Item #1

City of Palo Alto

(ID # 6250)

Architectural Review Board ARB Staff Report
Report Type: Consent

Meeting Date: 10/15/2015

Summary Title: 180 El Camino Real - Perimeter
Title: 180 El Camino Real [15PLN-00085]: Request by Eric Allen of SPG Center,
LLC, on behalf of the Board of Trustees to the Leland Stanford Junior
University, for Major Architectural Review of site improvements and tenant
facade improvements visible from the public right of way for the Stanford
Shopping Center. Zoning District: Community Commercial (CC).
Environmental Assessment: Categorically Exempt from the provisions of the
California Environmental Quality Act (CEQA) per CEQA guideline Section
15301 and Section 15304.
From: Jonathan Lait
Lead Department: Architectural Review Board
RECOMMENDATION
Staff recommends that the Architectural Review Board (ARB) recommend the Director of
Planning and Community Environment approve the proposed project, based upon the
Architectural Review findings (Attachment A) and subject to the conditions of approval
(Attachment B).

BACKGROUND
Previous Project Discussion
The Architectural Review Board held the first formal hearing on the project on October 1, 2015.
The October 1, 2015 staff report can be found as Attachment C. The applicant proposed
removal of the landlord-provided signage from the current application 15PLN-00085 because
they wanted to redesign the signage, but also still wanted the remainder of the project to move
forward. Consequently, the ARB moved to continue the site improvements and tenant façade
improvements portion of the project to the October 15, 2015 ARB meeting. The ARB also
moved to continue the review of the site furnishings plan and the proposed landlord provided
signage to November 5, 2015.

PROJECT DESCRIPTION
The proposed project includes the following components at Stanford Shopping Center:
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Arcade and building façade changes at the existing Building M that faces Sand Hill Road,
Updated paving, landscaping, and trees at the perimeter of the shopping center stores
that face Arboretum Road and Sand Hill Road,
Updated light poles, illuminated bollards, and accent lighting at select walkway
locations, and
Tree thinning/removal at select locations along Sand Hill Road.

At the October 1, 2015 ARB meeting, the following items were removed from the proposed
project:
 New site furnishings at the perimeter of the shopping center stores,
 New vehicular directional and pedestrian directory signage at the perimeter of the
shopping center stores, and
 New freestanding signage at shopping center entrance locations, which is accompanied
by some tree and hedge removal.
The applicant’s overall project description is included within the project plans on Sheet G.1
(Attachment D). The project descriptions for the proposed tree thinning/removal are on Sheet
L8.1. Sheet G.2 indicates the areas involved in the proposed project scope of work and is
accompanied by Sheet 2.0 that provides a corresponding aerial perspective. Sheet 1.0 provides
a key plan to some of the areas, referred to as zones, where portions of the project scope of
work are further clarified within Sheets 1.1 through 1.6. Sheet L8.2 shows the proposed tree
thinning/removal.
The project plans do not contain any changes in existing gross floor area or net/leasable floor
area at Stanford Shopping Center. The plans do not show any removal of existing parking
spaces or adjustments to existing loading zones.
Arcade and Building Façade Changes
As shown on Sheet 3.1, the applicant proposes to remove the architectural features of an
existing arcade/trellis in order to implement a new design aesthetic for the arcade/trellis at the
existing Building M. Existing tenant facades would be patched and painted. Existing light
fixtures would be replaced with downlights and wall-mounted fixtures, as shown on Sheet
EL4.21 and Sheet EL4.33.2. These are the only architectural changes to existing buildings that
are included in the proposed project.
Paving
The applicant is upgrading some portions of the existing paving within the interior areas at
Stanford Shopping Center as a major theme to its renovation. Similarly, the applicant also
proposes to upgrade the existing paving at select exterior locations along the perimeter of
some existing stores. Sheets 1.1 through 1.6 indicate the proposed paving upgrade locations
and images of proposed materials are on Sheet 1.3. The crosswalks at Neiman Marcus, Sand Hill
Walk, Building V, and Macy’s are currently shown on Sheet 1.1 to remain as is.
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Landscaping
The proposed site improvements includes new landscaping in the form of enlarged planting
areas at Neiman Marcus, as shown on Sheet 1.1 through 1.5. Existing trees would remain and
new trees would be added surrounding Neiman Marcus and at Azmoor Place (near Yucca De
Lac), as shown on Sheet L-2.3.
Lighting
New illuminated bollards are proposed for pedestrian crossing areas at El Camino Way, the
Marketplace area, two locations near Neiman Marcus, Azmoor Place, and Sand Hill Walk. The
proposed site work includes extensive replacement of existing light poles with new 12-foot high
anthracite grey 3000K light poles, as shown on Sheet EL4.33.1 and Sheets EL 4.20 through Sheet
4.33. Both the light pole and the illuminated bollards match those proposed for use in the
Phase III Redevelopment area. Since the ARB study session in June, the applicant added more
light poles to the replacement scope for the purposes of compatibility and consistency. New
pendant lighting is proposed for the Azmoor Place walkway, as shown on Sheet EL4.33.2 and
Sheet EL4.22.
Tree Thinning
Tree thinning locations are shown on Sheet L1.1 and Sheet L8.2. The intent is to thin the
existing number of trees so that the health of the remaining trees would improve from growing
in a less competitive environment. Specific tree thinning along Sand Hill Road near the
intersection with El Camino Real is not controversial with Urban Forestry.

