Good even ng, th s s Barbara Gross. I ve, work and vote n Pa o A to. Thank you for send ng th s proposa forward w th
your approva ast year. At the c ty counc ’s d rect on, the schoo has mproved upon the prev ous des gn, wh ch shou d
make th s qu te easy for you to rev ew and return to the counc w th your support.
Among the mprovements:
·
·
·

More trees are preserved.
There are many opt ons for underground park ng.
There are cho ces for the poo and the de very bay

You may have not ced by now that over the years, the goa posts for th s project keep mov ng. What’s more, the schoo s
gett ng confus ng and seem ng y contrad ctory gu dance at t mes. W th these many d fferent cho ces for the s ze and
conf gurat on of the garage, you can he p f nd a fa r comprom se that w stop th s constant sh ft ng of the debate.
The de very opt ons on Emerson both vast y mprove on current cond t ons, mov ng de ver es further ns de campus and
be ow grade or beh nd a sound wa . Both opt ons take ne ghbors’ needs and concerns nto account. I see that the schoo ,
aga n n the sp r t of comprom se, s open to e ther opt on.
At the same t me, I hear oppos ng vo ces who seem to be open to noth ng at a . It becomes harder and harder to honor
those perspect ves when the schoo has spent years sten ng, adjust ng, and mak ng changes that just never seem to be
enough.
P ease, approve th s project

AGAIN.

Thanks and have a good weekend.
Andie

-Andie Reed CPA
Palo Alto, CA 94301

Since those initial meetings, Castilleja has shown good faith and a willingness to listen and
compromise. For example, on-campus events were drastically cut to reduce impacts, deliveries
& pickups have been reduced and limited (at a cost to the school ) to improve conditions in the
neighborhood. And, the school has limited it’s hours of operation.

Castilleja’s TDM or Traffic Demand Management program has grown to become a “way of
life” with daily trips reduced by up to 31%..by adding new bus routes, providing dedicated
morning and afternoon shuttles to Caltrain and East Palo Alto, as well as requiring employees
to commute by alternate means three days a week and park off-site on those days they do
drive.

Castilleja advocates for internal carpools and ride-sharing while encouraging cycling and
walking for all community members who can do so.

That willingness to listen and compromise is reflected in the evolving campus design. The
architects have reduced the massing of the buildings along Kellogg and Bryant, while the
underground parking and the pool area have been reconfigured to further protect trees. As you
know, the school is now offering several different options for the garage and two choices for
the location of deliveries in response to guidance from the City Council.

A 10 year process..and all the while, time keeps passing.

And all the while, Castilleja cannot offer admission to students who are seeking this education.
Every year spent in process, negotiation, and compromise has resulted in scores of young
women being shut out from joining the Castilleja community.

Time is passing.

The school is making compromises..many of them. And it begins to feel like it will never be
enough, like there will always be a new issue to delay this process. This project has been
receiving unprecedented scrutiny for over 10 long years.

Meanwhile, while we are spend so much time talking about setbacks and trees and traffic
patterns, we are forgetting the human impact.

Castilleja is a school that is different from other schools. It’s not the right place for everyone,
and luckily Palo Alto has other outstanding choices for students who are seeking a larger coed
environment. But for girls in Palo Alto who are looking for something else, Castilleja is right
in our midst, walking and biking distance away, waiting for them.
And waiting.

Meanwhile, I know there are residents who take issue with the fact that some students come
from outside Palo Alto; they want Castilleja to cater only to our direct community, not to the
surrounding towns. I feel compelled to point out that this line of thinking sounds a lot like
people want to build a wall around Palo Alto to keep the “outsiders” out and hoard our
resources only for ourselves.

In truth, some of the students who come from surrounding towns live in areas where the
schools are not as strong, where they don’t have local options like Paly and Gunn and this
chance to attend Castilleja is an opening to opportunities they can’t access any other way.

Whether we like to admit it or not, independent schools—like Castilleja with 22% of its
students receiving tuition assistance—are one of the most powerful ways to gain equal access
to educational opportunity. Especially in the Bay Area where real estate values make living in
well-resourced school districts impossible for many families.

Time is passing.

