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Summary Title: Downtown TMA Update and Study Session 

Title: Update on the Downtown Palo Alto Transportation Management 
Association 

From: Jessica Sullivan, Transportation Planning Manager 

Lead Department: Planning & Community Environment 

Recommendation  

Staff recommends that the Planning and Transportation Commission receive and review the 

report on the Downtown Palo Alto Transportation Management Association. 

Background 

Since 2013, the City has been actively engaged in developing Transportation Demand 

Management (TDM) strategies to encourage alternatives to solo driving to address Palo Alto’s 

growing traffic and parking concerns. A City Council colleagues memo dated October 3, 2013 

resulted in Council direction to convene a study session and develop an initial recommendation 

related to goals of reducing traffic and parking demand. On December 9, 2013 Council held a 

study session with representatives of Google, Contra Costa Centre and Stanford University, all 

considered Bay Area leaders in applying TDM strategies, to better understand their respective 

programs and their potential application to Palo Alto’s challenges. The City Council 

subsequently requested a staff analysis and recommendation regarding establishment of a 

Transportation Management Association (TMA) for Palo Alto, and on February 24, 2014, 

directed staff to move forward with the steps necessary to form the organization. 

The Transportation Management Association (TMA) Steering Committee, a consortium of local 

employers including the City of Palo Alto, worked through 2015 to develop the vision, mission 

and goals intended for a new TMA. Led by a consultant team with significant experience in 

developing TMAs in the bay area, the team conducted the first comprehensive commute survey 

for Downtown, discussed potential funding sources for ongoing programs, the need to provide 

services for lower wage workers in the Downtown, a variety of rideshare pilot programs and the 
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preferred structure for TMA formation. The group voted in November to incorporate as a 

501(c)3 non-profit and will have a fiscal sponsor who will collect monies on behalf of the 

organization, the Silicon Valley Community Foundation (SVCF). 

 

The TMA had its first official Board meeting on January 28th, and this report summarizes some 

of the key activities of the TMA Steering Committee and the Board’s plan for action in 2016. 

 

Summary of Key Issues 

What is a TMA? 

A TMA is a business-member funded organization that develops, markets, manages and 

evaluates transportation programs for the benefit of its community. TMAs are formed in a 

variety of ways, but they generally share the common goals of reducing single-occupant vehicle 

trips, reducing congestion and demand for parking, and improving quality of life by reducing 

greenhouse gas emissions. Some other benefits of TMAs include:  

- They provide a comprehensive approach to managing transportation needs in a 

particular area, and a framework for multiple constituents to work collaboratively on 

these solutions.  

- They can offer branded services to both residents and commercial businesses cost-

effectively and efficiently through a network of alliances and partnerships.  Providing a 

one-stop resource with consistent messaging and promotion is a hugely important 

‘customer service’ factor that affects awareness and utilization of TDM programs and 

services. 

 

Having a TMA positions Palo Alto to work cooperatively with its neighborhoods and potentially 

neighboring cities in providing a flexible array of programs and services. Some transportation 

programs may be neighborhood specific; others designed for a targeted customer demographic 

(i.e., seniors or school-age children; hospitality workers); others yet for various trip types (i.e., 

medical trips, inter-city and intra-city commuters); and others still for the general public or for 

specific business interests within the community.  Because travel routes used by residents, 

employees and visitors typically cross neighborhood and city boundaries, having a TMA that 

recognizes key linkages is critical to developing quality programs and services. 

 

An effective TMA can have significant measurable benefits such as: 

 Reducing the number of single-occupancy-vehicle (SOV) trips made within and through 

Palo Alto, which reduces traffic congestion and the demand for parking; 

 Reducing the need to build new parking facilities; 

 Reducing total vehicle miles traveled (VMT); 
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 Reducing greenhouse gas emissions generated both locally and at the regional level, 

which contributes to Palo Alto’s sustainability goals. 

 

A TMA also provides a forum for public and private entities and businesses of all sizes to work 

together on transportation programs. Generally, larger companies fund the majority of the cost 

of programs for the benefit of smaller companies. Because larger companies have more 

employees and hence contribute more to traffic congestion, they have more of a vested 

interest to work towards reducing single occupant vehicle trips.  