DISCUSSION
An analysis of the proposed project regarding relevant Comprehensive Plan policies, the El
Camino Design Guidelines, and the Municipal Code is contained in staff’s October 1, 2015 staff
report. As no changes, other than the project description are proposed, no additional analysis
is required.

ENVIRONMENTAL ASSESSMENT
This application is exempt from environmental review under provisions of the California
Environmental Quality Act (CEQA), per CEQA Section 15301 and Section 15304.
COURTESY COPIES
Debra Lehone, BAR Architects
Eric Allen, Simon Property Group, LLC
Michael Bordoni, Stanford
Prepared by:

Rebecca Atkinson, AICP, Planner

Reviewed by:

Jodie Gerhardt, AICP, Current Planning Manager
Jonathan Lait, AICP, Assistant Director

Attachments:
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Attachment A: Draft Findings for Approval (DOC)
Attachment B: Draft Conditions of Approval (DOCX)
Attachment C: October 1, 2015 ARB Staff Report (PDF)
Attachment D: Project Plans (TXT)
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ATTACHMENT A
DRAFT FINDINGS FOR APPROVAL
180 El Camino Real / File No. 15PLN-00085

ARCHITECTURAL REVIEW BOARD STANDARDS FOR REVIEW
The design and architecture of the proposed improvements, as conditioned, complies with the Findings
for Architectural Review findings as required in Chapter 18.76.020 of the PAMC.
Comprehensive Plan and Purpose of ARB:
Finding #1: The design is consistent and compatible with applicable elements of the Palo Alto
Comprehensive Plan.
Finding #16: The design is consistent and compatible with the purpose of architectural review, which
is to:


Promote orderly and harmonious development in the city;



Enhance the desirability of residence or investment in the city;



Encourage the attainment of the most desirable use of land and improvements;



Enhance the desirability of living conditions upon the immediate site or in
adjacent areas; and



Promote visual environments which are of high aesthetic quality and variety and
which, at the same time, are considerate of each other.

The project is consistent with Findings #1 and #16 because:
The project demonstrates maintenance and upgrades at Stanford Shopping Center in a manner
consistent with Goal B-5: Attractive, Vibrant Business Centers, Each with a Mix of Uses and a
Distinctive Character and Policy B-22: Work with Stanford University to ensure that the Stanford
Shopping Center is sustained as a distinctive, competitive, high quality regional shopping center. The
project also represents a large investment in the property as a shopping center in a manner
consistent with Comprehensive Plan Policy L-18, Policy L-20, Policy L-26, Policy T-1, and Policy T-23.
Compatibility and Character:
Finding #2: The design is compatible with the immediate environment of the site.
Finding #4: In areas considered by the board as having a unified design character or historical
character, the design is compatible with such character;
Finding #5: The design promotes harmonious transitions in scale and character in areas between
different designated land uses.
Finding #6: The design is compatible with approved improvements both on and off the site.
The project is consistent with Findings #2, #4, #5 and #6 because:
As conditioned, the project respects the overall design of the Stanford Shopping Center as a whole,
creates an attractive street presence, and promotes consistency in lighting, paving, and architectural
features throughout the Shopping Center. The project is located within the Community Commercial

