City of Palo Alto

(ID # 5265)

City Council Staff Report
Report Type: Study Session

Meeting Date: 11/17/2014

Summary Title: Update on VTA's BRT Project
Title: Update on Santa Clara County Valley Transportation Authority (VTA) El
Camino Real Bus Rapid Transit Project
From: City Manager
Lead Department: Planning and Community Environment
Recommended Motion
This is a study session to provide an opportunity for a presentation on the El Camino Real Bus
Rapid Transit (BRT) Project by staff of the Valley Transportation Authority (VTA) and no Council
action is requested. City staff will prepare a letter commenting on the VTA’s Draft
Environmental Impact Report (EIR) for Council review on a subsequent agenda.

Executive Summary
The El Camino Real BRT project is supported by the VTA’s Measure A Transit Sales Tax program
along with federal and state sources. The goal of the project is to improve transit operations
and increase ridership along the El Camino Real Corridor by providing faster service with target
stops and more reliable service with specialized transit vehicles and facilities. The El Camino
Real BRT Corridor extends from Downtown San Jose (Arena Station) to Downtown Palo Alto
(Palo Alto Transit Center) passing through the cities of Santa Clara, Sunnyvale, Mountain View
and Los Altos. Design alternatives being studied for Palo Alto include BRT operations in either
dedicated bus lanes down the center of the street or mixed-flow, curb lane operations.
VTA in partnership with the Federal Transit Administration (FTA) has prepared a Draft
Environmental Impact Report/Envirionmental Assessment (Draft EIR) for the project in
compliance with the California Environmental Quality Act (CEQA) and the National
Environmental Policy Act (NEPA). The Document was released on October 29, 2014 and public
hearings have been scheduled for public comments. Notices have been sent out to ¼ mile
radius along the corridor, in addition to project stakeholders and board members. The VTA has
requested public and agency comments by December 15, 2015.
City staff will prepare a letter commenting on the Draft EIR for City Council consideration on a
future agenda. Tonight’s study session is to receive a presentation from VTA staff and allow for
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City Council questions regarding design alterntives being considered, conclusions of the Draft
EIR, and available mitigation for any impacts identified.

Background
The El Camino Real BRT Corridor extends from Downtown San Jose (San Jose Arena Station) to
downtown Palo Alto via The Alameda to El Camino Real in San Jose and continues along El
Camino Real through the cities of, Santa Clara, Sunnyvale, Los Altos, Mountain View to its
terminus in Palo Alto at the University Transit Station. The El Camino Real Corridor is currently
served by the Local 22 bus and the Rapid 522. The BRT project will replace and upgrade the
Rapid 522 service by installing enhanced stations, branded vehicles with more comfortable
executive-style seating, and more frequent reliable service.
On May 14, 2012, the City Council held a study session on the BRT project and on March 6,
2013, the City submitted comments on the EIR scoping report for the El Camino BRT Project
(See Attachement A) supporting the proposed Mixed Flow lanes option in the City of Palo Alto.
Additional comments on the project elements were also requested to be addressed in the
current Draft EIR for the project. Staff has not yet reviewed the Draft EIR to determine how the
City’s scoping comments have been addressed.

Discussion
The VTA’s Draft EIR evaluates seven alternatives, including station options and options that vary
the extent of dedicated lanes for providing BRT along El Camino Real. These alternatives
explore two types of street cross-sections for BRT operations along the El Camino Real corridor:
1) Dedicated Bus Lanes in the Center of the Street, or
2) Mixed-Flow Curb Lanes.
The Dedicated Bus Lanes in the Center of the Street option reconfigures El Camino Real to
provide two dedicated bus-only lanes within the center of El Camino Real. Passenger platforms
for boarding and de-boarding of the buses would occur at center-street platforms in this
alternative and new ticket stations to expedite boarding would be provided on the platforms
similar to Light Rail Transit stations within the County also operated by the VTA.
The Dedicated Bus Lane alternative in general provides better travel time operations for transit
by removing the buses from congested travel lanes similar to how High Occupancy Vehicle
(HOV) lanes reduce travel times for carpoolers on freeways. The number of automobile travel
lanes on El Camino under this alternative would be reduced to 2 lanes in each direction in order
to accommodate the center dedicated bus lanes. This alternative would also allow for either
on-street parking or bike lanes placed along the dedicated lanes segment on El Camino Real,
but providing both would not be feasible due to right-of-way constraints.
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Dedicated Bus Lane on El Camino Real with Bike Lanes Concept Rendering

