry.
Task 1.9 Design replacement power distribution systems from breakers at NPP
and new motor control center currently located at the Ops Shop adjacent to the
OPP.
Task 1.10 Design repairs to structural concrete including the Cathodic Protection
system around structure. [Review FCA for all OPP related recommendations]
Task 1.11 At the OPP influent well, there is a leak from an abandoned 36-inch
sewer connection to the OPP influent well. Design a solution to eliminate leak
(e.g., foam injection, grout injection etc.).
Task 1.12 Influent Well – Include specifications to vacuum out OPP influent well
of all debris (e.g. ERS Industrial Services).
Task 1.13 Review the (E) pretreatment screening/grinding system for possible
retrofit to bar screen and screw press type system. Analyze the cost impact.
Task 1.14 Review the (E) lifting lugs for adequacy. Provide adequate
hoisting/rigging for the new equipment.
Task 2 – Deconstruction of Existing OPP and construction coordination.
Develop plan and work restrictions; as a guide line for the City’s contractor to
perform the rehabilitation work (e.g. isolating the OPP wet well by plugging the
outlet in the pit next to the OPP). This plan would provide a framework for the
contractor to do construction work with minimal impact to plant operation,
taking into account the seasonal flow conditions.
7
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Task 3 – Services during Bidding
-

Consultant shall assist the City in preparation of construction bid package.
Consultant shall respond to the requests for clarification and/or information
from prospective bidders.
Consultant shall assist the City with preparation of Project addenda and furnish
the originals required for said addenda.
Consultant shall attend and assist the City at the pre-bid conference and the
walk through.

Task 4 – Services during Construction
-

-

-

-

Consultant shall review submittals from the City’s construction contractor (the
“Contractor”) for conformance with the Contract Documents. The Consultant
shall review and return the submittal comments to the City within seven
calendar days.
Consultant shall prepare written response to the Request for Information (RFI)
submitted by the contractor. The Consultant shall review, comment and return
the RFI responses within seven calendar days. The responses may include
design modifications to accommodate unforeseen site conditions discovered
during construction phase.
Consultant shall review and validate the Contract Change Order requests
submitted by Contractor for accuracy and correctness, as requested by the
City.
As requested, the Consultant shall attend periodic Project Progress Meetings
with the Contractor. Please allow for one meeting per month, at the minimum,
during the construction phase.
The Consultant shall provide the technical support to the City during start up
and commissioning of the rehabilitated pumping plant. The Consultant shall
work with Contractor and equipment manufacturer’s representatives, as
requested by the City.
The Consultant shall assist the City in monitoring, documenting and/or
validating any testing required by the permitting agencies.
The Consultant shall review the “as-built” or “red line” drawings and documents
maintained by the Contractor during construction. Upon construction
completion, the Consultant shall prepare one full size, one half size (11”X17”)
sets and one electronic copy of the record drawings. The electronic copy shall
be in AutoCAD 3D Civil 2010 format. The record drawings shall consist of
annotated contract drawings and electronic files showing changes in design
and construction.

Task 5 – Additional Services and Reimbursables
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1. Additional Services
Consultant shall provide additional services if requested by the City. These
services may include additional work due to extension of project scope,
additional deliverables/documents, field testing, or other miscellaneous
unforeseen expenses.
2. Reimbursables
Fees for this should include miscellaneous costs incurred such as travel,
copying documents, telephone charges, film, video, photographs, computer,
and postage expenses; and assistance during start up and testing. The
expenses for above are reimbursed at cost.
III.