I realize that many Palo Altans are concerned about growth. But let me remind you this project
is not an expansion. The proposed building has a smaller footprint, and car trips are capped.
The school has responded to neighbors, community members, city staff, and city leaders with

modifications that improve everything from drop-off patterns..from facade materials… to
rooflines.

Tonight you will weigh in about enrollment, the garage, and events. Let’s run through what
has already been done over the past ten years on these topics:
·       Events have already been brought to within the limits you set. Quite frankly, a
further reduction in the number of events would weaken the communal fabric of
the school.
·       The garage has been reduced to preserve trees and improve conditions in the
neighborhood. The school has offered several different compromises there.

So let’s return to enrollment—the actual students who want to learn at Castilleja. The school
will make sure they do so without adding trips. I know that critics have cast doubt on this
promise, but their doubts are unfounded. Castilleja is already keeping this promise, with better
transportation demand management than anyone in the Bay Area.

Castilleja will do what it takes to keep car trips level because Castilleja wants to educate more
girls. This isn’t a big high tech company, factory or a corporate office park. It’s a small school
that seeks to build a 21st century learning space and gradually add more students..without
adding traffic.

If we step back for a moment, one could argue that years spent on debate have begun to make
the proposal seem much bigger than it really is.

Remember…small school, smaller footprint, and a gradual and modest increase in
enrollment..with no new traffic.

Let’s seize the opportunity to switch the onerous “Palo Alto Process” to one of Palo Alto
“Progress”.

The conditions of approval can be met. Let’s continue to respect the ideals of Palo Alto..great
schools, commitment to the greater good, opportunity, and community.

It would seem to me that this proposal “checks all the boxes.”

Thank you.

Julia Ishiyama’s December 2 statement to Palo Alto Architectural Review Board
Good morning board members and staff. Thank you for your hard work and your time today.
I’m speaking to you today as a child raised in Palo Alto and as an adult invested in its future. I
was born here and attended Castilleja for seven years, walking from my family’s house on
Lowell Ave. I’ve recently moved back from Colorado to this place that I’ve always known was
home. Since returning, I can see how much has changed—and what has stayed the same.
Palo Alto has grown and evolved.
Neighborhood mainstays like Paly High and the Junior Museum and Zoo have undergone major
renovations to better serve the community. Castilleja deserves the same chance to
modernize. I have followed the project since its inception, and I’ve seen how the school’s plans
have evolved in response to City and neighborhood input. From design to tree preservation to
square footage, their project is ready for approval.
While much has changed in Palo Alto, much remains the same.
The Bay Area is booming, but in my personal experience, the residential blocks of Old Palo Alto
are as quiet as ever—thanks in part to Castilleja’s rigorous Transportation Demand
Management efforts to reduce car trips in the neighborhood. I urge you to approve the
proposed garage that maximizes the number of underground parking spots, which will go even
farther to preserve neighborhood tranquility. I recognize that the City Council has suggested 52
spaces be allowed underground, and I hope you will support at least that many, but I’d ask this
board to additionally consider the design that allows 69 spaces below grade. My understanding
is that this would not increase the size of the garage or the number of total spaces. It would
simply keep more cars off the street level, a win-win in line with the city’s Comprehensive Plan,

which prefers underground parking to surface lots.
Another constant: the tree-lined streets that I loved as a girl and now value as a local
homeowner still have a beautiful canopy. I’m grateful that Castilleja has worked diligently to
preserve and add trees to the neighborhood. In particular, I hope the Board will appreciate the
school’s updated pool proposal, which includes plans to relocate a stairway and transformer to
responsibly protect another tree. The new plans for deliveries also provide options that further
reduce street-level impacts, whether delivers stay above grade but off the sidewalk or move
below ground.
I understand that you have already endorsed the school’s prior plans. Please do so again and
allow Castilleja to move forward so it can continue to educate more girls in a modern,
sustainable, and beautiful campus that I would be proud to have as part of my neighborhood.