 

TMA’s are structured in a variety of ways.  Some operate with a membership- for- services 

model, where a company pays membership dues based on its size and business category.  Some 

TMA’s sell access to a collection of programs available at different levels of financial support 

(bus services, rideshare discounts, carshare programs, or discounted transit passes, as 

examples).  Others receive funding from their cities, counties, and other sources and provide 

information and some services to all companies within the TMA’s service area.  Still others are 

hybrids, receiving some public and some private funding; providing some ‘free’ services to 

everyone and charging for other programs.  Some TMA’s (as well as Transportation programs 

such as Stanford’s) receive funding from parking fees for their TDM programs and services.   

 

Formation of the Palo Alto TMA 

The City engaged a consultant group with significant experience designing Bay Area TMA’s- MIG 

with TMA expert Wendy Silvani. This team recommended that Palo Alto follow a standard 

approach of engaging a Steering Committee which would develop a work plan, mission 

statement for the TMA, evaluate pilots for start-up programs, and propose a structure for the 

TMA’s ultimate Board of Directors. At the request of the City, this Steering Committee, a 

consortium of 12+ local employers, community and residential representatives, and the City of 

Palo Alto, worked through 2015 to develop the vision, mission and goals for the new Downtown 

TMA. Last May, this team partnered with EMC research to conduct the first comprehensive 

commute survey for Downtown which provided the basis for the TMA’s initial priorities.  The 

group also discussed potential funding sources for ongoing programs, the need to provide 

services for lower wage workers in the Downtown, and learned about a variety of rideshare 

pilot programs.  It determined the preferred structure for TMA formation and voted in 

November to incorporate as a 501(c)3 non-profit and has a fiscal sponsor who will collect 

monies on behalf of the organization, the Silicon Valley Community Foundation (SVCF). This 

structure will enable the TMA to seek funding from many public and private foundations and 

other financial supporters; it also gives the new TMA and its supporters the assurance of 

professional accounting, reporting and other administrative management. 
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The TMA officially incorporated at the start of January and had its first official Board meeting on 

January 28th, 2016. 

 

Structure of the Palo Alto TMA Board 

Based on Business Registry data, employers with 100+ employees account for over 70% of all 

employees who work in Downtown Palo Alto.  These companies have the greatest potential to 

fund and adopt TDM programs that will make a difference in reducing SOV commutes and 

parking demand.  These companies are of sufficient size to be able to take advantage of bulk 

transit pass programs, and have budgets to fund TDM programs for their employees.  The 2015 

commute survey results also indicated that employees who work for larger companies are 

among the ‘most likely’ to change behavior – they live in places where transit and other non-

SOV commuting is an option and they work schedules conducive to using alternatives, etc.  The 

structure of the Palo Alto TMA Board has 3 large companies (300+ employees based in Palo 

Alto) - the City, Google, and Palantir; two medium sized companies (the Garden Court hotel and 

IDEO), and one small company (Philz Coffee). This ratio reflects the Business Registry data;  it is 

flexible and designed to be inclusive, but also to ensure Board members support the TMA at a 

level that will provide a basis for the TMA to be successful through their financial commitments.  

 

Although Google does not have employees in Downtown currently, they are an active regional 

partner (they have offices in Palo Alto in the Research Park) and have significant experience in 

developing transportation programs which achieve sizeable SOV reduction. In addition, while 

the focus of the TMA is initially in the Downtown areas, the Steering Committee acknowledged 

that regional commute factors influence the Downtown and ultimately the focus of the TMA 

may expand beyond these boundaries. There are also Google employees who are residents of 

Downtown that could use TMA services in the “empty” direction (e.g. heading out of 

Downtown), which makes the services more efficient and effective.  

 

Financial Contributions and Board Size 

The Steering Committee’s legal counsel strongly recommended that all Board members be 

required to make a contribution to the organization to minimize risk exposure for the 

organization.  Board members are typically representative of businesses which have a vested 

interest in trying to “move the needle” for SOV trip reduction for the well-being of their 

employees and business interests; therefore, they are willing to contribute financially to the 

cause of the TMA.  The Steering Committee was unanimous in not wanting the TMA to spend 

time trying to sell and collect nominal ‘dues’ from the many small businesses, or searching for 

the basics – i.e., the salary of its Executive Director.  Instead, they want the Director to focus on 

funding for programs, marketing and managing those programs.   The current Board is 

deliberately small, with six members who are committed to the successful rollout of programs 
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on a ‘fast track’ that will benefit the entire downtown community.  As the TMA develops, it can 

easily increase the size of its Board to include others. 

