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Report Type:  Action Items Meeting Date: 10/21/2021 

City of Palo Alto   
Planning & Development Services     
250 Hamilton Avenue      
Palo Alto, CA 94301  
(650) 329-2442 

Summary Title:  160 Waverley: New Triplex (2nd Formal) 

Title: PUBLIC HEARING / QUASI-JUDICIAL. 160 Waverley Street 
[20PLN-00301]:  Recommendation on Applicant’s Request for 
Approval of a Major Architectural Review to Allow the 
Demolition of the Existing Residential Structures (3 units total) 
and for the Construction of two new Structures Containing 
Three Apartment Flats and Six Tuck Under Parking Stalls at 
Grade. Environmental Assessment: Exempt from CEQA in 
Accordance With Guideline Section 15303 (New Construction). 
Zoning District: RM-20. For More Information Contact the 
Project Planner Samuel Gutierrez at 
samuel.gutierrez@cityofpaloalto.org. 

From: Jonathan Lait 
 

Recommendation  
Staff recommends the Architectural Review Board (ARB) take the following action(s): 

1. Recommend approval of the proposed project to the Director of Planning and 
Community Environment based on findings and subject to conditions of approval. 

 

Report Summary 
The subject project was previously reviewed by the ARB on June 17, 2021. This earlier staff 
report includes extensive background information, project analysis, and evaluation of city codes 
and policies; that report is available online: https://bit.ly/160WaverleyARB1.  
 
The purpose of this report is to restate the comments made by the Board and detail the 
applicant’s response to those comments. The analysis section below builds upon the 
information contained in the earlier report and is modified to reflect recent project changes.  
 

Background  
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On June 17, 2021, the ARB reviewed the project. A video recording of the Board’s meeting is 
available online: https://bit.ly/ARB617. The Board’s comments and the applicant’s response are 
summarized in the following table:  
 

ARB Comments/Direction  Applicant Response 

The design of the project does not have a 

residential feel and should be made more 

welcoming, in particular the ground floor 

carport and trash room should be relocated.  

 Trash/recycling has been relocated to the 

rear of 160 Waverley, and a new home 

office for 160 Waverley has been added on 

the ground floor of the front facade. 

Additional glazing and a landing facing the 

street have also need added (Sheets A-12 

and A-13).  

The proposed materials appear to be fake and 

alternative materials should be considered.  

 The materials have been revised to now 

include an off-white brick with a brick 

cornice and projecting brick framing 

wainscot. (Plan Sheet A-19 & A-28). The 

brick detailing around wall openings has 

been designed to provide a thicker wall and 

a recessed frame of brick at the glazed or 

framed openings (Sheet A-27).  

The front elevation could be improved by 

creating interest in the stairway. 

 The stairways for the second-floor 

dwellings have been flipped and now are 

located along the south interior property 

line (Sheet A-14).  

Side walkways need better landscaping or 

treatments 

 Additional trees and window boxes on the 

northside walkways have been added, as 

well as a lighter awning to match the front 

façade awning at the elevator vestibule 

entry (Sheet A-20). 

Consider lowering the building height to be 

more compatible with the adjacent duplex 

property.  

 The project has been lowered by 2” per 

floor, a 4” reduction overall (27’ 2” height 

to top of parapet). (Sheets A-19 - A-22) 

Several neighbors and Board members had 

concerns about privacy.  

 The upper floor stairs and walkways flipped 

to the south side of the buildings. 

Additional privacy measures include; view-

blocking parapet (42” tall) for the front 

building (Building A), deletion of two sets of  

north facing second-floor windows and 

doors, large planter boxes for the roof 

terraces, positioning of the solar panels to 

the west end of the roof terraces, new 7 
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foot tall fence, and a series of new 

screening trees along northside of the site.  

 

Analysis1  
 
Design Changes 
The ARB had concerns regarding the presentation of the project's façade to the street and its 
compatibility with the residential setting. The project has been modified and refined to address 
the ARB comments and feedback. The applicant has also provided some additional changes to 
the project to address the concerns of the neighbors in terms of privacy, as well as other 
incidental design refinements to improve the overall design of the project. The following 
sections of this report detail these design changes. 
 
Front Façade  
The design of the facades has been revised to soften the presentation of the front street-facing 
façade. The side gates located at the front of the project have been adjusted away from the 
street and now align with the white stucco-clad massing at the ground floor where the garage is 
located. Brick material wraps the ground floor façade and ends at the stucco-cladding. The 
refuse bins have been relocated to the rear of the front building and the previously proposed 
refuse room has been replaced with a home office for 160 Waverley. The home office has a 
glazed entry door, windows, and a landing that is covered by an awning that creates a front 
porch/entry-like feel as viewed from the street, and a large glazed window faces the north 
walkway (Sheets A-12 & 1/A-13). The garage entry also has an awning to create symmetry and 
frame the ground floor openings.  
Additionally, revisions to the second floor were done to increase the contrast between the 
floors on the street elevation. These include changes to the large central opening (doors) by 
creating an offset from bordering wall sconces and windows. The parapet has been refined to 
have a brick cornice to added detail. Similar changes have been applied to the rear-facing 
second-floor façade for consistency (Sheets A-19 & A-21).  
 
Materials 
The ARB had commented that the proposed materials appear to be fake and alternative 
materials should be considered, specifically commenting on the ground floor limestone 
cladding feeling out of scale and out of character. The ARB suggested that brick should be used 
more in the project and the applicant has revised the façade materials to now feature an off-
white brick with a brick cornice and projecting brick framing wainscot (sheet A-28). To address 
the ARBs' comments regarding the “fake” look of the materials, all of the façade openings have 
brick detailing and a have a thickened wall where the openings are recessed from the brick 
façade (Sheet A-27). These changes to the opening of the building provide greater relief in the 

 
1 The information provided in this section is based on analysis prepared by the report author prior to the public 
hearing. The Architectural Review Board in its review of the administrative record and based on public testimony 
may reach a different conclusion from that presented in this report and may choose to take an alternative action 
from the recommendation in this report. 
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building and present a higher-end look while softening the façade by calling attention to the 
openings in the building's façade.   
 
Pedestrian Access 
The ARB commented on the walkways and stairways, stating that they should have greater 
interest and treatments. The applicant has revised these features starting with an improved 
entry presentation for the residents by adding window planter boxes, garage/elevator vestibule 
awning (matching the front elevation), and additional trees along the northern walkway. As 
discussed previously, the stairs and second-floor walkways have been flipped on the site plan to 
the south elevation. The southside pedestrian entry to the second floor rear unit has been 
widened to 11 feet at the center of the site and includes raised planters, improving the 
experience for future residents (Sheet 1/A-12 and L-1). 
  
Height 
The ARB asked for the building to be reduced in height to be more compatible with its 
surroundings. The applicant has lowered the height of the buildings by reducing each floor two 
inches for a total height reduction of four inches (the project was proposed to be 27’ 6” to the 
top of the parapet, now is 27’ 2”, Sheet A-20).  
 
Privacy 
The project’s changes to the front structure (160 Waverley) include a flipping of the upper stairs 
and walkway to the southside of the building, removing site lines from the northside where the 
stairs and walkway were previously positioned (Sheet A-14). Additionally, concerns over the 
privacy impacts from the second-floor windows that would have possible vantage points to the 
134 & 150 Waverley yards have been addressed via a view-blocking parapet (42” tall, Sheet P-
1). Further privacy considerations include the removal of two north facing second-floor 
windows and a door on the north elevation (sheet A-19).  
 
In terms of the roof terrace, the project now includes several new 36” high by 16” deep 
planters (sheet A-15 & A-25) that act as a buffer to the edge of the roof terrace for people who 
would occupy the terrace. Additionally, the planters will have 2’-3” high plantings that will 
increase visual screening and include an irrigation system. The solar panels have been relocated 
to the west end of the roof terrace to restrict access and views from the west end. Finally, the 
common interior property line fence is to be replaced with a new 7 foot fence and a series of 
screening trees along the northside of the site (sheets L-1 & L-2).  
 
Similarly, the rear structure (162 & 164 Waverley) has been revised to address its privacy 
impact to 134 & 150 Waverley yards. Following the same changes as the front building, the 
stairs and walkway to the upper floor have been flipped to relocate both to the southside of the 
site (sheet A-17). Additionally, two north-facing second-floor windows and a door have been 
removed from the second floor north elevation. There are windows with 5’-6” high sills on the 
right side of the north elevation where sightlines could exist to the back of 134 Waverley rear 
yard. These windows are also in the kitchen over the sink where the counter provides a 2 foot 
buffer away from the window further reducing casual viewing of 134 Waverley. Screening trees 
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proposed along the common property line with 134 & 150 Waverley would also obscure views 
from the second-floor windows. The rear buildings roof terrace was addressed with the same 
privacy measures as the front building, where new planters are proposed along the north side 
of the roof terrace and the solar panels are relocated to the west end of the roof terrace 
restricting access and views from the north and west sides, respectively.  
 
On balance, the façade improvements do present much better to the street with a residential 
appearance over the previous proposal which had a commercial look. Given the mixed 
architecture of the neighborhood, the revised design with its new framing and relief details 
appear to fit in with the neighborhood character. The improvement to the design of the project 
also provides an improved living environment for future residents by increase landscaping and 
creating more interest in the building facades. The combined changes to the project to reduce 
its’ privacy impacts on 134 & 150 Waverley appear to be sufficient in terms of reducing direct 
sightlines and obscuring partial sightlines from the project site to the neighboring property via 
multi-level privacy design measures that consist of upper floor access flipping, increased 
landscape screening, location of solar panels, higher fences, and deletion of windows and 
doors). These changes to the project appear to sufficiently addressing the ARB comments and 
the privacy concerns from the neighbors. The proposed changes also appear to meet the 
context-based design criteria as indicated in Attachment B. The context-based design criteria  
Code Sections are provided as Attachment D for Board members reference. 

