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Homeless Population In Palo Alto
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HMIS Data - Assessments

* 302 homeless households who took an assessment during October 1, 2018 to September 30, 2019 have
an affiliation with the City of Palo Alto through answering “Palo Alto” to any of the following assessment
questions:

* Client address

If employed, what city do you work in?

If you go to school, in which city is your school?

In which city do you spend most of your time?

Which city did you live in prior to becoming homeless?
* Zip Code of Last Address

* The 302 households are comprised of 322 adults and 49 children

* City of Palo Alto affiliated households are 5% of the total number of households who took the assessment
during this period (6,431 households)



HMIS Assessment Data

By Level of Intervention By Household Type
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HMIS Program Enrollment Data

Most Recent Active Program Enrollments
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HMIS Data — Race & Ethnicity
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HMIS Data — Gender and Age

By Age Tier By Gender
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Supportive Housing
System




Supportive
Housing System
Map

Homelessness n
Prevention

OQutreach @

e Helps individuals and families who are about to lose
their housing to remain housed where they are or
move to new permanant hcusing

* Acts as an access point to the Coordinated Assass-
ment System

SEE PAGE 48

* Engages with people experiencing homelessness
on the straat, in parks and ather public spaces, and
in vehicles

* Acts as an access point for the Coordinated Assess-
ment System and for emergency shelter

* Locates people in the Coordinated Assessment
System who have been referred to a housing

program
SEE PAGE 4%

(

Coordinated N
Assessment System ®_#&

Emergency Shelter ﬁ

* Acts as a front door to the community’s housing
resources

* Matches people experiencing homelessness to the
community’s transitional housing, rapid rehousing,
and permanent supportive housing programs

1 SEE PAGE 49

* Provides a safe place to sleep for people experienc-
ing homelessnass

# Provides meals, showers, other basic needs, and
connections to other community resourcas

* Acts as an access point to the Coordinated Assess-

ment System
J SEE PAGE 52

p

N

Permanent m Transitional Rapid
Supportive Housing Rehousing @

Housing

* Helps individuals and families
with disabilities maintain perma-
nent housing through long-term
rental subsidies, connections to
medical and behavioral health

care, and other services.

SEE PAGE 30

Provides temporary housing and

site-based services for people expe-

riencing homelessness, a program

model most effective for specific

subpopulations, such as:

* Youth, especially Parenting Youth

* Yatarans

* Homeless individuals and families
enrolled in a permanent housing

program and searching for apartments

SEE PAGE 54

* Provides supportive services and
financial assistance to people
experiencing homelassness

* Helps individuals and families
obtain permanent housing and
increase income so that they can
remain housed independently.

SEE PAGE 38

ﬁ A map of developments that include suppartive housing is available at: www.supportivehousingscc.org/map



Supportive Housing System Progress
Since 2015

8,396 homeless households permanently housed including 1,568 veterans?

Increased PSH capacity by 72% and RRH capacity by 114%
Increased temporary shelter capacity by 126%

Passed 2016 Measure A, implementation is ahead of schedule
1,624 service-enriched apartments built or underway?

Established a new homelessness prevention system andincreased homelessness
prevention capacity by 340%

1: Through September 30, 2019.
2: Through October 31, 2019



Permanent Supportive HousIing

PSH capacity increased 72%

Q /O\ from January ‘15 - January ‘19
I\/IentaI.HeaIth Ccﬁects;?to In 2018:

DEIICES Benefits 92% of Clients served in PSH
remained stably housed for at least 12
months

@ o 94% of clients who exited PSH for

rimary

Substance O s o other permanent housing remained
Use Treatment Support stably housed for at least 2 years




Care Coordination Project (CCP)

CCP Households: Capacity and Utilization

Palo Alto is contributing
$125,000 annually for FY18-19

1,775

and FY19-20 to support the 1,427

CC P. 1200 Fu:‘:e‘j 1,179
This funding supports 20 N -

clients in the CCP program. I

Affiliated (not Funded)

Funded by the with City of Palo Alto

City of Palo Alto

ICM Enrolled Housed
Capacity




RRH Programs and Target Populations

Who Does RRH Serve?

RRH CapaCity has increased 114% RRH Annual Capacity (Households) by Program Type
from January 2015 to January 2019
470 462
87% of household placed into 255
housing where permanently
housed when they exited the
program I I 14 94
48
1 5 -

88% of those who exited RRH

. Singles Veterans Famil Reentr Youth Domestic
remained housed after 2 years X / /

and Violence
Family



Transitional Housing

Who Does TH Serve?

Little change in capacity since
5 P Y TH Capacity (Households) by Program Type

2015

Reserved for specific sub- -

populations such as: 145
* Youth and young adults .

e |ndividuals with severe
addiction disorders

25 26
H B .
[
Single Adults Families Veterans Youth LGBTQ Domestic

46% exit to permanent housing Violence

Survivors



Homelessness Prevention (HP) Programs

HP Program Goals and Households Served

880 899
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678
400 443
294
5 .