 

Advisory Committee(s) 

The Board will encourage participation from other companies in the TMA through an Advisory 

Committee.  The structure of how this committee would operate is yet to be determined; it 

could take the shape of committees for various projects (i.e., those interested in a Lyft pilot or 

just the transit pass program). The Steering Committee expects that the structure for the 

Advisory Committee will evolve over the next few months.  The requirement for a financial 

contribution/membership fee to the TMA would not apply to an advisory committee to ensure 

participation by anyone who is interested.   

 

Feedback Mechanisms 

The TMA Board will have feedback mechanisms for all TMA-sponsored programs so anyone can 

provide input, suggestions, and ideas based on their experience as the Board designs, evaluates 

and refines programs and services.  The focus of the TMA’s initial programs will be on offering 

direct subsidies to many employees whose employers can’t provide commute benefits because 

they are ‘too small’, and encouraging the 100+ employers for whom offering transportation 

benefits is realistic to do so. 

 

Other Examples 

It is commonplace for a City to have a seat on the Board of the TMA and to provide funding. 

The following TMAs are Bay Area examples: 

1.  City of Emeryville:  The City of Emeryville provided the bulk of funding for the first 3 

years for the Emery-Go-Round TMA at 90%, 75%, then 50% of the total budget, and was 

also on the Board.  When the TMA became part of the PBID, the City became ex-officio 

on the Board (no vote). 

2.  San Mateo Corridor TMA: The City of San Mateo is on the Board and helps fund the TMA. 

3.  Alameda Landing TMA: The City of Alameda has 2 representatives on the Board and is 

providing funding for the TMA. 

 

The City Council will receive an annual report on the TMA’s activities each year. The City’s 

funding will be important in initial years for the launch of TMA programs, and the City Council 

can provide requested funding concurrent with requests for expansion of the Board, 

establishment of the Advisory Committee, or pilot projects, as examples. In this way the City 

can influence the TMA’s programs and direction. 

 

2016 Board Workplan 
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While the TMA is still in fledgling stage, the group agreed to continue to work with the 

MIG/Silvani consulting team while recruiting for an Executive Director for the organization. Top 

priorities for the Board include: 

1. Recruitment of an Executive Director. The ED will replace the consultant team hired by 

the City as the leader of the organization. While the Board members are not expected to 

have TDM experience, this will be a key component of the employment requirements 

for the ED. 

2. Launch of a pilot program that subsidizes low-income Downtown workers with transit 

passes. Prior to the incorporation of the organization, the TMA Steering Committee 

spent several months exploring a variety of pilot programs to determine which offered 

the most immediate value to the Downtown, and a low-income worker transit pass 

subsidy program was ultimately determined to have the most immediate impact. 

Stanford’s Sustainable Cities class has been working with the TMA to develop the 

parameters of a pilot transit pass program. The students speak Mandarin and Spanish 

and will be able to support outreach to workers who require those languages. This 

program could launch as early as April or May depending on the position of the Board. 

Policy Implications 

Development of a TMA is consistent with the following comp plan policies: 

Goal T-1: Less Reliance on Single-Occupant Vehicles 

Policy T-3: Support the development and expansion of comprehensive, effective programs to 

reduce auto use at both local and regional levels. 

 

Resource Impact 

In order to submit for IRS incorporation, the TMA developed a draft budget to guide its 

development. Projected expenses for 2016 are listed below. The TMA is a separate organization 

with its own revenues and expenses, so while the City will be asked to contribute some 

resources to the TMA for program development, ultimately, the organization will have multiple 

revenue sources. 

Executive Director Salary (Part-time, assumed 

starting in June) 

$40,000  

 

Annual Commute Survey, included in existing 

consultant contract 

$33,000 

SVCF processing fees, included in existing 

contract 

$11,400 

Legal Fees for IRS filing, included in IRS 

contract 

$2,500 

Low Income Transit Pass Program – assumes $54,000 

P&TC Packet Page 6 of 60



City of Palo Alto Page 7 

120 passes per month @ $75 each for 6 

months; program still in development 

Marketing $10,000 

General Office Supplies $2,500 

Miscellaneous and Other Programs $28,000 

TOTAL $182,000 

Staff will be making a budget request for $100,000 to City Council to support the TMA as part of 

the FY2017 budget process.  Additionally, the TMA plans to spend between $60,000 - $70,000 

of existing FY2016 funds to support the low-income employee transit pass program. Several 

smaller employers have made contributions amounting to $32,000 for development of the low-

income transit subsidy program, and Google, Palantir and the Garden Court Hotel have pledged 

their Board contributions (total $22,500). 

