City of Palo Alto

(ID # 6024)

Architectural Review Board ARB Staff Report
Report Type: New Business

Meeting Date: 8/27/2015

Summary Title: 4200 El Camino Real - America's Tire - Continued from 6/18/15
Title: 4200 El Camino Real (14PLN-00492): Request by America's Tire Co., on
behalf of Wells Fargo N.A. Trustee, for Architectural Review of the renovation
of existing facades, site improvements and signage for an automotive service
use. A Conditional Use Permit has also been requested for the use.
Environmental Assessment: Exempt from the provision of CEQA per Section
15301 (Existing Facilities). Zoning District: CS (Service Commercial). This
item was continued from the June 18, 2015 ARB hearing to this date.
From: Jonathan Lait
Lead Department: Architectural Review Board
RECOMMENDATION
Staff recommends that the Architectural Review Board (ARB) recommend the Director of
Planning and Community Environment approve the proposed renovation project, based upon
the Architectural Review findings (Attachment A) and subject to the Conditions of Approval
(Attachment C).

BACKGROUND
Prior Review
The ARB conducted a public hearing on the proposed project on June 18, 2015. At that time
the ARB provided direction to improve the project, expressed concerns, and requested more
details or information regarding the following items:
1. Provide a 12 foot sidewalk along the entire El Camino Real frontage;
2. Enhance the exterior of the property and/or corner of the property with seating for
pedestrians/customers (i.e. benches or low walls);
3. Provide details for the cornice and exterior insulated EIFS material to better explain the
proposed depth of material;
4. Make the front entrance more prominent with a canopy or other treatment;
5. Indicate the location of the bus stop and any proposed improvements thereto;
6. Clarify noise levels of tools that may affect adjacent hotel and/or apartment uses;
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7. Provide detail drawings of all glazing; particularly, where windows will be transparent
vs. obscured glazing;
8. Clarify how mechanical equipment will be screened from above (these could be painted
out rather than hidden by a screen);
9. Describe how the monument sign conforms to the El Camino Real Guidelines
(Guidelines don’t allow the monument sign);
10. Explore additional lighting for pedestrian areas at entrances and around the property;
11. The tower/gateway element facing the corner seems out of place;
12. Submit a detail that shows the bike rack area, to ensure there is significant space for
bikes and pedestrians; and
13. Provide information as to how stormwater run-off from the site will be handled,
especially noting whether any enhanced water quality features have been added to the
project.
The applicant has provided a letter detailing the comments from the ARB hearing and the
design changes they made in response to those comments (Attachment E).
Site and Context Information
As noted in the previous ARB staff report for this project, the site area is approximately 21,763
square feet (sf) and located in the Commercial Service (CS) zoning district. The project site,
developed for auto service use and most recently occupied by Midas, is now unoccupied. The
existing 20’6” tall building contains 7,095 sf of floor area on one floor. The remainder of the site
is paved and striped for automobile parking, with the exception of the area of the perimeter
landscaping. The site is subject to the 2002 South El Camino Real Design Guidelines and the
1979 Council-adopted El Camino Real Design Guidelines (Guidelines).
The June 18, 2015 ARB staff report can be found on the following webpage https://www.cityofpaloalto.org/civicax/filebank/documents/47823
Project Description
The applicant, America's Tire Co., is proposing to refurbish the existing 7,095 sf building, clad
portions of the walls with insulated EIFS material and a stucco finish that would create tower
features, and enclose three of the six existing garage openings. On the El Camino Real elevation,
portions of the masonry walls would be cut away to allow for installation of a new storefront
system. New signage is proposed to provide visibility of the business along both street frontages.
The parking lot would be improved with curbs, a planting island and a trash enclosure. The
existing masonry wall and mature trees will remain as a buffer for the adjacent hotel and
residential uses. The renovation project would require minor grading around the project
perimeter, and new utilities would tie into the existing utilities. The applicant has worked
closely with Public Works to ensure the entire sidewalk along El Camino Real would be widened
to approximately 12 feet from the corner to the edge of the property, and a new 24” box London
Plane tree would be planted in a new 4’ x 8’ tree well.
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DISCUSSION
Building Renovation
The Guidelines have special recommendations for façade improvement projects that focus on
enhancing the appearance of the area along El Camino Real. On June 18, 2015, the ARB
suggested the front entrance could be made more prominent with a canopy or other treatment
and asked for details for the cornice treatment and the use of EIFS. These revisions have been
provided on Sheet A.2. However, staff would appreciate the ARB comments on the proposed
height/location of the canopies, as they seem to be located well over the pedestrian entrance
and would therefore not provide a shelter for customers from the elements.
The Guidelines suggest that renovated buildings should include appropriately scaled window
areas for display or for looking into businesses, with lighting to facilitate night viewing, and that
building facades should animate the street, providing visual interest to passers-by. The ARB
requested additional information about the transparency of the existing and proposed glazing,
which has been included in the plan set (Plan Sheet A.5 now shows transparent windows on the
curved corner element and the top portion of this window would remain opaque to screen
interior mechanical equipment).
The applicant also revised the proposed tower element at the corner to include frosted
spandrel glazing to create a false storefront.
Sidewalk/Pedestrian Environment
After the ARB hearing, the applicant worked with Public Works to ensure a 12 foot wide
sidewalk can and will be installed along the entire El Camino Real frontage to meet the
Guidelines. The proposed bike racks were relocated to the public sidewalk to give them better
maneuvering space and visibility. Once the project is completed, the temporary bus stop will
be relocated to a new site in front of the Hilton Garden hotel property. To enhance the
pedestrian environment along the perimeter of the site, the applicant has proposed a bench
along Arastradero Road (Sheet L1.0).
Stormwater
While the project does not meet the minimum size threshold that requires adherence to the
regional C3 storm-water requirements, the applicant proposes to enhance the project by
including a retention area near the El Camino Real frontage to better address storm-water runoff.
Lighting
The applicant explored the need for additional lighting around entrances and other pedestrian
areas on the property. As shown on Sheet ES.1, the project includes five “wall pack” style lights
and now includes four additional pendant wall lights near the project entrance and along El
Camino Real.
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Mechanical Equipment
While the propose parapet wall will screen the mechanical equipment from public views, a
condition of approval has been added that all mechanical equipment shall be painted to match
the roof color in order to screened them from private views above as feasible.
Signage
As shown on Sheets A.6 to A.14, the applicant is proposing two walls, a freestanding sign, a
monument sign, and two address signs for a total of six (6) signs. Following are the proposed
sign sizes:
 Wall sign “A” would be 42 sf in size and remains unchanged;
 Wall sign “B” would be 33 sf in size and remains unchanged;
 Freestanding sign “C” would be 28 sf in size and 7 feet in height. As shown on Sheet
A.12, the base of the sign has been changed slightly to include a curved element;
 Monument sign “D” would be 43.5 sf in size and remains unchanged; and
 The two address signs would each be one foot tall.
As noted by the ARB, the El Camino Design Guidelines recommend monument signs should only
be used where tenants do not have street frontage and where walls signs are not visible from
the street. The proposed signs are in conformance with the Sign Code. However, staff would
appreciate discussion regarding the need for four signs and two address signs and contribution
to staff findings to describe how this project would (or would not) conform to the El Camino
Real Guidelines.
Context Based Design Criteria
Attachment B contains the Context Based Design Criteria for the Commercial Service zone
district and an accompanying analysis of the project’s attributes with respect to those criteria.

