City of Palo Alto

(ID # 6727)

Policy and Services Committee Staff Report
Report Type: Action Items

Meeting Date: 3/22/2016

Summary Title: City Engagement with Neighborhoods
Title: Continue Discussion Regarding City's Neighborhood Engagement
Initiative Including the Ongoing Structure for Town Hall Meetings, Updates to
the Co-Sponsorship Agreement and Definition and Standards for
Neighborhood Associations
From: City Manager
Lead Department: City Manager
Staff Recommends that the Committee:
1. Discuss the structure for ongoing Town Hall meetings and recommend that the City
Council continue Town Hall meetings with one meeting per quarter on an ongoing basis
supported by an annual budget appropriation of $8,000.
2. Discuss the attached updated Co-Sponsorship Agreement which allows Neighborhood
Associations to utilize City facilities without having to pay facility rental and insurance
fees. Associations will continue to pay custodian/attendant and equipment fees.
Recommend that the City Council approve the attached policy.
3. Discuss definition or standards for Neighborhood Associations with neighborhood
leaders who will be present at the Committee meeting, and make recommendations to
Council if appropriate.
Background
In the Spring of 2015, Council received a Colleagues’ Memo on Strengthening City Engagement
with Neighborhoods, which Council referred to Policy & Services for review and
recommendations. Policy & Services discussed neighborhood engagement issues on June 9 and
August 25, 2015, and advanced a number of recommendations to Council. On September 15,
2015, the City Council heard the recommendations and directed staff to:
1. Begin ongoing town hall meetings rotating throughout the City, to engage neighborhood
associations on specific and city-wide issues, with two meetings to occur in (the few
remaining months) 2015, and return to the Committee at the first meeting in 2016 with
an update and assessment. And to transfer $10,000 from the City Council contingency
account to the City Manager’s Office to fund costs associated with these events.
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2. Approve updates to the Know Your Neighbors Grant Program to provide associations
resources to further develop their organizations. And to transfer $25,000 from the City
Council contingency account to the City Manager’s Office to fund these requests for the
remainder of the fiscal year.
3. Return to Policy & Services by December 31, 2015 with an update to the Community
Services Department’s Co-Sponsorship Agreement, to broaden the scope and allow for
neighborhood groups to use City facilities for meetings at no charge, as well as options
for waiving insurance fees for these meetings in City facilities.
4. Return to Policy & Services Committee, at the first meeting of 2016, after meeting with
neighborhood leaders, to further discuss development of the City’s Neighborhood
Engagement initiative, including association definition, support models, communication,
conflict resolution, Ombudsman concept, City’s website and social media for
neighborhoods.
Discussion
Staff is returning to the Committee to continue the discussion about Town Hall meetings,
definition or standards of an association, facility use, and a potential Ombudsman function.
Staff will also provide an update on the Know Your Neighbor Grant Program and the
communication elements proposed in the Colleagues Memo.
Town Halls
On November 12, 2015 the City held the first meeting located at Duveneck Elementary School
targeting the Crescent Park, Duveneck-St. Francis, and Triple L-Leland Manor neighborhoods; 76
citizens were in attendance. The second meeting occurred on December 3, 2015 at Cubberley
Community Center targeting Charleston Meadows, Fairmeadow, Adobe Meadow/Meadow
Park, Charleston Gardens, The Greenhouse, Greenmeadow, and Monroe Park neighborhoods;
23 citizens were in attendance. Various Council members attended each meeting. Staff
collected neighborhood issues in advance of the meetings. Council members and the City
Manager discussed the issues and answered questions. Items included topics such as parking,
traffic, airplane noise, creek flood protection measures, Edgewood Plaza grocer, public safety
and crime. The meetings occurred between 7pm to 9pm.
The Town Hall meetings provided an avenue for Council members to engage citizens about
their specific neighborhood issues in a more informal manner. Staff recommends continuing
the program with a limit of one Town Hall meeting per quarter ongoing on an annual basis. The
Mayor and City Manager would coordinate the schedule and locations. The staff recommends
that the meetings, if held, continue to unfold as informational and self-contained to the
meeting itself and not serve as immediate generators for new initiatives or extensive follow-up.
This is primarily due to capacity issues and managing expectations and effective priority setting
and management.
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Neighborhood Association Definition
On June 9 and August 25, 2015 the Policy & Services Committee had discussions about the
definition and recognition of neighborhood associations. The Committee and staff raised
questions such as: What are the basic criteria or standards for the components or elements of
an association? Should associations be incorporated? Should they have By-Laws? Should they
carry insurance policies? How does the City recognize an association? Do we use longstanding
neighborhood definitions or do we use the emergency preparedness program definitions?
Should there be two tiers of associations, those that are more structured and those that are
loosely formed. How does the evolution of social media sites such as Next Door impact the
definition of associations? In addition, the Committee suggested that staff conduct preliminary
research to determine which neighborhood associations have existing by-laws, guiding
principles or protocols. Finally, the Committee asked staff to extend an invitation to
neighborhood association leaders to attend the meeting for collaboration.
On September 15, 2015, Council referred the item back to committee for further deliberation.
Staff has invited representatives of all neighborhood associations to the March 22, 2016
Committee meeting. As of March 10, 2016 (publication date of this report), staff is continuing
to collect said feedback from associations. Staff will provide an At-Places Memo on March 22,
2016 with the results for the Committee.
Finally, in order to assist the discussion, staff is reprinting the original directive from the
Colleagues Memo:
“The City should review the process for recognition in consultation with neighborhoods and
explore agreement on some basic standards and requirements regarding governance and
association responsibilities for outreach and inclusion, as a recognized neighborhood
association.”
Use of City Facilities by Neighborhood Associations
Staff has revised the City’s Co-Sponsorship Policy to include all Community Services, Library and
City Hall facilities. The policy now explicitly states that neighborhood associations do not have
to pay a facility rental fee. Staff does however recommend that neighborhood associations
continue to pay incidental custodial, facility attendant and equipment fees if they are needed
solely for the neighborhood association meeting. For example if a neighborhood association
meets at a location and at a time where the City would not otherwise have a custodian and
facility attendant on duty the requisite fees will apply. The cost for a custodian is $33 per hour
and a facility attendant is $31 per hour. The revised Co-Sponsorship Policy is Attachment A
(redlined version Attachment B), and the revised Co-Sponsorship Application form is
Attachment C (redlined version Attachment D).
With respect to insurance, the City has two options to waive insurance fees for associations.
The first is to include associations as part of the City’s Insurance Policy which will cause the City
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to assume liability up to $1 million dollars. Secondarily the City can purchase a specific policy
for neighborhood associations. Purchasing an insurance policy will cost approximately $5,000
annually. As of March 10, 2016 (publication date of this report), staff is continuing finalize the
preferred option. Staff will provide an At-Places Memo on March 22, 2016 with an update.
Ombudsman Program
The Colleagues Memo suggested that staff “evaluate creation of an Ombudsperson program
with the neighborhoods to follow up on neighborhood or resident issues and facilitate conflict
resolution when needed.”
On June 9, 2015, staff informed the Committee about the City’s PaloAlto311 app which allows
citizens to submit maintenance issues 24 hours a day, 7 days a week. Additionally, staff
discussed the City’s ongoing support for the Palo Alto Mediation Program at a cost of $65,000
annually. The Committee informed staff that the intent of this recommendation was not so
much for the day to day feedback from citizens or conflict between neighbor-to-neighbor, but
rather about citizen and neighborhood conflicts with City initiatives. The item was referred by
City Council on September 15, 2015 for further discussion by the Committee. The City’s current
model for conflict resolution or mediation on City initiatives is to hire facilitation or technical
consultants as needed or directed by City Council. At the same time, senior staff in relevant
departments or the City Manager’s Office routinely interact with neighborhoods as issues arise.
The City Manager does not recommend the creation of a new separate position to provide
enhanced responsiveness in this area due to budget constraints and competition among
staffing needs.

Know Your Neighbor Grants
The grant program scope was broadened to include allow neighborhood associations to apply
for grants which “increase governance or organizational development of neighborhood
associations.” To date, no requests have been received to fulfill the new criterion. Staff will
continue to market the grant program and highlight this new option for neighborhood
associations.
Communication
The Colleagues Memo proposed a “Communication Officer” for each association and sought to
support associations with distributing City information and utilizing the City’s website or social
media.
At the June 9, 2015 meeting Palo Alto Neighborhoods (PAN) Chairperson Sherri Furman stated
that PAN “has always acted as the City’s primary contact point for passing along information to
the neighborhood associations. Identifying a communications officer for each neighborhood
would simply be a duplication of effort, because I send all of that information to each
neighborhood leader and anybody else who is signed up in the association to be notified.”
Additionally, in the June meeting, staff informed the Committee that the City’s website contains
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links to the Palo Alto Neighborhoods. Finally, a discussion occurred about the variety of social
media options and email newsletters available for associations and citizens. The Committee
also briefly discussed the notion of adding advocacy groups to the City’s website. Staff is
currently including advocacy group sites on the City website within each issue specific site. For
example, a link to the advocacy group related to airplane noise is included on the webpage for
that issue. Staff believes the elements of communication from the Colleagues Memo are
completed and no further action is needed.
Resource Impact
City Council and staff time will be needed for preparation of the Town Hall meetings. Any
outcome from the meetings could also potentially generate resource needs. The primarily cost
for Town Hall meetings are non-City room rental fees, food, and beverage. These costs are
approximately $1,000 to $2,000 per event; add four night meetings to the calendar; and can
have greater follow-up costs.
With respect to facility use by neighborhood associations, the City will monitor the usage and
return to Council if demand increases substantially. The cost for insurance if absorbed within
the City’s policy will be zero however City would be liable for up to $1 million dollars. If the City
purchases an insurance policy the estimate cost is $5,000 annually.
Attachments:
 Attachment A - Co-Sponsorship Policy
(PDF)
 Attachment B - Track Changes - Co-Sponsorship Policy
(PDF)
 Attachment C - Co-Sponsorship Application (PDF)
 Attachment D - Track Changes Version - Co-Sponsorship Application
(PDF)
 Attachment E - Neighborhood Map (PDF)
 Attachment F - 4-20-15 Colleagues Memo (PDF)
 Attachment G - 6-9-15 P&S Committee Staff Report (PDF)
 Attachment H - 6-9-15 P&S Final Transcript (PDF)
 Attachment I - 8-25-15 P&S Committee Staff Report(PDF)
 Attachment J - 8-25-2015 P&S Final Transcript
(PDF)
 Attachment K - 9-15-15 City Council Staff Report (PDF)
 Attachment L - FY 2016 Adopted Municipal Fee Schedule (PDF)
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City of Palo Alto
CO‐SPONSORSHIP POLICY

POLICY
The City of Palo Alto offers limited use of certain resources to organizations that apply for and meet
the guidelines for co‐sponsorship. The City has established a process and criteria to determine co‐
sponsorship eligibility and defines requirements, terms, and levels of support.
The purpose of the policy and application is to invite community groups providing compatible
services, activities, or programs to submit a request for co‐sponsorship status. Groups requesting City
support must relate their services to the co‐sponsorship policy and meet criteria listed under section
one below.
1.
Eligibility: Organizations applying for co‐sponsorship status must meet the following eligibility
criteria:

2.

A.

The organization has state or federal 501(c)(3) certification as a non‐profit or is a subgroup of
a state or national non‐profit organization providing services in Palo Alto.

B.

Support organizations that are not certified as 501(c)(3) nonprofit groups may also apply,
such as other 501 nonprofit groups or neighborhood associations.

C.

The organization’s goals must be aligned with and further the mission of the City of Palo
Alto.

D.

The organization must provide a service or program that is compatible with those provided by
the City of Palo Alto.

E.

New applications for co‐sponsorship are accepted throughout the year. Applications
are available at the Lucie Stern Community Center, Library or by calling (650) 463‐4900, or
by accessing the application on the City of Palo Alto website.

F.

Organizations must reapply annually for co‐sponsorship. Renewal of an existing co‐
sponsorship for two additional years may be requested and will be reviewed and approved at
the discretion of the Department Director responsible for the oversight of the City resource
being used.

Requirements and Terms: Co‐sponsored organizations must also meet the following
requirements and adhere to the following terms:
A.

The organization must provide applicable information documenting adherence to
1

requirements when applying for co‐sponsorship status.
B.

All co‐sponsored programs or events must be open to the public and provide services on a
non‐discriminatory basis.

C.

The majority of funds raised at a co‐sponsored charitable or fundraising event must be used
to support specific programs, services and events for residents of Palo Alto.

D.

The co‐sponsored organization, except for neighborhood associations, must provide all
insurance coverage required by the City.

E.

Programs and activities of co‐sponsored organizations are superseded by those of the City or
by previously contracted use of space.

F.

The co‐sponsored organization must pay for required staffing, equipment, permit fees, and
any other charges from City departments.

G.

The co‐sponsored organization must request facility usage through their designated City
staff liaison, regardless of meeting/event location, at least one month ahead of
meeting/event date(s). The staff liaison is assigned at the time of application approval, and
contact information will be provided to the co‐sponsored group.

H.

Co‐sponsorship status does not apply to all events. Groups must request event co‐
sponsorship individually per event/meeting (or per series of events/meetings) through the
designated City staff liaison.

I.

The City of Palo Alto must be listed on all related publicity with the phrase, “In cooperation with
the City of Palo Alto.”

3.
Levels of co‐sponsorship and benefits: Depending on the characteristics of the group, co‐
sponsorship benefits are provided at an "A" level or a "B" level. Criteria and benefits for each level are
outlined in the following tables.

Eligibility Criteria‐ Level "A" vs. Level "B"
Residency

Other
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“A” Level

75% or more of members and
Human Services agencies that are
participants are residents or enrolled
currently receiving City funding.
in PAUSD schools. Exceptions to the
above criteria may be made for
groups providing a function benefiting
Palo Alto as a whole. Department
Directors responsible for the oversight
of the City resource being used will be
responsible for any exceptions.

“B” Level

50% or more of members and
participants are residents or
enrolled in PAUSD schools.

Human Services agencies that are
currently receiving City funding.

Co‐Sponsorship Benefits‐ Level "A" vs. Level "B"
Facility

Publicity

"A" Level

Use of designated City facilities
may be provided subject to
availability and limited to 40 hours
annually at no facility cost. Non‐
profit rates will be charged after
allotted hours have been used.

Organization may request name
and contact to be listed in select
relevant Department publications,
depending on availability of space.
Assistance with publicity may be
requested.

"B" Level

Use of designated City facilities
may be provided subject to
availability and limited to 12 hours
at no facility cost. Reduced rates
will be charged after allotted
hours have been used.

Organization may request name
and contact to be listed in select
Department publications,
depending on availability of space.
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Review and Approval Process: City Co‐Sponsorship applications will be reviewed by Department
Director responsible for the oversight of the City resource.
City Staff liaisons will:
A.
B.
C.
D.
E.

Be the direct contact to the co‐sponsored organization.
Field all facility use requests.
Determine if co‐sponsorship is appropriate on a per event basis.
Select an appropriate approved and available facility.
Advise organizations of facility usage application requirements and provide a facility contact for
organizations to submit facility use applications.
F. Approve all publicity materials.
G. Track usage hours.

To assure that all applications for Co‐Sponsorship status receive proper consideration and to ensure
that the City is provided with the information needed to make informed decisions, all applications will
be subject to the following evaluation process:
H. Each application will be reviewed by Department Director responsible for the oversight of the
City resource being used in light of the above outlined criteria and requirements. A
determination will be made as to whether the applicant meets standards for co‐sponsorship
status and what benefit level is applicable.
I. Applicants will be notified of their approval status within one month of submitting a completed
application. Organizations approved for co‐sponsorship status will receive information
regarding the benefits to be made available and be introduced to their City staff liaison.
J. Appeal process: If the Co‐Sponsorship is not approved a written appeal may be directed to the
City Manager or his/her designee outlining the reasons why co‐sponsorship status should be
approved.
K. Co‐sponsorship status approval is for up to one year and organizations may apply for renewal
annually. The renewal requirement may be extended up to 2 years at the discretion
Department Director responsible for the oversight of the City resource.
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Formatted: Font: +Body (Calibri)
Formatted: Centered, Indent: Left: 0"
Formatted: Font: +Body (Calibri)
Formatted: Centered, Indent: Left: 0"
Formatted: Justified

POLICY

Formatted: Font: +Body (Calibri)

The Community Services Department (CSD)City of Palo Alto offers limited use of certain resources to
organizations that apply for and meet the guidelines for co‐sponsorship. The City has established a
process and criteria to determine co‐sponsorship eligibility and defines requirements, terms, and levels
of support.
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The purpose of the policy and application is to invite community groups providing compatible
services, activities, or programs to submit a request for co‐sponsorship status. Groups requesting City
support must relate their services to the co‐sponsorship policy and meet criteria listed under section
one1 below. written criteria to be eligible for benefits..
1.
Eligibility: Organizations applying for co‐sponsorship status must meet the following eligibility
criteria:

Formatted: Font: +Body (Calibri), Font color:
Auto
Formatted: Font: +Body (Calibri)
Formatted: Font: +Body (Calibri)
Formatted: Justified, Indent: First line: 0"
Formatted: Justified

A.

The organization has state or federal 501(c)(3) certification as a non‐profit or is a subgroup of
a state or national non‐profit organization providing services in Palo Alto.

B.

Support organizations that are not certified as 501(c)(3) nonprofit groups may also apply,
such as other 501 nonprofit groups or registered neighborhood associations.

C.

D.

E.

F.

The organization’s goals must be aligned with and further the mission of the Community
Services Department and the City of Palo Alto.
The organization must provide a service or programs that are is compatible and not in
competition with those provided by the Community Services Department and the City of
Palo Alto.
New applications for co‐sponsorship are accepted throughout the year. Applications are
available at the Lucie Stern Community Center, Library or by calling (650) 463‐4900, or by
accessing the application on the City of Palo Alto web site.
Organizations must reapply annually for co‐sponsorship. during the renewal month of April
the designated renewal month. The renewal requirement may beRenewal of an existing co‐
sponsorship extended upfor two additional years may be requested and will be reviewed
and approved at the discretion of the Department Director responsible for the oversight of
the City resource being used.to 5 years, per discretion and recommendation of City staff
liaison.
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2.

Requirements and Terms: Co‐sponsored organizations must also meet the following requirements
and adhere to the following terms:
A.

The organization must annually provide applicable information documenting adherence to
requirements on an annual basis when renewing applying for co‐sponsorship status.

B.

All co‐sponsored programs or events must be open to the public and provide services on a
non‐discriminatory basis.

C.

The majority of funds raised at a co‐sponsored charitable or fundraising event must be used
to support specific programs, services and events for residents of Palo Alto.

D.

The co‐sponsored organization, except for neighborhood associations, must provide all
insurance coverage required by the City's Risk Manager.

E.

Programs and activities of co‐sponsored organizations are superseded by those of the City or
by previously contracted use of space.

F.

The co‐sponsored organization must pay for required facility staffing, equipment, permit
fees, and any other charges from City departments.

G.

The co‐sponsored organization must request facility usage through their designated City
staff liaison, regardless of meeting/event location, at least one month ahead of
meeting/event date(s). The staff liaison is assigned at the time of application approval, and
contact information will be provided to the co‐sponsored group.

H.

Co‐sponsorship status does not apply to all events. Groups must request event co‐
sponsorship individually per event/meeting (or per series of events/meetings) through the
designated City staff liaison.

I.

The City of Palo Alto must be listed on all related publicity with the phrase, “In cooperation with
the City of Palo Alto.”

J.

Apply annually for renewal of co‐sponsorship status during the renewal month of April the
designated renewal month. The renewal requirement may be extended up to 5 years, per
discretion
and
recommendation
of
City
staff
liaison.
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3.
Levels of co‐sponsorship and benefits: Depending on the characteristics of the group, co‐
sponsorship benefits are provided at an "A" level or a "B" level. Criteria and benefits for each level are
outlined in the following tables.
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Eligibility Criteria‐ Level "A" vs. Level "B"
Residency
“A” Level

“B” Level

Formatted Table

Other

75% or more of members
and participants are residents or
enrolled in PAUSD schools.
Exceptions to the above criteria may
be made for groups providing a
function benefiting Palo Alto as a
whole. Department Directors
responsible for the oversight of the
City resource being used will be
responsible for any exceptions.
50% or more of members and
participants are residents or
enrolled in PAUSD schools.
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Human Services agencies that are
currently receiving City funding. Co‐
sponsorship committee will
determine level of eligibility.
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Human Services agencies that are
currently receiving City funding. Co‐
sponsorship committee will
determine level of eligibility.
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Co‐Sponsorship Benefits‐ Level "A" vs. Level "B"
Facility
"A" Level

Use of designated City facilities
may be provided subject to
availability and limited to 40 hours
annually at no facility cost.
Reduced Non‐profit rates will be
charged after allotted hours have
been used.

Publicity
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Organization may request name
and contact to be listed in select
Community Servicesrelevant
Department publications,
depending on availability of space.
Assistance with publicity may be
requested.
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"B" Level

Use of designated City facilities
may be provided subject to
availability and limited to 12 hours
at no facility cost. Reduced rates
will be charged after allotted
hours have been used.
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Organization may request name
and contact to be listed in select
Community Services Department
publications, depending on
availability of space.
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Review Committeeand Approval Process: CSD’s City Co‐Sponsorship applications will be reviewed by
Department Director responsible for the oversight of the City resource.
1.
Committee consists of Division Managers and Department Administration staff. The
committee will meet as needed to review co‐sponsorship applications and upon approval assign a staff
liaison to co‐sponsored organizations. Due to the uniqueness of organizations applying or furtherance of
CSD goals, the committee may consider and make appropriate exceptions to the policy and application
requirements.
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City Staff liaisons will:

2.
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A.
B.
C.
D.
E.