Source: VTA, March 2013

The Mixed-Flow Curb Lanes option would maintain bus operations similar to those that
currently occur along El Camino Real through Palo Alto today with buses operating within the
curb lanes of the street. The BRT platforms would include ticketing, shelter, and streetscape
elements, and they would be built at “bulb-outs” allowing the bus to stop within the lane of
traffic rather than pulling out of a lane of traffic into a parking aisle. The number of automobile
travel lanes under this alternative would remain the same, with three lanes in each direction,
and some on-street parking may be affected, but only near the bulb-out stations.
Mixed-Flow Curb Lane BRT Operations on El Camino Real with Bike Lanes or Parking
Concept Rendering

Source: VTA, March 2013

Preliminary review of VTA’s environmental studies show that intersection Level of Service (LOS)
operations would be more impacted in Palo Alto than in other cities with the Dedicated Bus
Lanes option because LOS estimates for future traffic without BRT operation changes show Palo
Alto intersections operating at an acceptable LOS, but if significant BRT configurations are
made, LOS would deteriorate both along El Camino Real and on parallel routes such as Alma
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Street. These potential impacts and the lower cost, support identification of the Mixed-Flow
Curb Lanes as preferred within the City of Palo Alto.
Bus Rapid Transit Stations
VTA is proposing two new BRT Stations in Palo Alto at the following intersections:




El Camino Real & Arastradero Road-Charleston Road
El Camino Real & California Avenue
Optional Station at Churchill Avenue or Embarcadero Road

(The University Avenue Transit Station would serve as the third station in Palo Alto as well as
the terminus of the BRT Program within Santa Clara County but no upgrades at the station are
proposed as part of the project.) BRT Stations would be placed within Caltrans’ El Camino Real
Right of Way, and thus City permits would not be required, however the City can provide input
on the proposed station locations and design to the VTA, to Caltrans, and to the federal funding
agency as part of the City’s comments on the Draft EIR.
Each of the two proposed station designs would include an off-board fare collection system
where passengers would buy tickets so they could board the bus through the front and rear
doors without needing to show proof of payment. This would allow faster boarding and would
mean that transit officers would be onboard checking passengers for tickets, like they do on
VTA’s light rail. The enhanced stations would be more substantial than regular bus stations by
providing shelters for weather protection, more seating and better lighting for safety.
Public Hearings/Meetings for DEIR
VTA will hold four public hearings/meetings to share the results of the Draft EIR and listen to
comments and concerns from the community. VTA will use the Draft EIR and comments
received to select a locally preferred alternative. The same format and content will be offered
at
each
meeting:
Thursday, November 20, 2014, Mountain View City Council Chambers
500 Castro Street, 2nd Floor, Mountain View, CA
8:30 a.m.-10:30 a.m. (Presentation begins at 8:45 a.m.)
5:30 p.m.-7:30 p.m. (Presentation begins at 5:45 p.m.)
Wednesday, December 3, 2014, Santa Clara City Council Chambers
1500 Warburton Avenue, Santa Clara, CA
8:30 a.m.-10:30 a.m. (Presentation begins at 8:45 a.m.)
5:30 p.m.-7:30 p.m. (Presentation begins at 5:45 p.m.)
Project information and presentations can also be found online at http://www.vta.org/elcamino-brt . Comments on the Draft EIR must be received no later than 5:00 p.m. on Monday,
December 15, 2014. Comments can be emailed at: ecrbrt@vta.org or by mail to:
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VTA Environmental Planning Department, Attn: Christina Jaworski
3331 N. First Street, Building B-2
San Jose, CA 95134
Staff will be preparing a comment letter to submit to VTA after this study session and a
thorough review of the Draft EIR.

Timeline
After the Draft EIR review period is completed, VTA's Board of Directors will select a Locally
Preferred Alternative. While this will be a VTA decision, it will be influenced by the cities along
the corridor and Caltrans. Caltrans must approve any changes to the El Camino corridor that are
made by the BRT Project.
Project Schedule:
Final Design

December 2014 - September 2016

Construction

March 2017 - August 2018

First Day of Service September 2018

Resource Impact
Staff has been participating in monthly Project Development Team meetings. Upon project
implementation, the corridor will be operated and maintained by VTA so there are no on-going
resource impacts to the City of Palo Alto.