ENVIRONMENTAL REVIEW
The proposed project involves renovation of an existing structure, associated site
improvements and landscaping. Given the project will include noise producing equipment, staff
required a noise report (Attachment D) to ensure the project’s conformance with the City’s
standard of no more than six dBA when adjacent to residential property and no more than
eight dBA above the local ambient at any point outside of the property plane when adjacent to
commercial property. As noted in the noise report, the ambient noise level at the southern
property line, adjacent to Hilton Garden Inn, is 60 dBA. The report states that even with open
garage doors, and the existing eight foot masonry wall, the average noise level from the auto
service operation is only slightly above the ambient level, at approximately 61 dBA. Given the
proposed project is in conformance with the City’s noise standard, this project is categorically
exempt from the provisions of the California Environmental Quality Act per Section 15301.

COURTESY COPIES
Sheetal Bhatt, Applicant
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Wells Fargo Bank, Property Owner
Prepared By:

Jodie Gerhardt, AICP, Interim Current Planning Manager

Reviewed By:

Amy French, AICP, Chief Planning Official
Jonathan Lait, Assistant Director
Cara Silver, Senior Assistant City Attorney

Attachments:
 Attachment A: ARB Findings (DOC)
 Attachment B: Context Based Design Findings
(DOC)
 Attachment C: Conditions of Approval
(DOC)
 Attachment D: Noise Report (PDF)
 Attachment E: Applicant Response Letter (PDF)
 Attachment F: Project Plans (ARB Members Only) (DOCX)
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ATTACHMENT A
ARB FINDINGS FOR APPROVAL
4200 El Camino Real
14PLN-00492
The design and architecture of the proposed improvements, as conditioned, complies with the
Findings for Architectural Review as required in Chapter 18.76 of the PAMC.
Comprehensive Plan and Purpose of ARB:
Finding #1: The design is consistent and compatible with applicable elements of the Palo Alto
Comprehensive Plan.
Finding #16: The design is consistent and compatible with the purpose of architectural review,
which is to:


Promote orderly and harmonious development in the city;



Enhance the desirability of residence or investment in the city;



Encourage the attainment of the most desirable use of land and
improvements;



Enhance the desirability of living conditions upon the immediate site or in
adjacent areas; and



Promote visual environments which are of high aesthetic quality and
variety and which, at the same time, are considerate of each other.