Be the direct contact to the co‐sponsored organization.
Field all facility use requests.
Determine if co‐sponsorship is appropriate on a per event basis.
Select an appropriate approved and available facility.
Advise organizations of facility usage application requirements and provide a facility contact for
organizations to submit facility use applications.
F. Approve all publicity materials.
G. Track usage hours.
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3.
To assure that all applications for Co‐Sponsorship status receive proper consideration and to
ensure that the Community ServicesCity Department is provided with the information needed to make
informed decisions, all applications will be subject to the following evaluation process:
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A.H.
Each application will be reviewed by Department Director responsible for the oversight of
the City resource being used CSD’s Co‐Sponsorship committee in light of the above outlined
criteria and requirements. A determination will be made as to whether the applicant meets
standards for co‐sponsorship status and what benefit level is applicable.
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B.
Applicants will be notified of their approval status within one month three weeks of submitting
a completed application.
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Organizations approved for co‐sponsorship status will receive information regarding the benefits to be
made available and be introduced to their City staff liaison.
I.
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J. Appeal process: If the Co‐Sponsorship Committee does notis not approved approve an organization
seeking co‐sponsorship status, a written appeal may be directed to the Director of Community
ServicesCity Manager or his/her designee outlining the reasons why co‐sponsorship status should
be approved.
•
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C.
Co‐sponsorship status approval is for up to one year and organizations may apply for renewal
annually by submitting a renewal application during the renewal month of April the designated renewal
month. The renewal requirement may be extended up to 25 years at, per the discretion Department
Director responsible for the oversight of the City resource and recommendation of City staff liaison.
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City of Palo Alto
Co‐Sponsorship Application
Purpose:
The City of Palo Alto offers limited use of certain resources to organizations that apply for and
meet the guidelines for co‐sponsorship. The City has established a process and criteria to
determine co‐sponsorship eligibility and defines requirements, terms, and levels of support.
The purpose of the policy and application is to invite community groups providing compatible
services, activities, or programs to submit a request for co‐sponsorship status. Groups
requesting City support must relate their services to the co‐sponsorship policy and meet the
criteria listed under Section 1 in the co‐sponsorship policy document.
Instructions and application process:
1. Read the City of Palo Alto co‐sponsorship policy.
2. Obtain the application from the Lucie Stern Community Center, Library, or online
www.CityofPaloAlto.org
3. Gather required documents:
a. Current membership roster with residence status
b. Current board members with board role and contact information
c. Certificate of liability insurance coverage (or intent to purchase City liability
insurance)
d. State or federal certification of nonprofit status and type of nonprofit
4. Questions regarding the application and process may be addressed by calling the Lucie
Stern Community Center at (650)463‐4900 or xxxxxx Library at (650) xxx‐xxxx.
5. Make a copy of the application and supporting documents for the organization’s records.
6. Return complete application and required documents to the City Department responsible
for oversight of the City resource being requested and a staff liaison will be identified and
serve as your point of contact.
7. Notice of approval or denial of the application will be received within one (1) month from
the date of submission.
8. If denied, an appeal may be made following the process noted in co‐sponsorship policy
document.

City of Palo Alto Co‐sponsorship Application
Co‐Sponsorship Status Requested:

Level "A" *

Level "B" *

Level “A” – 75% of members are Palo Alto Residents or enrolled in PAUSD. Exceptions
may be made for groups providing a function benefiting Palo Alto as a whole. The Co‐
Sponsorship committee determines such exceptions.
Level “B” – 50% of members are Palo Alto Residents or enrolled in PAUSD
* For full eligibility criteria and benefits, refer to Co‐Sponsorship Policy.
1. Legal Name of Organization:

2. Contact Person:
3. Day Phone
4. Evening Phone
5. Email
6. Mailing Address:
7. City, State, Zip Code

8. IRS 501(c)(3) or Franchise Tax Board Non‐Profit Number:
• Date nonprofit number granted:_____________________

9. Mission statement of the organization or group:

10. List benefits to the community beyond any direct benefits to the organization
or group members and participants:

11. Membership information: (please attach a current roster, including Palo Alto Residency
status)
Total # of Members

% of Palo Alto Residents **

** If a member is a Non‐Resident enrolled in P.A.U.S.D, consider the member a Resident.
Age Requirements: Minimum

Maximum

Special requirements for membership:

12. Please provide:
-

Facility and room requested:______________________________________________

-

Date and time requested:________________________________________________

-

Purpose of the event, meeting or program:

12.

Insurance

Proof of current general liability insurance is required for all events/meetings of co‐sponsored
organizations. Please attach a current certificate of insurance, such as an Accord form, naming
the City of Palo Alto as "additional insured" for a minimum of $1,000,000.00 in general liability.
Alternatively, the group may purchase liability insurance through the City; see assigned Staff
Liaison for further information and cost. Neighborhood Associations are exempt from insurance
requirements.
If insurance certificate expires prior to an event, meeting, or activity, an updated current
certificate must be submitted.
In lieu of providing a blanket insurance certificate at time of application, groups may provide a date
specific certificate no later than one week prior to event, meeting, or activity.
13. Acknowledgement:
I (we) have read and understand the requirements for co‐sponsorship status as outlined in the
Co‐Sponsorship Policy. In compliance with the stated requirements, the group agrees to:
Provide all required documents and organizational information as required in this application.
Include the City logo and the statement "In cooperation with the City of Palo” on all related
publicity materials.
Submit two draft copies of all publicity materials to City staff liaison for approval prior to
publication and distribution.
Include statements regarding non‐discrimination and Americans with Disabilities Act on all
publications.
Pay the City for any costs incurred outside of normal co‐sponsorship benefits, such as facility
attendants, custodial services, and/or equipment usage in accordance established in the City’s
Municipal Fee Schedule. In addition, pay facility rental fees for usage above co‐sponsorship
allocation.
Direct the majority of funds raised by co‐sponsored events towards specific programs and events for
residents of Palo Alto.
Request facility usage through designated City staff liaison, regardless of event/meeting location.
Request co‐sponsorship per event through staff liaison at least one month in advance of
meeting/event date(s).

Name:
Signature:
Title:
Group/Organization:
Date:

14. City Approvals (please leave blank)

Staff Liaison

Date

Department Director

Date

City of Palo Alto
Co‐Sponsorship
Application

Formatt

City of Palo Alto
Community Services Department

Formatt

Co‐Sponsorship Application

Purpose:
The Community Services Department (CSD) City of Palo Alto offers limited use of certain
resources to organizations that apply for and meet the guidelines for co‐sponsorship. The City
has established a process and criteria to determine co‐sponsorship eligibility and defines
requirements, terms, and levels of support.

Formatt

The purpose of the policy and application is to invite community groups providing compatible
services, activities, or programs to submit a request for co‐sponsorship status. Groups
requesting City support must relate their services to the co‐sponsorship policy and meet the
criteria listed under Section 1 in the co‐sponsorship policy document.

Formatt

Instructions and application process:
1. Read the City of Palo Alto policy on the co‐sponsorship policyof organizations.
2. Obtain the application from the Lucie Stern Community Center, xxxxx Library, or online
www.(insert link here)CityofPaloAlto.org
3. Gather required documents:
a. Current membership roster with residence status
b. Current board members with board role and contact information
c. Certificate of liability insurance coverage (or intent to purchase City liability
insurance)
d. State or federal certification of nonprofit status and type of nonprofit
4. Questions regarding the application and process may be addressed by calling the Lucie
Stern Community Center at (650/)463‐4900 or xxxxxx Library at (650) xxx‐xxxx.
5. Make a copy of the application and supporting documents for the organization’s records.
6. Return complete application and required documents to the City Department responsible
for oversight of the City resource being requested and a staff liaison will be identified and
serve as your point of contact.the Lucie Stern Community Center to be reviewed by
Community Services
6. TBD for review by the City’s Co‐sponsorship Committee.
7. Notice of approval or denial of the application will be received within one (1) month from
the date of submission.
8. If denied, an appeal may be made following the process noted in co‐sponsorship policy
document.

Formatt
(Calibri),

Formatt
(Calibri),

City of Palo Alto Co‐sponsorship Application
Co‐Sponsorship Status Requested:

Level "A" *

Level "B" *

Level “A” – 75% of members are Palo Alto Residents or enrolled in PAUSD. Exceptions may
be made for groups providing a function benefiting Palo Alto as a whole. The Co‐
Sponsorship committee determines such exceptions.
Level “B” – 50% of members are Palo Alto Residents or enrolled in PAUSD
* For full eligibility criteria and benefits, refer to Co‐Sponsorship Policy.
1. Legal Name of Organization:

2. Contact Person:
3. Day Phone

Formatt

4. Evening Phone

Formatt

5. Email

Formatt

6. Mailing Address:
7. City, State, Zip Code

8. IRS 501(c)(3) or Franchise Tax Board Non‐Profit Number:
• Date nonprofit number granted:_____________________

9. Mission statement of the organization or group:

10. Describe the purpose and programs of the group:

Formatt
numberin

11.10. List benefits to the community beyond any direct benefits to the organization
or group group members and participants:

12.11. Membership information: (please attach a current roster, including Palo Alto Residency
Resident status)
Total # of Members

% of Palo Alto Residents **

Formatte

Formatte

Formatte

** If a member is a Non‐Resident enrolled in P.A.U.S.D, consider the member a Resident.

Formatte

Formatte

Age Requirements: Minimum

Maximum

Formatte

Formatte

Special requirements for membership:

Formatte

Formatte
Bulleted +
Indent at:

Formatte

12. Meetings and EventsPlease provide:
13. Facility and room requested:______________________________________________:


-

When, where, and how often does the organization meet?

Formatte
Bulleted +
Indent at:

Formatte
Aligned at:
stops: Not

Formatte
Aligned at:

Formatte

Formatte

Formatte

Formatte
Aligned at:

Formatte
Bulleted +
Indent at:

- Does the organization hold community events?Date and time
requested:________________________________________________

Formatte
Aligned at:
stops: Not

Formatte

Formatte

Formatte
+ Aligned

- Are events open to the public on a non‐discriminatory basis?Purpose of the event,
meeting or program:

Formatte
Level: 1 +
0.33", Tab

14.12. Insurance
Proof of current general liability insurance is required for all events/meetings of all co‐
sponsored organizations. Please attach a current certificate of insurance, such as an Accord
form, naming the City of Palo Alto as "additional insured" for a minimum of $1,000,000.00 in
general liability. Alternatively, the group may purchase liability insurance from through the
City; see assigned Staff Liaison for further information and cost. Neighborhood Associations are
exempt from insurance requirements.
If insurance certificate expires prior to an event, meeting, or activity, an updated current
certificate must be submitted.
In lieu of providing a blanket insurance certificate at time of application, groups may provide a date
specific certificate no later than three business daysone week prior to event, meeting, or activity.
15.13. Acknowledgement:
I (we) have read and understand the requirements for co‐sponsorship status as outlined in the
Community Services Co‐Sponsorship Policy. In compliance with the stated requirements, the
group agrees to:
Provide all required documents and organizational information as required in this application.
Include the Division or City logo and the statement "In cooperation with the City of Palo” on all
related publicity materials.
Submit two draft copies of all publicity materials to City staff liaison for approval prior to
publication and distribution.
Include statements regarding non‐discrimination and Americans with Disabilities Act on all
publications.
Maintain membership ratios of required of Palo Alto residents and funding sources consistent with
those listed on the organization's application. (this is confusing – maybe something that we could
delete?)
Reimburse Pay the City for any staff costs incurred outside of normal co‐sponsorship benefits,
such as facility attendants, or custodial services, and/or equipment usage in accordance
established in the City’s Municipal Fee Schedule. In addition, pay facility rental fees for usage
above co‐sponsorship allocation.
Direct the majority of funds raised by co‐sponsored events towards specific programs and events for
residents of Palo Alto.
Request facility usage through designated City staff liaison, regardless of event/meeting location.
(Name & contact information of assigned City staff liaison:
)

Request co‐sponsorship per event through staff liaison at least one month in advance of
meeting/event date(s).

Name:
Signature:
Title:
Group/Organization:
Date:

16.14. City Approvals (please leave blank)

Staff Liaison

Date

Division Manager &
Co‐Sponsorship Committee member

Date

Director, Community ServicesDepartment Director

Date
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CITY OF PALO ALTO OFFICE OF THE CITY CLERK
April 20, 2015
The Honorable City Council
Palo Alto, California

Colleagues' Memo From Mayor Holman, Council Members Burt,
Schmid, and Wolbach Regarding Strengthening City Engagement with
Neighborhoods (Continued from March 16, 2015)
GOAL
Palo Alto residents are engaged and care deeply about proposals that enhance or may harm our
quality of life. To further support strong neighborhood participation in civic affairs, we propose
initiating several actions to better integrate the understanding, consideration, and actions of
our City government with neighborhoods’ interests and concerns.
BACKGROUND
The City has made great strides in making information available including the very informative
Development Services Construction Updates and the Open Data Portal. Use of various social
media channels such as Facebook, Twitter, and Next Door have enhanced City outreach and
communication with citizens and neighborhoods. This memo seeks to build on those
accomplishments with additional focus on communication with neighborhoods, adding much
more face-to-face contact.
Palo Alto is comprised of 37 neighborhoods, each impacted by decisions that are considered or
made by City government. Whether the event is led or supported by City planners, Public
Works, Utilities, the City Manager’s Office, outside agencies such as VTA, Caltrans, or even
developments in another community, it is incumbent on the City to make best efforts to inform
its citizens. Further, the neighborhoods often have very different characteristics and interests
from one another as acknowledged in our Comprehensive Plan Goal L-3: "Safe, attractive
residential neighborhoods, each with its own distinct character and within walking distance of
shopping, services, schools and/or other gathering places".
The current “Know Your Neighbors” Grant Program provides grants for promoting neighbors
getting to know one other. While this program has been very popular, frequent comments
about the program include that the grant money is spent on permits for use of public facilities
or street closure permits for block parties, leaving little funding for the event itself. The
proposed programs below would be the City’s first comprehensive neighborhood engagement
initiative.
RECOMMENDATION
Based on research of other cities’ programs and community members’ comments, we
recommend that the following proposed City actions be referred to the Policy and Services

Committee:
1.

Recognize neighborhood associations and provide placement on the City Community
Partners webpage, http://www.cityofpaloalto.org/partners with links to a map of the
general neighborhood area and to the association website or other contact information.
The City should review the process for recognition in consultation with neighborhoods and
explore agreement on some basic standards and requirements regarding governance and
association responsibilities for outreach and inclusion, as a recognized neighborhood
association.

2.

For recognized neighborhood associations, the City should explore guidelines and costs for
providing periodic free use of available public facilities for public meetings and events as
well as insurance coverage under the City’s policy.

3.

Provide small, one-time start-up grants for neighborhood associations to be used to attend
the United Neighborhoods of Santa Clara County’s Annual Conference and toward
neighborhood association initiation activities.

4.

Support neighborhood associations in distributing relevant City information to members,
including information about upcoming community meetings or events, notification about
proposed projects in their neighborhoods, City initiatives, emergency preparation events,
County proposals, Public Works or Utilities projects, Caltrain, VTA or neighboring
communities’ plans.

5.

Each neighborhood association will be encouraged to identify a designated
“Communications Officer” as information liaison with the City.

6.

Hold annual town hall-style meetings with City Council representatives and appropriate
City staff and focused on different regions of Palo Alto. The meetings shall encourage both
individual and neighborhood association participation.

7.

Evaluate creation of an Ombudsperson program with the neighborhoods to follow up on
neighborhood or resident issues and facilitate conflict resolution when needed.

DISCUSSION:
Certain of these proposals may be adopted and implemented ahead of others. It is
our intention that the town hall-style meetings would commence early this year, and the
Ombudsman program would likely take more time and possibly need to be considered in the
budget cycle.
STAFF IMPACT:
Staff impact and resources necessary to support this program may be significant, depending on
the scope of the program components ultimately adopted. Research and discussion regarding
impacts of the program will be necessary, including legal and risk implications along with
staffing and funding aspects. These need not be deterrents to proceeding, just
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acknowledgment that a more formal and interlinked relationship will also require some more
explicit standards and monitoring and reporting. The most effective city neighborhood
programs are formalized in this regard. Staff acknowledges that this discussion can first take
place during the Policy and Services referral and discussion.

Department Head: Beth Minor, Acting City Clerk
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(ID # 5858)

Policy and Services Committee Staff Report
Report Type: Agenda Items

Meeting Date: 6/9/2015

Summary Title: Strengthening City Engagement with Neighborhoods
Title: Referral of Colleagues Memo Regarding Strengthening City Engagement
with Neighborhoods
From: City Manager
Lead Department: City Manager
Recommendation
Staff recommends that the Policy & Services Committee discuss the seven actions outlined in
the Colleagues Memo, provide further direction, and refer the item to the City Council.
Background
On April 20, 2015, the City Council took up a Colleagues’ Memo from Mayor Holman, Council
Members Burt, Schmid, and Wolbach regarding Strengthening City Engagement with
Neighborhoods. The Council referred to the Memo to the Policy & Services Committee.
The memorandum seeks to build on existing engagement platforms and add more face-to-face
contact with neighborhood organizations. The authors suggest seven actions to achieve this
goal.
Discussion
The seven points, listed in bold, are outlined below accompanied by the staff response. Staff
has provided recommendations, suggestions and some clarifying questions to further develop
and address the various issues that have been raised.
Potential Program Components:
1. Recognize neighborhood associations and provide placement on the City Community
Partners webpage, http://www.cityofpaloalto.org/partners with links to a map of the
general neighborhood area and to the association website or other contact information.
The City should review the process for recognition in consultation with neighborhoods and
explore agreement on some basic standards and requirements regarding governance and
association responsibilities for outreach and inclusion, as a recognized neighborhood
association.

City of Palo Alto
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Staff acknowledges that the City’s Community Partners website lacks information
and links to neighborhood associations, maps, and contact information. The City’s
website does have a map of neighborhoods and it is attached for the Committee to
review. The existing map identifies 30 neighborhoods (not 37 as indicated in the
Colleagues Memo).
Recognizing the potential for disagreements over the organization, boundaries, and
other descriptions of a neighborhood, staff agrees that thought should be given to
how neighborhood recognition is granted. Specifically, staff would like to research
other municipalities as well as state and national neighborhood associations.
Options for recognition could range from a laisse-faire approach to a formal process
with specific criteria leading to City Council approval. In order to determine an
approach that is likely to fit current Palo Alto needs, a small advisory group of
existing neighborhood leaders could be formed to work with staff on identifying key
requirements. Minimum standards should be developed, including a commitment to
free and open membership, non-discrimination, and transparency of operations.
2. For recognized neighborhood associations, the City should explore guidelines and costs for
providing periodic free use of available public facilities for public meetings and events as
well as insurance coverage under the City’s policy.

Staff recommends that a survey of existing neighborhood associations be conducted
to determine the scale and scope of intended use. Factors such as number of uses
per year, duration, types of events, fee or non-fee events, and whether alcohol is
desired would impact the financial analysis of this action. Alternatively, the
Committee could make recommendations that set boundaries for such free use and
staff can conduct the analysis with those boundaries. Staff has also included the
Fiscal Year 2015 Community Service Department’s (CSD) Municipal Fee Chapter to
provide the Committee with facility rental fees. Additionally, as the Committee is
aware, a pending item on the Committee’s schedule of items is the discussion about
CSD facility rental fees.
3. Provide small, one-time start-up grants for neighborhood associations to be used to
attend the United Neighborhoods of Santa Clara County’s Annual Conference and toward
neighborhood association initiation activities.

Staff believes that start-up support and/or governance training funds for
neighborhood associations would be a nominal investment in starting and
maintaining productive associations. Staff recommends that either as part of a
survey or through the advisory group, association leaders be polled about the
specific types of training needed for their nonprofit administration and governance.
At the time of this report’s publication, details about the cost of attending the
United Neighborhoods of Santa Clara County’s Annual Conference (UNSCC) was not
available. Staff has contacted the organization to learn more about this particular
City of Palo Alto
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group and the conference costs. The UNSCC annual membership for each
neighborhood association is $200 per the organization’s website. Additionally the
City offers the Know Your Neighbors Grant Program which provides citizens,
homeowner association’s or neighborhood association’s grants for up to $1,000. The
Committee could look at expanding the scope and budget of this program. The
program is currently funded annually with $25,000.
4. Support neighborhood associations in distributing relevant City information to members,
including information about upcoming community meetings or events, notification about
proposed projects in their neighborhoods, City initiatives, emergency preparation events,
County proposals, Public Works or Utilities projects, Caltrain, VTA or neighboring
communities’ plans.

Staff is unclear about the specific nature of this request. It appears that
neighborhood associations would be asked to distribute City information; however,
existing channels are available to meet informal notification needs. For formal
notification needs, such as for development proposals, it is unclear to what extent
neighborhood associations could satisfy notification requirements. If the suggestion
is that the City distributes literature and announcements through USPS mail for the
associations, expectations of the magnitude of this service would be needed. Staff
seeks further direction from the Committee with regard to this action. A primary
existing neighborhood association resource is to utilize the social media site
Nextdoor.com. Also, residents and other interested parties can sign up for the City’s
numerous social media sites and email distribution lists:
Social Media: www.cityofpaloalto.org/socialmedia
Email Distribution List: www.cityofpaloalto.org/gov/depts/cou.
5. Each neighborhood association will be encouraged to identify a designated
“Communications Officer” as information liaison with the City.

Staff believes that a Communication Officer within each association could add value
to strengthen engagement with the City, if serving as a consistent means of
connecting neighbors that are not currently reached. As mentioned in #4, the officer
could assist the association leader by ensuring that citizens are connected to the
City’s social media sites and email lists. Additionally the officer could email or post
messages on neighborhood Nextdoor groups, potentially extending the reach of
messages from the City. Further details about the duties of this volunteer position
can be discussed vetted through the advisory group, if recommended by the
Committee.
6. Hold annual town hall-style meetings with City Council representatives and appropriate
City staff and focused on different regions of Palo Alto. The meetings shall encourage both
individual and neighborhood association participation.
City of Palo Alto
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Staff seeks further direction from the Committee with regards to the town hall-style
meetings. Specifically: how many regions does the Committee consider appropriate;
would these be full Council meetings compliant with the Brown Act, or limited to
less than a quorum of Council; would the meetings occur at community centers,
citizen’s homes, school sites, parks, or churches; on weekends, weekdays,
afternoons, or evenings; what is the ideal duration; and any specific scope. How do
members see these as different as the outreach being conducted for Our Palo Alto?
While a valuable means of communication with neighborhoods, this could also
require significant resources to implement citywide.
7. Evaluate creation of an Ombudsperson program with the neighborhoods to follow up on
neighborhood or resident issues and facilitate conflict resolution when needed.

Staff recommends that in the short term, neighborhood association leaders begin to
promote the use the PaloAlto311 app. The app allows residents to submit
maintenance issues 24 hours a day, 7 days a week. In the longer term, and as the
Committee provides direction, staff believes the development of a Communications
Liaison discussed in #5 could provide support in this area as well. Staff seeks
direction from the Committee with regards to conflict resolution. Specifically, who is
the conflict between, neighbors, citizens and the City? The City currently supports
the Palo Alto Mediation Program annually with a $65,000 contribution. The
organization provides services for neighbors, tenants, landlords, employers, coworkers, local businesses, or other persons or organizations in the community. This
information can be shared with citizens immediately: www.paloaltomediation.com.
The Committee may wish to advance some of these potential components ahead of others that
will take more time to develop.
Resource Impact
As indicated in the memo, staff time and resources to support this program may be significant
depending on scope and program components. At this stage, in forwarding the memo for initial
discussion, staff is not ready to make a recommendation on staffing and budgetary needs. To
conduct the basic scope of outreach necessary to solicit input and evaluate the elements
described above, staff anticipates a work effort of 80 hours or more over a period of 30-60
days. This would be prioritized among other work plan elements.
Staff would like to engage in a detailed discussion with the Committee to further understand
the expectations and then build a work plan and budget for City Council review.
Attachments:
 April 20, 2015 Colleagues Memorandum
(PDF)
 Neighborhood Map from City Website
(PDF)
 Fiscal Year 2015 Municipal Fee Schedule - Community Services Department
(PDF)

City of Palo Alto
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TRANSCRIPT
Chair Burt: Before the vote, I will add the emphasis on the incredible
community partners.
Ready for a vote?
All in favor.
That passes
unanimously.
MOTION PASSED: 4-0
Chair Burt: There's a question on, given the important time that we just
spent on the last item, we had Item Number 3 that was referred to this
evening as a placeholder, should we be able to get to it. It doesn't look
likely that we'll be able to get to it.
Agenda Item Number 3- Continued Discussion Regarding City Council
Procedural Matters… continued to a date uncertain.
2.