DELIVERABLES
Design Kick-off and Workshops
-Meet with the project/plant staff to assess the plant’s needs, requirements and
restrictions for this project.
- Include a minimum of two workshops for this purpose in addition to the kick-off
meeting and design review meetings.
Design 30% – Develop Design Criteria
- Provide technical memorandum (tech memo) detailing hydraulic design
decisions and analysis. The memo should also include the details of the
electrical upgrades needed to support the hydraulic design decisions.
- Provide preliminary flow diagram, P. & I. D.s, electrical single line diagram and
proposed control scheme to integrate the new electrical system in the Plant’s
existing SCADA network.
- Provide four sets of technical memorandum and associated documents.
Design 60% - Develop construction documents, which include drawings, technical
specifications, work restrictions and other special conditions.
- Consultant shall incorporate all the comments and concerns issued during the
previous review. The design shall be the true reflection of City’s intent for this
project; which is to maximize the pumping plant’s RS pumping capacity.
- Provide four sets of drawings, specifications and other 60% deliverable
documents.
- Provide a cost estimate for the demolition and construction work for each task.
Design 90% and Final - Consultant shall perform final updates derived from City’s comments and
Consultant’s own internal quality control and audits.
- The system design at this stage will include complete construction documents
with plans, specifications, design calculations and final construction cost
estimate.
9
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-

Prepare the design package to secure applicable permitting and soliciting
construction / procurement for each task.
Provide two wet stamped hard copies, one digital copy in PDF format and one
in AutoCAD 3D Civil 2010 format of the final stamped plans. Provide two hard
copies & one digital copy in MS Word format of the final stamped
specifications.
-

END OF SECTION -
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EXHIBIT “B”
SCHEDULE OF PERFORMANCE
CONSULTANT shall perform the Services so as to complete each milestone within the number
of days/weeks specified below. The time to complete each milestone may be increased or
decreased by mutual written agreement of the project managers for CONSULTANT and CITY so
long as all work is completed within the term of the Agreement. CONSULTANT shall provide a
detailed schedule of work consistent with the schedule below within 2 weeks of receipt of the
notice to proceed.
Milestones
1. NTP

Completion Date
12/04/2014

2. Design Kick-off Meeting

12/15/2015

3. Design Workshop 1

12/15/2015

4. Design 30%

04/07/2015

5. Design 60%

07/17/2015

6. Design Workshop 2

08/13/2015

7. Design 90%

02/01/2016

8. Design 100%

07/22/2016

9. Work Plan for ( E) OPP Deconstruction

07/22/2016

10. Services During Bidding

09/13/2016

11. Services During Construction and Closure

03/31/2019

11

Amendment No. 3

DocuSign Envelope ID: 0E7855F3-FEAA-45EF-B5C5-0A00BC7D39EA

EXHIBIT “C”
COMPENSATION
The CITY agrees to compensate the CONSULTANT for professional services performed in
accordance with the terms and conditions of this Agreement, and as set forth in the budget
schedule below. Compensation shall be calculated based on the hourly rate schedule attached
as exhibit C-1 up to the not to exceed budget amount for each task set forth below.
The compensation to be paid to CONSULTANT under this Agreement for all services
described in Exhibit “A” (“Basic Services”) and reimbursable expenses shall not exceed
$331,850. CONSULTANT agrees to complete all Basic Services, including reimbursable
expenses, within this amount. In the event CITY authorizes any Additional Services, the
maximum compensation for Basic Services together with Additional Services shall not exceed
$358,335. Any work performed or expenses incurred for which payment would result in a
total exceeding the maximum amount of compensation set forth herein shall be at no cost to
the CITY.
CONSULTANT shall perform the tasks and categories of work as outlined and budgeted
below. The CITY’s Project Manager may approve in writing the transfer of budget amounts
between any of the tasks or categories listed below provided the total compensation for Basic
Services, including reimbursable expenses, does not exceed $331,850 and the total
compensation for Additional Services does not exceed $26,485.
BUDGET SCHEDULE

NOT TO EXCEED AMOUNT

Task 1
(Design)

$174,639

Task 2
(Plan for Deconstruction of (E) OPP)

$5,675

Task 3
(Services during Bidding)

$15,627

Task 4
(Services during Construction)

