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Summary Title:  Review of HRB Annual Work Plans 

Title: Historic Resources Board Discussion of 2021 Work Plan Results 
and Review of Draft 2022 Work Plan 

From: Jonathan Lait 
 

Recommendation  
Staff recommends that the Historic Resources Board (HRB) take the following action(s): 

1. Provide comments regarding the results of the current 2021 HRB work plan 
2. Review and provide comments on the draft 2022 HRB work plan 
3. Discuss the Mills Act draft tailored program with respect to the 2022 HRB work plan 

 

Background 
On November 30, 2020, the City Council adopted a new City Boards, Commissions, and 
Committees Handbook (can be found online).1 The Handbook included the need for a Work 
Plan that would be approved by the City Council, as described below. 
• The HRB is expected to prepare an annual work plan by the 2nd quarter each calendar year 
• The work plan should include information on equity in the work 
• City Council will review the work plan and provide feedback annually at a dedicated City 

Council meeting 
• The work plan should include the results of the prior year’s plan, metrics of community 

involvement in meetings and activities included in the commission’s work  
• The Handbook has a template for work plan development 
• If new issues arise during the year, the work plan should be amended and forwarded to 

Council for review and approval 
 
The approved 2021-22 Work Plan, Attachment A to this report, describes ongoing activities of 
the HRB. The HRB is invited to provide comments on the ‘results’, the ‘equity in the work’, 

 
1 Handbook: https://www.cityofpaloalto.org/files/assets/public/city-clerk/palo-alto-boards-commissions-and-
committees-handbook_final_adopted_november-2020.pdf 
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community involvement, and activities.  Any relevant comments could be provided with the 
2022-23 work plan. The draft 2022-23 Work Plan is scheduled for Council review April 18, 2022.   
 
At the HRB annual retreat January 27, 2022, the HRB reviewed proposed topics for specific HRB 
meetings as part of the 2021-22 work plan items. Staff considers the first three ongoing goals of 
the 2021-22 plan to be successful activities, and these are included in the 2022-23 plan. The 
2021-22 plan identified two activities for the second half of the current plan year: 
 
(1) ‘Improve outreach, review incentives, develop work program for FY 22-23. Review and 

recommend improvements to outreach materials regarding the program, including 
incentives for rehabilitation.’   
Note that March 2022 is the target meeting to discuss outreach goals, and May is “historic 
preservation month” - the HRB may wish to discuss possibilities for the City of Palo Alto’s 
participation during historic preservation month. 

 
(2) ‘Consider implementing additional historic preservation policies in the Comprehensive Plan’. 

Note that the January retreat included discussion regarding updating the inventory with 
eligible resources, which is implementation of Comprehensive Plan Policy L7.1.1.  Staff 
forwarded maps showing the Category 1-4 inventory properties and ‘deemed eligible’ 
properties to the HRB Chair on February 11, to assist the Inventory Update and Mapping Ad 
Hoc Committees.  The index of those newly created maps is attached (Attachment E); the 
maps will assist in the implementation of Policy L7.1.1. Also attached are two maps of 
Inventory properties and districts existing as of 2016: 

• Attachment C is a map of local inventory Category 3 and 4 properties outside of the 
Downtown (as of 2016) 

• Attachment D is a map of all local inventory Category 1-4 properties and historic 
districts on the local inventory. 

 
The “Tailored Mills Act Program discussion” item in the 2021-22 plan was to ‘Consider 
reconstituting an ad hoc committee for further discussion, research, and refinement of a draft’.  
Note that the chair targeted February 2022 for the Mills Act discussion. The September 2021 
staff report2 included the draft tailored program outline. The Ad Hoc committee members may 
wish to relay any recent discussion on this topic at the February 24th HRB meeting. 
 
The HRB Chair had noted two topics for discussion in May and June/July: (1) Development of 
New Historic Districts (for discussion in May) and (2) System to store information on lost 
resources (for discussion in June or July). Staff has not added these topics to the 2022-23 work 
program, given the policy L7.1.1 launch item, which will require attention and resources. 
 