zoning district and is surrounded by existing commercial buildings, hospital buildings, parking
garages, a public park, and residential neighborhoods. The project helps to support retail that is
compatible with the Community Commercial land use designation.
Functionality and Open Space:
Finding #3: The design is appropriate to the function of the project.
Finding #7: The planning and siting of the building on the site creates an internal sense of order and
provides a desirable environment for occupants, visitors and the general community.
Finding #8: The amount and arrangement of open space are appropriate to the design and the
function of the structures.
The project is consistent with Findings #3, #7, and #8 because:
As conditioned, the project provides for consistency in lighting, paving and architectural features.
The new landscaping and trees are complimentary with building architecture and add further
greenery to open space areas.
Circulation and Traffic:
Finding #9: Sufficient ancillary functions are provided to support the main functions of the project
and the same are compatible with the project’s design concept.
Finding #10: Access to the property and circulation thereon are safe and convenient for pedestrians,
cyclists and vehicles.
Findings #9 and #10 are not applicable to the project.
Landscaping and Plant Materials:
Finding #11: Natural features are appropriately preserved and integrated with the project.
Finding #12: The materials, textures and colors and details of construction and plant material are an
appropriate expression to the design and function and compatible with the adjacent and neighboring
structures, landscape elements and functions.
Finding #13: The landscape design concept for the site, as shown by the relationship of plant masses,
open space, scale, plant forms and foliage textures and colors create a desirable and functional
environment on the site and the landscape concept depicts an appropriate unit with the various
buildings on the site.
Finding #14: Plant material is suitable and adaptable to the site, capable of being properly
maintained on the site, and is of a variety that would tend to be drought-resistant and to reduce
consumption of water in its installation and maintenance.
The project is consistent with Findings #11, #12, #13 and #14 because:
The landscaping and paving for the project are durable and have cohesive design. Tree thinning is
only proposed to promote overall tree health and in order to protect them as natural features.
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Sustainability:
Finding #15: The design is energy efficient and incorporates renewable energy design elements
including, but not limited to:
a. Careful building orientation to optimize daylight to interiors
b. High performance, low-emissivity glazing
c. Cool roof and roof insulation beyond Code minimum
d. Solar ready roof
e. Use of energy efficient LED lighting
f. Low-flow plumbing and shower fixtures
g. Below grade parking to allow for increased landscape and stormwater treatment areas
The project is consistent with Finding #15 because:
As conditioned, the project will comply with the City’s Green Building and Energy Reach ordinances.
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CONTEXT-BASED DESIGN CONSIDERATIONS AND FINDINGS
In addition to the Architectural Review approval findings, the project is subject to the Context Based
Design Criteria found in the PAMC Section 18.16.090, the following additional findings have been made
in the affirmative:
(1)

Pedestrian and Bicycle Environment. The design of new projects shall promote pedestrian
walkability, a bicycle friendly environment, and connectivity through design elements. This
finding can be made in the affirmative because the project provides for consistency in lighting,
paving and architectural features.

(2)

Street Building Facades. Street facades shall be designed to provide a strong relationship with the
sidewalk and the street(s), to create an environment that supports and encourages pedestrian
activity through design elements. This finding can be made in the affirmative because the tenant
façade changes do not remove a weather-protective arcade and increases visibility to tenant
facades for easier wayfinding.

(3)

Massing and Setbacks. Buildings shall be designed to minimize massing and conform to proper
setbacks. This finding can be made in the affirmative in that the project does not increase the
massing of the shopping center and maintains existing building footprints.

(4)

Low-Density Residential Transitions. Where new projects are built abutting existing lower scale
residential development, care shall be taken to respect the scale and privacy of neighboring
properties. This finding does not apply.

(5)

Project Open Space. Private and public open space shall be provided so that it is usable for
residents, visitors, and/or employees of the site. This finding does not apply.

(6)

Parking Design. Parking needs shall be accommodated but shall not be allowed to overwhelm the
character of the project or detract from the pedestrian environment. This finding does not apply.

(7)

Large (Multi-Acre) Sites. Large sites (over one acre) shall be designed so that street, block, and
building patterns are consistent with those of the surrounding neighborhood. This finding can be
made in the affirmative because the tenant façade changes increase visibility to tenant facades for
easier wayfinding..