FY2016 FY2017 FY2018 FY2019 (7/1/18-3/31/19)
M Goal M HHs Served



Homelessness Prevention System
Outcomes

July 1, 2017 — December 31, 2018 Reasons for Assistance

We have helped 97%
5 4 0 of families have remained stably
housed while receiving @ Change in
Families & Individuals at prevention services Income/expenses
imminent risk of homelessness
Medical Emergency

Change in housing
situation

Change in family
@ situation

713% {death, separation, etc.)
$3,982 of families received financial aid
Average amount of assistance within 72 hours of application Other

OOQO®®

per family




The Challenge We Face




More People are Slipping into
Homelessness
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SPUR’s
Homelessness

in the Bay Area
2017 Report

Report cites 7 structural changes in
recent decades leading to today’s
resurgence in homelessness:

. Economic Dislocation

. Reduced Social Safety Nets
. Failed Housing Policy

. Mass Incarceration

. Family Instability

. Structural Racism

N O O B W Nk

. Individual Causes

23
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Presentation Notes
The SPUR report looks at data from across the Bay Area to identify trends and forces that have resulted in the increase in homelessness in the region. 

The report demonstrates that homelessness is much more of a structural problem -- the result of poor state, local, and federal policy -- than it is a human problem or the result of poor individual choices. 

A combination of several of these factors can increase the likelihood that our most vulnerable citizens will lose their housing after a personal crisis.

Some are obvious – things like housing policy that has not allowed for the rapid development of affordable housing needed in the bay area – while others are more under the surface. 

1. Economic dislocation:
Changes in the global economy have led to the decline of manufacturing and the growth of both knowledge and service sector jobs. 
For most workers, wages have stagnated since 1970 and the Great Recession of 2008 made things worse. 
As a result, today, households need to contribute a significantly larger portion of their shrinking total income toward housing than they did in previous decades.

2. Reduced Social Safety Nets 
For the past 40 years, the federal government has repeatedly cut programs for our most vulnerable citizens. 
In the 1970s, large numbers of individuals with mental illness were “deinstitutionalized,” or released from psychiatric institutions, without the replacement of adequate community support programs 
In the 1980s and 1990s, “welfare reform” cut programs that provided financial assistance to children in families with low or no income.
At the same time, benefit programs for single adults like General Assistance, Supplemental Security Income and Social Security Disability Insurance all became more difficult to qualify for.� 
3. Failed Housing Policy
Federal funding for affordable housing has also been repeatedly cut, starting in the 1970s
The result of these cuts has been a significant deficit of affordable housing.
At the local level, Bay Area communities, including Santa Clara County have struggled to build enough housing to accommodate the growing population, making this the most expensive housing market in the country. 
 
4. Mass Incarceration  
The rise of homelessness in the United States coincided with the rise of mass incarceration driven by the War on Drugs, and 3 strikes laws. 
The number of incarcerated people in the United States skyrocketing from roughly 500,000 in 1980 to more than 2.2 million in 2015.
Individuals with involvement in the criminal justice system have greater difficulty finding employment and qualifying for subsidized housing, and therefore a greater risk of experiencing homelessness.� 
5. Family Instability [this would be a place to have providers from WG chime in]
Factors such as income inequality, reduction in social safety nets, high costs of childcare and domestic violence have led to instability that puts entire families and youth at greater risk of homelessness. 
Youth who grow up in unstable or unsafe homes are at greater risk of experiencing homelessness, particularly those who identify as LGBTQ and come out to significant negative reactions from their families. 
Additionally, involvement with child welfare services has a high correlation with homelessness. 
In Santa Clara County, families with children comprise about 10% of the homeless population and youth and young adults about 25%
 
6. Structural Racism
Across the country, people of color are overrepresented in homeless populations – and Santa Clara County is no exception. 
This disparity is a result of structural racism in the United States, particularly in housing. 
Decades of racism in the housing market have resulted in an enormous racial wealth gap, with white households having seven times more wealth than African American households. 
Without the financial assets to serve as a buffer in times of personal hardship, African Americans are three to four times more likely to experience homelessness than other Americans.

7. Individual Causes 
For many low income households, high housing costs and the interplay of all of the previously mentioned factors mean that thousands of households in our community are one crises away from homelessness
While one specific event is often cited as the primary cause of homelessness, more often homelessness is a result of multiple and compounding causes. [see next slide for a breakdown of these individual causes for Santa Clara County]



Community Plan To End
Homelessness 2020




THE
FRAMEWORK:
THREE
PILLARS

Increasing the capacity
and effectiveness of
housing programs

Addressing the root
causes of homelessness

through system and
policy change

Improving quality of life
for unsheltered
individuals and creating
healthy neighborhoods
for all




Community Planning Process and
Timeline

Plan Presented to
Cities for Adoptlon

Launch

PI’OCGSS Create Strateglc Plan
------

Gather Community Input

Continuum of Care
Adopts Plan

2019 2020



Opportunities for Local
Cities




Opportunities — Affordable Housing

* Provide funding for Extremely Low Income (ELI) and Very Low
Income (VLI) housing

* Dedicate minimum % of housing funding for ELI housing

* Support implementation of by right legislation that allows for
streamlined approval processes and increased density for 100%
affordable housing developments



Opportunities - Services

Provide funding to serve more people through:
* Homelessness Prevention System

* Rapid Rehousing Programs
* Permanent Supportive Housing Programs
* Temporary Housing Programs




Shelter Crisis Declaration

» Shelter Crisis Declaration was required for capital expenditures of HEAP
funding (released in 2018)

* Next round of state funding — Homeless Housing, Assistance and
Prevention (HHAP) does not require a shelter crisis for expenditure of any
funds

e Shelter Crisis may allow for additional flexibility around the provision of
emergency housing

* See Title 2, Chapter 7.8 of the State Code, Section 8898.



Questions
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