Timeline 

The TMA officially launched in January 2016. It is expected to roll-out a low-income transit 

subsidy in April or May of 2016. Other programs will be contingent on funding and the direction 

of the TMA Board. 

Attachments: 

 Attachment A: EMC Final Report - Downtown Survey (PDF) 

 Attachment B: Palo AltoTMA Board Packet Feb 16 2016
(PDF) 
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Downtown Palo Alto 
Mode Split Survey

May 2015

ATTACHMENT A

P&TC Packet Page 9 of 60



15-5591 Palo Alto TMA | 2

 1,173 surveys conducted with employees at businesses located within an area of 
Downtown Palo Alto bound by El Camino Real, Webster Street, Everett Avenue, and 
Forest Avenue.

 The survey participation rate was 44%, which represents the total number of completed 
surveys compared to the total number of employees at participating businesses.  The 
overall response rate was 12%, which represents the total number of completed surveys 
compared to the total number of employees in Downtown Palo Alto.

 A stratified random sample of worksites was pulled by worksite size, including small, 
medium and large businesses. Sampled worksites were contacted directly to identify and 
recruit an onsite survey coordinator who distributed the surveys to all employees at their 
respective worksites.

 The survey was offered in online and paper formats for employees of businesses with 5 
or more employees, and was conducted by telephone with employees of businesses with 
4 or fewer employees.  

 Data collection began May 4th and ended the week of May 25th.  Each respondent was 
asked commute mode questions for one calendar week previous to the date on which 
they took the survey.    

Methodology
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Downtown Palo Alto
For this study, Downtown Palo Alto was defined as the area bound by El Camino Real, 

Webster Street, Everett Avenue, and Forest Avenue.
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Home Regions 
Survey respondents were categorized into home regions based on zip code data; more 

than half of downtown employees live in the South Bay region and Palo Alto.

Region % 

San Francisco 10%

Peninsula 20%

South Bay 33%

Palo Alto 22%

East Bay 7%

Else 8%
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Worksite Size
The survey sample was stratified and the data weighted to reflect the distribution of 

businesses by worksite size.  

Business Size 
(Survey Sample)

% of survey sample 
(weighted)

Business Size 
(City Registry)

% of total employees
(based on self-reported 
average employees per 

worksite)

1 to 25 employees 24% 1 to 25 employees 24%

26 to 100 employees 32% 26 to 100 employees 32%

101+ employees 44% 101+ employees 44%
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Mode Share - Overall
More than half (55%) of the trips taken into downtown are single-occupant-vehicle trips.  

Q1. Thinking back to last week, what mode of transportation did you use to commute TO 
downtown Palo Alto?

55%

17%

8%

7%

5%

5%

3%

Drove alone

Caltrain

Walked

Rode a bicycle

Carpooled

Worked remotely

Other

SOV Total: 55%
Includes drive alone and motorcycle 

Transit Total: 19%
Includes bus and rail

Non-motorized Total:      15%
Includes walking and riding a bicycle

%’s reflect the total amount of trips taken during the week

P&TC Packet Page 15 of 60



15-5591 Palo Alto TMA | 8

Mode Share by Worksite Size

74%

61%

41%

7%

14%

25%

7%
12%

22%

5% 6% 4%
8% 8% 7%

1-25 emp. (24%) 26-100 emp. (32%) 101+ emp. (44%)

Drove alone Caltrain Walk/Bike Carpooled Worked remotely/Other

As business size decreases, the percentage of SOV trips increases.

Q1. Thinking back to last week, what mode of transportation did you use to commute TO downtown Palo Alto?