The project is consistent with Findings #1 and #16 because:
 The project incorporates quality design upgrades for an existing auto service use facility
within an area the Comprehensive Plan identifies as a multi-neighborhood center, South
El Camino Real.
 The project features a widened sidewalk section to a width of 12 feet per the South El
Camino Real Guidelines, and a new street tree on El Camino Real, four new street trees
along Arastradero Road, and storefront changes improving the aesthetics of the existing
building; therefore the project is consistent with:
o Policy L-35, which states, “Establish the South El Camino Real area as a welldesigned, compact, vital, Multi-neighborhood Center with diverse uses, a mix of
one-, two-, and three-story buildings, and a network of pedestrian-oriented streets
and ways”
o Program L-33, which seeks a “more pedestrian-friendly” South El Camino Real,
providing “wider sidewalks, safe pedestrian crossings at key intersections, street
trees and streetscape improvements.”
 The project is consistent with business and economics policies, particularly Policy B-25,
which states, “Strengthen the commercial viability of businesses along El Camino Real.
Encourage the development of pedestrian-oriented neighborhood retail and office centers
along the El Camino corridor.” The project meets the City’s stated need for reinvestment
to upgrade buildings and make other improvements along El Camino Real, to strengthen



the commercial viability of businesses along El Camino Real. The project is an upgrade
of an existing commercial property so it will be more competitive and better serve the
community.
The proposed project is not inconsistent with:
o Program L-11, which states, “Promote increased compatibility, interdependence,
and support between commercial and mixed use centers and the surrounding
residential neighborhoods” since the auto service use is supportive of residents’
needs for such services, and
o Policy L-36, which states, “Allow a full range of office and retail uses on shallow
parcels along South El Camino Real, subject to adequate buffering from adjacent
residential uses” since the project includes landscape and irrigation upgrades in
the buffer areas adjacent to residential and hotel uses.

Compatibility and Character:
Finding #2: The design is compatible with the immediate environment of the site.
Finding #4: This finding of compatibility with unified or historic character is not applicable to
the project (there is no unified design or historic character along this portion of El Camino Real).
Finding #5: The design promotes harmonious transitions in scale and character in areas between
different designated land uses.
Finding #6: The design is compatible with approved improvements both on and off the site.
The project is consistent with Findings #2, #4, #5 and #6 because:
The upgrades are consistent with goals of the South El Camino Real Design Guidelines and 1979
El Camino Real Design Guidelines. The building facade changes and streetscape improvements
will enable the remodeled building and site to be more compatible with the adjacent, newer hotel
and remodeled auto dealership across Arastradero. The building’s location at the corner of the
site effectively screens views of the parking lot from the corner and from Arastradero Road. The
project’s new architectural and landscape features are compatible with the existing site’s
features, and improve the transition from the auto service facility to the adjacent improvements
on the residential and hotel sites. PLACEHOLDER FOR ARB INPUT ON SIGNAGE.
Functionality and Open Space:
Finding #3: The design is appropriate to the function of the project.
Finding #7: The planning and siting of the building on the site creates an internal sense of order
and provides a desirable environment for occupants, visitors and the general community.
Finding #8: The amount and arrangement of open space are appropriate to the design and the
function of the structures.
The project is consistent with Findings #3, #7, and #8 because:
The new streetscape features, enhanced parking lot landscaping and facade improvements are
appropriate to the auto service function and will provide a more desirable environment for
employees, visitors and passersby.

Circulation and Traffic:
Finding #9: Sufficient ancillary functions are provided to support the main functions of the
project and the same are compatible with the project’s design concept.
Finding #10: Access to the property and circulation thereon are safe and convenient for
pedestrians, cyclists and vehicles.
The project is consistent with Findings #9 and #10 because:
No change is proposed to the site’s access point for automobiles and pedestrians, but the
increased sidewalk width improves the safety and convenience for pedestrian access travelling
around the site’s corner. Internal circulation is well organized and trash and recycling facilities
are appropriately located for convenience and safety.
Landscaping and Plant Materials:
Finding #11: Natural features are appropriately preserved and integrated with the project.
Finding #12: The materials, textures and colors and details of construction and plant material are
an appropriate expression to the design and function and compatible with the adjacent and
neighboring structures, landscape elements and functions.
Finding #13: The landscape design concept for the site, as shown by the relationship of plant
masses, open space, scale, plant forms and foliage textures and colors create a desirable and
functional environment on the site and the landscape concept depicts an appropriate unit with the
various buildings on the site.
Finding #14: Plant material is suitable and adaptable to the site, capable of being properly
maintained on the site, and is of a variety that would tend to be drought-resistant and to reduce
consumption of water in its installation and maintenance.
The project is consistent with Findings #11- #14 because:
The new streetscape features new street trees along Arastradero Road and El Camino Real.
New landscaping in the parking lot and perimeter of the building and the site will increase the
screen buffer of the site from views from the adjacent residential and hotel uses. Drought
tolerant landscaping is proposed throughout the project site and efficient irrigation systems are to
be provided as reflected in the proposed irrigation plans. Natural features will not be displaced.
Landscaping along the side property line softens views of the site from the adjacent residential
units.
Sustainability:
Finding #15: The design is energy efficient and incorporates renewable energy design elements
including, but not limited to:
a. Careful building orientation to optimize daylight to interiors
b. High performance, low-emissivity glazing
c. Cool roof and roof insulation beyond Code minimum
d. Solar ready roof
e. Use of energy efficient LED lighting

f. Low-flow plumbing and shower fixtures
g. Below grade parking to allow for increased landscape and stormwater treatment areas
The project is consistent with Finding #15 because:
In accordance with the City’s Green Building Regulations, the building will satisfy the
requirements for non-residential project type 2.