 
2 Link to September 2021 staff report with Mills Act draft program outline 
https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-minutes/historic-resources-
board/2021/hrb-9.9-retreat.pdf 
 

3

Packet Pg. 79

https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-minutes/historic-resources-board/2021/hrb-9.9-retreat.pdf
https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-minutes/historic-resources-board/2021/hrb-9.9-retreat.pdf


City of Palo Alto 
Planning & Development Services Department  Page 3 

 

 

Discussion  
The draft 2022-23 work plan includes a table reflecting the ongoing activities from the 2021-2 
plan, carried over due to their ongoing nature. Row three activity (Inventory upgrades and 
Nominations) of the table is unchanged; it relates more to case by case, property owner-
initiated category upgrades and nominations. To the first two rows and the last two rows of the 
table, staff added bold text to indicate revisions from year 2021-22.   
 
For the first two rows, the target timeframe is April – July 2022:  

• Row 1, to Review Alterations to Historic Resources, staff added a second activity: 
 “Update Bulletin adopted in 2016 to reflect 2017 Comprehensive Plan adoption” 

• Row 2, to Support Implementation of Comprehensive Plan Policies, staff added: 
“Launch implementation of Policy L7.1.1: Contingent upon funds to assist staff with 
qualified consultant to package and recommend eligible resources as Inventory 
Category 1 and 2 resources (major and significant resources) for nominations” 
 

For the final two rows of the table, staff’s additions have timeframe noted as the second half of 
the plan year and third quarter of the plan year.  

• Row 4, to Improve Outreach and Incentives and develop 2023-24 Work Program, staff 
added: “Consider implementing additional historic preservation policies in the 
Comprehensive Plan, such as Policy L7.1.2: Reassess Historic Preservation Ordinance” 

• Row 5, to Tailored Mills Act Program Discussion, staff replaced the statement about 
reconstituting a subcommittee (which occurred in 2021) with: “Finalize outreach 
approach and bring forward program report to City Council.” 
 

Council acceptance of this work plan would lead to a kick-off for outreach and evaluation of 
previously determined National and California Register eligible properties for nomination to the 
City’s local inventory. Given Council’s December 2021 request for additional information about 
resources to begin this effort, staff provided content in two reports for Council’s March 21, 
2022 agenda: 

(1) A report regarding lot splits under state legislation, SB9, containing a request for 
resources to begin to implement Comprehensive Plan Policy L7.1.1, to update the City’s 
inventory with properties previously deemed eligible for the National and California 
historic registers.  Staff had provided the HRB with summaries of the fall 2021 state 
legislation and Council’s implementation of SB9 during the October and December HRB 
meetings.  

(2) An informational report regarding the annual reports describing the City’s progress 
toward implementing the Comprehensive Plan and Housing Element. Policies L7.2, 
L.7.1.1, and L7.1.2 are noted in a chart, clipped below for this HRB report. 
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Report Author & Contact Information HRB3 Liaison & Contact Information 

Amy French, AICP, Chief Planning Official Amy French, AICP, Chief Planning Official 
(650) 329-2336 (650) 329-2336 

amy.french@cityofpaloalto.org amy.french@cityofpaloalto.org 
 
Attachments: 

• Attachment A: HRB work program 2021 (PDF) 

• Attachment B: HRB April 2022-23 Draft Work Plan (DOCX) 

• Attachment C: Category 3 and 4 Properties Outside of Downtown and Historic Districts
 (PDF) 

• Attachment D: City Inventory Category 1 - 4 and Historic Districts (PDF) 

• Attachment E: HRB 2022 Index Map (PDF) 

 
3 Emails may be sent directly to the HRB using the following address: hrb@cityofpaloalto.org  
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HISTORIC RESOURCES BOARD 
Workplan 2021-2022 

  
Staff Liaison Name and Contact Information: Amy French, Chief Planning Official 650-329-2336 
Lead Department: Planning and Development Services 
 
General Purpose and/or Purview of Board/Commission: 
Palo Alto Municipal Code Chapter 2.27 Historic Resources Board, Section 2.27.040 Duties, sets the HRB’s 
purview as follows: 
(a) Render advice and guidance to a property owner upon the owner's application for alteration of any historic single-
family or duplex building in the downtown area and any such building designated as significant elsewhere in the city 
(b) Inform the ARB of the historical and/or architectural significance of historic commercial and multiple-family 
structures in the downtown area and any such buildings designated as significant elsewhere in the City that are under 
review by the ARB. Submit recommendations to the ARB regarding proposed exterior alterations of such historic 
structures 
(c) Recommend to the council the designation of additional buildings and districts as historic. Research available 
information and add historical information to the inventory sheets of historic structures/sites. This inventory is 
maintained in the department of planning and development services 
(d) Perform such other functions as may be delegated from time to time to the HRB by the City Council 