Business Size by Number of Employees 
Numbers in parentheses represent  the percentage of the sample for each respective subgroup.
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Mode Share by Self-Reported Commute Distance

52%

69%

38%

6%

19%

40%

30%

1%
5%4% 5% 5%7% 6%

11%

<1 to 10 (45%) 10 to 50 (35%) 50+ (20%)

Drove alone Caltrain Walk/Bike Carpooled Worked Remotely/Other

As the distance from Downtown increases, mode shifts toward transit.

Q1. Thinking back to last week, what mode of transportation did you use to commute TO downtown Palo Alto?

Distance Traveled in Miles (self-reported)

Average Distance Traveled: 

Overall = 15.8 miles  |   SOV = 15.9 miles   |    Transit = 23.5 miles

Numbers in parentheses represent  the percentage of the sample for each respective subgroup.
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Mode Share by Home Geography

18%

63% 65%

41%

76%

70%

16%
20%

0%
3%1%

12%

3%

48%

0%1%
3%

6% 5%
9%10%

7% 6% 5%

12%

San Francisco (10%) Peninsula (20%) South Bay (33%) Palo Alto (22%) East Bay (7%)

Drove alone Caltrain Walk/Bike Carpooled Worked Remotely/Other

Commuters from San Francisco are the least likely to drive.

Q1. Thinking back to last week, what mode of transportation did you use to commute TO downtown Palo Alto?

Refused to report=8%Numbers in parentheses represent  the percentage of the sample for each respective subgroup.
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Mode Share by Age and Parental Status 

51%

70%
66%

50%

20%

7%
11%

20%18%

9% 8%

19%

5% 5% 7% 4%
7% 9% 8% 7%

18-49 (66%) 50+ (19%) Parent (28%) Non Parent (68%)

Drove alone Caltrain Walk/Bike Carpooled Worked Remotely/Other

Older commuters and Parents are more likely to drive alone to work.

Q1. Thinking back to last week, what mode of transportation did you use to commute TO downtown Palo Alto?

Age Parental Status
Refused to report=15% Refused to report=4%

Numbers in parentheses represent  the percentage of the sample for each respective subgroup.
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Mode Share by Work Start Time

64%

49%

63%

14%

20%

11%
8%

19%
15%

5% 5%
2%

9% 7% 8%

Start at a specific time (33%) Schedule is flexible (55%) Schedule varies (11%)

Drove alone Caltrain Walk/Bike Carpooled Worked Remotely/Other

Commuters with flexible schedules are less likely to drive.

Q1. Thinking back to last week, what mode of transportation did you use to commute TO downtown Palo Alto?

Numbers in parentheses represent  the percentage of the sample for each respective subgroup.
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Mode Share by Job Status

53%

75%

66%

19%

3% 4%

16%

8%
11%

5% 7% 5%7% 6%

14%

One full-time job (84%) One part-time job (8%) More than one job (6%)

Drove alone Caltrain Walk/Bike Carpooled Worked Remotely/Other

Part-time employees are more likely to drive.

Q1. Thinking back to last week, what mode of transportation did you use to commute TO downtown Palo Alto?

Numbers in parentheses represent  the percentage of the sample for each respective subgroup.
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Mode Share by Business Type

78%

59%

33%

72% 73%
67%

13%

20%

31%

7%
1%

10%

1%
6%

26%

8% 7%

14%

7% 6% 4% 3%

9%

2%2%

10%
7%

10% 10%
5%

Retail (7%) Government (9%) Technology (39%) Restaurant (12%) Hospitality (16%) Light Office (11%)

Drove alone Caltrain Walk/Bike Carpooled Worked Remotely/Other

Employees in Retail, Restaurant, and Hospitality companies are more likely to drive.

Q1. Thinking back to last week, what mode of transportation did you use to commute TO downtown Palo Alto?

Numbers in parentheses represent  the percentage of the sample for each respective subgroup.
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Drive Alone Mode Ranked
Respondents who live in the East Bay, are employed part time, and work at a small 

company and retail company are more likely to drive alone.

78%
76%

75%
74%

73%
72%

70%
67%

66%
66%
65%

64%
63%
63%

61%
59%

55%
53%

51%
50%

49%
41%
41%

33%
18%

Retail

East Bay

One part-time job

1-25 emp.

Hospitality

Restaurant

Age 50+

Light office

Parent

More than one job

South Bay

Start at specific time

Schedule varies

Peninsula

26-100 emp.

Government

Overall

One full-time job

 Age 18-49

Non Parent

Schedule is flexible

101+ emp.

