7

Architectural Review Board
Staff Report (ID # 9989)

Report Type:

Subcommittee Items

Meeting Date: 1/17/2019

Summary Title:

4115 El Camino Real: Subcommittee Review

Title:

4115 El Camino Real [17PLN-00280]: Subcommittee Review of
a Previously Approved Project That was Conditioned to Return
With Project Changes and Clarifications Regarding Details,
Security, and Maintenance. Environmental Assessment:
Exempt from the Provisions of the California Environmental
Quality Act (CEQA) in Accordance With Section 15061(b)(3)
That the Project is not Subject to CEQA Because the Proposed
Revisions Will not Have a Significant Effect on the
Environment.
Zoning Districts: CN (Neighborhood
Commercial). For More Information Contact the Project
Planner Sheldon Ah Sing at sahsing@m-group.us

From:

Jonathan Lait

Recommendation
Staff recommends the Architectural Review Board (ARB) take the following action(s):
1. Discuss and provide direction or approve project revisions.

Background
On December 6, 2018, the ARB conducted a public hearing and recommended approval of the
project to the City’s Director of Planning & Community Environment. The Director approved the
project on January 7, 2019 after the completion of the public circulation of the project’s
Mitigated Negative Declaration document. At the Architectural Review Board’s
recommendation, a condition was imposed that required certain project elements return to the
ARB subcommittee. The following is a discussion of the conditions, the applicant’s response and
staff’s analysis.
Architecture Review Condition
The following items shall be reviewed by the ARB Subcommittee prior to approval of
demolition, grading or building permit issuance:
City of Palo Alto
Planning & Community Environment
250 Hamilton Avenue
Palo Alto, CA 94301
(650) 329-2442
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1. Provide basement garage signage and security gate
Applicant’s response: A parking sign was added that would indicate the number of available of
spaces. The gate would be located at the driveway access to limit entry. The gate will remain
open during business hours and controlled electronically by residents and their guests when the
gates are closed. See Sheets A008 and AD2.
Staff’s analysis: The revisions appear to address the Board’s concerns. However, staff would ask
the sub-committee to review the design quality of the parking signs.
2. Colors, Materials and specifications for the project
Applicant’s response: Sheets A013 and A014 were updated to include the color references for
each material. An enhanced color and materials board will be provided at the ARB
Subcommittee meeting. Details were added on Sheets AD1 and AD2 to show the interface and
application of the proposed materials.
Staff’s analysis: Staff seeks confirmation that the provided information meets the Board’s
expectations.
3. Specify light pole heights
Applicant’s response: Sheet PH2 indicates the height of the fixtures to be 10-feet.
Staff’s analysis: The response addresses the Board’s question.
4. Describe the maintenance for the open space areas
Applicant’s response: The project is a mixed-use condominium building. Every unit owner,
whether retail, office, or residential will be required to contribute financially to the
maintenance of the common areas and common open spaces. The retail condo owner will
typically pass this cost onto the tenant. The homeowners association or their representative
will oversee the maintenance of the entire project. The applicant will work on CCR's (which
includes maintenance agreements for open spaces) and they will be in place before building
permits are issued.
Staff’s analysis: The response provides a summary of the obligation and proposed maintenance
responsibility. The formal CC&Rs would be submitted with the tentative map project for review
by the City.
5. Provide enhancement of the blank left/west wall
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Applicant’s response: The elevation was not revised because the wall is approximately two feet
from the property line and is a fire wall. The revised plans show the outline of the adjacent
building and more than 50% of the wall is covered by the adjacent building. The outline is
included on Sheet A014.
Staff’s analysis: Staff seeks direction from the Board whether the response is adequate or
additional attention is necessary.
A video recording of the Board’s last meeting on this project is available online:
http://midpenmedia.org/architectural-review-board-74-1262018/
The Board is encouraged to provide direction to staff and the applicant as to whether the
proposed changes are sufficient or requires further refinement.

Report Author & Contact Information
Sheldon S. Ah Sing, AICP, Contract Planner
(408) 340-5642 x109
sahsing@m-group.us

ARB1 Liaison & Contact Information
Jodie Gerhardt, AICP, Planning Manager
(650) 329-2575
jodie.gerhardt@cityofpaloalto.org

Attachments:
 Attachment A: December 6, 2018 ARB Minutes
(PDF)
 Attachment B: Applicant's Response to ARB (PDF)
 Attachment C: Project Plans (DOCX)

1

Emails may be sent directly to the ARB using the following address: arb@cityofpaloalto.org
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ARB Meeting 12-6-2018 Minutes
4.