Policy Implications
The proposed BRT project is generally consistent with the Comprehensive Plan, which contains
the following policies:






Policy T-1: Make land use decisions that encourage walking, bicycling and public transit
use;
Policy T-4: Provide local transit in Palo Alto.
Policy T-6: Improve public transit access to regional destinations, including those within
Palo Alto.
Policy T-7: Support plans for a quiet, fast rail system that encircles the Bay, and for
intra-county and transbay transit systems that link Palo Alto to the rest of Santa Clara
County and adjoining counties.
Policy T-10: Encourage amenities such as seating, lighting, and signage at bus stops to
increase rider comfort and safety.
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The Draft EIR provides an opportunity to evaluate impacts of the proposed project to
deterimine if there would be conflicts with Comprehensive Plan policies regarding the City’s
quality of life or the character of the affected corridors.

Environmental Review
VTA in partnership with the Federal Transit Administration (FTA) has prepared a Draft
Environmental Impact Report/Envirionmental Assessment (Draft EIR) for the project in
compliance with the California Environmental Quality Act (CEQA) and the National
Environmental Policy Act (NEPA). VTA is the lead agency for CEQA and NEPA. The City of Palo
Alto will be considered a “responsible agency” under CEQA if the VTA is required to secure City
permits or approvals for any aspect of the project, including required mitigation at
intersections/roadway facilities within the City’s jurisdiction.
Attachments:
(PDF)
 Attachment A: BRT Scoping Letter. 2013
 Attachment B: Public Correspondence
(PDF)
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Attachment B
Carnahan, David

t1UY Of PALO ALTID. CA

GJTX Fl fRK'$ mifi!Cf

Colin Heyne <colinheyne@gmail.com>
14 NOV
Tuesday, November 11, 2014 11:52 AM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

12 AM

a: 82

Palo Alto City Councilors
As a frequent bus rider and erstwhile bike commuter, I urge you and the Valley Transportation Authority to bring excellent
public transportation to Silicon Valley with the El Camino Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are ~ufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Colin Heyne
134 Monte Verano Court
San Jose, CA 95116

Carnahan, David

QIJY fJF PALO ALTO. GA

llNTY CLERK'S OFfi§E

Cassie Blume <cassieblume@hotmail.com>
f4 NOV 12
Tuesday, November 11, 2014 12:39 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:
Sent:
To:
Subject:

AH 8: 92

Palo Alto City Councilors
l urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
l support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT ori El Camino Real will also promote a safe and
inviting space for people who walk, bikei ride public transportation, or drive.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more, vibrant place for us all to get around.
Sincerely,

Cassie Blume
349 Raymond Ave
San Jose, CA 95128

.
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Kaitlin Walker <kaitlinw123@fastmail.fm>
14 NOV 12
Tuesday, November 11, 2014 7:31 PM
Council, City
Comments to the VT A on the El Camino Real BRT DEIR/EA

From:
Sent:
To:
Subject:

AH

a: 9i

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation; or drive.
I strongly urge VTA to:

outs).

Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulb-

If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Kaitlin Walker
1125 Manchester Drive Apt 1
Santa Clara, CA 95050

Carnahan, David
From:
Sent:

To:
Subject:

OilY OF PALO At.,TQ. Cl'
f!:IX AI iil('i i~Fiie
Chris Hlavka <chris_hlavka@yahoo.com>
I~ NOV
Tuesday, November 11, 2014 8:45 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

12 AM

a: (iJ I

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus RapidTransit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
.
-and work to ensure that the bus is as fast or faster than cars (Don't compromise away this capability)
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Chris Hlavka
1686 Oak Avenue
Los Altos, CA 94024

Carnahan, David
carla Arango <carla.arango1@gmail.com>
f ~NOV f 0
Monday, November 10, 2014 5:06 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

PH 5: Z3

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
1support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public

transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
.Thank you for your work to. make our region a safer, better; more vibrant place for us all to get around.
Sincerely,

carla Arango
731 N 12th St
San Jose, CA 95112

Carnahan, David

~IY tiF PALO ALT,Q,CM
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Kerry Kravitz <kkravitz@pacbell.net>
Monday, November 10, 2014 5:08 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:
Sent:
To:

Subject:

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Kerry Kravitz
905 Continental Drive
Menlo Park, CA 94025

Carnahan, David

01J} OF PAlO ALTO, CA
en Y CLERK'S ffPP'JCE.
Yolanda Reynolds <yolandar@att.net>
I~ NOV 12
Monday, November 10, 2014 10:39 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

AM S: 03

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:

outs).

Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulb-

If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Yolanda Reynolds
1650 Shasta Ave.
San Jose, CA 95128
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Carnahan, David

Lenard Lesser <Lenny3200@gmail.com>
1'4 NOV
Tuesday, November 11, 2014 8:42 AM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

'From:

Sent:
To:

Subject:

12 AM S: 03

Palo Alto City Councilors
1urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.

I support a safe and vibra!lt environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
l strongly urge VTA to:

Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).

Jf we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Lenard Lesser
PAMFRI
795 El Camino Real, Ames
Palo Alto, CA 94301

Carnahan, David
From:

Sent:
To:

Subject:

If+ NOV I 2
Daniel Howard <dannyman@toldme.com>
Tuesday, No>Jember 11, 2014 10:15 AM
Council, City
Comments to the VT A on the El Camino Real BRT DEIR/EA

AH S: 03

Palo Alto City Councilors
I used to commute along El Camino from Mountain View to Palo Alto. I switched to the bus out of environmental concerns. El
Camino has the best transit service in the county but it still took 2-3 times longer to take the bus than it would have taken to
drive. Now it sounds like you could get BRT running on El Camino FASTER than cars? YES! J If the cars get slowed a bit that's not
such a big deal, especially since any driver going any distance knows that Central Expressway I Alma is a much nicer car trip.
Even though I now live 1.5 miles off of El Camino in Sunnyvale, if there were excellent transit services I would be tempted to hop
on the 55, walk, or bike to enjoy the transit corridor, especially for trips up to Mountain View or Palo Alto or Stanford Shopping
Center. What a pleasure it would be to not have to hassle with parking, traffic, or the Caltrain schedule. If it were sufficiently
fast, I would totally use that as a commute option up to Menlo Park.
Also, I'd probably be more inclined to visit Santa Clara.
,Thanks,
-danny
Daniel Howard
240 Hazelton
Sunnyvale, CA 94085
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Carnahan, David

Gil YCLERK'S OfFICE

14 NOV 12
Ed Maurer <edmhydro@yahoo.com>
Tuesday, November 11, 2014 10:17 AM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

AM 8: fl2

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transporta.tion, or drive.
I strongly urge VTA to:

outs).

Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulb-

If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Ed Maurer
718 Los Olivos Dr.
Santa Clara, CA 95050
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Alan brake <francesca.alan@gmail.com>
Tuesday, November 11, 2014 11:04 AM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I commute by bicycle most days; El Camino Real is my most direct route but I have to go miles out of my way to stay clear of it.
Too many vehicles, too much smog, too much stress .. The wider Bay Area is supposed to be the center of the tech universe and
any number of Asian & European cities put it to shame.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Alan brake
1134 Werth Avenue
Menlo Park, CA 94025
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Carnahan, David
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14 NOV 12
Priya G <pria007@gmail.com>
Monday, November 10, 2014 5:27 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

AM 8: 05

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT} project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:

outs}.

Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulb-

If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunityto bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Priya G
Shadow Run Dr
San Jose, CA 95110

Carnahan, David

CITY tiF PALO ALTO. CA
BTTY CLERK'S OrFl6E
Janani Dhinakaran <janinthesky@gmail.com>
14 NOV 12
Monday, November 10, 2014 5:45 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

AH 8l 04

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit {BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions {bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Janani Dhinakaran

···-.._· .·.

Carnahan, David

GUY OF i;;ALO ALTO. CA
GfTY CL~RK'S OFFICE
Anjali Mehta <Anjalin.mehta@gmail.com>
14 NOV 12
Monday., November 10, 2014 7:25 PM
Council, City
Comments to the VT A on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

AH 8: 03

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who wa!k, bike, ride public transportation, or drive.
I strongly urge VTA to:

outs).

Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulb-

If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Anjali Mehta
72 pare place drive
Milpitas, CA 95035

01TY OF PALO AI..TQ. CA
Carnahan, David

C::l'fY CLERK'S OFFlGE

Krista! Caidoy <kcaidoy@live.com>
J4 NOV
Monday, November 10, 2014 8:25 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:
Sent:
To:
Subject:

12 AH 8: 03

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Krista! Caidoy
7 Homme Way
Milpitas, CA 95035
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Carnahan, David

€trY OLERK'S GlFf.':!Ct

Charles Wilson <moogleborg@gmail.com>
14 NOV r2
Monday, November 10, 2014 8:40 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

AH St 03

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
l strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

Charles Wilson
650 Genine Dr
San Jose, CA 95127
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Carnahan, David
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Debbie Mytels <earthdeb3@yahoo.com>
r~NOV r 2
Monday, November 10, 2014 8:49 PM
Council, City
Comments to the VTA on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

AM 8; 03

Palo Alto City Councilors

1urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thahk you for your work to make our region a safer, better, more vibrant place for us all to get around ..
.Sincerely,

Debbie Mytels
2824 Louis Road
Palo Alto, CA 94303

.

_- - .

Carnahan, David
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paul engstrom <paulmaryengstrom@gmail.coml4 NOV 12
Monday, November 10, 2014 9:44 PM
Council, City
Comments to the VT A on the El Camino Real BRT DEIR/EA

From:

Sent:
To:

Subject:

AM S: Q3

Palo Alto City Councilors
I urge you and the Valley Transportation Authority to bring excellent public transportation to Silicon Valley with the El Camino
Real Bus Rapid Transit Project.
I support a safe and vibrant environment along El Camino Real with fast, frequent, reliable, and convenient public
transportation. A robust El Camino Bus Rapid Transit (BRT) project will transform this important commercial and residential
corridor into a more balanced street with drastically improved bus service. BRT on El Camino Real will also promote a safe and
inviting space for people who walk, bike, ride public transportation, or drive.
I strongly urge VTA to:
Incorporate bus-only lanes in the El Camino Real plan,
Invest in buffered bike lanes and greater bike carrying capacity on transit vehicles, and
Ensure that there are sufficient left turns, more crosswalks, upgraded pedestrian refuges, and sidewalk extensions (bulbouts).
If we don't bring these critical aspects of BRT to El Camino Real, we are missing a huge opportunity to bring an innovative and
important change to this increasingly congested and dangerous corridor.
Thank you for your work to make our region a safer, better, more vibrant place for us all to get around.
Sincerely,

paul engstrom
655 Washington St
los Altos, CA 94022
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Carnahan, David
From:
Sent:
To:
Subject:
Attachments:

14 NOV I 2 AH 8:
Clerk, City
Wednesday, November 12, 2014 7:39AM
Council, City
FW: SamT.rans Bus Rapid Transit Phasing Study Executive Summary
SamTrans BRT Study Executive Summary.pdf

00

David Carnahan, Deputy City Clerk, MPA
250 Hamilton Avenue I Palo Alto, CA 94301

From: Bhatnagar, Shweta [mailto:Bhatnagars@samtrans.com]

Sent: Tuesday, November 11, 2014 5:39PM

To: Keene, James; Clerk, City
Subject: SamTrans Bus Rapid Transit Phasing Study Executive Summary

For about a year, the San Mateo County Transit District (SamTrans) has been conducting a feasibility study potential bus rapid
transit (BRT) service on El Camino Real .
The study determined that a potential BRT service on El Camino could attract significant ridership growth, but that
implementation would require significant resources. We also are well aware of the controversy that would ensue with a full BRT
program that would consider bus-only dedicated lanes on El Camino.
Based on findings of the study, SamTrans has decided not to implement BRT service in the near-term.
The study did identify viable next-step service improvements on El Camino that have the potential to increase ridership and that
could be pursued over the next two to five years.
We will conduct public workshops to discuss the study and possible service improvements. We also are available to present
information on the study to your city council.
We also would ask that you provide this information to your council and let them know we are available to meet with them
collectively or individually to discuss the study.
Attached is an Executive Summary of the preliminary draft findings of the study. Additional information regarding the study can
be found on our website at www.samtrans.com/brt.
The geographic area included in the study was El Camino Real from Daly City to Palo Alto. With increasing densities and planned
development along ECR, Sam Trans studied the potential of implementing BRT service to better prepare for future transit
demands, as well as realize the vision of the Grand Boulevard Initiative and other regional planning initiatives. The goal of this
study is to develop a phasing plan for enhancing bus operations on El Camino Real with BRT-type enhancements.
The workshops are scheduled as follows:
Thursday, November 13, 6 p.m.