Referral of Colleagues Memo
Engagement with Neighborhoods.

Regarding

Strengthening

City

Khashayar Alaee, Senior Management Analyst: Good evening, Chair Burt
and Policy and Services Committee Members.
Khash Alaee, Senior
Management Analyst with the City Manager's Office. This Colleague's Memo
was brought to the Council originally on March 13th and then forwarded to
the April 20th meeting, which at that meeting it was then referred to the
Policy and Services Committee. We've brought it forward today. The
Memorandum seeks to build on existing engagement platforms and add
more face-to-face contact with the neighborhood organizations. If I could
have you turn to packet Page 72. The memo outlines seven major points.
What Staff has done is put those bullet points in the Staff Report and
commented on each of the points. For the sake of time, I was not going to
go through the points and highlight Staff's comments. We can, if you'd like
us to. I wanted to quickly set the context and turn it over to the Committee
for discussion. I don't know if Assistant City Manager Ed had some other
comments.
Ed Shikada, Assistant City Manager: We also wanted to note for the
Committee that we've forwarded a set of community comments that had
been received in response to the initial item being brought forward to the
Council. I'm not sure how to refer to this.
Mr. Alaee: It's an at-places memorandum with the Number 2 on it. We
received letters from Sheri Furman, who I believe is here—I don't know if
she submitted a card to speak—Brent Barker, Annette Glanckopf and Fred
Balin. They have in their letters commented on the seven points as well.
There are some themes that have come out of those letters that Staff could
summarize for you, if that helps the discussion.
Page 37 of 61
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TRANSCRIPT
Chair Burt: Why don't you go ahead and address those themes.
Mr. Alaee:
responses?

From the community members' responses or for the Staff

Chair Burt: It would be useful for you to go through and give the thrust of
the Staff responses to the elements of the Colleague's Memo.
Mr. Alaee: Let's turn to packet Page 72. The first bullet point, just to
summarize, is about the City of Palo Alto website and what information it
has. It does talk about a process for formally recognizing what it means to
be a neighborhood and the governance. Staff's response is that the website
does need a little bit more work. There is some basic information on there.
Certainly we can always do more. One example is that we have a map of
the neighborhoods on the existing website. That shows 30 neighborhoods;
whereas, the Memo refers to 37 neighborhoods. There is that little bit of
"we've got to figure out what do we mean and what is the boundaries."
With regards to the definition, recognition, there's multiple different
approaches for this. There's pros and cons. We'd like to have that
conversation with Council. The community response that we saw in the
letters was to not get involved in that. Sherry and others can speak to that.
It seemed for us as a City not to dive into that much.
Chair Burt: I'm sorry. Can you explain what you're meaning there? You're
talking on the facilities, Number 2?
Mr. Alaee: No, I'm talking about Number 1. It says the City should review
the process for recognition in consultation with neighborhoods and explore
agreement on basic standards and requirements regarding governance,
association responsibilities for outreach and inclusion as a recognized
neighborhood association. That trickles down into how are we defining a
neighborhood association. Do we want them to have bylaws? Do we not
want them to have bylaws? Do we want them to have a board and not a
board? Do we want them to have insurance? Do we not want them to have
insurance? Are they a registered 501(c)(3)? Are they not? All that opens
up a whole set of discussion and pros and cons. We can have a conversation
about that and determine what the Council would like to do and what the
best foundation is. It seemed to me from reading Sheri's note and Brent's
and Annette's and Fred's, that their recommendation was to not prescribe
what that should be and let the neighborhoods form that on their own.
Chair Burt: I see in the Staff Report that you'd yet like to do research on
what other municipalities have done.
Mr. Alaee: Correct.
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Chair Burt: Were you going to do the research first or draw the conclusion
before doing the research?
Mr. Alaee: If we go through the other points, a couple of times we bring up
the point of doing a survey. That survey could touch upon a lot of the
different points that was in the Colleague's Memo. It's a combination of
both.
Council Member Wolbach: Are you talking about a survey of existing
neighborhood associations in Palo Alto, a survey of neighboring or similar
municipalities or both?
Mr. Alaee: The existing neighborhood associations. I can jump into, for
example, Number 2. The recommendation was for recognized neighborhood
associations and the City should explore guidelines and costs for providing
periodic free use of available public facilities for public meetings in advance
as well as insurance coverage under the City's policy. That's where we'd like
a little bit more information from our existing neighborhoods. Does that
mean how many times per year were they wanting it, the duration, what
types of events, are they fee events, are they non-fee events, do they want
alcohol at the events? There's a lot of different nuances to what that use
means.
Mr. Shikada: If I might also add perhaps back on the reference to research
and the areas that might be researched. In our Staff Report, we wanted to
phrase it in terms of if the Council, for example, wanted to establish those
basic criteria or standards for the components or elements of a
neighborhood association.
That's certainly an area that we'd want to
research further. The feedback that we did see from the neighborhood
associations reflected some concern about going down that path. From a
Staff perspective, it'd be fair to say that we wouldn't necessarily need to do
the research in terms of the Council priorities if that were not an area that
we wanted to pursue at this time. That would be one. Perhaps more
broadly, this issue of the survey and research and the like, something of the
elements of simply trying to get some feedback from the existing
neighborhoods and the methods by which the follow-up work that Staff were
to do would reflect the interests and the priorities for the Council and for the
neighborhoods themselves.
Mr. Alaee: To follow-up on Number 2, we have included some of the fee
schedules in the Staff Report, if we want to dive in and look at the fees. As
the Committee knows, there is a pending item on the Committee's schedule
to come back about the facility rental fees. This could also tie into that. The
third item was one-time start-up grants for the neighborhood associations to
be used to attend the United Neighborhoods of Santa Clara County's annual
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conference, towards the neighborhood association initiation activities. We
do think that some sort of start-up or governance training funds for
neighborhood associations would be a good investment. Again, we'd want to
check-in with the neighborhood groups to see what those training funds
would be for. Neighborhood associations, all are at different evolutionary
points. The needs of one may be different than the needs of another. We
wouldn't want to limit the use of those funds just to this conference or this
organization.
We haven't heard back from that specific organization's
Executive Director. In speaking with community members, some have
already attended that. The jury's out on whether that specific organization
is the best one to align with or not. That's the update on Number 3.
Jumping to packet Page 74. Number 4 is to support the neighborhood
associations in distributing relevant information to members including
information about upcoming community meetings or events, notifications of
proposed projects in their neighborhood, City initiatives, emergency
preparedness events, County proposals, Public Works or Utilities projects,
Caltrain, VTA or neighboring community plans. We're just a little bit unclear
on the direction here. We do have many avenues for residents to be
engaged. Over the last year, we have ramped up the number of department
emails. Let's say at least half of our departments have email notifications.
We have the Mayor's newsletter. We're heavily on social media. We've
placed the links here for neighborhoods to sign up. From the community
feedback we got, the community does feel that there are good avenues to
take that information and pass it on. In regards to Number 5, each
neighborhood association would be encouraged to identify a designated
communication officer as an information liaison. This would be great. They
could take our information and pass it on. Again, a little bit more direction
here would be good. Number 6 is to hold an annual town hall-style meeting
with City Council representatives and appropriate City Staff focused on
different regions of Palo Alto. The meeting shall encourage both individual
and neighborhood association participation.
We'd like to have a
conversation about this. The number of regions, would these be full City
Council meetings compliant with the Brown Act or not, would the meetings
occur at community centers, are you envisioning them at homes, school
sites, parks, churches? Just a little bit of conversation about the thought
that the Council Members had, to be clear on how we want to make these
different than the Our Palo Alto events. We've hosted coffees at coffee
shops, slices of pizza with Staff. We had the Summit recently. We don't
want to duplicate. The final element was evaluate the creation of an
ombudsman program with neighborhoods to follow-up on neighborhood or
resident issues and facilitate conflict resolution. Again, further direction. To
remind everyone, we do have the Palo Alto 311 app. This can real time take
pictures and send notifications to the City of any maintenance issues 24
hours a day, seven days a week. As far as conflict resolution goes, we're a
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little unclear on this. The City does support the Palo Alto Mediation Program,
$65,000 annually. It's a wonderful program. The organization provides
services for neighbors, tenants, landlords, employers, coworkers, local
businesses, or other persons and organizations in the community. That's
their mission. That's a pretty broad mission. That's it. Ed, do you have
anything you want to add?
Mr. Shikada: Perhaps simply to roll them into a few finite themes as we
started the conversation. It appears in the course of discussion, let me try
and identify four.
One would be to recognize existing resources and
applications and how those are currently being deployed with the intent of
minimizing duplication, certainly building on these existing channels where
they exist. Second would be recognize the variety of situations, variety of
circumstances in which we'd want to approach additional engagement. That
applies both to associations and their circumstances as well as the differing
roles that might occur between the City's and both associations and
individual residents. Recognizing the variety of different circumstances
there. Third would be the importance of getting feedback and delving
further into communication of what the priorities might be among the array
of opportunities we've talked about here. Finally, the last category I'll
classify as infrastructure. Clearly in the comments that were received, great
interest in infrastructure and simply a place to meet as one of the most basic
areas of great interest, but also in terms of infrastructure for
communications whether it be the ombudsperson concept or some variant
on the theme ways in which we could build on channels for effective
communications, but don't duplicate, don't get in the way. Our means of
streamlining connecting residents and associations with the information and
the key resources they need with the City.
Chair Burt: If I might say at the outset, before we go into more substantive
questions and discussions, as one of the lead co-authors of the Memo, the
Staff has misunderstood some of the intent. We're going to want to start
with a discussion around the recalibration of what the intent was so that we
can have discussions around that intent.
Council Member Wolbach: I'd actually ...
Council Member DuBois: Could we hear from the public?
Chair Burt: We can we do that first.
Sheri Furman: I believe you all know me.
Chair Burt: Introduce yourself anyway.
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Ms. Furman:
I am Sheri Furman.
I am the Chair of Palo Alto
Neighborhoods, and I'm speaking on behalf of that association tonight.
First, we want to thank you for your recognition of our neighborhood
associations as a vital part of our community. We greatly appreciate your
efforts to improve communications. Second, we'd like to keep the process
as simple as possible to ensure we don't place an undue burden on Staff, nor
create an unnecessary bureaucracy. We believe the best way to accomplish
your goals is to set up a joint meeting between PAN representatives and City
Staff. Please ask us what we want and need and what problems are we all
trying to solve. I want to make just a few points here. PAN has been listed
as a community partner on the City's website since the site's reorganization
a few years ago. PAN's webpage lists each neighborhood, its boundaries and
its primary contact person, which is usually the association president. What
I'm saying is this information about the neighborhood, who's in charge and
where they are, already exists on the PAN site, which in turn is a community
partner. From its inception, PAN has been a networking organization,
including mentoring new associations. I personally have worked with many
of them including Loma Verde and Ventura most recently. In effect, we
provide a function similar to United Neighborhoods of Santa Clara County.
We hold monthly meetings with the neighborhood leaders and distribute
information to all of them to then pass on to their residents. We have
sponsored, as you all know, Council candidate forums as well as meetings on
retail and growth issues which, by the way, many of these meetings the City
graciously waived fees for the rooms we used. The PAN Chair, that's me,
has always acted as the City's primary contact point for passing along
information to the neighborhood associations. Identifying a communications
officer for each neighborhood would simply be a duplication of effort,
because I send all of that information to each neighborhood leader and
anybody else who is signed up in the association to be notified. Our greatest
need is for places for neighborhood associations to hold community meetings
without costly fees. For each neighborhood, these are typically just a few
times a year, sometimes one or two, sometimes quarterly. From 7:00 to
9:00 p.m. is typically when they happen, and they do not involve alcohol.
These are generally information meetings. They are not block parties or
anything like that. Few neighborhood associations have treasuries, and
finding adequate space for general meetings to hold, say, 50 people is often
difficult.
We generally hold our steering committee meetings in the
president's home or something, where you can accommodate eight or ten
people. Our larger general meetings are a little difficult. Regarding town
hall-style meetings, can you clarify the intent of such meetings? We have
always found Council and Staff quite responsive to our requests for their
attendance at our community meetings to discuss issues of interest such as
the recent drought guidelines that Staff came to at Midtown. There are a
couple of areas we think require discussion between Staff and PAN to clarify
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and define. One, we are unclear how an ombudsman program would work
or what need it would meet. Two, what defines a neighborhood association?
PAN believes each neighborhood should determine its organizational
structure, be it formal or informal. This has served us well since our
founding 17 years ago. In addition, criteria should be discussed with the
neighborhoods themselves. We want to ensure that any requirements do
not discourage people from participating in their neighborhood activities.
Again, we thank you for initiating this discussion and look forward to working
with you. I'm happy to answer any questions you may have on the points
you're discussing if you need further clarification.
Council Member DuBois: I have one, quick question.
Chair Burt: Go ahead.
Council Member DuBois: I don't know if it's in your letter. It's in Annette's
letter. One of the suggestions for a criteria is that it's listed on the PAN
website under who we are. The question is what is your criteria for listing a
neighborhood association.
Ms. Furman:
The neighborhoods we use are either longstanding
neighborhoods or we are using emergency preparedness. Usually each
neighborhood has somebody, either somebody has volunteered to be the
spokesperson or chair or head of the neighborhood association or in some
instances they are the neighborhood preparedness coordinator, that will also
send out information to neighborhoods.
Council Member DuBois: It's a pretty wide range.
could just be a person who put up their hand.

Some neighborhoods

Ms. Furman:
Yeah.
I know you spoke about 501(c)(3).
Most
neighborhoods are not that, because of the filing requirements, the costs.
Almost all associations, membership is if you live in the neighborhood,
you're a member. Dues are voluntary. We rely on them to do our, for
Midtown, it's for our ice cream social, for mailing out a newsletter. If people
want to give us money, that helps. Otherwise, a lot of the money frankly
comes out of the volunteers' pockets for things.
Chair Burt: Anybody else?
Council Member Wolbach: Just a few thoughts to start out. It was several
months ago. I might have been the first person to start reaching out to
Colleagues about this Colleague's Memo. This will maybe be a start to the
conversation about intent and what we're hoping to get out of this. In the
Colleague's Memo, there's something on Page 2, Page 78 of the packet,
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under Discussion that I'd like to highlight to start, which is the intention of
severability among these items. There are some items that perhaps we
could move more quickly on. Others might require a great deal more
consideration prior to implementation. Geographically focused neighborhood
meetings are specifically called out in the Colleague's Memo as something
that we were hoping to move more quickly on. That was the first item that I
was highlighting in the discussions with Colleagues as we started to draft the
Memo. Other items were added because we figured there was a nexus here
in focusing on strengthening the City's relationship with the community. A
couple of thoughts about geographically based meetings. Some of my
thoughts about why I think they would be important and what those would
look like. It's important to get the City government outside of City Hall.
That's good for Council Members and good for City Staff and Board and
Commission Members. It's also good for the community. The idea of having
a meeting in a particular neighborhood or sub-region of the City that brings
together a couple of adjacent neighborhoods can help provide a setting and
a time and space where the focus is on the interaction of the City with that
part of the community, the interaction of the City government with that part
of the community. That'd be a good time to talk about events going on in
the City, upcoming development projects, redevelopment projects.
Particularly as we're working on the Comp Plan, it would be a good
opportunity to have a discussion about how the Comp Plan process is going.
At least my own vision for this is that this would be an ongoing process,
whether an annual or biannual cycle of meetings at a number of locations
around the City. Our neighbor to the south, Mountain View, I believe they
have a two-year cycle and seven locations. Over the course of two years,
they have seven meetings in different neighborhoods of the city at which
they have three members of their City Council, every department head or a
representative of the department if the department head is unable to make
it. They also have a neighborhood services manager, which might be
comparable to this idea of an ombudsperson, if we do get into the idea of
having a Staff person who's dedicated to being a liaison from the City side to
the neighborhoods. That might be the person called an ombudsperson or a
neighborhood services manager, which is the name used in Mountain View.
That could be the person from the City side. I'm not saying that we should
follow the Mountain View model. I would prefer an annual cycle rather than
a biannual cycle.
What they do is have a neighborhood committee
composed of three Council Members that attend the meetings. I'm open to
discussion, but I would personally rather see the Council attendees be
randomized and rotating which would provide an opportunity for Council
Members to maybe go to neighborhoods where they maybe don't have as
many personal connections and be exposed, which is good again both for the
community to get to know more of the Council Members and for Council
Members to get to know their community even better. Those are some of
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my thoughts. Again, the idea of having meetings like this is to focus on
what are the issues going on in the City that relate to this part of town and
what are the issues that people in that part of town are facing that they'd
like to have the City think about. I'm glad to hear and am aware that
members of the City have been open to invitations and responsive to
invitations from neighborhood organizations and from Palo Alto
Neighborhoods in the past. The point here is that the City should take the
initiative sometimes, that we should take the lead. The question of how this
intersects with Our Palo Alto is a good one. My thinking here is that this
would be a regular process that we would continue on. There's certainly a
relevance right now in tying it to the Comp Plan, continuing to get people
involved in thinking about the future of our City with the focus on
neighborhoods. One thing you might talk about in a neighborhood meeting
is how are things going with, say, a single-story overlay or other design
requirements in your particular neighborhood. Is that something you're
looking for? Do you have something that you've had on the books for a
while that you would like to get rid of? Those geographic meetings might be
a good opportunity to have discussions about geographically based issues.
As far as how many meetings we might have, how many geographic subregions of the City we might have, you could probably break the City down
into, you could do it in 30 or 37 or maybe a more manageable six to nine,
somewhere in that region, sub-regions. Prior to this meeting, I was starting
to sketch out one way of doing it that would include nine. Just putting this
out there for conversation, maybe Area 1 would be Downtown North,
University South and Professorville.
Area 2 would be Crescent Park,
Community Center, Duveneck/St. Francis. Area 3, Old Palo Alto, Leland
Manor, Embarcadero Oaks, Garland Drive, Triple El. Area 4, Southgate,
Evergreen Park, College Terrace. Area 5, Palo Alto Hills, Esther Clark Park,
Greater Miranda. Area 6, Barron Park and Green Acres I and II and Palo
Alto Orchards. Seven, Ventura, Charleston Meadows, Monroe Park. Eight,
Midtown, Palo Verde, St. Clair Vernon, south of Midtown. Nine, Adobe
Meadows, Meadow Park, Fairmeadow, Greenmeadow, Charleston Gardens
and the Greenhouse. Again, there are a lot of ways we could break this
down. Just putting that out there for food for thought. I have thoughts
about some of the areas discussed in the Memo but, as the Memo said, the
neighborhood meetings are probably the highest priority, so I wanted to
focus on that for now. I'll pass onto Colleagues and it can come back to me
and we'll talk about the other issues.
Council Member DuBois: You said you wanted to redefine it. I wanted to
hear ...
Council Member Berman: I agree.
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Chair Burt: There were a few areas where the Staff's interpretation of the
Colleague's Memo needed to be addressed. First, I touched on this one
about a formal recognition of neighborhood associations. First, this is in the
category along the lines of what Cory alluded to. There are some things that
are low-hanging fruit, and some things that will be more complex and
require more time. This one's more complex and will require more time and
engagement. It doesn't mean it's not important. It just means that it's not
something that's a simple, clear solution. That means that we're at a
starting point. Basically, the Council gave a direction. Staff has come back
with, based on some feedback from some neighborhood groups without
dialog, a recommendation to essentially reject this proposal.
That's
premature. What should happen is we should figure out how do we begin to
have dialog. Out of that, we might come to this conclusion. We might come
to some modification of it. Who knows what? This is what we would have a
result of, one, understanding points of reference. How do other cities do
this? It doesn't mean we'll necessarily want to copy those. We certainly
would want that as one of the points of reference including looking simply
within our City at the full range of what we might think of as two tiers of
neighborhood groups.
We have those that have full-on organizational
structures and have for a long while, are very active organizations with
committees and great communication structures and some formality,
varying degrees of formality, to how they run themselves. Others that Sheri
described and it's consistent with my experience, some are someone who
has volunteered to be a Chair or a spokesperson.
I don't think it's
necessarily appropriate nor most effective to place those two types of
neighborhood groups as being on par with one another. What a lot of the
intent of this was to respond to what has been for a long while a request
from neighborhood groups for the City to have greater acknowledgement of
neighborhood groups, greater acknowledgement of the importance of them
and help enable them. Part of the apprehension that we've seen from some
of the neighborhood groups has been a misconception that that would
somehow mean the City would be co-opting neighborhood groups. That's
far from the intent here. That's a fundamental misunderstanding that has
occurred. I saw College Terrace talk about rejecting a set of top-down
standards. I couldn't find that in the Memo; it's not there. That is clearly
what some chose to construe, but it wasn't the intent and it's not the
wording. It might mean we move toward guidelines. It might mean that we
move toward minimum standards but not prescriptive standards. There
were some suggestions of minimum standards. How do they recognize that
there is such a neighborhood group?
What if I want to create a
neighborhood group that's around my block? How do we get these things?
That may sound a bit extreme, but that kind of thing we've had historically.
I'm going back to when I helped co-found University South, at a time when
University South had monthly meetings with 50-100-plus attendees every
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month, a very active neighborhood group versus one that today represents a
large portion of City population and is not a very active neighborhood group.
Those differences are pretty significant. We want to make sure that we have
a situation where a resident in one neighborhood has a somewhat similar
sense of representation through neighborhood leaders that we do in College
Terrace and Midtown and Barron Park and some of those neighborhoods
where those residents understand how things are structured. It's a valid
point, and it was made that we're not going to have all of those
neighborhood groups come up to that standard, so that's part of the
discussion that we would have. A second point was about the notification
about projects. Cory touched on this. There are things that go on in the
City that are more geographically based. We have certain formal rules that
says within 500 feet of a project, you get a postcard in the mail and we put
a minimum signage out front that may not be adequate to inform the
residents about what's going on and how they could engage on a project,
engage with their concerns. The Memo wasn't an attempt to be the answer
to that, but the issues are around what kind of things are geographically
based. The Foothills does not need to have the same engagement about
creek flooding down in the flatlands or tidal flooding or railroad track issues
or various things that are geographically based throughout the City. The
intent was to have Staff start thinking that way of "we have different things
coming up. Some things are Citywide in their interest and dimension. Some
things are more geographically based." We have these rigid formulas. If it's
geographically based and you're within 500 feet of a project, you get the
postcard. Check mark. It's done. We want to question whether there are
more and better ways to communicate with the different areas of the City.
Some are specific to neighborhoods. Some are subsets of neighborhoods.
Some are several neighborhoods that might be. It's not rigid, but it's a
different mindset about how do we communicate better with our residents
and our neighborhoods. On the town hall meetings, whether it's nine or—
the Mayor had talked about four. There are good, logical ways to break
those things up. Monday night, there was a reference to when we had our
real budget crisis and the Recession.
We had a series of meetings
throughout town. To a good extent they took advantage of those wellestablished neighborhoods and utilized those meetings to have meaningful
dialog with the community. What does that mean about these other
neighborhoods that don't have comparable neighborhood organizations?
They were left out of that kind of communication. The question is how do
we have more proactive—we aren't doing those kinds of engagements unless
there's a specific invitation, say to the City Manager or the Mayor or
whatever. Should we be more proactive in this? Second, how do we help
facilitate it so that residents in all neighborhoods get some of the benefits of
neighborhood groups that we get from our strongest neighborhood groups?
This isn't intended to undermine neighborhood groups. It's intended to help
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strengthen neighborhood groups.
The final one was on the conflict
resolution. We weren't talking about what we have. I don't think the intent
here was what we have of neighbor-to-neighbor conflicts principally. It's
about neighbor and neighborhood conflicts with City initiatives. How do we
create a more either collaborative or facilitated dialog when we have those
conflicts between concerns the neighborhood may have or subsets of
neighborhood may have over what's going on in a development project or
whatever? We've had a lot of discussion at Council and a lot of examples
where it seems to be that the City is acting more in a rule-based
environment. What we want is to have, under appropriate circumstances or
explore what appropriate circumstances we might have, more of a facilitated
dialog with the neighborhoods over issues that are not simply "you don't like
it, file an appeal." We want to move beyond that kind of setting. I don't
mean to oversimplify it, because that's not the only way the City functions.
The intent is to look for ways to have more effective dialog and listening to
the neighborhoods on issues that they are concerned about and how do we
create that. Once again, the intent was not to, at this kind of meeting, say,
"Okay, we'll make those decisions here and now." These are nuanced,
complicated issues. Some of the things we have in here will be low-hanging
fruit, and not fruit we're going to squabble over very much. Other things are
going to need thought and discussions. I remain convinced that they are
worth exploring, and that people shouldn't rush to a conclusion. Because
they haven't figured out the right solution, they say, "This should be a nonissue." They haven't had the dialog and come up with the right solution;
therefore, let's reject the topic. Actually these are all topics that have gone
around in the City for a long period of time, including in different forms.
These are reflecting concerns that have been voiced by the neighborhoods.
There was a misconception and an apprehension that somehow this was a
threat to them or a co-opting, and that's far from the intent. What is clear is
that this should be a starting point for discussion around these issues, not
leaping to conclusions. That's my best shot at it.
Council Member DuBois: That's helpful. Overall, I support our neighborhood
associations. I support the idea here. I do think we can accomplish a lot of
this with a pretty light touch and not a lot of Staff time. I would like to see
us do that. Again, a lot of those concerns we're hearing was this idea of a
bit of heavy-handedness. We can accomplish a lot of this without doing
that. Looking at Number 1, we have our partners page on our website. We
have a bunch of categories there already. We have official Friends of Palo
Alto organizations. We have foundations, environmental groups, nonprofits,
youth, business and service organizations like Kiwanis and Rotary. Adding a
category of neighborhood associations and listing those makes sense to me.
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Claudia Keith, Communications Manager:
point. It's under PAN.