ATTACHMENT B
CONTEXT-BASED DESIGN CONSIDERATIONS/FINDINGS
4200 El Camino Real
14PLN-00492
Pursuant to PAMC 18.16.090(b), in addition to the findings for Architectural Review contained
in PAMC 18.76.020(d), the following additional findings have been made in the affirmative:
1) Pedestrian and Bicycle Environment. The design of new projects shall promote
pedestrian walkability, a bicycle friendly environment, and connectivity through design
elements. The building is located at the front corner of the property, where the facades
and sidewalk widths are to be improved to enhance the pedestrian environment. The
overall project provides two short term bicycle spaces to encourage alternative modes of
transportation.
2) Street Building Facades. Street facades shall be designed to provide a strong relationship
with the sidewalk and the street (s), to create an environment that supports and
encourages pedestrian activity through design elements. The existing building is located
at the front corner of the property. The building will be enhanced with additional display
windows facing El Camino Real to create an active pedestrian environment.
3) Massing and Setbacks. Buildings shall be designed to minimize massing and conform to
proper setbacks. The building design, massing and materials are in keeping with the other
buildings located in the area.
4) Low Density Residential Transitions. Where new projects are built abutting existing
lower scale residential development, care shall be taken to respect the scale and privacy
of neighboring properties. The building is a low rise two-story structure with no rear
facing windows on the second level. Therefore, the project would not impact the privacy
or scale of the adjacent residential properties.
5) Project Open Space: Private and public open space shall be provided so that it is usable
for the residents, visitors, and/or employees of the site. The project includes a 10 foot rear
setback area that will be landscaped and the corner landscaping will provide visual
amenity for passerby.
6)

Parking Design: Parking needs shall be accommodated but shall not be allowed to
overwhelm the character of the project or detract from the pedestrian environment. The
project provides parking in the rear of the site which does not detract from the project
frontage.

7) Large (Multi-Acre) Sites: Large (in excess of one acre) sites shall be designed so that
street, block, and building patterns are consistent with those of the surrounding
neighborhood. The project site is not in excess of one acre so this finding does not apply.
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8) Sustainability and Green Building Design: Project design and materials to achieve
sustainability and green building design will be incorporated into the project. Green
building design considers the environment during design and construction. Green
building design aims for compatibility with the local environment: to protect, respect and
benefit from it. In general, sustainable buildings are energy efficient, water conserving,
durable and nontoxic, with high-quality spaces and high recycled content materials.
In conclusion, the proposed project at 4200 El Camino Real [14PLN-00492] is consistent with
the Context-Based Design Criteria for all of the reasons and findings specified above.

4200 El Camino Real (14PLN-00492)
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ATTACHMENT C
CONDITIONS OF APPROVAL
4200 El Camino Real
14PLN-00492
________________________________________________________________________
PLANNING DIVISION
1. The plans submitted for Building Permit shall be in substantial conformance with plans
received June 8, 2015 (date stamped) and dated May 29, 2015, except as modified to
incorporate these conditions of approval.
2. The ARB approval letter including all Department conditions of approval for the project
shall be printed on the plans submitted for building permit.
3. Any additional exterior changes to the building, such as size, location, materials or
signage are subject to Architectural Review and approval prior to occupancy/installation.
4. Development impact fees shall be paid prior to the issuance of the project’s building
permit.
5. A Planning Division Final inspection will be required to determine substantial
compliance with the approved plans prior to the scheduling of a Building Division final.
Any revisions during the building process must be approved by Planning, including but
not limited to; materials, landscaping and hard surface locations. Contact your Project
Planner, Jodie Gerhardt at Jodie.gerhardt@cityofpaloalto.org to schedule this inspection.
6. The use shall be conducted in substantial conformance with approved plans entitled,
"America’s Tire” received on June 8, 2015 on file with the Planning Department, 250
Hamilton Avenue, Palo Alto, California except as modified by these conditions of
approval.
7. Any intensification of use, including but not limited to the repair of motor vehicles
beyond tire installation, shall require an amendment to this conditional use permit and
any other entitlements as specified in the Palo Alto Municipal Code.
8. The entire use shall be conducted on-site and shall not be allowed to spill over onto the
public right-of-way where it could stall through traffic, to the satisfaction of the Director
of Planning and Community Environment.
9. Permitted hours of operation shall be Mondays through Fridays 8 am to 6 pm, Saturdays
8 am to 5 pm, and the facility shall be closed on Sundays.
10. All roof mounted equipment shall be screen from view and shall be painted to match the
roof color, so as to be screened from above.