PUBLIC HEARING / QUASI-JUDICIAL. 4115 El Camino Real (17PLN-00280):
Recommendation on a Major Architectural Review for a Proposed Three-Story,
16,725 Square Foot Mixed-Use Development Comprised of Ground Floor Retail,
Second Floor Office and Residential, Third Floor Residential (Seven Residential Units
in Total) and Below-Grade Parking. Environmental Assessment: A Mitigated Negative
Declaration was Prepared Pursuant to the California Environmental Quality Act
(CEQA) and is Being Circulated for Public Comment Between November 30, 2018 and
January 2, 2018. Zoning District: CN (Neighborhood Commercial). For More
Information, Contact the Project Planner Sheldon S. Ah Sing at sahsing@m-group.us.

Chair Furth: Item number 4, 4115 El Camino Real. Recommendation on a major architectural review for a
proposed three-story, 16,725 square foot mixed-use development, comprised of ground-floor retail,
second floor office and residential, third floor residential, seven residential units in total, below-grade
parking. There is a mitigated negative declaration that is still open for public comment until January 2,
2018 [sic]. First of all, has everybody inspected the site?
Vice Chair Baltay: I have.
Board Member Lew: Yes.
Chair Furth: Board Member Thompson?
Board Member Thompson: No. Not in a while.
Chair Furth: We're going to publicly shame her so that next time she's [crosstalk]
Board Member Thompson: I'm ready.
Chair Furth: She did, however, grow up here, and is intimately familiar with almost every business
involved in these applications. She's patronized them all.
Board Member Thompson: I know it very well.
[crosstalk]
Chair Furth: Are there any conversations to be disclosed on this project? Board Member Lew.
Board Member Lew: I had a telephone conversation with Randy Popp on Tuesday, mostly discussing the
previous day's council meeting. But he did mention that this project would be coming before the Board,
but we did not discuss it.
Chair Furth: Okay. Board Member Baltay.
Vice Chair Baltay: I have talked with Randy Popp in the past about this project. Several months ago, I
believe, now.
Chair Furth: And what did you discuss?
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Vice Chair Baltay: He just presented to me that he was getting involved in it, actually. It was more when
he was coming on board, helping the architects. We didn't discuss anything in particular about the
design.
Chair Furth: Okay. It sounds like the public is well informed about what we're relying on in making this
decision. May we hear from staff?
Sheldon Ah Sing, Contract Planner: Yes, thank you, good morning. I'm Sheldon Ah Sing, contract planner.
I have a presentation for you. The applicant is also here with their presentation, and the materials board
is also available for you to look at. Behind you, I believe. There's already been a good overview and
introduction of the project there, but moving on to some background. The project was before this Board
back in June, at that time identified some issues. One was, parking was insufficient. The project at the
time did request a parking modification. That the materials of the building should be reorganized to be
more pedestrian-friendly and have a more residential feeling to it, and that the signage should not be
located on the second floor/upper floors of the building, and also, to make the building more pedestrianoriented. Since that time, the applicant has revised their project and elevations, and they will go into a
little bit more detail about it, but you can just notice, first off, that definitely the signs have moved from
the upper levels and focused more on the pedestrian side. Some of the other materials are more
pedestrian-oriented and provide that more residential feeling to it. Here is the real elevation. The project
does include frontage on two streets, El Camino Real as well as El Camino Way in the back, so the rear is
an important elevation for the building. Also, going four-sided architecture. The right side of the building
was also changed. Some of the wood massing was revised to feel more organized, and landscape was
added to the garage screen to soften that edge. And then, this is the left elevation, as well. Some of the
context in area, a lot of low, kind of low-intensity type of development. Some change-over into more
modern types of buildings coming on line, but definitely in the direct vicinity. You've got some
commercial, some residential. For the site plan, one thing to consider here, that from the early project
description of the project, there was interest from the developer and applicant to include the breezeway
that would have some public access from the residents. That residential portion or community that's in
the back that has access from El Camino Way to get to El Camino Real. The project does include retail, so
it's important to have that feature in there. There is a desire from the applicant to have that. It is a desire
for the City to make sure that access is provided in the future for the project. We did include a condition
of approval for you to consider, and it was to require an easement. However, the applicant did object to
having an easement, and in further conversations with the applicant recently, this is for discussion, but
we are considering a modification to that condition, something to the effect that would preclude any
types of gates or structures that could be put in place to hinder public access in that breezeway for the
life of the project. We want to put that kind of open-ended at this point, have a discussion about that.
But if an easement is off the table, then something, so then, it would be a condition of approval if a