It is there.

Sheri's made that

Council Member DuBois: Yeah, but then you go to the PAN website. It
makes sense to list the associations on our website. We should add a
second category which would be Citywide advocacy groups. We should list
Sky Posse and Palo Alto Sensible Zoning and Palo Alto Forward and provide
links. I wasn't aware of Palo Alto Mediation. Even though we weren't
talking about neighbor-to-neighbor stuff, listing them there with a little
description would be useful as well. That's Number 1. If we do have an
ombudsman, they would also be listed right there with contact information.
For Number 2, the criteria—getting back to Number 1, who is listed as a
neighborhood association. I would advocate for a laissez faire approach.
What PAN does, you look at some of these associations, they're literally one
person. Maybe it's the emergency prep person. I would adopt that role.
We would have to give a little bit of thought to what happens if two people
say they're the head of the association and how do you validate that. I don't
think we should spend a lot of time on that. We should be thinking about it,
maybe have a process, maybe have a way to deal with it when it happens.
Chair Burt: We have a history of some of those things coming up. I'll give
you an example. When we had the street closures in Downtown North, we
very quickly had two neighborhood groups battling each other. There was
no way to recognize what was legitimate and what was not.
Council Member DuBois: I'm not sure the City should. We could have
Downtown North I and Downtown North II and list them both, until one of
them fades away. One of the biggest things here is this idea of providing
meeting space. The Downtown South, 50 people every month. We probably
need to qualify it. A lot of the association meetings are small and then they
have a larger general meeting once every couple of months.
If we
quantified a number of no-fee meetings for a group, it'd have to be limited.
The biggest question I have there is what do we need to know to not have
an insurance policy. Can the City have an umbrella insurance policy for
these groups in some way? Under Number 3, I thought the Staff response
was to use the Know Your Neighbors money and allow an association that
wants to go to one of these things, for that to be a valid use. If somebody
applies for a grant to go to one of the neighborhood association conferences,
we would accept that as a valid use of that money, and see who wants to
use it. Again, part of what we're getting in the letters, there's a feeling that
maybe that's not terribly useful. If people don't apply for it, they don't use
it. On Number 4, the response was "people can go sign up on the City email
list." The idea would be if an organization is listed on our partner page, we
would have an actively managed mailing list. Maybe the PR office would
have a list for the association leads and a way to practically email them or
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include them on electronic notices, rather than expect people to be active
and go register. Again, I don't think that needs to take a lot of time.
Number 6, the town hall meetings. When I read that, I was taking that as
more of a Q&A session with the opportunity for neighborhoods to talk to
Council Members, not to meet with Staff over pizza. Our Palo Alto is very
structured meetings with a lot of planning. I don't think that's what we're
talking about. I think they could be pretty informal. It could even be a
lightweight process that people could request a Council Member come to a
meeting through the City Clerk's Office. Redwood City only has like two
town meetings a year. The number is important, but we could try it with a
little bit less structure. I like the idea of getting out in the neighborhoods.
Maybe we have to have a topic that will have people turn up, but just the
idea that this is a time to talk to your Council Member about issues in your
neighborhood. Just doing that a couple of times a year. The ombudsman,
I'm wondering if the new Code Enforcement Officer might be the right
person for that. It's just the idea of providing some known level of
response, a service level agreement if you will. Maybe recognizing when
they're being contacted by a neighborhood association leader, the City would
know who those people are. Not that you want to respond to anybody
reaching out to this person, but when that person reaches out, you know
they represent a larger group of people, so they would maybe get a
response a little more quickly. That's my take on those points.
Council Member Berman: I probably agree with practically everything Tom
said. I thought it was interesting that there was concern from our currently
organized neighborhood organization leadership.
Hopefully that was a
misunderstanding on a bunch of different sides and misinterpretation of
what the Colleague's Memo was about. There are some things that are quite
easy fixes that there have been expressed concerns about, including the
waiving of the fees for meeting rooms. That should be at the top of our
priority list in terms of trying to address concerns that we've heard from our
residents. For things like creating minimum qualifications for neighborhood
associations, I agree with Tom that we're not going to have robust
neighborhood associations for each of our neighborhoods. That's probably
okay. As things pop up in different neighborhoods that attract attention,
then they'll strengthen. Hopefully that doesn't happen that often, and our
residents are content with the way things are going. I want to make sure
that any structure that we created wouldn't eliminate organizations from
existing.
I agree it can be complicated when there are numerous
organizations that are created in one neighborhood. That's something that
merits discussion, but I wouldn't want to add on too many other
requirements. Maybe I still need to understand a little more the purpose of
the ombudsman or if that can be something that's folded under somebody
that is already on Staff or the new Code Enforcement Officer. I don't think
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we want to hire somebody specifically to play that role. I don't know if that
was the intention or not; I'm not claiming it was. I don't think that's
something I would support. Let's make sure we have robust interaction with
PAN and our residents who are concerned as we go through this process, so
that everybody gets to provide feedback.
Council Member Wolbach: I've got some more comments in follow-up.
Chair Burt: Go ahead, Cory.
Council Member Wolbach: I appreciate the other comments I've heard from
colleagues. Regarding some of these other things and looping back first on
the geographic meetings, the town hall meetings. My inclination would be to
have it be formal in the sense that it's well noticed, it's regular, on the
calendar months in advance so that people can plan to be there, so we can
do robust outreach to the neighborhood or sub-region of the City to ensure
that anybody who wants to come can arrange it on their schedule.
Something I'd forgotten to mention earlier that Tom did mention and is
really important is the opportunity for dialog. Some communities when they
do this—I don't know when it comes to direction to Staff or whatever if we're
going to call for a more robust study of other communities. I like the idea of
having some Staff presentations. Maybe go through and introduce whatever
department heads or Council Members are there, talk about what's going on
in the City, here's some of the stuff that's come down the pike in your
neighborhood, here's some questions we have for you about what you'd like
to see in the future of your neighborhood. Do you want some kind of
architectural overlay? Do you want a shuttle route that comes to your
neighborhood? Those kinds of questions that will change from year to year.
Things we're looking at over the next couple of years. Here's something
where we need this neighborhood's input. Definitely dedicate a significant
chunk if not the bulk of the meeting to Q&A, as Tom pointed out a good
chance for people in the community to say, "Thank you for coming to our
part of town. Here are our gripes. Here are our questions. Here are our
concerns." That's a really key focus. Others might have different thoughts.
The real key behind the ombudsperson or something like that is constituent
services. It's a point person to handle complaints and questions. A point
person who can facilitate responding to issues. Thank you to Staff for
pointing out the Palo Alto 311 which is a great thing. I even have used it
myself. Sometimes having the personal touch of somebody you can call is
great. On the issue of how we recognize neighborhood associations, the
term that Tom used was one I had a couple of times in my own notes as I
was thinking about this before this meeting, which is laissez faire. As others
have mentioned, if we do for a time have two neighborhood associations
within an overlapping area, I would be okay with listing them both, listing
links to both on the City website. The point is to provide a facilitation of Palo
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Altans connecting with other Palo Altans, particularly in their part of town. If
we can start exploring free space and not having to go through the hassle
and cost of paying for insurance for finding a facility, whether that's a City
facility or partnering with other organizations in town who might be eager to
open their doors and provide space for the neighborhood, whether that's the
School District or a nonprofit or even a business that's interested in
partnering with the neighborhood. They get some good PR out of it too.
That would be great. Those are my key thoughts for now.
Chair Burt: I had a few follow-up thoughts. One is how do we break up
these items into things that we can give guidance on right now and which
ones get carried over with what guidance goes with that. Under Point
Number 1 of the Colleague's Memo, we have two paragraphs. One that's
much more simple which is to have richer content about the neighborhood
groups on the City website. It's very valuable to have PAN there and then
also the neighborhood groups, not one or the other. It'd be great to have
good interactive maps so that somebody can go there and see, "I live here.
It must be this neighborhood group, and here's who I contact." The second
part is one that we want to give some guidance for how we would proceed in
that discussion. One thing that we may want to be thinking about is
whether we should support the Mayor appointing a couple of Council
Members to work with an ad hoc group of neighborhood leaders to talk
through these different other sub-issues and come back with some
recommendations. One thought that occurs to me and I've seen it at some
of the arguments against as well, we can't force some neighborhood that
doesn't have a formal group and just has somebody who volunteered to be a
spokesperson have the same organizational structure as some of our fullflushed and strong neighborhood groups. It wouldn't be the intent to do
that. It would be valuable for the City to help facilitate neighborhood groups
being as strong as they wish to be. A lot of people don't know the history.
There have been strong neighborhood groups in the City for a long while
preceding 20 years ago when I got involved. When we created University
South, we had some folks who borrowed off of neighborhood group models
that were from outside of Palo Alto and brought them as recommendations.
We went through the typical process of a bunch of months of figuring out
what our protocols and bylaws ought to be. That's a formality that not every
neighborhood group is going to want to go through. In the end, the
neighborhood in that period of time got recognized as being very effective
and a model that other, not only in the City, said, "This works well. This
neighborhood is influential and constructive at the same time." Other
neighborhood groups came and said, "We want to talk to you about your
template." We said, "By all means. We don't own it. We'd love it." We
passed along the template and other neighborhood groups borrowed
portions of that. That helped strengthen them. At that time there was
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discussion about why doesn't the City do this, why does every neighborhood
group have to talk to each other, why doesn't the City say, "Here's a good
template. It's not a requirement, but let us help you. If you want to create
a strong neighborhood group, here's a model or a couple of different models
that you can choose from and cut and paste and do what you want. You
don't have to reinvent the wheel yourself or do all your own research if you
want to strengthen your neighborhood group." On the other hand, if you
don't want a full-fledged one, what's that second tier neighborhood group?
Should it be the one guy who is most passionate on the hot issue in the
neighborhood becomes the de facto representative for 1,000 people who live
there? I don't think that's ideal. Maybe we create a second simplified tier
that says, "Here's Tier 2." We have the full-fledged neighborhood groups
that have certain minimum requirements. The others are still recognized as
neighborhoods, and there's some designated person, however that might get
set up. This would be one of the things that would get discussed through
this ad hoc committee. I would recommend that the ad hoc committee
include one or more neighborhood representatives from that second tier that
isn't the strong, fully flushed out neighborhood group.
Council Member DuBois: To me, that gets really tricky. There's not this
clear separation in my mind. We just had Palo Alto Common Association,
which is a building, is that Tier 1 or Tier 2? Would that even be recognized?
Council Member Berman:
We had some represent that they were
representing that organization, but they weren't by the way.
Chair Burt: My answer to that would be we don't resolve that tonight.
That's a part of what would go into that discussion. I will say that going
back a long while, when we started University South, I was given a list of all
the neighborhood groups that the City had a list of and that went back the
previous 10-20 years. I went through it, and half of them I don't know
these guys; they don't seem to exist anymore. A number of them were
neighborhood groups and a number of them were essentially homeowner
associations for condos and things like that. We didn't have something that
resolved that issue. I would say that's a topic for this group to explore and
come back with recommendations as opposed to us having the answers
tonight.
Council Member DuBois: What I was advocating was we don't spend Staff
time on that. We adopt more of a laissez faire attitude. The question is how
much effort do we really need to ...
Chair Burt: I wasn't saying that this would necessarily be Staff driven. This
would be a couple of representatives of the Council and representatives of
different neighborhoods to go and have an ad hoc group to flesh out issues.
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I don't think we're prepared to say it ought to be this and that. I don't think
we're prepared, in my mind, to say it ought to be laissez faire either right
here and now. I'm not advocating that we come and conclude one thing.
This is the sort of thing we should have more dialog on. We may come up
with the agreement of your laissez faire proposal.
Council Member DuBois: I was just assuming even if it was a Council
subcommittee, that there would be Staff dedicated to organizing those
meetings.
Chair Burt: They could help facilitate it, but there's a difference between
Staff driven and Staff present.
Ms. Keith: Could I just add one element of that in your discussion is
Nextdoor. There's some neighborhoods, and I'm not sure if they're exactly
aligned with how PAN has defined their neighborhoods. There is that part,
and that may not matter. There are maybe different designated leaders of
that neighborhood group. We have about 10,000 residents who are on
Nextdoor, so that's a good chunk. In some neighborhoods, it's up to about
40 percent of the neighborhood on Nextdoor. In your thinking about who to
invite or how to organize that, it should be at least part of the discussion and
dialog. It may be a lot of the same and it may be some different folks who
have not been typically part of the neighborhood association.
Chair Burt: That brings up an interesting concept. Nextdoor is not currently
organized according to our neighborhood groups, but they might be willing
to be. They might be willing to break up themselves according to what our
neighborhood groups are already organized by. People want to be able to
talk to people in their neighborhood. What was the—I've lost ...
Ms. Keith: The other point was that there are some who, for example,
started their Nextdoor social media network that could be leaders that may
or may not be part of the Palo Alto neighborhoods.
Chair Burt: It's a good point. Where we lack formal neighborhood groups,
we may be starting through Nextdoor to have grassroots occurring. The one
that's been strongest in recent years on that is what Sheri alluded to on
several of them, which is the emergency preparedness. That's created a
whole group of people who have become active in their neighborhoods
because of the block preparedness coordinators and CERT initiatives. That
has been, probably in the last decade or maybe a little less than a decade,
the strongest change that's happened in our neighborhoods, that additional
layer on top of the government affairs and the social stuff that existed
before. Now we have that dimension, and it's valuable. It's valuable to the
City. It's created in many cases either stronger neighborhood groups where
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they existed or de facto neighborhood groups where they didn't exist before,
but they're now organized to some extent around the presence of that
initiative. These are all good things to talk about. I don't think we're
prepared to draw a conclusion tonight on ...
Council Member DuBois: Yeah. I'm looking at the clock; it's 10:20. Where
do we want to end up?
Chair Burt: I would recommend that we call out the things that we can
make recommendations on tonight that would go to Council and others that
would be carried over. If we can't even get to that point, we may have to
carry over the balance of the item. It is pretty late for a P&S meeting.
Council Member Wolbach: As I mentioned before, the one thing that's called
out specifically in the Colleague's Memo as an initiative that we'd like to
launch—it said early this year; although, it's already half way through the
year, so that's not going to happen—earlier than others is setting up
meetings that are initiated by the City establishment in different
communities within the City. We've offered some various ideas about that.
Might it be good to at this point direct Staff to put together some more clear
proposals and bring that either back to Policy and Services following the
break or directly back to Council following the break? What are your
thoughts?
Chair Burt: It does need to be vetted by P&S before going to the Council.
We can give that guidance. I would suggest on that, if we're going to do
that, say that we'd like Staff to come back with draft recommendations on
number and form of town hall meetings—I'll make this in the form of a
motion—and that where possible those town hall meetings would be
coordinated with one or more neighborhood groups.
Council Member DuBois: I have a question for Staff.
Chair Burt:
discussion.

Let me see if there's a second, and then we can have a

Council Member DuBois:
proposal.
Council Member Wolbach:
questions.

I wanted to see if we could generalize your
I'll second it but open to amendments and

MOTION: Chair Burt moved, seconded by Council Member Wolbach to
direct Staff to return to the Committee with draft recommendations on the
number and form of town hall meetings and where possible town hall
meetings could be coordinated with one or more neighborhood groups.
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Chair Burt:
second?

I'll pass on other discussion.

Do you want to speak to your

Council Member Wolbach: I spoke at length earlier about this topic.
Council Member DuBois: I wonder if we could generalize your idea. If you
guys got enough feedback from us, we could almost treat this as a Study
Session and move more generally that you come back with an update to all
the elements with more specifics on Numbers 1-7 including the town hall
item.
Council Member Wolbach: I would suggest that we also do that as a
separate motion, again focusing on the severability that was highlighted in
the memo, so that we can move on the one. That one, hopefully Staff can
start working on that with specific proposals. Whereas, with the other, Staff
might bring back more information.
Council Member DuBois: Yeah, that's fine.
Chair Burt: I would agree. Any that we can carve out with clear direction.
As to clear direction, let's not get hung up until 11:00. If we find that we're
struggling to agree on clear direction, then let's agree that we'll table that
and let them come back based on what Tom described as the informal input.
Felicia Gross, Assistant City Attorney: Can I take a moment to interject a
legal aspect?
Chair Burt: Yeah.
Ms. Gross: Felicia Gross from the City Attorney's Office. Clearly for the
town hall and the Q&A sessions, the Brown Act would apply. There's a strict
interpretation of the Brown which would suggest that no more than two
Members of one Committee, for example the Policy and Services Committee,
could appear if there are questions that are likely to be asked or discussions
are likely to be had that may return to Policy and Services. Something to be
cognizant of.
Chair Burt:
discussions?

I'm sorry.

Isn't that only if they participate in those

Ms. Gross: Sorry. When you say "those," meaning?
Chair Burt: Those two Members of, say, Policy and Services, more than two
Members of Policy and Services. We can be there as observers, correct? It's
only if we're participants does it apply.
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Ms. Gross: I think that's correct. If it's a Q&A-type situation, to decline
questions. It's something you'd have to be cognizant of.
Council Member Wolbach: Or defer them to Staff.
Chair Burt: I'll give you an example. When we had the town hall meetings
that the City Manager led during our budget cuts, there were Council
Members there, but to my recollection the Council Members didn't
participate in the Q&A. I appreciate the warning, but I wanted to make sure
it's understood that there's a difference between attendance and
participation. You start getting nervous if we're attending and we might slip
into participating; I appreciate that.
Council Member Wolbach: For Staff, as you bring back draft proposals to
keep this in mind. I had suggested tentatively three Council Members per
meeting. This might mean that we're careful about how we divide which
Council Members go to which meetings.
Ms. Gross: Exactly.
Council Member Wolbach: So that's just something to consider.
Council Member DuBois: The whole intent is to participate, not to go and
not say anything.
Council Member Wolbach: Thank you for mentioning that. Something I
forgot to mention earlier. I'm open to colleagues' thoughts on this. In
addition to Staff and Council Members, another group to draw on as
appropriate for this type of meeting, I would suggest, would be Board and
Commission Members especially over the next year or so as we're working
on Comp Plan stuff. I would say Planning and Transportation Commission as
well as Architectural Review Board, representation from those bodies would
be particularly advisable, but other Boards and Commissions as well.
Chair Burt: I'll just briefly say there's a good example of where these
geographic-based town hall meetings might matter. If we have as part of
our Comp Plan discussion a discussion around south El Camino specific plan,
we've got neighborhoods of Ventura and Barron Park and the Green Acres
and Orchards, they'd all have an interest. The rest of the City generally
wouldn't so much. That's an example. We have this one motion before us.
Does it need to be repeated?
Mr. Alaee: Chair Burt, may I make a suggestion? I certainly don't want to
get ahead of the Committee. Just to follow-up on Council Member DuBois'
comments. It seems, from my perspective, that there are about three or
four recommendations that would make sense to bring back to you. One
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would be about the town hall meetings. That would include an analysis of
resources needed to do that. The second one would be about the fees and
the insurance. Again, there's some resource implications and costs to that.
The third recommendation would be about—I don't know if it would be a
recommendation, because we got the gist—enhancing the website. We can
start working on that.
Again, I don't think we need a formal
recommendation, but we could have one there. The fourth recommendation
would be about this ad hoc committee that you had mentioned. That would
tie into these other issues, which is the definition, communication and how
that's syncing, as well as the ombudsman program. I don't know if that
helps your organization.
Chair Burt: You've convinced me that Tom's recommendation would cover
what ...
Council Member DuBois: The easy one would be this idea of City funds to
attend association conferences. Could we roll that into the block grant
program?
Mr. Alaee: We'd want to bring something back to you on that. Right now
the Know Your Neighbor grant program has clear purpose and principles and
definitions. This fits into it. It's becoming a very popular program. We
have over 40 applications this year and only $25,000. We could make a
recommendation to increase funding and re-massage the purpose.
Council Member Burt: That's a good idea. I was going to comment that
within that re-massaging, it's not just attend conferences.
I know
neighborhood groups especially when things were, trying to print flyers. If
you don't have an email list, you still have to go door-to-door to first start
forming a neighborhood group, because you don't have that email list. If
somebody's trying to form a neighborhood group, it was always "I've got to
pay $300 out of my own pocket and the sweat labor." Making some of those
funds available to neighborhood groups for some of their minimal purposes
would be something to consider.
Council Member Wolbach: Procedurally for this evening, so we can all wrap
up in a timely fashion, should we amend the motion on the table or should
we just pass it (crosstalk) and then move to the others?
Chair Burt: No. I am comfortable with accepting what Khash described as
their intention and am withdrawing the motion.
MOTION WITHDRAWN BY THE MAKER
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Mr. Alaee: Then we would return back to the Committee as soon as
possible, I would think, with a return in August or September.
Council Member Wolbach: The motion is not necessary for that. That's okay
with me.
Council Member Burt: Does anybody else have anything more on the item?
Great.
NO ACTION TAKEN
3.

