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From: Michael Ekwall
To: Council, City
Subject: Permanent Parklets
Date: Monday, May 9, 2022 11:43:38 AM
Attachments: image.png

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Hello Mayor and City Council Members.

Please accept my apology for the last minute submission...

I am writing to ask you to postpone your decision on Permanent Parklets and give the city staff more time
for feedback from interested parties.  Last week, the Architectural Review Board had several questions
about the Permanent Parklet proposal as it is currently written and has requested more time to study the
proposal.

The street closures on California and University Avenues helped keep many businesses, including ours,
open and viable during the darkest days of the pandemic.  We are thankful to the City Manager and
Council for supporting us all during the shutdowns.
Finally, as the peak of the pandemic has passed, it is time to move on from the tent village that currently
occupies California Avenue.  Many believe Parklets are the best way to proceed and I agree this is the best
path forward.   After reading the draft proposal for the Permanent Parklet Program, it is clear more time
is needed to craft a workable plan.

The city staff has provided a thoughtful preliminary study, however,  there are several outstanding issues
that need to be addressed.  Below are just a few:

1.  Banning of propane is not realistic.  This is really the only source of heat for many of us.  Providing
electric heat is a huge challenge as most older buildings on Cal Ave and the downtown commercial
district  cannot support the electrical requirements for radiant heaters.  A single quality electric heater
might require at least 20 amps...a single space parklet would probably need 3 heaters.  That is 60 amps of
power just for heating a one space parklet.

Our neighbor here on California Avenue is currently installing a new electric panel which was damaged
when a third party destroyed their electric meters.   They are upgrading their service  from 200 to 400
amps. According to them, the process of permits has taken months (more than 6) of red tape at the city
and will cost more than $50,000 for the panel and electrical upgrades.

2.  The Parklet Permit program should have two or three  pre approved and pre engineered
structural plans for rapid permitting and installation.  Most of us cannot afford thousands of dollars in
permit fees and engineering fees to build a parklet.

3. Some form of sidewalls and weather protection are a must for comfortable parklet dining...otherwise
we lose so many diners to weather-just ask any one of your favorite restaurants!

4. Low cost permitting and use fees.  Our local businesses already contribute the bulk of sales tax revenues
and parklets will be an added benefit to those businesses as well as increasing local tax revenues...think of
a low annual permit renewal and imagine that every seat in a parklet might contribute $3000-4000
annually in sales tax revenues.  For a one space parklet multiply that by 12-20 seats...This is a win for
business and city.  Please do not disincentivize parklets with high permit fees and rental fees paid to the
city.

5. Please carefully consider giving a neighboring business or property owner the ability to blackball a
parklet permit.

mailto:michael@labodeguita.com
mailto:city.council@cityofpaloalto.org
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6. The requirement for planters and planting is not realistic for several reasons.  No offense, but the city
has a difficult time taking care of the plants on Cal Ave and not everyone has a green thumb.  In addition,
the planters or wine barrels will also take up valuable seating space on the parklet.

These are just a few thoughts.

Thank you for your time and consideration.

Michael and Lara Ekwall

La Bodeguita del Medio
463 S California Avenue
Palo Alto, CA 94306
T 650.326.7762 x 11
F 650.323.2822
www.labodeguita.com

http://www.labodeguita.com/


From: Kat Snyder
To: Council, City
Subject: Public Comment: Report on Palo Alto"s Response to Hate Crimes and Hate Incidents
Date: Monday, May 9, 2022 11:41:41 AM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Hello City Council,

I 100% agree with the staff report's conclusion that a city ordinance against hate speech would
be both unconstitutional and ineffective. In the cities where it has been adopted, it has tended
to backfire by making it easier for people who already have systemic power to charge
marginalized people for hate speech - for example, a police officer bringing charges against an
activist who called him a Nazi.

That being said, the concern that we are not doing enough about hate crimes in Palo Alto is
understandable, particularly as hate crimes and hate incidents continue to rise both locally and
nationally.

I think we have an opportunity, now that more funding for library hours and programming are
in the budget, to add some library programming and other resources around this issue.

For one, while it'd be good to have information about where/how to report incidents available
via City Hall and the city hall's website, it would also make sense to have a display on that in
the public libraries, including free physical copies of any paperwork that might have to be
filled out alongside a link to the digital version of any paperwork to be filled out. It is
psychologically taxing to anyone who is a victim of a hate incident, and hard to come forward
and report things while also taking care of the other responsibilities in their lives. Having a
dedicated space where resources are available with someone who can walk them through that
could be a lifesaver.

Second, the HRC already has a piece of programming on the books - 100 Conversations about
Race. It seems a natural partnership for the library to take on the legwork to getting this
programming out on a more frequent basis to a larger audience.

Third, another way to help with decreasing hate incidents via increasing community cohesion.
The Human Library program would be a great thing to try bringing into the Palo Alto public
libraries. "Human libraries function similarly to other libraries except that in a human library,
people—rather than books—are available for checkout. Those who volunteer to be “human
books” are “people with a particular personal experience or perspective on life” and have often
been stereotyped in some way. The human books agree to converse openly with other
members of the community, called “readers.” " Here are two articles on the Human Library
program: http://publiclibrariesonline.org/2013/04/human_librar/ and
https://www.nextavenue.org/courageous-conversations-human-library/

Lastly, libraries can involve programming that increases community cohesion in a more
general sense, such as cooking programs or book clubs or sewing circles or moderated
community debate, where people get to know community members they might not otherwise
meet in a safe and free environment. So it could also be good to increase funding the public
libraries in order to both increase community-based programming and help with any costs

mailto:katsnyderux@gmail.com
mailto:city.council@cityofpaloalto.org
http://publiclibrariesonline.org/2013/04/human_librar/
https://www.nextavenue.org/courageous-conversations-human-library/
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associated with altering library infrastructure to be able to safely engage in said community
programming during COVID.

Thank you for your consideration,
Kat Snyder
Palo Alto Resident



From: Public Interest
To: cwelshlaw@gmail.com
Cc: rua@uglyjudge.com; tzaynor@jud.c.gov; sixth.district@jud.ca.gov; supreme.court@jud.ca.gov;

britney.huelbig@jud.ca.gov
Subject: Re: 
Date: Sunday, May 8, 2022 2:09:21 PM
Attachments: Crittenden police report.pdf

Eviction PDF.pdf
grand-jury-santa-clara-county-human-relations-commission.pdf
Robert Ridgeway pleading.pdf
santa_clara_county_public_guardian_2009_internal_audit_report.pdf

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

I did not the issue of Fines and fees on appeal because I'm not taking it to appears court. I
am taking to federal court instead. 

I am copying the higher courts to make sure they know that you know that I did not raise
the issue of Fines and fees on appeal. 

Cary Andrew Crittenden 

On 5/8/22, 1:21 PM Public Interest <san.jose@california.usa.com> wrote:
Hi Chris, 

I did not raise the issue of "Fines and Fees," on appeal. The Appellate court could not rule
on any issue that I did not not raise. 

Any record stating otherwise is false.. 

The record on trial must reflect the false that the Appellate court records are falsified and
fraudulent.- which means the judgements are VOID 
. 

At the advise of legal counsel , I am copying presiding judge and higher courts to ensure
that they know what is expected of you. 
. 

Cary Andrew Crittenden

mailto:san.jose@california.usa.com
mailto:cwelshlaw@gmail.com
mailto:rua@uglyjudge.com
mailto:tzaynor@jud.c.gov
mailto:sixth.district@jud.ca.gov
mailto:supreme.court@jud.ca.gov
mailto:britney.huelbig@jud.ca.gov











































































































































































































































































































































































































County of Santa Clara       Controller-Treasurer Department 
Internal Audit Division 


 
 
   Bill Perrone, CIA 


Internal Audit Manager 
 


 
August 5, 2010             Assignment 10200 
 
To:  Distribution List 


 
Subject:  Public Administrator/Guardian/Conservator’s Office (PAGC) Custody Internal 
Controls Audit Report 
 
We have completed the PAGC Custody Internal Controls Audit Report.  The results of the 
Custody Audit are in two reports.  The Custody Financial Audit Report was previously issued on 
June 30, 2009, in which we provided no opinion on $72.5M of client assets.  This report 
addresses the internal controls review part of the audit.  We conducted the internal controls audit 
from August 2009 through May 2010 covering the current period. 
 
We thank the personnel at PAGC, SSA, and County Counsel’s Office for their full cooperation 
throughout the entire audit process in completing a challenging audit.  Due to circumstances 
beyond Internal Audit and PAGC’s control, the Custody Audit (both the Financial Report and 
this Internal Controls Report) took much longer than normal to complete, as explained in the 
conclusion section of the Executive Summary.   
 
 
Respectfully submitted, 
 
Signature on file 
 
Bill Perrone, CIA 
Internal Audit Manager 
 
 
Distribution List: 
 
Ranjan Bagla, Fiscal Officer, Social Services Agency 
Kristina Cunningham, Program Manager II, PAGC 
Sandra Dalida, Chief Financial Officer, Social Services Agency 
John V. Guthrie, Director, Finance Agency 
Joni Hansen, Trust and Fiduciary Accounting Manager, PAGC 
Will Lightbourne, Director, Social Services Agency 
Don Moody, Public Administrator/Guardian/Conservator 
Lee Pullen, Director, Department of Aging and Adult Services  
Cherie Purdy, SSPM III, PAGC 
Vinod Sharma, Controller-Treasurer 
Jeffrey V. Smith, County Executive 
Board of Supervisors 
Civil Grand Jury
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Executive Summary 
 
Conclusion It is Internal Audit’s opinion that there are many internal control concerns that 


need to be addressed at the Public Administrator/Guardian/Conservator’s Office 
(PAGC).  These internal control issues are an accumulation of practices that have 
evolved over the years, prior to the current management. It is clear that PAGC is 
committed to serving approximately 1,500 of the most vulnerable citizens in the 
County who are unable to make the necessary decisions to manage their health 
and finances.  PAGC is generally fulfilling its fiduciary duties of managing client 
finances by collecting the client’s income, paying their bills, taking possession of 
the assets upon being appointed conservator, protecting client assets, and filing 
the required court accountings timely.  However, significant improvements are 
needed over financial accountability as $72.5M in Other Restricted Assets in the 
financial statement could not be verified, residual interest payment to the General 
Fund is consistently late (totaling $451,263.41), fees are not computed at full cost 
recovery, and fee increases are not submitted to the Board for acceptance.  In 
addition, there are findings related to oversight of financial operations, client 
inventories, fees, the case management system (Panoramic), and policies and 
procedures.    
 
PAGC is in agreement with the facts of the findings contained in this report and 
has committed to take corrective actions.  
 
The long timeline, approximately two years, to conduct the Custody Audit (both 
the Financial Report and Internal Controls Report) was due to other Internal Audit 
projects, implementation of a new case management system, and changes in 
management.  Internal Audit had to suspend this audit twice because of higher 
priorities.  In the middle of the audit test work, PAGC implemented a new case 
management system.  Additionally, the new Public Administrator/Guardian/ 
Conservator and Director of the Department of Adult and Aging were hired. 


 
Audit 
Objective  


The audit objective was to determine the adequacy of internal controls over assets 
for which PAGC is responsible, processes with a financial impact, and 
compliance with applicable laws, regulations, policies, and procedures. 


  
Audit Scope The scope of the audit included testing the following areas for the current period: 


 Assets in General Fund (cost centers 4700, 4710, 4715 prior to January 1, 
2009 and cost centers 4760, 4761, 4762 after January 1, 2009) and Trust Fund 
361 


 Financial reporting of assets for which the PAGC is responsible in SAP 
 General Assistance funds provided to the PAGC clients 
 Sale of real property 
 Safeguarding of client assets (real properties, financial securities, and personal 


properties) 
 Compliance with Probate Codes regarding filings of court accountings and 


Inventory & Appraisal reports 
 Computation and collection of PAGC fees  
 Deposit of client funds 
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 Payment of client bills 
 Closing terminated and decedent cases 
 Management of client financial securities 
 Compliance with PAGC certifications 


 
Areas not tested due to insufficient audit resources: 
 Use of Special Needs Fund (General Fund loan to client) 
 Selection of real estate, property management rental, and other vendors 
 Process of spending-down client funds to qualify for benefits  
 Process of applying for client benefits 
 Escheating unclaimed client assets 


 
Audit 
Background 


Santa Clara County Charter Section 602(b) requires an audit upon the vacancy in   
any office charged with the responsibility for County assets.  Rob Cecil left on 
February 2008 and Don Moody became the Public Administrator/Guardian/ 
Conservator on September 2008. The results of the Custody Audit are in two 
reports.  The Custody Financial Audit Report was previously issued on June 30, 
2009 in which we provided no opinion on $72.5M of client assets.  This report 
addresses the internal controls review part of the audit.   
 
We conducted our audit in accordance with the International Professional 
Practices Framework of Internal Auditing established by the Institute of Internal 
Auditors. 
 


Signature on file 
   


Bill Perrone, CIA 
Internal Audit Manager 
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Findings and Recommendations 
 
Finding 1  Other Restricted Assets of $72.5M in the financial statement could not 


be verified. 
 


In the Custody Financial Audit Report issued on June 30, 2009, we were 
unable to substantiate approximately $72.5M of Other Restricted Assets 
recorded in the County’s financial statement and did not provide an 
opinion on these assets. Other Restricted Assets consist of real properties, 
financial securities, and personal properties belonging to the clients. 
PAGC refers to these assets as inventory.   


 
  All client assets under PAGC’s fiduciary responsibility should be properly 


recorded in the County’s financial statement, with appropriate supporting 
details.  PAGC provided a listing of inventory balances, but it did not 
agree with the $72.5M in the County’s financial statement.   


 
The reasons inventory balances as reported in the financial statement 
could not be verified include:  
 Items that are no longer held by PAGC (i.e. those with final status 


codes) were not zeroed out and still have an inventory value causing 
an overstatement of the reported balance. 


 There are duplicate entries for assets in both the conservatorship and 
trust accounts causing an overstatement of the reported balance.  


 Items that are under PAGC’s responsibility (i.e. those in trusts) are 
not included.  These items are not assigned an inventory value 
because they are not reported to the court. Only items that are 
included in the Inventory & Appraisal report submitted to the court 
are given an inventory value. This results in an understatement of the 
reported balance. 


 The assets in the financial statement are recorded at the fair market 
value at the time of conservatorship appointment, rather than at the 
current net realizable value as required under accrual accounting for 
a private-purpose trust fund (Trust Fund 361). 


 There is no detail inventory report supporting the balance reported in 
the financial statement.  Inventory balances can be obtained only at a 
specified point in time and cannot be retroactively determined.  No 
report could be produced to support the June 30, 2008 balance. 


 
  Other Restricted Assets is the largest asset recorded in the PAGC Trust 


Fund and should be accurately reported.  As a result of the audit, PAGC 
developed inventory reports with the total inventory values (appraised 
value at time of conservatorship appointment).  The reports indicate total 
inventory of approximately $35M in May 2010, which is approximately 
half of the $72.5M reported balance in the financial statement.  The 
inventory value errors above do not result in inaccurate court accountings.  
However, these errors cause inefficiencies in the court accounting 
preparation process.  More time is required to prepare the accountings as 
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each inventory transaction (which could be several hundred) has to be 
reviewed to ensure that only items still held by the PAGC are reported to 
the court.  Additionally, the current fair market  


  value has to be obtained since it is not recorded in the case management 
system. 


 
Recommendation 1.1PAGC should develop a process to clean up the inventory balances in the 


case management system to ensure that only inventory items still held by 
PAGC have a balance, duplicate inventory items are eliminated, items 
under the PAGC’s responsibility but are not reported in Inventory & 
Appraisal have a value for inclusion in the financial statement, and 
inventory is recorded in SAP at the net realizable value (fair market value 
less estimated costs such as mortgage for real property).  [Priority 1] 


 
Recommendation 1.2PAGC should adjust the Other Restricted Assets balance in SAP to  


the proper amount.  The Other Restricted Assets balance in SAP should be 
supported by a detail inventory report.  The report should be produced at 
year-end to capture inventory value on that date since inventory balances 
can only be obtained at a specific point in time. [Priority 1] 


 
Recommendation 1.3The market values for financial securities and real properties should be 


updated annually and recorded in Panoramic. [Priority 1] 
 
Finding 2  PAGC makes late residual interest income payments ($451,263.41) to 


the General Fund. 
 


The transfer of excess interest income owed to the General Fund is 
consistently done late (from three months to more than one year). 
Additionally, it is difficult to identify the interest transfers to the General 
Fund in SAP as the transactions are not always properly recorded (i.e. 
incorrect document type, incorrect time frame description, several 
quarterly payments lumped in one transaction, etc.).   


 
Probate Code 7642 states that interest in excess of what the client’s estate 
would have earned if it was individually deposited is to be placed in the 
General Fund.  The transfer of excess interest income to the General Fund 
should be done in a timely manner.  


 
PAGC does not have a process in place to ensure the timely computation 
and transfer of quarterly excess interest income to the General Fund.   
Also, staff has not been properly trained to record the entries in SAP. 


 
Timely payment to the General Fund is critical to the County’s 
management of cash flow.  A breakdown of $451,263.41 in late or 
nonpayment of interest income to the General Fund is as follows: 
 $103,488.45 for 4th quarter FY08 was paid in FY10 as a result of the 


Custody Financial Audit Report.  This payment was lumped with the 
2nd and 3rd quarters FY09 and had an incorrect timeframe description. 
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 $231,636.94 for 2nd and 3rd quarters FY09 was paid in FY10. This 


payment was lumped with 4th quarter FY08 and had an incorrect 
timeframe description. 


 $58,338.34 for 4th quarter FY09 was paid in June 2010. 
 $57,799.68 for 2nd quarter FY10 was paid in June 2010. 


 
Recommendation 2.1PAGC should establish a process to ensure that residual interest    income 


is computed and transferred to the General Fund the same month the 
quarterly interest allocation is received from the Controller-Treasurer 
Department.  The process could include monthly review of budgeted and 
actual revenue for cost center 4760 in Budget Unit 501.  Timely payment 
to the General Fund is important for the County to properly manage its 
cash flow.  [Priority 1] 


 
Recommendation 2.2PACG should properly train staff to correctly identify the time frame (the 


quarter and fiscal year) of the residual interest payments to the General 
Fund in SAP and record one transaction for each quarter for ease of 
identification and monitoring. [Priority 1]   


Finding 3 There is a lack of monitoring over approximately 38% of the 
Inventory and Appraisal reports that are not submitted to the court 
by the timeline specified in the Probate Code. 


Approximately 62% (85 out of 137) of the Inventory and Appraisal reports 
tested from January to September 2009 were filed by the timeline 
specified in the Probate Code.  The remaining 38% were filed an average 
of nine months after the due date.  These filings were not tracked and 
periodically evaluated to identify the length of time taken to file, the 
percentage change over time, and the reason for the delay.  PAGC states 
that the reasons for delays include unusual circumstances such as the 
three-month notice to obtain a Probate Referee appraisal, clean and 
fumigate a house, or litigation by other parties to remove PAGC as 
conservator. 


Probate Code 2610 requires the conservator to file an inventory and 
appraisal of the estate with the court within 90 days of conservatorship 
appointment or within such further time as the court for reasonable cause 
upon ex parte petition of the guardian or conservator may allow.  Probate 
Code 8800 requires the administrator of the decedent estate to file an 
inventory and appraisal within four months after the letter of 
administration is issued.   


The failure to file the inventory and appraisal within the required timeline 
specified by the Probate Code can result in the revocation of the letters of 
conservatorship and PAGC can be held liable for damage or loss to the 
estate.  PAGC has written policies and procedures that specify the 
timelines for completion of each step by the required staff (deputy, estate 
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administrator, legal secretary, supervisor, etc.) including the distribution of 
various reports in advance of the due date.   


Recommendation 3.1PAGC should track and evaluate all Inventory and Appraisal reports that 
are not submitted to the court by the timeline specified in the Probate 
Code.  The evaluation should cover, at a minimum, the length of time to 
file, the trend of late filings over time, and the reason for the late filing.  
This tracking report should be reviewed at least quarterly by the Estate 
Administration Manager and at least annually by the Public Administrator/ 
Guardian/Conservator.  [Priority 1] 


Finding 4 Oversight is needed over PAGC’s financial operations to ensure 
required financial activities are properly and timely processed. 


 
Greater oversight of PAGC’s fiscal activities is needed to address the 
following issues:  
 No regular review of transactions and balances in SAP to ensure that 


PAGC financial activities are properly recorded and in a timely 
manner.  The lack of frequent monitoring results in untimely recording 
of monthly revenue to the General Fund (for FY10, as of May 2010, 
monthly revenues have only been recorded four times), no required 
year-end accruals and reversals of residual interest for FY08 and FY 
09, consistently late quarterly residual interest payments to the General 
Fund (Finding 2), balances recorded in the PAGC Trust Fund but do 
not belong to PAGC (e.g. A/R-Recorder’s Returned Check), certain 
assets not recorded (such as prepaid expenses), $72.5M in Other 
Restricted Assets not properly supported (Finding 1). 


 Important reconciliations are not performed, such as the reconciliation 
between the balances in the case management system and SAP 
(particularly cash).  Additionally, bank reconciliations required by the 
Controller-Treasurer Department have not been submitted since 
February 2008.  Timely reconciliation is an important control activity 
to identify inappropriate transactions. 


 There is no formal contingency plan in place to back-up the 
accounting supervisor responsible for reviewing and verifying all court 
accountings.  Staff can prepare simple court accountings but cannot 
perform complicated accountings, conduct the necessary court 
accounting reviews, or work with County Counsel’s Office to resolve 
issues that arise.  Court accounting is a critical function.   


 Fully loaded cost of providing services is not computed and submitted 
to the courts when requesting fee increases (Finding 6). 


 Fee increases are not submitted to the Board for review and acceptance 
(Finding 6). 


 There is untimely clearing of deposit holding accounts (Finding 10). 
 PAGC does not respond to the Controller-Treasurer Department’s 


numerous requests and repeated follow-ups for important information.  
Examples include repeated requests for bank reconciliations, 
information regarding fees and charges for the required annual 







PAGC Custody Internal Controls Audit Report  
Page 7  


 
countywide fee submission to the Board, and bank account 
information. 


 
Proper management oversight and support should be in place to ensure 
that staff has adequate training and resources to perform required financial 
activities.  Additionally, a formal contingency plan should be in place for a 
critical activity required by the Probate Code.   


 
There is a lack of understanding of financial processes, County accounting 
practices, and the required flow of financial activities to the General 
Ledger.  Additionally, there is a lack of agency or department level 
management oversight over financial activities.  


 
Without adequate oversight over the financial activities, required 
transactions are not properly processed or not done in a timely manner, 
important reconciliations are not performed to detect errors or 
misappropriations of assets, work prioritization and contingency planning 
is not established for critical functions, fees are not properly computed, fee 
increases are not submitted to the Board for acceptance, and the deposits 
of client funds in holding accounts are not cleared timely. 


Recommendation 4.1 SSA Financial Management Services should provide oversight and 
support of PAGC fiscal functions to ensure that financial transactions are 
properly processed in SAP, required reconciliations are performed, fees 
are properly calculated, fee increases are submitted to the Board for 
acceptance, and deposits of client funds in holding accounts are cleared 
timely. The oversight should include monitoring to ensure that PAGC 
responds to the Controller-Treasurer Department’s request for important 
information in a timely manner. [Priority 2] 


Recommendation 4.2 PAGC should perform a full review of the Accounting Unit functions and 
monitor regularly using management information reports.  This includes 
prioritizing how staff resources should be allocated and formally 
developing a contingency plan to back-up the accounting supervisor 
responsible for reviewing and verifying all court accountings should he 
retire or leave PAGC employment.  [Priority 2] 


Finding 5  The process of monitoring the payment of client’s bill is inefficient. 
 


One accounting staff (outside of the Accounts Payable Unit) is assigned to 
conduct daily post payment reviews of all checks issued.  The following 
are recurring errors identified by PAGC as part of the daily post payment 
review: 
 Duplicate and over payments     
 No invoice number 
 Incorrect date of service   
 Incorrect vendor number used 
 Incorrect address 
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In addition to the recurring errors above, more than 50% of the February 
through April 2010 payments do not have invoice numbers because the 
vendor submitted statements rather than invoices.  The most common 
payments without an invoice are those for prescriptions, personal need 
money to the client, final distribution, income tax payments, etc.  For 
payments with invoices, the invoice number is not entered in the 
designated field but is entered in the description. 


 
We noted that the date of service (DOS) is not entered in the designated 
field for most payments from February through April 2010.  The DOS is 
either blank or entered in the description field.  There are certain 
payments, however, where there is no DOS (such as personal need money 
to client, final distribution, etc). 


 
All payments should be reviewed to ensure that the appropriate amount is 
paid and the correct invoice and date of service is entered prior to 
issuance. Payment errors identified should be corrected to prevent 
recurring errors.  All payments should be made from invoices.  Invoice 
number and date of service information should be entered in the 
designated field to facilitate electronic review of payments (i.e. such as 
reviewing for duplicate payments).  For payments where an invoice is not 
issued, a procedure should be established to create a number to serve as an 
invoice number. 


 
A staff is assigned to perform daily post payment review of all checks 
issued because of the volume and frequency of payment errors. The 
frequency of recurring errors is due to the lack of adequate training and 
pre-payment monitoring to ensure that bills are properly paid and that the 
correct information is entered (i.e. correct invoice number and date of 
service).  For example, some duplicate payments occur because payments 
are made prior to billing Medicare/Medical/Insurance or when a check is 
issued through both the Payment Request and Accounts Payable 
processes.  The lack of invoice number occurs because at least half of the 
vendors do not send invoices (they send statements or other supporting 
documents).  Checks have the incorrect addresses because the address 
change is not updated in the vendor master file. 


 
If payments are reviewed to identify errors prior to issuance, post payment 
reviews would not be necessary and resources could be allocated to other 
tasks.  Additional cost and time is incurred to correct all the recurring 
payment errors by cancelling and reissuing checks.   Also, if invoice and 
date of service information are correctly entered and are in the designated 
fields, payment monitoring can be performed by electronically matching 
key fields to identify duplicate payments. 
 


Recommendation 5.1PAGC should address the recurring payment errors by training staff and 
reviewing payments prior to issuance.  This will reduce or eliminate post 
payment reviews, cancellations, and reissuances of checks. [Priority 2] 
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Recommendation 5.2In instances where an invoice cannot be issued (e.g. prescription) or 


invoice is not required (e.g. personal need money, final distribution, 
income tax payments) PAGC should establish an invoicing system and 
assign an invoice number.  [Priority 2] 


 
Recommendation 5.3PAGC should ensure that the invoice number and date of service are 


entered in the designated field so that duplicate payment reviews can be 
performed electronically by matching the invoice number, date of service, 
vendor, and amount.  [Priority 2] 


 
Recommendation 5.4PAGC should submit to the Internal Audit Division a monthly Accounts 


Payable and Payment Request file beginning October 31, 2010.  Internal 
Audit will use Audit Command Language (ACL) to produce a list of 
possible duplicate payments for PAGC to review and research.  [Priority 
2]   


Finding 6 Investigation, basic, and extraordinary fees are not computed at full 
cost recovery and fee increases are not submitted to the Board for 
acceptance.  


PAGC does not compute the fully loaded cost of providing services for the 
investigation, basic, and extraordinary fees.  These fees are based on 
surveys of other counties and private fiduciaries.  They are presented to 
the court for approval but do not include a comparison of the actual cost to 
the requested fee.  Additionally, increases to these court approved fees are 
not submitted to the Board for review and acceptance.   


To determine the appropriate fee to set, the court should be presented with 
the actual cost of providing the services as well as the recommended fee.  
Per Probate Code 2942, compensation for services will be in the amount 
the court determines just and reasonable.  In its determination of what 
constitutes just and reasonable, the court takes into consideration, among 
other things, the actual cost of providing the services.  Although the fee 
increases are approved by the court, they should also be submitted to the 
Board for review and acceptance.  County policy requires the submission 
of fees to the Controller-Treasurer Department and the Office of Budget 
and Analysis for review prior to submitting to the Board.   


PAGC does not have the required resources to compute the fully loaded 
cost of its fees and was not aware that fees increases approved by the court 
also need to be submitted to the Board.    


 
Although the court may not approve the fees based on actual costs, it is 
important that a comparison of the actual cost of providing services and 
the recommended fee be presented to the court in order for it to make an 
informed decision when approving fees.  It is also important that the 
Board be made aware of the fully loaded cost of providing services and 
the fees recommended to the court for approval, including an explanation 
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of any difference between the two.  As PAGC is partially supported by the 
General Fund, because not all costs are recovered through fees, the Board 
needs to make informed decisions regarding the allocation of County 
resources based on information regarding cost and revenue collection.  
Since the actual costs have not been computed, Internal Audit was unable 
to quantify the financial impact. 
 


Recommendation 6.1PAGC should obtain assistance from the Controller-Treasurer Department 
to compute the fully loaded cost of services provided for each fee.  
[Priority 2]. 


 
Recommendation 6.2A comparison of the actual cost to the recommended fee should be 


presented to the court when requesting fee increases.  [Priority 2] 
 
Recommendation 6.3New PAGC fees or fee increases approved by the court should be 


submitted to the Board for review and acceptance.  However, increases to 
storage and tax preparation costs charged to the client should be submitted 
to the Board for approval as these are not included in the list of fees 
submitted to the court for approval.  PAGC should submit the fees and 
cost charges to the Controller-Treasurer Department and the Office of 
Budget and Analysis for review prior to submitting to the Board.  [Priority 
2] 


Finding 7 Data integrity verification is needed to ensure the accuracy and 
completeness of data converted to the new case management system 
(Panoramic). 


In November 2009, a new case management system (Panoramic) was 
implemented.  While the data integrity verification was performed as part 
of the implementation, Internal Audit’s test work identified aberrations in 
the data. For example, Inventory and Appraisal reports have missing dates 
and certain dates were brought over to the incorrect field.  Also, for the 
accountings, the accounting completed date and the date accountings were 
sent to County Counsel are missing. All data should be accurate and 
complete so that it can be relied upon and use as intended.     


 
Due to budgetary constraints, PAGC did not have the resources needed to 
perform full data integrity verification at implementation.  The objective 
was to bring up a new system and verify critical data. Panoramic is 
logging and tracking all outstanding issues that need resolution. 


 
The case management system is the central repository where all client data 
resides and thus needs to have accurate, complete, and reliable data.   


Recommendation 7.1PAGC should complete the data integrity verification process to ensure 
that all data converted was accurate and complete.  [Priority 2] 
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Finding 8 Although PAGC is aware of the benefits of interfacing Panoramic 


with SAP, other priorities have prevented PAGC from pursuing the 
interface during implementation. 


The interface between SAP and Panoramic would substantially reduce the 
number of manual journal entries and reconciliations between the two 
systems by automating the transfer of balances. These entries include 
monthly recording of revenue in the General Fund for eight general ledger 
accounts, daily changes to PAGC liability account, quarterly residual 
interest payments to the General Fund, periodic update of asset balances in 
the Trust Fund, etc.  


 
While PAGC is aware of the benefits of interfacing SAP and Panoramic to 
reduce staff time in performing recurring tasks as well as reducing the 
possibility of data entry errors, the priority was to complete the Panoramic 
implementation that began in November 2009.  


 
Automating the transferring of balances from the case management system 
to SAP would eliminate the manual posting of journal entries and the 
reconciliations of balances between the two systems (with the exception of 
cash balance since cash deposited in the bank is automatically recorded in 
SAP). 


Recommendation 8.1PAGC should identify the data and frequency to be automatically 
transferred to SAP. [Priority 2]  


Recommendation 8.2PAGC should continue to work with the Controller-Treasurer 
Department’s ASAP team and Panoramic to develop a plan for the 
interface and establish a timeline for completion.  [Priority 2] 


Finding 9 Deferred and unpaid fees of approximately $4.5M should be 
communicated to SSA management and the Board. 


Deferred and unpaid fees are not communicated to the Social Services 
Agency (SSA) management and to the Board.   PAGC defers the 
collection of fees for clients who are unable to pay.  These fees are 
considered unpaid when the conservatorship is terminated or the client is 
deceased but the outstanding fees remain due to insufficient funds in the 
client’s estate.  All unpaid fees remain in the case management system 
should the estate receive money in the future.   


Fees that are deferred or become uncollectible should be reported to SSA 
management and to the Board so that they are informed of PAGC’s 
revenue shortfalls. PAGC was unable to generate a report showing the 
total deferred and unpaid fees in the prior case management system. 


As reported by PAGC, the cumulative total of deferred and unpaid fees is 
approximately $4.5M.   
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Recommendation 9.1PAGC should include deferred and unpaid fees of approximately $4.5M in 


its annual report to communicate to SSA management and to the Board 
the extent of deferred and uncollected revenues. [Priority 2] 


Finding 10 Deposits in temporary holding accounts totaling approximately 
$252,500 should be recorded in the client’s account or return to the 
payor on a timely basis. 


Deposits of client funds recorded in temporary holding accounts, in the 
case management system, are not cleared in a timely manner.  The 
following holding accounts totaling approximately $252,500 have 
balances that need to be cleared:  
 Approximately $145,000 from 1994 and prior remain in the State 


Department of Developmental Services holding account.  Of the 
$145,000, approximately $27,000 is interest earned.  


 Approximately $98,000 from 2007 and 2008 remain in the ACH 
holding account.  This holding account grew as high as $800,000 in 
2005.   


 Approximately $9,500 in cash in the Coroner account was received by 
the Medical Examiner-Coroner’s Office.  The last transfer of cash out 
of this account was to the Controller-Treasurer Department back in 
Feb 2008. 


Deposits recorded in a holding account should be cleared timely as the 
purpose of the holding account is to temporarily record deposits that need 
further research but should be either moved to a client’s account or return 
to the payor.    


There is no management oversight of this fiscal function and no written 
procedures for the review of non-client accounts, including the assignment 
of staff responsible for the review. 


The deposits in the holding accounts totaling approximately $252,500 
should be researched and either recorded in the client’s account so that 
they have available funds for their support and care, return to the payor, or 
transferred to the General Fund if appropriate.  The majority of the 
deposits in the ACH holding account of approximately $98,000 came from 
the County and PAGC indicates that these receipts may be taken as 
revenue to the General Fund.   


Recommendation 10.1PAGC should establish written policies and procedures to address the 
frequency of reviewing deposits in holding accounts, the required actions 
to be taken, and the assignment of staff to clear the holding accounts.  
Additionally, the Trust and Fiduciary Accounting Manager should ensure 
that these accounts are cleared on a timely basis. [Priority 2] 


Recommendation 10.2PAGC should review each balance in all holding accounts and either 
record the deposit to the client’s account, return to payor, or transfer to 
the General Fund if appropriate.  [Priority 2] 
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Finding 11 Approximately $180,000 of monthly fees were not charged due to 


PAGC’s policy of implementing new fees.  


The monthly fee increase approved by the court in July 2009 was charged 
to new conservatorship appointments starting November 2009 rather than 
to all existing conservatorships at the date of court approval.  PAGC is 
charging clients with conservatorship appointments prior to November 
2009 the previous monthly rate of $104.16, approved by the court in 2003, 
instead of the new rate of $125.  Additionally, there are 21 clients still 
charged the monthly rate of $83.33 (from 1993). Although the new fees 
were approved by the court in July 2009, it was not until November 2009 
that the new rates were reflected on the letters of conservatorship for new 
appointments or reappointments.   


Other than fees authorized by the Probate Code, PAGC cannot collect fees 
without court approval.  In July 2009, the court approved PAGC’s request 
for fee increases, including the monthly fee.  The County Counsel Office’s 
written confirmation of the new fees to the judge stated that it is the 
County’s intention to implement the new fees effective July 2009.  The 
court approved the new fees as they recognized the increase in cost of 
providing services to all existing clients and did not specify that the new 
fees can be collected only for new conservatorships appointed after July 
2009.  Thus, we believe that the new fees should have been implemented 
starting August 2009 (to avoid mid-month proration for July) for all 
existing conservatorships.  Additionally, County Counsel’s Office advised 
PAGC that the new fees can be charged beginning July 2009 to all 
existing clients.  


PAGC’s policy and practice is to only charge new monthly fees for new 
conservatorships, reappointments, or when a new accounting is approved 
(which could take up to two years) after July 2009.  The Board was not 
notified of this decision and financial impact of not collecting the new 
monthly fee for all existing clients. 


Conservatorships granted from November 2009 and on were charged the 
new monthly rate; all existing conservatorships at July 2009 were charged 
the old monthly rate.  The total under-collection (for clients with ability to 
pay) and under-billing (of fees that are deferred) is estimated to be 
$180,000.  This amount is based on approximately 1,000 Probate and LPS 
clients as of October 2009, the nine months from August 2009 (since 
starting July would require mid-month proration) to our testing in April 
2010, and the $20 increase in the monthly fee.  The under-collected 
amount between August 2009 and April 2010 was approximately $30,000 
(this excluded new fees charged for conservatorships appointed from 
November 2009).  The under-billing of deferred monthly fees is 
approximately $150,000 ($180,000 total less approximately $30,000 under 
collected).   
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For approved accountings, PAGC does not have the authority to re-open 
the accountings and retroactively collect the new monthly fee.  For 
accountings that have not been approved by the court, PAGC believes it is 
not cost effective to retroactively obtain court approval to collect the new 
monthly fee back to August 2009. 


Recommendation 11.1PAGC should ensure that all accountings where the reporting period 
includes August 2009 and after reflect the new monthly fee of $125. 
[Priority 2] 


Recommendation 11.2PAGC should revise the request for authorization to collect basic fees 
(investigation fee and monthly fee), in the letters of conservatorship (for 
both Probate and LPS), to include language that would allow PAGC to 
collect new fees immediately upon court approval for all existing 
conservatorships. [Priority 2] 


Recommendation 11.3PAGC should establish written policies and procedures to address how 
and when fees increases will be implemented so that approved fees are 
collected or billed on the effective date approved by the court or the 
beginning of the next month to avoid pro rating. Any decision (along with 
the financial impact) to not collect or bill new fees should be submitted to 
the Board for review and acceptance. [Priority 2] 


Recommendation 11.4PAGC should begin collecting and billing the new monthly fee of $125 
on all existing conservatorships. [Priority 2] 


Finding 12 PACG should work with a financial advisor to establish guidelines in 
reviewing client financial securities (estimated $6.8M). 


PAGC performs certain reviews of client financial securities but would 
benefit by working with a professional financial advisor to learn about the 
industry and establish written guidelines for all estate administrators to 
follow.  As of June 2010, there are 12 clients with financial securities 
totaling more than $100,000, representing approximately $6M (90%) of 
the $6.8M total appraised value at the time of conservatorship 
appointment. 


 
As the conservator of the estate charged with the responsibility to manage 
client assets, it is PAGC’s fiduciary responsibility to review financial 
securities.   


 
Without written established guidelines to following when reviewing 
financial securities, the review may not be consistently performed by all 
estate administrators.  We are unable to determine the current market 
value for these financial securities because the data is not available in the 
case management system.  To obtain the current market value, the 
financial securities statement for each client and each account would have 
to be reviewed.  The market value of the financial securities for each client 
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is calculated annually for the bond fee computation but is not retained in 
the case management system.   


Recommendation 12.1PAGC should work with a professional financial advisor to learn about 
the industry and establish written guidelines and thresholds for all estate 
administrators to follow when reviewing financial securities.  [Priority 2] 


Recommendation 12.2PAGC should go through the appropriate procurement process to select a 
professional financial advisor. [Priority 2] 


Finding 13 Recurring checks received in the mail should be set up as ACH 
deposits.  


There are many checks received through the mail, on behalf of the clients, 
that could be set up as ACH deposits.  PAGC deposits monies received for 
the clients as part of its fiduciary responsibilities.  These receipts are 
received through ACH deposit, through the mail, or brought in as part of 
the asset search process. 


 
The most efficient method of depositing client funds should be used to 
take advantage of the County’s new banking system and the 
implementation of the new case management system.  Setting up checks 
received in the mail as ACH deposit has not been a priority for PAGC due 
to the implementation of the new case management system in November 
2009.   


 
Client funds received as ACH deposits reduces staff time in opening and 
sorting mail, preparing and reviewing the check log, depositing the 
checks, and manually posting each receipt to the client’s account.  In 
addition, ACH deposits reduce the risk of misappropriation of assets as the 
client funds are deposited directly to the County’s bank.  PAGC receives 
from five to 67 checks per day through the mail, with the majority of the 
checks received on the first day of each month.  The checks received on a 
regular basis include US Treasury, Bank of America, State of California, 
City of San Jose, title companies, financial institutions, insurance 
companies, rental management property companies, pension plans, etc.    


Recommendation 13.1PAGC should review all recurring checks received through the mail and 
work with the payor to set up ACH deposits.  ACH deposits reduce staff 
time in opening and sorting mail, preparing and reviewing the check log, 
depositing the checks, and manually posting each receipt to the client’s 
account.  In addition, ACH deposits reduce the risk of misappropriation of 
assets as the client funds are deposited directly to the County’s bank.  
[Priority 2] 
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Finding 14 Review of cash and check deposits should be performed in a manner 


that would detect misappropriation of client funds. 


The check log listing cash and checks received through the mail or turned 
in by the deputy is prepared daily by a staff in the Accounting Unit and 
emailed to all PAGC staff for review.  The deputy and estate 
administrator’s (EA) review of the check log, as indicated in the check log 
instructions, do not ensure that all cash and checks received are posted to 
the client’s account. Each deputy and EA reviews the check log differently 
in terms of what is reviewed.  


 
Deputies and EAs are responsible for managing and monitoring the 
client’s finances to prevent loss of client assets.  Additionally, they are in 
the best position to know whether cash or checks that should have been 
received are not recorded in the check log or not posted to the client’s 
account. 


 
The instructions for reviewing the check log state that everyone should 
scan the check log and review the client’s receipt for reasonableness in 
amount and source.  These instructions do not address the deputy and 
EA’s review in a manner that would detect misappropriation of funds (i.e. 
identifying cash and checks that should be on the check log but are not or 
identifying cash and checks on the check log but not posted to the client 
account).   


 
The deputy and EA’s review of the check log is an important detective 
control to identify misappropriation of client funds.  Their review is part 
of the fiduciary responsibility of managing client funds to prevent loss of 
assets, similar to their review of client balances and approving payment of 
client bills.  A few years ago, the misappropriation of approximately 
$10,000 of client funds was identified through a deputy’s review of the 
client’s cash balance.  The deputy noticed that the client’s cash balance 
was lower than expected.   


