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Summary Title: Rail Program Briefing Paper from November 2017 

Title: Receive and Review Rail Program Briefing Paper from November 2017 

From: City Manager 

Lead Department: Planning and Community Environment 
 
Recommendation  
Staff recommends that the Rail Committee receive the Rail Program Briefing Report from 
November 2017, which is included below. 
 
Background and Discussion 
Below is a summary of Rail Program activity since the preparation of the last Rail Program 
Briefing Paper on October 27, 2017. 
 
1. Community Roundtables 

As part of the Connecting Palo Alto context sensitive solutions alternatives analysis process, a 
series of Community Roundtables have been scheduled throughout the month of November.  
 
The first roundtable, focused on the Meadow Drive and Charleston Road crossings, was held 
from 6:00pm to 8:00pm at the Mitchell Park Community Center on November 14, 2017. A total 
of 109 attendees signed in and 103 returned comment/preference cards.  
 
The second roundtable, focused on the Churchill Avenue crossing, was held at the PAUSD 
Administration Building on November 16, 2017. A total of 32 attendees signed in and 32 
returned comment/preference cards. Due to the maximum capacity of the room and the high 
number of people who RSVPed beforehand, staff requested by email before the meeting that 
respondents consider attending the November 28 roundtable instead. Staff intends to add a 
table or two to that meeting to discuss the Churchill Avenue crossing. However, no one 
changed their reservation.  
 
The third roundtable, focused on the Palo Alto Avenue and Churchill Avenue crossings, will be 
held at Palo Alto City Hall on November 28, 2017. A total of 10 people have RSVPed to-date. 
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The fourth roundtable, focused on trenching and tunneling, will be held sometime in January. 
This meeting was originally scheduled for November 30, 2017 at Palo Alto City Hall. However, 
due to a scheduling conflict with a Stanford general use permit meeting hosted by the Santa 
Clara County Planning Commission, Staff has elected to postpone this roundtable until after the 
holidays. This will also allow Staff to release the working draft of the Trenching, Tunneling and 
Hydrology White Paper well in advance of the roundtable discussion. The white paper is 
currently scheduled for release in December. Similar to the financing white paper, there will be 
a one-month comment period on the working draft for the Trenching, Tunneling and Hydrology 
White Paper.  
 
2. Managers’ Mobility Partnership 
 
On November 16, 2017, Staff met with their counterparts from the City of Menlo Park, City of 
Mountain View, City of Redwood City, City of Sunnyvale, and Stanford University to discuss 
opportunities to collaborate on grade separation planning, design and construction. Several 
points of potential concurrence were identified and a discussion regarding some sort of formal 
cooperative agreement is forthcoming. Specifically, staff from Palo Alto, Mountain View and 
Sunnyvale will be meeting to discuss the 2016 Measure B Caltrain Grade Separation Program 
structure. Staff will keep the Rail Committee and the Council apprised as this discussion 
advances.   

 
3. Expenditures to Date 

The most recent invoice from our Rail Program Management Consultant is included as 
Attachment A.   
Attachments: 

 Attachment A - Rail Program Consultant Recent Invoice 
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