
July 12, 2022 
 
To: CSD Staff 
From: Commissioners Anne Cribbs, Jeff LaMere, Joy Oche - Fund Development Ad Hoc 
Committee 
 
Subject: Report from Ad Hoc Fund Development for CSD staff to enable a discussion 
with PRC Commission on our fund development recommendations.  Our goal is to raise 
awareness in our community about funding opportunities for specific targeted projects. 
 
Four initiatives –  

1. City of Palo Alto/Web Page and marketing/communication suggestions regarding 
donations (included on draft web page) 

2. Skate Park support 
3. Family Recreation Center of Palo Alto  
4. Grants and grant writer  

 
Background:   Over the past 4 years, various Park and Recreation Commissioners have 
served on Fund Development Ad Hocs.  The result has been lots of good suggestions, 
good information and memos but due to Covid, not as much implementation as we would 
have liked.  Several weeks ago, Chair Greenfield requested that the current Ad Hoc work 
with CSD staff on a report, in preparation for an update and discussion at a coming PRC 
meeting (either July or August).  The Ad Hoc picked the four topics listed below to discuss.  
The Ad Hoc is aware that the current CSD staff is stretched very thin with existing 
responsibilities plus a shortage of staff due to resignations and unfilled positions.  The 
discussion with CSD staff is to confirm that these possibilities are feasible. 
 
1. FUNDRAISING COMMUNICATION:  

1. Develop web page (s) on current City of Palo Alto website to invite the community 
to participate and contribute.  

2. Suggestions about cost effective resources to spread the word – both paid, pro 
bono, available via the City  

3. The page would include a paragraph about objectives.   
4. CSD Fundraising foundations and descriptions or links including mission 

statements 
5. Clarify and publicize how community members may contribute donations towards 

City-approved projects via specific partner organizations, including Friends of Palo 
Alto Parks https://www.friendsofpaparks.org and Palo Alto Recreation Foundation 
http://www.parecfoundation.org  

6. Summary of donation and volunteer opportunities 
7. Highlight unique and less well-known giving opportunities 
8. Report recent success stories including PARF supported summer programs, 

FOPA “buckets” including Cubberley track, pickleball and dog parks. 
https://www.friendsofpaparks.org/donations2  

 
A draft of a sample page is included. 

https://www.friendsofpaparks.org/
http://www.parecfoundation.org/
https://www.friendsofpaparks.org/donations2


2.SKATEPARK 
 
Background: On April 12, 2021, the Palo Alto City Council unanimously voted to refer 
a colleague’s memo, regarding a proposal to build a new skate park, to the Parks and 
Recreation Commission.  
 
The Parks and Recreation Commission was given the responsibility “to evaluate the need 
for a skatepark, identify a suitable location, and prioritize a skatepark facility within the 
Parks, Trails, Natural Open Space and Recreation Master Plan,” according to the April 
12 City Council action minutes. 
 
The movement for the new skate park was started by Palo Alto High School sophomore 
Sam Kaplinsky in August of 2020 and his petition for the goal has since gained more than 
2,000 supporters.  
 
CSD staff and PRC commissioners held several meetings (at least 6 - 8) with the 
stakeholders to reach consensus about the location, features and updates for the 
skatepark. One of the most discussed topics was to reach agreement among the skating 
community regarding the existing bowl at Greer Park and its condition.  At the last 
meeting, the skaters confirmed that they wished to keep the existing bowl and add 
additional skating features in the area around the bowl. Peter Jensen, the city architect, 
presented plans which included the historic bowl and new features. 
 
There will be a discussion at the July PRC meeting, with a report going to City Council, 
confirming the need for the skatepark, the proposed location and PRC suggestion for 
future steps. PRC discussion may include a recommendation for the city council to 
allocate funds for initial design to assist the stakeholders. 
 