Recommendation 14.1PAGC should track the volume of work to reduce the types of 
transactions appearing on the check log.  Setting up more ACH deposits, 
using debit cards more frequently, etc. would reduce the volume of items 
in the check log requiring review. [Priority 2] 


Recommendation 14.2PAGC should revise the check log instructions to address how deputies 
and EAs should review the check log to ensure that cash and checks are 
posted to the client’s account to prevent misappropriation of funds.  The 
controls should address checks received in mail, checks and cash brought 
in from property search or client visit, and imprest cash for redeposit to the 
client’s account.  [Priority 2] 
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Finding 15 Final accountings required for the final distribution of client estates 


are not done timely.  


Final accountings were not done after nine months to more than two years 
after the termination or death for about 30% (33 out of 90) of 
the terminated/decedent accounts tested during a two-year period.  During 
that time frame, a total of 840 accounts were identified as 
terminated/decedent.  Most of the final accountings needed are for LPS 
terminations.  Although the Accounting Unit is responsible for the 
preparation of the final accounting, information from deputies and estate 
administrators is needed to complete the process.  


 
Final accountings are required to be submitted to the court for approval 
prior to the distribution of conservatorship or decedent estate. Although 
the Probate Code does not specify a timeline when the final accounting 
has to be submitted, it should be filed as quickly as possible so that final 
distribution of the client’s estate can be done and conservatorship duties 
terminated when the court officially discharges PAGC. 


 
Lack of management oversight, workload prioritization, and the 
cooperation of all units involved resulted in final accountings being 
completed long after the termination/deceased date.  Additionally, the 
required data is not entered in the case management system to ensure that 
termination/decedent reports identify only cases that need final 
accounting.  Inaccurate reports result in staff spending additional time to 
conduct research only to conclude that the final accounting is not needed.  
Because the appropriate date or status has not been entered, termination 
reports include accounts where a final accounting is not needed (i.e. it is 
waived, etc).   In addition to the incorrect date or status, there are cases 
where the accounting due date field is blank but should have had the final 
status date indicating that no final accounting is needed.  Person only 
cases, which do not need a final accounting, are not identified and 
excluded from the termination/decedent reports.  Final accountings that 
have been completed still have a due date (which indicates that a final 
accounting is needed) rather than reflect the final date to indicate that final 
accounting has been done (i.e. 11/11/11 or 11/12/11).  


Delays in filing the final accountings result in delays in the final 
distribution of client estate, collection of certain fees, the court discharging 
PAGC of its duties, and closing out the account in the case management 
system.  PAGC is responsible for client assets until a final accounting is 
filed and the court officially discharges it as conservator or administrator.   


Recommendation 15.1PAGC should improve management oversight and monitoring and 
develop a plan for workload prioritization, to ensure timely completion of 
final accountings.  Final accountings should be done as quickly as 
possible so that the client’s estate can be distributed and that PAGC duties 
can be formally discharged by the court.  [Priority 2] 
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Recommendation 15.2Written policies and procedures should be revised to address the 


expected timeline to complete the final accounting after the 
termination/death of a client.  Exceptions should be reported to PAGC 
management.  [Priority 2] 


Recommendation 15.3PAGC should ensure that the appropriate date and status are correctly 
entered in the case management system so that termination/decedent 
reports show only final accountings that need to be completed.  This 
reduces time spent by staff to research cases without final date or status to 
determine whether a final accounting is needed.  For accounts where a 
final accounting is not needed (i.e. it has been waived, etc) or has been 
completed, a final status date should be entered to indicate that no final 
accounting is needed.  The termination/decedent report should exclude 
person only accounts or others that do not need a final accounting.   
[Priority 2] 


Finding 16 PAGC should establish escalation procedures for real property sales 
that take longer than one year. 


More than 96% of the real properties sold between FY03 and FY08 were 
sold in less than one year.  However, we noted approximately 50% (six 
out of 11) of the real properties with pending status (not sold by FY09) 
took longer than a year to sell or have not been sold as of June 2010.  For 
properties sold in FY09, 50% (seven out of 14 reviewed) took longer than 
a year to sell.  There are valid reasons that these properties are taking 
longer than one year to sell; however, escalation procedures are not in 
place to notify management of the number of properties involved, the 
reasons for the delay, and the recommended actions.   


As part of its fiduciary responsibilities, PAGC should sell client assets as 
quickly as possible while obtaining the best price for the client.  One of 
the main reasons for selling real properties is to obtain funds needed to 
pay for the conservatee’s care and support.   


For properties with pending status, real properties take longer than a year 
to sell or have not been sold due to the following reasons: 
 One property (a decedent case) is a vacant land in another county 


where the property has been listed for sale since 2005.  This property 
has not been sold as of June 2010. 


 Another property took three years to sell due to various legal issues.  
Contributing to the delay of the sale included the client’s 50% 
ownership of the property, the client’s subsequent opposition to the 
sale, and the eviction of tenants occupying the property.  


 Partial ownership of one property is causing the delay as the sales 
process began in 2005 but the property was not sold as of June 2010.  


 For one property, it took two years to sell after three attempts due to 
the buyers backing out. 


 There was one property sold as a short sale after 1.5 years. 
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 One property was sold after three years due to litigation during the 


sale.   


The reasons why real properties sold in FY09 took longer than a year to 
sell were legal issues (such as objection to the sale, eviction of tenant from 
the property, etc.) and the length of time to receive bids.  One property 
took 18 months to sell (from time the sale was initiated to the sale 
date). Because of the length of time taken to sell, two probate referee 
appraisals were required (first appraisal in December 2007 for $1.1M and 
a second in December 2008 for $950K) resulting in a loss to the estate.   


During a declining market, time is of the essence to minimize the loss to 
the client’s estate.  In FY09, 19 real properties were sold totaling 
approximately $7M.  For the five years prior to FY09, PAGC sold an 
average of about 32 properties (one year as many as 42 properties were 
sold). 


Recommendation 16.1Escalation procedures should be established to inform management 
(Estate Administration Manager and the Public Administrator/Guardian/ 
Conservator) of real property sales that take longer than one year to sell 
so that appropriate actions can be taken.  [Priority 2] 


Finding 17 PAGC should annually review whether fee increases are appropriate. 


There have been only three fee increases in the past 20 years (1993, 2003, 
and 2009) for the investigation fee, monthly fee, and hourly rate for 
extraordinary services.  Storage fees have not been increased since 2003 
and the $60 hourly rate to perform trust accountings has been the same for 
the past five years, despite cost of living increases given to employees.  
PAGC does not have procedures in place to annually review and 
document whether fee increases are appropriate given the cost of 
providing services, subject to the court’s approval.  Also, the frequency for 
fee increases has not been addressed. 


To offset some of the continuing increases to the cost of providing 
services, fee increases should be reviewed annually. PAGC collected an 
average of $1M a year in conservatorship fees for FY04 through FY09.  
Any fee increase, even a modest one, would help offset some of the 
increases in the cost of providing services. 


Recommendation 17.1PAGC should review the storage fee and the trust accounting hourly rate 
of $60 and request an increase.  Storage fees have not been reviewed 
since 2003 and the trust accounting hourly rate has remained the same for 
at least five years. [Priority 2] 


Recommendation 17.2Written policies and procedures should be established to address the 
annual review of fee increases and the frequency of fee increases to 
ensure that PAGC continues to have the financial resources available to 
serve those who are unable to care for themselves.  [Priority 2] 
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Finding 18  Bond fee computation process is inefficient.   


The current bond fee computation process is inefficient and labor intensive 
as there is a lot of additional work required to compensate for the lack of 
accurate inventory information available in the case management system 
(Finding 1).  The monthly process takes about a week when it could be 
completed in a day or two.   


 
Probate Codes 2942(c) and 7621(d) allow PAGC to collect “an annual 
bond fee in the amount of $25, plus one-fourth of 1 percent of the amount 
of an estate greater than $10,000”.  The bond ensures the faithful 
performance of the fiduciary.  PAGC computes and charges bond fee 
monthly, on the anniversary of conservatorship appointment.  Bond fee 
computation should be done in accordance with the Probate Code and in 
an efficient manner so that resources can be allocated to performing other 
critical tasks, such as court accountings.  


 
The following are some causes of the inefficient bond fee computation 
process: 
 Seven reports are produced to identify all the balances needed for the 


computation.  In addition to these reports, the Inventory & 
Appraisal and court accountings are reviewed because the staff cannot 
rely on the inventory information in the case management system.  


 The real property report is printed and compared against the seven 
reports to ensure that no real properties are missed.  


 Rather than obtaining all the needed information from the seven 
reports mentioned above, as it shows only the cash balance, inventory 
balances have to be obtained for each account in the case management 
system.   


 Because inventory balances are not accurate (i.e. distributed items 
have inventory values), total asset balance for each account cannot be 
used.  Each inventory line item is reviewed and items on hand are 
summed for the bond fee computation.  


 Inventory items on hand have to be verified because staff found items 
that have been distributed but still have a pending status (e.g. checks 
that are received prior to Inventory & Appraisal and were cashed but 
the inventory item still has pending status).   


 For estates with real properties, staff has to check the most recent court 
accounting rather than relying on the information in the case 
management system.  If the fair market value (FMV) in the court 
accounting is older than one year, the staff has to contact the deputy to 
obtain the FMV.  Additionally, the staff has to contact the deputy to 
obtain the mortgage balance on the real property as this information is 
not available in the case management system.   


 For real properties in trust accounts, staff cannot obtain the needed 
information from the summary screen; they need to view an additional 
screen to get the balance needed.  Inventory balances are based on the 
information on the Inventory & Appraisal report submitted to the 
court.    
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 For estates with financial securities, staff has to check the most recent 


court accounting because the information is not in the case 
management system.  If the fair market value (FMV) in the court 
accounting is older than one year, the staff has to contact the estate 
administrator to obtain the FMV.  


 Asset balances are summed and the bond fee percentage is applied 
using Excel.  The calculated total is then manually entered in the case 
management system.  Only the total is entered for real property and 
personal property; thus there is no trail showing what the balances 
consist of so it is difficult to verify the bond fee computation. 


 The accounting staff calculating bond fees has a lot of discretion as to 
which estate values to use (such as the current market value in the case 
management system, the value in Inventory & Appraisal report filed 
with the court, the value in court accounting, or whether to contact the 
deputy to obtain the fair market value) as well as what assets to 
include in the computation.   


 As part of the bond fee computation, the staff checks to see if prior 
year fees were charged; however, if this is not done, missed charges of 
prior year fees would go undetected until the next court accounting is 
prepared (every two years).  The accounting supervisor spot checks 
bond fees but does not do so each month.   


Inefficiencies in the bond fee computation process prevent staff from 
performing other critical tasks.  Three days saved a month could result in 
the completion of multiple court accountings. 


Recommendation 18.1PAGC should work with Panoramic to automate bond fee computation.  
[Priority 2] 


Recommendation 18.2PAGC should revise the bond fee collection written policies and 
procedures to address which estate values should be used, which assets to 
include, and the supervisory review of bond fee computation.  The 
clarification will eliminate the discretion that staff has when computing 
the bond fees. [Priority 2] 


Finding 19 Written policies and procedures for approving bond fee payments 
should be followed. 


The written policies and procedures for approving bond fee payments are 
not being adhered to as follows:   
 Seven out of 19 accounts (approximately 30%) tested in the bond fee 


reports had no instructions from the deputy and the bond fees for these 
accounts were not paid.  However, it was unclear as to whether the 
fees should have been paid based on the available cash balance.  
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 The majority (95%) of the bond fee reports provided to the deputies 


requesting authorization to collect the fee did not have evidence of the 
supervising deputy’s review (i.e. no initials).  


 Many of the bond fee reports requesting deputy authorization for 
collection are returned to the Accounting Unit after the timeline 
specified in the written policies and procedures or are not returned at 
all, resulting in accounting staff having to spend additional time to 
follow-up. 


 
The written policies and procedures for the collection of bond fee requires 
deputies to review the bond fee report and mark delete, defer, or waive 
next to each client.  No marking means that bond fee should be paid.  The 
written policies and procedures also require the supervising deputy to 
initial the bond fee report indicating approval of the deputy’s 
determination of whether the fees should be waived, deferred, or paid.   
Additionally, the written policies and procedures require the deputy and 
supervising deputy to review and return bond fee report, with instructions, 
within 10 and 15 working days, respectively.  


 
The written policies and procedures for the collection of bond fees are 
sometimes overlooked because of the deputy’s workload.  It is important 
that the deputies review the bond fee report and provide the required 
instructions to approve or defer payment so that accounting staff can take 
the appropriate action.  The supervising deputy’s review is an important 
control activity to ensure that the deputy properly assesses the client’s 
financial status when deferring or deleting the bond fee payment. 


Recommendation 19.1All deputies and supervising deputies should adhere to the bond fee 
collection written policies and procedures to ensure that the bond fee 
reports are reviewed and returned to the Accounting Unit by the required 
timeline, have the appropriate payment instructions, and include the 
supervisor’s initials to document the review.  [Priority 2] 


Recommendation 19.2The accounting staff should adhere to the bond fee collection written 
policies and procedures by collecting the fee when there are no 
instructions from the deputy on the bond fee report.  Since deputies are 
required to indicate delete, waive, or defer on the bond fee report, no 
instruction from the deputy indicates the approval to collect the fee. 
[Priority 2] 


Recommendation 19.3To eliminate the late or no response from the deputies, bond fees should 
be set up in Panoramic to where the default is to pay the bond fees if the 
deputy does not return the bond fee report timely. [Priority 2] 


Finding 20 PAGC should document its policy of not collecting representative 
payee fees and communicate this policy to the Board. 


PAGC is not collecting a representative payee fee as they do not want to 
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collect this fee from those who are supporting themselves with Social 
Security and Supplemental Security Income (SSI) benefits.  However, this 
policy is not documented and has not been communicated to the Board. 


 
Social Security Administration allows qualified organizations to collect a 
monthly fee as representative payee, provided that certain conditions are 
met.  As of February 2010, there are 26 clients for which PAGC serves as 
representative payee. Social Security Administration allows monthly fee 
collection of the lesser of 10% of combined Social Security and SSI or 
$37.  The annual fee collection would be $444 per client (based on $37 fee 
allowed per month).  If there are 26 clients as identified in February 2010, 
the annual fee could be $11,500.  In May 2010, we noted there were 75 
clients with PAGC representative payee status. 


Recommendation 20.1PAGC should document its policy of not collecting representative payee 
fees and communicate this policy to the Board. [Priority 2] 


Finding 21 Improvements are needed over timeliness of closing terminated and 
decedent accounts. 


Approximately 50% (12 out of 23) of the accounts tested had not been 
closed and balances cleared after three years or longer after the 
conservatorship termination date.  Also, there are approximately 50% (11 
out of 23) of the accounts that had been closed years ago but still have a 
cash balance. 


Terminated conservatorships should be closed and balances cleared as 
soon as possible in the case management system.  No expected timeline 
has been established and management oversight over timely closure is 
lacking.  For accounts that were closed but still have a cash balance, the 
monies were deposited after the account was closed and even though there 
were balances, these accounts no longer appeared on the estate 
administrator’s pending reports used to monitor account status.  Thus, no 
follow-up was done on these accounts.   


If terminated conservatorship accounts are not closed out timely, 
additional time is spent reviewing the pending list, changes in deputies and 
estate administrators make it difficult for the next person to close out the 
case, interest continues to be deposited to the account, etc. 


Recommendation 21.1PAGC needs to establish the timeline expected to close decedent or 
terminated cases and monitor for compliance.  Cases that take longer than 
the established timeline need to be escalated to PAGC management.  
[Priority 2] 


Recommendation 21.2Written procedures should be established so that deposits or interest 
earnings are not posted to accounts that are closed or had final 
distribution.  [Priority 2] 
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Recommendation 21.3PAG should periodically review all closed cases with trust balances to 


determine the appropriate action (i.e. collect unpaid fees, send to client/ 
beneficiary/successor trustee, escheat to the State, etc.) [Priority 2] 


Finding 22 Improvements are needed over the periodic physical inventory 
process to ensure proper safeguarding of client assets. 


We were unable to determine whether the September 2009 periodic 
physical inventory conducted at the warehouse (where personal properties 
such as household furnishings, cars, boats, etc. are kept) had taken place.  
In addition, there has been no periodic physical inventory of items in the 
locked room (where valuable items such as jewelry and important 
documents are kept) since the first inventory in 2006.  


There was no documentation to demonstrate that a physical inventory had 
been completed for items stored in the warehouse, no detail listing of 
which items were reviewed, no markings or notation indicating which 
items were reviewed on the report used to take the inventory, whether any 
differences were identified that requires adjustments to the perpetual 
record (case management system).  A spreadsheet listing the client’s name 
and location was used for the periodic physical inventory rather than a 
detail report showing all inventory items in the case management system 
located at the warehouse.   


An accurate and complete periodic physical inventory on a regular basis is 
an important part of PAGC’s fiduciary responsibilities to safeguard client 
assets, to ensure accurate court reporting, and to ensure the inventory 
records are accurate for the monthly storage fee charged to the client.  


Written policies and procedures for the performance of periodic physical 
inventories at the warehouse and the locked room have not been 
developed.  Also, during an inventory, it is a common occurrence that the 
estate property technicians (EPT) are called away and return to continue 
the inventory another day and the reports used are not marked to indicate 
items already reviewed.  Without proper documentation and evidence of a 
periodic physical inventory, PAGC cannot demonstrate that an important 
control activity, put in place to safeguard client assets, has been 
performed.  The case management system shows approximately 750 items 
in the warehouse and approximately 2,000 items in the locked room.   


Recommendation 22.1Written policies and procedures should be established to ensure an 
accurate and efficient periodic physical inventory.  The policy should 
address the frequency of the periodic inventory for the locked room and 
the warehouse, how the inventory should be conducted, how interruptions 
to the inventory process should be handled when the EPTs are called 
away (i.e. inventory should stop when the EPT is called away and start 
with new inventory list rather than starting again will all inventory items 
as some have already been tested), the reports to be used, the 
documentation required to demonstrate that an inventory had taken place, 
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process to reconcile results of the inventory with the case management 
system, and a strategic approach for selecting which property to test.  
[Priority 2] 


Recommendation 22.2The periodic physical inventory (for both warehouse and locked room) 
should be tracked in Panoramic so there is record of the inventory. 
[Priority 2] 


Finding 23 PAGC needs to complete its review and update of written policies and 
procedures.  


PAGC’s Policy and Procedures Committee has been working on updating 
the written policies and procedures for the past 12 months.  But the review 
and update has not been completed.  The current procedures have not been 
updated since 2002 and thus do not address the implementation of SAP in 
2003 and the new case management system in November 2009.  PAGC 
states that approximately 60 policies are currently under review. 


Written policies and procedures should be regularly reviewed and updated 
to ensure that procedures are still relevant and to assist staff in properly 
performing their tasks.     


Recommendation 23.1PAGC should complete its review and update of all written policies and 
procedures, through the Policies and Procedures Committee, to address 
the implementation of SAP, the implementation of the new case 
management system, and procedures where practice is different than 
written procedures.  [Priority 2] 


Finding 24 Improved communications are needed to ensure that PAGC is aware 
of all General Assistance loans to conservatees. 


The current system in place between PAGC and the Department of 
Employment and Benefits (DEBS) prevents PAGC from being fully 
informed of all sources of conservatee’s income.  PAGC is not always 
aware of the General Assistance (GA) loan their clients are receiving due 
to the following practices: 


 DEBS sends GA loans to the vendors or conservatees instead of 
PAGC.   


 DEBS does not consistently notify PAGC of the conservatee’s GA 
loan status.  The Notice of Action (NOA) letters to accept or reject the 
loan request are sent to the conservatee or to the vendor rather than to 
PAGC.  If the conservatee is eligible for Social Security or SSI, benefit 
payments would be reduced to repay a portion of the GA loan.  This is 
how PAGC learns that GA loan was made to the client. 


 PAGC does not inform DEBS when the conservatorship has been 
terminated.   
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PAGC should be informed of the GA loan status for all conservatees and 
should receive all loan payments as it has been appointed by the court as 
conservator to manage all aspects of the conservatee’s finances. 


DEBS sends the GA loans and the NOA letters to the vendors or clients, 
instead of PAGC, because there are two conflicting procedures in the 
County GA Handbook and there is no process in place to ensure that the 
eligibility worker notifies PAGC of the loan status.  PAGC does not 
inform DEBS when the conservatorship has been terminated because 
written policies and procedures for processing and obtaining GA loans do 
not address notification to DEBS. 


If GA loans are sent directly to the vendors, there is a risk that the vendor 
may also bill the client for the same services already paid by DEBS.  
PAGC does not know how many clients actually received GA benefits 
because it does not always receive the NOA from DEBS.  At the time of 
our testing, PAGC applied for GA benefits for 56 clients.  If PAGC is not 
aware of all sources of the client’s income, it cannot properly manage their 
funds (which can affect the payment of the client’s bills) and cannot assist 
in repaying outstanding GA loans. Of the accounts tested, 50% of the 
clients had outstanding GA balance and did not have ability to pay.  
However, if PAGC is aware of the loan then future payment can be made 
when the client has available funds.  It is important to notify DEBS when 
the conservatorship is terminated so that payments or demand letters are 
sent to the appropriate address.   


Recommendation 24.1PAGC should revise their written policies and procedures to notify 
DEBS when conservatorship ends for clients receiving or has outstanding 
GA loans. [Priority 2] 


Management Action 
24.2 DEBS has revised the County General Assistance Handbook so that all 


General Assistance payments are sent to PAGC and not the vendor or 
conservatee. 


 
Management Action 
24.3 DEBS has created a CalWin announcement with instructions to eligibility 


workers processing PAGC cases to send the Notice of Action letter to 
PAGC. 


Finding 25 SSA is not recording low value assets in SAP as required by County 
policy.   


 The Social Services Agency (SSA) Central Services Division records low 
value assets in a separate system (FAMS) rather than in SAP as required 
by County policy.  This was identified as part of our review of PAGC’s 
fixed and low value assets, which are recorded by SSA Central Services.   


 
The County Policy on Fixed Assets requires that certain low value assets 
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(such as server, networks, computers, printers, monitors, etc.) be recorded 
in SAP.   


 
SSA has been using a separate system to record their fixed and low value 
assets to comply with grant reporting requirements.  In the past, there were 
challenges in getting the data from FAMS into SAP without expending a 
tremendous amount of resources.   


 
In order for the County to properly plan for the purchase and replacement 
of computers countywide, all required low value assets need to be 
recorded in SAP.  As of our testing in April 2009, approximately $6.5M in 
SSA purchases for servers, networks, computers, printers, and monitors 
are recorded in FAMS. Upon being informed by Internal Audit of the need 
to record the required low value assets in SAP, SSA Central Services has 
been very proactive in working with the Controller-Treasurer 
Department’s ASAP team to comply with County policy.   


Recommendation 25.1SSA Central Services should continue its efforts in working with the 
Controller-Treasurer Department’s ASAP team to load low value assets in 
FAMS to SAP.  [Priority 2] 


Finding 26 Monitoring is needed over access to update the vendor master data 
and to ensure that only vendors who meet established criteria are 
added. 


All 167 Panoramic users have access to create, change, or delete a vendor 
in the case management system.  These users include PAGC permanent 
staff, Extra Help, SCC Works, certain County Counsel and SSA staff.  
Internal Audit was able to create a fictitious vendor. 


Additionally, important procedures specified in the Vendor Control 
Process written policies and procedures are not followed.  The non-
compliance includes:  
 The vendor verification process is not performed to ensure that only 


vendors meeting the established criteria are accepted.  This includes 
reviewing the vendor’s status with the Better Business Bureau, 
insurance, business license, tax ID (EIN/SSN), bank account 
information, etc. 


 There is no annual review of all active and authorized vendors to 
ensure that the vendor still meets established criteria (such as license, 
insurance, bank account, good standing with Better Business Bureau, 
etc.) in order to maintain an active status. 


 There is no supervisory review of the vendor control coordinator’s 
work to ensure required procedures are performed before accepting a 
vendor.   


 Vendor satisfaction survey is not submitted with the request for final 
payment.  The submission of this job completion survey is important 
as this is the deputy or EA’s feedback on the vendor’s performance. 
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 One-time vendor code is use for vendors where recurring payments are 


made.  This code is intended for one-time usage, such as the final 
distribution of assets from the client’s estate or payments to non-
established vendors for emergency work.  From January 2010 through 
April 2010, there were 619 payments with one-time vendor code.  
Approximately 20% of the one-time payments were for final 
distribution of the client’s estate.  We noted many instances where 
one-time vendor code was used for recurring payments to vendors 
such as  AT&T, Bank of America, Capital Villa, Catholic Charities, 
PG&E, Tropicana Drugs, Hillside Care Center, Outreach, California 
State Controller, etc. 


 Staff who can issue payments (Accounts Payable Unit) was a vendor 
referral source in nine instances. 


 
Access to create, change, or delete a vendor in the case management 
system should be limited to only the permanent employees performing the 
task and their back-up.  The Vendor Control Process written policies and 
procedures require the completion of important tasks to ensure that 
vendors are properly set-up and evaluated annually.  Deviations from the 
written policies and procedures require pre-approval from the Social 
Services Program Manager or Program Manager. 


 
The prior case management system allowed all users access to update 
vendors and this set-up was not reviewed during the Panoramic 
implementation.  The lack of compliance with the Vendor Control Process 
written policies and procedures resulted as employees responsible for 
setting up vendors are not properly trained and no supervisory review is 
conducted to ensure all required procedures are followed. 


 
Strong internal controls are needed over vendor set-up to ensure that only 
vendors who have met the established criteria are approved.  If access to 
vendor creation is not restricted to appropriate staff, there is risk that a 
fictitious vendor could be established and inappropriate payments issued 
or the vendor master data could be changed or deleted.  As of May 28, 
2010, there are approximately 2,800 active vendors in the case 
management system.  Because vendor verification was not performed, it is 
not known how many vendors have not provided the required license and 
insurance information.  
 


Management  
Action 26.1 Upon being notified by Internal Audit, PAGC immediately worked with 


Panoramic to restrict access to create and update vendors. 
 
Recommendation 26.2PAGC should properly train and supervise staff responsible for vendor 


set-up to ensure that all required tasks, as specified in the written policies 
and procedures for Vendor Control Process, are performed. [Priority 2] 
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Recommendation 26.3PAGC should ensure that the appropriate license, insurance, and other 


required documents are current for all active vendors during the annual 
vendor review process. [Priority 2] 


 
Recommendation 26.4PAGC should revise the Vendor Control Process to address access to 


vendor set-up to ensure that access is not given to employees with 
conflicting duties (i.e. staff who can initiate or authorize payment should 
not have access to set up vendor).  [Priority 2] 


 
Recommendation 26.5PAGC should create a report to monitor the usage and volume of one-


time vendors.  This report should be reviewed regularly and recurring 
vendors should be added as an active vendor.  [Priority 2] 
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27.  Other Findings 


It is our policy to report all findings during the audit to the appropriate level of management.  
The chart below lists audit findings that we consider less significant. 
 
# Findings  Manager 
27.1 The review of unpaid court ordered fees performed by the Accounting 


Unit is done every six months, instead of more frequently (i.e. every 
month or every three months).   


Trust & 
Fiduciary 
Accounting 
Manager 


27.2 On a daily basis, accounting staff prepares a spreadsheet showing the 
flow of cash activities in Panoramic.  The beginning cash balance is 
added to the total receipts less total disbursements to obtain the ending 
cash balance.  This ending cash balance is compared to the End of 
Day Cash Balance report.  There are several inefficiencies noted with 
this process: 


 Creating a spreadsheet to enter information already in the 
system.  


 Daily printing of a 30-page End of Day Cash Balance 
Report, 16-page disbursement journal, multiple page receipt 
journal.  The reports are printed to obtain the total ending cash 
balance for the daily cash balancing.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.3 Court accounting staff enters the inventory value in the inventory field 
instead of the property clerks, who are responsible for entering 
information from the Inventory and Appraisal report into the case 
management system.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.4 PAGC does not always receive court orders from County Counsel’s 
Office and has to spend time searching for them.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.5 Court orders approving accountings are not always entered in the case 
management system timely.  The goal is to enter court order within a 
week but we noted instances where court orders were not entered for 
more than three weeks.  Thus these accountings were included in 
backlog report even though the accounting has been approved. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.6 The manual process of completing the fee worksheet (for new fee 
or six month review of outstanding fees) for every client that owes 
fees is labor intensive and may cause mathematical errors.  This 
process should be automated.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.7 In one instance, a $30 "discount" was given by the tax preparation 
staff because an incorrect tax fee was provided to the deputy and 
payment had been made from the estate.  No "discount" in fees should 
be given without proper management approval. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.8 Panoramic does not flag ACH deposits that are identified as a non-
match for clients with terminated/deceased status.  Accounting staff 
has to research each non-match item to identify whether the client is 
terminated/deceased.  The identification of terminated/deceased client 
is important because the PAGC has to return the money to the sender.   


Trust & 
Fiduciary 
Accounting 
Manager 
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27.9 PAGC is currently preparing an excel spreadsheet listing all ACH 


deposits received for terminated/deceased client to send to the bank to 
return to the sender.  As this ACH deposit information is already in 
Panoramic, the system should generate the list. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.10 ACH deposits for deceased/terminated/person only accounts should 
not be taken in by PAGC, posted to client’s account, transferred to 
holding account, and then sent to bank for return to sender.  Upon 
matching the ACH deposits, in Panoramic, any deposits for 
terminated/decease/person only should be returned to bank and not 
posted to client account.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.11 For ACH deposits of terminated/deceased/person only client that need 
to be returned, PAGC is faxing an excel spreadsheet listing the 
information from the original deposit along with copies of banks 
statements showing the original deposit.  This is time consuming and 
not necessary as the bank should have the deposit information. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.12 Bank adjustments for ACH deposits (that are returned to the 
sender for terminated/deceased/person only client) are posted after 24 
hours, sometimes after more than a week.  The untimely posting of 
adjustments by the bank requires PAGC to spend additional time 
reconciling cash and following-up.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.13 There are two ACH holding accounts (#900000 and #911000).  Only 
one account is needed. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.14 PAGC inconsistently uses GLA 1120240 (A/R Misc) and GLA 
1120210 (A/R Interest) to accrue residual interest due to the General 
Fund.  PAGC continues to use A/R Misc account when A/R Interest 
account should be used. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.15 Receivable of $1,498 (GLA 1120360- A/R Recorder’s Returned 
Checks) recorded in Trust Fund 361 does not belong to PAGC.   It is 
not known as to what this balance is or how it was recorded in the 
incorrect GLA.   The receivable balance was transferred from STARS 
to SAP in July 2003 and there has been no activity in this account.  
This was identified in the Custody Financial Audit Report. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.16 Unused imprest cash (for client purchases or client use) submitted for 
deposit is given to Accounts Payable (to reconcile against imprest 
cash form) who then forwards the cash to the person preparing the 
check log.  This creates an unnecessary additional step in the transfer 
of cash.  The Accounts Payable unit can perform their reconciliation 
of imprest cash for redeposit by reviewing the check log and does not 
need physical custody of cash. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.17 Interest earned on burial trust cash has not been recorded in the case 
management system at year-end.  The cash balance at the bank is 
higher than the burial cash balance in the case management system.  
PAGC should request Panoramic to work with Bank of America to 
automate interest posting through the automated affidavit of deposit. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.18 Burial Trust balance in the case management system includes both 
cash and prepaid burial plots/services, which should be separated for 


Trust & 
Fiduciary 
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ease of recording and reconciliation in SAP.  
 


Accounting 
Manager 


27.19 Other Restricted Cash (Burial Trust cash) balance in SAP did not tie 
to the burial trust cash balance from Bank of America at 6/30/09.  The 
SAP balance should be adjusted to reflect the amount in the bank 
statement.    


Trust & 
Fiduciary 
Accounting 
Manager 


27.20 The case management system does not show a history of all the 
accountings that have been filed (i.e. 1st, 2nd, final, etc.) along with the 
date to County Counsel’s Office and court approval date.  The system 
only shows the detail data for the most recent accounting.  For 
example, if the most recent accounting is the 15th accounting, only the 
dates for that accounting is shown and not the previous accountings. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.21 There are accounts where final distribution of client’s estate has been 
made but there is still a small balance left (i.e. interest posted after 
final distribution).  


Trust & 
Fiduciary 
Accounting 
Manager 


27.22 Multiple checks are issued to the same vendor who provides services 
to more than one client.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.23 Deputies approve the payment of client’s bill in Panoramic but are 
also required to sign off on the bill and submit it to Accounts Payable 
in order for payment to be processed.   
 


Trust & 
Fiduciary 
Accounting 
Manager 


27.24 The Accounting Due Report includes accountings that are not required 
to be completed (25 out of 142 reviewed).  These include accountings 
that have a final status date (to indicate that an accounting or waiver 
has been completed), date other than final status date, or status codes 
that do not require an accounting (such as person only).  Eliminating 
the accounts that do not require accounting will substantially reduce 
the size of the report and allows staff to quickly identify only the 
accounts that need an accounting.  For a two-year time frame, there 
were approx 3,500 line items in the report but only about 800 line 
items required an accounting.  It is inefficient for staff to perform 
additional review for items included in the report only to conclude that 
no accounting is needed.    


Trust & 
Fiduciary 
Accounting 
Manager 


27.25 While some court accounting schedules are generated in the case 
management system, many schedules are prepared in a separate Excel 
spreadsheet.  These schedules include: Schedule C-Property On Hand, 
Schedule D-Personal Property Management, Schedule G-Gain on 
Sale, Schedule I-Other Income, Schedule R-Expense of Sale, 
Schedule S-Assets subsequently acquired, Fair Market Value 
Schedule, Additional Fee Activity and Code Schedule, Fee 
Computation Worksheet.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.26 Court accounting backlog reports include accountings that have been 
approved by the court and excludes accountings that should have been 
included (i.e. trust accounts).  The proper tracking of accountings 
approved by the court is dependent on staff changing the priority code 


Trust & 
Fiduciary 
Accounting 
Manager 
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on the Accounts Payable report (used to track fees approved by the 
court).  If the accounting has been approved by the court and the 
priority code has not been changed, it will show up in the backlog 
report. 


27.27 Accountings where more than six months have passed since 
completion but has not yet been filed with the court are updated with 
current information.  This takes up resources that could be spent on 
preparing new accountings.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.28 PAGC established the $800 cash balance threshold to determine 
whether to collect PAGC fees more, than 10 years ago. This threshold 
should be reviewed to see if this level is still appropriate.   


SSPM III 


27.29 There are no written policies and procedures addressing the selection 
criteria, performance expectations, actions for nonperformance for real 
estate agents and property management companies, and the explicit 
exclusion of employees/family members. 


Estate 
Administrator 
Manager 


27.30 There are no written policies and procedures on how pre-numbered 
property records are issued and how they should be stored.   


Estate 
Administrator 
Manager 


27.31 Noted one instance where estate administrator assistant’s extra fees of 
$680 (for work related to the sale of real property) were not requested 
in a Public Administrator trust accounting. Although the services were 
performed prior to the accounting period end date, the work was 
entered in the case management system after the accounting period 
end date and thus the fees were not included.  PAGC should require 
that all work done be entered timely in the case management system to 
ensure that all services provided are included in the accounting.  As 
part of their review, the Supervising Estate Administrator or 
Supervising Deputy should determine whether fees were missed to 
maximize revenue collection.  


Estate 
Administrator 
Manager 


27.32 Public Administrator fees are paid through Payment Request but 
should be paid through the regular A/P process (similar to PG fees).  
Payment Requests should only be used in unforeseen circumstances 
where the payment is needed immediately and cannot wait for the 
normal A/P process.  


Estate 
Administrator 
Manager 


27.33 Extraordinary fees are not charged at the appropriate rate for three 
out of 24 items tested (12.5%).  The hourly rate for estate 
administrator assistant (EAA) is $60 per hour.  However, for the EAA 
fee and the Admin fee, work done by EAA is charged at the higher 
rate (at estate administrator's rate of $65 for financial securities and 
miscellaneous services or at management rate of $90 for work related 
to real property sale).  PAGC should establish procedures to ensure 
that the proper fees are charged based on the rate of the person 
performing the work or use a weighted average if any staff may do the 
work. 


Estate 
Administrator 
Manager 


27.34 PAGC tracks real property sales in an Excel spreadsheet. This should 
be done in Panoramic.    


Estate 
Administrator 
Manager 


27.35 PAGC enters data already in the case management system to an Excel Estate 
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spreadsheet to track Inventory and Appraisal filings. A report should 
be generated to save time entering data that already exists. 


Administrator 
Manager 


27.36 Certain original documents (driver's license and Social Security card) 
were located in the Benefits Unit instead of in the locked room as 
required by written policies and procedures. 


Estate 
Administrator 
Manager 


27.37 There are incorrect location codes (stock certificate identified as being 
in the locked room but is with the broker) in the case management 
system.   


Estate 
Administrator 
Manager 


27.38 One missing item in our periodic physical inventory testing was 
included in the list of items to verify during the warehouse periodic 
physical inventory due to incorrect status code. This item was 
identified as missing during a previous inventory. 


Estate 
Administrator 
Manager 


27.39 PAGC was assigned as the administrator to handle decedent cases (not 
originally Public Administrator clients) from the cremation lawsuit as 
there was no one else to handle them.  One of the accounts in our 
testing was from the cremated lawsuit and still had a cash balance.  As 
PAGC incurs cost to handle these accounts, it should determine 
whether the remaining cash balance can be taken as fees for all 
cremated lawsuit cases that still have a cash balance. 


Estate 
Administrator 
Manager 


27.40 The Real Property/Mobile Sale policies and procedures does not 
reflect the current practice of accepting bids prior to obtaining 
appraised value from probate referee as well as document controls that 
prevent PAGC from accepting a bid that is not in the best interest of 
the client (i.e. probate referee is an independent appraiser appointed 
by the court, overbids are accepted during court confirmation of sale) 


Estate 
Administrator 
Manager 


27.41 Seven out of 137 (5%) items tested did not have a date in the 
inventory due date field.  This date is important in the tracking and 
monitoring reports. 


Estate 
Administrator 
Manager 


27.42 The monitoring reports for conservatorships include accounts where 
an Inventory and Appraisal is not required (such as person only 
or cases with existing probate).  


Estate 
Administrator 
Manager 


27.43 The monitoring reports for both conservatorship and administration of 
decedent estate do not include important dates (date the inventory was 
completed by the deputy, the date sent to legal secretary, the date sent 
to County Counsel, etc.)  These dates are in the case management 
system but are not reflected in the monitoring report.   


Estate 
Administrator  
Manager 
 


27.44 We noted 24% (4 out of 17) of property record forms lacked dual 
signatures (EPT and person receiving the asset).   


Estate 
Administrator  
Manager 


27.45 PAGC petty cash of $1,500, used to provide emergency purchases for 
clients, is recorded in SSA Financial Management Services cost center 
(4800) rather than the PAGC cost center. 


Implemented 


27.46 Prepaid burial services and prepaid plots of $85,176.08 are not 
recorded in SAP as Prepaid Expenses.  


Implemented 


27.47 Interest Receivable-Miscellaneous (GLA 1120240) of $162, 454.78 
recorded in the General Fund did not exist as of June 30, 2008.  This 
residual interest accrual was not reversed when the interest was paid. 


Implemented 
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   Bill Perrone, CIA 


Internal Audit Manager 
 


 
August 5, 2010             Assignment 10200 
 
To:  Distribution List 


 
Subject:  Public Administrator/Guardian/Conservator’s Office (PAGC) Custody Internal 
Controls Audit Report 
 
We have completed the PAGC Custody Internal Controls Audit Report.  The results of the 
Custody Audit are in two reports.  The Custody Financial Audit Report was previously issued on 
June 30, 2009, in which we provided no opinion on $72.5M of client assets.  This report 
addresses the internal controls review part of the audit.  We conducted the internal controls audit 
from August 2009 through May 2010 covering the current period. 
 
We thank the personnel at PAGC, SSA, and County Counsel’s Office for their full cooperation 
throughout the entire audit process in completing a challenging audit.  Due to circumstances 
beyond Internal Audit and PAGC’s control, the Custody Audit (both the Financial Report and 
this Internal Controls Report) took much longer than normal to complete, as explained in the 
conclusion section of the Executive Summary.   
 
 
Respectfully submitted, 
 
Signature on file 
 
Bill Perrone, CIA 
Internal Audit Manager 
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Ranjan Bagla, Fiscal Officer, Social Services Agency 
Kristina Cunningham, Program Manager II, PAGC 
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Lee Pullen, Director, Department of Aging and Adult Services  
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Jeffrey V. Smith, County Executive 
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Executive Summary 
 
Conclusion It is Internal Audit’s opinion that there are many internal control concerns that 


need to be addressed at the Public Administrator/Guardian/Conservator’s Office 
(PAGC).  These internal control issues are an accumulation of practices that have 
evolved over the years, prior to the current management. It is clear that PAGC is 
committed to serving approximately 1,500 of the most vulnerable citizens in the 
County who are unable to make the necessary decisions to manage their health 
and finances.  PAGC is generally fulfilling its fiduciary duties of managing client 
finances by collecting the client’s income, paying their bills, taking possession of 
the assets upon being appointed conservator, protecting client assets, and filing 
the required court accountings timely.  However, significant improvements are 
needed over financial accountability as $72.5M in Other Restricted Assets in the 
financial statement could not be verified, residual interest payment to the General 
Fund is consistently late (totaling $451,263.41), fees are not computed at full cost 
recovery, and fee increases are not submitted to the Board for acceptance.  In 
addition, there are findings related to oversight of financial operations, client 
inventories, fees, the case management system (Panoramic), and policies and 
procedures.    
 
PAGC is in agreement with the facts of the findings contained in this report and 
has committed to take corrective actions.  
 
The long timeline, approximately two years, to conduct the Custody Audit (both 
the Financial Report and Internal Controls Report) was due to other Internal Audit 
projects, implementation of a new case management system, and changes in 
management.  Internal Audit had to suspend this audit twice because of higher 
priorities.  In the middle of the audit test work, PAGC implemented a new case 
management system.  Additionally, the new Public Administrator/Guardian/ 
Conservator and Director of the Department of Adult and Aging were hired. 


 
Audit 
Objective  


The audit objective was to determine the adequacy of internal controls over assets 
for which PAGC is responsible, processes with a financial impact, and 
compliance with applicable laws, regulations, policies, and procedures. 