$129,909

Sub-total Basic Services

$325,850

Reimbursable Expenses

$6,000

Total Basic Services and Reimbursable expenses

$331,850

Additional Services
Maximum Total Compensation

$26,485
$358,335
12
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REIMBURSABLE EXPENSES
The administrative, overhead, secretarial time or secretarial overtime, word processing,
photocopying, in-house printing, insurance and other ordinary business expenses are included
within the scope of payment for services and are not reimbursable expenses. CITY shall
reimburse CONSULTANT for the following reimbursable expenses at cost. Expenses for
which CONSULTANT shall be reimbursed are:
A. Travel outside the San Francisco Bay area, including transportation and meals, will be
reimbursed at actual cost subject to the City of Palo Alto’s policy for reimbursement of travel
and meal expenses for City of Palo Alto employees.
B. Long distance telephone service charges, cellular phone service charges, facsimile
transmission and postage charges are reimbursable at actual cost.
All requests for payment of expenses shall be accompanied by appropriate backup information.
Any expense anticipated to be more than $1,000 shall be approved in advance by the CITY’s
project manager.
ADDITIONAL SERVICES
The CONSULTANT shall provide additional services only by advanced, written authorization
from the CITY. The CONSULTANT, at the CITY’s project manager’s request, shall submit a
detailed written proposal including a description of the scope of services, schedule, level of
effort, and CONSULTANT’s proposed maximum compensation, including reimbursable
expense, for such services based on the rates set forth in Exhibit C-1. The additional services
scope, schedule and maximum compensation shall be negotiated and agreed to in writing by
the CITY’s project manager and CONSULTANT prior to commencement of the services.
Payment for additional services is subject to all requirements and restrictions in this
Agreement
Work required because the following conditions are not satisfied or are exceeded shall be
considered as additional services:
1. Final design and construction package for alternate pre-treatment, such as replacement of
existing Channel Monster with new higher capacity Channel Monster or new bar screens and
screw presses at OPP.
2. Final design and construction package for replacement of existing electrical switchgear at
the NPP if required because of the need for increased capacity (except replacement of the
existing breaker with new breaker).
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EXHIBIT “C-1”
HOURLY RATE SCHEDULE
AMENDMENT NO.3
The following pages are the Hourly Rate Schedule for Carollo Engineers, Inc.

Hourly Rate
Engineers/Scientists
Assistant Professional

$154.00

Professional

188.00

Project Professional

223.00

Lead Project Professional

244.00

Senior Professional

265.00

Technicians
Technicians

140.00

Support Staff
Document Processing / Clerical

98.00

Project Equipment Communication Expense
(PECE) Per DL Hour

11.70

Other Direct Expenses
Travel and Subsistence

at cost

Mileage at IRS Reimbursement Rate
Effective January 1, 2018

$.545 per mile

Subconsultant

cost + 10%

Other Direct Cost

cost + 10%

Expert Witness

Rate x 2.0

This fee schedule is subject to annual revisions due to labor adjustments.
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AMENDMENT NO. ONE TO CONTRACT NO. C15155378
BETWEEN THE CITY OF PALO ALTO AND
CAROLLO ENGINEERS, INC.

This Amendment No. One to Contract No. C15155378 (“Contract”) is entered into
July 20, 2016, by and between the CITY OF PALO ALTO, a California chartered municipal
corporation (“CITY”), and CAROLLO ENGINEERS INC., a California Corporation, located at
2700 Ygnacio Valley Road, Suite 300, Walnut Creek, CA 94598 (“CONSULTANT”).
RECITALS
A.
The Contract was entered into between the parties for the provision of
Engineering Services.
B.
The parties wish to amend the Contract clarify and extend the term for
completion of the services specified in Exhibit “A”.
NOW, THEREFORE, in consideration of the covenants, terms, conditions, and
provisions of this Amendment, the parties agree:

SECTION 1. The following exhibit(s) to the Contract is/are hereby amended to read
as set forth in the attachment(s) to this Amendment, which are incorporated in full by this reference:
a.

Exhibit “B” entitled “SCHEDULE OF PERFOMANCE”.

SECTION 2. Except as herein modified, all other provisions of the Contract,
including any exhibits and subsequent amendments thereto, shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have by their duly authorized representatives executed this
Amendment on the date first above written.
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CITY OF PALO ALTO

CAROLLO ENGINEERS, INC.