(8)

Sustainability and Green Building Design. Project design and materials to achieve sustainability and
green building design should be incorporated into the project. As conditioned, the project will
comply with the City’s Green Building and Energy Reach ordinances.
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ATTACHMENT B
CONDITIONS OF APPROVAL
180 El Camino Real / File No. 15PLN-00085
PLANNING
1.

Project Plans. The project shall be implemented as shown on the plans on file with the City of Palo Alto
Planning Division dated October 8, 2015 and received on October 8, 2015, except as modified by these
conditions of approval.

2.

Project Approval. The project approval shall be valid for a period of one year from the original date of
approval. In the event a building permit(s), if applicable, is not secured for the project within the time
limit specified above, the ARB approval shall expire and be of no further force or effect. Application for
extension of this entitlement may be made prior to the one year expiration.

3.

Indemnify and Hold Harmless. To the extent permitted by law, the Applicant shall indemnify and hold
harmless the City, its City Council, its officers, employees and agents (the “indemnified parties”) from
and against any claim, action, or proceeding brought by a third party against the indemnified parties and
the applicant to attack, set aside or void, any permit or approval authorized hereby for the Project,
including (without limitation) reimbursing the City for its actual attorneys’ fees and costs incurred in
defense of the litigation. The City may, in its sole discretion, elect to defend any such action with
attorneys of its own choice.

4.

Signs. Signage is not a part of this approval.

5.

Street Furnishings. Street furnishings are not a part of this approval.

6.

Facades. The repainting of Building M shall extend to the east to encompass the Marketplace facingfaçade and to the west to the edge of the building in order to ensure color consistency and cover over
building cracks/previous patchwork.

7.

Lighting. Light pole placements at the perimeter walkways near Azmoor Place and Portico Way/Shopping
Center Way shall be slightly adjusted in order to have more regularized placement near curb lines.

8.

Landscaping Maintenance. Existing landscaping in the immediate environs of the project shall remain
and will be replaced in kind and size if damaged during construction. Landscaping shall be replenished
where perimeter planting areas have bare patches. Landscape screening maintenance shall occur at the
existing outdoor trash enclosure area along Arboretum Road.

9.

Parking Lot Shading. Parking lot tree shading requirements in Palo Alto Municipal Code Section
18.40.130(e)(4) shall be met.

10.

Tree Thinning Locations. Final tree thinning locations along Sand Hill Road shall be approved by Urban
Forestry on the building permit plan set. On Sheet L8.2:
a. On Plan A: add tree removals 08-493 (marked as ‘?’), #495.
b. On Plan B: Add #08-808, 824 and 827.

180 El Camino Real
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11.

Tree Replacement. Trees shall be shown on the project plans to replace those few that were lost at Plum
Lane and near Wilkes-Bashford:
a. Install three new Pistache trees (24”) to replace missing trees on Plum Lane, one on east side,
two on west side.
b. Install one new red horse chestnut (24”) to replace the missing tree at the end of Plum Lane at
the corner island.
c. Replace a missing tree site with a 24” Marina Madrone multi-stem or approved equal at the
open landscape area near Wilkes Bashford.

12.

New Trees. Add planting details for 11 new palms. Specify a disease prevention drench treatment of the
rootball prior to planting. Provide specifications on the building permit plan set.

13.

Paving. All portions of perimeter concrete walkways shall be refinished (ground and sealed).

14.

Crosswalks. Existing crosswalks at Stanford Shopping Center shall remain with their current color and
paving design or shall match the design of the crosswalk implemented near the new Bloomingdales.

15.

Noise. Project construction shall be in conformance with the City’s Noise Ordinance contained in Palo
Alto Municipal Code Chapter 9.10.

BUILDING
16.

Improvements to the accessibility as proposed (i.e., parking, routes, paths, sidewalks, curbs, etc. shall
comply with 2013 CBC chapter 11B.

17.

Light standards and lower level lighting require Building department review and permits. Plans shall
show location, wiring sizes and type, disconnect size and location of panel, conduit type and size,
structural elements, etc.

18.

New façade construction shall be designed by an Engineer and shall include lateral design in addition to
other loads imposed on the façade(s).

19.

Protection of pedestrians shall be provided for and during all construction.

PUBLIC WORKS
20.

