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Dear Mayor and Council Members:
 
On behalf of City Manager Ed Shikada, please find below the staff responses an inquiry made
by Councilmember Tanaka in regard to the Monday, September 20 Council Meeting consent
agenda. Staff responses are below.

Item 6: Approval of a Three-year Contract With Northwest Woodland Services, Inc. in an
Amount Not-to-Exceed $646,950 for Trail Maintenance in the Palo Alto Baylands, Pearson-
Arastradero Preserve, Foothills Nature Preserve, and Grounds Maintenance in Utility
Reservoir Sites
 

1. We tried reaching out to Northwest woodlands services to ask some questions
about their practices and overall experience working with the city over the last few
years but the phone numbers listed on their website were either disconnected
went straight to voicemail. Is there a number you know of that we can reach out
to?
Northwest Woodland Services is based in Oregon and performs work throughout the
western region of the U.S.  Their contact information can be found on their website:
https://www.nwws.us/. However, it should be noted that the City’s procurement
regulations do not provide for councilmembers or their representatives to contact
contractors related to pending contracts. This is not a best practice and can lead to
misunderstandings regarding the City’s approval process.

 
2. It seems strange that for the past several cycles of this contract there has only been

one bid for this contract. There must be more than one landscape/trail
maintenance business in Palo Alto and a 500k+ contract must be lucrative. Do you
know of any reason there was only one bid?
The work included in this contract (trail maintenance and repairs, building new trails,
re-routing damaged trails) is very specialized and must be completed in a way that
protects natural resources and sensitive habitats, ensures public safety, and maintains
the recreational benefits of the trails. To ensure a high quality of work, bidders are
required to have a qualification and membership in the Professional TrailBuilders
Association (https://www.trailbuilders.org/). Because of the specialized type of work
and qualification requirement, most landscape or general contractors do not meet the
minimum bid requirements. As noted in the report, the previous contract was
awarded for a slightly higher amount and the contractor has effectively performed the
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required services. The public bidding process enables all contractors to competitively
bid on these services.

 
3. Building off of the last question, the website used for bidding is “Planetbids”. Upon

investigation, it seems that this website is one of many bidding websites. Why was
“Planetbids” chosen and why was the bid only posted on “Planetbids”. Could such a
contract be posted on more than one site? Perhaps using a more popular bidding
platform could be more conducive to receiving more bids.
There are many of eProcurement softwares on the market that provide a variety of
eProcurement solutions. PlanetBids has been the City’s primary
eProcurement platform since 2015 where all of the City’s solicitation opportunities are
posted. This software manages all procurement activities, such as bidding, evaluation,
and vendor communication. Purchasing and the department project manager
determine the outreach plan for all formal solicitations as part of the procurement
process. PlanetBids has the ability to notify vendors that are interested in specific type
of services and goods. Nationally, there are over 850,000 registered vendors on
PlanetBids, with over 2,000 local vendors that are registered specifically with the City
of Palo Alto under this platform. In addition, PlanetBids has over 550, primarily public,
clients, including City of San Diego, City of Anaheim, and City of Santa Monica.

 
Thank you.
 
Danille Rice
Executive Assistant to the City Manager
(650) 329-2105 | danille.rice@cityofpaloalto.org
www.cityofpaloalto.org
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