Continued Discussion Regarding City Council Procedural Matters,
Including Updates to Municipal Code Sections for Appeals, Post
Government Employment Regulations, Date/Time of Policy and
Services Committee and Other Referral Items from City Council
Retreat (Continued from May 21, 2015)

Future Meetings and Agendas
Khashayar Alaee, Senior Management Analyst: The first three items in
orange are what occurred tonight. We'll obviously push the City Council
procedural matters to August. I do apologize; I didn't include August in
here. In August we also had the item for the handbook, which is going to
come to the Committee.
Chair Burt: What's our August date, because we don't have one here?
Mr. Alaee: Yeah. I need to circle back with Council Member DuBois. It was
either the 16th or 25th. We had picked two dates, and I was supposed to
check back with him, but I haven't yet. I don't know if we can formalize that
tonight.
Council Member DuBois: 18th or 25th?
Council Member Berman: It was the 18th.
Mr. Alaee: Was it the 18th or 25th?
Council Member Berman: I could be wrong, but (inaudible).
Council Member DuBois: I believe the 25th would work well for me.
Mr. Alaee: Okay. Does that work for other Council Members? I believe it
did.
Council Member Wolbach: I'm sorry. Could you repeat the date again?
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Policy and Services Committee Staff Report
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Meeting Date: 8/25/2015

Summary Title: City Engagement with Neighborhoods
Title: Discussion and Recommendations to City Council Regarding the
Colleagues Memo on Strengthening City Engagement with Neighborhoods
From: City Manager
Lead Department: City Manager
Recommendation
Staff recommends the Policy & Services Committee discuss and provide direction on the
following recommendations that begin to capture the intent of the Colleagues Memo and from
discussions at the June 9, 2015 Committee meeting
1. Direct staff to begin ongoing town hall meetings on a quarterly basis, rotating
throughout the City, to engage neighborhood associations on specific and city-wide
issues, with two meetings to occur in 2015. (This recommendation would need to go to
City Council straightaway to effectively schedule two meetings in 2015.)
2. Accept changes to the Know Your Neighbors Grant Program to provide neighborhood
associations with resources to further develop their organization, and transfer $25,000
from the City Council contingency account to the City Manager’s Office to fund these
requests for the remainder of the fiscal year.
3. Direct staff to return to Policy & Services with an update to the Community Services
Department’s Co-Sponsorship Agreement, to broaden the scope and allow for
neighborhood associations to use city facilities for meetings at no charge, as well as
options for waiving insurance fees for these meetings in City facilities.
4. Discuss the method of meeting with neighborhood leaders to further develop the City’s
Neighborhood Engagement initiative -- association definition, support models,
communication, conflict resolution, ombudsman concept, City’s website and social
media for neighborhoods.
Background
On April 20, 2015, the City Council discussed a Colleagues’ Memo from Mayor Holman, Vice
Mayor Schmid, and Council Members Burt and Wolbach regarding Strengthening City
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Engagement with Neighborhoods. The Colleagues’ Memo had seven recommendations, listed
below, which are narrowed into specific recommendations as mentioned above On June 9,
2015, the Policy & Services discussed these items.
1. Recognize neighborhood associations and provide placement on the City Community
Partners webpage, http://www.cityofpaloalto.org/partners with links to a map of the
general neighborhood area and to the association website or other contact information.
The City should review the process for recognition in consultation with neighborhoods
and explore agreement on some basic standards and requirements regarding
governance and association responsibilities for outreach and inclusion, as a recognized
neighborhood association.
2. For recognized neighborhood associations, the City should explore guidelines and costs
for providing periodic free use of available public facilities for public meetings and
events as well as insurance coverage under the City’s policy.
3. Provide small, one-time start-up grants for neighborhood associations to be used to
attend the United Neighborhoods of Santa Clara County’s Annual Conference and
toward neighborhood association initiation activities.
4. Support neighborhood associations in distributing relevant City information to
members, including information about upcoming community meetings or events,
notification about proposed projects in their neighborhoods, City initiatives, emergency
preparation events, County proposals, Public Works or Utilities projects, Caltrain, VTA or
neighboring communities’ plans.
5. Each neighborhood association will be encouraged to identify a designated
“Communications Officer” as information liaison with the City.
6. Hold annual town hall-style meetings with City Council representatives and appropriate
City staff and focused on different regions of Palo Alto. The meetings shall encourage
both individual and neighborhood association participation.
7. Evaluate creation of an Ombudsperson program with the neighborhoods to follow up on
neighborhood or resident issues and facilitate conflict resolution when needed.
The Committee asked staff to bring back specific recommendations to make to City Council
which would advance the seven recommendations.
Discussion
At the June 9, 2015 Committee meeting, members highlighted that the most important
element in engaging neighborhoods was to begin the town hall meetings. These meetings
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would discuss items such as capital improvement projects, public safety, development,
neighborhood trends, and city services. They would bring Council Members, Commissioners,
neighborhood citizens, and city staff together for a brief presentation and a question and
answer period.
The Committee discussed grouping the neighborhoods together for town hall meetings:
Downtown North
University South
Professorville

Crescent Park
Community Center
Duveneck/St. Francis

South Gate
Evergreen Park
College Terrace
Ventura
Charleston Meadow
Monroe Park

Palo Alto Hills
Esther Clark Park
Greater Miranda
Midtown
Palo Verde
St. Claire Gardens
South of Midtown

Old Palo Alto
Leland Manor/Embarcadero
Oaks/Garland
Triple El
Barron Park
Green Acres
Palo Alto Orchards
Adobe Meadow/Meadow Park
Fair Meadow
Greenmeadow
Charleston Gardens
The Greenhouse

Staff encourages the Committee to discuss the groupings. With the proposed alignments and
quarterly town hall meetings it would take 2.25 years to cycle through the City.
Regarding Staff Recommendation No. 2 (Know Your Neighbor Grant Program Changes)
attached are proposed revisions to the Know Your Neighbors Grant program guidelines. Staff
believes that funding should not only target neighborhood association start-up costs but also
enhance association governance structures as well as organizational development. Staff
recommends the Committee review the proposed revisions and forward recommendations to
City Council. Upon approval by Council, staff will publicize the new grant opportunities and can
begin to accept requests from neighborhood associations.
Regarding Staff Recommendation No. 3 (Free Use of City Facilities) the Community Services
Department currently has a Co-Sponsorship Policy which is specific for the use of the
department’s facilities. The policy currently allows neighborhood associations to use
Community Service Department facilities without paying a rental fee, but it does not allow for
the use of other City facilities such as libraries and City Hall. It also does not address the issue of
insurance or custodial costs. Staff believes that broaden the scope of the policy would be the
best vehicle to achieve the intent of the Colleagues Memo. Yet staff recommendation No. 4,
specifically the definition of an association, should precede this item. (This recommendation is
also related to the ‘City Facility Fee’ item pending on the Committee’s agenda and should
address that matter).
Regarding Staff Recommendation No. 4, the Committee recommended further dialogue with
neighborhood leaders. This would result in more specific recommendations to address
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Colleagues Memo items No. 1, 4, 5 and 7. Staff is not in a position to make a recommendation
as to how to best proceed but support further discussion at the Committee meeting.
Resource Impact
Council and staff time will be needed for preparation of the Town Hall meetings. Any outcome
from the meetings could also potentially cause resource needs. For Staff Recommendation No.
2, a transfer from City Council contingency would be needed to add additional funds to Know
Your Neighbors Grant program. There is adequate funding in the contingency for this action.
Additionally, there will be financial impacts as the City waives fees for facility use. Staff will
return to the Committee with those impacts as we redefine the Co-Sponsorship policy. Finally,
as Staff Recommendation No. 4 is defined this could take significant Council and staff time
causing an open ended impact to priorities.
Attachments:
 Attachment A - Neighborhood Map (PDF)
 Attachment B - Grant Guidelines - Revision Version (DOCX)
 Attachment C - Co-Sponsorship Agreement (PDF)
 Attachment D - 4-20-15 Colleagues Memo (PDF)
 Attachment E - 6-9-15 Staff Report (PDF)
 Attachment F - 9-23-14 Staff Report (PDF)
 Attachment G - 9-23-14 Minutes
(PDF)
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Mr. Alaee: Yeah, of course. Thank you for coming.
Chair Burt: Thank you.
Agenda Items
1.

Discussion and Recommendations to City Council Regarding the
Colleagues Memo on Strengthening City Engagement With
Neighborhoods.

Khashayar Alaee, Senior Management Analyst: I'm going to kick it off, put it
in context and turn it over to Ed. As the Committee recalls—good evening,
Policy and Services Committee. Cash Alaee, Senior Management Analyst
with the City Manager's Office. As the Committee recalls, Council had a
Colleagues Memo on April 20th which was forwarded to the Committee. We
had a substantive conversation on June 9th, where we reviewed the seven
recommendations that had come from the Colleagues Memo. At the end of
that conversation, what we recommended was that we would take your
feedback, summarize it into four action items or four recommendations to
Council, and then bring it to you right after your break so we can discuss
those recommendations. If I could turn your attention to page 2 of the
packet, where the four recommendations are. I'll just read them. The first
recommendation would be to direct Staff to begin ongoing town hall
meetings on a quarterly basis, rotating throughout the City to engage
neighborhood associations on specific and Citywide issues with two meetings
to occur in 2015. Just to highlight that we would need to go to City Council
straightaway after tonight to make this happen, to have two meetings in
2015. The second recommendation would be to accept the changes to the
Know Your Neighbors Grant Program to provide neighborhood associations
with resources to further develop their organizations and transfer $25,000
from the City Council Contingency to the City Manager's Office to fund these
requests for the remainder of the fiscal year. The third recommendation
would be to direct Staff to return to Policy and Services with an update to
the Community Services Department's co-sponsorship agreement to broaden
the scope and allow for neighborhood associations to use City facilities for
meetings at no charge as well as options for waiving insurance fees for these
meetings in City facilities. Finally, to discuss the method of meeting with
neighborhood leaders to further the City's neighborhood engagement
initiative specifically focusing on the association definition, the support
models, communication, conflict resolution, the ombudsman concept, the
City's website and social media for the neighborhoods. With that, I'll turn it
over to Ed.
Ed Shikada, Assistant City Manager: Thank you, Cash. Chair, members of
the Committee, Ed Shikada, Assistant City Manager. I wanted to share that
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subsequent to putting the report out, we've had the opportunity among the
departments to have additional discussions that we thought we might share
and perhaps in the interest of doing a bit of brainstorming around next
steps. Perhaps one launching point is on packet page 4. You see an initial
stab at some thoughts for nine groupings of neighborhood associations or
neighborhoods that could be a method of organizing town hall meetings. I
actually got specific feedback from one Council Member who suggested we
might be being too ambitious in setting up a program that required nine, and
suggested that again perhaps here and use the slide that are now on the
screen to express some additional thoughts. One, first is the thought of
using the town halls perhaps more modestly on the front end and to use
more geographically based quadrants of the City to start off and then refine
and perhaps get more granular as we build experience and can do town halls
as a production and perhaps as an event more easily. The quadrants
method of dividing up the City also reflects our police beats. To the extent
we'd like to share information around public safety as a starting point that
would typically be of interest for neighborhoods, that would be a very
seamless way for us to pull together statistics and additional information
that might be helpful. Second, here listed in "B," work with neighborhood
associations, the associations that have been identified in the report, for the
purpose of helping develop town hall agendas and formats and how to
identify the topics that might be timely from the association's perspective as
well as that we could, again from departments, provide support and
resources that might be available on, again, almost on an event planning
basis to help support how these town halls would work. Third here, to use
the town halls to market as described in the report the Know Your Neighbors
Grant Program, facility use opportunities, conflict resolution and other
programs, so that the town halls themselves could be a venue for further
marketing the resources and some of the key levers that have been
identified both in the Colleagues Memo and as we're thinking further about
how to put this into motion. Finally, really sort of the moral of the story
here, that we could use and here reflecting some really positive momentum
among departments just talking about how the town halls would work. To
use the town halls and to use this engagement around place making and
other community building themes, that the town halls could ultimately serve
and do some experimentation around formats that could be helpful to pursue
the neighborhood's interests as well as our interests as a city organization.
Again, simply some additional thoughts and some options for your
consideration as reflecting some additional brainstorming among the
operating departments and how we might use the tools that the Committee
and the Colleagues Memo suggested. With that, that concludes our Staff
presentation. Turn it back to you, the Committee.
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Chair Burt: Thank you. Colleagues, who would like to go first? Maybe
around the questions, if we have them, and then any comments or we can
do both at the same time. Cory.
Council Member Wolbach: I'd actually for starters suggest that we, just to
break procedurally for this conversation, I'd suggest we maybe deal with the
town halls discussion first before moving on to the others.
Chair Burt: Sounds good, okay.
Council Member Wolbach: I'll weigh in on the town halls. I actually think
that something between nine and four might be better. I didn't think nine
was bad; I did feel that the 2.25-year cycle is a bit odd. I know that our
neighbor to the southeast, Mountain View, does a two-year cycle for, I
believe, seven different meetings including one which is for their mobile
home parks. I'm not sure if Staff had a chance to look at the Mountain View
example for these. Is that for consideration? As I've said before, I don't
know that we'd need to exactly model them. It's an interesting model to use
as an example. I'm inclined to support, I guess, some more, closer to eight
or nine town halls even if that means it's a smaller production. I think that
you get a little bit more of a personal neighborhood touch if you get a
smaller grouping of neighborhoods.
As far as working with the
neighborhood associations, I think it would be good to do outreach to them
definitely, especially in trying to get people to turn out and to hear thoughts
from neighborhood associations about what some of the key issues are. I
would want to make sure that this is really a City-led event and that it's
more consultative than dependent upon neighborhood associations
especially some neighborhood associations are strong, some are less
organized or less strong. I want to make sure that no matter what
neighborhood or part of the City you're in, the town hall experience that you
have is still a strong one. Those are just some initial thoughts for right now.
Chair Burt: Who else? Tom.
Council Member DuBois: I actually was kind of leaning the other way. I
thought the two-year cycle was too long. I actually like the idea of the
quadrants and maybe trying to get everywhere in a year. Backing up a
second. I guess one of the questions is what are the goals of these
meetings. I think we need to be careful about over-scheduling them and
maybe having too much content. I think a lot of Q&A time would be good. I
think there's a danger if we try to have, like, every major department speak.
I think that'd be a lot of content; there'd probably be very little time for
feedback. The other question I had is it going to be kind of Staff-led or
Council-led. I think that kind of ties into this idea of is there a lot of content
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and presentation or is it really more kind of Q&A and talking about maybe
projects relevant to those areas. The Midtown Homeowners Association
schedules meetings quarterly. They typically have two or three topics.
Attendance varies on the topic. The last one they had was pretty good.
They had airplane noise. They had somebody come and talk about the
composting program, and they talked about SSOs. That was a couple of
hours.
Chair Burt: SSOs you said?
Council Member DuBois:
Single-story overlays.
I mean, I think the
quadrant group—I had some comments on the groupings when you had the
nine. Doing quadrants kind of solves that. I think Palo Alto Hills is kind of
an odd one. I wonder if it's even worth doing a small one just for them. If
you'd get more attendance (crosstalk) country club. The other thing is—I
don't know if you had it on your list. There's some apartments over here
near Stanford, right, that aren't really in a neighborhood. I think we should
include them and include the senior housing over there as well. I guess
that's my primary comment. I really like the idea of the town halls. Again, I
think it'd be good if we could maybe try it out and try to get around the
whole City in a year and see how it goes. I mean, if we were going to do
nine, and it was more kind of Council-led, less Staff time, I was going to
suggest we try to do two in parallel and mix it up to try to get everywhere in
a year.
Chair Burt: Marc, did you have something?
Council Member Berman: Forgive me if we talked about this last time; I just
don't remember. How many Council Members are we trying to have at
each? Is that still up for debate or what's the plan in terms of who would be
at each one? I don't know what they do in Mountain View or if you guys
have thoughts on that.
Mr. Alaee: I don't think the Committee made a recommendation on that.
Council Member Berman:
about it all?

Did you guys have any—have you guys talked

Mr. Shikada: Only from the purpose of Brown Act perspective and wanting
to be mindful of that. Not really in terms of trying to organize around that.
Council Member Berman:
Mountain View?

Cory, do you have any idea what they do in
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Council Member Wolbach: I'm not sure if they even have a requirement that
Council Members be at the Mountain View ones. I'm not sure. I haven't had
a chance to (crosstalk).
Council Member Berman: The Mountain View ones are kind of more Staffdriven then, it sounds like.
Council Member Wolbach: I think so, but again I can't recall off the top of
my head.
Council Member Berman: I also like the idea of—I'm curious to see and I'm
sure Cash is nervous to see how much time these things take to set up. I
think that might—we'll learn a lot from the first couple, to see exactly what's
realistic and what's not in terms of how many we'd do annually. In an ideal
world, I think it would be great to touch every part of town annually, but I
definitely don't think it's—I think one per quarter is probably the right time
period between them. We're leaning more towards the quadrant aspect.
Maybe if we see that that's not micro enough or local enough, then that can
also be changed in Year 2 and we can kind of iterate as we go. That's kind
of some general thoughts so far.
Chair Burt: My thoughts are partly shaded by what I've seen done in the
past on more limited or targeted bases and what seemed to work fairly well.
Although, the things I'm going to cite aren't exactly what we're going to
attempt to do now. I think the most recent go-round when we had senior
City Staff schedule meetings was when we were going through the early
stages of the economic downturn and cuts going on.
Jim made
presentations at several different neighborhood meetings. The one that I
remember the most was at Barron Park. Maybe that was the one I attended
and wasn't at any of the others. It was well attended; it was a combination
of a good presentation of information and then good discussion. Now that
was principally on the budget and where we were. That was a pretty full
topic right there. It was also a pretty well attended meeting. It was just
Barron Park; it wasn't Barron Park plus the other, Green Acres and Orchards
and those. That goes into this question of how many people at a meeting,
what's the range of attendees that works well for this kind of thing. Where
we can have it not be so small that it was a lot of work for the number of
people who showed up, and not so many people that we can't really engage
or that the Staff can't really engage. I would say that—I wanted to say way
back when, when I headed University South and we had a very active
neighborhood association, we'd get generally 50 to 100 people to a regular
meeting almost monthly. We often had senior City Staff come on given
topics. It worked well. I would say that it could have handled more people,
but sure wouldn't want to have triple the number of people. Try to have a
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meeting that really allowed for engagement rather than a lecture and a few
people asking a question or answer—question from the audience. That leads
me to the number of groups. I think trying to get this into these quadrants
is going to provide the convenience of having a City meeting within a short
distance of your home, but move away from having a sense of shared
interests that are more around a given neighborhood and just potentially too
large of groups. I don't think that's the way we want to go. That would not
be a lot different from having four Citywide meetings each year. I just don't
think it would really create that focus on those neighborhood clusters that is
part of what we, I think, are trying to address. That goes into if we have—
whether it's nine or eight or who knows what it is in terms of different
groupings, how much Staff work is it and how many should there be per
year? I remember—I think it was maybe my year as Mayor; I'm not sure.
When Jim was doing those go-rounds, I seem to remember some of the
preparation work that went into it.
There was preparation—a set of
materials that he had been preparing really around the budget issues. He
didn't have to do a whole bunch of customization for a given neighborhood.
In fact, very little I would say. I think that a good chunk of what would be
presented would be similar for each neighborhood. Over the course of a
year or even two years, there will be some evolution in that content, even if
the subject matters are similar. It's not going to be radically changed from
quarter to quarter or even if we had them every two months, which I want
to consider. There will be a certain portion that will be focused on that
neighborhood. If there's a specific plan that's getting ready to be done that
is on the edge of that neighborhood or if there are certain developments or
transportation issues that are going to happen, I would think that we'd have
a special focus on that for what's most pertinent for those neighborhoods.
Then we're going to have a Q&A. I kind of see it as three segments. I don't
know what portion of the meeting would be each, but those three segments.
I don't anticipate an enormous amount of Staff preparation for each of these
meetings, especially if a great deal of the facility planning and refreshment
planning is done by neighborhood associations, which I would expect will be
the norm. It's been the case at the ones I've seen over time. I would think
that's what is going to happen here. We certainly would want to help
support with resources, but I don't this as the City Clerk's Office and Staff
having to do all this work like a State of the City meeting or anything like
that. This is neighborhoods that generally have periodic neighborhood
meetings, some less than others. Combining their efforts and sharing
preparation and asking for a little help from the City if they ever need it.
Some won't need any. I don't think that thinking that we could do one of
these every two months is—or we think two to three months—a big Staff
burden. You'll know more once you've done a couple of them. Maybe what
we want to do is try it on for size and come back. My anticipation is that
you'll kind of have a routine set up and you'll do modest modifications for
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each one. It's not going to be an overwhelming burden. A couple of other
things. One is the Sand Hill Road neighborhood, whether that is most
aligned with essentially College Terrace or most aligned with University
South and Downtown North and Professorville. I actually—even though
geographically it's more separated from Southgate and College Terrace, my
gut says that they maybe have more in common with College Terrace than
over here. I could live with either one. One of the things that I don't have a
good sense of—I have a sense but not data—is the number of residents that
reside in each of these clusters that are proposed. For instance, Midtown
itself is a real large neighborhood group and a lot of residents there. You
add in Palo Verde and those other neighborhoods, I suspect that we may
have two or three times as many residents in that cluster that would be in
one meeting as in some of the other clusters. I think that's worth looking
at. It doesn't mean that we should create these groupings precisely around
populations, but I think it's something as a factor to be aware of and have
influence our thought processes. Those are my inclinations. I think we
ought to have more rather than less, and more frequently. I'm game to—if
none of us really have perfect foresight on how much of a burden and how
this would work—try it on for size and loop back. Tom.
Council Member DuBois: I could follow up, I guess. I mean, it feels like you
were headed toward six groups (crosstalk).
Chair Burt: No, I was headed toward maybe nine.
Council Member DuBois: I could see doing—again, I looked (inaudible) for
the City in a year. If you did it every other month, six groups, that seems to
make sense to me. I think the venues—I mean, my assumption, would it be
a venue in the neighborhood, so that might drive the grouping, kind of what
venues are in these different parts of the City. If we do Council Members, I
think maybe specifying how we do that would be good. Like, two Council
Members per meeting and have, like, a random rotation. Keep track if you
did which ones, so that Council Members maybe the second year would get
to do different neighborhoods. I mean, I think there'd probably be interest
for the Council Members in seeing different neighborhoods. Maybe even
formalize that a little bit.
Council Member Berman:
these meetings?