11. Noise levels emanating from the business shall not exceed the maximum level established
in the PAMC Chapter 9.10, as further described in the noise analysis completed for the
project.
12. Revocation or Modification of Approvals: The Director may issue a notice of
noncompliance for any failure to comply with any condition of this permit approval, or
when a use conducted pursuant to a conditional use permit is being conducted in a
manner detrimental to the public health, safety and welfare.
13. All trash, compost, and recycling receptacles must remain within a covered trash room at
all times, except as necessary to facilitate trash collection.
14. No installations, repairing, washing, assembling, disassembling, modifying, or otherwise
working on any motor vehicle shall be allowed outside of the building.
15. All use and storage of hazardous materials for the automotive service use shall comply
with all the provisions of the approved Hazardous Materials Storage Permit and all
applicable provisions of the City's Hazardous Materials Storage Ordinance (Title 17
PAMC).
16. The applicant shall maintain all necessary local, state and federal permits, including any
necessary permits required by the BAAQMD for the operation of a car washing station,
as well as any other equipment that requires such a permit.
TRANSPORTATION DIVISION
1. The El Camino Real driveway shall be inbound only, and painted with an R5-1a (Wrong
Way) sign and two pavement arrows (Caltrans type I) pointing inbound to the site at the
El Camino Driveway.
PUBLIC WORKS ENGINEERING
PRIOR TO SUBMITTAL FOR BUILDING PERMIT
1. SIDEWALK, CURB & GUTTER: As part of this project, the applicant must widen the
El Camino Real sidewalk from 8-ft to 12-ft as measured from the face of curb (PAMC
18.16.060)(a)(8). Additionally, any existing sidewalks, curbs, gutters or driveway
approaches in the public right-of-way along the frontage(s) of the property that are
broken, badly cracked, displaced, or non-standard, shall be replaced and any unpermitted
pavement in the planter strip removed. Contact Public Works’ inspector at 650-496-6929
to arrange a site visit so the inspector can determine the extent of replacement work.
When submitting for a building permit, include a copy of the Inspection Directive and
illustrate the widened El Camino sidewalk and any work prescribed by Public Works
Inspection on the architectural, civil, and landscape site plans. The plan must note that
any work in the right-of-way must be done per Public Works’ standards by a licensed

contractor who must first obtain a Street Work Permit from Public Works at the
Development Center.
2. EL CAMINO REAL DRIVEWAY: Due to potential obscured visibility for drivers
exiting the site onto El Camino, the existing driveway may have to be signed for ingress
only. Please refer to comments from the Transportation Division for additional details.
3. STREET TREES: At minimum, the applicant is required to plant one new 24” box
Columbia London Plane street tree within the sidewalk on the El Camino Real frontage.
The new street tree shall be planted per Public Works Engineering Detail #603a and
automatic irrigation provided per Detail #513 and centered in a new 4’ wide by 8’ long
tree well in the sidewalk adjacent to the back of the curb. Position the tree well so the
trunk is centered approximately 20’ from the adjacent driveway flare and 10’ from
underground wet utilities. The site plan submitted with the building permit plan set must
show the street tree work that the arborist has determined, including the tree species, size,
location, staking and irrigation requirements. The plan must note that in order to do street
tree work, the applicant must first obtain a Permit for Street Tree Work in the Public
Right-of-Way from Public Works’ arborist (650-496-5953). Please be advised additional
planting and landscaping requirements may be defined in the Urban Forestry conditions
of approval.
BUILDING PERMIT
The following comments are provided to assist the applicant at the building permit phase. You
can obtain various plan set details, forms and guidelines from Public Works at the City's
Development Center (285 Hamilton Avenue) or on Public Works’ website:
http://www.cityofpaloalto.org/gov/depts/pwd/permits.asp. Include in plans submitted for a
building permit:
4. GRADING & DRAINAGE PLAN: The plan set must include a grading & drainage plan
prepared by a licensed professional that includes existing and proposed spot elevations
and drainage flow arrows to demonstrate proper drainage of the site. Adjacent grades
must slope away from buildings at 2% minimum. Existing and proposed downspouts,
splashblocks, and site drainage features such as swales or pipe collection systems should
be shown on this plan. Grading will not be allowed that increases drainage onto, or
blocks existing drainage from, neighboring properties. Public Works generally does not
allow rainwater to be collected and discharged into the street gutter, but encourages the
developer to keep rainwater onsite as much as feasible by directing runoff to landscaped
and other pervious areas of the site. See the Grading & Drainage Plan Guidelines for
New Single Family Residences:
http://www.cityofpaloalto.org/civicax/filebank/documents/2717
5. BIKE RACK: It appears that bicycles parked at the proposed bike rack may encroach into
the driveway or block the accessible walkway to the door. If there are conflicts, the
inverted U bike rack may be located in the El Camino Real sidewalk, 2’ from the face of
curb.
6. DRAINAGE CONNECTIONS: As a permanent stormwater pollution prevention source
control measure, the floor of the trash enclosure shall be graded to an area drain within