Zoning Compliance2 
The staff has reviewed the project for compliance project’s consistency with applicable zoning 
standards and found that the project meets the site development standards for multi-family 
use within the RM-20 zone. A set of zoning compliance tables are provided in Attachment C.   
 
Consistency with the Comprehensive Plan, Area Plans, and Guidelines3 
The Comprehensive Plan includes Goals, Policies, and Programs that guide the physical form of 
the City. The Comprehensive Plan provides the basis for the City’s development regulations and 
is used by City staff to regulate building and development and make recommendations on 
projects. Further, ARB Finding #1 requires that the design be consistent and compatible with 
applicable elements of the Palo Alto Comprehensive Plan. 
 
The Comprehensive Plan land use designation for the project site is Multiple-Family Residential, 
which prescribes a density range of eight to 20 dwelling units per acre. The project would 
maintain the site’s density of 10 to 11 dwelling units per acre, which complies with the 
intended multiple-family residential density. 
 
The project has been analyzed for consistency with the applicable policies of the 
Comprehensive Plan and its goals, as well as the performance standards, context-based design 
guidelines, and the applicable findings as shown in Attachment B. In summary, the project is 

 
2 The Palo Alto Zoning Code: http://www.amlegal.com/codes/client/palo-alto_ca  
3The PaloAlto Comprehensive Plan: http://www.cityofpaloalto.org/gov/topics/projects/landuse/compplan.asp  
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consistent with the ARB findings, Comprehensive Plan policies & goals, context-based design 
guidelines, and commercial performance standards.   
 

Environmental Review 
During the previous ARB hearing staff provided information regarding the project site's 
historical status due to a 1997 Historic Resources Board (HRB) recommendation and a 
Director's decision applying a historic status of a “contributing residence” to the property, 
applicable via an interim ordinance that was later repealed. For clarity and proper due 
diligence, a historic resource evaluation was conducted by a third-party contractor under the 
direction of City staff. The result of this evaluation concluded that the property is not a  
historical resource. As such, the subject project has been assessed in accordance with the 
authority and criteria contained in the California Environmental Quality Act (CEQA), the State 
CEQA Guidelines, and the environmental regulations of the City. The project is exempted from 
CEQA via a Class 3 exemption, 15303 “New Construction or Conversion of Small Structures” in 
that the project proposes a multi-family residential structure in an urbanized area, totaling no 
more than four dwelling units. 
 

Public Notification, Outreach & Comments  
The Palo Alto Municipal Code requires notice of this public hearing be published in a local paper 
and mailed to owners and occupants of property within 600 feet of the subject property at least 
ten days in advance. Notice of a public hearing for this project was published in the Daily Post 
on October 8, 2021 which is 13 days in advance of the meeting. Postcard mailing occurred on 
October 7, 2021 which is 14 days in advance of the meeting.  
 
Public Comments  
As of the writing of this report, two project-related, public comments were received. The 
complete comment letters can be viewed in Attachment F. In summary, the comments 
provided focus concerns for: 

• The roof terraces and how they would impact noise levels and privacy.  

• The overall design of the project not being connected to the street nor consistent with 
the character of the neighborhood. 

• Front doors not welcoming enough and need to be placed in the front of the building to 
be more consistent with the neighborhood character.  

• Loss of sunlight and views of the sky 

• Impacts to street parking due to the proposed project increasing the total number of 
bedrooms per unit (three bedrooms).  

 
It should be noted that the applicant team met onsite with the neighbors (134 & 150 Waverley) 
along with the project planner on July 8, 2021, to discuss the neighbors' concerns and gain a 
perspective from the neighbors' property. 
 

Alternative Actions  
In addition to the recommended action, the Architectural Review Board may:  
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1. Approve the project with modified findings or conditions; 
2. Continue the project to a date (un)certain; or 
3. Recommend project denial based on revised findings. 

 
 
 

Report Author & Contact Information ARB4 Liaison & Contact Information 

Samuel Gutierrez, Planner Jodie Gerhardt, AICP, Planning Manager 

(650) 329-2225 (650) 329-2575 

samuel.gutierrez@cityofpaloalto.org  jodie.gerhardt@cityofpaloalto.org 

 
Attachments: 

• Attachment A: Location Map (PDF) 

• Attachment B: Draft ARB Findings (DOCX) 

• Attachment C: Zoning Comparison Table (DOCX) 

• Attachment D: Draft Conditions of Approval (DOCX) 

• Attachment E: Applicant's Response Letter (PDF) 

• Attachment F: Public Comments (PDF) 

• Attachment G: Project Plans (DOCX) 

 
4 Emails may be sent directly to the ARB using the following address: arb@cityofpaloalto.org 
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ATTACHMENT A  
FINDINGS FOR APPROVAL  

160 Waverley St 
20PLN-00301 

 
In order for the ARB to make a future recommendation of approval, the project must comply 
with the following Findings for Architectural Review as required in Chapter 18.76.020 of the 
PAMC. 
 
Finding #1: The design is consistent with applicable provisions of the Palo Alto Comprehensive 
Plan, Zoning Code, coordinated area plans (including compatibility requirements), and any 
relevant design guides.  
 
The project is consistent with Finding #1 because: 
 
The proposed project complies with the zoning code as proposed. The project is subject to the 
performance standards and the context-based design guidelines for multi-family residential 
development. The proposed project is generally consistent with the following Comprehensive 
Plan, below is an analysis of the applicable goals and policies:  
 

Comp Plan Goals and Policies How project adheres or does not adhere to 
Comp Plan 

The Comprehensive Plan land use designation 
for the site is Multifamily (MF). 

The project is proposing a new three-unit 
multifamily development that is consistent 
with the density allowed per the multifamily 
land use designation.  

Land Use and Community Design 

Goal L-1 A compact and resilient city providing 
residents and visitors with attractive 
neighborhoods, workplaces, shopping districts, 
public facilities, and open spaces. 

The project is proposing changes to an existing 
development historically used for offices to 
return the office uses (jobs) to the site in a 
modernized building. Consistent with the E 
Bayshore Rd business district environment 
(employment district).  
 
The project is located just north of downtown 
and is an infill project on a site that has existing 
development within the urban service area. 

Policy L-1.2 Limit future urban development to 
currently developed lands within the urban 
service area. The boundary of the urban service 
area is otherwise known as the urban growth 
boundary. Retain undeveloped land west of 
Foothill Expressway and Junipero Serra as open 
space, with allowances made for very low-
intensity development consistent with the 
open space character of the area. Retain 
undeveloped land northeast of Highway 101 as 
open space. 
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Policy L-3.4 Infill development in the urban 
service area should be compatible with its 
surroundings and the overall scale and 
character of the city to ensure a compact, 
efficient development pattern.  
 
Policy L-3.4 Ensure that new multi-family 
buildings, entries, and outdoor spaces are 
designed and arranged so that each 
development has a clear relationship to a 
public street 

The project has been designing to provide a 
façade and open space (front yard) that is 
consistent with the character of existing multi-
family development on the street by proposing 
open residential like yards (setbacks/green 
space) and building design.  

 
The project has also been reviewed for conformance with the development standards in the 
zoning code and found to be in compliance with the intent and regulations contained therein. A 
comprehensive review of the project to applicable development standards is included in the 
administrative record.  
 
Finding #2: The project has a unified and coherent design, that:  

a. creates an internal sense of order and desirable environment for occupants, visitors, 
and the general community,  

b. preserves, respects and integrates existing natural features that contribute positively 
to the site and the historic character including historic resources of the area when 
relevant,  

c. is consistent with the context-based design criteria of the applicable zone district,  
d. provides harmonious transitions in scale, mass and character to adjacent land uses and 

land use designations,  
e. enhances living conditions on the site (if it includes residential uses) and in adjacent 

residential areas.  
 
The project is consistent with Finding #2 because: 
 
The project has a design that includes a site plan that provides an accessible design that has open 
spaces that are well landscaped. The project also is designed in a manner that presents a 
compatible transition from the single-story duplex development next door (R-1 zoned) and the 
two-story apartment building (RM-20 zoned).   
 
Pursuant to PAMC 18.13.060(b), the following context-based design considerations and findings 
are applicable to this project. These context-based design criteria are intended to provide 
additional standards to be used in the design and evaluation of development in a commercial 
district. The purpose is to encourage development in a commercial district to be responsible for 
its context and compatibility with adjacent development as well as to promote the establishment 
of pedestrian-oriented design.  
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1. Massing and Building Facades  
Massing and building facades shall be designed to create a residential scale in keeping Palo 
Alto neighborhoods, and to provide a relationship with the street(s). 
 
This project is consistent with this finding as the project is conforming to the required 
development standards, included daylight plane and setbacks, which are designed to 
minimize the impact of massing. The project also is consistent with the required setbacks, 
maintaining the existing neighborhood context where the majority of properties have a 
visible usable front yard.   
 
2. Low-Density Residential Transitions  
Where new projects are built abutting existing lower-scale residential development, care 
shall be taken to respect the scale and privacy of neighboring properties. 
 
The project is consistent with this finding as it conforms to the low-density daylight plane, 
offsetting the upper floors massing and as applicable as this project involves an existing 
development and is not located near low-density residential uses or zones. The project is 
also 2’ 10” (to the top of the parapet) below the maximum height of 30’. 
 
The project proposes new landscaping that is well integrated into the project while also 
providing privacy screening between the project site and the adjacent R-1 zoned duplex 
property. In addition, the project has located the access to the upper floor units (stairs & 
walkways) to be located along the eastern portion of the project away and out of general 
view from the adjacent R-1 zoned property.  
The project also includes a parapet wall along the western portion of the front building 
(building A) that function as a privacy wall.  
  
3. Project Open Space  
Private and public open space shall be provided so that it is usable for the residents and 
visitors of a site. 
 
The finding can be made in the affirmative in that the project provides private outdoor open 
space for all residential units either at the ground level or via the roof terraces on each 
building. All proposed open space types (private, common, and useable) far exceed the 
minimum requirements per applicable development standards for an RM-20 zoned project.  
 