ENCROACHMENT: On plans submitted for a building permit, show all property lines and ensure that the
proposed signage foundations do not encroach into the public right of way. Additionally, add a note to
the plans stating that should any work encroach onto the public right of way, generally located adjacent
to the perimeter of the shopping center, the contractor must do so in a manner that is safe for
pedestrians using the sidewalk. The work area must be coned or taped off while still leaving at least 4
feet of sidewalk for pedestrian use. If less than 4 feet of sidewalk is available for pedestrians, the
contractor must obtain an encroachment permit from Public Works to close the sidewalk.

180 El Camino Real
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21.

UTILITIES: Add a note to the program documentation stating that foundations for new signage shall not
conflict with, overlap, or otherwise encumber access to on-site publicly owned and maintained utility
facilities within the shopping center property. Details on the location and maintenance roles and
responsibilities for on-site utility facilities can be found in the Stanford Shopping Center Amended and
Restated Maintenance Agreement Between the City of Palo Alto and The Board of Trustees of the Leland
Stanford Junior University.

22.

GRADING & DRAINAGE PLAN: The plan set must include a grading & drainage plan prepared by a
licensed professional that includes existing and proposed spot elevations and drainage flow arrows to
demonstrate proper drainage of the site. Adjacent grades must slope away from the house a minimum
of 2%. Downspouts and splashblocks should be shown on this plan, as well as any site drainage features
such as swales. Grading will not be allowed that increases drainage onto, or blocks existing drainage
from, neighboring properties. Public Works generally does not allow rainwater to be collected and
discharged into the street gutter, but encourages the developer to keep rainwater onsite as much as
feasible by directing runoff to landscaped and other pervious areas of the site. See the Grading &
Drainage Plan Guidelines for additional information:
http://www.cityofpaloalto.org/civicax/filebank/documents/2717

23.

STORM WATER POLLUTION PREVENTION: The City's full-sized "Pollution Prevention - It's Part of the
Plan" sheet must be included in the plan set. The sheet is available here:
http://www.cityofpaloalto.org/civicax/filebank/documents/2732

24.

STORMWATER TREATMENT: Should the project remove, alter drainage patterns, and replace more than
10,000 square feet of impervious surface, permanent stormwater pollution prevention measures shall
be designed and constructed to treat stormwater runoff from the altered area. The applicant shall
provide a calculation of the amount of impervious surface area being created or replaced. If the new or
replaced impervious surface area is greater than or equal to the regulatory threshold, then the City’s
regulations require that the project incorporate a set of permanent site design measures, source
controls, and treatment controls that serve to protect storm water quality. The applicant will be
required to identify, size, design and incorporate permanent storm water pollution prevention measures
(preferably landscape-based treatment controls such as bioswales, filter strips, and permeable pavers
rather than mechanical devices that require long-term maintenance) to treat the runoff from a specified
“water quality storm” prior to discharge to the municipal storm drain system. The applicant must
designate a party to maintain the control measures for the life of the improvements and must enter into
a maintenance agreement with the City. The City will inspect the treatment measures yearly and charge
an inspection fee. There is currently a $360 C.3 plan check fee that will be collected upon submittal for a
grading or building permit.

25.

IMPERVIOUS SURFACE AREA: The project will be creating or replacing 500 square feet or more of
impervious surface. Accordingly, the applicant shall provide calculations of the existing and proposed
impervious surface areas with the building permit application. The Impervious Area Worksheet for Land
Developments form and instructions are available at the Development Center or on our website.
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PUBLIC ART
26.

The project is subject to the City of Palo Alto Public Art ordinance. If the applicant chooses to
commission art on site, Public Art Commission approval is required prior to issuance of a building permit.
If the applicant chooses to pay in lieu of commissioning art, the fees must be paid prior to issuance of a
building permit.

GREEN BUILDING
27.

The project is subject to previously approved Phase I, II, and III Redevelopment green building conditions
under the following:
303.1.2 Cumulative construction. Cumulative construction over any two-year period, or a project
completed in phases, shall be considered as a single project, subject to the highest level of green building
requirements for that project, unless exempted by the Director of Development Services as impractical for
compliance. If a project is developed in phases, such as a core and shell development following by a
tenant improvement, regardless of ownership each phase will be subject to the green building
requirements which apply to the scope of work constructed as part of that phase. (Ord. 5220 § 1 (part),
2013)

28.

Applicant shall demonstrate compliance with the following by including a site-wide Green Building GB-1
sheet(s) on permit plans and related submittals.