  
Audit Scope The scope of the audit included testing the following areas for the current period: 


 Assets in General Fund (cost centers 4700, 4710, 4715 prior to January 1, 
2009 and cost centers 4760, 4761, 4762 after January 1, 2009) and Trust Fund 
361 


 Financial reporting of assets for which the PAGC is responsible in SAP 
 General Assistance funds provided to the PAGC clients 
 Sale of real property 
 Safeguarding of client assets (real properties, financial securities, and personal 


properties) 
 Compliance with Probate Codes regarding filings of court accountings and 


Inventory & Appraisal reports 
 Computation and collection of PAGC fees  
 Deposit of client funds 
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 Payment of client bills 
 Closing terminated and decedent cases 
 Management of client financial securities 
 Compliance with PAGC certifications 


 
Areas not tested due to insufficient audit resources: 
 Use of Special Needs Fund (General Fund loan to client) 
 Selection of real estate, property management rental, and other vendors 
 Process of spending-down client funds to qualify for benefits  
 Process of applying for client benefits 
 Escheating unclaimed client assets 


 
Audit 
Background 


Santa Clara County Charter Section 602(b) requires an audit upon the vacancy in   
any office charged with the responsibility for County assets.  Rob Cecil left on 
February 2008 and Don Moody became the Public Administrator/Guardian/ 
Conservator on September 2008. The results of the Custody Audit are in two 
reports.  The Custody Financial Audit Report was previously issued on June 30, 
2009 in which we provided no opinion on $72.5M of client assets.  This report 
addresses the internal controls review part of the audit.   
 
We conducted our audit in accordance with the International Professional 
Practices Framework of Internal Auditing established by the Institute of Internal 
Auditors. 
 


Signature on file 
   


Bill Perrone, CIA 
Internal Audit Manager 


 







PAGC Custody Internal Controls Audit Report  
Page 3  


 
Findings and Recommendations 
 
Finding 1  Other Restricted Assets of $72.5M in the financial statement could not 


be verified. 
 


In the Custody Financial Audit Report issued on June 30, 2009, we were 
unable to substantiate approximately $72.5M of Other Restricted Assets 
recorded in the County’s financial statement and did not provide an 
opinion on these assets. Other Restricted Assets consist of real properties, 
financial securities, and personal properties belonging to the clients. 
PAGC refers to these assets as inventory.   


 
  All client assets under PAGC’s fiduciary responsibility should be properly 


recorded in the County’s financial statement, with appropriate supporting 
details.  PAGC provided a listing of inventory balances, but it did not 
agree with the $72.5M in the County’s financial statement.   


 
The reasons inventory balances as reported in the financial statement 
could not be verified include:  
 Items that are no longer held by PAGC (i.e. those with final status 


codes) were not zeroed out and still have an inventory value causing 
an overstatement of the reported balance. 


 There are duplicate entries for assets in both the conservatorship and 
trust accounts causing an overstatement of the reported balance.  


 Items that are under PAGC’s responsibility (i.e. those in trusts) are 
not included.  These items are not assigned an inventory value 
because they are not reported to the court. Only items that are 
included in the Inventory & Appraisal report submitted to the court 
are given an inventory value. This results in an understatement of the 
reported balance. 


 The assets in the financial statement are recorded at the fair market 
value at the time of conservatorship appointment, rather than at the 
current net realizable value as required under accrual accounting for 
a private-purpose trust fund (Trust Fund 361). 


 There is no detail inventory report supporting the balance reported in 
the financial statement.  Inventory balances can be obtained only at a 
specified point in time and cannot be retroactively determined.  No 
report could be produced to support the June 30, 2008 balance. 


 
  Other Restricted Assets is the largest asset recorded in the PAGC Trust 


Fund and should be accurately reported.  As a result of the audit, PAGC 
developed inventory reports with the total inventory values (appraised 
value at time of conservatorship appointment).  The reports indicate total 
inventory of approximately $35M in May 2010, which is approximately 
half of the $72.5M reported balance in the financial statement.  The 
inventory value errors above do not result in inaccurate court accountings.  
However, these errors cause inefficiencies in the court accounting 
preparation process.  More time is required to prepare the accountings as 
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each inventory transaction (which could be several hundred) has to be 
reviewed to ensure that only items still held by the PAGC are reported to 
the court.  Additionally, the current fair market  


  value has to be obtained since it is not recorded in the case management 
system. 


 
Recommendation 1.1PAGC should develop a process to clean up the inventory balances in the 


case management system to ensure that only inventory items still held by 
PAGC have a balance, duplicate inventory items are eliminated, items 
under the PAGC’s responsibility but are not reported in Inventory & 
Appraisal have a value for inclusion in the financial statement, and 
inventory is recorded in SAP at the net realizable value (fair market value 
less estimated costs such as mortgage for real property).  [Priority 1] 


 
Recommendation 1.2PAGC should adjust the Other Restricted Assets balance in SAP to  


the proper amount.  The Other Restricted Assets balance in SAP should be 
supported by a detail inventory report.  The report should be produced at 
year-end to capture inventory value on that date since inventory balances 
can only be obtained at a specific point in time. [Priority 1] 


 
Recommendation 1.3The market values for financial securities and real properties should be 


updated annually and recorded in Panoramic. [Priority 1] 
 
Finding 2  PAGC makes late residual interest income payments ($451,263.41) to 


the General Fund. 
 


The transfer of excess interest income owed to the General Fund is 
consistently done late (from three months to more than one year). 
Additionally, it is difficult to identify the interest transfers to the General 
Fund in SAP as the transactions are not always properly recorded (i.e. 
incorrect document type, incorrect time frame description, several 
quarterly payments lumped in one transaction, etc.).   


 
Probate Code 7642 states that interest in excess of what the client’s estate 
would have earned if it was individually deposited is to be placed in the 
General Fund.  The transfer of excess interest income to the General Fund 
should be done in a timely manner.  


 
PAGC does not have a process in place to ensure the timely computation 
and transfer of quarterly excess interest income to the General Fund.   
Also, staff has not been properly trained to record the entries in SAP. 


 
Timely payment to the General Fund is critical to the County’s 
management of cash flow.  A breakdown of $451,263.41 in late or 
nonpayment of interest income to the General Fund is as follows: 
 $103,488.45 for 4th quarter FY08 was paid in FY10 as a result of the 


Custody Financial Audit Report.  This payment was lumped with the 
2nd and 3rd quarters FY09 and had an incorrect timeframe description. 
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 $231,636.94 for 2nd and 3rd quarters FY09 was paid in FY10. This 


payment was lumped with 4th quarter FY08 and had an incorrect 
timeframe description. 


 $58,338.34 for 4th quarter FY09 was paid in June 2010. 
 $57,799.68 for 2nd quarter FY10 was paid in June 2010. 


 
Recommendation 2.1PAGC should establish a process to ensure that residual interest    income 


is computed and transferred to the General Fund the same month the 
quarterly interest allocation is received from the Controller-Treasurer 
Department.  The process could include monthly review of budgeted and 
actual revenue for cost center 4760 in Budget Unit 501.  Timely payment 
to the General Fund is important for the County to properly manage its 
cash flow.  [Priority 1] 


 
Recommendation 2.2PACG should properly train staff to correctly identify the time frame (the 


quarter and fiscal year) of the residual interest payments to the General 
Fund in SAP and record one transaction for each quarter for ease of 
identification and monitoring. [Priority 1]   


Finding 3 There is a lack of monitoring over approximately 38% of the 
Inventory and Appraisal reports that are not submitted to the court 
by the timeline specified in the Probate Code. 


Approximately 62% (85 out of 137) of the Inventory and Appraisal reports 
tested from January to September 2009 were filed by the timeline 
specified in the Probate Code.  The remaining 38% were filed an average 
of nine months after the due date.  These filings were not tracked and 
periodically evaluated to identify the length of time taken to file, the 
percentage change over time, and the reason for the delay.  PAGC states 
that the reasons for delays include unusual circumstances such as the 
three-month notice to obtain a Probate Referee appraisal, clean and 
fumigate a house, or litigation by other parties to remove PAGC as 
conservator. 


Probate Code 2610 requires the conservator to file an inventory and 
appraisal of the estate with the court within 90 days of conservatorship 
appointment or within such further time as the court for reasonable cause 
upon ex parte petition of the guardian or conservator may allow.  Probate 
Code 8800 requires the administrator of the decedent estate to file an 
inventory and appraisal within four months after the letter of 
administration is issued.   


The failure to file the inventory and appraisal within the required timeline 
specified by the Probate Code can result in the revocation of the letters of 
conservatorship and PAGC can be held liable for damage or loss to the 
estate.  PAGC has written policies and procedures that specify the 
timelines for completion of each step by the required staff (deputy, estate 
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administrator, legal secretary, supervisor, etc.) including the distribution of 
various reports in advance of the due date.   


Recommendation 3.1PAGC should track and evaluate all Inventory and Appraisal reports that 
are not submitted to the court by the timeline specified in the Probate 
Code.  The evaluation should cover, at a minimum, the length of time to 
file, the trend of late filings over time, and the reason for the late filing.  
This tracking report should be reviewed at least quarterly by the Estate 
Administration Manager and at least annually by the Public Administrator/ 
Guardian/Conservator.  [Priority 1] 


Finding 4 Oversight is needed over PAGC’s financial operations to ensure 
required financial activities are properly and timely processed. 


 
Greater oversight of PAGC’s fiscal activities is needed to address the 
following issues:  
 No regular review of transactions and balances in SAP to ensure that 


PAGC financial activities are properly recorded and in a timely 
manner.  The lack of frequent monitoring results in untimely recording 
of monthly revenue to the General Fund (for FY10, as of May 2010, 
monthly revenues have only been recorded four times), no required 
year-end accruals and reversals of residual interest for FY08 and FY 
09, consistently late quarterly residual interest payments to the General 
Fund (Finding 2), balances recorded in the PAGC Trust Fund but do 
not belong to PAGC (e.g. A/R-Recorder’s Returned Check), certain 
assets not recorded (such as prepaid expenses), $72.5M in Other 
Restricted Assets not properly supported (Finding 1). 


 Important reconciliations are not performed, such as the reconciliation 
between the balances in the case management system and SAP 
(particularly cash).  Additionally, bank reconciliations required by the 
Controller-Treasurer Department have not been submitted since 
February 2008.  Timely reconciliation is an important control activity 
to identify inappropriate transactions. 


 There is no formal contingency plan in place to back-up the 
accounting supervisor responsible for reviewing and verifying all court 
accountings.  Staff can prepare simple court accountings but cannot 
perform complicated accountings, conduct the necessary court 
accounting reviews, or work with County Counsel’s Office to resolve 
issues that arise.  Court accounting is a critical function.   


 Fully loaded cost of providing services is not computed and submitted 
to the courts when requesting fee increases (Finding 6). 


 Fee increases are not submitted to the Board for review and acceptance 
(Finding 6). 


 There is untimely clearing of deposit holding accounts (Finding 10). 
 PAGC does not respond to the Controller-Treasurer Department’s 


numerous requests and repeated follow-ups for important information.  
Examples include repeated requests for bank reconciliations, 
information regarding fees and charges for the required annual 
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countywide fee submission to the Board, and bank account 
information. 


 
Proper management oversight and support should be in place to ensure 
that staff has adequate training and resources to perform required financial 
activities.  Additionally, a formal contingency plan should be in place for a 
critical activity required by the Probate Code.   


 
There is a lack of understanding of financial processes, County accounting 
practices, and the required flow of financial activities to the General 
Ledger.  Additionally, there is a lack of agency or department level 
management oversight over financial activities.  


 
Without adequate oversight over the financial activities, required 
transactions are not properly processed or not done in a timely manner, 
important reconciliations are not performed to detect errors or 
misappropriations of assets, work prioritization and contingency planning 
is not established for critical functions, fees are not properly computed, fee 
increases are not submitted to the Board for acceptance, and the deposits 
of client funds in holding accounts are not cleared timely. 


Recommendation 4.1 SSA Financial Management Services should provide oversight and 
support of PAGC fiscal functions to ensure that financial transactions are 
properly processed in SAP, required reconciliations are performed, fees 
are properly calculated, fee increases are submitted to the Board for 
acceptance, and deposits of client funds in holding accounts are cleared 
timely. The oversight should include monitoring to ensure that PAGC 
responds to the Controller-Treasurer Department’s request for important 
information in a timely manner. [Priority 2] 


Recommendation 4.2 PAGC should perform a full review of the Accounting Unit functions and 
monitor regularly using management information reports.  This includes 
prioritizing how staff resources should be allocated and formally 
developing a contingency plan to back-up the accounting supervisor 
responsible for reviewing and verifying all court accountings should he 
retire or leave PAGC employment.  [Priority 2] 


Finding 5  The process of monitoring the payment of client’s bill is inefficient. 
 


One accounting staff (outside of the Accounts Payable Unit) is assigned to 
conduct daily post payment reviews of all checks issued.  The following 
are recurring errors identified by PAGC as part of the daily post payment 
review: 
 Duplicate and over payments     
 No invoice number 
 Incorrect date of service   
 Incorrect vendor number used 
 Incorrect address 
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In addition to the recurring errors above, more than 50% of the February 
through April 2010 payments do not have invoice numbers because the 
vendor submitted statements rather than invoices.  The most common 
payments without an invoice are those for prescriptions, personal need 
money to the client, final distribution, income tax payments, etc.  For 
payments with invoices, the invoice number is not entered in the 
designated field but is entered in the description. 


 
We noted that the date of service (DOS) is not entered in the designated 
field for most payments from February through April 2010.  The DOS is 
either blank or entered in the description field.  There are certain 
payments, however, where there is no DOS (such as personal need money 
to client, final distribution, etc). 


 
All payments should be reviewed to ensure that the appropriate amount is 
paid and the correct invoice and date of service is entered prior to 
issuance. Payment errors identified should be corrected to prevent 
recurring errors.  All payments should be made from invoices.  Invoice 
number and date of service information should be entered in the 
designated field to facilitate electronic review of payments (i.e. such as 
reviewing for duplicate payments).  For payments where an invoice is not 
issued, a procedure should be established to create a number to serve as an 
invoice number. 


 
A staff is assigned to perform daily post payment review of all checks 
issued because of the volume and frequency of payment errors. The 
frequency of recurring errors is due to the lack of adequate training and 
pre-payment monitoring to ensure that bills are properly paid and that the 
correct information is entered (i.e. correct invoice number and date of 
service).  For example, some duplicate payments occur because payments 
are made prior to billing Medicare/Medical/Insurance or when a check is 
issued through both the Payment Request and Accounts Payable 
processes.  The lack of invoice number occurs because at least half of the 
vendors do not send invoices (they send statements or other supporting 
documents).  Checks have the incorrect addresses because the address 
change is not updated in the vendor master file. 


 
If payments are reviewed to identify errors prior to issuance, post payment 
reviews would not be necessary and resources could be allocated to other 
tasks.  Additional cost and time is incurred to correct all the recurring 
payment errors by cancelling and reissuing checks.   Also, if invoice and 
date of service information are correctly entered and are in the designated 
fields, payment monitoring can be performed by electronically matching 
key fields to identify duplicate payments. 
 


Recommendation 5.1PAGC should address the recurring payment errors by training staff and 
reviewing payments prior to issuance.  This will reduce or eliminate post 
payment reviews, cancellations, and reissuances of checks. [Priority 2] 
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Recommendation 5.2In instances where an invoice cannot be issued (e.g. prescription) or 


invoice is not required (e.g. personal need money, final distribution, 
income tax payments) PAGC should establish an invoicing system and 
assign an invoice number.  [Priority 2] 


 
Recommendation 5.3PAGC should ensure that the invoice number and date of service are 


entered in the designated field so that duplicate payment reviews can be 
performed electronically by matching the invoice number, date of service, 
vendor, and amount.  [Priority 2] 


 
Recommendation 5.4PAGC should submit to the Internal Audit Division a monthly Accounts 


Payable and Payment Request file beginning October 31, 2010.  Internal 
Audit will use Audit Command Language (ACL) to produce a list of 
possible duplicate payments for PAGC to review and research.  [Priority 
2]   


Finding 6 Investigation, basic, and extraordinary fees are not computed at full 
cost recovery and fee increases are not submitted to the Board for 
acceptance.  


PAGC does not compute the fully loaded cost of providing services for the 
investigation, basic, and extraordinary fees.  These fees are based on 
surveys of other counties and private fiduciaries.  They are presented to 
the court for approval but do not include a comparison of the actual cost to 
the requested fee.  Additionally, increases to these court approved fees are 
not submitted to the Board for review and acceptance.   


To determine the appropriate fee to set, the court should be presented with 
the actual cost of providing the services as well as the recommended fee.  
Per Probate Code 2942, compensation for services will be in the amount 
the court determines just and reasonable.  In its determination of what 
constitutes just and reasonable, the court takes into consideration, among 
other things, the actual cost of providing the services.  Although the fee 
increases are approved by the court, they should also be submitted to the 
Board for review and acceptance.  County policy requires the submission 
of fees to the Controller-Treasurer Department and the Office of Budget 
and Analysis for review prior to submitting to the Board.   


PAGC does not have the required resources to compute the fully loaded 
cost of its fees and was not aware that fees increases approved by the court 
also need to be submitted to the Board.    


 
Although the court may not approve the fees based on actual costs, it is 
important that a comparison of the actual cost of providing services and 
the recommended fee be presented to the court in order for it to make an 
informed decision when approving fees.  It is also important that the 
Board be made aware of the fully loaded cost of providing services and 
the fees recommended to the court for approval, including an explanation 
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of any difference between the two.  As PAGC is partially supported by the 
General Fund, because not all costs are recovered through fees, the Board 
needs to make informed decisions regarding the allocation of County 
resources based on information regarding cost and revenue collection.  
Since the actual costs have not been computed, Internal Audit was unable 
to quantify the financial impact. 
 


Recommendation 6.1PAGC should obtain assistance from the Controller-Treasurer Department 
to compute the fully loaded cost of services provided for each fee.  
[Priority 2]. 


 
Recommendation 6.2A comparison of the actual cost to the recommended fee should be 


presented to the court when requesting fee increases.  [Priority 2] 
 
Recommendation 6.3New PAGC fees or fee increases approved by the court should be 


submitted to the Board for review and acceptance.  However, increases to 
storage and tax preparation costs charged to the client should be submitted 
to the Board for approval as these are not included in the list of fees 
submitted to the court for approval.  PAGC should submit the fees and 
cost charges to the Controller-Treasurer Department and the Office of 
Budget and Analysis for review prior to submitting to the Board.  [Priority 
2] 


Finding 7 Data integrity verification is needed to ensure the accuracy and 
completeness of data converted to the new case management system 
(Panoramic). 


In November 2009, a new case management system (Panoramic) was 
implemented.  While the data integrity verification was performed as part 
of the implementation, Internal Audit’s test work identified aberrations in 
the data. For example, Inventory and Appraisal reports have missing dates 
and certain dates were brought over to the incorrect field.  Also, for the 
accountings, the accounting completed date and the date accountings were 
sent to County Counsel are missing. All data should be accurate and 
complete so that it can be relied upon and use as intended.     


 
Due to budgetary constraints, PAGC did not have the resources needed to 
perform full data integrity verification at implementation.  The objective 
was to bring up a new system and verify critical data. Panoramic is 
logging and tracking all outstanding issues that need resolution. 


 
The case management system is the central repository where all client data 
resides and thus needs to have accurate, complete, and reliable data.   


Recommendation 7.1PAGC should complete the data integrity verification process to ensure 
that all data converted was accurate and complete.  [Priority 2] 
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Finding 8 Although PAGC is aware of the benefits of interfacing Panoramic 


with SAP, other priorities have prevented PAGC from pursuing the 
interface during implementation. 


The interface between SAP and Panoramic would substantially reduce the 
number of manual journal entries and reconciliations between the two 
systems by automating the transfer of balances. These entries include 
monthly recording of revenue in the General Fund for eight general ledger 
accounts, daily changes to PAGC liability account, quarterly residual 
interest payments to the General Fund, periodic update of asset balances in 
the Trust Fund, etc.  


 
While PAGC is aware of the benefits of interfacing SAP and Panoramic to 
reduce staff time in performing recurring tasks as well as reducing the 
possibility of data entry errors, the priority was to complete the Panoramic 
implementation that began in November 2009.  


 
Automating the transferring of balances from the case management system 
to SAP would eliminate the manual posting of journal entries and the 
reconciliations of balances between the two systems (with the exception of 
cash balance since cash deposited in the bank is automatically recorded in 
SAP). 


Recommendation 8.1PAGC should identify the data and frequency to be automatically 
transferred to SAP. [Priority 2]  


Recommendation 8.2PAGC should continue to work with the Controller-Treasurer 
Department’s ASAP team and Panoramic to develop a plan for the 
interface and establish a timeline for completion.  [Priority 2] 


Finding 9 Deferred and unpaid fees of approximately $4.5M should be 
communicated to SSA management and the Board. 


Deferred and unpaid fees are not communicated to the Social Services 
Agency (SSA) management and to the Board.   PAGC defers the 
collection of fees for clients who are unable to pay.  These fees are 
considered unpaid when the conservatorship is terminated or the client is 
deceased but the outstanding fees remain due to insufficient funds in the 
client’s estate.  All unpaid fees remain in the case management system 
should the estate receive money in the future.   


Fees that are deferred or become uncollectible should be reported to SSA 
management and to the Board so that they are informed of PAGC’s 
revenue shortfalls. PAGC was unable to generate a report showing the 
total deferred and unpaid fees in the prior case management system. 


As reported by PAGC, the cumulative total of deferred and unpaid fees is 
approximately $4.5M.   
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Recommendation 9.1PAGC should include deferred and unpaid fees of approximately $4.5M in 


its annual report to communicate to SSA management and to the Board 
the extent of deferred and uncollected revenues. [Priority 2] 


Finding 10 Deposits in temporary holding accounts totaling approximately 
$252,500 should be recorded in the client’s account or return to the 
payor on a timely basis. 


Deposits of client funds recorded in temporary holding accounts, in the 
case management system, are not cleared in a timely manner.  The 
following holding accounts totaling approximately $252,500 have 
balances that need to be cleared:  
 Approximately $145,000 from 1994 and prior remain in the State 


Department of Developmental Services holding account.  Of the 
$145,000, approximately $27,000 is interest earned.  


 Approximately $98,000 from 2007 and 2008 remain in the ACH 
holding account.  This holding account grew as high as $800,000 in 
2005.   


 Approximately $9,500 in cash in the Coroner account was received by 
the Medical Examiner-Coroner’s Office.  The last transfer of cash out 
of this account was to the Controller-Treasurer Department back in 
Feb 2008. 


Deposits recorded in a holding account should be cleared timely as the 
purpose of the holding account is to temporarily record deposits that need 
further research but should be either moved to a client’s account or return 
to the payor.    


There is no management oversight of this fiscal function and no written 
procedures for the review of non-client accounts, including the assignment 
of staff responsible for the review. 


The deposits in the holding accounts totaling approximately $252,500 
should be researched and either recorded in the client’s account so that 
they have available funds for their support and care, return to the payor, or 
transferred to the General Fund if appropriate.  The majority of the 
deposits in the ACH holding account of approximately $98,000 came from 
the County and PAGC indicates that these receipts may be taken as 
revenue to the General Fund.   


Recommendation 10.1PAGC should establish written policies and procedures to address the 
frequency of reviewing deposits in holding accounts, the required actions 
to be taken, and the assignment of staff to clear the holding accounts.  
Additionally, the Trust and Fiduciary Accounting Manager should ensure 
that these accounts are cleared on a timely basis. [Priority 2] 


Recommendation 10.2PAGC should review each balance in all holding accounts and either 
record the deposit to the client’s account, return to payor, or transfer to 
the General Fund if appropriate.  [Priority 2] 
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Finding 11 Approximately $180,000 of monthly fees were not charged due to 


PAGC’s policy of implementing new fees.  


The monthly fee increase approved by the court in July 2009 was charged 
to new conservatorship appointments starting November 2009 rather than 
to all existing conservatorships at the date of court approval.  PAGC is 
charging clients with conservatorship appointments prior to November 
2009 the previous monthly rate of $104.16, approved by the court in 2003, 
instead of the new rate of $125.  Additionally, there are 21 clients still 
charged the monthly rate of $83.33 (from 1993). Although the new fees 
were approved by the court in July 2009, it was not until November 2009 
that the new rates were reflected on the letters of conservatorship for new 
appointments or reappointments.   


Other than fees authorized by the Probate Code, PAGC cannot collect fees 
without court approval.  In July 2009, the court approved PAGC’s request 
for fee increases, including the monthly fee.  The County Counsel Office’s 
written confirmation of the new fees to the judge stated that it is the 
County’s intention to implement the new fees effective July 2009.  The 
court approved the new fees as they recognized the increase in cost of 
providing services to all existing clients and did not specify that the new 
fees can be collected only for new conservatorships appointed after July 
2009.  Thus, we believe that the new fees should have been implemented 
starting August 2009 (to avoid mid-month proration for July) for all 
existing conservatorships.  Additionally, County Counsel’s Office advised 
PAGC that the new fees can be charged beginning July 2009 to all 
existing clients.  


PAGC’s policy and practice is to only charge new monthly fees for new 
conservatorships, reappointments, or when a new accounting is approved 
(which could take up to two years) after July 2009.  The Board was not 
notified of this decision and financial impact of not collecting the new 
monthly fee for all existing clients. 


Conservatorships granted from November 2009 and on were charged the 
new monthly rate; all existing conservatorships at July 2009 were charged 
the old monthly rate.  The total under-collection (for clients with ability to 
pay) and under-billing (of fees that are deferred) is estimated to be 
$180,000.  This amount is based on approximately 1,000 Probate and LPS 
clients as of October 2009, the nine months from August 2009 (since 
starting July would require mid-month proration) to our testing in April 
2010, and the $20 increase in the monthly fee.  The under-collected 
amount between August 2009 and April 2010 was approximately $30,000 
(this excluded new fees charged for conservatorships appointed from 
November 2009).  The under-billing of deferred monthly fees is 
approximately $150,000 ($180,000 total less approximately $30,000 under 
collected).   
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For approved accountings, PAGC does not have the authority to re-open 
the accountings and retroactively collect the new monthly fee.  For 
accountings that have not been approved by the court, PAGC believes it is 
not cost effective to retroactively obtain court approval to collect the new 
monthly fee back to August 2009. 


Recommendation 11.1PAGC should ensure that all accountings where the reporting period 
includes August 2009 and after reflect the new monthly fee of $125. 
[Priority 2] 


Recommendation 11.2PAGC should revise the request for authorization to collect basic fees 
(investigation fee and monthly fee), in the letters of conservatorship (for 
both Probate and LPS), to include language that would allow PAGC to 
collect new fees immediately upon court approval for all existing 
conservatorships. [Priority 2] 


Recommendation 11.3PAGC should establish written policies and procedures to address how 
and when fees increases will be implemented so that approved fees are 
collected or billed on the effective date approved by the court or the 
beginning of the next month to avoid pro rating. Any decision (along with 
the financial impact) to not collect or bill new fees should be submitted to 
the Board for review and acceptance. [Priority 2] 


Recommendation 11.4PAGC should begin collecting and billing the new monthly fee of $125 
on all existing conservatorships. [Priority 2] 


Finding 12 PACG should work with a financial advisor to establish guidelines in 
reviewing client financial securities (estimated $6.8M). 


PAGC performs certain reviews of client financial securities but would 
benefit by working with a professional financial advisor to learn about the 
industry and establish written guidelines for all estate administrators to 
follow.  As of June 2010, there are 12 clients with financial securities 
totaling more than $100,000, representing approximately $6M (90%) of 
the $6.8M total appraised value at the time of conservatorship 
appointment. 


 
As the conservator of the estate charged with the responsibility to manage 
client assets, it is PAGC’s fiduciary responsibility to review financial 
securities.   


 
Without written established guidelines to following when reviewing 
financial securities, the review may not be consistently performed by all 
estate administrators.  We are unable to determine the current market 
value for these financial securities because the data is not available in the 
case management system.  To obtain the current market value, the 
financial securities statement for each client and each account would have 
to be reviewed.  The market value of the financial securities for each client 
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is calculated annually for the bond fee computation but is not retained in 
the case management system.   


Recommendation 12.1PAGC should work with a professional financial advisor to learn about 
the industry and establish written guidelines and thresholds for all estate 
administrators to follow when reviewing financial securities.  [Priority 2] 


Recommendation 12.2PAGC should go through the appropriate procurement process to select a 
professional financial advisor. [Priority 2] 


Finding 13 Recurring checks received in the mail should be set up as ACH 
deposits.  


There are many checks received through the mail, on behalf of the clients, 
that could be set up as ACH deposits.  PAGC deposits monies received for 
the clients as part of its fiduciary responsibilities.  These receipts are 
received through ACH deposit, through the mail, or brought in as part of 
the asset search process. 


 
The most efficient method of depositing client funds should be used to 
take advantage of the County’s new banking system and the 
implementation of the new case management system.  Setting up checks 
received in the mail as ACH deposit has not been a priority for PAGC due 
to the implementation of the new case management system in November 
2009.   


 
Client funds received as ACH deposits reduces staff time in opening and 
sorting mail, preparing and reviewing the check log, depositing the 
checks, and manually posting each receipt to the client’s account.  In 
addition, ACH deposits reduce the risk of misappropriation of assets as the 
client funds are deposited directly to the County’s bank.  PAGC receives 
from five to 67 checks per day through the mail, with the majority of the 
checks received on the first day of each month.  The checks received on a 
regular basis include US Treasury, Bank of America, State of California, 
City of San Jose, title companies, financial institutions, insurance 
companies, rental management property companies, pension plans, etc.    


Recommendation 13.1PAGC should review all recurring checks received through the mail and 
work with the payor to set up ACH deposits.  ACH deposits reduce staff 
time in opening and sorting mail, preparing and reviewing the check log, 
depositing the checks, and manually posting each receipt to the client’s 
account.  In addition, ACH deposits reduce the risk of misappropriation of 
assets as the client funds are deposited directly to the County’s bank.  
[Priority 2] 
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Finding 14 Review of cash and check deposits should be performed in a manner 


that would detect misappropriation of client funds. 


The check log listing cash and checks received through the mail or turned 
in by the deputy is prepared daily by a staff in the Accounting Unit and 
emailed to all PAGC staff for review.  The deputy and estate 
administrator’s (EA) review of the check log, as indicated in the check log 
instructions, do not ensure that all cash and checks received are posted to 
the client’s account. Each deputy and EA reviews the check log differently 
in terms of what is reviewed.  


 
Deputies and EAs are responsible for managing and monitoring the 
client’s finances to prevent loss of client assets.  Additionally, they are in 
the best position to know whether cash or checks that should have been 
received are not recorded in the check log or not posted to the client’s 
account. 


 
The instructions for reviewing the check log state that everyone should 
scan the check log and review the client’s receipt for reasonableness in 
amount and source.  These instructions do not address the deputy and 
EA’s review in a manner that would detect misappropriation of funds (i.e. 
identifying cash and checks that should be on the check log but are not or 
identifying cash and checks on the check log but not posted to the client 
account).   


 
The deputy and EA’s review of the check log is an important detective 
control to identify misappropriation of client funds.  Their review is part 
of the fiduciary responsibility of managing client funds to prevent loss of 
assets, similar to their review of client balances and approving payment of 
client bills.  A few years ago, the misappropriation of approximately 
$10,000 of client funds was identified through a deputy’s review of the 
client’s cash balance.  The deputy noticed that the client’s cash balance 
was lower than expected.   


Recommendation 14.1PAGC should track the volume of work to reduce the types of 
transactions appearing on the check log.  Setting up more ACH deposits, 
using debit cards more frequently, etc. would reduce the volume of items 
in the check log requiring review. [Priority 2] 


Recommendation 14.2PAGC should revise the check log instructions to address how deputies 
and EAs should review the check log to ensure that cash and checks are 
posted to the client’s account to prevent misappropriation of funds.  The 
controls should address checks received in mail, checks and cash brought 
in from property search or client visit, and imprest cash for redeposit to the 
client’s account.  [Priority 2] 
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Finding 15 Final accountings required for the final distribution of client estates 


are not done timely.  


Final accountings were not done after nine months to more than two years 
after the termination or death for about 30% (33 out of 90) of 
the terminated/decedent accounts tested during a two-year period.  During 
that time frame, a total of 840 accounts were identified as 
terminated/decedent.  Most of the final accountings needed are for LPS 
terminations.  Although the Accounting Unit is responsible for the 
preparation of the final accounting, information from deputies and estate 
administrators is needed to complete the process.  


 
Final accountings are required to be submitted to the court for approval 
prior to the distribution of conservatorship or decedent estate. Although 
the Probate Code does not specify a timeline when the final accounting 
has to be submitted, it should be filed as quickly as possible so that final 
distribution of the client’s estate can be done and conservatorship duties 
terminated when the court officially discharges PAGC. 


 
Lack of management oversight, workload prioritization, and the 
cooperation of all units involved resulted in final accountings being 
completed long after the termination/deceased date.  Additionally, the 
required data is not entered in the case management system to ensure that 
termination/decedent reports identify only cases that need final 
accounting.  Inaccurate reports result in staff spending additional time to 
conduct research only to conclude that the final accounting is not needed.  
Because the appropriate date or status has not been entered, termination 
reports include accounts where a final accounting is not needed (i.e. it is 
waived, etc).   In addition to the incorrect date or status, there are cases 
where the accounting due date field is blank but should have had the final 
status date indicating that no final accounting is needed.  Person only 
cases, which do not need a final accounting, are not identified and 
excluded from the termination/decedent reports.  Final accountings that 
have been completed still have a due date (which indicates that a final 
accounting is needed) rather than reflect the final date to indicate that final 
accounting has been done (i.e. 11/11/11 or 11/12/11).  


Delays in filing the final accountings result in delays in the final 
distribution of client estate, collection of certain fees, the court discharging 
PAGC of its duties, and closing out the account in the case management 
system.  PAGC is responsible for client assets until a final accounting is 
filed and the court officially discharges it as conservator or administrator.   


Recommendation 15.1PAGC should improve management oversight and monitoring and 
develop a plan for workload prioritization, to ensure timely completion of 
final accountings.  Final accountings should be done as quickly as 
possible so that the client’s estate can be distributed and that PAGC duties 
can be formally discharged by the court.  [Priority 2] 
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Recommendation 15.2Written policies and procedures should be revised to address the 


expected timeline to complete the final accounting after the 
termination/death of a client.  Exceptions should be reported to PAGC 
management.  [Priority 2] 


Recommendation 15.3PAGC should ensure that the appropriate date and status are correctly 
entered in the case management system so that termination/decedent 
reports show only final accountings that need to be completed.  This 
reduces time spent by staff to research cases without final date or status to 
determine whether a final accounting is needed.  For accounts where a 
final accounting is not needed (i.e. it has been waived, etc) or has been 
completed, a final status date should be entered to indicate that no final 
accounting is needed.  The termination/decedent report should exclude 
person only accounts or others that do not need a final accounting.   
[Priority 2] 


Finding 16 PAGC should establish escalation procedures for real property sales 
that take longer than one year. 


More than 96% of the real properties sold between FY03 and FY08 were 
sold in less than one year.  However, we noted approximately 50% (six 
out of 11) of the real properties with pending status (not sold by FY09) 
took longer than a year to sell or have not been sold as of June 2010.  For 
properties sold in FY09, 50% (seven out of 14 reviewed) took longer than 
a year to sell.  There are valid reasons that these properties are taking 
longer than one year to sell; however, escalation procedures are not in 
place to notify management of the number of properties involved, the 
reasons for the delay, and the recommended actions.   


As part of its fiduciary responsibilities, PAGC should sell client assets as 
quickly as possible while obtaining the best price for the client.  One of 
the main reasons for selling real properties is to obtain funds needed to 
pay for the conservatee’s care and support.   


For properties with pending status, real properties take longer than a year 
to sell or have not been sold due to the following reasons: 
 One property (a decedent case) is a vacant land in another county 


where the property has been listed for sale since 2005.  This property 
has not been sold as of June 2010. 


 Another property took three years to sell due to various legal issues.  
Contributing to the delay of the sale included the client’s 50% 
ownership of the property, the client’s subsequent opposition to the 
sale, and the eviction of tenants occupying the property.  


 Partial ownership of one property is causing the delay as the sales 
process began in 2005 but the property was not sold as of June 2010.  


 For one property, it took two years to sell after three attempts due to 
the buyers backing out. 


 There was one property sold as a short sale after 1.5 years. 
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 One property was sold after three years due to litigation during the 


sale.   


The reasons why real properties sold in FY09 took longer than a year to 
sell were legal issues (such as objection to the sale, eviction of tenant from 
the property, etc.) and the length of time to receive bids.  One property 
took 18 months to sell (from time the sale was initiated to the sale 
date). Because of the length of time taken to sell, two probate referee 
appraisals were required (first appraisal in December 2007 for $1.1M and 
a second in December 2008 for $950K) resulting in a loss to the estate.   


During a declining market, time is of the essence to minimize the loss to 
the client’s estate.  In FY09, 19 real properties were sold totaling 
approximately $7M.  For the five years prior to FY09, PAGC sold an 
average of about 32 properties (one year as many as 42 properties were 
sold). 


Recommendation 16.1Escalation procedures should be established to inform management 
(Estate Administration Manager and the Public Administrator/Guardian/ 
Conservator) of real property sales that take longer than one year to sell 
so that appropriate actions can be taken.  [Priority 2] 


Finding 17 PAGC should annually review whether fee increases are appropriate. 


There have been only three fee increases in the past 20 years (1993, 2003, 
and 2009) for the investigation fee, monthly fee, and hourly rate for 
extraordinary services.  Storage fees have not been increased since 2003 
and the $60 hourly rate to perform trust accountings has been the same for 
the past five years, despite cost of living increases given to employees.  
PAGC does not have procedures in place to annually review and 
document whether fee increases are appropriate given the cost of 
providing services, subject to the court’s approval.  Also, the frequency for 
fee increases has not been addressed. 


To offset some of the continuing increases to the cost of providing 
services, fee increases should be reviewed annually. PAGC collected an 
average of $1M a year in conservatorship fees for FY04 through FY09.  
Any fee increase, even a modest one, would help offset some of the 
increases in the cost of providing services. 


Recommendation 17.1PAGC should review the storage fee and the trust accounting hourly rate 
of $60 and request an increase.  Storage fees have not been reviewed 
since 2003 and the trust accounting hourly rate has remained the same for 
at least five years. [Priority 2] 


Recommendation 17.2Written policies and procedures should be established to address the 
annual review of fee increases and the frequency of fee increases to 
ensure that PAGC continues to have the financial resources available to 
serve those who are unable to care for themselves.  [Priority 2] 
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Finding 18  Bond fee computation process is inefficient.   


The current bond fee computation process is inefficient and labor intensive 
as there is a lot of additional work required to compensate for the lack of 
accurate inventory information available in the case management system 
(Finding 1).  The monthly process takes about a week when it could be 
completed in a day or two.   


 
Probate Codes 2942(c) and 7621(d) allow PAGC to collect “an annual 
bond fee in the amount of $25, plus one-fourth of 1 percent of the amount 
of an estate greater than $10,000”.  The bond ensures the faithful 
performance of the fiduciary.  PAGC computes and charges bond fee 
monthly, on the anniversary of conservatorship appointment.  Bond fee 
computation should be done in accordance with the Probate Code and in 
an efficient manner so that resources can be allocated to performing other 
critical tasks, such as court accountings.  


 
The following are some causes of the inefficient bond fee computation 
process: 
 Seven reports are produced to identify all the balances needed for the 


computation.  In addition to these reports, the Inventory & 
Appraisal and court accountings are reviewed because the staff cannot 
rely on the inventory information in the case management system.  


 The real property report is printed and compared against the seven 
reports to ensure that no real properties are missed.  


 Rather than obtaining all the needed information from the seven 
reports mentioned above, as it shows only the cash balance, inventory 
balances have to be obtained for each account in the case management 
system.   


 Because inventory balances are not accurate (i.e. distributed items 
have inventory values), total asset balance for each account cannot be 
used.  Each inventory line item is reviewed and items on hand are 
summed for the bond fee computation.  


 Inventory items on hand have to be verified because staff found items 
that have been distributed but still have a pending status (e.g. checks 
that are received prior to Inventory & Appraisal and were cashed but 
the inventory item still has pending status).   


 For estates with real properties, staff has to check the most recent court 
accounting rather than relying on the information in the case 
management system.  If the fair market value (FMV) in the court 
accounting is older than one year, the staff has to contact the deputy to 
obtain the FMV.  Additionally, the staff has to contact the deputy to 
obtain the mortgage balance on the real property as this information is 
not available in the case management system.   


 For real properties in trust accounts, staff cannot obtain the needed 
information from the summary screen; they need to view an additional 
screen to get the balance needed.  Inventory balances are based on the 
information on the Inventory & Appraisal report submitted to the 
court.    
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 For estates with financial securities, staff has to check the most recent 


court accounting because the information is not in the case 
management system.  If the fair market value (FMV) in the court 
accounting is older than one year, the staff has to contact the estate 
administrator to obtain the FMV.  


 Asset balances are summed and the bond fee percentage is applied 
using Excel.  The calculated total is then manually entered in the case 
management system.  Only the total is entered for real property and 
personal property; thus there is no trail showing what the balances 
consist of so it is difficult to verify the bond fee computation. 


 The accounting staff calculating bond fees has a lot of discretion as to 
which estate values to use (such as the current market value in the case 
management system, the value in Inventory & Appraisal report filed 
with the court, the value in court accounting, or whether to contact the 
deputy to obtain the fair market value) as well as what assets to 
include in the computation.   


 As part of the bond fee computation, the staff checks to see if prior 
year fees were charged; however, if this is not done, missed charges of 
prior year fees would go undetected until the next court accounting is 
prepared (every two years).  The accounting supervisor spot checks 
bond fees but does not do so each month.   


Inefficiencies in the bond fee computation process prevent staff from 
performing other critical tasks.  Three days saved a month could result in 
the completion of multiple court accountings. 


Recommendation 18.1PAGC should work with Panoramic to automate bond fee computation.  
[Priority 2] 


Recommendation 18.2PAGC should revise the bond fee collection written policies and 
procedures to address which estate values should be used, which assets to 
include, and the supervisory review of bond fee computation.  The 
clarification will eliminate the discretion that staff has when computing 
the bond fees. [Priority 2] 


Finding 19 Written policies and procedures for approving bond fee payments 
should be followed. 