South San Francisco City Council
33 Arroyo Drive, South San Francisco

Tuesday, November 18, 6 p.m.
SamTrans Headquarters
Second Floor Auditorium
1250 San Carlos Avenue, San Carlos
Please let me know if you would like to schedule a presentation or if you require any additional information.
With regards,
Shweta
Shweta Bhatnagar, Government Affairs Officer
SamTrans I Caltrain I TA
Office of Public Affairs
1250 San Carlos Ave.
San Carlos, CA 94070-1306
650-508-6385
www.smctd.com
@SamTrans News @Caltrain News
Facebook: Caltrain -Sam Trans

Sam Trans - El Camino Corridor Bus Rapid Transit Phasing Plan Study
Executive Summary
Last year, the San Mateo County Transit District (SamTrans) was awarded a grant by the
California Department of Transportation to conduct a feasibility study of the potential for bus
rapid transit (BRT) service along the El Camino Real (ECR) corridor. The geographic area
included in the study is the historic El Camino Real, from Daly City to Palo Alto. The 26-mile
corridor carries the highest ridership in the SamTrans bus system. The main bus route serving
this corridor is Route ECR with over 13,000 daily weekday hoardings, which account for onethird of the system-wide hoardings.
Bus Rapid Transit (BRT) is a type of bus service and accompanying facilities that attempts to
provide a "rail-like" product in terms of speed, vehicle type, and station amenities.
SamTrans has prepared the El Camino Real BRT Phasing Plan Study to examine four issues:
1. The potential for BRT to provide a better service for existing customers.
2. The potential for BRT to increase transit ridership by attracting new customers.
3. The potential to increase options for Caltrain riders.
4. The potential for BRT to support planned regional development programs such as the
Grand Boulevard Initiative.
·
Over the last year, SamTrans has developed BRT service concepts, analyzed operating and
capital costs and ridership potential, and identified opportunities to implement transit priority
features along the corridor.
·
The goal of the study is to develop a plan for phased introduction ofBRT in the El Camino Real
corridor over an extended time period: The initial focus is on the introduction of rapid service, a .
faster service with limited capital expense on transit priority, station and vehicle amenities. The
longer-term focus is on the possible introduction of full BRT, including the significant features
mentioned above. To do so SamTrans needed to understand:
• Essential system components
• Impacts to customers
• Ridership forecasts
• Capital and operating costs
• Funding strategy
Service Concepts
Our research, consistent with research conducted industry-wide, shows that the transit service
features most desired by patrons are frequency and speed.
Currently, RouteECR provides local service with 102-104 stops in each direction with an endto-end trip taking more than two hours.

1

The BRT Study has identified a number of service concepts that have potential in the El Camino
Real corridor to reduce travel time (shown in Table #1 ).
Table #1 Service Concepts
Option 1: Rapid / ECR

OJ!tion 2: Truncated Rapid {58-RC)

Option 3: Truncated Rapid (DC·RC)

Option 4: Pure Hybrid

Option 5: Peak Rapid {Rapid/ECR)