The project is a nonresidential renovation construction projects with a landscape area greater than
1,000 square feet and therefore must comply with Potable water reduction Tier 1. Documentation is
required to demonstrate that the Estimated Total Water Use (ETWU) falls within a Maximum Applied
Water Allowance (MAWA) using the appropriate evapotranspiration adjustment factor (ETAF)
designated by the prescribed potable water reduction tier. The project applicant shall indicate the
requirements on the Permit Plan. The submittal requirements are outlined on the Utilities Landscape
Efficiency site:http://www.cityofpaloalto.org/gov/depts/utl/residents/resrebate/landscape.asp.
The project includes a new or altered irrigation system and therefore must be designed and installed
to prevent water waste due to overspray, low head drainage, or other conditions where water flows
onto adjacent property, non-irrigated areas, walks, roadways, parking lots, or structures.
The project includes a new or altered irrigation system and therefore the irrigation must be scheduled
between 8:00 p.m. and 10:00 a.m. unless weather conditions prevent it. Operation of the irrigation
system outside the normal watering window is allowed for auditing and system maintenance. Total
annual applied water shall be less than or equal to maximum applied water allowance (MAWA) as
calculated per the potable water use reduction tier. The project applicant shall indicate the
requirements on the Permit Plans.
The project is outside the boundaries of the recycled water project area and is greater than 1,000
square feet and therefore must install recycled water infrastructure for irrigation systems. The project
applicant shall indicate the requirements on the Permit Plans.
The project is either new construction or a rehabilitated landscape and is greater than 1,000 square
feet and therefore must install a dedicated irrigation meter related to the recycled water
infrastructure. The project applicant shall indicate the requirements on the Permit Plans.
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The project is a nonresidential new construction or renovation project and has a value exceeding
$25,000 and therefore must meet Enhanced Construction Waste Reduction Tier 2. The project shall
use the Green Halo System to document the requirements.
The project includes non-residential demolition and therefore must meet the Enhanced Construction
Waste Reduction - Tier 2. The project shall use the Green Halo System to document the requirements.

UTILITIES – ELECTRICAL
GENERAL
29.

The applicant shall comply with all the Electric Utility Engineering Department service requirements
noted during plan review.

30.

The applicant shall be responsible for identification and location of all utilities, both public and private,
within the work area. Prior to any excavation work at the site, the applicant shall contact Underground
Service Alert (USA) at 1-800-227-2600, at least 48 hours prior to beginning work.

31.

The applicant shall submit a request to disconnect all existing utility services and/or meters including a
signed affidavit of vacancy, on the form provided by the Building Inspection Division. Utilities will be
disconnected or removed within 10 working days after receipt of request. The demolition permit will be
issued after all utility services and/or meters have been disconnected and removed.

32.

Any additional facilities and services requested by the Applicant that are beyond what the utility deems
standard facilities will be subject to Special Facilities charges. The Special Facilities charges include the
cost of installing the additional facilities as well as the cost of ownership. Utilities Rule & Regulation #20.

33.

Projects that require the extension of high voltage primary distribution lines or reinforcement of offsite
electric facilities will be at the customer’s expense and must be coordinated with the Electric Utility.

34.

Contractors and developers shall obtain permit from the Department of Public Works before digging in
the street right-of-way. This includes sidewalks, driveways and planter strips.

35.

At least 48 hours prior to starting any excavation, the customer must call Underground Service Alert
(USA) at 1-800-227-2600 to have existing underground utilities located and marked. The areas to be
check by USA shall be delineated with white paint. All USA markings shall be removed by the customer
or contractor when construction is complete.

36.

Applicant is responsible for the relocation of all electrical utility facilities deemed in-conflict with the
project.
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URBAN FORESTRY
PRIOR TO DEMOLITION, BUILDING OR GRADING PERMIT ISSUANCE
37.

BUILDING PERMIT SUBMITTAL- PROJECT ARBORIST CERTIFICATION LETTER. Prior to submittal for staff
review, attach a Project Arborist Certification Letter that he/she has; (a) reviewed the entire building
permit plan set submittal and, (b)* verified all his/her updated TPR mitigation measures and changes are
incorporated in the plan set, (c) affirm that ongoing Contractor/Project Arborist site monitoring
inspections and reporting have been arranged with the contractor or owner (see Sheet T-1) and, (d)
understands that design revisions (site or plan changes) within a TPZ will be routed to Project
Arborist/Contractor for review prior to approval from City.