The written policies and procedures for approving bond fee payments are 
not being adhered to as follows:   
 Seven out of 19 accounts (approximately 30%) tested in the bond fee 


reports had no instructions from the deputy and the bond fees for these 
accounts were not paid.  However, it was unclear as to whether the 
fees should have been paid based on the available cash balance.  
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 The majority (95%) of the bond fee reports provided to the deputies 


requesting authorization to collect the fee did not have evidence of the 
supervising deputy’s review (i.e. no initials).  


 Many of the bond fee reports requesting deputy authorization for 
collection are returned to the Accounting Unit after the timeline 
specified in the written policies and procedures or are not returned at 
all, resulting in accounting staff having to spend additional time to 
follow-up. 


 
The written policies and procedures for the collection of bond fee requires 
deputies to review the bond fee report and mark delete, defer, or waive 
next to each client.  No marking means that bond fee should be paid.  The 
written policies and procedures also require the supervising deputy to 
initial the bond fee report indicating approval of the deputy’s 
determination of whether the fees should be waived, deferred, or paid.   
Additionally, the written policies and procedures require the deputy and 
supervising deputy to review and return bond fee report, with instructions, 
within 10 and 15 working days, respectively.  


 
The written policies and procedures for the collection of bond fees are 
sometimes overlooked because of the deputy’s workload.  It is important 
that the deputies review the bond fee report and provide the required 
instructions to approve or defer payment so that accounting staff can take 
the appropriate action.  The supervising deputy’s review is an important 
control activity to ensure that the deputy properly assesses the client’s 
financial status when deferring or deleting the bond fee payment. 


Recommendation 19.1All deputies and supervising deputies should adhere to the bond fee 
collection written policies and procedures to ensure that the bond fee 
reports are reviewed and returned to the Accounting Unit by the required 
timeline, have the appropriate payment instructions, and include the 
supervisor’s initials to document the review.  [Priority 2] 


Recommendation 19.2The accounting staff should adhere to the bond fee collection written 
policies and procedures by collecting the fee when there are no 
instructions from the deputy on the bond fee report.  Since deputies are 
required to indicate delete, waive, or defer on the bond fee report, no 
instruction from the deputy indicates the approval to collect the fee. 
[Priority 2] 


Recommendation 19.3To eliminate the late or no response from the deputies, bond fees should 
be set up in Panoramic to where the default is to pay the bond fees if the 
deputy does not return the bond fee report timely. [Priority 2] 


Finding 20 PAGC should document its policy of not collecting representative 
payee fees and communicate this policy to the Board. 


PAGC is not collecting a representative payee fee as they do not want to 
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collect this fee from those who are supporting themselves with Social 
Security and Supplemental Security Income (SSI) benefits.  However, this 
policy is not documented and has not been communicated to the Board. 


 
Social Security Administration allows qualified organizations to collect a 
monthly fee as representative payee, provided that certain conditions are 
met.  As of February 2010, there are 26 clients for which PAGC serves as 
representative payee. Social Security Administration allows monthly fee 
collection of the lesser of 10% of combined Social Security and SSI or 
$37.  The annual fee collection would be $444 per client (based on $37 fee 
allowed per month).  If there are 26 clients as identified in February 2010, 
the annual fee could be $11,500.  In May 2010, we noted there were 75 
clients with PAGC representative payee status. 


Recommendation 20.1PAGC should document its policy of not collecting representative payee 
fees and communicate this policy to the Board. [Priority 2] 


Finding 21 Improvements are needed over timeliness of closing terminated and 
decedent accounts. 


Approximately 50% (12 out of 23) of the accounts tested had not been 
closed and balances cleared after three years or longer after the 
conservatorship termination date.  Also, there are approximately 50% (11 
out of 23) of the accounts that had been closed years ago but still have a 
cash balance. 


Terminated conservatorships should be closed and balances cleared as 
soon as possible in the case management system.  No expected timeline 
has been established and management oversight over timely closure is 
lacking.  For accounts that were closed but still have a cash balance, the 
monies were deposited after the account was closed and even though there 
were balances, these accounts no longer appeared on the estate 
administrator’s pending reports used to monitor account status.  Thus, no 
follow-up was done on these accounts.   


If terminated conservatorship accounts are not closed out timely, 
additional time is spent reviewing the pending list, changes in deputies and 
estate administrators make it difficult for the next person to close out the 
case, interest continues to be deposited to the account, etc. 


Recommendation 21.1PAGC needs to establish the timeline expected to close decedent or 
terminated cases and monitor for compliance.  Cases that take longer than 
the established timeline need to be escalated to PAGC management.  
[Priority 2] 


Recommendation 21.2Written procedures should be established so that deposits or interest 
earnings are not posted to accounts that are closed or had final 
distribution.  [Priority 2] 
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Recommendation 21.3PAG should periodically review all closed cases with trust balances to 


determine the appropriate action (i.e. collect unpaid fees, send to client/ 
beneficiary/successor trustee, escheat to the State, etc.) [Priority 2] 


Finding 22 Improvements are needed over the periodic physical inventory 
process to ensure proper safeguarding of client assets. 


We were unable to determine whether the September 2009 periodic 
physical inventory conducted at the warehouse (where personal properties 
such as household furnishings, cars, boats, etc. are kept) had taken place.  
In addition, there has been no periodic physical inventory of items in the 
locked room (where valuable items such as jewelry and important 
documents are kept) since the first inventory in 2006.  


There was no documentation to demonstrate that a physical inventory had 
been completed for items stored in the warehouse, no detail listing of 
which items were reviewed, no markings or notation indicating which 
items were reviewed on the report used to take the inventory, whether any 
differences were identified that requires adjustments to the perpetual 
record (case management system).  A spreadsheet listing the client’s name 
and location was used for the periodic physical inventory rather than a 
detail report showing all inventory items in the case management system 
located at the warehouse.   


An accurate and complete periodic physical inventory on a regular basis is 
an important part of PAGC’s fiduciary responsibilities to safeguard client 
assets, to ensure accurate court reporting, and to ensure the inventory 
records are accurate for the monthly storage fee charged to the client.  


Written policies and procedures for the performance of periodic physical 
inventories at the warehouse and the locked room have not been 
developed.  Also, during an inventory, it is a common occurrence that the 
estate property technicians (EPT) are called away and return to continue 
the inventory another day and the reports used are not marked to indicate 
items already reviewed.  Without proper documentation and evidence of a 
periodic physical inventory, PAGC cannot demonstrate that an important 
control activity, put in place to safeguard client assets, has been 
performed.  The case management system shows approximately 750 items 
in the warehouse and approximately 2,000 items in the locked room.   


Recommendation 22.1Written policies and procedures should be established to ensure an 
accurate and efficient periodic physical inventory.  The policy should 
address the frequency of the periodic inventory for the locked room and 
the warehouse, how the inventory should be conducted, how interruptions 
to the inventory process should be handled when the EPTs are called 
away (i.e. inventory should stop when the EPT is called away and start 
with new inventory list rather than starting again will all inventory items 
as some have already been tested), the reports to be used, the 
documentation required to demonstrate that an inventory had taken place, 
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process to reconcile results of the inventory with the case management 
system, and a strategic approach for selecting which property to test.  
[Priority 2] 


Recommendation 22.2The periodic physical inventory (for both warehouse and locked room) 
should be tracked in Panoramic so there is record of the inventory. 
[Priority 2] 


Finding 23 PAGC needs to complete its review and update of written policies and 
procedures.  


PAGC’s Policy and Procedures Committee has been working on updating 
the written policies and procedures for the past 12 months.  But the review 
and update has not been completed.  The current procedures have not been 
updated since 2002 and thus do not address the implementation of SAP in 
2003 and the new case management system in November 2009.  PAGC 
states that approximately 60 policies are currently under review. 


Written policies and procedures should be regularly reviewed and updated 
to ensure that procedures are still relevant and to assist staff in properly 
performing their tasks.     


Recommendation 23.1PAGC should complete its review and update of all written policies and 
procedures, through the Policies and Procedures Committee, to address 
the implementation of SAP, the implementation of the new case 
management system, and procedures where practice is different than 
written procedures.  [Priority 2] 


Finding 24 Improved communications are needed to ensure that PAGC is aware 
of all General Assistance loans to conservatees. 


The current system in place between PAGC and the Department of 
Employment and Benefits (DEBS) prevents PAGC from being fully 
informed of all sources of conservatee’s income.  PAGC is not always 
aware of the General Assistance (GA) loan their clients are receiving due 
to the following practices: 


 DEBS sends GA loans to the vendors or conservatees instead of 
PAGC.   


 DEBS does not consistently notify PAGC of the conservatee’s GA 
loan status.  The Notice of Action (NOA) letters to accept or reject the 
loan request are sent to the conservatee or to the vendor rather than to 
PAGC.  If the conservatee is eligible for Social Security or SSI, benefit 
payments would be reduced to repay a portion of the GA loan.  This is 
how PAGC learns that GA loan was made to the client. 


 PAGC does not inform DEBS when the conservatorship has been 
terminated.   
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PAGC should be informed of the GA loan status for all conservatees and 
should receive all loan payments as it has been appointed by the court as 
conservator to manage all aspects of the conservatee’s finances. 


DEBS sends the GA loans and the NOA letters to the vendors or clients, 
instead of PAGC, because there are two conflicting procedures in the 
County GA Handbook and there is no process in place to ensure that the 
eligibility worker notifies PAGC of the loan status.  PAGC does not 
inform DEBS when the conservatorship has been terminated because 
written policies and procedures for processing and obtaining GA loans do 
not address notification to DEBS. 


If GA loans are sent directly to the vendors, there is a risk that the vendor 
may also bill the client for the same services already paid by DEBS.  
PAGC does not know how many clients actually received GA benefits 
because it does not always receive the NOA from DEBS.  At the time of 
our testing, PAGC applied for GA benefits for 56 clients.  If PAGC is not 
aware of all sources of the client’s income, it cannot properly manage their 
funds (which can affect the payment of the client’s bills) and cannot assist 
in repaying outstanding GA loans. Of the accounts tested, 50% of the 
clients had outstanding GA balance and did not have ability to pay.  
However, if PAGC is aware of the loan then future payment can be made 
when the client has available funds.  It is important to notify DEBS when 
the conservatorship is terminated so that payments or demand letters are 
sent to the appropriate address.   


Recommendation 24.1PAGC should revise their written policies and procedures to notify 
DEBS when conservatorship ends for clients receiving or has outstanding 
GA loans. [Priority 2] 


Management Action 
24.2 DEBS has revised the County General Assistance Handbook so that all 


General Assistance payments are sent to PAGC and not the vendor or 
conservatee. 


 
Management Action 
24.3 DEBS has created a CalWin announcement with instructions to eligibility 


workers processing PAGC cases to send the Notice of Action letter to 
PAGC. 


Finding 25 SSA is not recording low value assets in SAP as required by County 
policy.   


 The Social Services Agency (SSA) Central Services Division records low 
value assets in a separate system (FAMS) rather than in SAP as required 
by County policy.  This was identified as part of our review of PAGC’s 
fixed and low value assets, which are recorded by SSA Central Services.   


 
The County Policy on Fixed Assets requires that certain low value assets 
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(such as server, networks, computers, printers, monitors, etc.) be recorded 
in SAP.   


 
SSA has been using a separate system to record their fixed and low value 
assets to comply with grant reporting requirements.  In the past, there were 
challenges in getting the data from FAMS into SAP without expending a 
tremendous amount of resources.   


 
In order for the County to properly plan for the purchase and replacement 
of computers countywide, all required low value assets need to be 
recorded in SAP.  As of our testing in April 2009, approximately $6.5M in 
SSA purchases for servers, networks, computers, printers, and monitors 
are recorded in FAMS. Upon being informed by Internal Audit of the need 
to record the required low value assets in SAP, SSA Central Services has 
been very proactive in working with the Controller-Treasurer 
Department’s ASAP team to comply with County policy.   


Recommendation 25.1SSA Central Services should continue its efforts in working with the 
Controller-Treasurer Department’s ASAP team to load low value assets in 
FAMS to SAP.  [Priority 2] 


Finding 26 Monitoring is needed over access to update the vendor master data 
and to ensure that only vendors who meet established criteria are 
added. 


All 167 Panoramic users have access to create, change, or delete a vendor 
in the case management system.  These users include PAGC permanent 
staff, Extra Help, SCC Works, certain County Counsel and SSA staff.  
Internal Audit was able to create a fictitious vendor. 


Additionally, important procedures specified in the Vendor Control 
Process written policies and procedures are not followed.  The non-
compliance includes:  
 The vendor verification process is not performed to ensure that only 


vendors meeting the established criteria are accepted.  This includes 
reviewing the vendor’s status with the Better Business Bureau, 
insurance, business license, tax ID (EIN/SSN), bank account 
information, etc. 


 There is no annual review of all active and authorized vendors to 
ensure that the vendor still meets established criteria (such as license, 
insurance, bank account, good standing with Better Business Bureau, 
etc.) in order to maintain an active status. 


 There is no supervisory review of the vendor control coordinator’s 
work to ensure required procedures are performed before accepting a 
vendor.   


 Vendor satisfaction survey is not submitted with the request for final 
payment.  The submission of this job completion survey is important 
as this is the deputy or EA’s feedback on the vendor’s performance. 
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 One-time vendor code is use for vendors where recurring payments are 


made.  This code is intended for one-time usage, such as the final 
distribution of assets from the client’s estate or payments to non-
established vendors for emergency work.  From January 2010 through 
April 2010, there were 619 payments with one-time vendor code.  
Approximately 20% of the one-time payments were for final 
distribution of the client’s estate.  We noted many instances where 
one-time vendor code was used for recurring payments to vendors 
such as  AT&T, Bank of America, Capital Villa, Catholic Charities, 
PG&E, Tropicana Drugs, Hillside Care Center, Outreach, California 
State Controller, etc. 


 Staff who can issue payments (Accounts Payable Unit) was a vendor 
referral source in nine instances. 


 
Access to create, change, or delete a vendor in the case management 
system should be limited to only the permanent employees performing the 
task and their back-up.  The Vendor Control Process written policies and 
procedures require the completion of important tasks to ensure that 
vendors are properly set-up and evaluated annually.  Deviations from the 
written policies and procedures require pre-approval from the Social 
Services Program Manager or Program Manager. 


 
The prior case management system allowed all users access to update 
vendors and this set-up was not reviewed during the Panoramic 
implementation.  The lack of compliance with the Vendor Control Process 
written policies and procedures resulted as employees responsible for 
setting up vendors are not properly trained and no supervisory review is 
conducted to ensure all required procedures are followed. 


 
Strong internal controls are needed over vendor set-up to ensure that only 
vendors who have met the established criteria are approved.  If access to 
vendor creation is not restricted to appropriate staff, there is risk that a 
fictitious vendor could be established and inappropriate payments issued 
or the vendor master data could be changed or deleted.  As of May 28, 
2010, there are approximately 2,800 active vendors in the case 
management system.  Because vendor verification was not performed, it is 
not known how many vendors have not provided the required license and 
insurance information.  
 


Management  
Action 26.1 Upon being notified by Internal Audit, PAGC immediately worked with 


Panoramic to restrict access to create and update vendors. 
 
Recommendation 26.2PAGC should properly train and supervise staff responsible for vendor 


set-up to ensure that all required tasks, as specified in the written policies 
and procedures for Vendor Control Process, are performed. [Priority 2] 
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Recommendation 26.3PAGC should ensure that the appropriate license, insurance, and other 


required documents are current for all active vendors during the annual 
vendor review process. [Priority 2] 


 
Recommendation 26.4PAGC should revise the Vendor Control Process to address access to 


vendor set-up to ensure that access is not given to employees with 
conflicting duties (i.e. staff who can initiate or authorize payment should 
not have access to set up vendor).  [Priority 2] 


 
Recommendation 26.5PAGC should create a report to monitor the usage and volume of one-


time vendors.  This report should be reviewed regularly and recurring 
vendors should be added as an active vendor.  [Priority 2] 
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27.  Other Findings 


It is our policy to report all findings during the audit to the appropriate level of management.  
The chart below lists audit findings that we consider less significant. 
 
# Findings  Manager 
27.1 The review of unpaid court ordered fees performed by the Accounting 


Unit is done every six months, instead of more frequently (i.e. every 
month or every three months).   


Trust & 
Fiduciary 
Accounting 
Manager 


27.2 On a daily basis, accounting staff prepares a spreadsheet showing the 
flow of cash activities in Panoramic.  The beginning cash balance is 
added to the total receipts less total disbursements to obtain the ending 
cash balance.  This ending cash balance is compared to the End of 
Day Cash Balance report.  There are several inefficiencies noted with 
this process: 


 Creating a spreadsheet to enter information already in the 
system.  


 Daily printing of a 30-page End of Day Cash Balance 
Report, 16-page disbursement journal, multiple page receipt 
journal.  The reports are printed to obtain the total ending cash 
balance for the daily cash balancing.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.3 Court accounting staff enters the inventory value in the inventory field 
instead of the property clerks, who are responsible for entering 
information from the Inventory and Appraisal report into the case 
management system.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.4 PAGC does not always receive court orders from County Counsel’s 
Office and has to spend time searching for them.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.5 Court orders approving accountings are not always entered in the case 
management system timely.  The goal is to enter court order within a 
week but we noted instances where court orders were not entered for 
more than three weeks.  Thus these accountings were included in 
backlog report even though the accounting has been approved. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.6 The manual process of completing the fee worksheet (for new fee 
or six month review of outstanding fees) for every client that owes 
fees is labor intensive and may cause mathematical errors.  This 
process should be automated.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.7 In one instance, a $30 "discount" was given by the tax preparation 
staff because an incorrect tax fee was provided to the deputy and 
payment had been made from the estate.  No "discount" in fees should 
be given without proper management approval. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.8 Panoramic does not flag ACH deposits that are identified as a non-
match for clients with terminated/deceased status.  Accounting staff 
has to research each non-match item to identify whether the client is 
terminated/deceased.  The identification of terminated/deceased client 
is important because the PAGC has to return the money to the sender.   


Trust & 
Fiduciary 
Accounting 
Manager 
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27.9 PAGC is currently preparing an excel spreadsheet listing all ACH 


deposits received for terminated/deceased client to send to the bank to 
return to the sender.  As this ACH deposit information is already in 
Panoramic, the system should generate the list. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.10 ACH deposits for deceased/terminated/person only accounts should 
not be taken in by PAGC, posted to client’s account, transferred to 
holding account, and then sent to bank for return to sender.  Upon 
matching the ACH deposits, in Panoramic, any deposits for 
terminated/decease/person only should be returned to bank and not 
posted to client account.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.11 For ACH deposits of terminated/deceased/person only client that need 
to be returned, PAGC is faxing an excel spreadsheet listing the 
information from the original deposit along with copies of banks 
statements showing the original deposit.  This is time consuming and 
not necessary as the bank should have the deposit information. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.12 Bank adjustments for ACH deposits (that are returned to the 
sender for terminated/deceased/person only client) are posted after 24 
hours, sometimes after more than a week.  The untimely posting of 
adjustments by the bank requires PAGC to spend additional time 
reconciling cash and following-up.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.13 There are two ACH holding accounts (#900000 and #911000).  Only 
one account is needed. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.14 PAGC inconsistently uses GLA 1120240 (A/R Misc) and GLA 
1120210 (A/R Interest) to accrue residual interest due to the General 
Fund.  PAGC continues to use A/R Misc account when A/R Interest 
account should be used. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.15 Receivable of $1,498 (GLA 1120360- A/R Recorder’s Returned 
Checks) recorded in Trust Fund 361 does not belong to PAGC.   It is 
not known as to what this balance is or how it was recorded in the 
incorrect GLA.   The receivable balance was transferred from STARS 
to SAP in July 2003 and there has been no activity in this account.  
This was identified in the Custody Financial Audit Report. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.16 Unused imprest cash (for client purchases or client use) submitted for 
deposit is given to Accounts Payable (to reconcile against imprest 
cash form) who then forwards the cash to the person preparing the 
check log.  This creates an unnecessary additional step in the transfer 
of cash.  The Accounts Payable unit can perform their reconciliation 
of imprest cash for redeposit by reviewing the check log and does not 
need physical custody of cash. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.17 Interest earned on burial trust cash has not been recorded in the case 
management system at year-end.  The cash balance at the bank is 
higher than the burial cash balance in the case management system.  
PAGC should request Panoramic to work with Bank of America to 
automate interest posting through the automated affidavit of deposit. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.18 Burial Trust balance in the case management system includes both 
cash and prepaid burial plots/services, which should be separated for 


Trust & 
Fiduciary 
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ease of recording and reconciliation in SAP.  
 


Accounting 
Manager 


27.19 Other Restricted Cash (Burial Trust cash) balance in SAP did not tie 
to the burial trust cash balance from Bank of America at 6/30/09.  The 
SAP balance should be adjusted to reflect the amount in the bank 
statement.    


Trust & 
Fiduciary 
Accounting 
Manager 


27.20 The case management system does not show a history of all the 
accountings that have been filed (i.e. 1st, 2nd, final, etc.) along with the 
date to County Counsel’s Office and court approval date.  The system 
only shows the detail data for the most recent accounting.  For 
example, if the most recent accounting is the 15th accounting, only the 
dates for that accounting is shown and not the previous accountings. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.21 There are accounts where final distribution of client’s estate has been 
made but there is still a small balance left (i.e. interest posted after 
final distribution).  


Trust & 
Fiduciary 
Accounting 
Manager 


27.22 Multiple checks are issued to the same vendor who provides services 
to more than one client.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.23 Deputies approve the payment of client’s bill in Panoramic but are 
also required to sign off on the bill and submit it to Accounts Payable 
in order for payment to be processed.   
 


Trust & 
Fiduciary 
Accounting 
Manager 


27.24 The Accounting Due Report includes accountings that are not required 
to be completed (25 out of 142 reviewed).  These include accountings 
that have a final status date (to indicate that an accounting or waiver 
has been completed), date other than final status date, or status codes 
that do not require an accounting (such as person only).  Eliminating 
the accounts that do not require accounting will substantially reduce 
the size of the report and allows staff to quickly identify only the 
accounts that need an accounting.  For a two-year time frame, there 
were approx 3,500 line items in the report but only about 800 line 
items required an accounting.  It is inefficient for staff to perform 
additional review for items included in the report only to conclude that 
no accounting is needed.    


Trust & 
Fiduciary 
Accounting 
Manager 


27.25 While some court accounting schedules are generated in the case 
management system, many schedules are prepared in a separate Excel 
spreadsheet.  These schedules include: Schedule C-Property On Hand, 
Schedule D-Personal Property Management, Schedule G-Gain on 
Sale, Schedule I-Other Income, Schedule R-Expense of Sale, 
Schedule S-Assets subsequently acquired, Fair Market Value 
Schedule, Additional Fee Activity and Code Schedule, Fee 
Computation Worksheet.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.26 Court accounting backlog reports include accountings that have been 
approved by the court and excludes accountings that should have been 
included (i.e. trust accounts).  The proper tracking of accountings 
approved by the court is dependent on staff changing the priority code 


Trust & 
Fiduciary 
Accounting 
Manager 
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on the Accounts Payable report (used to track fees approved by the 
court).  If the accounting has been approved by the court and the 
priority code has not been changed, it will show up in the backlog 
report. 


27.27 Accountings where more than six months have passed since 
completion but has not yet been filed with the court are updated with 
current information.  This takes up resources that could be spent on 
preparing new accountings.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.28 PAGC established the $800 cash balance threshold to determine 
whether to collect PAGC fees more, than 10 years ago. This threshold 
should be reviewed to see if this level is still appropriate.   


SSPM III 


27.29 There are no written policies and procedures addressing the selection 
criteria, performance expectations, actions for nonperformance for real 
estate agents and property management companies, and the explicit 
exclusion of employees/family members. 


Estate 
Administrator 
Manager 


27.30 There are no written policies and procedures on how pre-numbered 
property records are issued and how they should be stored.   


Estate 
Administrator 
Manager 


27.31 Noted one instance where estate administrator assistant’s extra fees of 
$680 (for work related to the sale of real property) were not requested 
in a Public Administrator trust accounting. Although the services were 
performed prior to the accounting period end date, the work was 
entered in the case management system after the accounting period 
end date and thus the fees were not included.  PAGC should require 
that all work done be entered timely in the case management system to 
ensure that all services provided are included in the accounting.  As 
part of their review, the Supervising Estate Administrator or 
Supervising Deputy should determine whether fees were missed to 
maximize revenue collection.  


Estate 
Administrator 
Manager 


27.32 Public Administrator fees are paid through Payment Request but 
should be paid through the regular A/P process (similar to PG fees).  
Payment Requests should only be used in unforeseen circumstances 
where the payment is needed immediately and cannot wait for the 
normal A/P process.  


Estate 
Administrator 
Manager 


27.33 Extraordinary fees are not charged at the appropriate rate for three 
out of 24 items tested (12.5%).  The hourly rate for estate 
administrator assistant (EAA) is $60 per hour.  However, for the EAA 
fee and the Admin fee, work done by EAA is charged at the higher 
rate (at estate administrator's rate of $65 for financial securities and 
miscellaneous services or at management rate of $90 for work related 
to real property sale).  PAGC should establish procedures to ensure 
that the proper fees are charged based on the rate of the person 
performing the work or use a weighted average if any staff may do the 
work. 


Estate 
Administrator 
Manager 


27.34 PAGC tracks real property sales in an Excel spreadsheet. This should 
be done in Panoramic.    


Estate 
Administrator 
Manager 


27.35 PAGC enters data already in the case management system to an Excel Estate 
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spreadsheet to track Inventory and Appraisal filings. A report should 
be generated to save time entering data that already exists. 


Administrator 
Manager 


27.36 Certain original documents (driver's license and Social Security card) 
were located in the Benefits Unit instead of in the locked room as 
required by written policies and procedures. 


Estate 
Administrator 
Manager 


27.37 There are incorrect location codes (stock certificate identified as being 
in the locked room but is with the broker) in the case management 
system.   


Estate 
Administrator 
Manager 


27.38 One missing item in our periodic physical inventory testing was 
included in the list of items to verify during the warehouse periodic 
physical inventory due to incorrect status code. This item was 
identified as missing during a previous inventory. 


Estate 
Administrator 
Manager 


27.39 PAGC was assigned as the administrator to handle decedent cases (not 
originally Public Administrator clients) from the cremation lawsuit as 
there was no one else to handle them.  One of the accounts in our 
testing was from the cremated lawsuit and still had a cash balance.  As 
PAGC incurs cost to handle these accounts, it should determine 
whether the remaining cash balance can be taken as fees for all 
cremated lawsuit cases that still have a cash balance. 


Estate 
Administrator 
Manager 


27.40 The Real Property/Mobile Sale policies and procedures does not 
reflect the current practice of accepting bids prior to obtaining 
appraised value from probate referee as well as document controls that 
prevent PAGC from accepting a bid that is not in the best interest of 
the client (i.e. probate referee is an independent appraiser appointed 
by the court, overbids are accepted during court confirmation of sale) 


Estate 
Administrator 
Manager 


27.41 Seven out of 137 (5%) items tested did not have a date in the 
inventory due date field.  This date is important in the tracking and 
monitoring reports. 


Estate 
Administrator 
Manager 


27.42 The monitoring reports for conservatorships include accounts where 
an Inventory and Appraisal is not required (such as person only 
or cases with existing probate).  


Estate 
Administrator 
Manager 


27.43 The monitoring reports for both conservatorship and administration of 
decedent estate do not include important dates (date the inventory was 
completed by the deputy, the date sent to legal secretary, the date sent 
to County Counsel, etc.)  These dates are in the case management 
system but are not reflected in the monitoring report.   


Estate 
Administrator  
Manager 
 


27.44 We noted 24% (4 out of 17) of property record forms lacked dual 
signatures (EPT and person receiving the asset).   


Estate 
Administrator  
Manager 


27.45 PAGC petty cash of $1,500, used to provide emergency purchases for 
clients, is recorded in SSA Financial Management Services cost center 
(4800) rather than the PAGC cost center. 


Implemented 


27.46 Prepaid burial services and prepaid plots of $85,176.08 are not 
recorded in SAP as Prepaid Expenses.  


Implemented 


27.47 Interest Receivable-Miscellaneous (GLA 1120240) of $162, 454.78 
recorded in the General Fund did not exist as of June 30, 2008.  This 
residual interest accrual was not reversed when the interest was paid. 


Implemented 
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From: Public Interest
To: cwelshlaw@gmail.com
Cc: rua@uglyjudge.com; stanford.law@alumni.com
Subject: Re: Pattern and Practice
Date: Saturday, May 7, 2022 8:30:16 PM
Attachments: Eviction PDF.pdf

grand-jury-santa-clara-county-human-relations-commission.pdf
Robert Ridgeway pleading.pdf
santa_clara_county_public_guardian_2009_internal_audit_report.pdf

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Hi Chris,. 

I am.ratger offended at Brian McComas for saying these Terrie things about Judge Mary
Greenwood. She is wonderful and I consider her a friend 

Shame o. Brian McComas..

I suspect that the reason. He said these things about her is because she is a witness and he is
trying to discredit her. 

So in regards to the Public Defender's Handbook , which according to Brian McComas is
spreading mental illness , then according to McConas,. that must be the reason why Gary
Goodman is insane. 

For example, every time he sees the fraudulent pleading by Robert Ridgeway , Goodman
"hallucinates" something and sees writing that others don't see. He claims that fraud is a law
enforcement duty. So does everyone at the public public defender's office. This includes
when jurisdiction is procured by fraud. Also when money is procured by fraud . They also
insist repeatedly that depriving people of their rights is a law enforcement duty. 

And by examining the records, you can see that this has become an on going pattern and a
practice.

I mentioned some things to Me. Robinson which I found a bit peculiar. For example,
Barbara Cat art was the prosecutor. But somehow, her supervisor Angela Bernhard was on
the Jury Panel. Another woman on the Jury Panel was a retired deputy public Guardian . I
mentioned these things to Mr. Robinson , who insisted that these things were completely
normal. And he insisted that by questioning it, I must be abnormal in SoBe way. 

But the public is very upset about this, and several hundred people have come forward
insisting that when Robert Ridgeway committed fraud , he was not in Police Uniform and it
had nothing to do with police duties. They insist that if was just like before Court Security
Captain Ricardo Urena supervised detective Carroll's false police report. It was about the
public Guardian before and Ridgeway acting in collusion.

One week after my false arrest , Donald Moody gets escorted out in handcuffs. The public
continued to rally behind me. & Insisted that there were no transfers. Goodman and the
entire public defenders office continued to insist that the public had gone completely insane.
County Executive Jeff Smith also insist that the public has gone insane. 

https://www.kqed.org/news/11903644/santa-clara-county-considered-building-a-mental-

mailto:san.jose@california.usa.com
mailto:cwelshlaw@gmail.com
mailto:rua@uglyjudge.com
mailto:stanford.law@alumni.com
http://am.ratger/
https://www.kqed.org/news/11903644/santa-clara-county-considered-building-a-mental-health-facility-instead-of-a-new-jail-it-chose-the-jail#:~:text=An%20estimated%2025%25%20of%20Santa,health%20system%2C%E2%80%9D%20she%20said














































































































































































































































































County of Santa Clara       Controller-Treasurer Department 
Internal Audit Division 


 
 
   Bill Perrone, CIA 


Internal Audit Manager 
 


 
August 5, 2010             Assignment 10200 
 
To:  Distribution List 


 
Subject:  Public Administrator/Guardian/Conservator’s Office (PAGC) Custody Internal 
Controls Audit Report 
 
We have completed the PAGC Custody Internal Controls Audit Report.  The results of the 
Custody Audit are in two reports.  The Custody Financial Audit Report was previously issued on 
June 30, 2009, in which we provided no opinion on $72.5M of client assets.  This report 
addresses the internal controls review part of the audit.  We conducted the internal controls audit 
from August 2009 through May 2010 covering the current period. 
 
We thank the personnel at PAGC, SSA, and County Counsel’s Office for their full cooperation 
throughout the entire audit process in completing a challenging audit.  Due to circumstances 
beyond Internal Audit and PAGC’s control, the Custody Audit (both the Financial Report and 
this Internal Controls Report) took much longer than normal to complete, as explained in the 
conclusion section of the Executive Summary.   
 
 
Respectfully submitted, 
 
Signature on file 
 
Bill Perrone, CIA 
Internal Audit Manager 
 
 
Distribution List: 
 
Ranjan Bagla, Fiscal Officer, Social Services Agency 
Kristina Cunningham, Program Manager II, PAGC 
Sandra Dalida, Chief Financial Officer, Social Services Agency 
John V. Guthrie, Director, Finance Agency 
Joni Hansen, Trust and Fiduciary Accounting Manager, PAGC 
Will Lightbourne, Director, Social Services Agency 
Don Moody, Public Administrator/Guardian/Conservator 
Lee Pullen, Director, Department of Aging and Adult Services  
Cherie Purdy, SSPM III, PAGC 
Vinod Sharma, Controller-Treasurer 
Jeffrey V. Smith, County Executive 
Board of Supervisors 
Civil Grand Jury







 
                                      
 


C
O


U
N


T
Y


 O
F 


S
A


N
T


A
 C


LA
R


A
 


C
O


N
T


R
O


LL
E


R
-T


R
E


A
S


U
R


E
R


 D
E


P
A


R
T


M
E


N
T


 –
 I


N
T


E
R


N
A


L 
A


U
D


IT
 D


IV
IS


IO
N


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


INTERNAL AUDIT REPORT 
 
Public Administrator/Guardian/ 
Conservator’s Office Custody Internal 
Controls 
  


 
 
 
 
 
 
 


       
 


     Assignment 10200 
     August 5, 2010 







 
Table of Contents 


 
Page 


 
Executive Summary ...............................................................................................1 
 


Conclusion .......................................................................................................................1 
 
Audit Objective.... ...........................................................................................................1 
 
Audit Scope .....................................................................................................................1 
 
Audit Background...........................................................................................................2 


 
Findings and Recommendations...........................................................................3  
     


1. Other Restricted Assets of $72.5M in the financial statement could not be  
      verified ............................................................................................................3  
2. PAGC makes late residual interest income payments ($451,263.41)  
      to the General Fund..........................................................................................4 
3. There is a lack of monitoring over approximately 38% of the Inventory and 


Appraisal reports that are not submitted to the court by the timeline specified by in 
the Probate Code..............................................................................................5 


4. Oversight is needed over PAGC’s financial operations to ensure required financial 
activities are properly and timely processed .......................................................6 


5. The process of monitoring the payment of client’s bill is inefficient ......................7 
6. Investigation, basic, and extraordinary fees are not computed at full cost recovery 


and fee increases are not submitted to the Board for acceptance ..........................9  
7. Data integrity verification is needed to ensure the accuracy and completeness of 


data converted to the new case management system (Panoramic).........................10 
8. Although PAGC is aware of the benefits of interfacing Panoramic with SAP, other 


priorities have prevented PAGC from pursuing the interface during  
implementation ................................................................................................11 


9. Deferred and unpaid fees of approximately $4.5M should be communicated to  
      SSA management and the Board .......................................................................11 
10. Deposits in temporary holding accounts totaling approximately $252,500 should  
      be recorded in the client’s account or return to the payor on a timely basis ..........12 
11. Approximately $180,000 of monthly fees were not charged due to PAGC’s policy of 


implementing new fees .....................................................................................13 
12. PAGC should work with a financial advisor to establish guidelines in reviewing 


client financial securities (estimated $6.8M) .......................................................14   
13. Recurring checks received in the mail should be set up as ACH deposits ..............15 
14. Review of cash and check deposits should be performed in a manner that would 


detect misappropriation of client funds ..............................................................16 







15. Final accountings required for the final distribution of client estates are not done 
timely ..............................................................................................................17 


16. PAGC should establish escalation procedures for real property sales that take 
longer than one year .........................................................................................18 


17. PAGC should annually review whether fee increases are appropriate ..................19 
18. Bond fee computation process is inefficient.........................................................20  
19. Written policies and procedures for approving bond fee payments should be 


followed ...........................................................................................................21 
20. PAGC should document its policy of not collecting representative payee fees and 


communicate this policy to the Board.................................................................22 
21. Improvements are needed over timeliness of closing terminated and decedent 


accounts...........................................................................................................23 
22. Improvements are needed over the periodic physical inventory process to ensure 


proper safeguarding of client assets ...................................................................24 
23. PAGC needs to complete its review and update of written policies and  


            procedures .......................................................................................................................25 
24. Improved communications are needed to ensure that PAGC is aware of all  
      General Assistance loans to conservatees .....................................................................25 
25. SSA is not recording low value assets in SAP as required by County policy ..........26 
26. Monitoring is needed over access to update the vendor master data and to ensure 


that only vendors who meet established criteria are added........................................27 
27. Other Findings ................................................................................................................30 


 
Response from the Social Services Agency..........................................................35 
 
 
 







PAGC Custody Internal Controls Audit Report  
Page 1  


 


Executive Summary 
 
Conclusion It is Internal Audit’s opinion that there are many internal control concerns that 


need to be addressed at the Public Administrator/Guardian/Conservator’s Office 
(PAGC).  These internal control issues are an accumulation of practices that have 
evolved over the years, prior to the current management. It is clear that PAGC is 
committed to serving approximately 1,500 of the most vulnerable citizens in the 
County who are unable to make the necessary decisions to manage their health 
and finances.  PAGC is generally fulfilling its fiduciary duties of managing client 
finances by collecting the client’s income, paying their bills, taking possession of 
the assets upon being appointed conservator, protecting client assets, and filing 
the required court accountings timely.  However, significant improvements are 
needed over financial accountability as $72.5M in Other Restricted Assets in the 
financial statement could not be verified, residual interest payment to the General 
Fund is consistently late (totaling $451,263.41), fees are not computed at full cost 
recovery, and fee increases are not submitted to the Board for acceptance.  In 
addition, there are findings related to oversight of financial operations, client 
inventories, fees, the case management system (Panoramic), and policies and 
procedures.    
 
PAGC is in agreement with the facts of the findings contained in this report and 
has committed to take corrective actions.  
 
The long timeline, approximately two years, to conduct the Custody Audit (both 
the Financial Report and Internal Controls Report) was due to other Internal Audit 
projects, implementation of a new case management system, and changes in 
management.  Internal Audit had to suspend this audit twice because of higher 
priorities.  In the middle of the audit test work, PAGC implemented a new case 
management system.  Additionally, the new Public Administrator/Guardian/ 
Conservator and Director of the Department of Adult and Aging were hired. 


 
Audit 
Objective  


The audit objective was to determine the adequacy of internal controls over assets 
for which PAGC is responsible, processes with a financial impact, and 
compliance with applicable laws, regulations, policies, and procedures. 


  
Audit Scope The scope of the audit included testing the following areas for the current period: 


 Assets in General Fund (cost centers 4700, 4710, 4715 prior to January 1, 
2009 and cost centers 4760, 4761, 4762 after January 1, 2009) and Trust Fund 
361 


 Financial reporting of assets for which the PAGC is responsible in SAP 
 General Assistance funds provided to the PAGC clients 
 Sale of real property 
 Safeguarding of client assets (real properties, financial securities, and personal 


properties) 
 Compliance with Probate Codes regarding filings of court accountings and 


Inventory & Appraisal reports 
 Computation and collection of PAGC fees  
 Deposit of client funds 
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 Payment of client bills 
 Closing terminated and decedent cases 
 Management of client financial securities 
 Compliance with PAGC certifications 


 
Areas not tested due to insufficient audit resources: 
 Use of Special Needs Fund (General Fund loan to client) 
 Selection of real estate, property management rental, and other vendors 
 Process of spending-down client funds to qualify for benefits  
 Process of applying for client benefits 
 Escheating unclaimed client assets 


 
Audit 
Background 


Santa Clara County Charter Section 602(b) requires an audit upon the vacancy in   
any office charged with the responsibility for County assets.  Rob Cecil left on 
February 2008 and Don Moody became the Public Administrator/Guardian/ 
Conservator on September 2008. The results of the Custody Audit are in two 
reports.  The Custody Financial Audit Report was previously issued on June 30, 
2009 in which we provided no opinion on $72.5M of client assets.  This report 
addresses the internal controls review part of the audit.   
 
We conducted our audit in accordance with the International Professional 
Practices Framework of Internal Auditing established by the Institute of Internal 
Auditors. 
 


Signature on file 
   


Bill Perrone, CIA 
Internal Audit Manager 
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Findings and Recommendations 
 
Finding 1  Other Restricted Assets of $72.5M in the financial statement could not 


be verified. 
 


In the Custody Financial Audit Report issued on June 30, 2009, we were 
unable to substantiate approximately $72.5M of Other Restricted Assets 
recorded in the County’s financial statement and did not provide an 
opinion on these assets. Other Restricted Assets consist of real properties, 
financial securities, and personal properties belonging to the clients. 
PAGC refers to these assets as inventory.   


 
  All client assets under PAGC’s fiduciary responsibility should be properly 


recorded in the County’s financial statement, with appropriate supporting 
details.  PAGC provided a listing of inventory balances, but it did not 
agree with the $72.5M in the County’s financial statement.   


 
The reasons inventory balances as reported in the financial statement 
could not be verified include:  
 Items that are no longer held by PAGC (i.e. those with final status 


codes) were not zeroed out and still have an inventory value causing 
an overstatement of the reported balance. 


 There are duplicate entries for assets in both the conservatorship and 
trust accounts causing an overstatement of the reported balance.  


 Items that are under PAGC’s responsibility (i.e. those in trusts) are 
not included.  These items are not assigned an inventory value 
because they are not reported to the court. Only items that are 
included in the Inventory & Appraisal report submitted to the court 
are given an inventory value. This results in an understatement of the 
reported balance. 


 The assets in the financial statement are recorded at the fair market 
value at the time of conservatorship appointment, rather than at the 
current net realizable value as required under accrual accounting for 
a private-purpose trust fund (Trust Fund 361). 


 There is no detail inventory report supporting the balance reported in 
the financial statement.  Inventory balances can be obtained only at a 
specified point in time and cannot be retroactively determined.  No 
report could be produced to support the June 30, 2008 balance. 


 
  Other Restricted Assets is the largest asset recorded in the PAGC Trust 


Fund and should be accurately reported.  As a result of the audit, PAGC 
developed inventory reports with the total inventory values (appraised 
value at time of conservatorship appointment).  The reports indicate total 
inventory of approximately $35M in May 2010, which is approximately 
half of the $72.5M reported balance in the financial statement.  The 
inventory value errors above do not result in inaccurate court accountings.  
However, these errors cause inefficiencies in the court accounting 
preparation process.  More time is required to prepare the accountings as 
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each inventory transaction (which could be several hundred) has to be 
reviewed to ensure that only items still held by the PAGC are reported to 
the court.  Additionally, the current fair market  


  value has to be obtained since it is not recorded in the case management 
system. 


