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Summary Title: Update on Community and Economic Recovery Workplan 

Title: Update on Community & Economic Recovery Workplan 

From: City Manager 

Lead Department: Administrative Services 
 
This informational memorandum transmits updates for each of the eleven work items in the 
Community and Economic Recovery Workplan as it was approved by the City Council on March 
22, 2021. No action is required.  
 
It is anticipated that this report will be provided on a regular schedule in order to keep the City 
Council and the Community up to date on developments of the workplan. Additionally, 
individual items will continue to be brought forward to the City Council for discussion and 
action as appropriate to make progress on the workplan. More information on the City’s 
Community and Economic Recovery Workplan can be found at 
www.cityofpaloalto.org/communityrecovery  and information on upcoming events can be 
found at the City’s calendar online here: https://www.cityofpaloalto.org/Home/Calendar   
  
Community and Economic Recovery Workplan Updates: 
 
Manage through the Pandemic 

a) Maintaining services while managing daily pandemic needs such as testing, contact tracing, 
exposures, and other tasks necessitated by COVID-19 is currently the highest need of the City.  
 
UPDATE: This work continues to require extensive coordination throughout the entire City as 
the City continues to mitigate both the spread of, and impacts from, COVID-19 even as more 
City operations become accessible to the public.  This effort will remain paramount for the next 
three years.  

 
b) Continue high-volume public communications and enhanced community engagement on 

managing through the COVID-19 pandemic to the City and the Community. 
 
UPDATE: The frequency of the City’s COVID-19 newsletter, which is sent to more than 50,000 
followers, has changed from twice a week with special reports as needed, to once a week. Staff 
expects that cadence to continue through May 2021. Upcoming community engagement is 

http://www.cityofpaloalto.org/communityrecovery
https://www.cityofpaloalto.org/Home/Calendar
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anticipated through event programming focused on wellness, race and equity, and through a 
series of town halls discussing important topics such as Budget.  
 
The City’s new website was launched in mid-April and provides several opportunities to enhance 
public information and engagement through a Search Near Me feature, a robust and filterable 
calendar, and dedicated webpages on topics of interest to the community including race and 
equity, wellness and well-being, and community recovery. All three of these webpages have 
specific filtered calendars to make it easy for the public to learn about upcoming events and 
meetings.  

 
c) Provide an updated clear comprehensive Workplace Activation Plan (including remote staffing 

models) ($500k) 
 
UPDATE: The updated Workplace Activation Plan was submitted to the City Council as an 
informational item on April 5, 2021 as CMR 12161. As the State, County, City, and community 
transition through the State’s Blueprint for a Safer Economy, the City will align its operations 
and community offerings with allowable activities. Through the immediate term, this will allow 
for phased or limited in-person operations at locations like libraries and other community-facing 
facilities, with adjustments in accordance with health orders.  
 

Community Wellness and Wellbeing 
 

d) Support Community Wellness and Wellbeing through development of a series of community 
events, presentations, and engagement opportunities e.g. Wellness Wednesdays  
 
UPDATE: As briefly discussed above, a full calendar of City events can be found on the City’s 
website. As of this update, two Wellness Wednesdays have been held: Introduction to 
Mindfulness and Earthquake Preparedness. These online events are held every third Wednesday 
of the month at 5:00 PM.  Registration for the Wellness Wednesday series, as well as additional 
resources for the community to access, can be found here: www.cityofpaloalto.org/bewell.   

 
Other upcoming programs and events include the May Feté Parade as well as programming 
from the Library for their Book to Action program, which will be centered on Ibram X. Kendi’s 
How to Be an Anti-Racist.  Other events are being finalized and will be promoted and shared on 
the City’s calendar and through the City’s communications channels.  

 

Focused Business Support  
 

e)  Continue, and further promote, Uplift Local and other retail supportive strategies  
 

UPDATE:  The Uplift Local initiative is an effort to connect the community with outdoor 
activities. Several community-facing opportunities are currently underway including a monthly 
community-check in to hear from the community on their experience with the program and 
ArtLift, a series of art focused initiatives located throughout Palo Alto. More on this effort can be 
found here: https://viewer.mapme.com/cc87a9ff-ceaa-4f89-a05a-678fb335bf3c/  
 
The City continues to engage with local businesses through weekly meetings with merchants 

https://www.cityofpaloalto.org/Departments/City-Manager/City-Policy-Initiatives/Race-Equity
https://www.cityofpaloalto.org/Departments/City-Manager/City-Policy-Initiatives/Race-Equity
https://www.cityofpaloalto.org/Residents/Public-Safety/Coronavirus-COVID-19/Community-Support-Services/Be-Well-and-Stay-Safe
http://www.cityofpaloalto.org/communityrecovery
https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/reports/city-manager-reports-cmrs/current-year/2021/id-12161.pdf
http://www.cityofpaloalto.org/bewell
http://www.paloaltomayfeteparade.com/about.html
https://library.cityofpaloalto.org/blogs/post/book-to-action-2021-racial-equity-and-antiracism/
https://viewer.mapme.com/cc87a9ff-ceaa-4f89-a05a-678fb335bf3c/
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from California Avenue and University avenue among others. The City of Palo Alto, Palo Alto 
Chamber of Commerce, San Mateo County Chamber of Commerce, and the Chan Zuckerberg 
Initiative recently concluded awarding more than $200,000 in grants to local restaurants and are 
actively seeking additional funding for more grants. The City will continue to work with local 
businesses to support their recovery through the reopening tiers.  