4. Parking Design  
Parking needs shall be accommodated but shall not be allowed to overwhelm the character 
of the project or detract from the pedestrian environment. 
 
The finding can be made in the affirmative in that project is proposing an improved parking 
facility design over the existing where new trees and landscaping are proposed and 
pedestrian access to the rear of the site has separation from the vehicle driveway. This would 
be an improvement over the existing parking lot design which has limited greenery and is a 
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mainly paved asphalt parking that leads to surface parking and a carport at the center of the 
property. Finally, the proposed design of the parking facility for the project places parking 
out of public view, limited to only a view of the garage door from the street.  
  
5. Large (multi-acre) Sites  
Large (in excess of one acre) sites shall be designed so that street, block, and building patterns 
are consistent with those of the surrounding neighborhood. 
 
This site is less than an acre. Therefore, this context-based criteria is not applicable. 
 
6. Housing Variety and Units on Individual Lots  
Multifamily projects may include a variety of unit types such as small-lot detached units, 
attached row houses/townhouse, and cottage clusters in order to achieve variety and create 
transitions to adjacent existing development. 
 
The project provides three housing units that are spread between two buildings that have 
similar design styles that function as a transition between the single-family zone and the RM-
20. The project is located between a two-story apartment building with over ten apartments 
(to the left) and a single-story detached duplex (to the right). The proposed project's two-
story detached triplex design allows there to be a break in the projects massing on-site 
allowing for opens that are likened to single-family properties while providing greater 
density and unit size. Finally, the two-story detached design allows for a mixture of unit types 
on-site where building A (front building) is a second-floor unit above the parking garage and 
building B (rear building) consists of a ground floor and second-floor unit.   
 
7. Sustainability and Green Building Design  
Project design and materials to achieve sustainability and green building design shall be 
incorporated into the project. Green building design considers the environment during design 
and construction. Green building design aims for compatibility with the local environment: to 
protect, respect and benefit from it. In general, sustainable buildings are energy efficient, 
water conserving, durable and nontoxic, with high-quality spaces and high recycled content 
materials.  
 
The finding can be made in the affirmative in that the building will satisfy the requirements for 
CALGreen Mandatory + Tier 2 in accordance with the City’s Green Building Regulations. 
Additionally, the project includes rooftop PV solar panels, rooftop planters that reduce the total 
amount of exposed roof area. These features will increase the energy efficiency of the project. 
 
Finding #3: The design is of high aesthetic quality, using high quality, integrated materials, and 
appropriate construction techniques, and incorporating textures, colors, and other details that 
are compatible with and enhance the surrounding area.  
 
The project is consistent with Finding #3 because: 
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The project proposes a blend of contemporary and traditional squared designs for apartments 
with light and medium colors (white, stone, and brown) that are outlined by dark trimmed 
openings and ascents. This provides the project with four colors in its scheme that are compatible 
and well placed throughout the exterior of the building, provide interest for the exterior openings 
and features.   
 
Finding #4: The design is functional, allowing for ease and safety of pedestrian and bicycle 
traffic and providing for elements that support the building’s necessary operations (e.g. 
convenient vehicle access to property and utilities, appropriate arrangement and amount of 
open space, and integrated signage, if applicable, etc.).  
 
The project is consistent with Finding #4 because: 
 
The project provides better circulation for visitors and residents of the site over the existing 
development by including pedestrian access (walkways) that are separated from the vehicle 
driveways. The pedestrian walkways provide access to all units within the site, the entrance to 
the parking garage, to open spaces on-site, and for refuse bin collection/usage. Vehicle access to 
the site is sufficient and meets the parking facility design standards of the Municipal Code.  
 
Finding #5: The landscape design complements and enhances the building design and its 
surroundings, is appropriate to the site’s functions, and utilizes to the extent practical, regional 
indigenous drought-resistant plant material capable of providing desirable habitat that can be 
appropriately maintained.  
 
The project is consistent with Finding #5 because: 
 
The project will provide a variety of medium to low water usage planting. Of the proposed 15 
plants, five are California natives, nine are drought resistant, and all are habitat-forming. The 
selected varieties of trees would provide appropriate habitat for wildlife as a part of a bigger 
neighborhood and community-wide system while providing a range of diversity in terms of 
landscaping. Additionally, the proposed landscaping enhance the visual appearance of the site 
and are more consistent with new development in the City.  
 
Finding #6: The project incorporates design principles that achieve sustainability in areas 
related to energy efficiency, water conservation, building materials, landscaping, and site 
planning.  
 
The project is consistent with Finding #6 because: 
 
In accordance with the City’s Green Building Regulations, the project will satisfy the requirements 
for CALGreen Mandatory + Tier 2. Additionally, the project will be required to meet the water 
efficiency standards for landscaping, further reducing the project's water usage while providing 
landscaping typical of the scope of the project.  
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Performance Criteria 
Pursuant to PAMC 18.23, the following performance criteria are intended to provide additional 
standards to be used in the design and evaluation of developments in the multi-family, 
commercial, and industrial zones. The purpose is to balance the needs of the uses within these 
zones with the need to minimize impacts to surrounding neighborhoods and businesses. The 
criteria are intended to make new developments and major architectural review projects 
compatible with nearby residential and business areas, and to enhance the desirability of the 
proposed developments for the site residents and users, and for abutting neighbors and 
businesses. 
 

Performance Criteria Project Consistency 

18.23.020 Trash Disposal and Recycling 

Assure that development provides 
adequate and accessible interior areas or 
exterior enclosures for the storage of trash 
and recyclable materials in appropriate 
containers, and that trash disposal and 
recycling areas are located as far from 
abutting residences as is reasonably 
possible. 

The project provides a designated area at the 
rear of the front building that is accessible by all 
residents of the site from either the parking 
garage or the walkways along the interior 
property lines.  

18.23.030 Lighting 

To minimize the visual impacts of lighting 
on abutting or nearby residential sites and 
from adjacent roadways. 
 

The applicant has provided cut sheets of the 
proposed lighting to ensure adequate 
illumination is provided for safe access by 
residents and that the light sources are directed 
in a manner to reduce glare and impacts to the 
adjacent residential properties. 
 

18.23.040 Late Night Uses and Activities  

The purpose is to restrict retail or service 
commercial businesses abutting (either 
directly or across the street) or within 50 
feet of residentially zoned properties or 
properties with existing residential uses 
located within nonresidential zones, with 
operations or activities between the hours 
of 10:00 p.m. and 6:00 a.m. Operations 
subject to this code may include but are 
not limited to, deliveries, parking lot and 
sidewalk cleaning, and/or clean up or set 
up operations, but does not include 
garbage pick-up. 

The current project proposal does not include 
late-night uses or activities as it is a 100% 
residential project. Thus the criterion is not 
applicable to the project.  
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Performance Criteria Project Consistency 

18.23.050 Visual, Screening and 
Landscaping 

 

 
Privacy of abutting residential properties or 
properties with existing residential uses 
located within nonresidential zones 
(residential properties) should be protected 
by screening from public view all 
mechanical equipment and service areas. 
Landscaping should be used to integrate a 
project design into the surrounding 
neighborhood, and to provide privacy 
screening between properties where 
appropriate. 
 

 
The project abuts residential properties with 
existing residential uses located within 
residential zones, the project is consistent with 
the stated performance criteria in that the 
project does not propose any mechanical 
equipment within the view of the public or from 
adjacent properties. 
 
The project proposes new landscaping that is 
well integrated into the project while also 
providing privacy screening between the project 
site and the adjacent R-1 zoned duplex property.  

18.23.060 Noise and Vibration  

The requirements and guidelines regarding 
noise and vibration impacts are intended to 
protect residentially zoned properties or 
properties with existing residential uses 
located within nonresidential zones 
(residential properties) from excessive and 
unnecessary noises and/or vibrations from 
any sources in abutting industrial or 
commercially zoned properties. Design of 
new projects should reduce noise from 
parking, loading, and refuse storage areas 
and from heating, ventilation, air 
conditioning apparatus, and other 
machinery on nearby residential properties. 
New equipment, whether mounted on the 
exterior of the building or located interior to 
a building, which requires only a building 
permit, shall also be subject to these 
requirements. 

The stated performance criterion does not apply 
to this residential development project as the 
subject lot is located in a residential zone. 
Additionally, the project's three residential units 
will have an HVAC system typical of low-density 
residential and would comply with the noise 
ordinance.  
 

18.23.070 Parking  

The visual impact of parking shall be 
minimized on adjacent residentially zoned 
properties or properties with existing 
residential uses located within 
nonresidential zones. 
 

The project is consistent with the stated 
performance criteria in that the proposed 
parking layout places parking out of the public 
view at the ground level behind the front façade 
of the building and a garage door.  
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Performance Criteria Project Consistency 

18.23.080 Vehicular, Pedestrian, and 
Bicycle Site Access 

 

The guidelines regarding site access 
impacts are intended to minimize conflicts 
between residential vehicular, pedestrian, 
and bicycle uses and more intensive traffic 
associated with commercial and industrial 
districts, and to facilitate pedestrian and 
bicycle connections through and adjacent 
to the project site. 
 

The project is consistent with the stated 
performance criteria in that the proposed site 
plan and building design allow for all modes of 
travel to access the site. There is two pedestrian 
access point along the interior property lines. 
The garage is accessed via the driveway that is 
left of the center on the property and 
accommodates all of the required car parking for 
the proposed residential units without 
conflicting with pedestrian and bicycle access. 
The project includes bicycle parking facilities that 
are readily accessible by the residents of the site.  

18.23.090 Air Quality  

The requirements for air quality are 
intended to buffer residential uses from 
potential sources of odor and/or toxic air 
contaminants. 
 

No proposed uses on the project site would 
produce odor or toxic air. The project's 
construction is required to comply with 
BAAQMD regulations for air pollutions produced 
from construction.  