 
Recommendation 1.1PAGC should develop a process to clean up the inventory balances in the 


case management system to ensure that only inventory items still held by 
PAGC have a balance, duplicate inventory items are eliminated, items 
under the PAGC’s responsibility but are not reported in Inventory & 
Appraisal have a value for inclusion in the financial statement, and 
inventory is recorded in SAP at the net realizable value (fair market value 
less estimated costs such as mortgage for real property).  [Priority 1] 


 
Recommendation 1.2PAGC should adjust the Other Restricted Assets balance in SAP to  


the proper amount.  The Other Restricted Assets balance in SAP should be 
supported by a detail inventory report.  The report should be produced at 
year-end to capture inventory value on that date since inventory balances 
can only be obtained at a specific point in time. [Priority 1] 


 
Recommendation 1.3The market values for financial securities and real properties should be 


updated annually and recorded in Panoramic. [Priority 1] 
 
Finding 2  PAGC makes late residual interest income payments ($451,263.41) to 


the General Fund. 
 


The transfer of excess interest income owed to the General Fund is 
consistently done late (from three months to more than one year). 
Additionally, it is difficult to identify the interest transfers to the General 
Fund in SAP as the transactions are not always properly recorded (i.e. 
incorrect document type, incorrect time frame description, several 
quarterly payments lumped in one transaction, etc.).   


 
Probate Code 7642 states that interest in excess of what the client’s estate 
would have earned if it was individually deposited is to be placed in the 
General Fund.  The transfer of excess interest income to the General Fund 
should be done in a timely manner.  


 
PAGC does not have a process in place to ensure the timely computation 
and transfer of quarterly excess interest income to the General Fund.   
Also, staff has not been properly trained to record the entries in SAP. 


 
Timely payment to the General Fund is critical to the County’s 
management of cash flow.  A breakdown of $451,263.41 in late or 
nonpayment of interest income to the General Fund is as follows: 
 $103,488.45 for 4th quarter FY08 was paid in FY10 as a result of the 


Custody Financial Audit Report.  This payment was lumped with the 
2nd and 3rd quarters FY09 and had an incorrect timeframe description. 
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 $231,636.94 for 2nd and 3rd quarters FY09 was paid in FY10. This 


payment was lumped with 4th quarter FY08 and had an incorrect 
timeframe description. 


 $58,338.34 for 4th quarter FY09 was paid in June 2010. 
 $57,799.68 for 2nd quarter FY10 was paid in June 2010. 


 
Recommendation 2.1PAGC should establish a process to ensure that residual interest    income 


is computed and transferred to the General Fund the same month the 
quarterly interest allocation is received from the Controller-Treasurer 
Department.  The process could include monthly review of budgeted and 
actual revenue for cost center 4760 in Budget Unit 501.  Timely payment 
to the General Fund is important for the County to properly manage its 
cash flow.  [Priority 1] 


 
Recommendation 2.2PACG should properly train staff to correctly identify the time frame (the 


quarter and fiscal year) of the residual interest payments to the General 
Fund in SAP and record one transaction for each quarter for ease of 
identification and monitoring. [Priority 1]   


Finding 3 There is a lack of monitoring over approximately 38% of the 
Inventory and Appraisal reports that are not submitted to the court 
by the timeline specified in the Probate Code. 


Approximately 62% (85 out of 137) of the Inventory and Appraisal reports 
tested from January to September 2009 were filed by the timeline 
specified in the Probate Code.  The remaining 38% were filed an average 
of nine months after the due date.  These filings were not tracked and 
periodically evaluated to identify the length of time taken to file, the 
percentage change over time, and the reason for the delay.  PAGC states 
that the reasons for delays include unusual circumstances such as the 
three-month notice to obtain a Probate Referee appraisal, clean and 
fumigate a house, or litigation by other parties to remove PAGC as 
conservator. 


Probate Code 2610 requires the conservator to file an inventory and 
appraisal of the estate with the court within 90 days of conservatorship 
appointment or within such further time as the court for reasonable cause 
upon ex parte petition of the guardian or conservator may allow.  Probate 
Code 8800 requires the administrator of the decedent estate to file an 
inventory and appraisal within four months after the letter of 
administration is issued.   


The failure to file the inventory and appraisal within the required timeline 
specified by the Probate Code can result in the revocation of the letters of 
conservatorship and PAGC can be held liable for damage or loss to the 
estate.  PAGC has written policies and procedures that specify the 
timelines for completion of each step by the required staff (deputy, estate 
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administrator, legal secretary, supervisor, etc.) including the distribution of 
various reports in advance of the due date.   


Recommendation 3.1PAGC should track and evaluate all Inventory and Appraisal reports that 
are not submitted to the court by the timeline specified in the Probate 
Code.  The evaluation should cover, at a minimum, the length of time to 
file, the trend of late filings over time, and the reason for the late filing.  
This tracking report should be reviewed at least quarterly by the Estate 
Administration Manager and at least annually by the Public Administrator/ 
Guardian/Conservator.  [Priority 1] 


Finding 4 Oversight is needed over PAGC’s financial operations to ensure 
required financial activities are properly and timely processed. 


 
Greater oversight of PAGC’s fiscal activities is needed to address the 
following issues:  
 No regular review of transactions and balances in SAP to ensure that 


PAGC financial activities are properly recorded and in a timely 
manner.  The lack of frequent monitoring results in untimely recording 
of monthly revenue to the General Fund (for FY10, as of May 2010, 
monthly revenues have only been recorded four times), no required 
year-end accruals and reversals of residual interest for FY08 and FY 
09, consistently late quarterly residual interest payments to the General 
Fund (Finding 2), balances recorded in the PAGC Trust Fund but do 
not belong to PAGC (e.g. A/R-Recorder’s Returned Check), certain 
assets not recorded (such as prepaid expenses), $72.5M in Other 
Restricted Assets not properly supported (Finding 1). 


 Important reconciliations are not performed, such as the reconciliation 
between the balances in the case management system and SAP 
(particularly cash).  Additionally, bank reconciliations required by the 
Controller-Treasurer Department have not been submitted since 
February 2008.  Timely reconciliation is an important control activity 
to identify inappropriate transactions. 


 There is no formal contingency plan in place to back-up the 
accounting supervisor responsible for reviewing and verifying all court 
accountings.  Staff can prepare simple court accountings but cannot 
perform complicated accountings, conduct the necessary court 
accounting reviews, or work with County Counsel’s Office to resolve 
issues that arise.  Court accounting is a critical function.   


 Fully loaded cost of providing services is not computed and submitted 
to the courts when requesting fee increases (Finding 6). 


 Fee increases are not submitted to the Board for review and acceptance 
(Finding 6). 


 There is untimely clearing of deposit holding accounts (Finding 10). 
 PAGC does not respond to the Controller-Treasurer Department’s 


numerous requests and repeated follow-ups for important information.  
Examples include repeated requests for bank reconciliations, 
information regarding fees and charges for the required annual 
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countywide fee submission to the Board, and bank account 
information. 


 
Proper management oversight and support should be in place to ensure 
that staff has adequate training and resources to perform required financial 
activities.  Additionally, a formal contingency plan should be in place for a 
critical activity required by the Probate Code.   


 
There is a lack of understanding of financial processes, County accounting 
practices, and the required flow of financial activities to the General 
Ledger.  Additionally, there is a lack of agency or department level 
management oversight over financial activities.  


 
Without adequate oversight over the financial activities, required 
transactions are not properly processed or not done in a timely manner, 
important reconciliations are not performed to detect errors or 
misappropriations of assets, work prioritization and contingency planning 
is not established for critical functions, fees are not properly computed, fee 
increases are not submitted to the Board for acceptance, and the deposits 
of client funds in holding accounts are not cleared timely. 


Recommendation 4.1 SSA Financial Management Services should provide oversight and 
support of PAGC fiscal functions to ensure that financial transactions are 
properly processed in SAP, required reconciliations are performed, fees 
are properly calculated, fee increases are submitted to the Board for 
acceptance, and deposits of client funds in holding accounts are cleared 
timely. The oversight should include monitoring to ensure that PAGC 
responds to the Controller-Treasurer Department’s request for important 
information in a timely manner. [Priority 2] 


Recommendation 4.2 PAGC should perform a full review of the Accounting Unit functions and 
monitor regularly using management information reports.  This includes 
prioritizing how staff resources should be allocated and formally 
developing a contingency plan to back-up the accounting supervisor 
responsible for reviewing and verifying all court accountings should he 
retire or leave PAGC employment.  [Priority 2] 


Finding 5  The process of monitoring the payment of client’s bill is inefficient. 
 


One accounting staff (outside of the Accounts Payable Unit) is assigned to 
conduct daily post payment reviews of all checks issued.  The following 
are recurring errors identified by PAGC as part of the daily post payment 
review: 
 Duplicate and over payments     
 No invoice number 
 Incorrect date of service   
 Incorrect vendor number used 
 Incorrect address 
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In addition to the recurring errors above, more than 50% of the February 
through April 2010 payments do not have invoice numbers because the 
vendor submitted statements rather than invoices.  The most common 
payments without an invoice are those for prescriptions, personal need 
money to the client, final distribution, income tax payments, etc.  For 
payments with invoices, the invoice number is not entered in the 
designated field but is entered in the description. 


 
We noted that the date of service (DOS) is not entered in the designated 
field for most payments from February through April 2010.  The DOS is 
either blank or entered in the description field.  There are certain 
payments, however, where there is no DOS (such as personal need money 
to client, final distribution, etc). 


 
All payments should be reviewed to ensure that the appropriate amount is 
paid and the correct invoice and date of service is entered prior to 
issuance. Payment errors identified should be corrected to prevent 
recurring errors.  All payments should be made from invoices.  Invoice 
number and date of service information should be entered in the 
designated field to facilitate electronic review of payments (i.e. such as 
reviewing for duplicate payments).  For payments where an invoice is not 
issued, a procedure should be established to create a number to serve as an 
invoice number. 


 
A staff is assigned to perform daily post payment review of all checks 
issued because of the volume and frequency of payment errors. The 
frequency of recurring errors is due to the lack of adequate training and 
pre-payment monitoring to ensure that bills are properly paid and that the 
correct information is entered (i.e. correct invoice number and date of 
service).  For example, some duplicate payments occur because payments 
are made prior to billing Medicare/Medical/Insurance or when a check is 
issued through both the Payment Request and Accounts Payable 
processes.  The lack of invoice number occurs because at least half of the 
vendors do not send invoices (they send statements or other supporting 
documents).  Checks have the incorrect addresses because the address 
change is not updated in the vendor master file. 


 
If payments are reviewed to identify errors prior to issuance, post payment 
reviews would not be necessary and resources could be allocated to other 
tasks.  Additional cost and time is incurred to correct all the recurring 
payment errors by cancelling and reissuing checks.   Also, if invoice and 
date of service information are correctly entered and are in the designated 
fields, payment monitoring can be performed by electronically matching 
key fields to identify duplicate payments. 
 


Recommendation 5.1PAGC should address the recurring payment errors by training staff and 
reviewing payments prior to issuance.  This will reduce or eliminate post 
payment reviews, cancellations, and reissuances of checks. [Priority 2] 
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Recommendation 5.2In instances where an invoice cannot be issued (e.g. prescription) or 


invoice is not required (e.g. personal need money, final distribution, 
income tax payments) PAGC should establish an invoicing system and 
assign an invoice number.  [Priority 2] 


 
Recommendation 5.3PAGC should ensure that the invoice number and date of service are 


entered in the designated field so that duplicate payment reviews can be 
performed electronically by matching the invoice number, date of service, 
vendor, and amount.  [Priority 2] 


 
Recommendation 5.4PAGC should submit to the Internal Audit Division a monthly Accounts 


Payable and Payment Request file beginning October 31, 2010.  Internal 
Audit will use Audit Command Language (ACL) to produce a list of 
possible duplicate payments for PAGC to review and research.  [Priority 
2]   


Finding 6 Investigation, basic, and extraordinary fees are not computed at full 
cost recovery and fee increases are not submitted to the Board for 
acceptance.  


PAGC does not compute the fully loaded cost of providing services for the 
investigation, basic, and extraordinary fees.  These fees are based on 
surveys of other counties and private fiduciaries.  They are presented to 
the court for approval but do not include a comparison of the actual cost to 
the requested fee.  Additionally, increases to these court approved fees are 
not submitted to the Board for review and acceptance.   


To determine the appropriate fee to set, the court should be presented with 
the actual cost of providing the services as well as the recommended fee.  
Per Probate Code 2942, compensation for services will be in the amount 
the court determines just and reasonable.  In its determination of what 
constitutes just and reasonable, the court takes into consideration, among 
other things, the actual cost of providing the services.  Although the fee 
increases are approved by the court, they should also be submitted to the 
Board for review and acceptance.  County policy requires the submission 
of fees to the Controller-Treasurer Department and the Office of Budget 
and Analysis for review prior to submitting to the Board.   


PAGC does not have the required resources to compute the fully loaded 
cost of its fees and was not aware that fees increases approved by the court 
also need to be submitted to the Board.    


 
Although the court may not approve the fees based on actual costs, it is 
important that a comparison of the actual cost of providing services and 
the recommended fee be presented to the court in order for it to make an 
informed decision when approving fees.  It is also important that the 
Board be made aware of the fully loaded cost of providing services and 
the fees recommended to the court for approval, including an explanation 
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of any difference between the two.  As PAGC is partially supported by the 
General Fund, because not all costs are recovered through fees, the Board 
needs to make informed decisions regarding the allocation of County 
resources based on information regarding cost and revenue collection.  
Since the actual costs have not been computed, Internal Audit was unable 
to quantify the financial impact. 
 


Recommendation 6.1PAGC should obtain assistance from the Controller-Treasurer Department 
to compute the fully loaded cost of services provided for each fee.  
[Priority 2]. 


 
Recommendation 6.2A comparison of the actual cost to the recommended fee should be 


presented to the court when requesting fee increases.  [Priority 2] 
 
Recommendation 6.3New PAGC fees or fee increases approved by the court should be 


submitted to the Board for review and acceptance.  However, increases to 
storage and tax preparation costs charged to the client should be submitted 
to the Board for approval as these are not included in the list of fees 
submitted to the court for approval.  PAGC should submit the fees and 
cost charges to the Controller-Treasurer Department and the Office of 
Budget and Analysis for review prior to submitting to the Board.  [Priority 
2] 


Finding 7 Data integrity verification is needed to ensure the accuracy and 
completeness of data converted to the new case management system 
(Panoramic). 


In November 2009, a new case management system (Panoramic) was 
implemented.  While the data integrity verification was performed as part 
of the implementation, Internal Audit’s test work identified aberrations in 
the data. For example, Inventory and Appraisal reports have missing dates 
and certain dates were brought over to the incorrect field.  Also, for the 
accountings, the accounting completed date and the date accountings were 
sent to County Counsel are missing. All data should be accurate and 
complete so that it can be relied upon and use as intended.     


 
Due to budgetary constraints, PAGC did not have the resources needed to 
perform full data integrity verification at implementation.  The objective 
was to bring up a new system and verify critical data. Panoramic is 
logging and tracking all outstanding issues that need resolution. 


 
The case management system is the central repository where all client data 
resides and thus needs to have accurate, complete, and reliable data.   


Recommendation 7.1PAGC should complete the data integrity verification process to ensure 
that all data converted was accurate and complete.  [Priority 2] 
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Finding 8 Although PAGC is aware of the benefits of interfacing Panoramic 


with SAP, other priorities have prevented PAGC from pursuing the 
interface during implementation. 


The interface between SAP and Panoramic would substantially reduce the 
number of manual journal entries and reconciliations between the two 
systems by automating the transfer of balances. These entries include 
monthly recording of revenue in the General Fund for eight general ledger 
accounts, daily changes to PAGC liability account, quarterly residual 
interest payments to the General Fund, periodic update of asset balances in 
the Trust Fund, etc.  


 
While PAGC is aware of the benefits of interfacing SAP and Panoramic to 
reduce staff time in performing recurring tasks as well as reducing the 
possibility of data entry errors, the priority was to complete the Panoramic 
implementation that began in November 2009.  


 
Automating the transferring of balances from the case management system 
to SAP would eliminate the manual posting of journal entries and the 
reconciliations of balances between the two systems (with the exception of 
cash balance since cash deposited in the bank is automatically recorded in 
SAP). 


Recommendation 8.1PAGC should identify the data and frequency to be automatically 
transferred to SAP. [Priority 2]  


Recommendation 8.2PAGC should continue to work with the Controller-Treasurer 
Department’s ASAP team and Panoramic to develop a plan for the 
interface and establish a timeline for completion.  [Priority 2] 


Finding 9 Deferred and unpaid fees of approximately $4.5M should be 
communicated to SSA management and the Board. 


Deferred and unpaid fees are not communicated to the Social Services 
Agency (SSA) management and to the Board.   PAGC defers the 
collection of fees for clients who are unable to pay.  These fees are 
considered unpaid when the conservatorship is terminated or the client is 
deceased but the outstanding fees remain due to insufficient funds in the 
client’s estate.  All unpaid fees remain in the case management system 
should the estate receive money in the future.   


Fees that are deferred or become uncollectible should be reported to SSA 
management and to the Board so that they are informed of PAGC’s 
revenue shortfalls. PAGC was unable to generate a report showing the 
total deferred and unpaid fees in the prior case management system. 


As reported by PAGC, the cumulative total of deferred and unpaid fees is 
approximately $4.5M.   







PAGC Custody Internal Controls Audit Report  
Page 12  


 
Recommendation 9.1PAGC should include deferred and unpaid fees of approximately $4.5M in 


its annual report to communicate to SSA management and to the Board 
the extent of deferred and uncollected revenues. [Priority 2] 


Finding 10 Deposits in temporary holding accounts totaling approximately 
$252,500 should be recorded in the client’s account or return to the 
payor on a timely basis. 


Deposits of client funds recorded in temporary holding accounts, in the 
case management system, are not cleared in a timely manner.  The 
following holding accounts totaling approximately $252,500 have 
balances that need to be cleared:  
 Approximately $145,000 from 1994 and prior remain in the State 


Department of Developmental Services holding account.  Of the 
$145,000, approximately $27,000 is interest earned.  


 Approximately $98,000 from 2007 and 2008 remain in the ACH 
holding account.  This holding account grew as high as $800,000 in 
2005.   


 Approximately $9,500 in cash in the Coroner account was received by 
the Medical Examiner-Coroner’s Office.  The last transfer of cash out 
of this account was to the Controller-Treasurer Department back in 
Feb 2008. 


Deposits recorded in a holding account should be cleared timely as the 
purpose of the holding account is to temporarily record deposits that need 
further research but should be either moved to a client’s account or return 
to the payor.    


There is no management oversight of this fiscal function and no written 
procedures for the review of non-client accounts, including the assignment 
of staff responsible for the review. 


The deposits in the holding accounts totaling approximately $252,500 
should be researched and either recorded in the client’s account so that 
they have available funds for their support and care, return to the payor, or 
transferred to the General Fund if appropriate.  The majority of the 
deposits in the ACH holding account of approximately $98,000 came from 
the County and PAGC indicates that these receipts may be taken as 
revenue to the General Fund.   


Recommendation 10.1PAGC should establish written policies and procedures to address the 
frequency of reviewing deposits in holding accounts, the required actions 
to be taken, and the assignment of staff to clear the holding accounts.  
Additionally, the Trust and Fiduciary Accounting Manager should ensure 
that these accounts are cleared on a timely basis. [Priority 2] 


Recommendation 10.2PAGC should review each balance in all holding accounts and either 
record the deposit to the client’s account, return to payor, or transfer to 
the General Fund if appropriate.  [Priority 2] 
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Finding 11 Approximately $180,000 of monthly fees were not charged due to 


PAGC’s policy of implementing new fees.  


The monthly fee increase approved by the court in July 2009 was charged 
to new conservatorship appointments starting November 2009 rather than 
to all existing conservatorships at the date of court approval.  PAGC is 
charging clients with conservatorship appointments prior to November 
2009 the previous monthly rate of $104.16, approved by the court in 2003, 
instead of the new rate of $125.  Additionally, there are 21 clients still 
charged the monthly rate of $83.33 (from 1993). Although the new fees 
were approved by the court in July 2009, it was not until November 2009 
that the new rates were reflected on the letters of conservatorship for new 
appointments or reappointments.   


Other than fees authorized by the Probate Code, PAGC cannot collect fees 
without court approval.  In July 2009, the court approved PAGC’s request 
for fee increases, including the monthly fee.  The County Counsel Office’s 
written confirmation of the new fees to the judge stated that it is the 
County’s intention to implement the new fees effective July 2009.  The 
court approved the new fees as they recognized the increase in cost of 
providing services to all existing clients and did not specify that the new 
fees can be collected only for new conservatorships appointed after July 
2009.  Thus, we believe that the new fees should have been implemented 
starting August 2009 (to avoid mid-month proration for July) for all 
existing conservatorships.  Additionally, County Counsel’s Office advised 
PAGC that the new fees can be charged beginning July 2009 to all 
existing clients.  


PAGC’s policy and practice is to only charge new monthly fees for new 
conservatorships, reappointments, or when a new accounting is approved 
(which could take up to two years) after July 2009.  The Board was not 
notified of this decision and financial impact of not collecting the new 
monthly fee for all existing clients. 


Conservatorships granted from November 2009 and on were charged the 
new monthly rate; all existing conservatorships at July 2009 were charged 
the old monthly rate.  The total under-collection (for clients with ability to 
pay) and under-billing (of fees that are deferred) is estimated to be 
$180,000.  This amount is based on approximately 1,000 Probate and LPS 
clients as of October 2009, the nine months from August 2009 (since 
starting July would require mid-month proration) to our testing in April 
2010, and the $20 increase in the monthly fee.  The under-collected 
amount between August 2009 and April 2010 was approximately $30,000 
(this excluded new fees charged for conservatorships appointed from 
November 2009).  The under-billing of deferred monthly fees is 
approximately $150,000 ($180,000 total less approximately $30,000 under 
collected).   
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For approved accountings, PAGC does not have the authority to re-open 
the accountings and retroactively collect the new monthly fee.  For 
accountings that have not been approved by the court, PAGC believes it is 
not cost effective to retroactively obtain court approval to collect the new 
monthly fee back to August 2009. 


Recommendation 11.1PAGC should ensure that all accountings where the reporting period 
includes August 2009 and after reflect the new monthly fee of $125. 
[Priority 2] 


Recommendation 11.2PAGC should revise the request for authorization to collect basic fees 
(investigation fee and monthly fee), in the letters of conservatorship (for 
both Probate and LPS), to include language that would allow PAGC to 
collect new fees immediately upon court approval for all existing 
conservatorships. [Priority 2] 


Recommendation 11.3PAGC should establish written policies and procedures to address how 
and when fees increases will be implemented so that approved fees are 
collected or billed on the effective date approved by the court or the 
beginning of the next month to avoid pro rating. Any decision (along with 
the financial impact) to not collect or bill new fees should be submitted to 
the Board for review and acceptance. [Priority 2] 


Recommendation 11.4PAGC should begin collecting and billing the new monthly fee of $125 
on all existing conservatorships. [Priority 2] 


Finding 12 PACG should work with a financial advisor to establish guidelines in 
reviewing client financial securities (estimated $6.8M). 


PAGC performs certain reviews of client financial securities but would 
benefit by working with a professional financial advisor to learn about the 
industry and establish written guidelines for all estate administrators to 
follow.  As of June 2010, there are 12 clients with financial securities 
totaling more than $100,000, representing approximately $6M (90%) of 
the $6.8M total appraised value at the time of conservatorship 
appointment. 


 
As the conservator of the estate charged with the responsibility to manage 
client assets, it is PAGC’s fiduciary responsibility to review financial 
securities.   


 
Without written established guidelines to following when reviewing 
financial securities, the review may not be consistently performed by all 
estate administrators.  We are unable to determine the current market 
value for these financial securities because the data is not available in the 
case management system.  To obtain the current market value, the 
financial securities statement for each client and each account would have 
to be reviewed.  The market value of the financial securities for each client 
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is calculated annually for the bond fee computation but is not retained in 
the case management system.   


Recommendation 12.1PAGC should work with a professional financial advisor to learn about 
the industry and establish written guidelines and thresholds for all estate 
administrators to follow when reviewing financial securities.  [Priority 2] 


Recommendation 12.2PAGC should go through the appropriate procurement process to select a 
professional financial advisor. [Priority 2] 


Finding 13 Recurring checks received in the mail should be set up as ACH 
deposits.  


There are many checks received through the mail, on behalf of the clients, 
that could be set up as ACH deposits.  PAGC deposits monies received for 
the clients as part of its fiduciary responsibilities.  These receipts are 
received through ACH deposit, through the mail, or brought in as part of 
the asset search process. 


 
The most efficient method of depositing client funds should be used to 
take advantage of the County’s new banking system and the 
implementation of the new case management system.  Setting up checks 
received in the mail as ACH deposit has not been a priority for PAGC due 
to the implementation of the new case management system in November 
2009.   


 
Client funds received as ACH deposits reduces staff time in opening and 
sorting mail, preparing and reviewing the check log, depositing the 
checks, and manually posting each receipt to the client’s account.  In 
addition, ACH deposits reduce the risk of misappropriation of assets as the 
client funds are deposited directly to the County’s bank.  PAGC receives 
from five to 67 checks per day through the mail, with the majority of the 
checks received on the first day of each month.  The checks received on a 
regular basis include US Treasury, Bank of America, State of California, 
City of San Jose, title companies, financial institutions, insurance 
companies, rental management property companies, pension plans, etc.    


Recommendation 13.1PAGC should review all recurring checks received through the mail and 
work with the payor to set up ACH deposits.  ACH deposits reduce staff 
time in opening and sorting mail, preparing and reviewing the check log, 
depositing the checks, and manually posting each receipt to the client’s 
account.  In addition, ACH deposits reduce the risk of misappropriation of 
assets as the client funds are deposited directly to the County’s bank.  
[Priority 2] 
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Finding 14 Review of cash and check deposits should be performed in a manner 


that would detect misappropriation of client funds. 


The check log listing cash and checks received through the mail or turned 
in by the deputy is prepared daily by a staff in the Accounting Unit and 
emailed to all PAGC staff for review.  The deputy and estate 
administrator’s (EA) review of the check log, as indicated in the check log 
instructions, do not ensure that all cash and checks received are posted to 
the client’s account. Each deputy and EA reviews the check log differently 
in terms of what is reviewed.  


 
Deputies and EAs are responsible for managing and monitoring the 
client’s finances to prevent loss of client assets.  Additionally, they are in 
the best position to know whether cash or checks that should have been 
received are not recorded in the check log or not posted to the client’s 
account. 


 
The instructions for reviewing the check log state that everyone should 
scan the check log and review the client’s receipt for reasonableness in 
amount and source.  These instructions do not address the deputy and 
EA’s review in a manner that would detect misappropriation of funds (i.e. 
identifying cash and checks that should be on the check log but are not or 
identifying cash and checks on the check log but not posted to the client 
account).   


 
The deputy and EA’s review of the check log is an important detective 
control to identify misappropriation of client funds.  Their review is part 
of the fiduciary responsibility of managing client funds to prevent loss of 
assets, similar to their review of client balances and approving payment of 
client bills.  A few years ago, the misappropriation of approximately 
$10,000 of client funds was identified through a deputy’s review of the 
client’s cash balance.  The deputy noticed that the client’s cash balance 
was lower than expected.   


Recommendation 14.1PAGC should track the volume of work to reduce the types of 
transactions appearing on the check log.  Setting up more ACH deposits, 
using debit cards more frequently, etc. would reduce the volume of items 
in the check log requiring review. [Priority 2] 


Recommendation 14.2PAGC should revise the check log instructions to address how deputies 
and EAs should review the check log to ensure that cash and checks are 
posted to the client’s account to prevent misappropriation of funds.  The 
controls should address checks received in mail, checks and cash brought 
in from property search or client visit, and imprest cash for redeposit to the 
client’s account.  [Priority 2] 
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Finding 15 Final accountings required for the final distribution of client estates 


are not done timely.  


Final accountings were not done after nine months to more than two years 
after the termination or death for about 30% (33 out of 90) of 
the terminated/decedent accounts tested during a two-year period.  During 
that time frame, a total of 840 accounts were identified as 
terminated/decedent.  Most of the final accountings needed are for LPS 
terminations.  Although the Accounting Unit is responsible for the 
preparation of the final accounting, information from deputies and estate 
administrators is needed to complete the process.  


 
Final accountings are required to be submitted to the court for approval 
prior to the distribution of conservatorship or decedent estate. Although 
the Probate Code does not specify a timeline when the final accounting 
has to be submitted, it should be filed as quickly as possible so that final 
distribution of the client’s estate can be done and conservatorship duties 
terminated when the court officially discharges PAGC. 


 
Lack of management oversight, workload prioritization, and the 
cooperation of all units involved resulted in final accountings being 
completed long after the termination/deceased date.  Additionally, the 
required data is not entered in the case management system to ensure that 
termination/decedent reports identify only cases that need final 
accounting.  Inaccurate reports result in staff spending additional time to 
conduct research only to conclude that the final accounting is not needed.  
Because the appropriate date or status has not been entered, termination 
reports include accounts where a final accounting is not needed (i.e. it is 
waived, etc).   In addition to the incorrect date or status, there are cases 
where the accounting due date field is blank but should have had the final 
status date indicating that no final accounting is needed.  Person only 
cases, which do not need a final accounting, are not identified and 
excluded from the termination/decedent reports.  Final accountings that 
have been completed still have a due date (which indicates that a final 
accounting is needed) rather than reflect the final date to indicate that final 
accounting has been done (i.e. 11/11/11 or 11/12/11).  


Delays in filing the final accountings result in delays in the final 
distribution of client estate, collection of certain fees, the court discharging 
PAGC of its duties, and closing out the account in the case management 
system.  PAGC is responsible for client assets until a final accounting is 
filed and the court officially discharges it as conservator or administrator.   


Recommendation 15.1PAGC should improve management oversight and monitoring and 
develop a plan for workload prioritization, to ensure timely completion of 
final accountings.  Final accountings should be done as quickly as 
possible so that the client’s estate can be distributed and that PAGC duties 
can be formally discharged by the court.  [Priority 2] 
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Recommendation 15.2Written policies and procedures should be revised to address the 


expected timeline to complete the final accounting after the 
termination/death of a client.  Exceptions should be reported to PAGC 
management.  [Priority 2] 


Recommendation 15.3PAGC should ensure that the appropriate date and status are correctly 
entered in the case management system so that termination/decedent 
reports show only final accountings that need to be completed.  This 
reduces time spent by staff to research cases without final date or status to 
determine whether a final accounting is needed.  For accounts where a 
final accounting is not needed (i.e. it has been waived, etc) or has been 
completed, a final status date should be entered to indicate that no final 
accounting is needed.  The termination/decedent report should exclude 
person only accounts or others that do not need a final accounting.   
[Priority 2] 


Finding 16 PAGC should establish escalation procedures for real property sales 
that take longer than one year. 


More than 96% of the real properties sold between FY03 and FY08 were 
sold in less than one year.  However, we noted approximately 50% (six 
out of 11) of the real properties with pending status (not sold by FY09) 
took longer than a year to sell or have not been sold as of June 2010.  For 
properties sold in FY09, 50% (seven out of 14 reviewed) took longer than 
a year to sell.  There are valid reasons that these properties are taking 
longer than one year to sell; however, escalation procedures are not in 
place to notify management of the number of properties involved, the 
reasons for the delay, and the recommended actions.   


As part of its fiduciary responsibilities, PAGC should sell client assets as 
quickly as possible while obtaining the best price for the client.  One of 
the main reasons for selling real properties is to obtain funds needed to 
pay for the conservatee’s care and support.   


For properties with pending status, real properties take longer than a year 
to sell or have not been sold due to the following reasons: 
 One property (a decedent case) is a vacant land in another county 


where the property has been listed for sale since 2005.  This property 
has not been sold as of June 2010. 


 Another property took three years to sell due to various legal issues.  
Contributing to the delay of the sale included the client’s 50% 
ownership of the property, the client’s subsequent opposition to the 
sale, and the eviction of tenants occupying the property.  


 Partial ownership of one property is causing the delay as the sales 
process began in 2005 but the property was not sold as of June 2010.  


 For one property, it took two years to sell after three attempts due to 
the buyers backing out. 


 There was one property sold as a short sale after 1.5 years. 
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 One property was sold after three years due to litigation during the 


sale.   


The reasons why real properties sold in FY09 took longer than a year to 
sell were legal issues (such as objection to the sale, eviction of tenant from 
the property, etc.) and the length of time to receive bids.  One property 
took 18 months to sell (from time the sale was initiated to the sale 
date). Because of the length of time taken to sell, two probate referee 
appraisals were required (first appraisal in December 2007 for $1.1M and 
a second in December 2008 for $950K) resulting in a loss to the estate.   


During a declining market, time is of the essence to minimize the loss to 
the client’s estate.  In FY09, 19 real properties were sold totaling 
approximately $7M.  For the five years prior to FY09, PAGC sold an 
average of about 32 properties (one year as many as 42 properties were 
sold). 


Recommendation 16.1Escalation procedures should be established to inform management 
(Estate Administration Manager and the Public Administrator/Guardian/ 
Conservator) of real property sales that take longer than one year to sell 
so that appropriate actions can be taken.  [Priority 2] 


Finding 17 PAGC should annually review whether fee increases are appropriate. 


There have been only three fee increases in the past 20 years (1993, 2003, 
and 2009) for the investigation fee, monthly fee, and hourly rate for 
extraordinary services.  Storage fees have not been increased since 2003 
and the $60 hourly rate to perform trust accountings has been the same for 
the past five years, despite cost of living increases given to employees.  
PAGC does not have procedures in place to annually review and 
document whether fee increases are appropriate given the cost of 
providing services, subject to the court’s approval.  Also, the frequency for 
fee increases has not been addressed. 


To offset some of the continuing increases to the cost of providing 
services, fee increases should be reviewed annually. PAGC collected an 
average of $1M a year in conservatorship fees for FY04 through FY09.  
Any fee increase, even a modest one, would help offset some of the 
increases in the cost of providing services. 


Recommendation 17.1PAGC should review the storage fee and the trust accounting hourly rate 
of $60 and request an increase.  Storage fees have not been reviewed 
since 2003 and the trust accounting hourly rate has remained the same for 
at least five years. [Priority 2] 


Recommendation 17.2Written policies and procedures should be established to address the 
annual review of fee increases and the frequency of fee increases to 
ensure that PAGC continues to have the financial resources available to 
serve those who are unable to care for themselves.  [Priority 2] 
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Finding 18  Bond fee computation process is inefficient.   


The current bond fee computation process is inefficient and labor intensive 
as there is a lot of additional work required to compensate for the lack of 
accurate inventory information available in the case management system 
(Finding 1).  The monthly process takes about a week when it could be 
completed in a day or two.   


 
Probate Codes 2942(c) and 7621(d) allow PAGC to collect “an annual 
bond fee in the amount of $25, plus one-fourth of 1 percent of the amount 
of an estate greater than $10,000”.  The bond ensures the faithful 
performance of the fiduciary.  PAGC computes and charges bond fee 
monthly, on the anniversary of conservatorship appointment.  Bond fee 
computation should be done in accordance with the Probate Code and in 
an efficient manner so that resources can be allocated to performing other 
critical tasks, such as court accountings.  


 
The following are some causes of the inefficient bond fee computation 
process: 
 Seven reports are produced to identify all the balances needed for the 


computation.  In addition to these reports, the Inventory & 
Appraisal and court accountings are reviewed because the staff cannot 
rely on the inventory information in the case management system.  


 The real property report is printed and compared against the seven 
reports to ensure that no real properties are missed.  


 Rather than obtaining all the needed information from the seven 
reports mentioned above, as it shows only the cash balance, inventory 
balances have to be obtained for each account in the case management 
system.   


 Because inventory balances are not accurate (i.e. distributed items 
have inventory values), total asset balance for each account cannot be 
used.  Each inventory line item is reviewed and items on hand are 
summed for the bond fee computation.  


 Inventory items on hand have to be verified because staff found items 
that have been distributed but still have a pending status (e.g. checks 
that are received prior to Inventory & Appraisal and were cashed but 
the inventory item still has pending status).   


 For estates with real properties, staff has to check the most recent court 
accounting rather than relying on the information in the case 
management system.  If the fair market value (FMV) in the court 
accounting is older than one year, the staff has to contact the deputy to 
obtain the FMV.  Additionally, the staff has to contact the deputy to 
obtain the mortgage balance on the real property as this information is 
not available in the case management system.   


 For real properties in trust accounts, staff cannot obtain the needed 
information from the summary screen; they need to view an additional 
screen to get the balance needed.  Inventory balances are based on the 
information on the Inventory & Appraisal report submitted to the 
court.    
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 For estates with financial securities, staff has to check the most recent 


court accounting because the information is not in the case 
management system.  If the fair market value (FMV) in the court 
accounting is older than one year, the staff has to contact the estate 
administrator to obtain the FMV.  


 Asset balances are summed and the bond fee percentage is applied 
using Excel.  The calculated total is then manually entered in the case 
management system.  Only the total is entered for real property and 
personal property; thus there is no trail showing what the balances 
consist of so it is difficult to verify the bond fee computation. 


 The accounting staff calculating bond fees has a lot of discretion as to 
which estate values to use (such as the current market value in the case 
management system, the value in Inventory & Appraisal report filed 
with the court, the value in court accounting, or whether to contact the 
deputy to obtain the fair market value) as well as what assets to 
include in the computation.   


 As part of the bond fee computation, the staff checks to see if prior 
year fees were charged; however, if this is not done, missed charges of 
prior year fees would go undetected until the next court accounting is 
prepared (every two years).  The accounting supervisor spot checks 
bond fees but does not do so each month.   


Inefficiencies in the bond fee computation process prevent staff from 
performing other critical tasks.  Three days saved a month could result in 
the completion of multiple court accountings. 


Recommendation 18.1PAGC should work with Panoramic to automate bond fee computation.  
[Priority 2] 


Recommendation 18.2PAGC should revise the bond fee collection written policies and 
procedures to address which estate values should be used, which assets to 
include, and the supervisory review of bond fee computation.  The 
clarification will eliminate the discretion that staff has when computing 
the bond fees. [Priority 2] 


Finding 19 Written policies and procedures for approving bond fee payments 
should be followed. 


The written policies and procedures for approving bond fee payments are 
not being adhered to as follows:   
 Seven out of 19 accounts (approximately 30%) tested in the bond fee 


reports had no instructions from the deputy and the bond fees for these 
accounts were not paid.  However, it was unclear as to whether the 
fees should have been paid based on the available cash balance.  
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 The majority (95%) of the bond fee reports provided to the deputies 


requesting authorization to collect the fee did not have evidence of the 
supervising deputy’s review (i.e. no initials).  


 Many of the bond fee reports requesting deputy authorization for 
collection are returned to the Accounting Unit after the timeline 
specified in the written policies and procedures or are not returned at 
all, resulting in accounting staff having to spend additional time to 
follow-up. 


 
The written policies and procedures for the collection of bond fee requires 
deputies to review the bond fee report and mark delete, defer, or waive 
next to each client.  No marking means that bond fee should be paid.  The 
written policies and procedures also require the supervising deputy to 
initial the bond fee report indicating approval of the deputy’s 
determination of whether the fees should be waived, deferred, or paid.   
Additionally, the written policies and procedures require the deputy and 
supervising deputy to review and return bond fee report, with instructions, 
within 10 and 15 working days, respectively.  


 
The written policies and procedures for the collection of bond fees are 
sometimes overlooked because of the deputy’s workload.  It is important 
that the deputies review the bond fee report and provide the required 
instructions to approve or defer payment so that accounting staff can take 
the appropriate action.  The supervising deputy’s review is an important 
control activity to ensure that the deputy properly assesses the client’s 
financial status when deferring or deleting the bond fee payment. 


Recommendation 19.1All deputies and supervising deputies should adhere to the bond fee 
collection written policies and procedures to ensure that the bond fee 
reports are reviewed and returned to the Accounting Unit by the required 
timeline, have the appropriate payment instructions, and include the 
supervisor’s initials to document the review.  [Priority 2] 


Recommendation 19.2The accounting staff should adhere to the bond fee collection written 
policies and procedures by collecting the fee when there are no 
instructions from the deputy on the bond fee report.  Since deputies are 
required to indicate delete, waive, or defer on the bond fee report, no 
instruction from the deputy indicates the approval to collect the fee. 
[Priority 2] 


Recommendation 19.3To eliminate the late or no response from the deputies, bond fees should 
be set up in Panoramic to where the default is to pay the bond fees if the 
deputy does not return the bond fee report timely. [Priority 2] 


Finding 20 PAGC should document its policy of not collecting representative 
payee fees and communicate this policy to the Board. 


PAGC is not collecting a representative payee fee as they do not want to 
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collect this fee from those who are supporting themselves with Social 
Security and Supplemental Security Income (SSI) benefits.  However, this 
policy is not documented and has not been communicated to the Board. 


 
Social Security Administration allows qualified organizations to collect a 
monthly fee as representative payee, provided that certain conditions are 
met.  As of February 2010, there are 26 clients for which PAGC serves as 
representative payee. Social Security Administration allows monthly fee 
collection of the lesser of 10% of combined Social Security and SSI or 
$37.  The annual fee collection would be $444 per client (based on $37 fee 
allowed per month).  If there are 26 clients as identified in February 2010, 
the annual fee could be $11,500.  In May 2010, we noted there were 75 
clients with PAGC representative payee status. 


Recommendation 20.1PAGC should document its policy of not collecting representative payee 
fees and communicate this policy to the Board. [Priority 2] 


Finding 21 Improvements are needed over timeliness of closing terminated and 
decedent accounts. 


Approximately 50% (12 out of 23) of the accounts tested had not been 
closed and balances cleared after three years or longer after the 
conservatorship termination date.  Also, there are approximately 50% (11 
out of 23) of the accounts that had been closed years ago but still have a 
cash balance. 


Terminated conservatorships should be closed and balances cleared as 
soon as possible in the case management system.  No expected timeline 
has been established and management oversight over timely closure is 
lacking.  For accounts that were closed but still have a cash balance, the 
monies were deposited after the account was closed and even though there 
were balances, these accounts no longer appeared on the estate 
administrator’s pending reports used to monitor account status.  Thus, no 
follow-up was done on these accounts.   


If terminated conservatorship accounts are not closed out timely, 
additional time is spent reviewing the pending list, changes in deputies and 
estate administrators make it difficult for the next person to close out the 
case, interest continues to be deposited to the account, etc. 


