
DECEMBER 6, 2021 www.cityofpaloalto.org

POTENTIAL 
REDEVELOPMENT

OF NEW PARKING IN THE 
UNVIERSITY AVENUE 

DOWNTOWN

jmartin5
Example1



OVERVIEW
• City collects Parking In-Lieu fees from property owners who are redeveloping their

property to satisfy all or part of parking requirement. Fees are used to construct
new parking facilities.

• In 2019, the City Council approved the design and certified the EIR to construct a
parking structure on Lot D at 375 Hamilton Avenue with 324 parking stalls
• Council directed staff to return with a range of options to address Downtown

parking needs.

• Staff is returning to Council seeking direction on the use of the In-Lieu parking fees.
This is the first of multiple steps to provide initial direction to staff

a) resume the prior project at 375 Hamilton Ave.
b) examine feasibility of partnering with a private entity (for OR non-profit) on
development of new parking
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PARKING IN-LIEU FEE

• Developers of nonresidential projects in Downtown Palo Alto may satisfy the City’s
parking requirements by paying an in-lieu monetary contribution

• Current Fee: $115,404 per parking space

• Balance is approximately $6.3 million as of June 30, 2021, anticipate receiving an
additional $9.2 million associated with the President Hotel

• These contributions can only be used for construction of public parking spaces
within the University Avenue parking assessment district (PAMC 16.57.060)
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DOWNTOWN SURFACE PARKING LOTS + SUPPLY & DEMAND 
Downtown Surface Parking Lots

Lot
Approx 

Lot Area 
(sq. ft.)

# of 
Stalls

Emerson/Lytton Lot (A) 20,265 68
Ramona/Lytton Lot (C) 17,000 52

Hamilton/Waverly Lot (D) 27,969 84
Gilman/Bryant Lot (E) 11,251 35

Florence/Lytton Lot (F) 17,174 47
Gilman/Waverly Lot (G) 16,873 53

Cowper/Hamilton Lot (H) 30,409 93
Lytton/Waverly Lot (K) 21,180 47

Emerson/Ramona Lot (N) 14,997 48
Emerson/High Lot (O) 22,500 78
High/Hamilton Lot (P) 15,980 51
Lytton/Kipling Lot (T) 19,236 51

Total 234,834 707
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University Ave Off-Street Parking Supply & Demand

Reference: Packet Page 289

https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/EmersonLytton-Lot-A
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/RamonaLytton-Lot-C
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/HamiltonWaverly-Lot-D
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/GilmanBryant-Lot-E
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/FlorenceLytton-Lot-F
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/GilmanWaverly-Lot-G
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/CowperHamilton-Lot-H
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/LyttonWaverly-Lot-K
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/EmersonRamona-Lot-N
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/EmersonHigh-Lot-O
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/HighHamilton-Lot-P
https://www.cityofpaloalto.org/Departments/Transportation/Parking/Parking-Facilities/Downtown-Parking-Facilities/LyttonKipling-Lot-T


SCENARIO A: DOWNTOWN PARKING GARAGE DESIGN RENDERING
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SCENARIO A:  RESUME 375 HAMILTON AVE PARKING GARAGE

• Resume the approved downtown Parking Garage Project at 375 Hamilton
Avenue or determine if modifications to the proposed design are appropriate

• Final design would need to be completed to develop construction documents
for bidding of the project

• Construction was projected at a cost of $29.1 million and a duration of 16
months

• Project may be scaled down by eliminating the basement level to reduce
construction time and cost
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SCENARIO B: EXAMINE FEASIBILITY OF PARTNERING 

• Combines interest to increase downtown parking supply with an opportunity
for new housing units or other desired uses

• Project could be built on a City-owned parcel(s) currently used for surface
parking or in combination with a privately-owned parcel

• Could partner with a home builder to construct housing on one surface lot
and a new parking garage on another lot to replace any parking spaces lost to
redevelopment and result in net new parking

• Could seek information from the marketplace regarding the viability of 
adding a public parking element to otherwise-private development
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CITY OF PALO ALTO UNIVERSITY DOWNTOWN PARKING MAP
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SCENARIO B: NEXT STEPS 
• Identify priority attributes/showstoppers, for example:

• Should the core solicitation offer City support consisting of
both City parking lots and parking in-lieu funding for the
development of new parking in the Downtown Core?

• Is there interest in exploring construction of public parking
spaces as a component of private development on privately-
owned parcels?

• What are Council’s priorities or nonstarters for a potential
project? For example:
• Preference for projects that conform with current City

code such as height restrictions or moderate exemptions
similar to those allowed under the City’s Planned Housing
Zone program?

• New housing, market or affordable?
• Support economic vibrancy of the downtown core?
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Initial process remain fairly 
broad to ensure apprised of 
opportunities that may exist. 

While balancing, need for staff 
and the market to be aware of 
project types or elements that 

are nonstarters.



TIMELINE / NEXT STEPS

• Following selection and approval of one of the identified recommendations, staff
will conduct further analysis and return to Council with project specifics

• Under Scenario B, staff would begin broadly by looking at new options or
alternatives
• Staff could engage with qualified development consultants to help assess

feasibility and craft RFI to solicit information from the market about a range of
viable options

• From the results of the process, staff would be better able to provide options for
the Council consideration including characteristics, finances, and timing. Other
funding sources will be required for a final project.
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RECOMMENDATION
Staff recommends that Council discuss and provide direction on next steps regarding
development of new parking facilities in the University Avenue area, including
potential direction to:
a) Direct staff to resume the Downtown Parking Garage Project at 375 Hamilton

Avenue (Lot D) including, but not limited to, identifying a timeline and additional
funding sources or determining if modifications to the proposed design are
appropriate; or,

b) Initiate a Request for Information (RFI) to examine feasibility of partnering with a
private entity (for-profit or non-profit) on development of new parking using
Downtown In-Lieu Parking Fees, potentially in conjunction with housing or other
uses. At Council’s discretion, this could, include the use of the City’s surface lots or
privately-held parcels.
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