A follow-up question.

Who would be leading

Mr. Shikada: I think we could design it for however Council feels would be
effective. With the suggestion of, let's say, two Council Members per
meeting, would really want to organize it around that and have roles that
are fairly defined in making the presentations as well as perhaps hosting.
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Then identifying the method of planning the topics as well. I suspect that
the associations will also be interested in having some input into what those
topics are. Establishing a format that allows it to be interactive. Again,
within the context of the topic that's being discussed and the nature of the
neighborhood.
Council Member Berman: Assuming there'd be minimal Staff staffing at
these things. Is the assumption that just questions will be asked that those
who are—either the Council Members there or the Staff that are there might
not necessarily know detailed information about, and then they would get
back to the—I mean, I'm just trying to think of how we do this with minimal
work but still be effective. I'm not sure that I've figured out mentally,
personally what that looks like if the goal is to have frequency and hyperlocal and minimal work.
Chair Burt: Cory.
Council Member Wolbach: I'll kind of weigh in on that, having heard
comments from colleagues. As one of the coauthors of the original memo,
my own preference was to have more. If that means they're—I'd rather
have more and more frequent. I actually would like to see it done on an
annual cycle. I think one of the advantages to doing an annual cycle instead
of a biannual cycle is if you have a—I think that if you have meetings in the
summer or fall of an even year, there's going to be a political tension in the
air that's going to change the nature of the meetings. For good or for bad,
it's going to change it. That is one thing to consider about doing it on an
annual cycle instead of a biannual cycle. I would like that to be a possibility,
to get it done in a year. If they're leaner and meaner and more frequent
and smaller, I'm fine with that. This is something where we might very
much differ from the Mountain View model. In Mountain View, I think every
department head or one of their representatives attends. We don't need to
go that big, as long as there are a couple of people who can really do a good
job representing City Staff. I do think two to three Council Members per
meeting makes a lot of sense. I very much like what Council Member
DuBois is talking about of having basically a randomized—drawing lots and
rotating that over years.
Chair Burt: I'm sorry. I'm not following that.
Council Member Wolbach: How do you decide which Council Members go to
these mtgs.
Chair Burt: Oh, I see. (crosstalk).
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Council Member Wolbach: I think randomized is actually good. It forces us
out of our comfort zone maybe. Also because it's an opportunity to see
different parts of the City and for residents in different parts of the City to
see different ones of us over the years. I would also add I would actually
like to see, or at least try to have, one Board or Commission member each,
especially from some of our more prominent Boards and Commissions. PTC,
ARB, Parks and Rec, HRC, maybe Utilities. I think that having Board and
Commission representation, even if it's just one person from each of those,
just to be there, to hear stuff and bring it back to their respective
Commissions or to answer questions if questions are raised that they're able
to answer. I am leaning still towards having again more. Rather than only
four, I think that eight or nine makes more sense. Regarding goals, I think
that was a good question that Tom raised. I see at least two or three goals.
One is to have a regionally focused rather than subject-focused meeting.
Our regular Council meetings with the full Council are about various agenda
items. I think that having a meeting, even if it's not as robust as a full
Council meeting, where the subject is what's going on in this chunk of town
has a lot of value. It's not just for the community and hopefully not just the
sense or the appearance of the City actually caring about the neighborhood,
but actually engaging seriously in taking back action items that will be
followed up on. I think that's important. A big chunk of the benefit that I
see is getting the City out of City Hall for some Staff members, for Board
and Commission and for Council Members to reinforce in ways that are
sometimes intangible who we're all working for. I see that as one of the big
goals. Again, smaller, maybe more informal meetings and more of them, I
think, are more helpful for that goal. Those are some of my thoughts right
now. Just out of curiosity, just so I've an understanding, even though I'm
probably not going to support, what are the quadrants? What are the
dividing lines for the quadrants?
Mr. Shikada: As I understand it from the Police Department, the divisor is
Alma going north/south and Oregon/Page Mill. That's where the dividing
lines are.
Council Member Wolbach: That's interesting. Just throwing out another
possible grouping. What if you added in another line or two on top of that?
If you had Oregon/Page Mill as one line, Alma's another, and then you added
Middlefield as another. Then you'd have six.
Council Member DuBois: That's kind of where I was ending up, just looking
at it.
Mr. Alaee: That could work. The only thing is Midtown gets cut in half.
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Council Member Wolbach: Right. Yep.
Mr. Shikada: Or gets twice.
Council Member Wolbach: Or you could (crosstalk). Actually that might not
be bad. Right, because Midtown does intersect with 101, Middlefield and
Alma.
They experience issues—just noise issues, for instance,
They
experience train issues and 101 noise issues.
Council Member DuBois: That quadrant, you might actually split on East
Meadow instead of Middlefield. It would be Midtown, Palo Verde, south of
Midtown. I mean, it's really pretty all integrated. Then you'd have the other
side, Greenmeadow, Fairmeadow, Adobe Meadow.
Council Member Wolbach: That's kind of going back to the original—closer
to the original groupings as well that way.
Council Member DuBois:
instead of horizontal.

It would be six, but that one would be vertical

Council Member Berman: People can go from ...
Mr. Shikada: It'll be open meetings.
Council Member Berman: Yeah, if you want to go to a different meeting if
they're closer. If they feel like they're on a far corner of a quadrant and
have more in common with the folks across the street who are in a different
meeting, depending on how things break up.
Mr. Alaee: Just a question for you. Where do you envision the meetings
being held? From your experience, are they held at people's homes or ...
Chair Burt: No, no. Often at schools. As I was going through these
clusters, almost all of them have a school where the meeting could occur
and others have some other natural ...
Council Member DuBois: School, community centers, sometimes churches,
the Friends Quaker House in Midtown.
Chair Burt: I had a few follow up comments. First, I don't think we should
by design have meetings that split a neighborhood or an organization. I
think that would be not well received.
Council Member Wolbach: Good point.
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Chair Burt: People are still free to attend whatever meeting they have an
affinity toward or convenience. Second, the content and how much of it
should be specific to a region of the City or a sector of the City. I think
some things should, but I don't think it should be principally that way. I
think we want to be able to speak to issues that are based on an area of the
City that residents care more about, but we also aren't trying to do these to
further parochialism in the City. That's not the objective. It's a response
to—we want to have responsiveness to interests that are in certain areas of
the City.
We also want people to come out of this with a greater
understanding of the City as a whole. I think back about examples I was
citing about Jim's discussion on the City finances. I think virtually everyone
who attended walked away saying, "I understand much better the totality of
my City and where the dollars go." They weren't principally focusing on
their neighborhood. Now, that doesn't mean there aren't going to be issues
that matter to them about their neighborhood. It was healthy. I don't want
to get over parochial; I want to be responsive to those interests.
Council Member DuBois: I mean, I heard you say three topics. I think the
budget is perfect; you could just use that every year or kind of a mini State
of the City. Then the second topic would be something local and third Q&A.
That seems like a great agenda right there.
Chair Burt: I did want to support this notion that I don't think that the
Council participation—I think we should deliberately avoid politicizing these
meetings. I think random rotation of Council Members sounds like one good
way to do that. Also, I think we should put guidelines, and I don't think they
should be predominantly Council driven. I think there will be questions that
some of the attendees will want to address to elected officials rather than to
City officials. To the extent that the Council Members either say "I'm
speaking for myself" or, because Council has already taken up a matter, can
speak on behalf of the Council. I think that's healthy to have them there,
but I actually think that the bulk of the information should be from Staff.
That's another temptation for Council Members to turn these into their own
political events, and I don't think that's the purpose here. Finally, as we're
maybe trying to move toward some guidance on at least how to kick this off,
first, when did you envision being ready to do a first one?
Mr. Alaee:
If we do get direction tonight, we'll bring it back to Council
ideally on the 31st of August, get Council approval, and then start the
planning stages and try to do one in September and ideally before
November. We don't think December is a good month.
Chair Burt: There will be two in the fall?
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Mr. Alaee: Yeah.
Chair Burt: Would those two be good enough to then have a feedback loop
to Policy and Services right after the first of the year? We check in and say,
"How'd it go? Now, how many do we think we could do in a year? What did
we learn from the first couple that helps us move away from just our own
notions of what would work to actually seeing what worked and what didn't
work well?"
Mr. Shikada: Sure. Sounds like a great idea.
Council Member DuBois: Do we want Staff to pick those first two? I'm just
thinking if we do Downtown with the RPP rolling out. I don't know if that's
the best representative one to judge on.
Chair Burt: I guess I would say that if we want to have these be proactive
more than reactive, I don't think we should start off with places that have
hot-button issues.
Council Member DuBois: That's what I'm saying.
Council Member Wolbach: I'd actually throw out a couple of suggestions. If
we do two in the fall, two in a season, that puts on an eight per annum
cycle. I think that trying that and seeing how it works ...
Council Member DuBois: That's fall and winter, though, really.
Chair Burt: Not necessarily.
Council Member Wolbach:
March.

Winter is December, January, February, early

Council Member DuBois:
December.

I thought I heard you were trying to avoid

Mr. Alaee: We are, just because of the vacations and holidays and things.
Council Member Wolbach: If we're talking September and November, those
are both—September is summer/autumn.
It would probably be late
September, so we're talking about two in three months.
Mr. Alaee: It will most likely be more like early October, late September.
Council Member Wolbach: Okay, but we're talking about two in the autumn.
We'll find out is it reasonable to try and do two each season. For our first
couple, rather than trying to pick two of eight or two of nine locations,
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maybe just go with a couple of kind of central locations, maybe Mitchell Park
and either Lucie Stern or Rinconada Library, kind of is potential locations.
Chair Burt: Location picking doesn't address neighborhood groups that we
would collaborate with in getting them going. If we did that without thinking
about neighborhood groups, then it starts having it as a process that is—
neighborhood groups could be perceiving it not as kind of further building
that, but instead driving a wedge. I'm very hesitant to do something that
is—without attempting collaboration with the neighborhood groups that
would be part of whatever cluster we have.
Claudia Keith, Chief Communications Officer: Can I make a suggestion?
Claudia Keith, Chief Communications Officer.
You might start with a
neighborhood association that's very well organized and that could kind of
set the tone and the bar, someone who could bring a good membership and
could be helpful to kind of start things off, rather than maybe a
neighborhood who even doesn't have a strong association. You might pick a
neighborhood to start with that could really be a partner to kind of get the
ball rolling. That could might be one way to look at it. Just a suggestion.
Council Member Berman:
I like that idea, but I also think if—I'm
comfortable with doing two before the end of the year. I'm not at all
comfortable with talking about doing eight in a year moving forward. I think
to get an idea for how much time they really take, doing one that has a
strong neighborhood association and then doing an area that doesn't really
have a strong neighborhood association will give us a good sample of exactly
what this is going to look like in terms of ...
Ms. Keith: Maybe pair in the fall and see how it goes.
Council Member Berman: Yeah, have one of each if that works out. If we
just choose the ones with the strongest neighborhood associations, we're
really not getting—I mean, we shouldn't then use that really as an example
of how each one of these is going to go.
Ms. Keith: I was just suggesting maybe for the initial launch.
Council Member Berman: I agree. I think that's a very good suggestion. I
just want to make sure that we're realistic about what we're doing here.
Council Member Wolbach: I'm just going to chime in with a couple of things.
One, on this question of whether it's Staff or Council-led as far as running
the meeting, I definitely agree that it should be Staff-led with Council like
Board and Commission members being present. Just to kind of follow-up on
how much geographic focus there is in the meeting, what I was envisioning
Page 14 of 69
Policy and Services Committee Special Meeting
Transcript: 8/25/15

TRANSCRIPT
is that the geographic focus, more comes out of the Q&A and what the
residents bring to the meeting. I very much agree with what Chair Burt was
saying about ...
Chair Burt: We use informal (crosstalk).
Council Member Wolbach:
What Pat was saying about having the
presentations be pretty consistent. That also reduces Staff time because of
the prep time; you kind of do it once and maybe update it if things have
changed a lot over the course of the year from where you started. I like
that idea.
I think, again, the regional benefit comes from what the
community brings. On the question of whether it's really a City event, at
least an attempt at collaboration with the neighborhoods or whether it's a
City-sponsored event where we rely on the neighborhood associations to run
it. I was, as I was mentioning earlier, envisioning it being really a City
event. Hearing from colleagues, I'm open to that going either way. I'm
open minded. I don't have any really strong feeling one way or another.
Council Member DuBois: I think what we're saying is it's a City event, but
we would leverage the mailing list of the neighborhood association, perhaps
the venue that they use for the meetings, so that people are used to going
there. They would help send out invitations along with whatever Claudia
does with Nextdoor or that kind of stuff.
Chair Burt: I would describe it more advocate for—even slightly differently
which is collaboration with neighborhood groups to the extent that they are
interested and able, and not try to limit it. I think where neighborhood
groups want to play a major role in this, we should embrace it. I think we'll
have a number.
I think that over time these events will help build
neighborhoods along with the other efforts that we're having here. We'll see
stronger neighborhood groups that hopefully will be emerging in the areas of
the City that don't currently have them.
Council Member DuBois: My only concern there is that we have three or
four neighborhood groups in a cluster. Again, I think it should be clear that
this is kind of a City-run meeting; otherwise, you could spend a lot of time
trying to get those neighborhood associations to agree to topics, because
they have different topics among them. It turns into more of a process.
That would be my hesitation there. I think we just do a couple and figure
out how it goes.
Chair Burt: That's why I described it the way I did, as collaboration to the
extent they're willing and able. I can foresee—maybe this goes into kind of
a pre-planning component—where we have the neighborhood groups that
Staff would invite in a pre-meeting and not only for logistics planning but to
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hear whether that leadership thinks certain topics are of interest
neighborhoods. That would help us include that within the subject
Yes, I would say try it on for size, but my supposition is that you
route.
Don't fear that neighborhood engagement is going to
problematic.

to their
matter.
go that
be real

Council Member Wolbach: One other thing that I'd envision as a benefit
perhaps, as part of the agenda for these on a regular basis. Open to other
colleagues' thoughts. Having a couple of leading questions to kind of kick off
the Q&A. Maybe the City talks about some of the things we're working on,
maybe highlight some things that other neighborhoods have done, whether
it's focused on transportation or single-story overlays or whatever, just to
put them out. Not saying necessarily those specifically, but things like that,
to put them out to the people in the meeting and see the conversation.
Encourage people to suggest what kinds of things like that they'd like to see
in their neighborhood, whether that's something that neighborhood, that
part of the City wants to look into, whether it's they want another off-leash
dog park area or they want more shuttle service or they want a single-story
overlay, but they haven't really looked into that much before. Just high
level examples.
Council Member DuBois: I don't know why; it's triggered another idea. It's
a little bit different. If we were going to do Proclamations for people at a
Council meeting, if they're in that neighborhood, it might be nice to
recognize somebody at each meeting. It would also maybe offload the
Council agenda a little bit.
Council Member Wolbach: I participated in community meetings with a
different hat that I used to wear in a former job. That was something that
we would utilize, and it's good. It might be additional work, but if possible
it's a nice thing to do.
Chair Burt: Let's see if we can pull this together into guidance for moving
forward. Staff has already said that they would intend to do two in the fall.
We have a question of how broad of a geographic area would they pick for
those first two. Let me put out there a suggestion that they pick two that
are roughly along the lines of what they have in this table. If Staff rethinks
it and wants to have it be one-eighths rather than one-ninths or whatever
and to start off with that. Is there support for that?
Council Member Wolbach:
What would you like?

I'd like to hear what Staff thinks about that.

Mr. Alaee: I think that's fine.
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Mr. Shikada: In addition, the overlay of organizations, associations that are
perhaps ready to go, I think, may be a driver for us as well. We'll see how
quickly that can come together.
Council Member Wolbach: I like the idea of maybe doing one—I was
intrigued by the idea of doing, like, one where there's a strong
neighborhood, one where there aren't any strong neighborhood associations.
For our first couple, I kind of think maybe we should set ourselves up for
success. I'll respectfully disagree with that one for right now. I'd actually
suggest looking for where we're going to have strong collaboration just for
the first couple. That's my take, at least. Just for right now.
Council Member Berman: I think that's fine as long as we recognize that
those aren't necessarily—I mean, then depending on the boundaries that we
draw, that won't really give us an accurate idea of the time that it will take
for all of these events. That's fine if that's what we want to do. It's just
when we do the analysis, we've got to be cognizant of the fact that there will
still be a lot of unknowns with some of these areas.
Council Member Wolbach: I agree.
Chair Burt: I think that what is likely to happen is that your first meetings,
the Staff is going to be needing to do extra work on organizing kind of the
repeat content and how agendas would be structured and kind of the
logistics of reaching out and organizing the meeting. Once they have that
under their belts, adding a future dimension of how do you deal with some
of these sectors that don't have strong neighborhoods, they'll be able to do
that on top of something that's already established. They won't have to do
all of those new things in a given meeting. They'll be adding that dimension.
I think that'll probably work best.
Mr. Alaee: Just to throw a suggestion out there. I think if we go back to the
recommendation, just so we can advance it to Council in a logical way, it
would seem to me that it's broad enough and we have enough of your
feedback to be able to scope out an agenda and go with it. I don't think we
need to wordsmith it. Maybe if you want to add to the end "and return back
to Policy and Services in January with an update," would I think ...
Council Member Berman: For an evaluation.
Chair Burt: This also—this says on a quarterly. We're basically ...
Mr. Alaee: We could strike that out.
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Chair Burt: ... attempting two per quarter for right now, and then return to
Policy and Services.
Council Member DuBois: It's two meetings in 2015.
Chair Burt: Yeah, which maybe is a little under our current schedule.
Mr. Alaee: How about we just strike out "on a quarterly basis"?
Chair Burt: Yeah. I'll move that we adopt Staff Recommendation Number 1
with the deletion of "on a quarterly basis."
Council Member Wolbach: Second.
MOTION: Chair Burt moved, seconded by Council Member Wolbach to
recommend the City Council direct Staff to begin ongoing town hall
meetings, rotating throughout the City to engage Neighborhood Associations
on specific and citywide issues, with two meetings to occur in 2015.
Chair Burt: Any other discussion? All in favor.
MOTION PASSED: 4-0
Chair Burt:
comments.

Staff is going to incorporate some combination of our

Mr. Alaee: Moving on to Number 2, if we could jump to packet page 7. We
just made some brief changes to the Know Your Neighbor Grant Program. I
can walk you kind of through it. It is a tracked change on. The first one,
we're just striking out the first sentence, "do you know who lives next door
or down the block," as we're expanding the program. We added in a
Number 4 of the goals of the program to increase governance and
organizational leadership of neighborhoods. I think that starts to give us the
base we need. We just made a word change; we took out "2013," took out
the word "implementation" under grant guidelines and eligibility
requirements. Again, added "activities must focus on one or more of the
following areas," we added an "E," again, "increase governance and
organizational development in neighborhoods." If we jump to the next page,
under Number 4, it says "events must be held within the City of Palo Alto
limits."
Council Member Wolbach: That one caught my eye.
Mr. Alaee: It says, "except if request is for association training which is not
within City limits."
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Council Member Wolbach: How far away do we want to sponsor travel?
Mr. Alaee: You're more than welcome to give us specificity on that. If it's a
significant request outside the area or somewhere, I don't think we'd
approve.
Council Member DuBois: I think they were trying to respond to the Santa
Clara conference.
Chair Burt: Let me ask, if we're not thinking of travel further than San Jose
or up the Peninsula, do we really need to have travel reimbursement at all?
I mean, people can carpool. It's just not a big deal. It starts what are the
logistics of managing travel reimbursement at that level. If we just will
reimburse sign up fees, I think that's a lot simpler. I don't think we have to
do the travel reimbursement.
Council Member Wolbach: This isn't really saying that we're going to
provide—I just want to make that we're not providing travel reimbursement
then.
Chair Burt: It says exceptions to travel expenses may be made.
Mr. Shikada: (crosstalk)
Mr. Alaee: You'd be surprised how detailed we get with the grant program
and, like, reimbursing apples and oranges and not this on a receipt. We're
used to that level of specificity. I could envision someone submitting a gas
receipt.
Council Member DuBois: I think we're suggesting scratching that last line,
so there'd be no travel expenses.
Mr. Alaee: It's up to you guys.
Chair Burt: You've got an answer; travel isn't covered. If they ask you.
Mr. Alaee: That would coincide with Number 8. We could strike that last
sentence too, that we put in there. Then again, we've just added under
evaluation criteria, again, the increased governance and organizational
development of neighborhoods. Going on to the final page. As far as the
evaluation criteria, is the work well developed, clear tasks, adequate
resources allocated, community or organizational need addressed. Finally if
for neighborhood association training, how does the training increase the
governance and organization (inaudible) of your association. If you're okay
with those changes, we can approve the second recommendation. The
second recommendation, I think we could bring this along with the first
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recommendation to Council on consent if we get a 4-0 vote. We'd probably
most likely bring a Budget Amendment Ordinance at the same time to shift
the funds. Those could be active immediately for neighborhood associations.
Council Member DuBois: My question was on the dollar amounts. Currently,
Know Your Neighbor is funded for 25,000. You're suggesting an additional
25,000?
Mr. Alaee: Correct.
Council Member DuBois: How did you come up with that amount?
Mr. Alaee: We took about—there's 30 or 32 neighborhood associations. I
didn't think that all of them would put in a request for funds. I basically said
$1,000 for about 25 of them. We have already—the funds for the current
fiscal year for the Know Your Neighbors Grant Program is already all
allocated, so there's zero money to be allocated. We do need extra funding
to do it. You have discretion to change that amount.
Council Member DuBois: I'm sorry if it's in there.
eligible per group? Is there a limit?