Recommendation 21.1PAGC needs to establish the timeline expected to close decedent or 
terminated cases and monitor for compliance.  Cases that take longer than 
the established timeline need to be escalated to PAGC management.  
[Priority 2] 


Recommendation 21.2Written procedures should be established so that deposits or interest 
earnings are not posted to accounts that are closed or had final 
distribution.  [Priority 2] 
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Recommendation 21.3PAG should periodically review all closed cases with trust balances to 


determine the appropriate action (i.e. collect unpaid fees, send to client/ 
beneficiary/successor trustee, escheat to the State, etc.) [Priority 2] 


Finding 22 Improvements are needed over the periodic physical inventory 
process to ensure proper safeguarding of client assets. 


We were unable to determine whether the September 2009 periodic 
physical inventory conducted at the warehouse (where personal properties 
such as household furnishings, cars, boats, etc. are kept) had taken place.  
In addition, there has been no periodic physical inventory of items in the 
locked room (where valuable items such as jewelry and important 
documents are kept) since the first inventory in 2006.  


There was no documentation to demonstrate that a physical inventory had 
been completed for items stored in the warehouse, no detail listing of 
which items were reviewed, no markings or notation indicating which 
items were reviewed on the report used to take the inventory, whether any 
differences were identified that requires adjustments to the perpetual 
record (case management system).  A spreadsheet listing the client’s name 
and location was used for the periodic physical inventory rather than a 
detail report showing all inventory items in the case management system 
located at the warehouse.   


An accurate and complete periodic physical inventory on a regular basis is 
an important part of PAGC’s fiduciary responsibilities to safeguard client 
assets, to ensure accurate court reporting, and to ensure the inventory 
records are accurate for the monthly storage fee charged to the client.  


Written policies and procedures for the performance of periodic physical 
inventories at the warehouse and the locked room have not been 
developed.  Also, during an inventory, it is a common occurrence that the 
estate property technicians (EPT) are called away and return to continue 
the inventory another day and the reports used are not marked to indicate 
items already reviewed.  Without proper documentation and evidence of a 
periodic physical inventory, PAGC cannot demonstrate that an important 
control activity, put in place to safeguard client assets, has been 
performed.  The case management system shows approximately 750 items 
in the warehouse and approximately 2,000 items in the locked room.   


Recommendation 22.1Written policies and procedures should be established to ensure an 
accurate and efficient periodic physical inventory.  The policy should 
address the frequency of the periodic inventory for the locked room and 
the warehouse, how the inventory should be conducted, how interruptions 
to the inventory process should be handled when the EPTs are called 
away (i.e. inventory should stop when the EPT is called away and start 
with new inventory list rather than starting again will all inventory items 
as some have already been tested), the reports to be used, the 
documentation required to demonstrate that an inventory had taken place, 
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process to reconcile results of the inventory with the case management 
system, and a strategic approach for selecting which property to test.  
[Priority 2] 


Recommendation 22.2The periodic physical inventory (for both warehouse and locked room) 
should be tracked in Panoramic so there is record of the inventory. 
[Priority 2] 


Finding 23 PAGC needs to complete its review and update of written policies and 
procedures.  


PAGC’s Policy and Procedures Committee has been working on updating 
the written policies and procedures for the past 12 months.  But the review 
and update has not been completed.  The current procedures have not been 
updated since 2002 and thus do not address the implementation of SAP in 
2003 and the new case management system in November 2009.  PAGC 
states that approximately 60 policies are currently under review. 


Written policies and procedures should be regularly reviewed and updated 
to ensure that procedures are still relevant and to assist staff in properly 
performing their tasks.     


Recommendation 23.1PAGC should complete its review and update of all written policies and 
procedures, through the Policies and Procedures Committee, to address 
the implementation of SAP, the implementation of the new case 
management system, and procedures where practice is different than 
written procedures.  [Priority 2] 


Finding 24 Improved communications are needed to ensure that PAGC is aware 
of all General Assistance loans to conservatees. 


The current system in place between PAGC and the Department of 
Employment and Benefits (DEBS) prevents PAGC from being fully 
informed of all sources of conservatee’s income.  PAGC is not always 
aware of the General Assistance (GA) loan their clients are receiving due 
to the following practices: 


 DEBS sends GA loans to the vendors or conservatees instead of 
PAGC.   


 DEBS does not consistently notify PAGC of the conservatee’s GA 
loan status.  The Notice of Action (NOA) letters to accept or reject the 
loan request are sent to the conservatee or to the vendor rather than to 
PAGC.  If the conservatee is eligible for Social Security or SSI, benefit 
payments would be reduced to repay a portion of the GA loan.  This is 
how PAGC learns that GA loan was made to the client. 


 PAGC does not inform DEBS when the conservatorship has been 
terminated.   
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PAGC should be informed of the GA loan status for all conservatees and 
should receive all loan payments as it has been appointed by the court as 
conservator to manage all aspects of the conservatee’s finances. 


DEBS sends the GA loans and the NOA letters to the vendors or clients, 
instead of PAGC, because there are two conflicting procedures in the 
County GA Handbook and there is no process in place to ensure that the 
eligibility worker notifies PAGC of the loan status.  PAGC does not 
inform DEBS when the conservatorship has been terminated because 
written policies and procedures for processing and obtaining GA loans do 
not address notification to DEBS. 


If GA loans are sent directly to the vendors, there is a risk that the vendor 
may also bill the client for the same services already paid by DEBS.  
PAGC does not know how many clients actually received GA benefits 
because it does not always receive the NOA from DEBS.  At the time of 
our testing, PAGC applied for GA benefits for 56 clients.  If PAGC is not 
aware of all sources of the client’s income, it cannot properly manage their 
funds (which can affect the payment of the client’s bills) and cannot assist 
in repaying outstanding GA loans. Of the accounts tested, 50% of the 
clients had outstanding GA balance and did not have ability to pay.  
However, if PAGC is aware of the loan then future payment can be made 
when the client has available funds.  It is important to notify DEBS when 
the conservatorship is terminated so that payments or demand letters are 
sent to the appropriate address.   


Recommendation 24.1PAGC should revise their written policies and procedures to notify 
DEBS when conservatorship ends for clients receiving or has outstanding 
GA loans. [Priority 2] 


Management Action 
24.2 DEBS has revised the County General Assistance Handbook so that all 


General Assistance payments are sent to PAGC and not the vendor or 
conservatee. 


 
Management Action 
24.3 DEBS has created a CalWin announcement with instructions to eligibility 


workers processing PAGC cases to send the Notice of Action letter to 
PAGC. 


Finding 25 SSA is not recording low value assets in SAP as required by County 
policy.   


 The Social Services Agency (SSA) Central Services Division records low 
value assets in a separate system (FAMS) rather than in SAP as required 
by County policy.  This was identified as part of our review of PAGC’s 
fixed and low value assets, which are recorded by SSA Central Services.   


 
The County Policy on Fixed Assets requires that certain low value assets 
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(such as server, networks, computers, printers, monitors, etc.) be recorded 
in SAP.   


 
SSA has been using a separate system to record their fixed and low value 
assets to comply with grant reporting requirements.  In the past, there were 
challenges in getting the data from FAMS into SAP without expending a 
tremendous amount of resources.   


 
In order for the County to properly plan for the purchase and replacement 
of computers countywide, all required low value assets need to be 
recorded in SAP.  As of our testing in April 2009, approximately $6.5M in 
SSA purchases for servers, networks, computers, printers, and monitors 
are recorded in FAMS. Upon being informed by Internal Audit of the need 
to record the required low value assets in SAP, SSA Central Services has 
been very proactive in working with the Controller-Treasurer 
Department’s ASAP team to comply with County policy.   


Recommendation 25.1SSA Central Services should continue its efforts in working with the 
Controller-Treasurer Department’s ASAP team to load low value assets in 
FAMS to SAP.  [Priority 2] 


Finding 26 Monitoring is needed over access to update the vendor master data 
and to ensure that only vendors who meet established criteria are 
added. 


All 167 Panoramic users have access to create, change, or delete a vendor 
in the case management system.  These users include PAGC permanent 
staff, Extra Help, SCC Works, certain County Counsel and SSA staff.  
Internal Audit was able to create a fictitious vendor. 


Additionally, important procedures specified in the Vendor Control 
Process written policies and procedures are not followed.  The non-
compliance includes:  
 The vendor verification process is not performed to ensure that only 


vendors meeting the established criteria are accepted.  This includes 
reviewing the vendor’s status with the Better Business Bureau, 
insurance, business license, tax ID (EIN/SSN), bank account 
information, etc. 


 There is no annual review of all active and authorized vendors to 
ensure that the vendor still meets established criteria (such as license, 
insurance, bank account, good standing with Better Business Bureau, 
etc.) in order to maintain an active status. 


 There is no supervisory review of the vendor control coordinator’s 
work to ensure required procedures are performed before accepting a 
vendor.   


 Vendor satisfaction survey is not submitted with the request for final 
payment.  The submission of this job completion survey is important 
as this is the deputy or EA’s feedback on the vendor’s performance. 
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 One-time vendor code is use for vendors where recurring payments are 


made.  This code is intended for one-time usage, such as the final 
distribution of assets from the client’s estate or payments to non-
established vendors for emergency work.  From January 2010 through 
April 2010, there were 619 payments with one-time vendor code.  
Approximately 20% of the one-time payments were for final 
distribution of the client’s estate.  We noted many instances where 
one-time vendor code was used for recurring payments to vendors 
such as  AT&T, Bank of America, Capital Villa, Catholic Charities, 
PG&E, Tropicana Drugs, Hillside Care Center, Outreach, California 
State Controller, etc. 


 Staff who can issue payments (Accounts Payable Unit) was a vendor 
referral source in nine instances. 


 
Access to create, change, or delete a vendor in the case management 
system should be limited to only the permanent employees performing the 
task and their back-up.  The Vendor Control Process written policies and 
procedures require the completion of important tasks to ensure that 
vendors are properly set-up and evaluated annually.  Deviations from the 
written policies and procedures require pre-approval from the Social 
Services Program Manager or Program Manager. 


 
The prior case management system allowed all users access to update 
vendors and this set-up was not reviewed during the Panoramic 
implementation.  The lack of compliance with the Vendor Control Process 
written policies and procedures resulted as employees responsible for 
setting up vendors are not properly trained and no supervisory review is 
conducted to ensure all required procedures are followed. 


 
Strong internal controls are needed over vendor set-up to ensure that only 
vendors who have met the established criteria are approved.  If access to 
vendor creation is not restricted to appropriate staff, there is risk that a 
fictitious vendor could be established and inappropriate payments issued 
or the vendor master data could be changed or deleted.  As of May 28, 
2010, there are approximately 2,800 active vendors in the case 
management system.  Because vendor verification was not performed, it is 
not known how many vendors have not provided the required license and 
insurance information.  
 


Management  
Action 26.1 Upon being notified by Internal Audit, PAGC immediately worked with 


Panoramic to restrict access to create and update vendors. 
 
Recommendation 26.2PAGC should properly train and supervise staff responsible for vendor 


set-up to ensure that all required tasks, as specified in the written policies 
and procedures for Vendor Control Process, are performed. [Priority 2] 
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Recommendation 26.3PAGC should ensure that the appropriate license, insurance, and other 


required documents are current for all active vendors during the annual 
vendor review process. [Priority 2] 


 
Recommendation 26.4PAGC should revise the Vendor Control Process to address access to 


vendor set-up to ensure that access is not given to employees with 
conflicting duties (i.e. staff who can initiate or authorize payment should 
not have access to set up vendor).  [Priority 2] 


 
Recommendation 26.5PAGC should create a report to monitor the usage and volume of one-


time vendors.  This report should be reviewed regularly and recurring 
vendors should be added as an active vendor.  [Priority 2] 
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27.  Other Findings 


It is our policy to report all findings during the audit to the appropriate level of management.  
The chart below lists audit findings that we consider less significant. 
 
# Findings  Manager 
27.1 The review of unpaid court ordered fees performed by the Accounting 


Unit is done every six months, instead of more frequently (i.e. every 
month or every three months).   


Trust & 
Fiduciary 
Accounting 
Manager 


27.2 On a daily basis, accounting staff prepares a spreadsheet showing the 
flow of cash activities in Panoramic.  The beginning cash balance is 
added to the total receipts less total disbursements to obtain the ending 
cash balance.  This ending cash balance is compared to the End of 
Day Cash Balance report.  There are several inefficiencies noted with 
this process: 


 Creating a spreadsheet to enter information already in the 
system.  


 Daily printing of a 30-page End of Day Cash Balance 
Report, 16-page disbursement journal, multiple page receipt 
journal.  The reports are printed to obtain the total ending cash 
balance for the daily cash balancing.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.3 Court accounting staff enters the inventory value in the inventory field 
instead of the property clerks, who are responsible for entering 
information from the Inventory and Appraisal report into the case 
management system.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.4 PAGC does not always receive court orders from County Counsel’s 
Office and has to spend time searching for them.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.5 Court orders approving accountings are not always entered in the case 
management system timely.  The goal is to enter court order within a 
week but we noted instances where court orders were not entered for 
more than three weeks.  Thus these accountings were included in 
backlog report even though the accounting has been approved. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.6 The manual process of completing the fee worksheet (for new fee 
or six month review of outstanding fees) for every client that owes 
fees is labor intensive and may cause mathematical errors.  This 
process should be automated.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.7 In one instance, a $30 "discount" was given by the tax preparation 
staff because an incorrect tax fee was provided to the deputy and 
payment had been made from the estate.  No "discount" in fees should 
be given without proper management approval. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.8 Panoramic does not flag ACH deposits that are identified as a non-
match for clients with terminated/deceased status.  Accounting staff 
has to research each non-match item to identify whether the client is 
terminated/deceased.  The identification of terminated/deceased client 
is important because the PAGC has to return the money to the sender.   


Trust & 
Fiduciary 
Accounting 
Manager 
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27.9 PAGC is currently preparing an excel spreadsheet listing all ACH 


deposits received for terminated/deceased client to send to the bank to 
return to the sender.  As this ACH deposit information is already in 
Panoramic, the system should generate the list. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.10 ACH deposits for deceased/terminated/person only accounts should 
not be taken in by PAGC, posted to client’s account, transferred to 
holding account, and then sent to bank for return to sender.  Upon 
matching the ACH deposits, in Panoramic, any deposits for 
terminated/decease/person only should be returned to bank and not 
posted to client account.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.11 For ACH deposits of terminated/deceased/person only client that need 
to be returned, PAGC is faxing an excel spreadsheet listing the 
information from the original deposit along with copies of banks 
statements showing the original deposit.  This is time consuming and 
not necessary as the bank should have the deposit information. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.12 Bank adjustments for ACH deposits (that are returned to the 
sender for terminated/deceased/person only client) are posted after 24 
hours, sometimes after more than a week.  The untimely posting of 
adjustments by the bank requires PAGC to spend additional time 
reconciling cash and following-up.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.13 There are two ACH holding accounts (#900000 and #911000).  Only 
one account is needed. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.14 PAGC inconsistently uses GLA 1120240 (A/R Misc) and GLA 
1120210 (A/R Interest) to accrue residual interest due to the General 
Fund.  PAGC continues to use A/R Misc account when A/R Interest 
account should be used. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.15 Receivable of $1,498 (GLA 1120360- A/R Recorder’s Returned 
Checks) recorded in Trust Fund 361 does not belong to PAGC.   It is 
not known as to what this balance is or how it was recorded in the 
incorrect GLA.   The receivable balance was transferred from STARS 
to SAP in July 2003 and there has been no activity in this account.  
This was identified in the Custody Financial Audit Report. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.16 Unused imprest cash (for client purchases or client use) submitted for 
deposit is given to Accounts Payable (to reconcile against imprest 
cash form) who then forwards the cash to the person preparing the 
check log.  This creates an unnecessary additional step in the transfer 
of cash.  The Accounts Payable unit can perform their reconciliation 
of imprest cash for redeposit by reviewing the check log and does not 
need physical custody of cash. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.17 Interest earned on burial trust cash has not been recorded in the case 
management system at year-end.  The cash balance at the bank is 
higher than the burial cash balance in the case management system.  
PAGC should request Panoramic to work with Bank of America to 
automate interest posting through the automated affidavit of deposit. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.18 Burial Trust balance in the case management system includes both 
cash and prepaid burial plots/services, which should be separated for 


Trust & 
Fiduciary 
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ease of recording and reconciliation in SAP.  
 


Accounting 
Manager 


27.19 Other Restricted Cash (Burial Trust cash) balance in SAP did not tie 
to the burial trust cash balance from Bank of America at 6/30/09.  The 
SAP balance should be adjusted to reflect the amount in the bank 
statement.    


Trust & 
Fiduciary 
Accounting 
Manager 


27.20 The case management system does not show a history of all the 
accountings that have been filed (i.e. 1st, 2nd, final, etc.) along with the 
date to County Counsel’s Office and court approval date.  The system 
only shows the detail data for the most recent accounting.  For 
example, if the most recent accounting is the 15th accounting, only the 
dates for that accounting is shown and not the previous accountings. 


Trust & 
Fiduciary 
Accounting 
Manager 


27.21 There are accounts where final distribution of client’s estate has been 
made but there is still a small balance left (i.e. interest posted after 
final distribution).  


Trust & 
Fiduciary 
Accounting 
Manager 


27.22 Multiple checks are issued to the same vendor who provides services 
to more than one client.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.23 Deputies approve the payment of client’s bill in Panoramic but are 
also required to sign off on the bill and submit it to Accounts Payable 
in order for payment to be processed.   
 


Trust & 
Fiduciary 
Accounting 
Manager 


27.24 The Accounting Due Report includes accountings that are not required 
to be completed (25 out of 142 reviewed).  These include accountings 
that have a final status date (to indicate that an accounting or waiver 
has been completed), date other than final status date, or status codes 
that do not require an accounting (such as person only).  Eliminating 
the accounts that do not require accounting will substantially reduce 
the size of the report and allows staff to quickly identify only the 
accounts that need an accounting.  For a two-year time frame, there 
were approx 3,500 line items in the report but only about 800 line 
items required an accounting.  It is inefficient for staff to perform 
additional review for items included in the report only to conclude that 
no accounting is needed.    


Trust & 
Fiduciary 
Accounting 
Manager 


27.25 While some court accounting schedules are generated in the case 
management system, many schedules are prepared in a separate Excel 
spreadsheet.  These schedules include: Schedule C-Property On Hand, 
Schedule D-Personal Property Management, Schedule G-Gain on 
Sale, Schedule I-Other Income, Schedule R-Expense of Sale, 
Schedule S-Assets subsequently acquired, Fair Market Value 
Schedule, Additional Fee Activity and Code Schedule, Fee 
Computation Worksheet.  


Trust & 
Fiduciary 
Accounting 
Manager 


27.26 Court accounting backlog reports include accountings that have been 
approved by the court and excludes accountings that should have been 
included (i.e. trust accounts).  The proper tracking of accountings 
approved by the court is dependent on staff changing the priority code 


Trust & 
Fiduciary 
Accounting 
Manager 
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on the Accounts Payable report (used to track fees approved by the 
court).  If the accounting has been approved by the court and the 
priority code has not been changed, it will show up in the backlog 
report. 


27.27 Accountings where more than six months have passed since 
completion but has not yet been filed with the court are updated with 
current information.  This takes up resources that could be spent on 
preparing new accountings.   


Trust & 
Fiduciary 
Accounting 
Manager 


27.28 PAGC established the $800 cash balance threshold to determine 
whether to collect PAGC fees more, than 10 years ago. This threshold 
should be reviewed to see if this level is still appropriate.   


SSPM III 


27.29 There are no written policies and procedures addressing the selection 
criteria, performance expectations, actions for nonperformance for real 
estate agents and property management companies, and the explicit 
exclusion of employees/family members. 


Estate 
Administrator 
Manager 


27.30 There are no written policies and procedures on how pre-numbered 
property records are issued and how they should be stored.   


Estate 
Administrator 
Manager 


27.31 Noted one instance where estate administrator assistant’s extra fees of 
$680 (for work related to the sale of real property) were not requested 
in a Public Administrator trust accounting. Although the services were 
performed prior to the accounting period end date, the work was 
entered in the case management system after the accounting period 
end date and thus the fees were not included.  PAGC should require 
that all work done be entered timely in the case management system to 
ensure that all services provided are included in the accounting.  As 
part of their review, the Supervising Estate Administrator or 
Supervising Deputy should determine whether fees were missed to 
maximize revenue collection.  


Estate 
Administrator 
Manager 


27.32 Public Administrator fees are paid through Payment Request but 
should be paid through the regular A/P process (similar to PG fees).  
Payment Requests should only be used in unforeseen circumstances 
where the payment is needed immediately and cannot wait for the 
normal A/P process.  


Estate 
Administrator 
Manager 


27.33 Extraordinary fees are not charged at the appropriate rate for three 
out of 24 items tested (12.5%).  The hourly rate for estate 
administrator assistant (EAA) is $60 per hour.  However, for the EAA 
fee and the Admin fee, work done by EAA is charged at the higher 
rate (at estate administrator's rate of $65 for financial securities and 
miscellaneous services or at management rate of $90 for work related 
to real property sale).  PAGC should establish procedures to ensure 
that the proper fees are charged based on the rate of the person 
performing the work or use a weighted average if any staff may do the 
work. 


Estate 
Administrator 
Manager 


27.34 PAGC tracks real property sales in an Excel spreadsheet. This should 
be done in Panoramic.    


Estate 
Administrator 
Manager 


27.35 PAGC enters data already in the case management system to an Excel Estate 
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spreadsheet to track Inventory and Appraisal filings. A report should 
be generated to save time entering data that already exists. 


Administrator 
Manager 


27.36 Certain original documents (driver's license and Social Security card) 
were located in the Benefits Unit instead of in the locked room as 
required by written policies and procedures. 


Estate 
Administrator 
Manager 


27.37 There are incorrect location codes (stock certificate identified as being 
in the locked room but is with the broker) in the case management 
system.   


Estate 
Administrator 
Manager 


27.38 One missing item in our periodic physical inventory testing was 
included in the list of items to verify during the warehouse periodic 
physical inventory due to incorrect status code. This item was 
identified as missing during a previous inventory. 


Estate 
Administrator 
Manager 


27.39 PAGC was assigned as the administrator to handle decedent cases (not 
originally Public Administrator clients) from the cremation lawsuit as 
there was no one else to handle them.  One of the accounts in our 
testing was from the cremated lawsuit and still had a cash balance.  As 
PAGC incurs cost to handle these accounts, it should determine 
whether the remaining cash balance can be taken as fees for all 
cremated lawsuit cases that still have a cash balance. 


Estate 
Administrator 
Manager 


27.40 The Real Property/Mobile Sale policies and procedures does not 
reflect the current practice of accepting bids prior to obtaining 
appraised value from probate referee as well as document controls that 
prevent PAGC from accepting a bid that is not in the best interest of 
the client (i.e. probate referee is an independent appraiser appointed 
by the court, overbids are accepted during court confirmation of sale) 


Estate 
Administrator 
Manager 


27.41 Seven out of 137 (5%) items tested did not have a date in the 
inventory due date field.  This date is important in the tracking and 
monitoring reports. 


Estate 
Administrator 
Manager 


27.42 The monitoring reports for conservatorships include accounts where 
an Inventory and Appraisal is not required (such as person only 
or cases with existing probate).  


Estate 
Administrator 
Manager 


27.43 The monitoring reports for both conservatorship and administration of 
decedent estate do not include important dates (date the inventory was 
completed by the deputy, the date sent to legal secretary, the date sent 
to County Counsel, etc.)  These dates are in the case management 
system but are not reflected in the monitoring report.   


Estate 
Administrator  
Manager 
 


27.44 We noted 24% (4 out of 17) of property record forms lacked dual 
signatures (EPT and person receiving the asset).   


Estate 
Administrator  
Manager 


27.45 PAGC petty cash of $1,500, used to provide emergency purchases for 
clients, is recorded in SSA Financial Management Services cost center 
(4800) rather than the PAGC cost center. 


Implemented 


27.46 Prepaid burial services and prepaid plots of $85,176.08 are not 
recorded in SAP as Prepaid Expenses.  


Implemented 


27.47 Interest Receivable-Miscellaneous (GLA 1120240) of $162, 454.78 
recorded in the General Fund did not exist as of June 30, 2008.  This 
residual interest accrual was not reversed when the interest was paid. 


Implemented 
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health-facility-instead-of-a-new-jail-it-chose-the-
jail#:~:text=An%20estimated%2025%25%20of%20Santa,health%20system%2C%E2%80
%9D%20she%20said.

ICounty executive Jeff Smith is both an attorney and a doctor. I. Am neither, yet I think he
nay have a few issues given that HE TALKS OUT HIS ASS AND SHIITS OUT OF HIS
MOUTH. . & He is in need of professional.help. 

I have a bunch that Jeff Smith is pulling a scam to fraudulently procured funding for Santa
Clara County Health and Hospital Systems. By skewing subject matter as they are , they are
redirecting funding. 

Cary Andrew Critrenden

So Chris,. 

On 5/7/22, 5:50 PM Public Interest <san.jose@california.usa.com> wrote:
Hi Mary. 

Thank you again for all your help in exonerating me. I can not begin to tell you how
grateful I am. 

Friendly reminder,. Did not raise the issue of "Fines and Fees" and this is bringing to
federal court by. different legal team.. The attorney in charge knows that to pick up from
trial court level. 

.My position on the evidence is known and is consistent with the investigative findings . 

The attorney is expected to pick up the documents on Tuesday and knows that the gives
and fees were not appealed. Of course he will expect the records on Sixth district to reflect
this fact. 

We all know that the judges know their responsibility to take corrective action pursuant to
the Canons. 

Thanks again, 
Cary Andrew Crittenden

https://www.kqed.org/news/11903644/santa-clara-county-considered-building-a-mental-health-facility-instead-of-a-new-jail-it-chose-the-jail#:~:text=An%20estimated%2025%25%20of%20Santa,health%20system%2C%E2%80%9D%20she%20said
https://www.kqed.org/news/11903644/santa-clara-county-considered-building-a-mental-health-facility-instead-of-a-new-jail-it-chose-the-jail#:~:text=An%20estimated%2025%25%20of%20Santa,health%20system%2C%E2%80%9D%20she%20said
https://www.kqed.org/news/11903644/santa-clara-county-considered-building-a-mental-health-facility-instead-of-a-new-jail-it-chose-the-jail#:~:text=An%20estimated%2025%25%20of%20Santa,health%20system%2C%E2%80%9D%20she%20said
http://professional.help/


From: Elizabeth Wong
To: Council, City; Shikada, Ed; Stump, Molly; Eggleston, Brad; Chun, Pamela; Hoyt, George
Subject: CLOSURE OF RAMONA STREET AND CALIFORNIA AVE
Date: Thursday, May 5, 2022 6:13:16 PM
Attachments: 20220505_180010.PDF

Some people who received this message don't often get email from
elizabethwong2009@gmail.com. Learn why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Please see attached excerpts of emails I received regarding street closures and
parklets.

The purpose of this email is to show the addresses that there are many of us that
oppose street closures and parklets, including restaurant owners.

There is a vociferous group of usually small restaurant owners that want something
free or cheap from the City without regard for the general well being of the City. 
Add to this group is the weekend stroller to the downtowns at University Ave and
California Street.

Closing the streets and providing low cost parklets will irreparably kill parking and
diminish the value of the downtowns.

Thanks for listening.

Elizabeth Wong

mailto:elizabethwong2009@gmail.com
mailto:city.council@cityofpaloalto.org
mailto:Ed.Shikada@CityofPaloAlto.org
mailto:Molly.Stump@CityofPaloAlto.org
mailto:Brad.Eggleston@CityofPaloAlto.org
mailto:Pamela.Chun@CityofPaloAlto.org
mailto:George.Hoyt@CityofPaloAlto.org
https://aka.ms/LearnAboutSenderIdentification
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From: Kang, Danielle
To: Council, City
Subject: Public Letter Received - Gary Hall
Date: Thursday, May 5, 2022 4:00:43 PM
Attachments: Gary Hall Public Letter.pdf

image001.png
image002.png

Good afternoon City Council,
 
Please see the attached mailed-in public letter from Gary Hall received today.
 
If there is anything else I can do, I will be happy to per your request.
 
 
Thank you,
Dani
 
 

 

Danielle Kang
Administrative Associate III | Office of the City Clerk
250 Hamilton Avenue Palo Alto, CA 94301
P: 650.329.2159 | E: Danielle.Kang@CityofPaloAlto.org
 

 
 
 

mailto:Danielle.Kang@CityofPaloAlto.org
mailto:city.council@cityofpaloalto.org
mailto:Danielle.Kang@CityofPaloAlto.org
http://www.cityofpaloalto.org/servicefeedback











From: Tran, Joanna
To: Council, City
Cc: Gaines, Chantal; Shikada, Ed
Subject: Support Letter for VTA Community Project Funding Request (Grade Separation Funds)
Date: Wednesday, May 4, 2022 11:54:48 AM
Attachments: image001.png
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image006.png
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image008.png
CPF Support-for VTA grade sep-Palo Alto Final.pdf
image002.png

Hello Councilmembers,
 
I am sharing this message on behalf of City Manager Ed Shikada. Attached is the City’s support letter
signed by Mayor Burt, regarding our Community Project Funding request from Santa Clara Valley
Transportation Authority (VTA) for $2 million in Fiscal Year (FY) 2023 for Caltrain Grade Separations
in Northern Santa Clara County.
 
Thank you,
Joanna

Joanna Tran
Executive Assistant to the City Manager
Office of the City Manager
(650) 329-2105 | joanna.tran@cityofpaloalto.org
www.cityofpaloalto.org

            

mailto:Joanna.Tran@CityofPaloAlto.org
mailto:city.council@cityofpaloalto.org
mailto:Chantal.Gaines@CityofPaloAlto.org
mailto:Ed.Shikada@CityofPaloAlto.org
mailto:joanna.tran@cityofpaloalto.org
http://www.cityofpaloalto.org/
https://www.facebook.com/cityofpaloalto/
https://twitter.com/cityofpaloalto
https://www.instagram.com/cityofpaloalto
https://medium.com/@PaloAltoConnect
https://www.linkedin.com/company/cityofpaloalto
http://www.cityofpaloalto.org/servicefeedback









  Office of the Mayor and City Council 


 
 
 
 


City of Palo Alto 
 
May 2, 2022 
 
 
 
The Honorable Anna Eshoo 
U.S. House of Representatives  
272 Cannon House Office Building 
Washington, DC 20515 
 
RE:  Support Letter for Santa Clara Valley Transportation Authority (VTA) Community Project 
Funding Request for Grade Separation Funds 
 
Dear Honorable Congresswoman Eshoo: 
 
On behalf of the City of Palo Alto, I want to express our support for the Community Project Funding 
request from Santa Clara Valley Transportation Authority (VTA) for $2 million in Fiscal Year (FY) 2023 for 
Caltrain Grade Separations in Northern Santa Clara County.  
 
The VTA request would make funds available for Palo Alto and neighboring communities for planning and 
pre-construction work required to scope, estimate costs, and develop project schedules for grade 
separating Caltrain tracks from roadway, bicycle, and pedestrian crossings.  
 
The City of Palo Alto has been working diligently on planning efforts for the development of grade 
separation alternatives for the at-grade crossings along our very constrained Caltrain corridor. We have 
narrowed alternatives to a final set for our Charleston Road, East Meadow Drive and Churchill Avenue 
crossings. The City would use the Community Project Funding for studies and advanced planning needed 
to prepare this project that is critical to track safety and security and for enabling expanded Caltrain 
service while maintaining mobility for cars, bikers, and pedestrians. Palo Alto looks forward to continuing 
to work closely with VTA to ensure that funds are shared equitably and effectively among the three cities 
to address their planning and environmental study needs.  
 
These funds are critical for Palo Alto to be positioned to receive significant federal infrastructure funds for 
the final designs and construction of our grade separations. 
 
Thank you for your consideration of this FY 2023 Community Project Funding request.  
 
Sincerely,  
 
 
 
Pat Burt, Mayor 
City of Palo Alto 
 
cc:   
Palo Alto City Council   


DocuSign Envelope ID: 21D6EA4F-21B5-401E-9854-543346EBFB71
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From: Dilma Coleman
To: rlucia@acgov.org; cityattorney@sfcityatty.org
Cc: Council, City; Mairead.O"Keefe@pdo.sccgov.org
Subject: Fwd: Smell horse manure. Rhymes with swordfish daddy"s fishing trips whereas it"s over swordfish trout not SJ

sharks.
Date: Monday, May 2, 2022 9:37:23 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

---------- Forwarded message ---------
From: Dilma Coleman <dhappinessforever@gmail.com>
Date: Mon, May 2, 2022, 7:29 PM
Subject: Smell horse manure. Rhymes with swordfish daddy's fishing trips whereas it's over
swordfish trout not SJ sharks.
To: <pat@patharrislaw.com>, <Mike.Futrell@ssf.net>
Cc: <mrobbins@smcgov.org>, <tleopold@cohenmilstein.com>

Leaches don't crawl out the ear towards the top of the head to suck in a circular shape similar
appearances of fruit punch colored play doh No re-elect on Bolanos. Attachment #4 Jennifer
Lopez whereas her birth mother is really Irma Hernandez a santanic sadistic leader at
Oakland,CA casa Umbuntu in Eastmont Mall. Is former U.S President Donald Trump the birth
father to Jennifer Lopez? May Thumbelina stepped on flower man same size. If I don't know
how to fly out the San Jose airport whereas the red white is similar appearances of that bumper
car edges. Gimme a dad. Don't compare me to Teney..one time Diva Hadley no name calling.
Daddy please talk to Diva..it's a cold case this Gateway hall homeless shelter is the same
geographic locations for observations of the Santa Clara county overflow homicide
Investigations room. It's a cold case prior to it .a male guy dead surrounded by photographer
and antique police cars inside the Gate way hall. Daddy ate a lot of butter..swordfish on the
fishing competitive trips. Daddy had sent me to Israel outside Jerusalem the attachment .
Daddy. Is it similar appearances of that hologram what is it doing here on Old Tully. Listen
Murdock's the Australian Media Monguls's I don't care I scare armpit hair..on dad. So go grab
a swordfish stop them Filipino mobsters from loitering. Get rid of Rob Bonta and his wife
Mialisa Bonta set aside all them count draculas. Attachment #1-2 Had an identical twin
brother that has a cold case ...he was killed in the 1980's his deceased body was kidnapped
from the fairgrounds and the other side of the santanic sadistic masochistly worshippers kept
us searching for his body .or was it similar appearances of a movie..did 23 and me reveal it
over there on the way to get the most disturbing protestors/solicitors off the causes of the way
it went down from antiques. Daddy..came back with unpaid back pay for child support
payments and it went as investment portfolios whereas diva paid  it was completely revealed
as Signa Hilton hotel(Fairmont hotel SJ) and Arias Casino Hotel what former Fairmont hotel
in San Jose CA let us type up a program. That's over there. Eye ball gross...Dilma Coleman
aka Diva Hadley (negro daughter of Geregos Geregos because that's not competitive with
Teney cause she is a white women ...
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  Office of the Mayor and City Council 

 
 
 
 

City of Palo Alto 
 
May 2, 2022 
 
 
 
The Honorable Anna Eshoo 
U.S. House of Representatives  
272 Cannon House Office Building 
Washington, DC 20515 
 
RE:  Support Letter for Santa Clara Valley Transportation Authority (VTA) Community Project 
Funding Request for Grade Separation Funds 
 
Dear Honorable Congresswoman Eshoo: 
 
On behalf of the City of Palo Alto, I want to express our support for the Community Project Funding 
request from Santa Clara Valley Transportation Authority (VTA) for $2 million in Fiscal Year (FY) 2023 for 
Caltrain Grade Separations in Northern Santa Clara County.  
 
The VTA request would make funds available for Palo Alto and neighboring communities for planning and 
pre-construction work required to scope, estimate costs, and develop project schedules for grade 
separating Caltrain tracks from roadway, bicycle, and pedestrian crossings.  
 
The City of Palo Alto has been working diligently on planning efforts for the development of grade 
separation alternatives for the at-grade crossings along our very constrained Caltrain corridor. We have 
narrowed alternatives to a final set for our Charleston Road, East Meadow Drive and Churchill Avenue 
crossings. The City would use the Community Project Funding for studies and advanced planning needed 
to prepare this project that is critical to track safety and security and for enabling expanded Caltrain 
service while maintaining mobility for cars, bikers, and pedestrians. Palo Alto looks forward to continuing 
to work closely with VTA to ensure that funds are shared equitably and effectively among the three cities 
to address their planning and environmental study needs.  
 
These funds are critical for Palo Alto to be positioned to receive significant federal infrastructure funds for 
the final designs and construction of our grade separations. 
 
Thank you for your consideration of this FY 2023 Community Project Funding request.  
 
Sincerely,  
 
 
 
Pat Burt, Mayor 
City of Palo Alto 
 
cc:   
Palo Alto City Council   

DocuSign Envelope ID: 21D6EA4F-21B5-401E-9854-543346EBFB71



From: Klicheva, Madina
Cc: Tanner, Rachael; Moitra, Chitra
Subject: Housing Element Working Group Meeting Packet
Date: Thursday, May 5, 2022 8:59:25 AM
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Dear Council Members and PTC Members,
 
Sharing with you the Housing Element Working Group packet material consisting of agenda, staff
memo and working draft of proposed goals policies and programs (Attachment A).
https://paloaltohousingelement.com/wp-content/uploads/2022/05/May-5-HEWG-Agenda-
Packet.pdf
 
For more information on the Housing Element Update, please visit:
https://paloaltohousingelement.com/
 
Thank You.
 
BCC City Council and PTC
 

Madina Klicheva
Administrative Assistant
Planning & Development Services
(650) 329-2144 | Madina.Klicheva@cityofpaloalto.org
www.cityofpaloalto.org
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From: Aram James
To: Sean Allen; Jethroe Moore; Brad Imamura; Human Relations Commission; Council, City; Vara Ramakrishnan; Rebecca Eisenberg; Curtis Smolar; chuck jagoda; Roberta Ahlquist; Joe Simitian; Greer Stone; EPA Today; sean james; Lewis. james; james pitkin; City Mgr; ladoris cordell; Binder, Andrew; Anna Griffin
Subject: Tonight’s May 4, DA’s debate 7-8:30
Date: Wednesday, May 4, 2022 12:50:45 PM

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking on links.
________________________________

Sent from my iPhone
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From: Allan Seid
To: Channing House Bulletin Board; CHOpinion CHOpinion
Subject: Fwd: Watch This Week: The National Security Implications of Anti-Asian Racism
Date: Monday, May 9, 2022 10:10:10 AM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

---------- Forwarded message ---------
From: Allan Seid, Mickie Winkler
Date: Mon, May 9, 2022 at 8:37 AM
Subject:  Watch This Week: The National Security Implications of Anti-Asian Racism
Brookings Events Update: events@brookings.edu>
Date: Mon, May 9, 2022 at 6:09 AM

May 9, 2022
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Young woman at a protest holding a sign with the words Stop Asian Hate

The national security implications of anti-Asian
racism
Wednesday, May 11, 2022, 10:00 - 11:45 a.m. EDT

 

Hate incidents targeting the AAPI community have risen precipitously during the
pandemic. These incidents and pervasive anti-AAPI rhetoric by prominent leaders
and commentators have strained America’s social cohesion and tarnished
America’s international image. What more can be done to address anti-Asian
bias?

 

On May 11, Brookings will host an expert panel discussion followed by a fireside
chat between Brookings President John R. Allen and Rep. Stephanie Murphy (D-

https://connect.brookings.edu/e3t/Ctc/DF+113/c1x-m04/VW04g12JBZG3W70hdbq1RRPmnW7Pgndt4JTdP1N1zSXsX3q2TyV1-WJV7CgXXQW8w6L2j8s0nLVW6YbhZ68fp2fbMr3kZ-1lCvhW6kVvmk5-sGT0W4tBDQP8KgK2qVm60hy4md_V1W1qk8Xc5rx9JvW5N4DKM6nkBLHW4yXjSc7Ytj95W2Vhpb81H8bDsW3H_hfM1ZlS4MW3zCyYD6sJ18MW8G_Rw933LQWwW69HW-c7-Jgy7VG9vGn3CPB6bN8F8DGD7vXfzW6fYxY64BXDccW1JTSF54YXwCpW9cnDn38yTDK_W28rmdv3lvSXLN4bScG3dz8BKW8QjMv18sq4gpW1SrSjM84hKm1W3_7MtF6FbJsvW6Nj48m3SCBhLW6ZP-585QPNF3334w1
https://connect.brookings.edu/e3t/Ctc/DF+113/c1x-m04/VW04g12JBZG3W70hdbq1RRPmnW7Pgndt4JTdP1N1zSXsX3q2TyV1-WJV7CgYqMW6BCf0C6VV0DWW96L3r_3NYQCVW46X98f17GKcrW5JG8Yh4xmy5HW1t7TWg1qjbdhW4CgjVD4l2GM0W8Mw4Bd79_k60W4t3r-Y2NcdxnW7HWJwH7nz1mBW7DP-dt3FgGxTW5BqN803RjwSXW8h0Wdz35kRc9W12DpFx13ZW0lW8cTGGV93RJfYW4zj8zx2v1zpHW46Qb4w6dQ0F6W8jFLDy1fp1NVW93b-V76vXzYSW3zJ8ck2YvsMNW6kQTbJ4d5DNbW5vF1kc33V7RPW5KG1l77NflJWW94ZvTs6Bm3vwW6p5dZP4CmngpW6_XfQd4MCK4kW4JdtCV22Nh4835Px1
https://connect.brookings.edu/e3t/Ctc/DF+113/c1x-m04/VW04g12JBZG3W70hdbq1RRPmnW7Pgndt4JTdP1N1zSXsX3q2TyV1-WJV7CgYqMW6BCf0C6VV0DWW96L3r_3NYQCVW46X98f17GKcrW5JG8Yh4xmy5HW1t7TWg1qjbdhW4CgjVD4l2GM0W8Mw4Bd79_k60W4t3r-Y2NcdxnW7HWJwH7nz1mBW7DP-dt3FgGxTW5BqN803RjwSXW8h0Wdz35kRc9W12DpFx13ZW0lW8cTGGV93RJfYW4zj8zx2v1zpHW46Qb4w6dQ0F6W8jFLDy1fp1NVW93b-V76vXzYSW3zJ8ck2YvsMNW6kQTbJ4d5DNbW5vF1kc33V7RPW5KG1l77NflJWW94ZvTs6Bm3vwW6p5dZP4CmngpW6_XfQd4MCK4kW4JdtCV22Nh4835Px1


Fla.) to unpack the implications of the rise in anti-AAPI hate incidents, explore how
they affect America’s global standing, and suggest ways to combat this pernicious
trend.