Palo Alto

Technology

San Francisco

Q1. Thinking back to last week, what mode of transportation did you use to commute TO downtown Palo Alto?

Percentage of SOV 
trips by employee 

demographics
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Driving Attitudes
Two-thirds (67%) of drivers say they prefer to drive and plan on continuing to do so.

Q10-Q20. Please indicate whether you strongly agree, somewhat agree, somewhat 
disagree, or strongly disagree with each of the following statements.

42%

35%

27%

23%

13%

24%

25%

23%

20%

22%

67%

60%

50%

44%

35%

I prefer to drive to work and plan on
continuing to do so.

I need to drive to work because I make other
stops, such as for school, kids, or other

errands, before or after work.

I would rather not drive to work, but I have no
other good options.

I need to drive to work because I use my car
for meetings, deliveries, or other work-related

tasks.

I would take a carpool or vanpool to work if it
was convenient, safe, and easy to find.

Strongly
agree

Somewhat
agree

Total
Agree

Among SOV Drivers, 772n
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Transit Attitudes
Schedule, frequency, and convenience appear to be slightly larger obstacles to increasing 

transit ridership than cost.

Q10-Q20. Please indicate whether you strongly agree, somewhat agree, somewhat 
disagree, or strongly disagree with each of the following statements.

26%

25%

24%

22%

21%

20%

19%

16%

47%

46%

43%

38%

I would take transit to work if the service
was faster or more frequent.

I would take transit to work if the schedule
was better and it ran when I needed it.

I would take transit to work if it was easier
to get to a transit stop.

I would take transit to work if it was less
expensive or I was given a discounted

transit pass.

Strongly
agree

Somewhat
agree

Total
Agree

Among SOV Drivers, 772n
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Agree: Would Rather Not Drive
Drivers who feel they have no other good options believe transit will not fit their schedule 

or is not convenient for them.

Q10-Q20. Please indicate whether you strongly agree, somewhat agree, somewhat 
disagree, or strongly disagree with each of the following statements.

Among the 50% of SOV Drivers who would prefer not to 
drive but feel they have no other good options. 

I would take transit if service was faster/more frequent 63%

I would take transit if the schedule was better/it ran when I need it 61%

I would take transit if it was easier to get to a stop 59%

I would take transit if it was less expensive or I received a discounted pass 47%

Agree
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Reasons for NOT Taking Transit
Need of a car, personal preference, and lack of convenience are the primary reasons 

drivers do not take transit more often.

21. What is the main reason you do not take transit more often?

21%

17%

16%

12%

12%

5%

5%

4%

2%

6%

Need car for errands/meetings

I prefer to drive

Schedule is not convenient

Routes not where needed

Stops not convenient

Take transit as needed

Too expensive

Unreliable

It would take longer

Other/Don't know

Among SOV Drivers, 772n
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Biking and Walking Attitudes
Better routes and better parking/storage options appear to be a factor for some 

commuters who potentially live close enough to walk or bike to work.  

Q10-Q20. Please indicate whether you strongly agree, somewhat agree, somewhat 
disagree, or strongly disagree with each of the following statements.

23%

16%

17%

16%

40%

32%

I would walk or bike to
work if there were better

paths, trails, and
sidewalks.

I would bike to work if
there was better parking
or storage options for my
bike at my work location.

Strongly
agree

Somewhat
agree

Total
Agree

Among respondents who live within a 3 
mile radius of Downtown Palo Alto, 326n

43%

26%

19%

5%

3%

3%

1%

Drove alone

Walked

Rode a bicycle

Carpooled

Worked remotely

Other

Caltrain

%’s reflect the total amount of trips taken during the 
week among those who live within a 3 mile radius
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Parking
More than half of commuters park in public or private garages or lots; 

fifteen percent park on neighborhood streets.

4. Where do you typically park when you drive to work?

30%

21%

15%

4% 3%
2%

24%

Public garage
or parking lot

Private/employer
garage or parking

lot

Neighborhood
streets

It varies In a 2- or 3-hour
on-street parking

zone

Caltrain parking lot Other/DK/
Don’t drive
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Parking by Worksite Size
Commuters who park on neighborhood streets are most likely to work for a 

medium-sized business.  