Julia Ishiyama’s December 8 statement to Palo Alto Planning and Transportation Commission
Good evening commissioners and staff.
I appreciate your review of Castilleja’s Conditional Use Permit and Transportation Demand
Management plan. I live close to the school in Old Palo Alto, and I welcome a detailed analysis
that will ensure residents the peaceful enjoyment of our neighborhood.
I am also confident that the current plan to allow a gradual enrollment increase up to 540
students stands up to scrutiny. I understand the concerns about traffic, but by making any
enrollment increase conditional on “no net new trips” and imposing substantial fines, you have
already created an incentive structure that guarantees compliance. And under its current
leadership, Castilleja has been a good citizen and has kept its word on TDM.
A small, vocal group of residents still objects. But it is clear based on the public record that they
won’t be satisfied by any amount of additional mitigation or monitoring and are instead
intractably opposed to anything other than de minimis enrollment increases. I understand that
the City Council has asked you to identify procedures that would allow for a larger increase, and
I ask that you approach this stage of the approval process by taking into account the five long
years of hard work that you know even better than I do has included careful consideration of
the right path forward. Please, hone your recommendation based on legitimate criticism, but
don’t let a refusal to compromise take us backwards.
Since I’ve been bold enough to suggest the motives of my neighbors, I’ll reveal mine: I am a
Castilleja alum who wants to see both my school and my city succeed—goals that I know from
experience go hand in hand. Castilleja’s unique educational environment is not available
anywhere else in the area, and the option of a local, single-sex school has enabled thousands of
Palo Alto’s young women to grow and thrive. The students educated at Castilleja are your
friends, neighbors, babysitters, and dog walkers. Castilleja alums, teachers, and staff members

shop alongside you at the California Avenue farmer’s market and jog next to you at the
Moonlight Walk and Run. We are part of this community, and as a Palo Altan who has always
valued giving back, from serving on Congresswoman Eshoo’s student advisory board as a high
schooler to supporting local nonprofits as a working professional, I consider any good that I’m
able to do here to be a return on Castilleja’s investment in me.
I’m also proud that in the inclusive city where I was raised, Castilleja can offer a quality
education to others throughout the region—particularly to young women from underresourced school districts. In the past, I’ve heard commenters and city officials discuss
residency as a potential enrollment factor, and I urge this commission not to limit the
opportunities available to families who cannot afford to live in Palo Alto and access our
excellent schools. Doing so would cut against the values of diversity and equity that we as a
community espouse.
I want to be clear: I do not come by my support uncritically. I will always push my alma mater to
do better as a member of this community. But I support the parking, design, and enrollment
changes as currently proposed because this is a good plan on its merits—one that holds the
school to good behavior and supports its ability to be a real force for good in Palo Alto. I urge
you to support this plan as well.
Thank you.

In summary:
Lowering student enrollment to 450 students, reducing traffic by using a schoolwideshuttling service,
having a construction safety zone, cutting greenhouse gases would help reduce Castilleja’s
impacts in the area.
Thank you for your time and consideration.
Sincerely,
Neva Yarkin
nevayarkin@gmail.com
Churchill Ave.
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Dear Palo Alto Planning Commission,
As a twenty year resident of Palo Alto and parent of a Casti student, I am writing in support of the Castilleja project
before the Commission.
Our daughter greatly benefits from her education at Casti, and its mission supporting Women Leadership.
I also feel that Castilleja has been working over many years in good faith with the city and the neighborhood to craft
a plan which best suits all stakeholders.
I hope that you can support the plan.
Thank you,
Jeff Chang