the enclosure connected to the sanitary sewer. If proposed, drains within uncovered
portions of the site shall discharge to landscaped areas or connect to the storm drain.
7. STORM WATER POLLUTION PREVENTION: The City's full-sized "Pollution
Prevention - It's Part of the Plan" sheet must be included in the plan set. The sheet is
available here: http://www.cityofpaloalto.org/civicax/filebank/documents/2732
8. STREET TREES: Show all existing street trees in the public right-of-way. Any
removal, relocation or planting of street trees; or excavation, trenching or pavement
within 10 feet of street trees must be approved by Public Works' arborist (phone: 650496-5953). This approval shall appear on the plans. Show construction protection of the
trees per City requirements.
9. WORK IN THE RIGHT-OF-WAY: The plans must clearly indicate any work that is
proposed in the public right-of-way, such as sidewalk replacement, driveway approach,
or utility laterals. The plans must include notes that the work must be done per City
standards and that the contractor performing this work must first obtain a Street Work
Permit from Public Works at the Development Center. If a new driveway is in a different
location than the existing driveway, then the sidewalk associated with the new driveway
must be replaced with a thickened (6” thick instead of the standard 4” thick) section.
Additionally, curb cuts and driveway approaches for abandoned driveways must be
replaced with new curb, gutter and planter strip.
10. IMPERVIOUS SURFACE AREA: The project will be creating or replacing 500 square
feet or more of impervious surface. Accordingly, the applicant shall provide calculations
of the existing and proposed impervious surface areas with the building permit
application. The Impervious Area Worksheet for Land Developments form and
instructions are available at the Development Center or on our website.
FIRE DEPARTMENT
1. Applicant shall upgrade the fire sprinkler system to the required density for the tire
storage height and configuration proposed.
2. Sprinkler modifications require separate submittal to the Fire Prevention Bureau.
BUILDING
1. Illuminated signs require Building department review and permits. Plans shall show sign
location, wiring sizes and type, disconnect size and location of panel, conduit type and
size, structural elements, etc.
2. Interior and Exterior illuminated signs are required to comply with Title 24 Energy
requirements as stated in sections 110.9, 130.0, 130.3 for mandatory measures. Submit, at
a minimum, Title 24 Energy Form NRCC-LTS-01-E to show compliance.

3. Note that sanitary sewer piping laterals which include the piping from sand/oil
interceptors will be installed with cleanouts at 100’ (feet) max distances. An update to
your utility plan is needed to reflect this.
Watershed Protection
4. The trench drain connection to the oil/sand separator shall be reviewed and approved by
the Watershed Protection Team.
PUBLIC WORKS URBAN FORESTRY SECTION
PRIOR TO DEMOLITION, BUILDING OR GRADING PERMIT ISSUANCE
1. BUILDING PERMIT SUBMITTAL- PROJECT ARBORIST CERTIFICATION LETTER.
Prior to submittal for staff review, attach a Project Arborist Certification Letter that he/she
has; (a) reviewed the entire building permit plan set submittal and, (b)* verified all his/her
updated TPR mitigation measures and changes are incorporated in the plan set, (c) affirm that
ongoing Contractor/Project Arborist site monitoring inspections and reporting have been
arranged with the contractor or owner (see Sheet T-1) and, (d) understands that design
revisions (site or plan changes) within a TPZ will be routed to Project Arborist/Contractor for
review prior to approval from City.
* (b above) other information. The Building Permit submittal set shall be accompanied by the
project site arborist’s certification letter that the plans have incorporated said design changes
and are consistent with City Tree Technical Manual Standards, Regulations and information:
a. Provide a project arborist’s Updated Tree Protection Report (TPR) with building
permit level mitigation measures, (e.g., resolve grading proximity issues with Public
tree #2 and neighbor trees #3 and 5; exact TPZ scaled in feet). Provide plan revision
directions to minimize root cutting conflicts that are obvious in the civil, basement,
sidewalk improvement sheets. See TPR below.
b. Palo Alto Tree Technical Manual Construction Standards, Section 2.00 and PAMC
8.10.080.
2. PLAN SET REQUIREMENTS. The final Plans submitted for building permit shall include
the following information and notes on relevant plan sheets:
a.

SHEET T-1, BUILDING PERMIT. The building permit plan set will include the
City’s full-sized, Sheet T-1 (Tree Protection-it's Part of the Plan!), available on the
Development Center website at
http://www.cityofpaloalto.org/civicax/filebank/documents/31783. The Applicant shall
complete and sign the Tree Disclosure Statement and recognize the Project Arborist
Tree Activity Inspection Schedule. Monthly reporting to Urban Forestry/Contractor is
mandatory. (Insp. #1: applies to all projects; with tree preservation report: Insp. #1-7
applies)

b.

The Tree Preservation Report (TPR). All sheets of the Applicant’s TPR approved by
the City for full implementation by Contractor, Evergreen Arborists, 650-644-6115,
dated December 1, 2014, shall be printed on numbered Sheet T-1 (T-2, T-3, etc) and
added to the sheet index.

c.

Plans to show protective tree fencing. The Plan Set (esp. site, demolition, grading &
drainage, foundation, irrigation, tree disposition, utility sheets, etc.) must
delineate/show the correct configuration of Type I, Type II or Type III fencing
around each Regulated Tree, using a bold dashed line enclosing the Tree Protection
Zone (Standard Dwg. #605, Sheet T-1; City Tree Technical Manual, Section 6.35-Site
Plans); or by using the Project Arborist’s unique diagram for each Tree Protection
Zone enclosure.

