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Recommendation 
Conduct a study session to review the Countywide Local Road Safety Plan and provide 
discussion and comment to staff.  

Report Summary 
This report provides a summary of the Countywide Local Roads Safety Program Draft Final 
Report1 (CLRSP, Valley Transportation Authority (VTA), September 2022).  Attachment A 
includes the Executive summary, Introduction, and the section of the report which focuses on 
the City of Palo Alto. 

Background 
The Valley Transportation Authority (VTA) serves as the region’s Congestion Management 
Agency (CMA), in accordance with California Government Code section 65088 et seq. The CLRSP 
memo from VTA provides a list of priority locations based on the number of collisions, which 
are weighted to account for fatalities and serious injuries.  The collision data is from a multi-
year period between 2016 and 2019.  Based on the scoring system established by VTA, the LRSP 
report identifies its top five high-collision intersections and five high-collision corridors. 

Discussion 
This study session provides an opportunity for the Planning and Transportation Commission to 
review the provided information and to have a discussion with Office of Transportation to 
review future work plans and evaluations. The CLRSP provides eligibility for Local Highway 

1 CLSRP Report link: https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-
minutes/planning-and-transportation-commission/2022/vta-countywide-local-roads-safey-plan-draft-final-
sep22.pdf    
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Safety Improvement Program (HSIP) funding, which is a core federal-aid program to achieve a 
significant reduction in traffic fatalities and serious injuries. 

In 2017, the Office of Transportation published a Traffic Safety and Operations Report2. This 
report summarized several of the primary traffic safety issues and projects that were in 
progress at that time.   

Analysis
The CLRSP identifies five high-collision intersections and five high-collision corridors in Palo 
Alto. It also provides project recommendations for four potential locations, the top two 
prioritized intersections, and corridors. In addition, Staff identifies current projects in design or 
construction that are in progress and include safety improvement elements.  Some of the 
projects currently in progress include the following: 

• Charleston-Arastradero Road Corridor Improvement Project

• San Antonio / Charleston Intersection Traffic Signal Modification

• Churchill Road Enhanced Bikeway Project

• Alma / Churchill Rail Crossing and Intersection Improvement

• Crescent Park Neighborhood Traffic Calming

• South Palo Alto Bikeways

Resource Impact 
There is no immediate resource impact due to the existence of the CLRSP. The CLRSP makes the 
City eligible for State HSIP grants so that safety projects identified in the plan can be pursued 
with the support of this additional source of funds. The City will apply for HSIP grants pending 
staff and other resource availability.  

Environmental Review 
The subject discussion does not include clearance for projects discussed.  Any project identified 
will need to be assessed separately in accordance with the authority and criteria contained in 
the California Environmental Quality Act (CEQA), the State CEQA Guidelines, and the 
environmental regulations of the City.  

Public Notification, Outreach & Comments 
While the state requires minimal public outreach to develop an LRSP, VTA provided a project 
website and an online mapping tool that garnered over 500 comments from across the County. 
Also, VTA was able to attract a local TV news channel to run a story on the project to 
draw participants to the website and interactive map. Notice for this study session was 
published in the Daily Post on October 15, 2022, which is 11 days in advance of the meeting.

2 TSO Report link: https://www.cityofpaloalto.org/files/assets/public/transportation/traffic-safety-projects/2017-
traffic-safety-and-operations-report-7.11.18.pdf 
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Next Steps 
The City will apply for HSIP grants pending staff and other resource availability.  
 
 

Report Author & Contact Information PTC3 Liaison & Contact Information 
Rafael Rius, Senior Engineer Amy French, Chief Planning Official 

(650) 329-2305 (650) 329-2336 
rafael.rius@cityofpaloalto.org amy.french@cityofpaloalto.org 

 

 
3 Emails may be sent directly to the PTC using the following address: planning.commission@cityofpaloalto.org 
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