38.

BUILDING PERMIT CORRECTIONS/REVISIONS--COVER LETTER. Provide a separate cover letter with
Correction List along with the revised drawings when resubmitting. State where the significant tree
impacts notes occur (bubble) and indicate the sheet number and/or detail where the correction has
been made. Provide: 1) corresponding revision number and 2) bubble or highlights for easy
reference. Responses such as “see plans or report” or “plans comply” are not acceptable. Your response
should be clear and complete to assist the re-check and approval process for your project.

39.

Formal tree protection is not required of perimeter trees. However, tree damage that may occur shall be
subject to $100 per inch of injured area paid by Contractor to the City Forestry Fund.

DURING CONSTRUCTION
40.

EXCAVATION RESTRICTIONS APPLY (TTM, Sec. 2.20 C & D). Any approved grading, digging or trenching
beneath a tree canopy shall be performed using ‘air-spade’ method as a preference, with manual hand
shovel as a backup. For utility trenching, including sewer line, roots exposed with diameter of 1.5 inches
and greater shall remain intact and not be damaged. If directional boring method is used to tunnel
beneath roots, then Table 2-1, Trenching and Tunneling Distance, shall be printed on the final plans.

41.

PLAN CHANGES. Revisions and/or changes to plans before or during construction shall be reviewed and
responded to by the (a) project site arborist or (b) landscape architect with written letter of acceptance
before submitting the revision to the Building Department for review by Planning, PW or Urban Forestry.

42.

INSPECTIONS. LANDSCAPE ARCHITECT (LA). Prior to planting, the LA of record shall verify the below
performance measurements are achieved with a letter of verification to City Planning staff, in addition to
owner’s representative:
a. All landscape plan and tree requirements in the Building Permit set of plans are being
implemented.
b. Soil preparation, percolation & drainage checks have been performed and are acceptable.
c. Fine grading inspection of all plantable areas has been personally inspected for tilling depth,
rubble removal, soil test amendments are mixed and irrigation trenching will not cut through
any tree roots.
d. Tree and Shrub Planting Specifications, including delivered stock, meets Standards in the CPA
Tree Technical Manual, Section 3.30-3.50. Girdling roots and previously topped trees are
subject to rejection.
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43.

GENERAL. The following general tree preservation measures apply to all trees to be retained: No storage
of material, topsoil, vehicles or equipment shall be permitted within the tree enclosure area. The ground
under and around the tree canopy area shall not be altered. Trees to be retained shall be irrigated,
aerated and maintained as necessary to ensure survival.

PRIOR TO OCCUPANCY
44.

URBAN FORESTRY DIGITAL FILE & INSPECTION. The applicant or architect shall provide a digital file of the
landscape plan, including any new off-site trees in the publicly owned right-of-way. A USB Flash Drive,
with CAD or other files that show species, size and exact scaled location of each tree on public property,
shall be delivered to Urban Forestry at the tree and landscape inspection.

45.

LANDSCAPE INSPECTION LETTER. The Planning Department shall be in receipt of a verification letter that
the Landscape Architect has inspected all trees, shrubs, planting and irrigation and that they are installed
and functioning as specified in the approved plans.

46.

PROJECT ARBORIST INSPECTION LETTER. The contractor shall call for a final inspection by the Project
Arborist to evaluate all trees to be retained and protected, as indicated in the approved plans, of the
activity, health, welfare, mitigation remedies for injuries, if any, and for the long term care of the trees
for the new owner. The final project arborist letter report shall be provided to the Planning Department
prior to written request for temporary or final occupancy. The final report may be used to navigate any
outstanding issues, concerns or security guarantee return process, when applicable.

47.

PLANNING INSPECTION. Prior to final sign off, contractor or owner shall contact the city planner (650329-2441) to inspect and verify that Special Conditions are present and adequate relating to structures,
furniture, fixtures, colors and site plan accessories.

POST CONSTRUCTION
48.

MAINTENANCE. All landscape and trees shall be maintained, watered, fertilized, and pruned according
to Best Management Practices-Pruning (ANSI A300-2001 or current version). Any vegetation that dies
shall be replaced or failed automatic irrigation repaired by the current property owner within 30 days of
discovery.
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Link for the project plans:
http://www.cityofpaloalto.org/gov/depts/pln/new_projects/commercial_and_mixed_use_pr
ojects.asp#E
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