____________________________
City Manager

Rick Chan
By:___________________________

APPROVED AS TO FORM:

Rick Chan
Name:_________________________
Senior Vice Presidenr
Title:________________________

_____________________________
Special Counsel

Attachments:
EXHIBIT "B": SCHEDULE OF PERFORMANCE
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EXHIBIT “B”
SCHEDULE OF PERFORMANCE

CONSULTANT shall perform the Services so as to complete each milestone within the
number of days/weeks specified below. The time to complete each milestone may be
increased or decreased by mutual written agreement of the project managers for
CONSULTANT and CITY so long as all work is completed within the term of the
Agreement. CONSULTANT shall provide a detailed schedule of work consistent with
the schedule below within 2 weeks of receipt of the notice to proceed.

Milestones

Completion Date

1. NTP

12/04/2014

2. Design Kick-off Meeting

12/15/2015

3. Design Workshop 1

12/15/2015

4. Design 30%

04/07/2015

5. Design 60%

07/17/2015

6. Design Workshop 2

08/13/2015

7. Design 90%

02/01/2016

8. Design 100%

07/22/2016

9. Work Plan for ( E) OPP Deconstruction

07/22/2016

10. Services During Bidding

TBD

11. Services During Construction and Closure

03/31/2018
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AMENDMENT NO. TWO TO CONTRACT NO. C15155378
BETWEEN THE CITY OF PALO ALTO AND
CAROLLO ENGINEERS, INC.
This Amendment No. Two to Contract No. C15155378 (“Contract”) is entered into
February 5, 2018, by and between the CITY OF PALO ALTO, a California chartered municipal
corporation (“CITY”), and CAROLLO ENGINEERS INC., a California Corporation, located at
2700 Ygnacio Valley Road, Suite 300, Walnut Creek, CA 94598 (“CONSULTANT”).
RECITALS
A.
The Contract was entered into between the parties on November 10, 2014, for
professional engineering design services in connection with the rehabilitation of the City’s Old
Pumping Plant Project.
B.
The Contract was amended by Amendment No. 1 to extend the term of the
contract through March 31, 2018.
C.
The work is taking longer than originally anticipated to complete, and the
Parties desire to further extend the time for its completion by six months to September 30, 2018.
NOW, THEREFORE, in consideration of the covenants, terms, conditions, and
provisions of this Amendment, the parties agree:
SECTION 1. The following exhibit(s) to the Contract is/are hereby amended to read
as set forth in the attachment(s) to this Amendment, which are incorporated in full by this reference:
a.

Exhibit “B” entitled “SCHEDULE OF PERFORMANCE”.

SECTION 2. Except as herein modified, all other provisions of the Contract,
including any exhibits and subsequent amendments thereto, shall remain in full force and effect.
IN WITNESS WHEREOF, the parties have by their duly authorized representatives
executed this Amendment on the date first above written.

SIGNATURES CONTAINED ON NEXT PAGE
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CITY OF PALO ALTO

CAROLLO ENGINEERS, INC.

________________________
City Manager

By:_________________________
Rick Chan

Name:_______________________

APPROVED AS TO FORM:

Senior Vice Presidenr
Title:________________________

__________________________
Senior Asst. City Attorney

Attachments:
EXHIBIT "B":

SCHEDULE OF PERFORMANCE-AMENDED
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EXHIBIT “B”
SCHEDULE OF PERFORMANCE
AMENDMENT NO. 2

CONSULTANT shall perform the Services so as to complete each milestone by the completion
date specified below. The time to complete each milestone may be increased or decreased by
mutual written agreement of the project managers for CONSULTANT and CITY so long as all
work is completed within the term of the Agreement. CONSULTANT shall provide a detailed
schedule of work consistent with the schedule below within 2 weeks of receipt of the notice to
proceed.

Milestones
1. NTP

Completion Date
12/04/2014

2. Design Kick-off Meeting

12/15/2015

3. Design Workshop 1

12/15/2015

4. Design 30%

04/07/2015

5. Design 60%

07/17/2015

6. Design Workshop 2

08/13/2015

7. Design 90%

02/01/2016

8. Design 100%

07/22/2016

9. Work Plan for ( E) OPP Deconstruction

07/22/2016

10. Services During Bidding

09/13/2016

11. Services During Construction and Closure

09/30/2018
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