 

Register to watch online

The Brookings Institution, 1775 Massachusetts Ave NW, Washington, DC 20036

Unsubscribe Manage preferences
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From: luis vazquez
To: Council, City
Cc: luis vazquez
Subject: Vote to approve Castilleja project
Date: Monday, May 9, 2022 7:34:50 AM

Some people who received this message don't often get email from lvazquez84@hotmail.com.
Learn why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Dear City Council Members,

I live around the corner from Castilleja and just a couple blocks from Palo Alto High
School, and I am writing in support of the school's CUP proposal. Every morning, I see
kids on their way to school. Some are going to Castilleja, and some are going to Paly.
Some are going to the other schools up and down Embarcadero. Of all of those schools,
Castilleja is the smallest. It has the fewest students and the least impact.

Castilleja has put so many policies in place to alleviate the number of cars in the
neighborhood. Their commitment to alternative forms of transportation is clearly
making a difference. I see fewer single-occupancy vehicles entering and exiting
Castilleja, and I see more shuttles bringing students to and from Caltrain. I see
more kids and employees walking and biking.

Enough with blaming Castilleja for the traffic patterns in Old Palo Alto. Sandwiched
among Stanford, Paly, and Walter Hays along Embarcadero, Castilleja has done more
than its share of taking responsibility to alleviate single-occupancy vehicles in the
neighborhood. Enough with the lies about Castilleja causing trouble. There is no trouble.
There’s only a fantastic traffic demand management program in place. And it’s working.
Just look at the data.

Vote to approve Castilleja’s project on May 23. 

Thank you,
Luis Vazquez

mailto:lvazquez84@hotmail.com
mailto:city.council@cityofpaloalto.org
mailto:Lvazquez84@hotmail.com
https://aka.ms/LearnAboutSenderIdentification


From: Allan Seid
To: Channing House Bulletin Board; CHOpinion CHOpinion
Subject: Fwd: Denver formally apologizes for anti-Chinese riot in 1880 that left one dead
Date: Monday, May 9, 2022 5:02:51 AM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

---------- Forwarded message ---------
From: Allan Seid <allanseid734@gmail.com>
Date: Sun, May 9, 2022 
Subject: Denver formally apologizes for anti-Chinese riot in 1880 that left one dead
Source: NBC News

GREAT NEWS!  FIRST ANTIOC, CA. THEN SAN JOSE, NEXT LOS ANGELES and SAN
FRANCISCO
and DENVER.  HOORAY for the Mile-high City being the 5Th.city.!

https://www.nbcnews.com/news/asian-america/denver-formally-apologizes-anti-
chinese-riot-1880-left-one-dead-rcna24817

Denver formally apologizes for
anti-Chinese riot in 1880 that left
one dead
“While the city cannot erase past injustices
against Chinese immigrants and the Asian
American and Pacific Island communities, the
city owes them a long-overdue apology."

April 18, 2022, 2:50 PM PDT

The city of Denver formally apologized to early Chinese immigrants
and their descendants for riots that ravaged the city's Chinatown and
left one person dead.
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Advocacy group Colorado Asian Pacific United (CAPU) led a
ceremony Saturday to help raise awareness about the attack’s lasting
impact on the city’s Asian American community.

CAPU Vice Chair Joie Ha said the city’s acknowledgment is a step
toward coming to terms with Denver’s racist history. 

“We’re being seen,” Ha said. “Oftentimes, Asian Americans are the
invisible minority. A lot of things that go on in our community aren’t
really taken seriously; they’re brushed under the rug.” 

But this moment is different for Ha and other Asian Americans in
Denver. 

“It’s a start, and I think that is really encouraging, especially for
some of the older families that have been here for generations,” Ha
said. “Their contributions to Denver and Colorado as a whole are
taken seriously … and the struggles that they went through are also
being noticed and being acknowledged.” 



Image: Anti-Chinese Riots Denver 1880

Illustration depicting the anti-Chinese riot in Denver on Oct. 31,
1880.Interim Archives / Getty Images

In a letter, city officials stressed that they want to reconcile with the
city’s history of discrimination and violence targeting Chinese
Americans.    

“While the city cannot erase past injustices against Chinese
immigrants and the Asian American and Pacific Island communities,
the city owes them a long-overdue apology,” the city officials wrote.
“An admission of the wrongs committed and its failure to correct
them is a first step towards recognizing and honoring their
contributions and can contribute to racial reconciliation.” 



The letter continued: “It will also serve to educate those who are
ignorant of this shameful chapter in Colorado’s history and hopefully
bring some closure to the families whose loved ones suffered racial
violence and abuse.” 

Today, Asian Americans make up 4 percent of Denver’s population,
according to the U.S. census.

Image: Linda Lung and Linda Jew Chin

From left, Linda Lung and Linda Jew Chin are descendants of Asian
American immigrants targeted by the anti-Chinese riot of 1880.Soon
Beng Yeap

Linda Lung, an advocate for the city’s Chinatown and whose family
owns businesses there, said at the ceremony that a recent apology

https://www.census.gov/quickfacts/fact/table/denvercountycolorado#


from the mayor for the riot carries a lot of weight. 

“It’s the recognition,” Lung, 69, who lives outside of Denver, said.
“For a long time, it was kind of just like, ‘Oh, let’s not talk about
this.’” 

Get the Morning Rundown

Get a head start on the morning's top stories.

Despite the loss of the city’s Chinatown, Lung said her family has
thrived in Denver for several generations. She said she feels it’s a
testament to their resilience.

“We were successful there and we still are,” Lung said. “There’s also
a vision of hope … to capture all these stories and say there is a
history and we don’t want to lose that rich history of Denver,
Colorado, having a Chinatown.”

The anti-Chinese riot of 1880 started after an argument in John
Asmussen’s Saloon, which eventually led to a white mob descending
on the city’s Chinatown and destroying businesses. A young man
named Look Young was beaten and killed. 

A plaque to mark the site, titled “Hop Alley/Chinese Riot of 1880,"
has been criticized by advocates for the Asian American community
as racist.

“The Caucasian population had called it Hop Ally, which is a
derogatory term in the sense that the Hop Alley was referencing all
of the opium dens in Chinatown, despite the fact that everyone at
that time partook in opium,” Ha said.

In the wake of actions by other cities, Lung said the most important
question is, “How can we go in and move forward from this?”



Cities such as San Jose, Los Angeles and San Francisco have also
issued apologies for a history of racism targeting Chinese American
residents. The apologies come amid a 339 percent rise in anti-Asian
hate crimes last year compared to 2020, according to data published
by the Center for the Study of Hate and Extremism. 

Derek Okubo, executive director of the city's Agency for Human
Rights and Community Partnerships, called Denver’s involvement in
the anti-Chinese riot “shameful,” adding that its effects continue to
take a toll. 

“It’s all about healing the trauma of such a horrific incident,” Okubo
said, noting that the city will continue to partner with community
organizations and educate others, “so that nothing like this can ever
ever happen again.” 

Ha hopes the city’s apology can inspire further support for the Asian
American and Pacific Islander community. 

“We can’t say OK, the city has apologized and now everything is
perfect,” Ha said. “We understand that this apology also needs to
come with substantial efforts to change and to support the AAPI
community as a whole.”

CORRECTION (April 19, 2022, 11:54 a.m. ET): A previous version
of this article misstated when the Lung family lost businesses in
Denver. It was years after 1880, not in the riot in the city’s
Chinatown that year.
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From: Hancock Whitney
To: Council, City
Subject: Your Account is Temporarily Locked
Date: Sunday, May 8, 2022 5:01:23 PM

Some people who received this message don't often get email from invitations@rsvpify.com. Learn
why this is important

CAUTION: This email originated from outside of the organization. Be cautious of

opening attachments and clicking on links.

 

 
Hancock Whitney

Valued Customer,

We were unable to verify your identity. This may be after you 
accessed your Hancock account from a device you do not usually 
use. We temporarily placed this account on hold pending extra-
verification.

To remove hold, please verify your identity HERE.

This is an automated alert regarding your Hancock Whitney 
account.

Hancock Whitney Team © 2022

You are receiving this email because you are invited to Hancock Whitney. 
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You may unsubscribe from emails sent by this event.

Create Your Event with RSVPify
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From: Cafe Venetia
To: Council, City; DuBois, Tom; Kou, Lydia; Shikada, Ed; Kleinberg, Judy; Stone, Greer; Burt, Patrick; Cormack,

Alison; Filseth, Eric (Internal); Aidan Pasamonte from Palo Alto City Councilmember Tanaka"s Office; Tanaka,
Greg; Apple, Kara

Subject: Letter to City Council - Parklet Program
Date: Sunday, May 8, 2022 3:21:56 PM

Some people who received this message don't often get email from cafevenetia@gmail.com. Learn
why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Café Venetia 
417 University Ave 

Palo Alto, California 94301 
www.cafevenetia.com

Mayor Patrick Burt & City Council Members, City of Palo Alto
250 Hamilton Ave
Palo Alto, CA 94301

May 7, 2022

Mayor Burt, and honorable members of the Palo Alto City Council:

In the wake of another COVID wave and another discussion on parklets, we continue to urge 
you to make decisions regarding this matter that benefit the majority of the Palo Alto 
community and not just restaurants and landlords.

As a restaurant, we can reiterate the benefits it has on our bottom line and to the health of our 
employees –but you all are very aware of those.  From our perspective, however, it doesn’t 
seem as though the City is considering the input and the will of our residents. Instead, the 
landlords continue getting undue influence over what is a public benefit of our public spaces.

You have received innumerable letters and 6000+ signatures in a petition that appeals for 
pedestrian- and bike-friendly streets.

Please don’t forget that you represent the whole Palo Alto community!

Regards,
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CAFE VENETIA, INC



From: John Erving
To: Council, City
Subject: Ramona St. closure
Date: Sunday, May 8, 2022 1:01:46 PM

[Some people who received this message don't often get email from jserving@me.com. Learn why this is important
at https://aka.ms/LearnAboutSenderIdentification.]

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking
on links.
________________________________

I strongly support permanent closure to allow for parklets. John Erving resident @ 842 Wavrley St. Palo Alto

Sent from my iPhone

mailto:jserving@me.com
mailto:city.council@cityofpaloalto.org
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From: Gabe molitor
To: Council, City
Subject: Dear council@cityofpaloalto.org this is your friend Gabe molitor and the reason for this mobile cell phone email

message is because I also think that there should affordable housing for all of the legal United States military
veterans and also there fa...

Date: Saturday, May 7, 2022 6:21:22 PM

[Some people who received this message don't often get email from gabemolitor@sbcglobal.net. Learn why this is
important at https://aka.ms/LearnAboutSenderIdentification.]

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking
on links.
________________________________

Sent from my iPhone

mailto:gabemolitor@sbcglobal.net
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From: herb
To: Council, City; Clerk, City
Subject: May 9, 2022, Council Meeting, Item #10: Permanent Parklet Program
Date: Saturday, May 7, 2022 5:36:02 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Herb Borock
P. O. Box 632
Palo Alto, Ca 94302

May 7, 2022

Palo Alto City Council
250 Hamilton Avenue
Palo Alto, CA 94302

MAY 9, 2022 CITY COUNCIL MEETING, AGENDA ITEM #10
PERMANENT PARKLET PROGRAM

Dear City Council:

The parklet program was started to provide restaurants a way to
serve customers who could not be served inside a restaurant due
to the pandemic.

Now that indoor seating is possible, some restaurants are
serving customers indoors, on the sidewalk, and in a parklets.

Somebody is going to capture the rent per square foot from the
additional dining space.

If the City of Palo Alto does not charge the going rent per
square foot per month for the added space, the property owner
will capture the incremental rent the next time a lease is
signed.

In addition to the rent per square foot for the parklet,
somebody needs to pay for the parking spaces occupied by the
parklet.

The in-lieu parking fee in the City's Municipal Fee Schedule is
the correct amount, because the parking spaces removed to
create the parklet cannot be replaced by another street parking
space, but must be replaced by a parking space in a parking
structure.

Restaurants that have parklets are encroaching on the sidewalk
multiple times by making a round trip across the sidewalk to
serve each customer by taking orders, delivering each course of
a meal, clearing tables after each course, delivering the bill,
and accepting payment.

The public generally is inconvenience by this repeated
encroachment of the sidewalk that is needed to connect the
parklet with the indoor space where food is prepared.

mailto:herb_borock@hotmail.com
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Allowing both parklets and the use of the sidewalk for customer
seating is too much of an encroachment.

If a restaurant has a parklet, it should be prohibited from
having tables and chairs on the sidewalk.

The Zoning Code in Palo Alto Municipal Code Chapter 18.70
includes language for continuing and maintaining nonconforming
uses and noncomplying facilities.

Any ordinance for parklets should be clear that the parklet can
exist only as long as the enabling ordinance for parklets
exists.

Otherwise, restaurants that build parklets will argue that they
are entitled to continue using parklets for a long time because
they spent so much money to create the parklets.

No environmental analysis has been done to show the effect that
closing streets has on traffic and circulation.

The City should have pre-pandemic traffic volumes for streets
in the Downtown and California Avenue business districts that
indicate how much traffic at specific times of day for
different days of the week would have to be rerouted due to any
closed streets used for parklets.

Traffic volume data is available from citywide traffic studies,
business district traffic studies, and traffic studies for
specific proposed projects in the business districts.

The customers of parklets include those who travel by
automobile to get to the parklet.  Where do those customers
park, and which residential neighborhoods do they travel
through to be able to eat and drink outside in a parklet that
has replaced parking spaces and is located on a street that is
closed to traffic?

Thank you for your consideration of these comments.

Sincerely,

Herb Borock



From: herb
To: Council, City; Clerk, City
Subject: May 9, 2022 Council Meeting, Item #12: Hate Crimes and Hate Incidents
Date: Saturday, May 7, 2022 4:59:56 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Herb Borock
P. O. Box 632
Palo Alto, CA 94302

May 7, 2022

Palo Alto City Council
250 Hamilton Avenue
Palo Alto, CA 94302

MAY 9, 2022 CITY COUNCIL MEETING, AGENDA ITEM #12
RESPONSE TO HATE CRIMES AND HATE INCIDENTS

Dear City Council:

The list of hate crimes in the Police Department Policy Manual
that appears at the bottom of Packet Page 220 could be
increased by adding other perceived characteristics of victims
to provide you an opportunity to evaluate whether you are being
asked to protect those victims with the politically correct
characteristics and to determine what are the appropriate
remedies, if any.

Among the categories of victims that might be included are:

     1.  Unhoused residents;

     2.  Transients;

     3.  Alcoholics; and

     4.  Drug addicts.

Some people might believe that people with the following
characteristics should be considered victims if they are
subject to hate crimes or hate incidents:

     1.  Suspected criminals; and

     2.  Criminals.

On September 1, 1964, Bob Dylan first sang the following lyrics
in concert:

As some warn victory, some downfall
Private reasons great or small
Can be seen in the eyes of those that call
To make all that should be killed to crawl
While others say don’t hate nothing at all
Except hatred

mailto:herb_borock@hotmail.com
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Thank you for your consideration of these comments.

Sincerely,

Herb Borock



From: pennyellson12@gmail.com
To: Council, City
Subject: Item 10 : Permanent Parklet Program Discussion and Direction
Date: Saturday, May 7, 2022 4:26:43 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Honorable City Council,
 
Re:  Item 10 : Permanent Parklet Program Discussion and Direction -- Review and provide feedback
on the proposed permanent parklet standards and program policies; and adopt an interim ordinance
and resolution to continue the pilot parklet program until December 31, 2022
 
Rather than only disallowing the addition of parklets to create impacts on bike parking and bike
facilities, please consider strengthening the language to require increasing the volume of bicycle
parking to meet increased bike parking demand that will be created by these changes -- reduction of
auto parking and addition of seating capacity for restaurants (which, really, is adding square footage
to the restaurant).
 
I am also wondering if it might be useful to consider more specific requirements for Cal Ave and
downtown that speak to existing facilities in those areas of the city.  For instance,  incorporate
language about how to make use of alleyways and medians (where they exist) and how to integrate
wayfinding signage.  
 
The city might consider more clear restrictions for parklet coverings to ensure that nearby storefront
display windows and signs are not hidden from view.
 
I’m guessing staff may be thinking they will address some of these things in the next phases of this
planning process for a future ordinance to replace the interim ordinance, but I thought I would
mention it, as interim changes have a way of becoming permanent.  And we don’t want our local
restauranteurs to have to build a parklet twice because we didn’t give this enough thought up front.
 
With gratitude for all you do, including considering these comments.  
 
Sincerely,
 
Penny Ellson
(speaking as an individual)

Virus-free. www.avg.com
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From: Mia Penfold
To: Council, City
Subject: Public spaces should be a public matter!
Date: Saturday, May 7, 2022 11:38:25 AM

[Some people who received this message don't often get email from mia.penfold@icloud.com. Learn why this is
important at https://aka.ms/LearnAboutSenderIdentification.]

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking
on links.
________________________________

Dear City Council of the City of Palo Alto,
In anticipation of your meeting on February 28th, we implore you to put the matter of streets and parklet usage to a
wider public vote.

The decision of how City property should be used — and how it can benefit the broadest possible group of residents
— should be decided by members of our community.

It should not be subject to a subset of influential few.

After two years of increased public engagement on the social and health benefits of our streets, we urge you to
consider this as a unique opportunity to further a sense of collective agency over our public spaces.

A concerned citizen of our community,
[ your name]

Sent from my iPhone

mailto:mia.penfold@icloud.com
mailto:city.council@cityofpaloalto.org
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From: Amanda Zeitlin
To: Council, City
Subject: Support for Castilleja Project
Date: Saturday, May 7, 2022 9:03:08 AM

Some people who received this message don't often get email from abzeitlin@gmail.com. Learn
why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Dear City Council, 

I live and vote in Palo Alto, and I support Castilleja’s proposal to gradually enroll more girls 
without increasing traffic. 

I would like to address the focus on over enrollment that I heard in the most recent PTC 
meeting. This took place under the previous head of school, and ever since Nanci 
Kauffman blew the whistle herself, the school has faithfully adhered to every scheduled 
enrollment reduction that the City Staff has outlined. This is 10 years of following the rules. 
Castilleja deserves to be trusted and respected for their strict adherence to all guidelines for 
more than a decade.

I hope that you will cast aside the suggestion that the school needs to continue to return 
annually to gain permission to enroll more girls. The proposal has built in regulation about 
daily trips, so the suggestion that the school should return annually continues to discard 
and disrespect the time of city staff and leaders like you. 

Please bring this process to a close with integrity and approve this project. Palo Alto should 
be known for helping schools thrive. 

Thank you, 
Amanda Zeitlin

mailto:abzeitlin@gmail.com
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From: Public Interest
To: cwelshlaw@gmail.com
Cc: supreme.court@jud.ca.gov; sixth.district@jud.ca.gov; cwelshlaw@gmail.com; bill@sdap.org; Council, City;

corey.amundson@usdoj.gov
Subject: Same Gameplay - No Deviation.
Date: Friday, May 6, 2022 10:52:27 PM

Some people who received this message don't often get email from san.jose@california.usa.com.
Learn why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Hello Chris, 

Thus case is built upon the others. Therefore, the same protocol that was applied before will
be used again. 

The case is a continuum of the same exact narrative. It will blend seamlessly with tge
others. 

Therefore , the same instructions applied to Brian McConas also apply to yoou. My
position., As you know, is that Judidtixyik bess procured by fraud. A the evidence was
false, fabricated or fraudulently procured. Same as before. So therefore, since there is no
evidence, there is no argument. 

Those are the conditions. Do not ,under any circumstances deviate from this plan. 

IYoh will not argue against fake evidence. To do soo, you will lol like a fool.. 

Say for example. If someone said to you, the moon is made out of cheese,. you are not to
give that statement not more value than it is worth. Don't ttrubti look smart and try to debate
whether it is SWIISS OTR CzgEzfzDzrt. 

The moon is not made out of cheese , nod is the evidence insufficient. That's VUzkk SzhIzt.

Your instructions are as follows :. You will immediately strike any unteus stamebt from the
record which can not be verified and backed up by fact. 

I'd you have any questions , don't hesitate to ask. 

I am copying the presiding judge and higher courts so they all know what your expectations
are. They also know, that they aree required by the Xznons to take corrective action as
everyone already knows that this case is FRAUDULENT. 

Cary Andrew Crittenden 

On 5/6/22, 1:04 PM Public Interest <san.jose@california.usa.com> wrote:

See below 

On 5/6/22, 12:55 PM Public Interest <san.jose@california.usa.com> wrote:
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Hello Chief Mata,.. 

From what I understand is that in December of 2015, 
a fake Trsc Flier was sent to San Jose Police Department I will be invoking section S
,3102 to contest the accuracy and completeness of that record which according the
corresponding false police report by court security officers at the Tetraine Court
House. 

This officers who falsified the report were under the supervision of Captain Ricardo
Urena , who is now head of the Sheriff Department West Valley Division. 

Urena appears to have acted in collusion with Lisa Herrick, a witness to my court
case as she was with the city attorneys office . She was working to sabotage the audit
into the Secondary Employment Unit with Robin Opheim , assistsmt City Auditor. 

Robin Opheim is Sister to Rondi Opheim who had showed up after the 25 month
time period when Heidi Yaunan was denied services and power was cut off. 

Thank you 

Cary Andrew Crittenden 

On 5/6/22, 4:39 AM Public Interest <san.jose@california.usa.com> wrote:

Chris,. 

As Sylvia Perez is week aware,. one onditionbtgst will be enforced us that All
COURT ROOMS MUSF BE OPEN TO THE PUBLI80, and there's had been no
changes dispute COVID 19,. then you can expect that if the pubic is not allowed ,
YOU ARE IN BREACH Iif you allow. You are also aware of specific conditions
involving Gary Goodman in that he has been flagged as a secure threat and a
danger 

The original conditions are still in effect and are being addaptex accordingly with
developments in that my rights area intact, , including that to witnesses and
evidence and that my position is the same as has been.. 

The witnesses WI LL VE SUBPEOBd. and so Lisa Gerri k,v the general. Counsel
for the court. If you continue to insist that you are right and the rest of the world is
wring then DEMONSTSTE HOW THE LISA HeERRICK ISSUE iS. bOT A
COMFLICT OF INTEREST. 

Oh and also SUBPEON(.ANDREW CRITTENDEN 

.The coalition had prepared you by the web banners and other documentation
online . You can be assured.that they are very dependable. These are the markers
that you can use to track and verify. 

Cary Andrew Crittenden 

http://assured.that/


-- 
Sent from my Android phone with mail.com Mail. Please excuse my brevity.

On 5/6/22, 4:01 AM Public Interest <san.jose@california.usa.com> wrote:
From what I understand, the date on the 2008 internal affairs complaint was offf
set by 3 years to sometime in 3005. 

Other documentation has surfaced which appears to show Lisa Herrick's
involvement in matter under investigation by Gederal Bureau of Investigations. 

There have been a protocol violation in the coordination between FBI
Headquarters in Washington DC and San Francisco GBI office on Golden Gate
avenue. I believe that this protocol violation.may have had an adverse effect
o.Operation s at the Campvell FBI office,. 

Additions, this same protocol violation appears to also involve insufficient
communicating between US Department of Justice Public Integrity Section (
Criminal Division ). -. I believe that if proper protocol had been adhered to, the
investing would have been coordinated out of PIN. 

The Inspector General of US Department of Justice works closely with the Public
Integrity Section may be looking into what appears to be related incident that
occured out of the Los Angeles FBI Office involving an agent caught on audio
recording giving incorrect information to an outside investigator in what appears
to be effort to mislead the outside investigator on how to proceed in handling
evidence obtained against Judge Socrates Peter Manoukkan and many other
judges in the states of California and Arizona. - linked over lapping investigation
involving judge in Albany Neyropotan Area. 

Dickey C14930#$ out of Santa Clara County California was a fake court case
which incorrectly claimed that the fraud committed by Robery Ridgeway in cade
112cv226958 ( see attached Ridgeway Pleading ) was done as part of law
enforcement duties which is completely absurd. 

Brian Ridgeway"s perjured document in 112CC236958 said nothing about
"ldutiez of police officer' ,. nor was thd in uniform or even a police officer at the
time. Publjc Guardian DonKd Moody was baked as defensebt , I was not. 

TI appeared in court in 112-CV226958 as a witness and advocate for Heidi
Yaunan. Robert Ridgway w NOT IN UNIFORM , and the name "Andrew
Crittenden' is not my name. Additions,. during the time period mentioned by
Robert Ridgway in his PURGERED PLEADING,. I had NOT spent ANY
NIGHT at Heidi Yaunan"s apartment. The OBLY EVENING that I stayed the
night was 10/02 to ensure that Heidi and I were both ready and able to get to
judge Soctrates Manouluan's "court". 

Deputy Public Defender George Abel , who did assist Heidi Yaunan had seen the
documentation , so healing was aware of iinvestiigation. He had sent a PDO
investigator who spoke with some indidivuals He had never made any inquiries
or attempted to coordinate iwhicj should be obvious thing to do. Same would go
for Sheriff Department. Obviously, this would raise a few eyebrows as to why
they would avoid contact especislly since they knew that investigations we're
underway, those invokvef would be able to provide evidence and information
which would be of cross evidenciaru value They squandersed evety effort to
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leverage their efforts with the parallell investigation s underway , yet THEY
KNEW OF THEM _ also if the fact that if inconsistent finding were yielded from
the other investigators theres would always be way to backtrack through the
procedures applied & troubleshoot exactly what went wrong and where and how
One would think that someone from PDO called " Investigator" and David
Carroll a so called detective would understand .what an investigation is and know
how are performed. They would also expect the results to be very accurate as
they were. Knowing thiis. ANYONE with any common sense and legitimate
motive would take extra efforts to ensure that they did thorough job, that all
evidence would be weighed , classified and handled properly.ans they would
know if the results of their investigations yielded inconsistent findings,. then IT
WOULD BE NOTICED AS IT WAS. 

The Sheriff Departments handing of IA complaint was GUGE.
EMVARESSMENt not only for Sheriff lieutenant NOT KNOWING WHAT
LAW ENFORCEMENt DuTIES ARE and an I COMMANDER, NOT
KNOWING THE DIFFERENCE an allegation and a complaint. That is
UNHEARD OF . If he had infact performed an investigation,. then he would
have known of the other investigation s underway & he DID KNOW I'd the
investigations because he had aknowleged receipts if the findings 
. 

As for my method for handing casea for my clients I would ALWAYS sort the
allegations separately,. and they would always be matched with the classification
system if the department only AFTER the department system was analizec and iit
was known WHO WA$ IN CHARRE , chIain of command recorda would be
obtajbed abs EVERYTHING NEEDED because oof mechanism installed in
CORA in California Gocernmebt code renders and exemption when there
iINVETIGATION OR COMPLAINT. 

With 2 paralell investigatons underway i:. Sheriff internal affairs , and Public
Defender ,. and my pre prep if alegatiiobs going to BOTH ,. They should both
yield comparable if not IDENTICLE RESULTS: 

Sheriff yielded 1 finding of unfounnded for several allegations which CAN NOT
HAPPEN WITH ORTHODOX PROCEDURE. It's basic mathematics and is also
confirmed by their own procedure. 

The Public Defender ABD Sheriff Department both knew that other
investigations we're being conducted , and the findings had already been
determined. They would know that ANY VARIANCE in results would trigger a
red red flag. They would also know, that this would be an issue in the court case
ANX A LEGITIMATE PUBLIC DEFENSER, - Not Gary Goodman would not
miss any opportunity to IMPEACH THE IIA RESULTS 

The Public Defender IGNORED THUS,. knowing that this action also would be
restored in , as how else could the coalition render their promise and be able to
guarentee success . Public Defender did not even open investigation and even
though they had recisved evidence , findings from. Paralell investigations and not
to mention , the investigation through George Abek. In a legit case , the court
would notice BOTH THS PUBLIC DEFEBDER and IA submitted SLOP,. and
would not allow it. None of then cared and in any normal case, they would come
prepared and everything would be in sync. They knew in advance that the judge
would except a pile of garbage and they also knew that no transfers had occured

http://properly.ans/


as this would be ras ridiculous as a cop getting arrested and being assigned by his
sergeant to arrest himself and drive himself to jail in handcuffs and book himself.
Or an attorney getting arrested and showing up in court representing himself or
herself 

As for all who had joined in on the solidarity response pledge , only one member
had withdrawn. This retired San Diego PD member operating our of Colorado.
As for the others NO ONE HAS WITDRAWN and their gave been no transfers
to me to Oversee any law firms , .. 
. 
With professionals like us,. with track record of honesty knowing that our
professional reputations depend on accuracy ,who has signed into the project,
will ever LOWER TGEIR STANDARDS TO IBTEBTIONaLY VE
INACCURATE to compete with the public defender and Sheriff Department. 
... 

As for Brian McComas, I disagree with his professional opinion that the falsified
police report by detective David Carroll signifiess Robert Ridgeway Becoming
an officer. 

.I am still convinced that the dominant public narrative is accurate -in that Robert
Ridgeway is still a criminal gunrunning thug who lied in court and caught
committing fraud - 

The falsified police report is exactly as I claimed FALS FIED and , the findings
that I wouldyieks if I were in charge for Carroll would be 

Unbecoming an officer. 

IProve me wring. 

Cary Andrew Crittenden 

I 

-



From: Aram James
To: citycouncil@mountainview.gov; Council, City; Greer Stone; Joe Simitian; Jay Boyarsky; chuck jagoda; Shikada,

Ed; Binder, Andrew; melissa caswell; gmah@sccoe.org; Council, City; Portillo, Rumi;
supervisor.ellenberg@bos.sccgov.org; supervisor.lee@bos.sccgov.org; Cindy Chavez; Brad Imamura;
bibrauer@aol.com; Jethroe Moore

Subject: Santa Clara County District Attorney Forum 5/4/22
Date: Friday, May 6, 2022 8:52:32 PM

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking
on links.
________________________________

>
> Hi Folks:
>
> Here is the link to the Santa County District Attorney Forum that took place this Wednesday May 4, 2022.
>
> Best regards,
>
> Aram James
>
> https://vimeo.com/706634222/ac7c0a4975
>
>
>
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From: Charles Stevens
To: Council, City
Subject: Vote to support Castilleja
Date: Friday, May 6, 2022 3:01:27 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Dear City Council, 

We are writing yet again to express our support of Castilleja School. Our 
daughters did not attend, nor did our granddaughters, but we see the benefit 
the school has had on other neighbors and friends. We also see the benefit that 
this outstanding institution has had on our city. Finally, we understand that girls 
who live in communities that don’t have schools as strong as those in the 
PAUSD can benefit from Castilleja, We welcome them into Palo Alto and we 
are proud that our city can open new doors for them. As voters who care 
deeply about opportunity and education, we want you to grant the school 
permission to enroll up to 540 students as long as traffic remains capped. 

As we mentioned, we have written to you before over the many years that this 
proposal has been under review. We are frustrated and disappointed that a 
small number of vocal opponents have so effectively slowed this process. We 
look forward to your clear leadership as you sort through the misinformation 
and base your decisions on the facts.The facts support Castilleja. And the 
school has created a plan to enroll more girls that offers no risk to you or to the 
City. 

Within this proposal the number 540 is a goal, not a guarantee. The school will 
need to earn that number by meeting the strictest traffic monitoring in the Bay 
Area. The school is agreeing to a level of scrutiny that will absolutely assure 
that no new trips are added as students gradually join the community. We trust 
you to trust this plan. We trust you to recognize that Castilleja is a gem in our 
city. Finally, we absolutely trust the school. No question. The arguments about 
mistrust have no basis in fact after so many years of compliance with city 
scheduled reductions. And since consequences are built into the proposal, trust 
isn’t even a relevant criteria anymore. 

Please move forward in the interest of the greater good, more girls, more 
opportunity, no new trips. It is time to say yes to this excellent plan. 

Sincerely, 
Barbara and Charles Stevens, Edgewood Drive
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mailto:city.council@cityofpaloalto.org


Residents since 1974



From: Public Interest
To: anthony.mata@sanjoseca.gov
Cc: supreme.court@jud.ca.gov; sixth.district@jud.ca.gov; cwelshlaw@gmail.com; bill@sdap.org; Council, City;

corey.amundson@usdoj.gov
Subject: Re: Section S 3102
Date: Friday, May 6, 2022 1:04:27 PM

Some people who received this message don't often get email from san.jose@california.usa.com.
Learn why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

See below 

On 5/6/22, 12:55 PM Public Interest <san.jose@california.usa.com> wrote:

Hello Chief Mata,.. 

From what I understand is that in December of 2015, 
a fake Trsc Flier was sent to San Jose Police Department I will be invoking section S
,3102 to contest the accuracy and completeness of that record which according the
corresponding false police report by court security officers at the Tetraine Court House. 

This officers who falsified the report were under the supervision of Captain Ricardo
Urena , who is now head of the Sheriff Department West Valley Division. 

Urena appears to have acted in collusion with Lisa Herrick, a witness to my court case as
she was with the city attorneys office . She was working to sabotage the audit into the
Secondary Employment Unit with Robin Opheim , assistsmt City Auditor. 

Robin Opheim is Sister to Rondi Opheim who had showed up after the 25 month time
period when Heidi Yaunan was denied services and power was cut off. 

Thank you 

Cary Andrew Crittenden 

On 5/6/22, 4:39 AM Public Interest <san.jose@california.usa.com> wrote:

Chris,. 

As Sylvia Perez is week aware,. one onditionbtgst will be enforced us that All
COURT ROOMS MUSF BE OPEN TO THE PUBLI80, and there's had been no
changes dispute COVID 19,. then you can expect that if the pubic is not allowed ,
YOU ARE IN BREACH Iif you allow. You are also aware of specific conditions
involving Gary Goodman in that he has been flagged as a secure threat and a danger 

The original conditions are still in effect and are being addaptex accordingly with
developments in that my rights area intact, , including that to witnesses and evidence
and that my position is the same as has been.. 

The witnesses WI LL VE SUBPEOBd. and so Lisa Gerri k,v the general. Counsel for
the court. If you continue to insist that you are right and the rest of the world is wring
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then DEMONSTSTE HOW THE LISA HeERRICK ISSUE iS. bOT A COMFLICT
OF INTEREST. 

Oh and also SUBPEON(.ANDREW CRITTENDEN 

.The coalition had prepared you by the web banners and other documentation online .
You can be assured.that they are very dependable. These are the markers that you can
use to track and verify. 

Cary Andrew Crittenden 

-- 
Sent from my Android phone with mail.com Mail. Please excuse my brevity.

On 5/6/22, 4:01 AM Public Interest <san.jose@california.usa.com> wrote:
From what I understand, the date on the 2008 internal affairs complaint was offf set
by 3 years to sometime in 3005. 

Other documentation has surfaced which appears to show Lisa Herrick's
involvement in matter under investigation by Gederal Bureau of Investigations. 

There have been a protocol violation in the coordination between FBI Headquarters
in Washington DC and San Francisco GBI office on Golden Gate avenue. I believe
that this protocol violation.may have had an adverse effect o.Operation s at the
Campvell FBI office,. 

Additions, this same protocol violation appears to also involve insufficient
communicating between US Department of Justice Public Integrity Section (
Criminal Division ). -. I believe that if proper protocol had been adhered to, the
investing would have been coordinated out of PIN. 

The Inspector General of US Department of Justice works closely with the Public
Integrity Section may be looking into what appears to be related incident that
occured out of the Los Angeles FBI Office involving an agent caught on audio
recording giving incorrect information to an outside investigator in what appears to
be effort to mislead the outside investigator on how to proceed in handling evidence
obtained against Judge Socrates Peter Manoukkan and many other judges in the
states of California and Arizona. - linked over lapping investigation involving judge
in Albany Neyropotan Area. 

Dickey C14930#$ out of Santa Clara County California was a fake court case which
incorrectly claimed that the fraud committed by Robery Ridgeway in cade
112cv226958 ( see attached Ridgeway Pleading ) was done as part of law
enforcement duties which is completely absurd. 

Brian Ridgeway"s perjured document in 112CC236958 said nothing about "ldutiez
of police officer' ,. nor was thd in uniform or even a police officer at the time. Publjc
Guardian DonKd Moody was baked as defensebt , I was not. 

http://assured.that/
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TI appeared in court in 112-CV226958 as a witness and advocate for Heidi Yaunan.
Robert Ridgway w NOT IN UNIFORM , and the name "Andrew Crittenden' is not
my name. Additions,. during the time period mentioned by Robert Ridgway in his
PURGERED PLEADING,. I had NOT spent ANY NIGHT at Heidi Yaunan"s
apartment. The OBLY EVENING that I stayed the night was 10/02 to ensure that
Heidi and I were both ready and able to get to judge Soctrates Manouluan's "court". 

Deputy Public Defender George Abel , who did assist Heidi Yaunan had seen the
documentation , so healing was aware of iinvestiigation. He had sent a PDO
investigator who spoke with some indidivuals He had never made any inquiries or
attempted to coordinate iwhicj should be obvious thing to do. Same would go for
Sheriff Department. Obviously, this would raise a few eyebrows as to why they
would avoid contact especislly since they knew that investigations we're underway,
those invokvef would be able to provide evidence and information which would be
of cross evidenciaru value They squandersed evety effort to leverage their efforts
with the parallell investigation s underway , yet THEY KNEW OF THEM _ also if
the fact that if inconsistent finding were yielded from the other investigators theres
would always be way to backtrack through the procedures applied & troubleshoot
exactly what went wrong and where and how One would think that someone from
PDO called " Investigator" and David Carroll a so called detective would understand
.what an investigation is and know how are performed. They would also expect the
results to be very accurate as they were. Knowing thiis. ANYONE with any
common sense and legitimate motive would take extra efforts to ensure that they did
thorough job, that all evidence would be weighed , classified and handled
properly.ans they would know if the results of their investigations yielded
inconsistent findings,. then IT WOULD BE NOTICED AS IT WAS. 

The Sheriff Departments handing of IA complaint was GUGE. EMVARESSMENt
not only for Sheriff lieutenant NOT KNOWING WHAT LAW ENFORCEMENt
DuTIES ARE and an I COMMANDER, NOT KNOWING THE DIFFERENCE an
allegation and a complaint. That is UNHEARD OF . If he had infact performed an
investigation,. then he would have known of the other investigation s underway & he
DID KNOW I'd the investigations because he had aknowleged receipts if the
findings 
. 

As for my method for handing casea for my clients I would ALWAYS sort the
allegations separately,. and they would always be matched with the classification
system if the department only AFTER the department system was analizec and iit
was known WHO WA$ IN CHARRE , chIain of command recorda would be
obtajbed abs EVERYTHING NEEDED because oof mechanism installed in CORA
in California Gocernmebt code renders and exemption when there
iINVETIGATION OR COMPLAINT. 

With 2 paralell investigatons underway i:. Sheriff internal affairs , and Public
Defender ,. and my pre prep if alegatiiobs going to BOTH ,. They should both yield
comparable if not IDENTICLE RESULTS: 

Sheriff yielded 1 finding of unfounnded for several allegations which CAN NOT
HAPPEN WITH ORTHODOX PROCEDURE. It's basic mathematics and is also
confirmed by their own procedure. 

The Public Defender ABD Sheriff Department both knew that other investigations
we're being conducted , and the findings had already been determined. They would
know that ANY VARIANCE in results would trigger a red red flag. They would
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also know, that this would be an issue in the court case ANX A LEGITIMATE
PUBLIC DEFENSER, - Not Gary Goodman would not miss any opportunity to
IMPEACH THE IIA RESULTS 

The Public Defender IGNORED THUS,. knowing that this action also would be
restored in , as how else could the coalition render their promise and be able to
guarentee success . Public Defender did not even open investigation and even
though they had recisved evidence , findings from. Paralell investigations and not to
mention , the investigation through George Abek. In a legit case , the court would
notice BOTH THS PUBLIC DEFEBDER and IA submitted SLOP,. and would not
allow it. None of then cared and in any normal case, they would come prepared and
everything would be in sync. They knew in advance that the judge would except a
pile of garbage and they also knew that no transfers had occured as this would be ras
ridiculous as a cop getting arrested and being assigned by his sergeant to arrest
himself and drive himself to jail in handcuffs and book himself. Or an attorney
getting arrested and showing up in court representing himself or herself 

As for all who had joined in on the solidarity response pledge , only one member
had withdrawn. This retired San Diego PD member operating our of Colorado. As
for the others NO ONE HAS WITDRAWN and their gave been no transfers to me to
Oversee any law firms , .. 
. 
With professionals like us,. with track record of honesty knowing that our
professional reputations depend on accuracy ,who has signed into the project, will
ever LOWER TGEIR STANDARDS TO IBTEBTIONaLY VE INACCURATE to
compete with the public defender and Sheriff Department. 
... 

As for Brian McComas, I disagree with his professional opinion that the falsified
police report by detective David Carroll signifiess Robert Ridgeway Becoming an
officer. 

.I am still convinced that the dominant public narrative is accurate -in that Robert
Ridgeway is still a criminal gunrunning thug who lied in court and caught
committing fraud - 

The falsified police report is exactly as I claimed FALS FIED and , the findings that
I wouldyieks if I were in charge for Carroll would be 

Unbecoming an officer. 

IProve me wring. 

Cary Andrew Crittenden 

I 



-



From: Allan Seid
To: Channing House Bulletin Board
Subject: Fwd: Editorial: Mineta was a role model for the entire nation
Date: Thursday, May 5, 2022 8:34:19 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

From: Allan Seid <allanseid734@gmail.com>
Date: Thu, May 5, 2022 at 5:42 PM
Subject: Editorial: Mineta was a role model for the entire nation
Source:San Jose Mercury

https://www.mercurynews.com/2022/05/05/editorial-mineta/?
utm_email=5471747C047CF4F134FEE503FE&g2i_eui=sqnKQBf51kRyOuCrHJ
AwNHEFBT0TrrOE&g2i_source=newsletter&lctg=5471747C047CF4F134FEE5
03FE&active=yesP&utm_source=listrak&utm_medium=email&utm_term=https
%3a%2f%2fwww.mercurynews.com%2f2022%2f05%2f05%2feditorial-
mineta%2f&utm_campaign=bang-mult-nl-pm-report-nl&utm_content=curated

Editorial: Mineta was a role
model for the entire nation
‘He’s given his fellow citizens an example of
leadership, devotion to duty and personal
character’

Mercury News & East Bay Times Editorial Boards May 5, 2022 at
3:50 p.m.