The recommendation to proceed includes Council support for the project, and the Greer 
Park location.  Also, to be discussed will be the final design, timeline, and cost.   Sam has 
some initial costs from skatepark builders. Skaters indicate they look forward to working 
with CSD staff to take advantage of the specialized knowledge regarding skateparks.   
The skaters are anxious to begin the fundraising.  The Ad Hoc has confirmed with the 
Friends of the Palo Alto Parks (FOPAP) that as soon as the City Council agrees, the 
skating community can begin to raise funds, which will be deposited in the Friends of Palo 
Alto Parks accounts.  This is the model FOPAP used for Heritage Park, Lytton Plaza, and 
the Magical Bridge https://www.friendsofpaparks.org/donations2  
With the community and CSD staff working together with the stakeholders, the ad hoc is 
anxious to see this project move forward for the benefit of this important youth- initiated 
project.  The ad hoc is also interested in learning of any restrictions on the help of the 
commissioners and the PRC.  Jeff LaMere served as liaison to the skatepark. 
 
3. FAMILY RECREATION WELLNESS CENTER - Public Private Partnerships 
Several of the past ad hoc reports talk about the importance of Public/Private 
Partnerships.  One of the possible uses of these partnerships would be for the city owned 
Family Recreation/wellness Center.  

https://www.cityofpaloalto.org/civicax/filebank/documents/80518
https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-minutes/city-council-agendas-minutes/2021/04-12-21-ccm-action-minutes.pdf
https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-minutes/city-council-agendas-minutes/2021/04-12-21-ccm-action-minutes.pdf
https://www.friendsofpaparks.org/donations2


 
Background: The City of Palo Alto does not own a gymnasium (gym). There are two 
small gyms and a recreational court pavilion at Cubberley Community Center, which is 
owned by Palo Alto Unified School District. The City leases these gym spaces from the 
School District and makes them available to community groups for recreation purposes.  
 
As of this writing, the two small gyms have not been available since February 2022 
and the expectation is that they will not be available for use until 2023 or 2024. 
There are no locker rooms, weight rooms, or meeting space available in these gyms. The 
demand for gym space is high; these gyms are almost always reserved in the afternoon 
and evenings every day of the week.  
 
The 2017 Parks, Trails, Natural Open Space and Recreation Master Plan (Parks Master 
Plan), discusses the importance of gym space and notes that planning, designing, and 
constructing a new public gym as a major project that needs further study and strategic 
funding. The Parks Master Plan also notes that the limited number of gyms available to 
the public and the lack of a City-owned gym complicate the expansion of most sports 
programs. During the community outreach process for the Parks Master Plan, gym 
facilities were identified as highly desired by the community.  
 
The need for a city owned Family Recreation Wellness Center is listed as a top priority in 
the 2017 Parks Master Plan.  The Recreation Opportunities Ad Hoc, in the Commission 
work plan, identified the following important capital projects:  
 
a. City owned gym/wellness center;       
b. 10.5 acres available due to the golf course redesign;  
c. the Skatepark;       
d. the First Tee Golf Partnership;       
e. the athletic fields maintenance;  
f. a gender equity study. 
 
In November 2021, the Commission discussed a city owned family 
recreation/gym/wellness center which would be a public private partnership (model Junior 
Museum) and unanimously recommended to the City Council that they direct staff and 
the Parks and Recreation Commission (PRC) to assess and conduct public outreach on 
a new gym project.  Discussion to include location, site considerations, gym features and 
requirements, construction and operations costs, funding timeline, demand assessment, 
and prioritization of projects. 
 
On March 7, 2022, the City Council passed a motion to direct staff and the Parks and 
Recreation Commission to conduct public outreach on a new gym, including location, 
siting, gym features, cost estimates, funding timeline, demand assessment and 
prioritization of projects and to investigate fundraising. 
 
While decisions and details are on-going, the Ad Hoc feels it is important to discuss the 
steps needed      for this endeavor to be successful.  These include the following: 

https://www.cityofpaloalto.org/files/assets/public/public-works/engineering-services/webpages/pe-13003-parks-master-plan/palo-alto_parks_master-plan_021618%5bsmall%5d.pdf


a. Support of the City Council, the Park and Recreation Commission, Recreation 
and Park staff, stakeholders, users, the Palo Alto Friends of the Parks, the Palo 
Alto Recreation Foundation and the Palo Alto community. 

b. Creation of a “Friends” group, finalizing of corporate documents, including 
articles of incorporation, by-laws, with 501 c3 status, to shoulder the 
fundraising.  The early identification of a “Lead Donor” in support of the project. 

c. Confirmation of board members and advisory committee members, reflecting 
the expertise and the diversity of our community. 

d. City to contribute land for facility 
e. Council decision about the best location for the facility 
f. Fundraising, with funders directing their contributions only to the designated 

design-build process in a multi-level recognition program. The Recreation and 
Wellness Center of Palo Alto (RWCPA) requires a lead donor and other 
combinations of funding including city funds. 

g. Similar to the magic playground, there are ample naming opportunities.  For 
example, one could name certain wellness/recreation rooms, the actual court, 
or designated equipment. 

h. Still to be discussed are the operations of the Center, either by the City or by a 
3rd party vendor patterned. Models could be the Baylands Golf Course or the 
Aquatics Program.  
 