18.23.100 Hazardous Materials  

In accordance with Titles 15 and 17 of the 
Palo Alto Municipal Code, minimize the 
potential hazards of any use on a 
development site that will entail the 
storage, use or handling of hazardous 
materials (including hazardous wastes) on-
site in excess of the exempt quantities 
prescribed in Health and Safety Code 
Division 20, Chapter 6.95, and Title 15 of 
this code. 

This criterion is not applicable to the proposed 
residential use associated with the project. 
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ATTACHMENT D 
ZONING COMPARISON TABLE 

160 Waverley Street, 20PLN-00301 
 

Table 1: COMPARISON WITH CHAPTER 18.13 (RM-20 DISTRICT)  

Regulation Required 
Proposed 

Unit 1 Unit 2 Unit 3 

Minimum/Maximum 
Site Area, Width and 

Depth 

8,500 sf area, 70 foot 
width, 100 foot depth 

12,500 sf, 50 foot width, 250 foot depth 

Maximum Residential 
Density 

20 units per 1 acre 3 total units  

Minimum Front Yard         20 feet 20 feet (to the closest front exterior wall of Unit 1)  

Street/ Rear Yard 16 feet 27 feet 

Interior Side Yard (for 
lots w/widths of < 70 

feet 
6 feet 

10 feet 4 𝟑 𝟖 ⁄ inches 
(left); 6 feet 6 ¾ 

inches (right) 

7 feet 9 ¾ 
inches (left); 7 
feet 9 inches 

(right) 

6 feet 2 𝟕 𝟖⁄  

inches (left); 6 
feet (right) 

Max. Building Height 30 feet 27’ 2” (top of parapet); 23’ 8” (roof terrace) 

Side Yard Daylight 
Plane 

10 feet at interior side lot 
line then 45 degree angle 

Compliant 

Rear Yard Daylight 
Plane 

10 feet at rear setback 
line then 45 degree 

angle(1)  
Compliant 

Max. Site Coverage 

35% (4,375 sf) plus an 
additional 5% (625 sf) for 

covered patios or 
overhangs 

35% (4,347 sf) 
5% (591 sf) 

Max. Total Floor Area 
Ratio 

0.5:1 (6,250 sf) 0.50:1 (6,237 sf) 

Minimum Site Open 
Space 

35% (4,347 sf) 
 

35% (4,347 sf) 
 

Minimum Usable 
Open Space 

150 sf per unit (450 sf 
total) 

1,802 sf 1,802 sf 1,802 sf 

Minimum Common 
Open Space 

75 sf per unit (225 sf 
total) 

527 sf 527 sf 527 sf 

Minimum Private 
Open Space 

50 sf per unit (150 sf 
total) 

1,627 sf 1,627 sf 1,627 sf 

(1) For lots with width of less than 70 feet, limited to the first 10 feet from the property line (no daylight plane beyond 10 feet) 

 
 
 
 
 
 
 
 

3.c

Packet Pg. 52



Table 2: CONFORMANCE WITH CHAPTER 18.52 (Off-Street Parking)  

for Multiple-Family Residential  

Type Required Proposed 

Vehicle Parking Two (2) spaces per unit, of which at least one 
space per unit must be covered.   

 

Two (2) spaces per unit, all are 
covered parking spaces   

Bicycle Parking One (1) Long-term bicycle parking space Three (3) total; one (1) for each 
unit 

Loading Space Multi-family use none are require None proposed  

 

The following code section is provided for reference 
18.13.060   Multiple Family Context-Based Design Criteria 
   (a)   Contextual and Compatibility Criteria 
   Development in a multiple-family residential district shall be responsible to its context and 
compatible with adjacent development. 
      (1)   Context 
         (A)   Context as used in this section is intended to indicate relationships between the site's 
development to adjacent street types, surrounding land uses, and on-site or nearby natural 
features, such as creeks or trees. Effective transitions to these adjacent uses and features are 
strongly reinforced by Comprehensive Plan policies. 
         (B)   The word "context" should not be construed as a desire to replicate existing 
surroundings, but rather to provide appropriate transitions to those surroundings. "Context" is 
also not specific to architectural style or design, though in some instances relationships may be 
reinforced by an architectural response. 
      (2)   Compatibility 
         (A)   Compatibility is achieved when the apparent scale and mass of new buildings share 
general characteristics and establishes design linkages with the overall pattern of buildings so 
that the visual unity of the neighborhood or street is maintained. For active streetscapes, 
compatibility is achieved when the scale and mass of new buildings are consistent with the 
pattern of achieving a pedestrian oriented design. 
         (B)   Compatibility goals may be accomplished through various means, including but not 
limited to: 
            (i)   the siting, scale, massing, and materials; 
            (ii)   the rhythmic pattern of the street established by the general width of the buildings 
and the spacing between them; 
            (iii)   the pattern of roof lines and projections; 
            (iv)   the sizes, proportions, and orientations of windows, bays and doorways; 
            (v)   the location and treatment of entryways; 
            (vi)   the shadow patterns from massing and decorative features; 
            (vii)   the siting and treatment of parking; and 
            (viii)   the treatment of landscaping. 
   (b)   Context-Based Design Considerations and Findings 
   In addition to the findings for Architectural Review contained in Section 18.76.020(d) of the 
Zoning Ordinance, the following additional findings are applicable in the RM-20, RM-30, and 
RM-40 districts, as further illustrated on the accompanying diagrams: 
      (1)   Massing and Building Facades 
   Massing and building facades shall be designed to create a residential scale in keeping with 
Palo Alto neighborhoods, and to provide a relationship with street(s) through elements such as: 
   A.   Articulation, setbacks, and materials that minimize massing, break down the scale of 
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buildings, and provide visual interest (Figure 1-1); 
   B.   Rooflines that emphasize and accentuate significant elements of the building such as 
entries, bays, and balconies (Figure 1-1); 
   C.   Placement and orientation of doorways, windows, and landscape elements to create a 
relationship with the street (Figure 1-1); 
   D.   Facades that include projecting eaves and overhangs, porches, and other architectural 
elements that provide human scale and help break up building mass (Figure 1-1); 
Figure 1-1  

 
  
   E.   Entries that are clearly defined features of front facades, and that have a scale that is in 
proportion to the size and type of the building and number of units being accessed; larger 
buildings should have a more prominent building entrance, while maintaining a pedestrian 
scale; 
   F.   Residential units that have a presence on the street and are not walled-off or oriented 
exclusively inward; 
   G.   Elements that signal habitation such as entrances, stairs, porches, bays and balconies that 
are visible to people on the street (Figure 1-2); 
Figure 1-2  

 
  
   H.   All exposed sides of a building designed with the same level of care and integrity (Figure 1-
2). 
      (2)   Low-Density Residential Transitions 
   Where new projects are built abutting existing lower-scale residential development, care shall 
be taken to respect the scale and privacy of neighboring properties through: 
   A.   Transitions of development intensity from higher density development building types to 
building types that are compatible with the lower intensity surrounding uses, such as small-lot 
units and rowhouses (Figure 2-1); 
Figure 2-1  
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   B.   Massing and orientation of buildings that respect and mirror the massing of neighboring 
structures by stepping back upper stories to transition to smaller scale buildings, including 
setbacks and daylight planes that match abutting R-1 and R-2 zone requirements (Figure 2-2); 
Figure 2-2  

 
  
   C.   Respecting privacy of neighboring structures, with windows and upper floor balconies 
positioned so they minimize views into neighboring properties (Figure 2-3); 
   D.   Minimizing sight lines into and from neighboring properties (Figure 2-3); 
Figure 2-3  

 
   E.   Limiting sun and shade impacts on abutting properties; and 
   F.   Providing pedestrian paseos and mews to create separation between uses. 
      (3)   Project Open Space 
   Private and public open space shall be provided so that it is usable for the residents and 
visitors of a site. 
   A.   The type and design of the usable private open space shall be appropriate to the character 
of the building(s), and shall consider dimensions, solar access, wind protection, views, and 
privacy; 
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 B.   Open space should be sited and designed to accommodate different activities, groups, 
active and passive uses, and should be located convenient to the residents. 
   C.   Common open spaces should connect to the pedestrian pathways and existing natural 
amenities of the site and its surroundings (Figure 3-1); 
Figure 3-1  

 
  
   D.   Usable open space may be any combination of private and common spaces; 
   E.   Open space should be located to activate the street facade and increase "eyes on the 
street" when possible (Figure 3-2); 
Figure 3-2  

 
  
   F.   Usable open space does not need to be located on the ground and may be located in 
porches, decks, balconies and/or podiums (Figure 3-3); 
   G.   Both private and common open space areas should be buffered from noise where feasible 
through landscaping and building placement; 
   H.   Open space situated over a structural slab/podium or on a rooftop shall have a 
combination of landscaping and high quality paving materials, including elements such as 
planters, mature trees, and use of textured and/or colored paved surfaces (Figure 3-3); and 
   I.   Parking may not be counted as open space. 
Figure 3-3  
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      (4)   Parking Design 
   Parking needs shall be accommodated but shall not be allowed to overwhelm the character of 
the project or detract from the pedestrian environment, such that: 
   A.   Parking is located behind buildings, below grade or, where those options are not feasible, 
screened by landscaping, low walls, garages and carports, etc.; 
   B.   Structured parking is fronted or wrapped with habitable uses when possible (Figure 4-1); 
Figure 4-1  

 
  
   C.   Parking that is semi-depressed is screened with architectural elements that enhance the 
streetscape such as stoops, balcony overhangs, and/or art (Figure 4-2); 
   D.   Landscaping such as trees, shrubs, vines, or groundcover is incorporated into surface 
parking lots (Figure 4-2); 
Figure 4-2  

 
  
   E.   For properties with parking access from the rear of the site (such as a rear alley or 
driveway) landscaping shall provide a visual buffer between vehicle circulation areas and 
abutting properties (Figure 4-3); 
Figure 4-3  
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   F.   Street parking is utilized for visitor or customer parking and is designed in a manner to 
enhance traffic calming; 
   G.   Parking is accessed from side streets or alleys when possible. 
      (5)   Large (multi-acre) Sites 
   Large (in excess of one acre) sites shall be designed so that street, block, and building patterns 
are consistent with those of the surrounding neighborhood, and such that: 
   A.   New development of large sites maintains and enhances connectivity with a hierarchy of 
public streets, private streets, walks and bike paths (integrated with Palo Alto's Bicycle Master 
Plan, when applicable); 
   B.   The diversity of building types increases with increased lot size (e.g., <1 acre = minimum 1 
building type; 1-2 acres = minimum 2 housing types; greater than 2 acres = minimum 3 housing 
types) (Figures 5-1 through 5-3); and 
Figure 5-1  

 
  
   C.   Where a site includes more than one housing type, each building type should respond to 
its immediate context in terms of scale, massing, and design (e.g., small lot units or rowhouse 
building types facing or abutting existing single-family residences) (Figures 5-2 and 5-3). 
 