3. SITE PLAN REQUIREMENTS: In addition to showing TPZ fencing, add the following
Notes on the specified Plan Sheets.
a. Note #1. Apply to the site plan stating, "All tree protection and inspection schedule
measures, design recommendations, watering and construction scheduling shall be
implemented in full by owner and contractor, as stated on Sheet T-1, in the Tree
Protection Report and the approved plans”.
4. TREE REMOVAL. Three existing on-site pines, #270, 271 & 275, are approved for removal
as part of the entitlement, as shown accurately located on all site plans. Remaining trees are
to remain protected.
5. NEW SPECIMEN TREE. The 60 inch box Persian Ironwood specimen tree to be planted in
the landscape corner shall be approved by the project arborist and landscape architect, with
photos emailed to Urban Forestry for acceptance. Applicant shall procure the tree source at
earliest timeframe feasible.
6. NEW RIGHT-OF-WAY TREES--PLAN REQUIREMENTS. Five new trees shall be
planted. Four 24” box size (Ginkgo biloba ‘Autumn Gold’, Maidenhair Trees) are to be
planted with irrigation along the Arastradero frontage in the vacant sidewalk wells. The new
trees shall be shown on all relevant plans: site, utility, irrigation, landscape, etc. in a location
10’ clear radius from any (new or existing) underground utility or curb cut. On the El
Camino frontage, plans shall show 20’ from the entry drive, a new planter opening of 4’x 8’
adjacent to back of curb, with one 24” box size Columbia London Plane installed.
a. Add note on the Planting Plan that states, “Tree Planting. Prior to in-ground
installation, Urban Forestry inspection/approval is required for tree stock, planting
conditions and irrigation adequacy. Contact (650-496-5953).”
b. Add Planting Plan note: “Sidewalk Trees. Contractor shall obtain a completed
Urban Forestry Tree Care Permit # _____________ (contractor to complete)
separate from the Building or Street Work Permit. Landscape Plans shall state the
Urban Forestry approved species, size and include relevant Standard Planting Dwg.
#603.

c. Landscape plan shall include planting preparation details for trees specifying digging
the soil to at least 30-inches deep, backfilled with a quality topsoil and dressing with
2-inches of wood or bark mulch on top of the root ball keeping clear of the trunk by
1-inch.
d. Add note on the Planting & Irrigation Plan that states, “Irrigation and tree planting in
the right-of-way requires a street work permit per CPA Public Works standards.”
e. Automatic irrigation shall be provided for each tree. Standard Dwg. #513 shall be
included on the irrigation plans and show two bubbler heads mounted on flexible
tubing placed at the edge of the root ball. Bubblers mounted inside an aeration tube
are prohibited. The tree irrigation system shall be connected to a separate valve from
other shrubbery and ground cover, pursuant to the City's Landscape Water Efficiency
Standards.

7. LANDSCAPE PLANS

a. Include all changes recommended from civil engineer, architect and staff, including
planting specifications if called for by the project arborist,
b. Provide a detailed landscape and irrigation plan encompassing on-and off-site
plantable areas out to the curb as approved by the Architectural Review Board. A
Landscape Water Use statement, water use calculations and a statement of design
intent shall be submitted for the project. A licensed landscape architect and qualified
irrigation consultant will prepare these plans, to include:
i. All existing trees identified both to be retained and removed including street
trees.
ii. Complete plant list indicating tree and plant species, quantity, size, and
locations.
iii. Irrigation schedule and plan.
iv. Fence locations.
v. Lighting plan with photometric data.
vi. Landscape Plan shall ensure the backflow device is adequately obscured with
the appropriate screening to minimize visibility (planted shrubbery is
preferred, painted dark green, decorative boulder covering acceptable; wire
cages are discouraged).
vii. All new trees planted within the public right-of-way shall be installed per
Public Works (PW) Standard Planting Diagram #603 or 604 (include on
plans), and shall have a tree pit dug at least twice the diameter of the root ball.
viii. Landscape plan shall include planting preparation details for trees specifying
digging the soil to at least 30-inches deep, backfilled with a quality topsoil and
dressing with 2-inches of wood or bark mulch on top of the root ball keeping
clear of the trunk by 1-inch.
ix. Automatic irrigation shall be provided to all trees. For trees, Standard Dwg.
#513 shall be included on the irrigation plans and show two bubbler heads
mounted on flexible tubing placed at the edge of the root ball. Bubblers shall