 
f)  Provide technical support for workplace environmental upgrades to mitigate risks for local 

businesses  
 

UPDATE: The City’s consultant that will provide technical support for workplace environmental 
upgrades has received 19 signed agreements to scheduling onsite consultations. Consultations 
can provide recommendations ranging from explaining the American Society of Heating, 
Refrigerating, and Air-Conditioning Engineers (ASHRAE) guideline of hourly fresh air circulations 
to optimizing Heating, Ventilating, and Air-Conditioning (HVAC) systems. Staff continues to use a 
variety of marketing tools to promote the program to local businesses with the goal of 
contacting as many of the commercial customers throughout the city for the entire program. 
 

g)  Refine the scope and breadth of the City’s economic support activities:   
 
UPDATE: The City has conducted a search for an economic support consultant to assist in the 
refinement of the scope and breadth of the City’s economic support activities. That search 
yielded a consultant that will be performing research, compiling background information, and 
preparing a report to present to the City Council along with potential recommendations for 
future work. Staff anticipates that discussion occurring in June with the City Council. 

 

City Priority Initiatives  
 

h)  Further accelerate Fiber to the Home (FTTH) and pursue expanded community engagement 
($200k) 

 
UPDATE: Staff has met with the Fiber to the Home subcommittee twice in preparation for the 
Utilities Advisory Committee (UAC) meeting on April 21. At that UAC meeting, staff will be 
presenting phase one and phase three of the fiber project, which can be found as CMR 12118. 
After the Utilities Advisory Committee, it is anticipated that this item will be presented to the 
City Council for discussion on May 24.  

 
i)  Downtown redesign for cars, pedestrians, and bicycle travelers and visitors ($150k, design work 

only)  
 

UPDATE: The City is developing potential street configurations and improvements that would 
allow for flexible closure of blocks along University Avenue and provide additional outdoor 
space for businesses. Staff is also looking into more attractive methods to close California 
Avenue. Lastly, staff is preparing a Request for Proposals (RFP) to prepare conceptual designs 
and community engagement for University Avenue streetscape improvements by expanding 
pedestrian and outdoor spaces available for use by visitors and businesses.  
 
On Monday, April 19 the City Council voted to extend the City Manager’s authority to close 

https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-minutes/utilities-advisory-commission/archived-agenda-and-minutes/agendas-and-minutes-2021/04-21-2021-special/id-12118-item-no-1.pdf
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portions of University Avenue and California Avenue, and certain intersecting streets, through 
October 31, 2021 and to return with a resolution extending temporary parklets to December 31, 
2021 through its discussion of CMR 12041. It also passed a motion for staff to develop a 
permanent parklet program with the input of the Architectural Review Board as part of that 
same item.  

 
j)  Exploration of potential ballot measures (+$)  

 
UPDATE: The City anticipates discussing potential ballot measures with the Finance Committee 
before the end of Fiscal Year (FY) 2021. Potential ballot measures include options ranging from a 
business tax, previously discussed with the City Council prior to COVID-19, options for raising 
revenue to allocate to housing, to exploring revenues for services. Staff hopes to narrow the 
range of options through discussion with the Finance Committee to ensure optimal use of 
limited staff resources in pursuit of potential ballot measures which will require additional 
contractual funding this calendar year. 

 
k)  Research and return to Council with recommendations for updates to the Foothills Fire 

Management Plan and certain other measures, including a Foothills Fire Early Warning Systems 
(FFEWS).   

 
UPDATE: At the direction of Council, staff from various departments (including the Office of 
Emergency Services, Fire, Police, Community Services, Utilities, Public Works, and Information 
Technology) will continue internal coordination efforts with a focus on Mitigation and Planning, 
Detection and Warning, and Coordination and Communication. The City Council has identified 
the increased use of open spaces as one of several increased risk factors for the Wildland Urban 
Interface (WUI) and staff will address that concern as well as other hazards, which can be found 
in the community risk assessment, throughout this process. Staff anticipates returning to the 
City Council with a staff report providing further details and information in mid-2021. 

 

 Legend 
  
As seen in the updates above, a stoplight symbol is displayed to the left of each 
individual work item. This indicator is meant to provide a visual indication of the status 
of each work item as described below.  
 

• Green – Progress on this work item is underway, consistent with what was 
described in the Community and Economic Workplan as adopted by the City 
Council. 

• Yellow – Progress on this work item is underway, but may have upcoming 
vulnerabilities or decisions that need to be made to impact future progress. 

• Red – Progress on this work item is not underway; this represents when work 
has stalled or encountered barriers that need to be overcome in order for work 
to continue. 

https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/reports/city-manager-reports-cmrs/current-year/2021/id-12041.pdf
http://www.cityofpaloalto.org/thira
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