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PROJECT OVERVIEW
• ROLM Zone District – RM-30 standards.
Demolish existing 32,500 sf office
building and construct 48 for-sale
residential townhomes
• 100 parking spaces will be provided on
site; two for each unit, four guest
parking spaces, and an additional dropoff space for food delivery/taxis
• Direct pedestrian access ramp from
project site to Greer Park
• 127 new trees planted on site; 18 trees
replaced off-site; majority native
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PROJECT OVERVIEW
• 37 three-bedroom units; 11 four-bedroom units (ranging
from 1,600 sf to 2,100 sf)
• The project qualifies for a density bonus and requests a
concession for increased floor area ratio (FAR 1.1:1.0)
• Sound wall between W. Bayshore Road and Highway 101
• Easement along the property frontage to widen the
existing bike lane on W. Bayshore Road
• Class 32 Categorical Exemption for CEQA
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Senate Bill 330
• Prohibits jurisdictions from imposing, on housing development projects,
subjective design standards established after January 1, 2020.
• Requires jurisdictions only subject a housing development project to
review pursuant to the ordinances, policies, and standards adopted and
in effect when a preliminary application is submitted (March 3, 2021).
• Prohibits jurisdictions from enacting development policies, standards or
conditions that would lessen the permitted intensity of housing—such
as reducing height, density, or floor area ratio, requiring new or increased
open space, lot size, setbacks or frontage, or limiting maximum lot
coverage.
• Limits jurisdictions to reviewing the project in five hearings in total once
the project is deemed complete. This includes the hearings needed under
the Vesting Tentative Map.
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Housing Accountability Act
• The HAA severely limits local jurisdictions from denying or
imposing conditions on housing development projects.
• Can only deny or reduce housing when a project has
specific adverse impacts on health and safety.
• Receipt of a density bonus is not a reason to say the
project does not meet a City’s objective criteria.
• Council may impose objective conditions so long as they
do not have the effect of reducing a project’s ability to
provide housing and are sufficiently clear for an applicant
to obtain a building permit.
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View from New Bike Ramp (16)

View from West Bayshore (10)

ARB Recommendation
•

Recommend denial of the application as the application cannot meet the
following findings. These findings are not objective; under State law they cannot
be the basis for the City’s denial of the project.
Finding 2(A): The project has a unified and coherent design, that:
(A) Creates an internal sense of order and desirable environment for occupants,
visitors, and the general community;
•

Finding #2(A) cannot be made as the project design does not create an
internal sense of order; elements of the building appear to be add-ons rather
than integrated well into the design which does not create a desirable
environment for residents.
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ARB Recommendation
Finding #2(D): The project has a unified and coherent design, that:
(D) Provides harmonious transitions in scale, mass and character to
land uses and land use designations,

adjacent

• Finding #2(D) cannot be made regarding the height of the project relative to
Greer Park as the proposed buildings do not provide a harmonious transition in
scale, mass, and character.
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ARB Recommendation
Finding #3: The design is of high aesthetic quality, using high quality, integrated
materials and appropriate construction techniques, and incorporating textures,
colors, and other details that are compatible with and enhance the surrounding
area.
• Finding #3 cannot be made as the buildings are not sufficiently differentiated
from each other, the materials used are not of high aesthetic quality, nor are
the materials and design elements integrated into the design of the building
appropriately.
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ARB Recommendation
Finding #4: The design is functional, allowing for ease and safety of pedestrian
and bicycle traffic and providing for elements that support the building's
necessary operations (e.g. convenient vehicle access to property and utilities,
appropriate arrangement and amount of open space and integrated signage, if
applicable, etc.).
• Finding #4 cannot be made as the site layout does not support the functional
use of the space for pedestrians and bicycle traffic as it is auto-oriented. In
association with Finding #2(A) & (E), this does not create an internal sense of
order nor enhance the living conditions on the site.
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Changes to Design to Address ARB Direction
•

Massing and Unit Variation
• Introduced additional breaks in roofline to vary units; simplified
material palette and color schemes; wrapped shed roof at Bldg
6 to emphasize the visual base of building.

•

Height Transition
• Stepped buildings 4, 5, 7, & 8 back from Greer Park to introduce
landscape screening; introduced breaks in rooflines at Greer
Park elevations.
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Changes to Design to Address ARB Direction
•

Material Use & Integration
• Replaced cement brick material with clay brick to provide more depth and
dimension to materials; cement fiber siding is proposed to remain – materials
are considered to be long-lasting, durable, damage resistant, and have thicker
siding options to provide deeper shadow lines and quality.

•

Circulation
• The applicant has provided streets which conform to the City’s 32-foot
width requirement;
• The sidewalks are designed away from parking and crossing are
demarcated by special paving to increase internal safety and circulation.
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PTC Recommendation
•

On May 25, the PTC recommended approval of the proposed findings and
conditions of approval for the Vesting Tentative Map (VTM).
• There were two modifications to the Draft Record of Land Use Action (RLUA)
which have been incorporated into Attachment B of the staff report. These
changes were:
• Update the Draft RLUA to include the allowance for an extension of the
VTM approval;
• Modify COA #4 to provide for a two-year approval period of the VTM to
conform with state law
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Street Names
•

Staff received input from the Palo Alto Historical Association on potential street
names for the four private streets proposed.

•

From the list, the application has requested the four streets be named as follows:
1. Street A - Ellen
2. Street B - Josephine
3. Street C – Juana
4. Street D - Esther

•

Staff recommends including the street names listed in the motion for the project.
The names will be added to the map for recordation.
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Staff Recommendation
1. Approve the Conditional Use Permit to enable multiple-family residential use of
the ROLM-zoned property.
2. Approve the Major Architectural Review [21PLN-00177] application based on
findings and subject to conditions of approval.
3. Approve the Vesting Tentative Map [21PLN-00178] application with proposed
street names based on findings and subject to conditions of approval.
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