President Bush, right, bestows the Presidential Medal of Freedom to
former Transportation Secretary Norman Y. Mineta during a
ceremony in the East Room of the White House in Washington on
Dec. 15, 2006. Mineta, who broke racial barriers for Asian
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Americans serving in high-profile government posts and ordered
commercial flights grounded after the 9/11 terror attacks as the
nation’s federal transportation secretary, died May 3, 2022. He was
90. (AP Photo/Pablo Martinez Monsivais, File)

From the day he was born until the day he died, Norm Mineta was a
role model. The world would be a better place if more elected
officials had his grace, integrity and desire to improve the lives of his
constituents.

Few politicians were more beloved than Mineta, the former Bay
Area congressman who died Monday at the age of 90. He genuinely
cared about every person he came across. Democrat or Republican.
Young or old. Rich or poor. And it showed when he was in casual
conversations with every-day people at restaurants and their
workplaces, or intense political debates at City Hall, the U.S. Capitol
or the White House.

Who else would have been chosen — and as effective — as a
Cabinet member in both Democrat Bill Clinton’s and Republican
George W. Bush’s administrations?

Just for a moment, take time to think about the experience of a 10-
year-old Japanese American boy on May 29, 1942, the day he and
his family were ordered to leave their San Jose home and board a
train for an internment camp in Heart Mountain, Wyo. Mineta was
wearing his Cub Scout uniform and holding his baseball bat, ball and
glove. As he approached the train, an MP took his bat from him,
saying it could be used as a lethal weapon.

It was perhaps Mineta’s greatest achievement to not let the appalling
injustice that he and other Japanese Americans experienced
transform him into a resentful, disillusioned man. He instead used it
as motivation to do everything possible to help San Jose, the Bay



Area and the nation live up to its ideals.

Mineta graduated from San Jose High and then UC Berkeley before
serving for two years in the Army during the Korean War. He
returned to San Jose and worked at his father’s insurance agency
before being appointed to the City Council in 1967, making him the
first person of color to serve on the council in the city’s 117-year
history.

He ran for mayor in 1971 and won with 62% of the vote, at a time
when the Asian American community made up less than 5% of the
city’s population. He became the first San Jose mayor to deal with
the city’s unchecked development and pushed hard for the
unsuccessful effort to persuade Santa Clara County voters to join the
Bay Area Rapid Transit District. That was the beginning of what
became a lifelong advocacy for mass transit and transportation
infrastructure.

He was elected to Congress in 1974 and served for 20 years,
eventually becoming chair of the House Public Works and
Transportation Committee. He helped advance numerous Bay Area
transportation projects, but his greatest achievement in Congress was
likely winning passage of the Civil Liberties Act of 1988, which
provided an apology and reparations to Japanese-Americans sent to
internment camps during World War II.

When Mineta served as Commerce Secretary under Clinton, he was
the first Asian American Cabinet member in U.S. history. Then, as
Transportation Secretary under Bush, he remained calm on Sept.11,
2001, the day terrorist crashed passenger jets into the World Trade
Center and the Pentagon. Mineta ordered the 4,638 planes flying
across the United States to land immediately, and, as he recalled, “In
2 hours and 20 minutes, all those planes were down safely and
without incident, but it was a harrowing two or three hours.”



He oversaw the creation of the Transportation Security
Administration to improve aviation security and in 2006 was
awarded the Presidential Medal of Freedom, America’s highest civil
honor.

When Bush presented the award, he said of Mineta, “He’s given his
fellow citizens an example of leadership, devotion to duty and
personal character.”

Well said. And a life well-lived.



From: Rafael Dugarte
To: Council, City
Subject: Public spaces should be a public matter!
Date: Thursday, May 5, 2022 8:03:49 PM

[Some people who received this message don't often get email from dugarter@hotmail.com. Learn why this is
important at https://aka.ms/LearnAboutSenderIdentification.]

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking
on links.
________________________________

Dear City Council of the City of Palo Alto,
In anticipation of your meeting on February 28th, we implore you to put the matter of streets and parklet usage to a
wider public vote.

The decision of how City property should be used — and how it can benefit the broadest possible group of residents
— should be decided by members of our community.

It should not be subject to a subset of influential few.

After two years of increased public engagement on the social and health benefits of our streets, we urge you to
consider this as a unique opportunity to further a sense of collective agency over our public spaces.

A concerned citizen of our community,
Rafael DuGarte

Sent from my iPhone

mailto:dugarter@hotmail.com
mailto:city.council@cityofpaloalto.org
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From: Karen Robin
To: Council, City
Subject: Castilleja
Date: Thursday, May 5, 2022 2:54:28 PM

Some people who received this message don't often get email from karenrobin2007@gmail.com.
Learn why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Councilmembers,

With each passing year, more students have been denied the opportunity to attend 
Castilleja. It’s time to approve their well-researched and thoughtful project. It’s been six 
years. Six years of revisions, of compromise, of time, and resources. What you have in 
front of you is a beautiful, modern building that incorporates sustainable materials and 
feedback from neighbors. You have a Conditional Use Permit that would only allow the 
school to increase enrollment IF all conditions are met. Those are conditions that you as a 
Council have sought feedback on from the PTC and ARB.  

I’ve lived in Palo Alto for several decades. My children grew up here and attended K-12 in 
the PAUSD. I understand that for some girls, Castilleja is the best option. We are so 
fortunate to have choices. Girls in the Peninsula are so fortunate to have the option to 
choose which school will enable them to thrive. 

Reasons to approve Castilleja’s project:
-It’s grounded in YEARS of independent analysis. Factual evidence that proves the school 
can reduce traffic in the neighborhood while allowing more students to attend the school
-The underground garage reduces congestion, clears bike paths for cyclists, and preserves 
the school’s only athletic field
-The buildings are smaller than the current ones. And more beautiful. The ARB already 
voted yes - TWICE!

There are so many more reasons why this project is good for the neighborhood, and good 
for Palo Alto. You’ve heard them before, so please remember all these benefits when you 
come to a conclusion on May 23rd. Support Castilleja’s proposal. It checks the boxes, and 
it aligns with Palo Alto’s future.

Thank you,
Karen Gould - Martin Avenue

mailto:karenrobin2007@gmail.com
mailto:city.council@cityofpaloalto.org
https://aka.ms/LearnAboutSenderIdentification


From: Krista McDermott
To: Council, City
Subject: Fwd: Housing
Date: Thursday, May 5, 2022 1:41:48 PM

Some people who received this message don't often get email from krista_ann@icloud.com. Learn
why this is important

This town has become unlivable. everyday I bike to work I pass multiple new demolition sites
and see more and more empty investment McMansions going up. I’m a teacher, and it’s
impossible to build community with my families because no families can afford to stay here
because you keep giving permits to flip houses to venture capitalists who build this crap that is
wasting our precious resources to build houses no one lives in. You are the ones making the
choice to destroy what is left of this community. Instead of centering the building of smaller
affordable housing, you have actively made the housing crisis worse by choosing profit over
community. Who is going to do the work of community for you when all of us who hold it
together leave?Everyone I know who is a teacher hates it here now because of what you have
chosen to allow our city to become. I want the children in my care to survive and thrive and
have a planet to live on. Everyday the waste and greed I see makes my day teaching more
difficult because I know what a disproportionate amount of resources are being stolen from
their future and that every empty McMansions is an insult to them and a future that will cause
them great pain. What is the point of me nurturing them? What is the point of having top
schools when college won’t even exist for them. It’s shocking to me the amount of hypocrisy
coming from a city that used to care about our shared planet and continues to pretend to care.
You cannot continue to approach development this way if you care about the community you
are in charge of protecting. It is fundamentally incompatible with your own stated goals. Im
writing this because despite growing up here and wanting to get out, I came back because it
was a nice community to grow up in and I care about protecting what remnants are left. But I
can’t help build community here under these conditions. You can’t throw money at
everything. It’s time to stop applying outdated business theory to run a community. My
family( all teachers) doesn’t want to leave, but every day feel less at home or interested in
staying. Why should we fight for a place that doesn’t care abput us? My mom was born here
and thought she would spend her whole life in a community she helped nourish her entire life
but it is looking less realistic every day as we watch our neighborhood disintegrate into an
empty mcmansion nightmare. I’m just so sad that this continues to get worse and worse with
no end but community and planetary collapse insight. I thought the town I grew up in that
helped teach me to care for the planet and others was better then this, but I guess I was wrong.
You need to take responsibility for what you have let greed do to this town before you lose us
all. 
Krista McDermott

Sent from my iPhone

Begin forwarded message:

From: "Luong, Christine" <Christine.Luong@cityofpaloalto.org>
Date: April 29, 2022 at 3:08:13 PM PDT
To: Krista McDermott <krista_ann@icloud.com>
Subject: RE: Housing

mailto:krista_ann@icloud.com
mailto:city.council@cityofpaloalto.org
https://aka.ms/LearnAboutSenderIdentification
https://aka.ms/LearnAboutSenderIdentification


You don't often get email from krista_ann@icloud.com. Learn why this is important


We appreciate your passion for the environment and encourage you to write a letter to
the Mayor and City Council regarding your concerns.
 
Best,
Christine
 
 

From: Krista McDermott <krista_ann@icloud.com> 
Sent: Thursday, April 28, 2022 12:51 PM
To: Luong, Christine <Christine.Luong@CityofPaloAlto.org>
Subject: Re: Housing
 

 Every 3rd house In South Palo Alto is being demolished and a mcmansion built on top
 without sustainable practices. How is that working towards any of these goals? This is
Total hypocrisy from the city. You can do something about it if you actually cared about
the fact that we have 3 years left to halve our carbon budget. It is a lie to say you are
working towards a green city. It’s also not a place to live in anymore either, and as a
teacher the constant noise and pollution from these awful projects is greatly affecting
my classroom every fing day. Do better.
 https://restoreoregon.org/2021/04/12/understanding-the-carbon-cost-of-demolition/

Sent from my iPhone

On Sep 28, 2021, at 5:08 PM, Luong, Christine
<Christine.Luong@cityofpaloalto.org> wrote:

Dear Krista,

Thank you for your message. Your concerns are being discussed and
addressed in the update to the Housing Element of the City's
Comprehensive Plan. In terms of the S/CAP, our focus is on overall
conservation and efficiency related to consumption of natural resources,
as well as studying land use and how that effects vehicle miles travelled
and increased resource consumption. 

Best,
Christine

-----Original Message-----
From: Krista McDermott <krista_ann@icloud.com> 
Sent: Tuesday, September 28, 2021 2:25 PM

mailto:krista_ann@icloud.com
http://aka.ms/LearnAboutSenderIdentification
https://restoreoregon.org/2021/04/12/understanding-the-carbon-cost-of-demolition/
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To: Luong, Christine <Christine.Luong@CityofPaloAlto.org>
Subject: Housing

CAUTION: This email originated from outside of the organization. Be
cautious of opening attachments and clicking on links.
________________________________

Hi. I’m looking over your sustainability goals and noticed that
development is not a factor and I’m curious how the city plans on
reaching its goals as it continues to allow the demolition of smaller houses
and the building of giant single family homes. The building of these often
unlived in investment McMansions has nothing to do with sustainability.
Nothing. In fact this kind of development has more carbon out put then
you will cut with the goals you have stated. If the city actually does want
to reach its carbon goals, its going to have to pump the brakes on this
type of development. As a teacher, I care about the world my children
have to survive in, and this place with all its money can’t even make some
basic choices to help because they are so obsessed with making more
money. It’s disgusting, and hypocritical to call itself green. We need to act
like the house is on fire because it is. Or stop pretending to be fighting it.

Sent from my iPhone

mailto:Christine.Luong@CityofPaloAlto.org


From: Ronald Kirkish
To: paulr@campbellca.gov; twalia@saratoga.ca.us; kookie@saratoga.ca.us; mlbernald@saratoga.ca.us;

rkumar@saratoga.ca.us; yzhao@saratoga.ca.us; rrennie@losgatosca.gov; mristow@losgatosca.gov;
mbadame@losgatosca.gov; mhudes@losgatosca.gov; msayoc@losgatosca.gov; council@losaltosca.gov;
rtran@milpitas.gov; cmontano@milpitas.gov; echua@milpitas.gov; kdominguez@milpitas.gov;
aphan@milpitas.gov; MayorAndCouncil@santaclaraca.gov; Council, City; kleincouncil@sunnyvale.ca.gov;
cisneroscouncil@sunnyvale.ca.gov; larssoncouncil@sunnyvale.ca.gov; hendrickscouncil@sunnyvale.ca.gov;
meltoncouncil@sunnyvale.ca.gov; dincouncil@sunnyvale.ca.gov; spitalericouncil@sunnyvale.ca.gov;
city.council@mountainview.gov; gtyson@losaltoshills.ca.gov; lindaswan@losaltoshills.ca.gov;
ktankha@losaltoshills.ca.gov; stanmok@losaltoshills.ca.gov; lschmidt@losaltoshills.ca.gov; dpaul@cupertino.org;
liangchao@cupertino.org; kmoore@cupertino.org; hwei@cupertino.org; jwilley@cupertino.org

Cc: Mike Sena; Bob Cooke
Subject: Fentanyl: Letter to SF-DA Chesa Boudin from the County of Humboldt [Virgina Bass, Chair for the Humboldt

County Board of Supervisors]
Date: Thursday, May 5, 2022 12:40:35 PM

Some people who received this message don't often get email from hykirkish@charter.net. Learn
why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

To: City of Campbell
City of Saratoga
City of Los Gatos
City of Los Altos
City of Milpitas
City of Santa Clara
City of Palo Alto
City of Sunnyvale
City of Mountain View
City of Los Altos Hills
City of Cupertino

Dear All,

Ms. Virgina Bass, the chair for the Humboldt County Board of Supervisors recently sent
a letter to San Francisco District Attorney Chesa Boudin complaining that the DA must
do more to stop the open drug trafficking of Fentanyl and other dangerous drugs from
flowing out of San Francisco's Tenderloin District only to wind up in the County of
Humboldt; and many other jurisdictions in Northern California.  You can read the Bass
letter to DA Boudin via the information linked below:

Letter to SF-DA Bouden from the County of Humbolt (Virgina Bass, Chair
[Humboldt County Board of Supervisors]
https://twitter.com/GMcDee2/status/1521679561288675328?
s=20&t=5A2387O34COGHKiq3Dd22g 

I've spoken to Executive Director Mike Sena of the "Northern California High
Intensity Drug Trafficking Area" in San Francisco (at the Phillip Burton Federal
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Building located in the Tenderloin District) and he has agreed to help those of you who
may desire to join efforts with Humboldt County in their hopes to encourage SF-DA
Boudin to do more to stop the flow of Fentanyl out of San Francisco and into their
jurisdictions.

Here is Executive Director Sena's contact information for your consideration: 

Mike Sena
Executive Director
Northern California High Intensity Drug Trafficking Area
Northern California Regional Intelligence Center
P.O. Box 36102 | San Francisco | CA | 94102
415.725.1000
(24 Hr.) 866.367.8847
msena@ncric.ca.gov
REPORT URGENT THREAT INFORMATION TO THE FBI-JTTF (415) 553-
7400
REPORT SUSPICIOUS ACTIVITY TO THE NCRIC www.ncric.ca.gov (866)
367-8847

Thank you and B/r,

Ronald L. Kirkish

mailto:msena@ncric.ca.gov
http://www.ncric.ca.gov/


From: Aram James
To: Rebecca Eisenberg; Greg Tanaka; Human Relations Commission; Sean Allen; Binder, Andrew; Council, City;

Shikada, Ed; Winter Dellenbach; Portillo, Rumi; chuck jagoda; Roberta Ahlquist;
wilpfpeninsulapaloalto@gmail.com; Tannock, Julie; Figueroa, Eric; robert.parham@cityofpaloalto.org; Vara
Ramakrishnan

Subject: California Preps To Be Haven for Abortion Rights | San Jose Inside
Date: Thursday, May 5, 2022 11:29:36 AM

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking
on links.
________________________________

https://www.sanjoseinside.com/news/california-preps-to-be-haven-for-abortion-rights/

Sent from my iPhone
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From: Aram James
To: Council, City; Shikada, Ed; Portillo, Rumi; Binder, Andrew; citycouncil@mountainview.gov; chuck jagoda
Subject: Officer was drunk at baby kidnapping scene, chief says
Date: Thursday, May 5, 2022 8:08:06 AM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

NewsBreak
Used by over 45 million people

Open APP

Officer was drunk at baby kidnapping scene, chief says
FOX 5 San Diego

I found this on NewsBreak: Officer was drunk at baby kidnapping scene, chief says

Click to read the full story

Sent from my iPhone
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From: Loran Harding
To: Loran Harding; antonia.tinoco@hsr.ca.gov; David Balakian; bearwithme1016@att.net; fred beyerlein; beachrides;

bballpod; boardmembers; Cathy Lewis; Chris Field; Council, City; Doug Vagim; dennisbalakian; Dan Richard;
dallen1212@gmail.com; esmeralda.soria@fresno.gov; eappel@stanford.edu; Scott Wilkinson;
Gabriel.Ramirez@fresno.gov; George.Rutherford@ucsf.edu; huidentalsanmateo; hennessy; Irv Weissman; jerry
ruopoli; Joel Stiner; kfsndesk; karkazianjewelers@gmail.com; lalws4@gmail.com; Leodies Buchanan; leager;
mthibodeaux@electriclaboratories.com; Mark Standriff; Mayor; margaret-sasaki@live.com;
merazroofinginc@att.net; newsdesk; news@fresnobee.com; nick yovino; david pomaville;
russ@topperjewelers.com; Sally Thiessen; Steve Wayte; tsheehan; terry; VT3126782@gmail.com;
vallesR1969@att.net; Daniel Zack

Subject: Fwd: Your response to announcement about the launch of the Stanford Doerr School of Sustainability
Date: Wednesday, May 4, 2022 9:54:23 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

---------- Forwarded message ---------
From: alumnipresident, via an autoresponder <alumnipresident@stanford.edu>
Date: Wed, May 4, 2022 at 1:44 PM
Subject: Your response to announcement about the launch of the Stanford Doerr School of
Sustainability
To: Loran Harding <loran.harding@stanfordalumni.org>

Dear Alum:

I want to thank you for taking the time to respond to President
Tessier-Lavigne's email of May 4th. As the university's Vice President for
Alumni Affairs and President of the Stanford Alumni Association, your
communication to him has been forwarded to my office for both acknowledgment
and consideration.

We've received a tremendous volume of feedback on the
President's announcement from throughout the alumni body and around the
world. Although I will, unfortunately, be unable to respond directly to every
email communication we have received, please know that I will be reviewing
all of our alumni input and sharing the sentiments expressed with the
university president and his senior staff.

Thank you again for taking the
time to share your thoughts with us. I very much appreciate you doing so and
look forward to making your voice heard through the process described above.

Howard E. Wolf, '80
Vice President for Alumni Affairs, Stanford University
and President, Stanford Alumni Association
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From: Loran Harding
To: alumnipresident@stanford.edu; antonia.tinoco@hsr.ca.gov; David Balakian; bearwithme1016@att.net; fred

beyerlein; beachrides; bballpod; boardmembers; Cathy Lewis; Chris Field; Council, City; Doug Vagim;
dennisbalakian; Dan Richard; dallen1212@gmail.com; Daniel Zack; david pomaville;
esmeralda.soria@fresno.gov; eappel@stanford.edu; Scott Wilkinson; Gabriel.Ramirez@fresno.gov;
George.Rutherford@ucsf.edu; huidentalsanmateo; hennessy; Irv Weissman; jerry ruopoli; Joel Stiner; kfsndesk;
karkazianjewelers@gmail.com; lalws4@gmail.com; Leodies Buchanan; leager;
mthibodeaux@electriclaboratories.com; Mark Standriff; Mayor; margaret-sasaki@live.com;
merazroofinginc@att.net; newsdesk; news@fresnobee.com; nick yovino; russ@topperjewelers.com; Sally
Thiessen; sanchezphilip21@gmail.com; tsheehan; terry; VT3126782@gmail.com; vallesR1969@att.net; Steve
Wayte

Subject: Fwd: Stanford"s new Stanford Doerr School of Sustainability
Date: Wednesday, May 4, 2022 1:44:32 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

---------- Forwarded message ---------
From: Loran Harding <loran.harding@stanfordalumni.org>
Date: Wed, May 4, 2022 at 1:21 PM
Subject: Stanford's new Stanford Doerr School of Sustainability
To: Loran Harding <loran.harding@stanfordalumni.org>

      Wednesday, May 4, 2022

           To all-  Stanford's first new school in 70 years announced:

      Announcing the Stanford Doerr School of Sustainability -
loran.harding@alumni.stanford.edu - Stanford Alumni Mail (google.com)

         L. William Harding
        Fresno, Ca.
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From: craig gerber
To: Council, City
Subject: Fwd: construction health impacts
Date: Wednesday, May 4, 2022 12:46:07 PM

Some people who received this message don't often get email from readinggwk@gmail.com.
Learn why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

---------- Forwarded message ---------
From: craig gerber <readinggwk@gmail.com>
Date: Mon, May 2, 2022 at 3:59 PM
Subject: construction health impacts
To: <Alison.Cormack@cityofpaloalto.org>, <Pat.Burt@cityofpaloalto.org>,
<Greg.Tanaka@cityofpaloalto.org>, <Greer.Stone@cityofpaloalto.org>,
<Lydia.Kou@cityofpaloalto.org>, <Eric.Filseth@cityofpaloalto.org>,
<Tom.DuBois@cityofpaloalto.org>, <citymgr@cityofpaloalto.org>,
<molly.stump@cityofpaloalto.org>

City Council/ Staff

Nearly six years of construction on sherman ave.  has subjected our neighborhood,my
immediate neighbors, and myself to very high levels, often extreme levels, of pollution from
multiple sources. 

Residents living near these projects have been exposed to unhealthy levels of noise and air
pollution six days a week from early morning until early evening. 

High levels of chronic noise from these projects is an environmental pollutant with negative
health impacts.The harmful health effects of noise are well known and addressed by the US
EPA under 42 USC 4901 and  Cal Epa.

 Even more disturbing and  harmful  has been the daily exposure to diesel exhaust and
particulate matter generated by these construction projects. Diesel exhaust is a known "
CARCINOGEN" and is listed on the State of Calif. Prop 65 list as a carcinogen. It can and
does cause CANCER and other harmful health effects such as asthma and other
respiratory health issues. I refer you to the Calif. Office of Health Hazard Assessment web
site for information about diesel exhausts harmful health impacts.

Our neighborhood has been deluged with diesel exhaust and particulate matter
which covers our cars, , all the exposed surfaces including our parking area, our walkways, the
exterior surface of our windows and even the interiors of our living areas .

This has caused me to suffer a serious exacerbation of my disabilities and other health
problems, especially respiratory issues,    and has subjected myself and other residents in
our neighborhood to years of chronic exposure to a known carcinogen and other pollutants
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including  harmful particulate matter generated at the construction sites This is not only a
public nuisance because, it affects everyone living near these construction sites, It  is a cause
of personal injury. 

The city has done nothing to mitigate the harmful impacts of these projects. If the city or the
contractor claim that they have made mitigation efforts these efforts have been a miserable
failure.

greg kerber                                                                                                                                     
                                                             



From: Ann Nguyen
To: Council, City
Subject: Ramona Ave and University Ave
Date: Wednesday, May 4, 2022 11:54:25 AM

Some people who received this message don't often get email from drnguyen@berkeley.edu.
Learn why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

To whom it may concern:

One of the benefits that has come from the pandemic is the discovery of how pleasant
University Ave and Ramona Ave can be with al fresco dining. It takes advantage of the mild
California weather and adds to the curb appeal of this particular area. Making these streets
more pedestrian friendly and free from traffic has been a welcomed change. It offers a space
for respite from the constant high-level stress we have all been living with. And
simultaneously offers relief for our business owners who continue to maintain in this
challenging period.

As the pandemic phases into endemic and as we are feeling more comfortable dining out
amongst others, let us adapt and pivot holistically to address economic interests, health
concerns (especially for our more vulnerable neighbors who cannot be as care-free with their
health) and mental health. 

I advocate for Ramona Ave remaining traffic free.

Thank you for your attention.

Best, 
Ann Nguyen
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From: Aram James
To: Brad Imamura
Cc: Richard Konda; Asian Law Alliance
Subject: Re: Norman Mineta, transportation secretary in 9/11 era, dies
Date: Tuesday, May 3, 2022 11:03:29 PM

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

Hi Brad, 
Norman Mineta truly a great man and an inspiration to all human beings of good will. 
aram 


https://www.aol.com/norman-mineta-1st-asian-american-201145466-220148058.html

Norman Mineta, who broke racial barriers for Asian Americans serving in high-profile government 
posts and ordered commercial flights grounded after the 9/11 te...

Sent from AT&T Yahoo Mail on Android
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From: Mark Leary Cox
To: Council, City
Subject: The Twin Towers in Manhattan
Date: Tuesday, May 3, 2022 5:52:43 PM

Some people who received this message don't often get email from
bohemiansaltmines@gmail.com. Learn why this is important

CAUTION: This email originated from outside of the organization. Be cautious
of opening attachments and clicking on links.

When the Deuce 747's Flew into the Twin Towers in Manhattan the Planes were Laden 
with Jet Fuel having Left the Airport in the Same City as the Targets of the Twin Towers in 
Manhattan and this Suggests the Attack on the Twin Towers was a Mad Hatter Party of 
Death and Hatred to Start a War on Afghanistan to Learn Everything that Organized Crime 
needs to Learn about Growing Opium by All of the Subspecies of Opium in All of the 
Microclimates of Afghanistan which would be Required before Genocide Campaigns could 
be Conducted on the Lands of the Golden Crescent that are within Afghanistan, Iran 
(Persia), and Pakistan. Why do I say this? Because given the Planes had No Yet Burnt 
their Fuel Load the Weight of the Fuel would have been Heavy and the Planes would 
therefore be Heavy Planes and the Planes flew into the Twin Towers at Heights that would 
allow Sufficient Leverage to Cause Structure Damage by Deformation to the Tilt and Twist 
of the Building to Degrees depending on the Exact Angles, and if there Were Sufficient Fuel 
to Burn Down the Twin Towers then the Towers in Manhattan in New York City would have 
Fallen Progressively to the Side as they Fell and the Side of Falling would have been on 
the Opposite Side though Not Necessarily Exactly So of the Impact of the 747 Plane on the 
Other Side. Though if the Building didn't Burn Down then there would have been Two 
Highly Damaged Boeing 747 Planes lodged into the Towers in Manhattan in New York City 
for Months while Workers removed the Damaged Boeing 747 Planes from the Towers in 
Mad Hatter Manhattan the Location of the Slaughter by Beads that were Bullets lodged in 
the Native Indian Tribes to Remove them from Manhattan, and with the Winds at the Height 
of Where the Boeing 747 Planes were Lodged into the Towers, there would have been 
Debris blown from the Damaged Boeing 747 Planes and the Damaged Towers that would 
have Plummeted Pedestrians for as Long as it Took for Workers to Remove the Debris 
without Falling to the Death, hence given Mafia Connected Families live in Manhattan in 
New York City just like Mafia Connected Families live in Places like Chicago IL, Peoria IL, 
San Bernardino CA, Redlands CA, and Other Regional Locations, the Organized Crime 
Mafia Gang Cult Group behind the Attacks to Start the Stealth Opium War on Afghanistan 
made the Decision to Bring Down the Towers on 9/11 in 2001 in a Controlled Demolition 
and this is the Reason of Why the Towers came Straight Down and the Rational was 
Simple. They didn't Want their Wives and their Kids to be Among the Victims Plummeted 
with Debris. Neither did they Want to Walk around with Hard Hats for Months and Hey You 
Know, a Hard Hat won't Do Anything to Protect your Hand when Debris from Damaged 
Planes and a Damaged Buildings is Blown Off to the Side of the Ledge Holding the Debris 
at Some Awkward Precarious Angle to Fall Off and Sweep Down and Strike you on Your 
Hand to Maim you for Life. So they Made the Magnanimous Decision to Bring the Towers 
Straight Down with Jet Fuel Staged on Every Floor with Remote Floor by Floor Detonation 
after the Planes Struck the Towers. Except they Didn't Extend this Same Level of Courtesy 
to the Workers who Helped to Set Up this Pre-Staging which would have been Done at 
Night with Teams of Janitors and Security Guards under the Cover of "Everyone Has Gone 
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Home for the Night to Sleep" because the Evidence had to be Sealed by the Seal of their 
Deaths to Silence their Mouths Forever with Permanent Miranda Rites as their "I'll Wait for 
you Forever by your Unmarked Grave if your Body is Found in the Rubble" as they Were 
Housed in the Levels of the Towers above the Point where the Planes Hit the Towers and 
to Guarantee their Destruction so that they couldn't Wiggle and Slip Away Much Less 
Survive the Fall into Ruble they Must have been Housed in the Upper Most Level and there 
is No Way in Hades that they would have been Privy to the Date of the Attack as the 
Workers to Stage a Controlled Demolition would have been Led to Believe that the 
Campaign of Jet Fuel would Last for Months after the Day of the Attack of September 11, 
2001. Hence they were Calm until the Day Came that Was the Moment they Must have 
Realized that Something was Wrong and then they Died, Suddenly Falling Down as they 
Died Together to Keep the Streets of New York City safe to Walk Around for the Members 
of Organized Crime cause you Know they Really Don't want Any Sideways Glances from 
those who Lost Loved Ones. They got More Important Things to Think about. "Hey Bill, 
When's the Next Shipment of Opium Coming Tomorrow? Sure OK, Tell your Wife I said 
Hello."

@MahdiCain

@BruteNagael

Mark Darrell Cox

Read My Facebook Page



From: Chris Mammone
To: Council, City
Subject: Keep Ramona closer to car traffic
Date: Tuesday, May 3, 2022 3:52:17 PM

[Some people who received this message don't often get email from cmammone@gmail.com. Learn why this is
important at https://aka.ms/LearnAboutSenderIdentification.]

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking
on links.
________________________________

Voting YES

Sent from my iPhone

mailto:cmammone@gmail.com
mailto:city.council@cityofpaloalto.org
https://aka.ms/LearnAboutSenderIdentification


From: Friends of the Palo Alto Junior Museum & Zoo
To: Council, City
Subject: JMZ Exhibit Preview - California Dinosaur Garden
Date: Tuesday, May 3, 2022 9:14:35 AM

CAUTION: This email originated from outside of the organization. Be cautious of
opening attachments and clicking on links.

Hello Friends,

Spring is an exciting time to visit the JMZ as the animals are very busy with the
breeding season. The male flamingos appear more orange than usual as they
seek to attract a mate, posture and position for the females, and compete for
attention. The male ibises are hard at work collecting materials to build their
nests. And Apu the peacock will display his feathers to anything that moves! I
hope you will find time to come see what’s new at the zoo. 

The Friends has kicked off fundraising for the California Dinosaur Garden, a new
exhibit scheduled to open in June 2023. For this newsletter, Tina Keegan,
Exhibits Director of the JMZ, gives us the inside scoop. If you are interested in
learning more about the California Dinosaur Garden and recognition
opportunities, or in making a donation to help make this exhibit a reality, please
contact Marie Ivich, our Development Manager, at marie@friendsjmz.org.
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Finally, I invite you to join us and the City of Palo Alto for Party in the Park on
Saturday, May 14 from 11 a.m. - 2 p.m. to celebrate the official grand openings of
the Palo Alto Junior Museum & Zoo and Rinconada Park and unveil the JMZ’s
new Voyage Solar System Model exhibit. 

I hope you enjoy this month’s newsletter, and I look forward to seeing you at the
JMZ soon!

Lauren Angelo
President, Friends of the Palo Alto Junior Museum & Zoo 

Exhibit Preview: California Dinosaur Garden
Questions for Tina Keegan, JMZ Exhibits Director

What inspired the California Dinosaur Garden? Why was it chosen as an
exhibit for the JMZ?

The outdoor exhibition was inspired by our dawn redwood tree, a species from
the age of dinosaurs. It was once thought to be extinct because it was only
known from fossil records until it was discovered growing in China in the 1940s.
We imagined that a large gentle dinosaur peeking through the tree’s canopy
would capture a child’s imagination.



Enduringly popular, dinosaurs provide an inviting entry point to engaging young
children — and adults — in science. For many children, the thrill of discovering
dinosaurs, and the world they inhabited, is an early introduction to biology,
paleontology, geology, and other branches of science.

The California Dinosaur Garden will help children and adults learn about
prehistoric animals and plants, when they lived, and what the world was like then.
Understanding the past is an important precursor to understanding complex
topics that are so relevant today, like climate change, ecosystems, biodiversity,
and evolution.

Rendering of the California Dinosaur Garden

Tell us about the California Dinosaur Garden. What will children experience
when they visit?

The exhibition will be in the dawn redwood courtyard where our current outdoor
play activities are located. It will create a “living diorama” interpreting the
Cretaceous period in California with life-size sculptures of prehistoric animals
nestled among prehistoric ferns and cycads.



Children will be able to climb an Aletopelta coobmsi, an armored dinosaur, and
walk beneath our California state dinosaur, Augustynolophus morrisi, a 32-foot-
long herbivore. Discovering marine fossils in our Fossil Dig will convey that most
of California was once underwater. The focus on California will help children
understand change over time by comparing their familiar environment to what it
was like millions of years ago.

On warm days, tortoises will roam beneath the redwood to showcase their
connection to prehistoric turtles. Hands-on exhibits, touchable fossils, and
illustrations will interpret the science in an age-appropriate manner for children.

How was the exhibit developed? 

The exhibit concept was developed for a grant proposal prior to the new facility
being built. Advance planning ensured the courtyard was designed for the
exhibit’s special needs. We were awarded a grant from the Institute of Museum
and Library Services. Now the interpretive exhibits are being developed in
earnest by JMZ staff, and prototypes will be tested this summer. 

What makes the California Dinosaur Garden special?

In the exhibition, there will be a diversity of sculptures such as an Ichthyornis, a
toothed plunge-diving seabird, a Pteranodon sternbergi, a flying reptile with a 16
foot wingspan, and Hypsilophodontids, deer-sized dinosaurs that were herd
animals. These specimens were chosen because they were common animals in
California during the Cretaceous period and represent a variety of species that
may challenge visitors’ preconceived notions of dinosaur-age animals. We intend
to represent these animals in non-aggressive poses to counter the menacing
stereotypes that exist of dinosaurs in popular culture and to avoid frightening
young children.

The JMZ is committed to presenting accurate scientific content. Throughout
development, we consulted our scientific advisors, including Kevin C. Boyce, a
paleobotanist and Stanford professor, Richard Hilton, a paleontologist and
geologist who wrote the book, Dinosaurs and Other Mesozoic Reptiles of
California, and Ken Kirkland, its scientific illustrator.

We have also engaged families with diverse backgrounds in early evaluation to
understand their interests and knowledge about the topic. This ensures our
exhibition will address the topic appropriately and be fun and engaging.

Lastly, the exhibits will be fully inclusive and developed with input from our
Accessibility Advisors Team.



The life-size dinosaurs are custom created for the JMZ by Blue Rhino
Studio.

Friends of the Palo Alto Junior Museum & Zoo
info@friendsjmz.org | www.friendsjmz.org
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From: Social Media Attorney Mark Fiedelholtz
To: Council, City
Subject: New Federal Laws Completely Change Your Social Media Training And Policy
Date: Tuesday, May 3, 2022 6:52:09 AM

CAUTION: This email originated from outside of the organization. Be cautious of opening
attachments and clicking on links.

Questions? Call Us:
(954) 748-7698

Visit My Website
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Social Media Is A "High Liability" Topic That
Impacts All Employees, It's Not Just A PIO Or
Marketing Issue

Courts Hold Decision Makers Personally Liable
For Failing To Give All Employees Outside
Specialized Social Media Liability Training  

*See the cautionary tales of Liverman v. City of Petersburg and O'Laughlin v. Palm Beach County.
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Social Media Mistakes Are
Undermining Public Trust
Verbal Warnings And Boilerplate Policies Are Leaving

Employees Vulnerable To Costly Mistakes That
Destroy The Public Trust And Careers...

Law Enforcement Stories

Firefighter on cell phone.JPG

Firefighter Stories Government Stories

*Out of 3,436 public employees who took my basic social media law competency
test, the average score was 13%. Take The Test And See Where You Stand

PEOPLE FORGET,
BUT GOOGLE DOESN'T

Courts now recognize the
permanent reputational harm that
can be caused by social media
posts. Future employers, bankers,
social clubs, and others can

Google a person's background to make life-impacting
decisions. The need for specialized employee social media
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liability training and policies are obvious. See inadequate
training analysis on "high liability" employee issues under
City of Canton, Ohio v. Harris 489 U.S. 378 (1989). 

AVOID THIS BIG MISTAKE
The Biggest Mistake You Can Make Is NOT Having A Social Media

Attorney Specialist Like Me Update Your Training And Policies.

In my 33 years of passionately practicing digital media
law in the public sector, I have never seen so much wide-
spread risk exposure. Untrained employees are making
social media mistakes that undermine the public trust,
destroy careers, and trigger costly lawsuits. I have an
affordable solution, but you need to move quickly.

Full Bio

National Testimonials
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Step I _3_.png

Specialized
Online Course

My new online course
introduces a powerful

"Red Flag" System that
eliminates costly employee

social media speech mistakes.

Step II.png

Customized
Social Media Policy

Based on 33 years of digital
media law expertise, I use
precise policy language and

issue identification to create an
airtight social media policy.

Step III _1_.png

Additional
Policy Shields

In addition to your primary
social media policy, i add a

citizens policy and a separate
personal use policy that gives
you extra layers of protection.
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“I wanted to commend you on your Social Media Course; members of my
department, myself included, recently completed the course and we found it
to be time well spent. Instruction was straight forward, to the point, easy to
follow and appropriately detailed, in short, the course was well worth the

time and money spent. In addition, your customer service was beyond
reproach, I emailed you several times and you responded immediately."

Cmdr. Ron Curtis , Groveland, FL (2022)
National Testimonials

Register Now!
Our $9 Per Person Group Rate Ends In 30 Days

* There is a one-time portal set-up charge of $297

Questions?
Call 954-748-7698

To Build Trust We Have A Full
Course Review Program For

$79 Per Person

Register Now 

*if you decide to register a larger group after
reviewing the course, you receive a $79 credit.

Learn More

https://r20.rs6.net/tn.jsp?f=001q_MXT_Jnun1Man48kpnOK3bTMsfo-NzMJM26TL8aBbnfGaxyAPXpaE1DcID6QbIysDq1cOleSi_wGo7DWWqq17LzJjsqRUIUA5bgVDlZve1gV1ZUe61EuNwrX1amjkFbXikUadDiEzQSus8EqkRrBUzeb-LA4oZSkHzXADWj2Xl7G0QtP_8NAfjWKIUf7stDFk6RwHKQSQ6iiDfLY6uxXulXcrzM4xNgL4JXh2WPQg0=&c=EPNNilpSWrT2Eseb_d6TLx8bqGLmfbBvn9VyqcCy5zCMXhK-6jvxRA==&ch=fs9VPWBWcRo7m2RCkvTh6h6XWmEsDySZfXrkkgAxOu-IY4-6a4y1Wg==
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SOCIAL MEDIA LIABILITY
TRAINING INSTITUTE
Address: 13506 Summerport Village Pkwy

Windermere, FL 34786

Phone: (954) 748-7698

Contact Me Today

  

Effective Communications Inc. | 13506 Summerport Village Pkwy,, Windermere, FL 34786

Unsubscribe city.council@cityofpaloalto.org

Update Profile | Constant Contact Data Notice

Sent by mark@newsocialmedialaw.com
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From: Andrew Parker
To: Council, City
Subject: Public spaces should be a public matter!
Date: Monday, May 2, 2022 8:13:30 PM

[Some people who received this message don't often get email from andiparker@mac.com. Learn why this is
important at https://aka.ms/LearnAboutSenderIdentification.]

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking
on links.
________________________________

Dear City Council of the City of Palo Alto,
In anticipation of your meeting on February 28th, we implore you to put the matter of streets and parklet usage to a
wider public vote.

The decision of how City property should be used — and how it can benefit the broadest possible group of residents
— should be decided by members of our community.

It should not be subject to a subset of influential few.

After two years of increased public engagement on the social and health benefits of our streets, we urge you to
consider this as a unique opportunity to further a sense of collective agency over our public spaces.

A concerned citizen of our community,

Andrew Parker

Sent from my iPhone

mailto:andiparker@mac.com
mailto:city.council@cityofpaloalto.org
https://aka.ms/LearnAboutSenderIdentification


From: Rich Green
To: Council, City; Nose, Kiely; Eggleston, Brad; Stump, Molly; Shikada, Ed
Cc: Holman, Karen (external)
Subject: Museum Letter to Council Regarding Roth Lease Negotiations
Date: Monday, May 2, 2022 4:31:00 PM

[Some people who received this message don't often get email from rich@richgreenink.com. Learn why this is
important at https://aka.ms/LearnAboutSenderIdentification.]

CAUTION: This email originated from outside of the organization. Be cautious of opening attachments and clicking
on links.
________________________________

Dear City Council Members, et al,

In the event that Council discusses the Museum Lease for the Roth Building, I would like to clarify a few points that
might come up.

First and foremost, we have enjoyed a clear and open dialog with City Staff who have been professional and,
frankly, delightful to work with. We are eager to continue the conversation.

Our attorneys at Wilson Sonsini have been working hard to clarify many points and have made efforts to simplify
some of the legal language for clarity and common understanding. The Museum, under any and all circumstances,
intends to comply with all City codes, rules and regulations regarding the lease of the Roth Building. If for some
reason that intent is not evident, please understand that is what we will always seek to achieve using the clearest
possible language.

For example, the Museum acknowledges and appreciates the need to comply with all established City rules
regarding the use of restricted Impact Fees toward certain areas of the rehabilitation project. We will always be in
compliance with matters of prevailing wages, insurance, etc.

We look forward to conversation about the details of these complex documents and are eager to move the project
forward.

Thanks to your all for your amazing support of this worthy project.

Best regards,

Rich Green
Palo Alto Museum, Board President

mailto:rich@richgreenink.com
mailto:city.council@cityofpaloalto.org
mailto:Kiely.Nose@CityofPaloAlto.org
mailto:Brad.Eggleston@CityofPaloAlto.org
mailto:Molly.Stump@CityofPaloAlto.org
mailto:Ed.Shikada@CityofPaloAlto.org
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https://aka.ms/LearnAboutSenderIdentification
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