Clearly there are many steps to this process, but the Ad Hoc believes that resources exist 
in Palo Alto and this project will be attractive to donors who want to contribute to an 
efficient, cost-effective project which will benefit the entire community. 
 
Since November of 2019, ad hocs have discussed, with city staff and user groups, the 
amenities of a city owned recreation wellness center.  Facility would include 3 full sized 
basketball courts. 
Areas for the following sports – basketball, volleyball, pickleball, indoor soccer, 
badminton, table tennis with appropriate lines on floors, drop down curtains to separate 
the courts and equipment storage.  Restroom, changing rooms.  Administrative offices, 
exercise rooms, meeting rooms, classrooms and weight room.  
 
Coming out of COVID, we know that all in the community – especially our youth have 
been greatly affected, some of the best medicine is exercise, wellness and sports.  There 
are also possibilities for programming grants for seniors, mental health initiatives, 
especially for teens, and wellness opportunities for the community, especially for low 
income and underserved individuals and groups. 
 
In addition there are opportunities for the project to gain a Sustainability certification 
award pre- or post- construction, through either the ISI Envision award or WELL health & 
wellbeing certification. 
 
 
4. GRANTS AND GRANT WRITERS 

https://sustainableinfrastructure.org/project-verification/steps-to-verification/
https://www.wellcertified.com/certification/v2/
https://www.wellcertified.com/certification/v2/


     Fundraising requires expertise, finesse, and patience to organize activities and 
complete grant applications to raise funds or otherwise solicit and gather monetary 
donations or other gifts. Although grant writing is not the only fundraising tool or activity 
available, it is a major source of funding and has proven to be an invaluable opportunity 
to access numerous available funds required to initiate and/or expand programs and 
services.  
  
Grants change our world for the better and could be funded by private institutions, 
nonprofits, and government entities. Example of currently several grants that the City of 
Palo Alto PRC could benefit from e.g Quadratec Cares “Energize The Environment” Grant 
Program (Trail building or restoration projects, Park beautification events, etc) 
and Skatepark Construction project. 
 
Other available grant resources can be found here on The National Recreation and Park 
Association (NRPA). 
  
Grant applications can be time consuming, highly competitive with attendant pressure. 
Considering the workload of City staff, the City will benefit greatly from a professional 
grant writer who will help us focus on less time-consuming potential grant choices; provide 
insight and technical support in preparing narratives and effectively streamlining and/or 
steering the grant writing process in the right direction (especially meeting submission 
deadlines). 
  
The publicized 2021 median wage is $29.17 hourly and the average time required to 
complete a grant application could range from 30-50 hours for a foundation grant. 
Example of City Parks and Recreation Commissions that have benefited from grants, 
include the City of Bell Gardens got the total project cost of $510,067 for the BG Keep 
Parks Clean Beautification Project and The City of Berkeley got $591,666 for the 
$946,666 Martin Luther King Jr. Civic Center Park – Turtle Garden project. 
  
The outcome of the grant application undoubtedly outweighs the cost of engaging a 
professional grant writer. 
 
As part of the Commission discussion, the Ad Hoc would like to be certain that we hear 
from the City Attorney what Commissioners roles should be, what we can do and what 
we cannot do as commissioners.   
 
There is much to be discussed –as we continue to look      for ways to continue to support 
our parks and recreation programs in these challenging times, but these are important 
discussions to continue Palo Alto’s commitment to the health and well being of our 
community.  The Ad Hoc looks forward to continuing the discussions. 
 
