
 

 
Dear Mayor and Council Members: 
  
On behalf of City Manager Ed Shikada, please find below the staff responses to questions made by 
Councilmember Tanaka regarding the Monday, May 2nd Council Meeting consent agenda item:  

Item 9, Approval of Contract No. C22183462 with Macias Gini & O'Connell LLP (MGO) for External 
Financial Audit Services in an Amount Not to Exceed $599,319 (Including a 10 Percent Contingency 
Additional Services Amount of $54,934) Through March 31, 2025. 
 
Staff responses are below: 
 
1. What was the difference in cost between MGO and the two other vendors?  

Response: Annual audit costs for the three prospective vendors were as follows: 
Vendor Name Total Cost  

Eide Bailly LLP $154,000.00  

Macias Gini & O'Connell LLP $176,270.00  

Maze & Associates $149,623.00  
 

Cost accounted for 15% of the total scoring for each proposal.  Despite having higher costs, MGO 
had the highest total score.  

 
2. Was there a large difference in quality and experience (responses to the criteria) of Eide 

Bailly and Maze & Associates versus MGO? 
Response: MGO was the top ranked vendor across multiple RFP scoring categories covering 
quality and experience. Key drivers of the scoring results included the knowledge and experience 
of proposed team members, dedication to service to the public sector of the assigned team 
members, and experience with similarly complex governmental entities (e.g., electric utilities).   

 
3. Why was experience working with utilities, specifically electrical utilities, significant? 

Response: Electric utility accounting is unique and requires specialized knowledge from an audit 
perspective.   

 
4. What was the reason behind only contracting MGO for three years versus the previous five? 

Response: The initial contract term is for three fiscal years; however, the contract allows for an 
extension for up to two additional option years.  This is a contract risk management practice to 
ensure the vendor has provided satisfactory performance prior to an extension.  

 
Thank you, 
Joanna  

Joanna Tran 
Executive Assistant to the City Manager 
Office of the City Manager 
(650) 329-2105 | joanna.tran@cityofpaloalto.org  
www.cityofpaloalto.org  
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