, Palo Alto

29, 2021 says twice that the exempted floor area should be for no more than 50% of the
required on-site parking. Essentially, the Council was considering a 50/50 split between
surface and underground parking as a way to balance different interests. Here’s their
actual wording:
Direct Staff and the PTC to review an underground parking facility alternative that
allows a maximum of 50 percent of the required on-site parking to be below grade
without counting against the project floor area. No more than 50 percent of the
required on-site parking may be located below grade;
TDMs reduce “required on-site parking,” so if Castilleja gets a TDM to lower its parking
requirement by 20% to 83 spaces, the council motion means that only 50% of the reduced
parking requirement can in be the garage. But the ordinance offered to you changes the
council wording subtly to be 50% of the “base” required parking, which allows more than
50% of the actual required on-site parking to be in the garage. Here’s that part of the
proposed ordinance, with highlighting:
(viii) Below-grade parking facilities that: (1) are accessory to nonresidential uses;
(2) are located on a parcel that is six acres or greater; and (3) are located on a
parcel that contains a listed historic resource; and 4) do not provide more than 50
percent of the base required on-site vehicle parking shall be excluded from the
calculation of gross floor area.
A Council member who voted for the 50% cap in the motion confirmed to me it means
what it says – so the altered wording by staff in the proposed ordinance is not correct.
A careful review of the March 29, 2021 Council session indicates that varying and
incorrect numbers were given as to Castilleja’s latest parking requirements, current
surface parking, and potential surface parking. Right before the motion passed, the
minutes state that, “Mr. Lait reported required parking was approximately 83 onsite
spaces and approximately 26 spaces offsite.” So with the Council being told required
onsite parking was approximately 83 onsite spaces just before voting, the Council motion
then directs review of a garage with at most 50% percent of that, or 41 spaces. Yet all five
garage options offered by the applicant have significantly more than 41 spaces. Please ask
for options that have at most 41 spaces to comply with the Council directive.
Also, as Vice Chair Commissioner Roohparvar noted, the term “base required on-site
vehicle parking” is not actually defined in our municipal code.
5)                  FLOOR AREA NUMBERS REMAIN UNCLEAR: Before you make any recommendation on
the garage, please be sure that you have all the facts, including the true gross floor area
numbers. There were many substantial errors in the existing floor area numbers given to
you and it took a vote by Council to obtain clarity on those. But as Andie Reed of PNQL

has mentioned, there appears to be two areas in the proposed plans that may be gross
floor area but have not been included in the total. Specifically:
Page G.004 of the plans updated 11/03/2021 shows a 4,301 sq. ft. underground
area with no structure above it. This cannot be a basement because it is not under
a building footprint. It is then an accessory structure per 18.12.080. 18.04.030(a)
(65)(C) explicitly says “accessory structures greater than one hundred and twenty
square feet in area” in R-1 are considered gross floor area. Staff has offered no
explanation for why this space isn’t included in the project’s gross floor area total.
Another unexplained discrepancy is on the very same page. It states the below
grade floor of the main new building is 46,635 sq. ft. while the next page of the
plans shows the first floor is smaller at 43,851 sq. ft.. The difference is 2,784 sq.
ft., so at least that much of the below grade floor is not under the first floor! Since
basements exempt from gross floor area cannot extend beyond the building
footprint, there needs to be a detailed explanation as to how the proposed below
grade area can be bigger than the floor above it and still be underneath it.
These two items total over 7,000 sq. ft. If both indeed should be added to the proposed
gross floor area totals, Castilleja’s total proposed rebuild exceeds its existing nonvolumetric gross floor area, making the EIR and prior representations incorrect. So it’s
critical to address these issues as soon as possible.
Thank you!
Jeff Levinsky
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Comments from Palo Altans at

12/2/21 ARB Hearing and 12/8/21 PTC Hearing
I live across the street from Castilleja on Kellogg Street, and I cannot wait for this
project to be
approved. I want to look out my windows onto an updated campus with more trees and
green
space.
— Vania Fang
Investing in education has always been a hallmark of Palo Alto values. Castilleja is
investing in
trees, sustainability, and education, and it’s now time to move forward with this project.
— Jason Stinson
This isn’t a big high tech company, factory or a corporate office park. It’s a small
school that
seeks to build a 21st century learning space and gradually add more students … without
adding
traffic.
— Bill Burch
I support the parking, design, and enrollment changes as currently proposed because
this is a
good plan on its merits.
— Julia Ishiyama
As for the garage, I am a strong supporter. It is a gift to the neighborhood, a wise
investment in
the long-term aesthetics and infrastructure of Old Palo Alto.
— Lian Bi
Castilleja is a gem in our city, an absolute asset, and it has been frustrating to see these
excellent
plans move so slowly through the city process.
— Kathleen Foley Hughes
I am ready for this exciting new project to begin. Please help facilitate this investment in
the city.
— Cindy Chen

Approve this project again. It’s better than ever.
–Maya Blumenfeld
On Wed, Dec 15, 2021 at 10:07 AM Nanci Kauffman <nkauffman@castilleja.org> wrote:
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