 
 
 
 
 
 
 
 
 

3.c

Packet Pg. 58

https://codelibrary.amlegal.com/codes/paloalto/latest/paloalto_ca/0-0-0-33828#JD_18.13.060Figure5-1
https://codelibrary.amlegal.com/codes/paloalto/latest/paloalto_ca/0-0-0-33828#JD_18.13.060Figure5-3
https://codelibrary.amlegal.com/codes/paloalto/latest/paloalto_ca/0-0-0-33828#JD_18.13.060Figure5-2
https://codelibrary.amlegal.com/codes/paloalto/latest/paloalto_ca/0-0-0-33828#JD_18.13.060Figure5-3


Figure 5-2  

 
  
Figure 5-3  

 
  
      (6)   Housing Variety and Units on Individual Lots 
   Multifamily projects may include a variety of unit types such as small-lot detached units 
(Figure 6-1), attached rowhouses/townhouses (Figure 6-2), and cottage clusters in order to 
achieve variety and create transitions to adjacent existing development, provided that: 
Figure 6-1  

 
  
 

3.c

Packet Pg. 59

https://codelibrary.amlegal.com/codes/paloalto/latest/paloalto_ca/0-0-0-33828#JD_18.13.060Figure6-1
https://codelibrary.amlegal.com/codes/paloalto/latest/paloalto_ca/0-0-0-33828#JD_18.13.060Figure6-2


 
Figure 6-2  

 
  
   A.   Setbacks and daylight planes along the perimeter of the site shall conform to RM-20 zone 
standards; 
   B.   Overall development intensity (FAR, landscape coverage, open space) shall be calculated 
across the entire site to comply with the RM-20 zone standards; 
   C.   Individual detached units shall be spaced a minimum of 3 feet apart; 
   D.   For units on individual "fee simple" lots, units may be situated along the property line of 
the individual parcel (i.e., zero-lot line) to allow usable open space in the opposite side setback; 
   E.   Each detached unit shall have at least one usable side yard between the house and fence 
to provide outdoor passage between the front and rear yards; 
   F.   Spaces between buildings shall be landscaped and/or shall provide for usable hardscape 
(patios, decks, etc.); 
   G.   Sidewall windows should be designed with privacy features such as obscure glass or glass 
block; 
   H.   Windows on sidewalls opposite each other should be above eye level or should be offset 
to prevent views into adjacent units; and 
   I.   Architectural treatment shall be carried along the sidewalls of detached units, particularly 
sidewalls facing streets and pathways. 
      (7)   Sustainability and Green Building Design 
   Project design and materials to achieve sustainability and green building design shall be 
incorporated into the project. Green building design considers the environment during design 
and construction. Green building design aims for compatibility with the local environment: to 
protect, respect and benefit from it. In general, sustainable buildings are energy efficient, water 
conserving, durable and nontoxic, with high-quality spaces and high recycled content materials. 
The following considerations should be included in site and building design: 
   A.   Optimize building orientation for heat gain, shading, daylighting, and natural ventilation 
(Figure 7-1); 
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Figure 7-1  

 
   B.   Design landscaping to create comfortable micro-climates and reduce heat island effects 
(Figure 7-2); 
Figure 7-2  

 
  
   C.   Design for easy pedestrian, bicycle, and transit access; 
   D.   Maximize onsite stormwater management through landscaping and permeable pavement 
(Figure 7-3); 
Figure 7-3  

 
  
   E.   Use sustainable building materials. 
   F.   Design lighting, plumbing and equipment for efficient energy use; 
   G.   Create healthy indoor environments; 
   H.   Use creativity and innovation to build more sustainable environments. One example is 
establishing gardens with edible fruits, vegetables or other plants to satisfy a portion of project 
open space requirements (Figure 7-2); and 
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   I.   Provide protection for creeks and riparian vegetation and integrate stormwater 
management measures and open space to minimize water quality and erosion impacts to the 
creek environment. 
(Ord. 5460 § 15, 2019: Ord. 4964 § 2 (part), 2007) 
18.13.070   Grandfathered Uses 
   (a)   Grandfathered Uses 
   The following uses may remain as grandfathered uses and shall not be subject to the 
provisions of Chapter 18.70: 
      (1)   RM-20 district: 
         (A)   Professional and medical office uses existing on July 20, 1978 and which, prior to that 
date, were lawful conforming permitted uses or conditional uses operating subject to a 
conditional use permit, or which uses were, prior to July 20, 1978, located in an RM-1 or RM-2 
district, which was imposed by reason of annexation of the property to the city without benefit 
of prezoning and which, prior to the date of annexation, were lawful conforming permitted 
uses or conditional uses operating subject to a conditional use permit. 
         (B)   Two-family uses and multiple-family uses existing on July 20, 1978 and which, prior to 
that date, were lawful conforming permitted uses or conditional uses operating pursuant to a 
conditional use permit, or which uses were, prior to July 20, 1978, located in an RM-1 or RM-2 
district, which was imposed by reason of annexation of the property to the city without benefit 
of prezoning and which, prior to the date of annexation, were lawful conforming permitted 
uses or conditional uses operating subject to a conditional use permit. 
         (C)   Motel uses existing on July 20, 1978, and which, prior to that date, were lawful 
conforming permitted uses or conditional uses subject to a conditional use permit. 
      (2)   RM-30 district: 
         (A)   Professional and medical office uses existing on July 20, 1978 and which, prior to that 
date, were lawful conforming permitted uses or conditional uses operating subject to a 
conditional use permit, or which uses were, prior to July 20, 1978, located in an RM-3 or RM-4 
district, which was imposed by reason of annexation of the property to the city without benefit 
of prezoning and which, prior to the date of annexation, were lawful conforming permitted 
uses or conditional uses operating subject to a conditional use permit 
         (B)   Two-family uses and multiple-family uses existing on July 20, 1978 and which, prior to 
that date, were lawful conforming permitted uses or conditional uses operating pursuant to a 
conditional use permit, or which uses were, prior to July 20, 1978, located in an RM-3 or RM-4 
district, which was imposed by reason of annexation of the property to the city without benefit 
of prezoning and which, prior to the date of annexation, were lawful conforming permitted 
uses or conditional uses operating subject to a conditional use permit. 
         (C)   Motel uses existing on July 20, 1978, and which, prior to that date, were lawful 
conforming permitted uses or conditional uses subject to a conditional use permit. 
      (3)   RM-40 district: 

(A) Professional and medical office uses existing on July 20, 1978 and which, prior to that 
date, were lawful conforming permitted uses or conditional uses operating subject to 
a conditional use permit, or which uses were, prior to July 20, 1978, located in an RM-
5 district, which was imposed by reason of annexation of the property to the city 
without benefit of prezoning and which, prior to the date of annexation, were lawful 
conforming permitted uses or conditional uses operating subject to a conditional use 
permit 
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         (B)   Two-family uses and multiple-family uses existing on July 20, 1978 and which, prior to 
that date, were lawful conforming permitted uses or conditional uses operating pursuant to a 
conditional use permit, or which uses were, prior to July 20, 1978, located in an RM-5 district, 
which was imposed by reason of annexation of the property to the city without benefit of 
prezoning and which, prior to the date of annexation, were lawful conforming permitted uses 
or conditional uses operating subject to a conditional use permit. 
         (C)   Motel uses existing on July 20, 1978, and which, prior to that date, were lawful 
conforming permitted uses or conditional uses subject to a conditional use permit 
   (b)   Permitted Changes 
   The following regulations shall apply to the grandfathered uses specified in subsection (a): 
      (1)   Such uses shall be permitted to remodel, improve, or replace site improvements on the 
same site, for continual use and occupancy by the same use, provided that such remodeling, 
improvement or replacement: 
         (A)   shall not result in increased floor area; 
         (B)   shall not result in an increase in the number of offices, in the case of professional or 
medical office uses, or dwelling units, in the case of residential or motel uses; 
         (C)   shall not result in shifting of building footprint; 
         (D)   shall not increase the height, length, building envelope, or size of the improvement, 
         (E)   shall not increase the existing degree of noncompliance, except through the granting 
of a design enhancement exception pursuant to Chapter 18.76, with respect to multiple-family, 
professional and medical office, and motel uses, or a home improvement exception pursuant 
to Chapter 18.76, with respect to two-family use. 
         (F)   in the RM-20 district, such remodeling, improvement, or replacement shall be for 
continual use and occupancy by the same use. 
      (2)   If a grandfathered use ceases and thereafter remains discontinued for twelve 
consecutive months, it shall be considered abandoned and may be replaced only by a 
conforming use. 
      (3)   A grandfathered use which is changed to or replaced by a conforming use shall not be 
reestablished, and any portion of a site or any portion of a building, the use of which changes 
from a grandfathered use to a conforming use, shall not thereafter be used except to 
accommodate a conforming use. 
      (4)   The following additional regulations shall apply to grandfathered professional or 
medical office uses: 
         (A)   Any remodeling, improvement, or replacement of any building designed and 
constructed for residential use shall be subject to the issuance of a conditional use permit in 
accord with Chapter 18.76. 
         (B)   In the event of redevelopment of all or a portion of the site for permitted residential 
uses, professional and medical office uses may not be incorporated in the redevelopment, 
except that this provision shall not apply to permanent conversion to residential use of space 
within an existing structure now used for professional and medical office uses. 
(Ord. 5460 § 15, 2019: Ord. 4964 § 2 (part), 2007) 
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Attachment C 
Draft Conditions of Approval 

160 Waverley Ave 
20PLN-00301 

 

PLANNING DIVISION  

1. CONFORMANCE WITH PLANS. Construction and development shall conform to the approved plans entitled, 

"Waverley Residences” stamped as received by the City on August 8, 2021, on file with the Planning 

Department, 250 Hamilton Avenue, Palo Alto, California except as modified by these conditions of approval.  