1. · Service Options 1, 2, 3, and 5 are all "Overlay" services that would operate along the same
.·route, in addition to the existing local Route ECR. These service concepts would be limited
stop service, reducing the 100-plus stops to 23 to 37 stops in each direction, and would
provide faster service between prime locations along the corridor. Service Options 2 and 3
would serVe only a portion of the corridor between Daly City and Palo Alto based on
heaviest demand, and Service Option 5 would operate over the entire corridor, but only in the
two morning and evening peak commute periods.
2. Service Option 4 would modify the existing local service to a route that made fewer stops
and would have a faster end-to-end travel time. This service concept, referred to as a
"hybrid," assumes reducing the number ofRoute ECR stops from over 100 to somewhere
between 50 to76 stops.
Ridership Forecast
The Bay Area maintains aregional travel forecast to the year 2040 using population,
employment, transportation network development, and traffic pattern and congestion data. This
information was used to forecast potential ridership for these service concepts in the near- (2020)
and long-term (2040). The existing local Route ECR, which operates every 15 minutes, currently
has over 13,000 daily weekday hoardings and has a net operating cost of nearly $14.5 million
annually.
The current Route ECR ridership is forecasted to increase to 16,600, or 25 percent, by the year
2020, and 26,600, or over 100 percent, by the year 2040.
Overlay Rapid Service Findings
Depending on the overlay rapid service option, ridership forecasts suggest that the combination
ofthe local Route ECR and an Overlay Rapid service could increase ridership to19,700- 22,200
daily weekday hoardings by the year 2020, an increase of 19 to 34 percent. Increases in net
operating costs for this service ranges from $5.7 million to $10.3 million annually, an increase of
34 to 59 percent.
2
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Hybrid Service Findings
Depending on the "hybrid'~ Route ECR service option, ridership could increase by 17,700 to
22,500 daily hoardings, a 6 to 25 percent increase over the projected Route ECR hoardings for
the year 2020. Net operating costs for this type of service would increase between $1.3 million $8.4 million annually, an increase of 8 to 51 percent.
Long Term (Year 2040) Full BRT
The Full BRT service (with capital intensive transit priority) would only have 37 stops and
would still maintain 15-minute headways and would continue providing local ECR service. In
this option, average weekday hoardings would be 33,800, an increase of27 percent over the ECR
local service year 2040 daily hoardings of26,700. Net operating costs would increase by $6.9
million annually, an increase of 67 percent.
Capital Costs for Optional Features
Buses and traffic signals can be equipped to provide buses with early and/or extended green light
time on signals along El Camino Real to reduce the amount of time buses spend at red lights.
The modification of approximately 120 signals along the corridor and 20 buses would cost
approximately $2.4 million. Field testing has shown the installation of this equipment would
reduce end-to-end travel time by 15 minutes or more.
Additionally, enhanced features such as bus stop canopies, benches, windscreens, lighting,
signage and real-time information could be added to each bus stop. These features could cost
approximately $150,000 per stop.
The Full BRT option could include approximately 10 miles of exclusive bus lanes in each
direction, queue jumps, and transit signal priority. Capital costs could include $100 million for
bus lanes and $47 million for 74 enhanced stops. Implementing this service would have a
significant amount of engineering and political challenges.
Conclusion
The analysis has shown that a Rapid and/or BRT service to could attract substantial ridership
growth on the El Camino Real corridor. Each service would require significant operating and
capital expenditures.
As the current Route ECR is performing well with steady ridership growth, and Sam Trans'
financial capacity currently is limited, there is no immediate urgency to undertake the Full BRT
service, and no such service is planned for the near term. Pending availability of operating
funds, the lead time to introduce a Rapid service could be approximately two years, driven by
detailed service planning and vehicle and bus operator requirements. SamTrans will continue to
refine BRT planning and monitor Route ECR ridership patterns.
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Carnahan, David
From:
Sent:
To:

Cc:
.subject:

Penny Elison <pellson@pacbell.net>
14 NOV 12 AH B: 02
Tuesday, November 11, 2014 11:06 AM
Council, City
Planning Commission; 'board'
FW: Transit-friendly election results; Buses as fast as cars? VTA slows BART Phase 2, and more

Honorable City Council Members,
As Council considers general plan changes in Menlo Park and East Palo Alto, it is also important to give similar consideration to
Mountain View's planning processes. I suggest giving special attention to the San Antonio Change Areas that immediately abut
and are impacting Palo Alto streets and are slated to undergo several more phases of very high density growth in the near
term. Here are just two items currently scheduled for review in Mountain View:
•

TheEl Camino Real Precise Plan will be reviewed on Thursday, November 13, 7 PM by the Mountain View Environmental
Planning Commission. MV City Council will review for approval on Monday, November 17, 5 PM.

•

The San Antonio Precise Plan will be reviewed on Monday, November 17, 7 PM by the Environmental Planning
Commission with final Council hearing scheduled for December 2.

Both of these major planning projects will have enormous implications for Palo Alto. It seems to me that Mountain View General
Plans and change areas are due the same consideration as Menlo Park and East Palo Alto general plans.
It might also be useful to get some information.about housing growth in Los Altos Hills which would impact on PAUSD schools.
Anecdotally, it seems as though we are seeing new single family home construction up there. How does PAUSD track new
housing plans/approvals in their attendance areas beyond Palo Alto city limits? Suburban sprawl =increased auto traffic and
school impacts.
Thank you for giving my comments your usual thoughtful consideration.
Penny Elison