not be mounted inside an aeration tube. The tree irrigation system shall be
connected to a separate valve from other shrubbery and ground cover,
pursuant to the City's Landscape Water Efficiency Standards. Irrigation in the
right-of-way requires a street work permit per CPA Public Works standards.
c. Add Planting notes to include the following mandatory criteria:
i. Prior to any planting, all plantable areas shall be tilled to 12” depth, and all
construction rubble and stones over 1” or larger shall be removed from the
site.
ii. A turf-free zone around trees 36” diameter (18” radius) required for best tree
performance.
d. Add note: “Mandatory Landscape Architect (LA) Inspections and Verification to the
City. The LA shall verify the performance measurements are achieved with a letter of
verification to City Planning staff, in addition to owner’s representative for the
following:
i. All the above landscape plan and tree requirements are in the Building Permit
set of plans.
ii. Percolation & drainage checks have been performed and are acceptable.
iii. Fine grading inspection of all plantable areas has been personally inspected
for tilling depth, rubble removal, soil test amendments are mixed and
irrigation trenching will not cut through any tree roots.
iv. Tree and Shrub Planting Specifications, including delivered stock, meets
Standards in the CPA Tree Technical Manual, Section 3.30-3.50. Girdling
roots and previously topped trees are subject to rejection.
DURING CONSTRUCTION
8. TREE PROTECTION VERIFICATION. Prior to any site work a written verification from
the contractor that the required protective fencing is in place shall be submitted to the Urban
Forestry Section (derek.sproat@cityofpaloalto.org). The fencing shall contain required
warning sign and remain in place until final inspection of the project.
9. EXCAVATION RESTRICTIONS APPLY (TTM, Sec. 2.20 C & D). Any approved grading,
digging or trenching beneath a tree canopy shall be performed using ‘air-spade’ method as a
preference, with manual hand shovel as a backup. For utility trenching, including sewer line,
roots exposed with diameter of 1.5 inches and greater shall remain intact and not be
damaged. If directional boring method is used to tunnel beneath roots, then Table 2-1,
Trenching and Tunneling Distance, shall be printed on the final plans to be implemented by
Contractor.
10. PLAN CHANGES. Revisions and/or changes to plans before or during construction shall
be reviewed and responded to by the (a) project site arborist, Evergreen Arborists, 650-6446115, or (b) landscape architect with written letter of acceptance before submitting the
revision to the Building Department for review by Planning, PW or Urban Forestry.
11. TREE PROTECTION COMPLIANCE. The owner and contractor shall implement all
protection and inspection schedule measures, design recommendations and construction
scheduling as stated in the TPR & Sheet T-1, and is subject to code compliance action

pursuant to PAMC 8.10.080. The required protective fencing shall remain in place until final
landscaping and inspection of the project. Project arborist approval must be obtained and
documented in the monthly activity report sent to the City. The mandatory Contractor and
Arborist Monthly Tree Activity Report shall be sent monthly to the City
(pwps@cityofpaloalto.org) beginning with the initial verification approval, using the
template in the Tree Technical Manual, Addendum 11.
12. TREE DAMAGE. Tree Damage, Injury Mitigation and Inspections apply to Contractor.
Reporting, injury mitigation measures and arborist inspection schedule (1-5) apply pursuant
to TTM, Section 2.20-2.30. Contractor shall be responsible for the repair or replacement of
any publicly owned or protected trees that are damaged during the course of construction,
pursuant to Title 8 of the Palo Alto Municipal Code, and city Tree Technical Manual, Section
2.25.
13. GENERAL. The following general tree preservation measures apply to all trees to be
retained: No storage of material, topsoil, vehicles or equipment shall be permitted within the
tree enclosure area. The ground under and around the tree canopy area shall not be altered.
Trees to be retained shall be irrigated, aerated and maintained as necessary to ensure survival.
PRIOR TO OCCUPANCY
14. URBAN FORESTRY DIGITAL FILE & INSPECTION. The applicant or architect shall
provide a digital file of the landscape plan, including new off-site trees in the publicly owned
right-of-way. A USB Flash Drive, with CAD or other files that show species, size and exact
scaled location of each tree on public property, shall be delivered to Urban Forestry at a tree
and landscape inspection scheduled by Urban Forestry (650-496-5953).
15. LANDSCAPE CERTIFICATION LETTER. The Planning Department shall be in receipt of
a verification letter that the Landscape Architect has inspected all trees, shrubs, planting and
irrigation and that they are installed and functioning as specified in the approved plans.
16. PROJECT ARBORIST CERTIFICATION LETTER. Prior to written request for temporary
or final occupancy, the contractor shall provide to the Planning Department and property
owner a final inspection letter by the Project Arborist. The inspection shall evaluate the
success or needs of Regulated tree protection, including new landscape trees, as indicated on
the approved plans. The written acceptance of successful tree preservation shall include a
photograph record and/or recommendations for the health, welfare, mitigation remedies for
injuries (if any). The final report may be used to navigate any outstanding issues, concerns or
security guarantee return process, when applicable.
17. PLANNING INSPECTION. Prior to final sign off, contractor or owner shall contact the city
planner (650-329-2441) to inspect and verify Special Conditions relating to the conditions for
structures, fixtures, colors and site plan accessories.

POST CONSTRUCTION
18. MAINTENANCE. All landscape and trees shall be maintained, watered, fertilized, and
pruned according to Best Management Practices-Pruning (ANSI A300-2008 or current
version) and the City Tree Technical Manual, Section 5.00. Any vegetation that dies shall be
replaced or failed automatic irrigation repaired by the current property owner within 30 days
of discovery.
PUBLIC WORKS ENVIRONMENTAL SERVICES
1. If car washing is to be conducted on site, an oil/water separator will need to be installed
and a Discharge Permit Application submitted to the City of Palo Alto’s Environmental
Services. The location of any such oil/water separator shall be shown in the plan set
prepared for the Building Division and well as associated connection lines.

Attachment D

Attachment E: Project Plans – delivered to ARB Board Members only

Also available online at: http://www.cityofpaloalto.org/civicax/filebank/documents/45202