 

2. BUILDING PERMIT. Apply for a building permit and meet any and all conditions of the Planning, Fire, Public 

Works, and Building Departments.  

 

3. BUILDING PERMIT PLAN SET. The ARB approval letter including all Department conditions of approval for the 

project shall be printed on the plans submitted for the building permit.  

 

4. PROJECT MODIFICATIONS: All modifications to the approved project shall be submitted for review and 

approval prior to construction. If during the Building Permit review and construction phase, the project is 

modified by the applicant, it is the responsibility of the applicant to contact the Planning Division/project 

planner directly to obtain approval of the project modification. It is the applicant’s responsibility to highlight 

any proposed changes to the project and to bring them to the project planner’s attention.  

 

5. LANDSCAPING & PRIVACY. The project must install privacy planting along the right-side property line as 
indicated on the approved plans, which consist of 17 trees. Additionally, three trees are proposed inline at the 
center of the project site which aid in obscuring the views from the rear building to the adjacent property (R-
1 zoned) and its private yards. These trees must be at least 10 feet tall at the time of planting and installed 
before final occupancy.  The eight planter boxes on the roof terraces (two terraces) and six planter boxes on 
the balconies (two at the rear building, four at the front building) must be installed and have planting (as 
approved) with integrated irrigation and remain for the life of the project. Additional landscaping as shown 
on the approved plans (sheet L-1) is to be installed and remain for the life of the project.  

 
6. PARKING. The project is approved to provide six vehicle parking spaces (two per dwelling unit) within the 

parking garage and three long-term bicycle parking spaces located at various locations on-site (one per 
dwelling unit). These parking spaces must be maintained and accessible at times to residents of the project 
site.  

 

7. REFUSE BINS. The project must have the refuse bins placed behind the front building and below the building 
overhand and stairway access to provide vertical coverage from the elements.   

 

8. PROJECT EXPIRATION. The project approval shall automatically expire after two years from the original date 
of approval if, within such two years, the proposed use of the site or the construction of buildings has not 
commenced pursuant to and in accordance with the provisions of the permit or approval. Application for a 
one-year extension of this entitlement may be made prior to the expiration. (PAMC 18.77.090(a)) 

 

9. INDEMNITY: To the extent permitted by law, the Applicant shall indemnify and hold harmless the City, its City 

Council, its officers, employees, and agents (the “indemnified parties”) from and against any claim, action, or 
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proceeding brought by a third party against the indemnified parties and the applicant to attack, set aside or 

void, any permit or approval authorized hereby for the Project, including (without limitation) reimbursing the 

City for its actual attorneys’ fees and costs incurred in defense of the litigation. The City may, in its sole 

discretion, elect to defend any such action with attorneys of its own choice. 

 

10. FINAL INSPECTION: A Planning Division Final inspection will be required to determine substantial compliance 

with the approved plans prior to the scheduling of a Building Division final. Any revisions during the building 

process must be approved by Planning, including but not limited to; materials, landscaping, and hard surface 

locations. Contact your Project Planner, Samuel Gutierrez, at samuel.gutierrez@cityofpaloalto.org to schedule 

this inspection. 

PUBLIC WORKS ENGINEERING 

11. PUBLIC WORKS STANDARD CONDITIONS SHEET: The Department of Public Work’s full-sized "Standard 

Conditions" sheet shall be included in the improvement plans and all conditions therein shall be complied 

with. 

 

12. The sheet can be obtained from a staff member of Public Works Engineering Services or in the following link: 

http://www.cityofpaloalto.org/civicax/filebank/blobdload.aspx?t=67175.06&BlobID=66261 

 

13. DEMOLITION PLAN: The following note shall be placed adjacent to all affected trees on any Demolition Plan:   

“Excavation activities associated with the proposed scope of work shall occur no closer than 10-feet from the 

existing street tree, or as approved by the Urban Forestry Division contact 650-496-5953.  Any changes shall 

be approved by the same”. 

 

14. STREETWORK PERMIT: All improvement plans shall include the following note adjacent to proposed work in 

the public right-of-way. “Any construction within the public right-of-way shall have an approved Streetwork 

Permit from Public Works for construction in the public street prior to commencement of this work. 

 

15. CONSTRUCTION STAGING: All improvement plans shall include the following note on the Site Plan and the 

Grading & Drainage Plan. “All construction materials and equipment shall be staged, stored, and stockpiled 

onsite and not on any public street”. 

 

16. STORM WATER POLLUTION PREVENTION:  The City's full-sized "Pollution Prevention - It's Part of the Plan" 

sheet must be included in the plan set.  

 

17. The sheet can be obtained from a staff member of Development Services or in the following link: 

http://www.cityofpaloalto.org/civicax/filebank/documents/2732   

 

18. IMPERVIOUS SURFACE AREA: The applicant shall fill out and include with the building permit submittal the 

Impervious Area Worksheet for Land Developments. 

 

19. The sheet can be obtained from a staff member of Public Works Engineering Services or in the following link: 

https://www.cityofpaloalto.org/civicax/filebank/blobdload.aspx?t=62224.53&BlobID=76179  
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20. GRADING & DRAINAGE: The improvement plans shall be compliant with the Grading & Drainage Guidelines 

for Residential Developments which can be obtained from a staff member of Public Works Engineering 

Services or in the following link: 

http://cityofpaloalto.org/civicax/filebank/documents/2717  

 

21. GRADING PERMIT: An approved Excavation and Grading Permit shall be required per PAMC Chapter 16.28 

prior to building permit approval. The permit application and all required documents shall be submitted to 

Public Works Engineering. The application can be obtained from a member of Public Works Engineering 

Services or in the following link: 

https://www.cityofpaloalto.org/civicax/filebank/blobdload.aspx?t=62000.3&BlobID=76176  

 

22. Instructions can be found in the following link: 

http://cityofpaloalto.org/civicax/filebank/documents/11697  

 

Building Department 

Building permit is required for the proposed structures, contact the Building Department for any questions prior 

to BP submittal. At time of building permit (BP), please submit the following: 

23. Please refer to new residential plans submittal checklist for building permit submittal requirements for items 

not part of this list below. 

 

24. Projects submitted from Jan 2020 to December 2022 will be based on 2019 CA Building Standards Codes.  On 

the front sheet of the plans, please specify applicable codes - including CA Building, Residential, Mechanical, 

Plumbing, Electrical, Green Building, Energy as amended by the City of Palo Alto. 

 

25. As part of the the City of Palo Alto Reach Code, no gas source is allowed for this project. 

 

26. On the front sheet of plans, please include the occupancy group, type of construction, # of story, 

sprinkler/non-sprinkler, flood zone, historic designation, floor areas, mixed occupancy - include floor area for 

each occupancy group and occupant loads at each floor, etc.  

 

27. Submit structural calculations, plans, and details as time of BP. 

 

28. T24 Energy - please include T24 as part of plans.  Please confirm the water heater type and heating 

appliances/equipment match the architectural plans/details. 

 

29. Green Building Compliance: 

a. New construction is subjected to Green Building Mandatory Plus Tier 2.  Refer to this link for additional 

information: 

https://www.cityofpaloalto.org/gov/depts/ds/green_building/compliance.asp  

 

b. Special inspector to review and verify completeness of the GB1 (Calgreen+Tier2) application 

spreadsheet.  Sign and complete the special inspector acknowledgment box on this spreadsheet.  A 

list of the approved special inspector is on the link referenced above 4a. 
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c. A certified energy analyst is required for this project and complete the "Certified Energy Analyst 

Acknowledgement" box on the GB1 spreadsheet. 

 

d. Completing the GB1 Spreadsheet.  Each green measure on the GB1 spreadsheet must be reviewed.  If 

applicable, please explain how the green measure will be implemented for the project under column 

"Plan Sheet, Spec or Attachment Reference". 

 

e. Green Building Survey - as part of the GB1 spreadsheet, a Green Building Survey is required to be 

submitted as instructed.   

 

30. Submit structural calculations, plans, and details as time of BP.  

 

31. T24 Energy - please include T24 as part of plans.  Please confirm the water heater type and heating 

appliances/equipment match the architectural plans/details. 

 

32. Site utilities - Include all site utilities from the building(s) to tie-ins at public right-of-way - include water, sewer, 

electrical, storm, gas (if allowed)), meters (electrical, gas if applicable, water).  Include a list of material types 

(i.e., ABS), and slope (i.e., 1/4"/foot SS) on the plans.  All site drainage shall be properly drained.  Coordinate 

with WGW/PW Departments. 

 

33. Setbacks - clearly show all setbacks from building/building elements (balcony) to Prop Line (PL) and between 

building to determine fire protection of opening and wall rating. 

 

34. Obtain a deconstruction permit for demolishing the existing buildings.  Obtain a J# from BAAQMD for 

demolishing these buildings shown on sheet A11. 

 

35. At BP, include a narrative explaining the mixed-use garage/residential building.  Explain occupancy for garage 

(U, S2?) and illustrate occupancy separation garage/drive aisle to residential use above, exiting, opening, etc. 

 

36. At BP, illustrate and show occupancy separation fire-rated resistive construction details between 162/164 

Waverley. 