4. Where do you typically park when you drive to work?

26%

46%

12%

34%

7%

63%

41%

47%

25%

Public garage or
parking lot

(30%)

Private/employer
garage or parking lot

(21%)

Neighborhood
streets
(15%)

1-25 26-100 101+
Business Size by Number of Employees 
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Parking by Business Type
Commuters who use public garages and lots are more likely to be Government workers.  

4. Where do you typically park when you drive to work?

28%

10%

31%

55%

29%

2%

22% 19%

12%
17%

33%

18%

36%

5%

28%
35% 37%

8%

Public garage or
parking lot

(30%)

Private/employer
garage or parking lot

(21%)

Neighborhood
streets
(15%)

Retail Gov't Tech Restaurant Hospitality Light Office
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Driver Segmentation
About half (49%) of drivers are open to alternatives to driving.

42% 24% 25% 9%

Drive alone and
always will

Drive alone and are
open to other options

Drive alone but
would prefer not to

Else

Drive alone and always will: Drive alone at least once a week and strongly agree that they 
prefer to drive and  plan on continuing to do so.
Drive alone and are open to other options: Drive alone at least once a week and somewhat 
agree that they prefer to drive and  plan on continuing to do so.
Drive alone but would prefer not to: Drive alone at least once a week and disagree that they 
prefer to drive and  plan on continuing to do so.
Else: Drive alone at least once a week and did not answer that they prefer to drive and  plan on 
continuing to do so.

Among SOV Drivers, 772n

49%
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Demographics That Are Most Likely to Change Habits

Drivers in San Francisco, who work for a large or Tech company, have flexible work 
schedules and are younger are more likely to consider other transportation options.

72%
66%

62%
60%

57%
53%
53%

52%
52%
51%

51%
51%
50%

49%
49%

48%
48%

47%
44%

44%
43%

43%
41%
41%

41%
35%

32%
31%

Technology

San Francisco

101+ emp.

Government

Work schedule is flexible

Light office

Age 18-49

Peak hour commuter

South Bay

Full time worker

Commute 10 to 50 miles

Non-Parent

Palo Alto

Commute 50+ miles

Overall

East Bay

Commute 1-10 miles

Parent

Retail

26-100 emp.

Non peak hour commuter

Part time worker

Peninsula

Start work at a specific time

1-25 emp.

Hospitality

Age 50+

Restaurant

% of SOV drivers who 
would prefer not to 

drive, by demos
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Overall Employee Location

The map represents the 
percentage of downtown 
employees by home zip code.
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Target Driver Location

The map represents the 
percentage of Target Drivers 
(378n) by home zip code.
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101+ Employees Location

The map represents the 
percentage of Target Drivers 
who work for large 
companies, by home zip code.
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Age 18-49 Location

The map represents the 
percentage of Target Drivers 
Age 18-49, by home zip code.
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Peak Hour Commuter Location

The map represents the 
percentage of Target Drivers 
who commute during peak 
hours, by home zip code.
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Flexible Work Schedule Commuter Location

The map represents the 
percentage of Target Drivers 
who have flexible work 
schedules, by home zip code.
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Full Time Worker Commuter Location

The map represents the 
percentage of Target Drivers 
who work full time, by home 
zip code.
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Technology Worker Commuter Location

The map represents the 
percentage of Target Drivers 
who work for tech companies, 
by home zip code.
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Government Workers Commuter Location

The map represents the 
percentage of Target Drivers 
who work for the Government, 
by home zip code.
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 Currently just more than half (55%) of employee trips 
into Downtown Palo Alto are SOV trips.

– Nearly half (49%) of these SOV drivers expressed an 
interest in seeking alternative transportation options. 

– Those most likely to seek alternative options are more 
likely to work for tech companies and/or large employers, 
be younger, live more than 10 miles from Palo Alto, and 
have a flexible work schedule.  

– They have concerns about transit as an alternative, with 
primary concerns being a real or perceived lack of 
convenience for routes, schedules, and locations of stops.  
Cost is also a concern for some.

Conclusions

P&TC Packet Page 47 of 60



15-5591 Palo Alto TMA | 40

Contact Information

Tom Patras
tom@emcresearch.com

614.827.9677

Sara LaBatt
sara@emcresearch.com

510.550.8924

Doug MacDowell
doug@emcresearch.com

614.827.9673
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