How much are they

Mr. Alaee: Yeah, there's a $1,000 per grant application is the max.
Council Member DuBois: (crosstalk) today, right?
Mr. Alaee: Correct.
Council Member DuBois: One association could apply for 1,000 for a block
party and 1,000 for something else?
Mr. Alaee: In theory, yeah.
Council Member DuBois:
I was just concerned about the total dollar
amount, and whether we want to take it out of our contingency fee or not. I
don't know if you guys have any feelings about that.
Council Member Berman: Can I ask a question? Is the plan to kind of have
a subset of the Know Your Neighbors Grant Program be just for
neighborhood associations or would this increase the overall pool of which
folks could apply for grants from?
Mr. Alaee: You certainly have the ability to provide us direction on how
you'd want to do that. I think our thinking was that 25 would be for
neighborhood activities, block parties, things like that; 25 would be for
neighborhood association training and to increase their governance.
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Council Member Berman: I'm not expressing an opinion one way or the
other. I'm just trying to get an understanding of what the thought was
there. I don't know from the folks who wrote the Colleagues Memo, if they
had had any specific conversations with folks about what this might look like
and what the needs are and costs might be.
Chair Burt: No. I'm glad to hear that essentially things have been fully
subscribed this year. Can you give us a sense are most of these for things
like—what portion is block parties, what portion is for neighborhood
association meetings and efforts? Is there some third category?
Mr. Alaee: 90 percent are block parties. 10 percent would be—for example,
Emerson Street does a radio project where they're going around and
recording older residents in the neighborhood. We funded that. There was
a neighborhood in south Palo Alto—I want to say probably the Palo Verde
area.
There's a homeowners' association in there where one of the
gentleman is doing a video project, but he's going and videotaping all the
Know Your Neighbors grants events if the grants want them videotaped. I
think the Palo Alto Chinese Parents Club is also doing a unique cultural
immersion program. Those are some of the outliers, but 90 percent are all
block parties.
Basically, our thinking was that whether it goes to a
neighborhood grant for a specific activity or it goes to an association, overall
it's meeting that building a sense of community developing. It's all going to
the same place.
Chair Burt: Those are kind of interesting descriptions of where they're going
and including some of these creative efforts. It occurs to me that maybe we
should be sharing those on what's going on for this pretty small amount of
money and what is its impact. I think when a neighborhood has a block
party that hasn't ever had one before, it's a big thing in the history of that
neighborhood. It's just people go, "We had our own block party. A big
deal." They love it. Some of these other creative things are interesting.
This ties into what will be my comment on the next aspect of this. We want
to share practices, so that not everybody is trying to reinvent a wheel. I
would encourage us to figure out some ways to share what's happening as a
result of this. Maybe it even can have some sense of—ask them to report
how many people attended the block parties. We go "all right." We've got
what level of participation for $25,000.
Council Member DuBois: I'm just a little concerned. I've been pretty active
in a neighborhood association. There are a couple of events, and we applied
for a block grant for those. The actual running of the association is pretty
low cost. I mean, if you offered $1,000 it would pay for everything. Where
today people pay to be a member optionally. I think the main thing this
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group would ask for is their newsletter and printing costs and postage.
That's not really included in this, right? Is that an option?
Mr. Alaee: Just so I understand. You're saying that one of the things a
neighborhood may apply for is for us to cover their mailing and their
(crosstalk).
Council Member DuBois: They're covering it now.
Mr. Alaee: They're covering it themselves now?
Council Member DuBois: Yeah.
Mr. Alaee: You think that they would request the $1,000 to help cover some
of those costs?
Council Member DuBois: I'm trying to imagine—I mean, I guess we had
feedback at our last meeting that some of the speakers didn't really think
the conference was a good use of money. (crosstalk)
Chair Burt: What meeting?
Council Member DuBois: The Policy and Services meeting last time when we
had people come and speak on this memo.
Chair Burt: They didn't think what was a good use of money?
Council Member DuBois: The Santa Clara conference. What are we saying
this extra $25,000 is for? We really qualify what it could be spent on. I
think we're saying it's only for neighborhood associations, not neighborhood
groups. I mean, these block parties are just neighborhoods; they're substreets. I'm looking at the red lines, and it doesn't seem clear to me that—if
a neighborhood association applies for $1,000 for a party, right now it says
each group can only apply once, so could they also apply for association
building? It sounded like that was your intention.
Mr. Alaee: The language is broad enough to give Staff discretion to make
those judgments. Certainly if you'd like to tighten it up, we can do that.
Council Member DuBois:
$1,000.

It says each group is eligible to receive up to

Mr. Alaee: Yeah.
Council Member DuBois: If they're already using $1,000 for an ice cream
social, the way I'm reading this, they wouldn't be eligible to spend it on
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association building, but we might want them to. Do we want to allow
associations to cover newsletter mailings and things or not? I'm not sure. I
mean, I'm just a little concerned how large the program gets. If you guys
think $50,000 is appropriate, I could be convinced. I just think it'll get
spent. Whatever we put in there, people will find a way to spend it.
Chair Burt: Let me just comment on the amount. I think the 25,000 is a
small amount Citywide. That's what? Forty cents per resident per year. It's
had a good impact. If it's fully subscribed and we want to broaden what
these folks can do, especially in conjunction with the other elements of what
we have in this agenda item of helping promote and build neighborhood
involvement, I think another $25,000 is appropriate to budget for that. I
also, on the source of the funding of this year it coming from the Council
Contingency Fund, that's where we—if we have a Council initiative that was
not in the normal budget cycle, that's our normal source of funds. That's
frankly why we have that sort of budget is for that kind of thing. If it's a
success, then in subsequent years it'll be built into the budget.
Council Member DuBois: Are you saying the second 25,000 would be
reserved only for neighborhood association activities?
Chair Burt: No. I'm saying that these additional measures seem to be
parallel with the need to help support some of these things financially.
Council Member DuBois: Let me ask a question. Are we adding $25,000
that could be potentially just spent on more block parties or are we having
two buckets of money now?
Chair Burt: The answer is—I don't think the intention is for this to be
targeted for block parties, but I don't know that I'd exclude it. If we had
more blocks that wanted to have block parties, I think we'd want to support
that. Why would we not want to support it? If we thought it was good for
the first 50 block parties, why wouldn't we want to support another 10 or
20? Do we start having a lottery?
Council Member DuBois: It seems like it's getting far away from where we
started, which was encouraging neighborhood associations to develop their
organizations. Right? That's what was in the memo. We're basically just
saying we want to double the funding of the Know Your Neighbor Program
(crosstalk).
Chair Burt: But we've expanded what we're encouraging. It's not just ...
Council Member DuBois: Right now 90 percent of it is block parties.
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Chair Burt: Is that right? Is it 90 percent?
Mr. Alaee: Yeah. Let me give you some of my thoughts and perspective.
We're trying to execute this Colleagues Memo at a relatively fast pace to
kind of have some action to achieve the goals you have. We had to look at
the vehicle of how to do that. We had talked about the Know Your
Neighbors Grant Program being a vehicle that's in place, that we could
immediately fund, and be able to take to these town hall meetings and have
something for Council to go, to say "Look. We're moving forward on this
initiative." Certainly our plan was during the FY '17 budget to come back to
you and request more money for the Know Your Neighbors Grant Program
as a whole, not up to another 25,000. We are seeing enough demand in its
second or, I think, third year where I'm turning people away. We can
certainly at the budget process come back to you with an update on what
happened with the funds you've approved to date, how did it look compared
to how many neighborhood associations put in applications for training and
to meet this purpose, and then what was the demand like. The action you're
taking tonight is just for this fiscal year, to get us through the end of the
fiscal year. I think during the FY '17 budget you can adjust and provide
direction on if you want the money dedicated in two buckets or one.
Certainly if the requests come in don't meet these five guidelines, we're not
going to approve.
Chair Burt: Are you anticipating that for these sector town hall meetings
that neighborhood groups would potentially apply for funds for that purpose
too?
Mr. Alaee: That's an interesting question. We did think about that. We
didn't really pursue that line of thinking because we were waiting to get
direction on you all tonight on how you were visioning the town halls. I
think that if a community group as we engage the first two and if funding is
a problem, then we would look at what it is they would want funded.
Chair Burt: I would say them trying to pull together an event like that,
providing some beverage and snacks, is always a great thing. Looking for
them to suddenly get more dollars on their own into their own meager
budgets to support a town hall meeting in their neighborhood is kind of
reverse order. I was assuming that that would be one of the uses of these
additional dollars. Does that seem reasonable?
Council Member Berman: Either one of the uses, are we just kind of
somehow giving approval to Staff to have a budget set for each meeting?
Chair Burt:
item?

That's the question.

Do we have that as a separate budget
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Council Member Berman: I'm okay with either.
Chair Burt:
I think there's some merit to the neighborhood groups
themselves taking on some of this and some ownership, but that we
facilitate it. It has a grass roots component to it.
Council Member Wolbach: My inclination is with the town halls, that we
would—my strong inclination is that we should foot the bill whatever the
financial cost to that degree, at least. It is a City-sponsored event. There's
a lot that the neighborhood associations can do as far as promotion of the
event, getting people there, pre-meetings perhaps with Staff about potential
issues. I definitely don't want to ask the neighborhood associations to be
paying for our party.
Chair Burt: One way or another we want to have City financial support for
these. Do we say that we want to offer up this additional 25 as the way that
happens or do we want it as a different funding? I think we need to give
that guidance.
Council Member Wolbach: What options are before us? I'd like to hear from
Staff.
Chair Burt: It's those two, I think.
Mr. Alaee:
If you would like to have the $25,000 initiated by the
associations to tell us what they want to do in order to increase their
governance and organizational leadership, then that would probably be best
through a grant application method, for us to see whether that's going to
help them or not. If you want us to pay for the town hall meetings, which
there could be some real costs, like if we have to work with the School
District to rent the site, custodial charges, those types of things, I would
probably suggest going back and amending the first motion and adding the
level of funding there to come from Contingency to be put into the
Manager's budget, so we could pay those costs.
Council Member Berman: One other additional thought or issue. If a
neighborhood association applies for funds for the town hall, then can they
not apply for something else? It could complicate things.
Chair Burt: We have the option. We could fund these sector town halls out
of other contingency funds and just (crosstalk).
Council Member DuBois: I think, again, people know the money goes quick
unless the people have got their requests in early. The money's gone.
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Mr. Alaee: Yeah, the money's gone for the Know Your Neighbors Grant
Program as soon as we launch it.
Chair Burt: That wouldn't be ...
Council Member DuBois: (crosstalk) two meetings in the fall. They're not
going to apply for money for those, because there is no money left.
Chair Burt: Not if we supplement it with the additional ...
Council Member DuBois: Again, I'm still focused on this $1,000 limit though.
If they've already spent their $1,000, can we let them go above that?
Mr. Alaee: I was going to go back to that. Where do you see the language I
put that it says it's ...
Council Member DuBois: Under application process, fourth paragraph.
Council Member Berman: I wasn't sure (inaudible).
Council Member Wolbach: What page?
Council Member Berman: Packet page 10, third line.
Council Member DuBois: That's kind of what got me into this. Like, if
they're already spending money for a social event, we're not really letting
them spend it on (crosstalk).
Chair Burt: I'm fine with treating these town hall meetings as a separate
budgetary item out of Council Contingency. I guess we don't quite know
how much. Frankly, for right now, we're just doing the first group. We're
going to have a revisit on this. We could allocate a certain amount, and
then you can see what your costs are and up it. We want to allocate
something above what we think it will be so that you're not having to come
back for more dollars.
Council Member Wolbach: You said we would need to amend our first
motion in order to accommodate that?
Mr. Alaee: I would think that'd probably be the cleanest way. We could just
bring it to you as part of the Staff Report. We would say ...
Mr. Shikada: With the Council action?
Mr. Alaee: Yeah, with the Council action. We can add to it. It could say
direct Staff to begin ongoing town hall meetings, rotating throughout the
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City, to engage neighborhood associations on specific and Citywide issues
with two meetings occurring in 2015, and return to P and S in January with
an update, and ...
Chair Burt: Why don't I just do it as a separate motion which will be kind of
a one (crosstalk). That we authorize $10,000 out of the Council Contingency
Fund to support the Citywide town hall meetings.
Council Member Berman: Second.
Chair Burt: What do we call them?
MOTION: Chair Burt moved, seconded by Council Member Berman to
recommend the City Council authorize $10,000 out of the Council
Contingency Fund to support the citywide town hall meetings.
Chair Burt: Any other discussion? Is that ..
Council Member Berman: Could I ask one quick question? How much do we
have in the City Council Contingency Fund?
Mr. Alaee: $250,000.
Chair Burt: We haven't spent anything this year. We don't usually spend
most of it.
Mr. Alaee: Generally, our normal practice is—with your Contingency, if you
do spend it—we would re-add the money at midyear anyway from the
reserves to make sure you had it in case something came up in the last part
of the fiscal year.
Chair Burt: Any other discussion on that? All in favor.
MOTION PASSED: 4-0
Chair Burt: We can move forward on any changes that we want to the
recommendation on Item 2. Tom, you were wanting a little more latitude
for neighborhood groups.
Council Member DuBois: I'm just trying to think through this. Again, block
parties, I don't think there's an issue. I think those are kind of streets that
throw the parties. For associations that are already spending $1,000 on a
social event, I guess, are we saying they have to decide if they want to ...
Chair Burt: I've heard you raise the issue. We're now at a point where we
want to do a recommendation. I'll step forward and move that we modify
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the—I will attempt to do the—I'll give it as guidance that neighborhood
associations would be allowed to apply for up to two grants, not to exceed
1,000 each, for different purposes.
Council Member DuBois: I second that.
MOTION: Chair Burt moved, seconded by Council Member DuBois to
recommend the City Council authorize the Neighborhood Associations be
allowed to apply for up to two grants annually, not to exceed $1,000 each
for different purposes.
Chair Burt: I'll just say that I didn't get into prescribing what those different
purposes are, but generally thinking one bucket is social and one is
administrative or communication, that kind of thing.
Council Member Wolbach: Before we vote on that, just want to check
whether we need to include something guiding that if we are running short
on funds, if the funds are being swooped up pretty quick, to make sure that
before one neighborhood association gets two $1,000 grants, that any
neighborhood associations that haven't gotten at least one but have applied
get one at least. Does that need to be said or is that already understood?
Do you understand what I'm saying?
Mr. Alaee: Mm-hmm. I think we have it. I think we've got it. (crosstalk)
Chair Burt:
An additional consideration is that we have some small
neighborhood associations and some very large. I think there should be
some sense of proportionality. It seems like right now there's some Staff
discretion that you could address that with. If in the future we need to
formalize it a bit more as we learn, I think you can come back with that.
Council Member Wolbach: That's fine.
Mr. Alaee: I think we'll learn a lot as we do this. We'll see what the demand
is and what they would like to do.
Council Member Wolbach: I'm fine with that then.
Chair Burt: All in favor.
MOTION PASSED: 4-0
Mr. Alaee: Number 3. This one is pretty basic. We can talk about it if you
like or not. The co-sponsorship agreement is attached. What we'd like to do
is come back to you before the end of the calendar year with a revised cosponsorship agreement and with the analysis about the insurance. In
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essence, I think what it'll be is another addition to the budget which would
then be able to use to offset the cost of some of these (inaudible).
Chair Burt: I'll just say I'm glad that you're saying you're going to come
back before the end of the calendar year. Frankly, one of the things that
this was about was the public meeting space at Alma Plaza that is the
unutilized public meeting space at Alma Plaza for the last eight years or
whatever, six years I guess. I didn't think it would take so long to get action
on something that doesn't seem enormous. If it's in the next few months,
I'm okay waiting. I just want to convey impatience with getting that done.
Council Member DuBois: This is the existing agreement?
Mr. Alaee: Correct.
Council Member DuBois: How does it work? On page 13, where it says ...
Chair Burt: Packet page 13?
Council Member DuBois: Yeah. Use of City facilities without payment of
rental fee (inaudible) provided subject to availability of space. Are we
already doing that?
Mr. Alaee: Correct. As we had mentioned, the space can be provided for
free, but then the custodial cost or the insurance cost are not. That's, I
think, the little issue that upsets the associations.
Council Member DuBois:
For the insurance, would we be paying for
insurance or would we be waiving an insurance? Kind of saying use it at
your own risk.
Mr. Alaee: We haven't—given the schedule and time, I haven't had a
chance to sit down with our risk manager and work through the options.
There's at least two we've identified. We provide general certificate liability
insurance that you can purchase at Lucie Stern through a third-party
vendor. A lot of people purchase these when they rent our facilities.
There's different classes of insurance. There are different rates per the
classes. The best part about those certificates is that you can either put one
date on it or you could put a date of a whole calendar year. The date isn't
necessarily defined. We could have each association purchase one of those
for—or we could purchase it for $150 or what have you for the whole
calendar year, and then that gives them insurance for the whole year and
we use that every time they rent a facility. Or we could sit down with our
insurance broker and just put them in under our insurance umbrellas. We'd
Page 29 of 69
Policy and Services Committee Special Meeting
Transcript: 8/25/15

TRANSCRIPT
need to sit down with our risk manager and figure that out. When we bring
this item back, that recommendation will come to you.
Chair Burt: I would say ideally they're able to be covered under our existing
insurance plan. Alternately, under the action we just took, that could be
part of those administrative funds that they apply for a grant for. I'd rather
that we don't have to go through that. Is there any other discussion on
three?
Council Member DuBois: Hang on one second.
neighborhood associations?

Was the original memo

Mr. Alaee: The original memo seven points are listed on packet page 3, if
that helps you.
Council Member Wolbach: Staff Recommendation 3 relates to Memo Item 2
and vice versa, right?
Mr. Alaee: Yeah, correct.
Chair Burt: I'll move adoption of Staff Recommendation 3 as written.
Council Member Wolbach: Second.
MOTION: Chair Burt moved, seconded by Council Member Wolbach to
recommend the City Council direct Staff to return to the Policy & Services
Committee with an update to the Community Services Department’s CoSponsorship Agreement to broaden the scope and to allow options for
waiving insurance fees for neighborhood meetings in City facilities.
Chair Burt: Any discussion? All in favor. That passes unanimously.
MOTION PASSED: 4-0
Chair Burt: Number 4.
Mr. Alaee: Number 4 is probably a little bit trickier. We have some of these
items about definitions, support models, conflict resolution, the ombudsman
concept, the website, social media.
In June, the Committee provided
different options of maybe an ad hoc committee, maybe not, but they're
probably longer-term conversations that we need to have. Again, Number 1
and 2 were to get something out of the gate and get going and show
initiative. Number 3, bring back the facilities item and get that wrapped up
by January. Number 4, we'd look to you for how you want to pursue this.
In speaking with Jim in advance of this meeting, he doesn't recommend the
ad hoc committee option. He'd rather the items come back to Policy and
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Services Committee, and we just continue to have the conversations here.
We could agendize this in January when we bring back an item about the
town halls. If we can get it all done, maybe we could bring it back in
December with the co-sponsorship agreement. Again, I think your concept
was to have neighborhood leaders here and have a discussion. I don't know
if we could do some sort of quasi Study Session at Policy and Services where
it's more of a discussion.
Chair Burt: One thing that I think would be an early action that would be
helpful is to solicit from neighborhood associations any existing bylaws or
guiding principles and protocols that they have. I actually—time flies, but 20
years ago, we went through when we created University South a real
deliberative process on this for a couple of years. Everybody was pretty
happy with what we ended up with, in both bylaws and then we had guiding
principles and protocols. Other neighborhood groups actually ended up
asking for them, including some neighborhood groups that had been around
a long time. They had just kind of functioned loosely. No one had any
obligation to adopt anything, but they didn't have to go through repeating a
long process, because we said "Do we like this? Do we like 80 percent,"
whatever, and it was valued. I think that's just leveraging work that has
been done. Maybe we come up with several models. If you've got a
neighborhood group that's been around or if you're creating one, you go
"Wow. This would be easy." I'd encourage that. PAN can probably help
with that too, hopefully.
Council Member Wolbach: Can I ask whether we want to tack one more
onto that which is Item 5 in the original memo? What we're basically talking
about—your Item 4 is the catchall for the remaining ones. Items from the
original memo would be Items 1, 4, 5 and 7 as you mentioned on page 5 in
the packet, so 1, 4, 5 and 7. I wonder if maybe a slight modification of
Number 5 we might want to include with that. In addition to soliciting any
bylaws they might have, guiding principles they might have, if they have any
officers, if they have a list of officers, that if we're already reaching out to
them asking for bylaws and guiding principles, if you want to let us know
who your officers are, that would be nice too and if you have a point contact
person. They don't have to title them a communications officer, but a key
contact person, just to facilitate future conversations. That would be useful.
When we do have neighborhood meetings near them or we have some kind
of a pseudo Study Session here, we'll know who to get in touch with.
Council Member DuBois: Your question on Number 4 is if we had this
meeting in January, who do we invite and what do we do in that meeting.
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Mr. Alaee: There's no question it just seems to us that these are deeper
conversations that need to occur. You guys had wanted to meet with
neighborhood associations to do that. I guess our recommendation would
be let's schedule time at a Policy and Services Committee, invite them and
have those conversations.
Chair Burt: Have a Policy and Services Committee Study Session with
neighborhood leaders who elected to attend.
Mr. Alaee: Correct.
Council Member DuBois: We could ask them about each of these points,
how would they see it working.
Mr. Alaee: Correct, correct.
Council Member DuBois: That seems like a good idea.
Chair Burt: Yeah. I can envision that there might be two different ones.
The first, where we convene and kind of identify what we know and what we
don't know. They might loop back and say, "We want to meet outside of
this and come up with some recommendations" or whatever. Then we meet
to—whether we adopt and recommend to Council adoption of a certain set.
Council Member DuBois:
Do we just ask PAN to have as many
neighborhoods represented and ask them to ...
Chair Burt: I wouldn't say "just," but I would say "yes and."
Mr. Alaee: That sounds good.
Council Member Wolbach: Yeah, I think that's good. I mean, I remember
after the memo was originally written, some of the PAN folks—I don't want
to name individuals in case my memory is failing me—some individuals
involved with PAN said some of these things aren't necessary. Having a
conversation with them, I think, is useful. I'll support it.
Council Member DuBois: If I could just ask. We don't have the Minutes of
our last meeting on this. Can we get those?
Mr. Alaee: Aren't they in the packet?
Council Member DuBois: No. At least not in mine.
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Mr. Alaee: I don't know. I'll have to check if they were ready. They may
not have been ready. I don't want to blame the Clerk. It might have been
my fault.
Chair Burt: There are certain Minutes, but they aren't our last ones.
Mr. Alaee: The Minutes are from the actual ...
Council Member DuBois: The next time we talk about it, that'd be good. We
had a lot of discussion about website and all that stuff. (crosstalk) refresh.
Chair Burt: Let's see. The action we want to take under 4, or guidance.
Mr. Alaee: It could be return to Policy and Services Committee in January
for a Study Session with neighborhood associations regarding these
following topics.
Chair Burt: Yes. I'll move that.
Council Member Berman: Second.
MOTION: Chair Burt moved, seconded by Council Member Berman to direct
Staff to return to Policy and Services Committee in January 2016 with a
discussion regarding Neighborhood Associations including Association
definition, support models, communications, conflict resolution, ombudsman
concept, and the City’s website and social media for neighborhoods.
Council Member Wolbach: Do we want to include the other recommendation
about doing some pre-contact with them?
Chair Burt: I think Staff has that guidance.
Council Member Wolbach: Do you need it as an amendment to the motion?
Mr. Alaee: No, no.
Chair Burt: All in favor. That passes unanimously.
MOTION PASSED: 4-0
Council Member Berman: Can I ask one follow-up question to Number 2,
the Know Your Neighbors Grant, I meant to ask during that conversation.
As a development director of a nonprofit, I'm more than well aware of the
reporting requirements that a lot of organizations have for grants that they
give. Do we request anything right now with that program?
Mr. Alaee: Coming from the person that's applying for it?
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Council Member Berman: Yeah, yeah.
paragraph recap of the event.

A recap of the—I mean, like, a

Mr. Alaee: Yeah, there's an evaluation.
Council Member Berman: They do provide that?
Mr. Alaee: Yeah. The application has the evaluation questions. We
basically ask them to answer the 1, 2, 3, 4 in the back of that application.
It's on packet page 8 and 9.
Council Member DuBois:
then get reimbursed?
Mr. Alaee:
them.