 

Public Works Urban Forestry 

 

37. TREE PROTECTION COMPLIANCE. The owner and contractor shall implement all protection and inspection 

schedule measures as a condition of the building permit, Sheet T-1, and is subject to code compliance action 

pursuant to PAMC 8.10.080. The required protective fencing shall remain in place until final landscaping and 

inspection of the project. The fencing shall contain required warning sign and remain in place until final 

inspection of the project. Tree fencing shall be adjusted after demolition if necessary to increase the tree 

protection zone as required by the project arborist.  

 

38. TREE DAMAGE. Tree Damage, Injury Mitigation and Inspections apply to Contractor. Reporting, injury 

mitigation measures and arborist inspection schedule (1-5) apply pursuant to TTM, Section 2.20-2.30. 

Contractor shall be responsible for the repair or replacement of any publicly owned or protected trees that 

are damaged during the course of construction, pursuant to Title 8 of the Palo Alto Municipal Code, and city 

Tree Technical Manual, Section 2.25. 
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39. GENERAL. The following general tree preservation measures apply to all trees to be retained: No storage of 

material, topsoil, vehicles or equipment shall be permitted within the tree enclosure area. The ground under 

and around the tree canopy area shall not be altered. Trees to be retained shall be irrigated, aerated and 

maintained as necessary to ensure survival. 

 

40. EXCAVATION RESTRICTIONS APPLY (TTM, Sec. 2.20 C & D). Any approved grading, digging or trenching beneath 

a tree canopy shall be performed using ‘air-spade’ method as a preference, with manual hand shovel as a 

backup. For utility trenching, including sewer line, roots exposed with diameter of 1.5 inches and greater shall 

remain intact and not be damaged.  If directional boring method is used to tunnel beneath roots, then Table 

2-1, Trenching and Tunneling Distance, shall be printed on the final plans to be implemented by Contractor. 

 

Public Works Zero Waste 

 

41. REQUIRED DECONSTRUCTION. In conformance with PAMC 5.24, deconstruction and source separation are 

required for all residential and commercial projects where structures are being completely removed, 

demolition is no longer allowed. Deconstruction takes longer than traditional demolition, it is important to 

plan ahead. 

 

42. SALVAGE SURVEY FOR REUSE. A Salvage Survey is required for deconstruction permit applications. The survey 

shall be conducted by a City approved reuse vendor. The survey submittal shall include an itemized list of 

materials that are salvageable for reuse from the project. The applicant shall source separate and deliver 

materials for reuse. Certification is required indicating that all materials identified in the survey are properly 

salvaged.  

 

43. SOURCE SEPARATION FOR RECYCLING. The applicant shall source separate deconstruction materials into 

specific categories for recycling. Additional staging areas for source separated materials will need to be 

considered. All materials shall be delivered to one of the City approved materials recovery facilities listed in 

Green Halo, all records shall be uploaded to www.greenhalosystems.com. For more information, refer to: 

www.cityofpaloalto.org/deconstruction. 

 

Public Works Storm Water   

The following conditions are required to be part of any Planning application approval and shall be addressed prior 

to any future related permit application such as a Building Permit, Excavation and Grading Permit, Certificate of 

Compliance, Street Work Permit, Encroachment Permit, etc. as further described below.  

44. Bay-friendly Guidelines (rescapeca.org)  

f. Do not use chemicals fertilizers, pesticides, herbicides or commercial soil amendment.  Use Organic 

Materials Review Institute (OMRI) materials and compost.  

 

45. Refer to the Bay-Friendly Landscape Guidelines: 

http://www.stopwaste.org/resource/brochures/bay-friendly-landscape-guidelines-sustainable-practices-

landscape-professional for guidance. Add this bullet as a note to the building plans. 

 

g. Avoid compacting soil in areas that will be unpaved. Add this bullet as a note to the building plans. 
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46. Include the following note on the ARB plan set as well as the Building Permit plan set: 

Stormwater Best Management Practices (BMPs) associated with refuse management (including actions 

related to refuse pick-up and the enclosure itself) shall be followed to ensure pollution prevention and 

preventing potential discharges to the City’s storm drain system. Stormwater BMPS include, but are not 

limited to, power washing the pavement on both the private property and in the right-of-way and sidewalk a 

minimum of once per year before the wet season begins on October 1st; utilizing a power washing contractor 

that is a Recognized Surface Cleaner by the Bay Area Stormwater Management Agencies Association 

(BASMAA); disposing of wash water according to the Recognized Surface Cleaner certification requirements; 

and removing any potential trash build-up on a regular basis. 
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8 October, 2021 

 

ARB Written Project Description 

 

Samuel Gutierrez 

City of Palo Alto 

Planning and Community Environment Department  

250 Hamilton Avenue 

Palo Alto, CA 94301 

 

Re: Waverley Residences 

160 - 164 Waverley Street 

Palo Alto, CA  94301   

 
City of Palo Alto File Number: 20PLN-00301 

 

 

Hi Sam –  

Based on the comments received during the June 17, 2021 ARB Hearing and the 

July 8th site visit to the R-1 properties adjacent to 160-164 Waverley (134 & 150 

Waverley) revisions and refinements have been made to the project design.  The 

changes tend to fall into two broad categories, changes to design and changes to 

improve privacy to the R-1 homes.  We’ll outline both below.   

 

Improved Privacy 

A number of changes have been made to further develop and expand the layers 

of privacy between the new structures at 160-164 Waverley and the existing 

structures and outdoor spaces at 134 & 150 Waverley.  The strategic revisions make 

significant reductions in the lines of sight to the R-1 properties. 

Front Structure – 160 Waverley 

 Concern was expressed over the potential site lines from people walking or 

standing on the second floor egress walkway and stair on the North side of the 

site.  Both the walkway and stair have been relocated to the South side of the 

site removing this concern; please see plan detail 1/A-14. 

 The 42” parapet along the 134/150 Waverley side (prior egress walkway side) 

performed a view blocking function from the interior of the second floor towards 

the R-1 properties in the initial proposal.  Although the walking surface has been 

removed the view blocking parapet has been retained; please see section 

details 2-5 on sheet P-1. 
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 Two North facing second floor windows and the glazed North facing egress door 

have been removed from the second floor North elevation.  Please compare 

the new elevation (detail 1/A-20) with the previous version. 

 Concern was expressed over the potential view lines from people occupying the 

roof terrace.  New planters are proposed along the north side of the roof terrace.  

The 36” high by 16” deep planters (cut sheet on L-1.1) will keep people away 

from the north parapet and the new 2’-3” high planting will provide additional 

visual screening.  Please see section details 2-5 on sheet P-1 and the Roof Plan 

on sheet A-15.  The Solar panels have been relocated to the West end of the 

roof terrace restricting access and views from the West end.   

 An additional planter is proposed at the North and South sides of the street 

facing terrace (sheet A-14).  These planters will further screen views to the 

neighboring front yards.  The roof and terrace planters will be part of the building 

irrigation system. 

 The shared property line fence is proposed to be replaced with a 7’ fence 

(previously noted as 6’) as noted on sheet L-1. 

 Additional screening trees are planned along the North side of the site.  Please 

see updates sheets L-1 and L-2.   

 The modifications above, each powerful in its own way, combine to provide 

layers of privacy minimizing site lines between 160 Waverley and the 150 

Waverley house and yard. 

 

Rear Structure – 162/164 Waverley 

 Concern was expressed over the potential site lines from people walking or 

standing on the second floor egress walkway and stair on the North side.  The 

entire structure has been flipped to relocate both the walkway and stair to the 

South side of the site removing this concern; please see plan detail 1/A-17. 

 Two 2’-6 x 5’-0 tall North facing second floor windows and the glazed North 

facing egress door have been removed from the second floor North elevation.  

Windows with 5’-0 high min sills are used at the right side of the elevation where 

site lines could open to the back of 134 Waverley and the rear yard.  While a 

lower sill window is used in the kitchen, its placement over the kitchen sink keeps 

tenants 2’-0” away from the wall providing separation and another layer of 

visual privacy (section detail 3/P-2).  Please compare the new elevation (detail 

1/A-22) with the previous version. 

 Concern was expressed over the potential view lines from people occupying the 

roof terrace.  New planters are proposed along the north side of the roof terrace.  

The 36” high by 18” deep planters (cut sheet on L-1.1) will keep people away 

from the north parapet and the new 2’-3” high planting will provide additional 

visual screening.  Please see section details 2-5 on sheet P-2 and the Roof Plan 
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on sheet A-18.  The Solar panels have also been relocated to the West end of 

the roof terrace restricting access and views from the West end.   

 An additional planter is proposed at the North and South sides of the street 

facing terrace (sheet A-17).  These planters will further screen views to the 

neighboring interior yards.  The roof and terrace planters will be part of the 

building irrigation system. 

 The shared property line fence is proposed to be replaced with a 7’ fence 

(previously noted as 6’) as noted on sheet L-1. 

 Additional screening trees are planned along the North side of the site.  Please 

see updates sheets L-1 and L-2.   

 The modifications above, each powerful in its own way, combine to provide 

layers of privacy minimizing site lines between 162-164 Waverley and the 134 

Waverley house and yards. 

 

Design Enhancements 

Several design enhancement opportunities were brought up by the ARB.  Please 

see below how the design has been modified and refined. 
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 Eyes on the Street:  Although convenient for the tenants, the location of 

trash/recycling and building utilities at the front right corner of the ground floor 

plan was observed as potentially detracting from the pedestrian or visitor 

experience in engaging with the site.  Trash/recycling has been relocated to the 

rear of 160 Waverley, building utilities are located behind doors off the driveway 

entry, and a new home office for 160 Waverley has been added on the ground 

floor front.  The home office has a glazed entry door with full sized sidelites, a 

landing facing the street, and a large glazed window facing the North walkway.  

Please see plan details 1/A-12 and 1/A-13. 

 Second Floor Elevation:  The asymmetric design of the second floor Waverley 

elevation and the GFRC parapet cap were not well received by some of the 

ARB.  The design has been modified to a large central opening with flanking wall 

sconces and small fixed windows.  The parapet cap is now detailed as a brick 

cornice and the plane of the folding doors is backset from the primary exterior 

wall bringing additional detailing and scale to the façade.  The revised 

approach for the second floor has also been adopted at the first and second 

floor Waverley facing façade of the rear building.  Please see details 2/A-19 and 

2/A-21. 