 
 
 
 

https://www.quadratec.com/page/quadratec-cares-grant-program
https://www.quadratec.com/page/quadratec-cares-grant-program
https://skatepark.org/the-skatepark-project-grants/
https://greenplayllc.com/wp-content/uploads/2020/07/Additional-Funding-Article-Final.pdf
https://www.onetonline.org/link/summary/13-1131.00
https://cleancalifornia.dot.ca.gov/local-grants
https://cleancalifornia.dot.ca.gov/local-grants
https://turtleislandfountain.org/
https://turtleislandfountain.org/


 
 
  
DRAFT WEB PAGE INFORMATION 
TITLE: Funding Opportunities to support City of Palo Alto Recreation and Parks 
  
An Invitation for our community to learn about, easily participate and contribute funds to 
support specific and direct park and recreation projects, easily and successfully and 
ensure the funds directly support donor designated projects. 
  
1. Palo Alto Recreation Foundation:  http://www.parecfoundation.org 
The Palo Alto Recreation Foundation (PARF) supports the City of Palo Alto Recreation 
Division, and other local nonprofits, by creating, sponsoring, and funding various 
recreation programs and special events for Palo Alto residents, visitors, and surrounding 
neighborhoods. Such community activities promote social interaction, cultural 
appreciation, and overall well-being, by creating memories and upholding traditions for 
generations to come.  
 
PARF was founded in 1986, in response to declining City funds being allocated to support 
community events. PARF's founders did not want to lose precious traditions in Palo Alto, 
such as the May Fete Children's Parade. PARF began raising funds to keep local 
traditions alive, as well as create additional recreational programs and social connections, 
in and around Palo Alto. PARF was, and still is today, dedicated to sustaining and 
enhancing the extraordinary quality of life in Palo Alto. 
  
2. Friends of Palo Alto Parks: https://www.friendsofpaparks.org 
Dedicated to fostering greater public awareness and appreciation of our treasured assets. 
Friends of the Palo Alto Parks works with the city of Palo Alto, private groups, other 
nonprofits, and citizen organizations to preserve, maintain, and beautify our parks and 
open spaces.  
  
Other donation opportunities – outlined at https://www.friendsofpaparks.org 
 
These volunteer opportunities to support Recreation and Parks programs- announced at 
Commission meetings and via City Managers weekly report  - park clean ups, tree 
planting, special events, sports support, festivals, recognition events, city commissions, 
open space, Foothill Preserve, Baylands, Teen Center and others.  
https://www.cityofpaloalto.org/Residents/Get-Involved/Volunteering 
  
New Projects as developed, announced at Commission meetings. 
  
Recent Success Stories - https://www.friendsofpaparks.org 
            Pickleball – New lines on courts, making it easier to see 
            Dog Parks – funding for amenities not in budget for dog parks 
            Cubberley Track – special fund for track upkeep and cleaning 
  

http://www.parecfoundation.org/
https://www.friendsofpaparks.org/
https://www.friendsofpaparks.org/
https://www.cityofpaloalto.org/Residents/Get-Involved/Volunteering
https://www.friendsofpaparks.org/


Other Funding Sources: According to the 2017 Parks Master Plan, the City uses a variety 
of funding sources to support park, trail, natural open space and recreation.  These 
sources are described on Appendix d-2 – d5 of the Master Plan, with a caution that the 
City has more options for funding capital projects than it does for funding to fund the 
operation, maintenance and programming of the system. 
  

1.     General Fund 
2.     Parkland Dedication Fees 
3.     Development Impact Fees 
4.     Grants 
5.     Public Private Partnerships 
6.     Donations 
  
  

Future: Campaign for Parks: 
- Park clean ups with neighborhood groups; 
- One day 1x a year to clean; 
- Local Food trucks provide bbq for those who clean; and 
- Garbage Bag Sponsors – Green Waste or others 

  
Utilize opportunities to talk about supporting the community by the following: 

- Lawns Signs available to neighborhoods; 
- Enjoy Catalogue information; 
- Utility Bill special insert mailed to residents; 
- Stakeholders support; 
- Database of all our users/stakeholders; 
- Info sent; and 
- Volunteer recognition.  

  
Paid advertising supporting the campaign for the parks and recreation programs: 

- Post;  
- PA Weekly; and 
- Need to ask about non- profit rate for PARF/Friends of Parks – publicize 

achievements and needs. 
 


