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CURRENT AGREEMENT WITH PIN
TERM
• 5 years terminating January 17, 2024
• Either party can terminate without cause with one-year written notice
• PIN provided an early termination letter on November 15, 2021
COMPENSATION
• $3.4M over the five-year term
• $200k contingency fund
• $60k fund for renovation delays
CAPITAL IMPROVEMENTS TO BE COMPLETED BY CITY
• Minor improvements to existing kennels
• Modular building
• Medical suite
• New kennel building with 16 new kennels
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CAPITAL IMPROVEMENT PROJECTS
Estimate in 2019 Agreement = $3.4 million to be paid by City
Completed

Budgeted

Actual

Medical suite design and construction

$800,000

$875,268

Modular building purchase and site prep

$500,000

$611,484

New kennel building design

Included in $2.1m total
project estimate

$236,813

Existing kennel renovations re-design

$89,000

$89,000

Total spent to date

$1,812,565

Not completed

Budgeted

Actual

New kennel building construction

$2, 100, 000 (including
design)

$2, 440,000 (estimate)
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MOVING FOWARD
Both the City and PIN have an interest in
advancing an agreement
that supports a long-term partnership
built on collaboration and trust, and
provides high quality animal care and
accessible animal services to residents of Palo Alto
and Partner Cities.
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PIN’S PROPOSED AGREEMENT TERMS
Long-term Agreement
Evaluation of animal shelter database
-Potential transition to a new database
Feral cat plan
-Include a trap-neuter-release plan that avoids sensitive
habitat areas
Scope of capital improvements
-New dog kennel design and added renovation of small animal area
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FUNDING OF CAPITAL PROJECTS
Scope and costs of additional capital projects unknown
Several funding sources could be considered, but need further investigation
and come with trade-offs
• Infrastructure Reserve
• Budget Stabilization Reserve
• Unallocated Future Revenue Growth
• Impact Fee Fund
• Stanford University Medical Center Funds
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TIMELINE AND NEXT STEPS
With early termination, PIN contract expires November 2022.
Need sufficient time to negotiate a new or amended agreement
with PIN or secure an alternate mode of service delivery.
Recommend a decision on a clear path forward no later than end of March 2022.
• Negotiate a new agreement with PIN
• Return to an in-house model for Shelter services
• Contract with Silicon Valley Animal Control Authority (SVACA)
• Issue a new RFP
If directed by Council, staff would return with an MOU to demonstrate mutual
commitment to negotiating new agreement terms with PIN.
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