 Breakdown of Front Façade wall: Efforts have been made to reduce the 

formality of the front façade, softening the materials, mass, and scale.  The two 

side gates have been moved approximately 11’-9” away from the street to align 

with the stucco clad mass of the ground floor garage and create and entry 

landing, an outdoor vestibule, before going through the privacy gates (see 

detail 1/A-23 and the rendering snip below).  The front façade brick clearly 

wraps the ground floor mass and dies into this stucco wall.  The mail boxes have 

been moved to the side vestibules and a window box is located at the new 

home office window.  New lightweight awnings mark the home office and 

garage entrances.  Please compare the original elevations in 2/A-19 and 1/A-20 

with the revised elevations proposed here and in the updated pdf. 

 Front Façade Material/Scale:  It was noted that the limestone cladding on the 

ground floor of the front façade felt out of scale and too formal for the 

neighborhood.  It was also commented that some would like to see more brick 

in the project.  The material is being revised to an off-white brick with a brick 

cornice and soldier course wainscot.  Please see elevations on sheet A-19 and 

perspectives on sheet A-28. 

 Front Façade Thinness: Concern was expressed over the thinness of the ground 

floor front façade as seen at the wall openings.  Brick detailing in this area has 

been designed to provide a thickened wall with a recessed frame of brick at the 

glazed or framed openings (detail 3/A-27).    
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 Tenant Entry Route:  It was noted that the entry experience for the tenants could 

be improved.  Although the North side walkway at 160 Waverley could not be 

widened, window boxes and additional trees have been added along the path, 

and a lighter awning to match the front façade awning marks the elevator 

vestibule entry (see elevation 1/A-20) creating a more inviting experience.  The 

window boxes will be part of the building irrigation system. 
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 With the plan flip of 162-164 Waverley (rear building), the yard for the ground 

floor unit (162) opens up midway between the two buildings.  The Southside 

pedestrian entry to 164 (second floor rear) has been widened to 11’ and now 

includes raised planters and significantly more ground plane access (see sheet 

1/A-12 and L-1).   

 Building Height: Although well under daylight plane and maximum allowed 

building height, it was noted that the building could be reduced in height.  2” 

have been removed from each floor lowering each structure 4”.  Please see 

sheets A-19 thru A-22 for revised elevations and vertical dimensions. 

 

We believe the proposed revisions and refinements address the issues brought up 

and look forward to reviewing them with you and the ARB as soon as possible. 

 

Sincerely - 

 

 

 

Heather Young, Principal 

Heather Young Architects 

 

  

Cc: Zach Trailer    Mc-Z Waverley, LLC 

 
 

site 
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September 22, 2021 
 
 
Palo Alto Architectural Review Board and Mr. Gutierrez, 

I am a co-Trustee with my mother, Edith Weiser for the property on 150 Waverley and 134 
Waverley. Here are my concerns regarding the proposed project for 160 -164 Waverley St/File 
number 20PLN-00301: 

1. Please consider eliminating the rooftop deck. 
a. Without question there will be increased noise level from the rooftop patio 

i. Where are other rooftop decks in the neighborhood? 
1. 515 and 519 Webster are in a commercial zone.  It cannot 

compare to this neighborhood. 
ii. People tend to gather for parties and dining on patios. Although the noise 

ordinance requires adherence to certain noise levels; I suspect neighbors 
will endure the situation and move if they can. 

iii. If eliminating the rooftop deck isn’t possible, consider raising the railing 
so that residents can’t see over the edge into our homes and gardens 
while eavesdropping into conversations. 
 

2. The structure doesn’t fit with the other buildings in the area. 
a. Palo Alto is a proponent of the Cool Blocks ideology and the Palo Alto website 

states “Cool Blocks have proven to be a vital method of connecting neighbors in 
times of needs such as the current pandemic.” A building such as the proposed 
160 Waverley development doesn’t enhance this endeavor. 

i. These three dwellings are not visually and physically approachable from 
the street. Where is the front door? 

ii. This structure does not enhance the neighborhood's charm. It is a 
departure from the predominant architectural style of the neighborhood. 
 

3. How can the zoning within one square mile be so diverse?  How was the decision made 
to create this checkerboard zoning and why? 
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4. The look of the building along with the façade doesn’t fit with any of the other buildings 
in the area. 

a. There are no brick style buildings in the area. 
b. Majority of the homes have front doors on the street 

 
5. There will be reduced sunlight and privacy for 134 and 150 Waverley  

a. Tranquil gardens were originally placed in appropriate sunlight areas and will be 
adversely affected with less sunlight.  

b. Residents will have less sky visibility from inside their homes and light exposures 
into the home and gardens will be adversely affected. 

c. There will be a direct view from 160 Waverley into 134 and 150 Waverley from 
windows and patio. 

d. It will take years for trees to grow and create a sound barrier. 
i. Larger trees should be required planting to mitigate noise immediately. 

 
6. Availability of neighborhood street parking 

a. Neighborhood parking is already at a premium, and the addition of 3 units each 
3BR/ 31/2 BA will further add to the shortage of street parking and increase 
traffic in the area. 

b. Upon visiting 515 and 519 Webster, cars were not noticeably parked in their 
assigned garage. 

A family with children lives in the bungalow at 160 Waverley. The children’s laughter and 
chatter bring the neighborhood to life. This family doesn’t see age as a deterrent in making 
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conversation with the elderly who live nearby. I hope we can maintain the delightful 
atmosphere in our beautiful town, rather than barricade neighbors behind walls. 
 
Thank you for your consideration, and I look forward to hearing from you soon.   
 
 
Lorna Naugle 
Trustee 150/134 Waverley, Palo Alto 94301 
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Gutierrez, Samuel

From: Andrew Pergam <andrew.pergam@gmail.com>
Sent: Wednesday, October 13, 2021 10:22 PM
To: Gutierrez, Samuel
Subject: 160 Waverley: Additional Comments

Follow Up Flag: Follow up
Flag Status: Flagged

CAUTION: This email originated from outside of the organization. Be cautious of opening 
attachments and clicking on links. 

 
Dear Sam, 
 
I’m writing following our review of the 4th submittal for 160 Waverley Street. As a reminder, for context: We’re 
directly on the north side of the property, adjacent to what will be the rear building (162/164 Waverly). 
 
We have two broad areas of concern with this project advancing in its current state: (1) privacy and (2) overall 
neighborhood fit. 
 
Privacy 
 
Our privacy concerns were partially mitigated in this revision. We’re grateful Architect Young and her team took 
time to visit the property and met with us following the initial set of plans. We understand that she was able to 
remove any second story egress landings from the north side of the project. 
 
However, on the issue of the ~1,850 square foot roof decks on each building, we believe more should be done 
to ensure the privacy of neighboring families.  
 
Adding planters on the north side of the roof deck -- a welcome step in the right direction -- only sets back the 
usable deck space roughly 18-24” by our estimate. Additionally, they do not appear to be permanent or affixed 
to the roof in any way, which means they could be moved or removed by subsequent owners without any 
consequence or recourse.  
 
Therefore, we urge the City and the ARB to insist the width of the planters be extended to at least 3’ and made 
a permanent fixture, to help ensure that tenants do not peer into the neighboring yard and primary outdoor 
dining space. 
 
Neighborhood Fit 
 
At the first ARB hearing where this project was raised (6/17/21), Architect Young raised a very similar project 
her firm designed at 515 Webster Street. That project, in an area zoned RM-40, does seem to be a very good 
example of how the structure fits into the surrounding block -- immediately adjacent to a law office on one side 
and a 4-unit residential building on the other side, and directly across from a row of other commercial buildings. 
 
But in this case, 160-164 Waverley Street is the last property in an RM-20 zone, abutting a R-1 zone. The 
project is directly adjacent to two single-family homes; it shares the block with 10 other similar homes and 
other multi-unit residential buildings, not any commercial buildings.  
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We’ve surveyed the rest of the block and the far majority have adopted characteristics considered neighborly: 
a porch or other gathering area facing the street, angled awnings and roofs, and front doors either accessing or 
visible from the street. In the current design, the “front doors” are not welcoming to other neighbors; instead the 
garage door and a detached home office take center stage. In fact, the doors are not visible behind the 6’ tall 
gates that separate them from the sidewalk and road. (Certainly not code, but A Pattern Language seems fairly 
unequivocal on the subject: “The entrance must be placed in such a way that people who approach the 
building see the entrance or some hint of where the entrance is, as soon as they see the building itself.”) 
 
Therefore, we urge the City and the ARB recognize this departure from the existing neighboring structures and 
require the designs to better fit within the context of the RM-20 and R-1 zone, not the more commercial RM-40 
zone. 
  
In conclusion: The overwhelming ~1,850 square foot roof decks, the lack of front door accessibility, and the 
overall aesthetic concerns raised by other neighbors should, when taken together, lead to some hesitation on 
the part of City Planners and the ARB. 
 
As we’ve discussed from our earliest conversations, we very much support the rights of developers and believe 
the city needs more multi-unit housing, but we hope all involved will take a step back and recognize that this 
project does not meet fully satisfy the privacy concerns of neighbors, nor does it share neighborly 
characteristics with the vast majority of other buildings on the block or in the RM-20 or R-1 zones. 
 
Thanks again for your time and engagement, 
Andy  
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Attachment G 

 

Project Plans 

During the ongoing Shelter-in-Place, project plans are only available online. 

 

Directions to review Project plans online:  

1. Go to:  bit.ly/PApendingprojects  
2. Scroll to find “160 Waverley St” and click the address link 

3. On this project specific webpage you will find a link to the Project Plans  and 
other important information 
 

 

Direct Link to Project Webpage: 
 

https://www.cityofpaloalto.org/News-Articles/Planning-and-Development-Services/160-

Waverley-Street  
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