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Staff would like to add more detail on how the streets are selected for the five-year paving 
plan. The City uses StreetSaver, the Metropolitan Transportation Commission’s (MTC) 
pavement management system which is used by almost all Bay Area jurisdictions.  The 
Pavement Condition Index (PCI) is calculated by evaluating a sample pavement section on each 
block for different rating variables from mild to severe – including raveling, potholes, amount of 
trenches, base failures, etc.  These factors are entered into the StreetSaver program and a PCI is 
calculated.  All staff who evaluate street conditions and pavement distresses have multiple 
years of experience and have been trained by MTC. 
 
While staff uses the PCI score to prioritize streets, staff also takes into consideration additional 
information including coordination with Utility projects and Office of Transportation planned 
striping improvements, and whether the street has bike lanes or is a bicycle boulevard.  Staff 
also tries to group multiple streets in a neighborhood whenever possible, so that construction is 
not occurring over multiple years if it can be avoided.  Additionally, each block has its own 
estimated repair cost, which impacts how many streets can be in each project given the 
amount of funding each year.  
 
Mayor Burt questioned why Kingsley Avenue (Waverley Street to Ramona Street/End) is not a 
higher priority than Wilson Street (Hopkins Avenue to Parkinson Avenue) and why these streets 
have nearly the same PCI scores.  While it may seem that Kingsley Avenue has more potholes 
and distresses than Wilson Street, Wilson Street has more utility trench areas that resulted in 
similar PCI scores.  Different pavement distresses for each block may result in similar PCI scores.  
In this example, due to the size of each block, Wilson Street is estimated to cost $80,000 to 
repair, while each block of Kingsley Avenue is estimated to cost $120,000 to repair.  Also, the 
Fiscal Year 2023 street list includes a few blocks of Community Lane about which staff has 
received multiple complaints regarding pavement condition.  Wilson Street is near Community 
Lane, so it was chosen to be included in the same paving project.  Last week staff did mark out 
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about a dozen locations for immediate repair on Kingsley Avenue.  These repairs should be 
made in the next couple weeks by Public Works in-house crews.  
 
As part of the SB1 funding requirements, a resolution and project list are required to be 
submitted each year to the California Transportation Commission (CTC) by July 1.  Failure to 
submit a resolution and project list will result in an agency’s loss of funding for that fiscal year.  
Palo Alto’s estimated Fiscal Year 2023 funding is $1.5 million.  There is flexibility to change the 
street list after the resolution and project list is submitted and approved by the CTC. Staff will 
reevaluate the Kingsley Avenue blocks and determine whether they should be prioritized over 
others on the Fiscal Year 2023 project list. In that case, staff would update the project list with 
MTC. 