Correct.

They have to spend the money first, right, and

They spend the money first, and then we reimburse

Council Member Berman: Does everybody tend to do that? I mean, follow
through with ...
Mr. Alaee: They tend to spend the money, and then send us the receipts.
And then the evaluation.
Council Member Berman: The evaluation. Okay, great. Sorry, I missed
that part of this. If they want to add a photo or something from the event,
then we've got a website ...
Ms. Keith: We ask them to do that to tell that story. We can't be at all of
them. In the past, we've gotten quite a few. That's a good reminder to kind
of restart that.
Chair Burt: That ends Item Number 1. That's it, right?
Mr. Alaee: Yeah, that's it. That's Item Number 1.
2.

Continued Discussion Regarding City Council Procedural Matters,
Including Updates to Municipal Code Sections for Appeals, Post
Government Employment Regulations, Date/Time of Policy and
Services Committee and Other Referral Items from City Council
Retreat (Continued from June 9, 2015).

Chair Burt: Item Number 2 is the updates to the Municipal Code and
discussion of referral items.
Khashayar Alaee, Senior Management Analyst: I can put this in context too
and turn it over to Ed and Molly if there's anything they would like to say. If
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(ID # 6118)

City Council Staff Report
Report Type: Consent Calendar

Meeting Date: 9/15/2015

Summary Title: City Engagement with Neighborhoods
Title: Policy and Services Committee Recommendation to Initiate
Neighborhood Engagement Activities by Conducting Town Hall Meetings,
Adopting Changes to the Know Your Neighbors Grant Program, Referring the
Co-Sponsorship Agreement and discussion of additional initiatives to Policy
and Services Committee, and Transferring $35,000 from City Council
Contingency to the City Manager's Office
From: City Manager
Lead Department: City Manager
Recommendation
The Policy & Services Committee recommends that the City Council:
1. Direct staff to begin ongoing town hall meetings rotating throughout the City, to engage
neighborhood associations on specific and city-wide issues, with two meetings to occur
in 2015, and to return to the Committee at the first meeting in 2016 with an update and
assessment.
a. Transfer $10,000 from the City Council contingency account to the City
Manager’s Office to fund cost associated with these events.
2. Approve updates to the Know Your Neighbors Grant Program to provide associations
resources to further develop their organization.
a. Transfer $25,000 from the City Council contingency account to the City
Manager’s Office to fund these requests for the remainder of the fiscal year.
3. Direct staff to return to Policy & Services by December 31, 2015 with an update to the
Community Services Department’s Co-Sponsorship Agreement, to broaden the scope
and allow for neighborhood groups to use city facilities for meetings at no charge, as
well as options for waiving insurance fees for these meetings in city facilities.
4. Direct staff to return to Policy & Services Committee, at the first meeting of 2016, after
meeting with neighborhood leaders, to further discuss development of the City’s
Neighborhood Engagement initiative, including association definition, support models,
communication, conflict resolution, ombudsman concept, City’s website and social
media for neighborhoods.
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Background
On April 20, 2015, the City Council discussed a Colleagues’ Memo from Mayor Holman, Council
Members Burt, Schmid, and Wolbach regarding Strengthening City Engagement with
Neighborhoods. The Colleagues’ Memo had seven recommendations. On June 9, 2015 the
Policy & Services Committee discussed the items. Staff returned to the Committee on August
25, 2015 with recommendations for the Committee to consider. Those recommendations were
modified and are being forward to the City Council for approval. Attached are staff reports
associated with the meetings.
Discussion
On August 25, 2015, the Committee discussed town hall meetings and the grouping of
neighborhoods, the cycle (quarterly or bi-monthly) of the meetings, agendas, and locations. The
Committee recommended that staff conduct two town halls in 2015 and return to the
Committee at the first meeting in 2016 with recommendations to right-size the meeting
structure and schedule. They recommended keeping the agenda neighborhood focused with
one consistent city-wide item being presented to all neighborhoods, followed by neighborhood
specific items and a question and answer period. The Committee suggested that two Council
members be scheduled for each meeting and that the meeting is open to all Council members.
The meetings will be noticed according to the Brown Act.
The Committee also reviewed changes to the Know Your Neighbor Grant guidelines and
application. They accepted staff recommendation to broaden the scope to include a new
criterion of “increasing governance or organizational development of neighborhood
associations.” This action will give staff the ability to evaluate proposals and provide
appropriate funding to strengthen neighborhood associations. The committee also
recommended that associations be allowed to apply for up to two grants, not to exceed $1,000
each, for different purposes. The grants guidelines (attached) reflect this recommendation.
Additionally, the Committee agreed to have the Community Services Department’s CoSponsorship Agreement return before December 31, 2015. The intent will be to broaden the
scope and allow for neighborhood groups to use city facilities for meetings, at no charge,
including options for waiving insurance fees for use of city facilities. Finally, the Committee
recommended that a study session be scheduled at the first Committee meeting of 2016 to
continue the conversation about the definition of an association, support models, conflict
resolution, the ombudsman concept and further communication support for neighborhood
associations.
Resource Impact
Council and staff time will be needed for preparation of the Town Hall meetings. Any outcome
from the meetings could also potentially cause resource needs. The estimated cost for the town
hall meetings is $10,000, primarily for non-City room rental fees. The Committee also
recommends increasing funding for the Know Your Neighbor Grant program from $25,000 to
City of Palo Alto

Page 2

$50,000 to fund association development activities. The Committee recommends transferring
funds from the City Council Contingency to cover these costs. This will leave a remaining
Council contingency balance of $215,000. Additionally, as we redefine the Co-Sponsorship
policy there may be financial impacts in waiving fees for facility use. Staff will present those
impacts when the item returns to the Committee. Finally, as this overall initiative is further
defined it could take significant Council and staff time, which may impact other Council and
staff priorities.
Environmental Review
Adoption of neighborhood support initiatives is not a project requiring environmental review.
Attachments:
 Attachment A: Grant Guidelines - Revised Version (DOCX)
 Attachment B: 4-20-15 Colleagues Memo (PDF)
 Attachment C: 6-9-15 Policy and Services Committee Staff Report (PDF)
 Attachment D: 8-25-15 Policy & Services Committee Staff Report (PDF)
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COMMUNITY SERVICES

Rentals & Reservations
Classification and Use of Fees
Class I – City Use and City-Sponsored Activities: No charge for facility rental for events or activities, however, fees for
attendants, equipment rental, and special uses may apply. (Note: City facility use for City co-sponsored groups will be
considered on a case by case basis.
Class II – 501(c)3 Non-Profit Organizations: IRS recognized non-profit 501(c)3 organizations may receive a 50% reduction
on basic facility rental rates upon verification. Only facility rental rates may be reduced and all other fees, such as staffing and
equipment, are charged at the full rate. Non-profit organizations charging or collecting fees or raising funds are not eligible
for reduced rates and basic fees will apply. This does not apply to class registration fees.
Class III – Individuals, Groups, Organizations, and Businesses not charging fees: Basic rental fees apply.
Class IV – Business or Commercial Use: Individuals, groups, organizations, and businesses charging, collecting, or raising
funds may rent facilities and equipment at the basic rate plus 75%. The Art Center is not available for CLASS IV usage.

FY 2016 Fee
Art Center18

Resident Fee

Non-Resident Fee

Auditorium

$131.00 per hour

$197.00 per hour

Children's Clay Studio

$37.00 per hour

$56.00 per hour

Children's Outdoor Classroom

$85.00 per hour

$128.00 per hour

Green Room

$55.00 per hour

$83.00 per hour

Historic Courtyard

$85.00 per hour

$128.00 per hour

Kitchen/Pre-school

$37.00 per hour

$56.00 per hour

Lobby

$85.00 per hour

$128.00 per hour

Meeting Room

$85.00 per hour

$128.00 per hour

Package Rental - Auditorium and Green Room

$119.00 per hour

$179.00 per hour

Project LOOK! Studio

$37.00 per hour

$56.00 per hour

Sculpture Garden

$112.00 per hour

$168.00 per hour

Studio A

$37.00 per hour

$56.00 per hour

Studio B

$37.00 per hour

$56.00 per hour

Resident Fee

Non-Resident Fee

$25.00 - $500.00 per rental

$37.50 - $750.00 per rental

$27.00 per use

$27.00 per use

Grass Fields

$46.00 - $81.00 per hour

$83.00 - $162.00 per hour

Grass Fields - Palo Alto Based Non-Profits

$25.00 - $54.00 per hour

Not Available

Athletic Fields

Athletic Field Use Deposit
Field Lights
Note: Only Baseball and Softball Fields at El Camino Park and Baylands
Athletic Center.
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FY 2016 Fee
Grass Fields - Palo Alto Based Youth Sports Organizations

$3.00 - $27.00 per hour

Not Available

$61.00 - $162.00 per hour

$138.00 - $216.00 per hour

Synthetic Turf Field - Palo Alto Based Non-Profits

$44.00 - $108.00 per hour

Not Available

Synthetic Turf Field - Palo Alto Based Youth Sports
Organizations

$33.00 - $54.00 per hour

Not Available

$5.00 - $16.00 per hour

$8.00 - $22.50 per hour

Resident Fee

Non-Resident Fee

$158.00 - $2,100.00 per
hour

$237.00 - $3,150.00 per
hour

$315.00 - $2,625.00 per
hour

$473.00 - $3,938.00 per
hour

Note: When 51% or more of participation are Palo Alto residents.

Synthetic Turf Field
Note: Stanford Palo Alto Playing Fields and Cubberley Football Field.

Note: When 51% or more of participants are Palo Alto residents.

Tennis Courts (USTA and Palo Alto Tennis Club Only)
Children's Theatre

Auditorium and Stage
Note: Fee based on number of attendees.

Castle Stage and Secret Garden
Note: Fee based on number of attendees.

Dance Studio
Note: Fee based on number of attendees.

Package Rental - All Available Space and Garden
Note: Fee based on number of attendees.

$32.00 - $1,050.00 per hour $48.00 - $1,575.00 per hour
$1,050.00 - $5,250.00 per
hour

$1,575.00 - $7,875.00 per
hour

Resident Fee

Non-Resident Fee

$210.00 - $3,150 per hour

$315.00 - $4,275.00 per
hour

Community Theatre

Auditorium and Stage
Note: Fee based on number of attendees.

Green Room and Dressing Rooms
Note: Fee based on number of attendees.

Rehearsal Hall
Note: Fee based on number of attendees.

$42.00 - $1,050.00 per hour $63.00 - $1,575.00 per hour
$42.00 - $1,050.00 per hour $63.00 - $1,575.00 per hour

Cubberley Community Center

Resident Fee

Non-Resident Fee

A. Art Studio Short Term, Quarter Studio

$37.50 per week

$37.50 per week

B. Art Studio Short Term, Half Studio

$75.00 per week

$75.00 per week

C. Art Studio Short Term, Whole Studio

$150.00 per week

$150.00 per week

Cleaning and Damage Deposit

$150.00 - $2,000.00 depending upon event size

Exclusive Storage Space (As Available)

$1.00 per sq. ft. per month
$55.00 each

Key Security Deposit
Late Payment Fee

$68.00 per month

Cubberley Community Center - Dressing Rooms

Dressing Room - M210

Basic Rate

Non-Profit Rate21

$26.00 per hour

$22.00 per hour
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FY 2016 Fee
Dressing Room - M310

$23.00 per hour

$19.00 per hour

10

$26.00 per hour

$22.00 per hour

Basic Rate

Non-Profit Rate21

Amphitheater (Grass)

$36.00 per hour

$27.00 per hour

Auditorium (Includes Kitchen)

$140.00 per hour

$98.00 per hour

Dance Studio

$54.00 per hour

$45.00 per hour

Gym A

$104.00 per hour

$69.00 per hour

Gym B

$125.00 per hour

$81.00 per hour

H-1 Lecture Room

$68.00 per hour

$54.00 per hour

Meeting Room - Large (2,000 - 4,000 sq. ft.)

$66.00 per hour

$52.00 per hour

Meeting Room - Medium (1,000 - 2,000 sq. ft.)

$52.00 per hour

$43.00 per hour

Meeting Room - Small (Less than 1,000 sq. ft.)

$40.00 per hour

$32.00 per hour

Pavilion

$151.00 per hour

$125.00 per hour

Street Shoe Use Surcharge

$19.00 per hour

$19.00 per hour

Regular Time

Overtime & Holiday

$30.00 per hour

$45.00 per hour

$34.00 per hour

$51.00 per hour

Basic Rate

Non-Profit Rate21

Amphitheater (Grass)

$25.00 per hour

$20.00 per hour

Auditorium (Includes Kitchen)

$95.00 per hour

$59.00 per hour

Dance Studio

$41.00 per hour

$36.00 per hour

Gym A

$85.00 per hour

$56.00 per hour

Gym B

$93.00 per hour

$63.00 per hour

H-1 Lecture Room

$55.00 per hour

$43.00 per hour

Meeting Room - Large (2,000 - 4,000 sq. ft.)

$53.00 per hour

$41.00 per hour

Meeting Room - Medium (1,000 - 2,000 sq. ft.)

$40.00 per hour

$33.00 per hour

Meeting Room - Small (Less than 1,000 sq. ft.)

$33.00 per hour

$26.00 per hour

$1.58 per sq. ft. per month

$1.31 per sq. ft. per month

Pavilion

$122.00 per hour

$95.00 per hour

Street Shoe Use Surcharge

$19.00 per hour

$19.00 per hour

Dressing Room - M4

Cubberley Community Center - Infrequent Rentals19

Cubberley Community Center - Personnel Rates

Custodial Staff

9

Theatre Technician9
20

Cubberley Community Center - Regular Weekly Rentals

Office/Program Space (As Available)
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Cubberley Community Center - Special Equipment & Services
Additional Equipment: Lighting, Audio-Visual, and Staging

$5.00 - $158.00 per item plus labor

Chairs - Padded

$0.50 per item plus labor

Cubberley Banner Marquee

$11.00 - $53.00 per week

Gymnastics Equipment
Non-Reusable Materials/Supplies

Resident Fee

Non-Resident Fee

$5.00 per piece

$7.50 per piece

$0.50 - $105.00 per item
$42.00 per use plus moving and tuning costs

Piano - 7' Grand
Public Address System with Microphones

$58.00 per use plus labor

Tables - 6' Round (Cubberley Only)

$7.00 per item plus labor
$24.00 per use plus moving and tuning costs

Upright Piano
Cubberley Community Center - Theatre Rentals

Basic Rate

Non-Profit Rate21

$1,400.00 each

$980.00 each

$335.00 each

$235.00 each

C. Additional Performance Hours Past Ten

$210.00 per hour

$147.00 per hour

D. Additional Performance Hours Beyond Four Hours per
Performance

$115.00 per hour

$81.00 per hour

$1,200.00 each

$840.00 each

$180.00 per hour

$126.00 per hour

$850.00 each

$595.00 each

$130.00 per hour

$91.00 per hour

$250.00 each

$175.00 each

$4,000.00 each

$2,800.00 each

$355.00 each

$249.00 each

L. Additional hours past ten daily

$200.00 per hour

$140.00 per hour

M. Additional Performance Hours Past Four per Performance

$115.00 per hour

$81.00 per hour

A. Performance Day Package9 , 14
B. Additional Performance

E. Production Day Package9 , 15
F. Additional Production Hours Past Ten
G. Rehearsal Day Package

6

H. Additional Rehearsal Hours Past Ten
4

I. Dark Day Package

J. Full Week Package

9 , 13

K. Additional Performance

N. Package Discount - Half Day

2

20% discount

O. Package Discount - Off Peak

1

20% discount

Foothills Park

Resident Fee

Non-Resident Fee

A. 1 - 25 People

$80.00 per group

Not Available

B. 26 - 100 People

$135.00 per group

Not Available

C. 101 - 150 People

$180.00 per group

Not Available

$83.00 per hour

Not Available

Foothills Nature Interpretive Center Classroom
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$35.00 per campsite

Not Available

Resident Fee

Non-Resident Fee

Alma Plaza Community Room

$110.00 per hour

$165.00 per hour

Arastradero Gateway Educational Facility7

$83.00 per hour

Not Available

$27.00 - $108.00 per week

$40.50 - $162.00 per week

$83.00 per hour

$94.00 per hour

Cancellation Charges

One-third of total charges

One-third of total charges

Cleaning and Damage Deposit

$300.00 - $1,000.00 per
deposit

$300.00 - $1,000.00 per
deposit

Towle Camp
General

Banner Space Rental
Baylands Nature Interpretive Center Meeting Room

Damage and Cleaning Deposit

$25.00 - $1,000.00 per rental
By quote

By quote

$110.00 per hour

$165.00 per hour

$8.00 - $81.00 per hour

$16.00 - $162.00 per hour

Peers Park, Mitchell Park Field House

$22.00 per hour

Not Available

Picnic Reservations - Arbor Group Site

$43.00 per group

Not Available

Picnic Reservations - East Meadow Group Site

$65.00 per group

Not Available

Picnic Reservations - Pine Grove Group Site

$119.00 per group

Not Available

Picnic Reservations - Redwood Group Site

$97.00 per group

Not Available

Picnic Reservations - Sequoia Group Site

$54.00 per group

Not Available

Picnic Reservations (1 - 15 people)

$15.00 per group

$19.00 per group

$324.00 - $2,163.00 per
permit

$324.00 - $2,163.00 per
permit

Regular Time

Overtime & Holiday

Custodial Services

$33.00 per hour

$50.00 per hour

Facility Attendant and/or Assistant

$31.00 per hour

$47.00 per hour

Lifeguard

$21.00 per hour

$32.00 per hour

Palo Alto Junior Museum & Zoo Attendant

$29.00 per hour

$44.00 per hour

Park Ranger

$61.00 per hour

Not Available

Resident Fee

Non-Resident Fee

Built-in Digital Projector System

$72.00 per use

$107.00 per use

Canoe (Foothills Park Only)

$20.00 per use

Not Available

Chairs - Metal Folding (Cubberley Only)

$1.00 per chair

$1.50 per chair

General Liability Insurance
Lawn Bowling Green's Kitchen and Meeting Facility
Mitchell and Rinconada Parks - Bowl Areas

Special Use Permit
General - Personnel Rates

General - Special Equipment & Services

Note: Per unit charge when not included as part of facility rental.
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COMMUNITY SERVICES

FY 2016 Fee
Coffee Urn

$12.00 per use

$18.00 per use

Easel

$4.00 per day

$6.00 per day

Optional

Optional

Grand Piano

$85.00 per use

$128.00 per use

Gymnastics Mat

$27.00 per use

$40.50 per use

Personal Flotation Device (Foothills Park Only)

$2.00 per use

Not Available

Podium and Microphone

$32.00 per use

$48.00 per use

Portable Digital Projector

$65.00 per use

$97.50 per use

Portable Movie Projector - 16mm

$11.00 per use

$16.50 per use

Portable Public Address System

$12.00 per use

$18.00 per use

Tables - 6' Round (Cubberley Only)

$6.00 per table

$9.00 per table

Television

$29.00 per use

$43.40 per use

Upright Piano

$11.00 per use

$16.50 per use

Resident Fee

Non-Resident Fee

Clay Room

$92.00 per hour

$138.00 per hour

Exhibit Hall

$216.00 per hour

$324.00 per hour

Other Rooms

$60.00 per hour

$90.00 per hour

Package Rental - All Available Space5

$540.00 per hour

$810.00 per hour

Science Lab

$60.00 per hour

$90.00 per hour

$216.00 per hour

$324.00 per hour

Resident Fee

Non-Resident Fee

Ballroom (Room S)

$167.00 per hour

$249.00 per hour

Community Room (Room R)

$125.00 per hour

$185.00 per hour

Fireside Room (Room D)

$95.00 per hour

$145.00 per hour

Kitchen

$35.00 per hour

$55.00 per hour

Package Rental - Community Room and Patio Package

$149.00 per hour

$229.00 per hour

Package Rental - Exclusive Use Package

$330.00 per hour

$495.00 per hour

Package Rental - Fireside Room and Patio Package

$129.00 per hour

$189.00 per hour

Package Rental - Weddings (Saturday & Sunday)

$360.00 per hour

$545.00 per hour

$90.00 per hour

$135.00 per hour

Facility Rental Liability Insurance
Note: Optional fee for liability insurance is charged at a rate determined
by the City's insurer.

Note: Per unit charge when not included as part of facility rental.

Junior Museum & Zoo

5

Zoo

Lucie Stern Community Center

Note: Includes facility attendant.

Note: Includes facility attendant.

Patio
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COMMUNITY SERVICES

FY 2016 Fee
Mitchell Park Community Center

Resident Fee

Non-Resident Fee

Adobe North Tech Lab

$104.00 per hour

$156.00 per hour

Adobe South or Matadero Room

$82.00 per hour

$123.00 per hour

El Palo Alto East or West Only

$104.00 per hour

$156.00 per hour

El Palo Alto Room (Ballroom)

$208.00 per hour

$312.00 per hour

Kitchen

$60.00 per hour

$90.00 per hour

Package Rental - Adobe North Tech Lab and South Meeting
Room

$177.00 per hour

$265.00 per hour

Package Rental - Birthday Package

$208.00 per hour

$312.00 per hour

Package Rental - El Palo Alto Room and Kitchen

$254.00 per hour

$381.00 per hour

Package Rental - Exclusive Use Package

$473.00 per hour

$709.00 per hour

$498.00 per hour

$747.00 per hour

Note: Includes game room, basketball court, and party host.

Note: Includes facility attendant.

Package Rental - Weddings (Saturday & Sunday)
Note: Includes facility attendant.

Rinconada Complex and PAUSD Pools when Operated by the City

Resident Fee

Non-Resident Fee

A. 1 - 25 People (2 Hour Minimum)

$90.00 - $150.00 per hour

$115.00 - $160.00 per hour

B. 26 - 50 People (2 Hour Minimum)

$130.00 - $190.00 per hour $140.00 - $200.00 per hour

C. 51 - 75 People (2 Hour Minimum)

$170.00 - $230.00 per hour $180.00 - $240.00 per hour

D. 76 - 100 People (2 Hour Minimum)

$200.00 - $260.00 per hour $210.00 - $270.00 per hour

E. 101 People or More (2 Hour Minimum)

$250.00 - $310.00 per hour $260.00 - $320.00 per hour

Swimming Pool Rentals

Resident Fee

Non-Resident Fee

A. 1 - 25 People

$75.00 - $100.00 per hour

$95.00 - $115.00 per hour

B. 26 - 50 People

$95.00 - $115.00 per hour

$129.00 - $145.00 per hour

C. 51 - 75 People

$125.00 - $140.00 per hour $169.00 - $185.00 per hour

D. 76 - 100 People

$155.00 - $175.00 per hour $225.00 - $245.00 per hour

Palo Alto Swim Club and Palo Alto Masters Swim Club

$4.00 - $6.00 per hour per
lane; $55.00 - $75.00 per
hour for all lanes

Not Available

44 COMMUNITY SERVICES • CITY OF PALO ALTO FISCAL YEAR 2016 ADOPTED MUNICIPAL FEE SCHEDULE