Anticipated Item/Topic Description and/or Info Quarter (July 2021 – 
June 2022) 

Review Alterations to 
Historic Resources  

Review and provide recommendations on 
exterior alterations to historic resources 
(Inventory categories 1-4) in the Downtown 
(including SOFA) and on exterior alterations to 
Significant buildings (Inventory categories 1 and 
2, and in Historic Districts) outside Downtown 

Ongoing 

Support Implementation 
of Comprehensive Plan 
policies 

Continue to support Policy L7.2 implementation 
(preparation of historic evaluations to 
determine eligibility for the California Register of 
Historic Resources and associated tracking) 

Ongoing (since 1/2018) 

Inventory Upgrades and 
nominations 

Review and recommend applications for 
Inventory category upgrades and support 
nominations to the City’s local inventory 

Ongoing 

Improve outreach, 
review incentives, 
develop work program 
for FY 22-23   

Review and recommend improvements to 
outreach materials regarding the program, 
including incentives for rehabilitation. Consider 
implementing additional historic preservation 
policies in the Comprehensive Plan 

Second half of FY 21-22 
following a retreat 

Tailored Mills Act 
Program discussion 

Consider reconstituting an ad hoc committee for 
further discussion, research, and refinement of a 
draft; consider outreach approach for FY22-23  

Ongoing  
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Work Program for Historic Resources Board April 2022-March 2023 

Board Name: Historic Resources Board  
Staff Liaison Name and Contact Information: Amy French, Chief Planning Official 650.329.2336   
Lead Department: Planning and Development Services 
 
General Purpose and/or Purview of Board/Commission: 
General Purpose and/or Purview of Board/Commission: Palo Alto Municipal Code Chapter 2.27 Historic 
Resources Board, Section 2.27.040 Duties, sets the HRB’s purview as follows:  
(a) Render advice and guidance to a property owner upon the owner's application for alteration of any historic 
singlefamily or duplex building in the downtown area and any such building designated as significant elsewhere in 
the city  
(b) Inform the ARB of the historical and/or architectural significance of historic commercial and multiple-family 
structures in the downtown area and any such buildings designated as significant elsewhere in the City that are 
under review by the ARB. Submit recommendations to the ARB regarding proposed exterior alterations of such 
historic structures  
(c) Recommend to the council the designation of additional buildings and districts as historic. Research available 
information and add historical information to the inventory sheets of historic structures/sites. This inventory is 
maintained in the department of planning and development services.  
(d) Perform such other functions as may be delegated from time to time to the HRB by the City Council. 

Anticipated Item/Topic Description and/or Info Quarter 

Review alterations to 
historic resources 

1. Review and provide recommendations on 
exterior alterations to historic resources in 
the Downtown (including SOFA) and on 
exterior alterations to Significant buildings 
(Inventory categories 1 and 2, and in Historic 
Districts) outside Downtown 

2. Update Bulletin adopted in October 2016 

1. Ongoing  
 
 

2. First quarter of 
program year (April  
- July) 

Support implementation 
of Comprehensive Plan 
Policies 

1. Continue to support Policy L7.2 implementation 
(preparation of historic evaluations to determine 
eligibility for the California Register of Historical 
Resources and associated tracking) 

2. Launch implementation of Policy L7.1.1: Receive 
funds requested March 21, 2022 to assist staff 
with qualified consultant to package and 
recommend eligible resources as Inventory 
Category 1 and 2 resources (major and 
significant resources) for nominations 

1. Ongoing since 
1/2018 

 
 
2. First quarter of 

program year (April 
– July) 

Inventory upgrades and 
nominations 

Review and recommend applications for 
Inventory category upgrades and support 
nominations to the City’s local inventory 

Ongoing 

Improve outreach, 
review incentives, 
develop work program 
for FY 23-24 

1. Review and recommend improvements to 
outreach materials regarding the program, 
including incentives for rehabilitation.  

2. Consider implementing additional historic 
preservation policies in the Comprehensive 
Plan, such as L7.1.2: Reassess Historic 
Preservation Ordinance 

1. First half of 
program year  

2. Second half of 
program year – 
prepare report on 
ordinance’s 
ineffectiveness 

Tailored Mills Act 
Program discussion 

Finalize outreach approach and bring forward 
program report to City Council 

Third quarter of 
program year (fall) 
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