future owner of the property were to put gates, and that could be a complaint by the community, the
City could enforce something. The basement has been modified to accommodate puzzle lift system, and
the puzzle lift system would be for residential and office parking. Also in the basement, you have the bike
lockers. The project does include some affordable housing -- one unit, actually -- and that's a
requirement. There's a little bit of in-lieu fee that would be paid at the building permit stage. The project
is eligible for concessions or incentives, and part of that is by-right parking reduction for the residential. It
streamlines that a bit. Otherwise, the residential component would require 15 spaces, but under the
affordable housing, streamline reduction for parking there, 11 spaces are required for residential. The
office and retail would still be to the full maximum. The total parking would be 47 spaces for the site.
They are providing all of those on the site, so no parking reduction is requested. And then, some
additional square footage for the BMR unit is allowed pursuant to the municipal code. That's, again,
another incentive to allow more housing production in the city. The project is consistent with a number of
the architectural review findings. The Comprehensive Plan goals and policies are included in attachments
for you, as well as the South El Camino design guidelines, the context design criteria, and performance
standards. The site does include some amenities for the residents, as well as for the public. There is a
little outdoor area for seats if an eatery goes into the retail space. As mentioned previously, an
environmental document is being circulated at this point. There were some topics that would have
potential for physical environmental impacts, and mitigation measures were provided. Those were
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deemed to be feasible to be implemented by the applicant. This is for biological resources, cultural and
tribal resources, geology and soils, and noise. These were just real basic ones that come up for most
projects anyway. The recommendation is that the Board recommend approval of the project to the
Director of Planning and provide comment on the environmental document that's currently in circulation,
as well as mention the condition regarding the breezeway. Just need to hear any feedback on that. That
concludes my presentation. Be happy to answer any questions you may have. Thank you.
Chair Furth: Thank you. Any questions of staff before we hear from the applicant? May we hear from the
applicant, please? Name, spelling and address, please.
Randy Popp, Architect: Hello. You got it. My name is Randy Popp. I'm an architect here in Palo Alto. I'm
supporting this project as a consultant in the entitlement stage.
Chair Furth: And your address?
Mr. Popp: And my address is 210 High Street. [spells name]
Chair Furth: Thank you.
Mr. Popp: All right, thank you. Let me just restate our agenda, and I appreciate the really excellent staff
report on this project. Our goal here is to review the changes made since our last review, and to clarify,
as Sheldon mentioned, the conditions of approval that were drafted. Our goal here today -- and I'll state
this clearly -- is to move the project forward, if we're able to. I want to start by looking at the front
elevation along El Camino. We've made some significant progress, I think, when you compare the last
version you saw and the version we have before us today. I'll use this format a number of times in the
presentation so you can be familiar with it. Generally, we refined the placement of materials, using them
as really subtle organizing elements in the façade to break up the massing and to add interest. We
removed the flying beams. I think a lot of this is easier to see in the rendering itself because a portion of
the building is oblique in the 2-D elevation. So, I'll focus on this, but if you'd like me to switch back and
forth at any time, I'm happy to. You can see that the column base material has changed to settle the
building into the site. We have alignment of the windows with the retail below. We have office balcony
railings now that are revised. A third-level horizontal plane that strikes to...Let me see if I can get my
cursor to work.
Chair Furth: (inaudible) for the material board. You can have a gap while we look for it.
Mr. Popp: Yeah, so, there's a ....
Chair Furth: Do we have it where we can see it?
Mr. Popp: It's up there.
[crosstalk]
Chair Furth: ...put it over there, looking at us, then?
Mr. Popp: Mr. Gooyer has it there, yeah. The residential balcony glass railing has been raised to create a
bit more definition for the massing in itself. The retail storefront rhythm matches that of the office above
as it wraps the corners, and we've got a subtle refinement of the metal canopies at the breezeway and at
the third level residential area. Moving on to a slightly different view of the front of the building where
you can see the right side. I'll note that we made some changes to the garage ramp screening so that
aligns with the elements that are above. We've adjusted the placement and the scale of the windows on
this side of the building so that they are, again, more aligned and centered and consistent with the scale
of the other windows around the building. The wood material has been extended across the recess for
consistency. We have landscape materials that have been added along the screens at the edge of the
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garage to soften that. The projection of the balcony at the third level has been reduced to enhance the
terracing design, and material placement has been adjusted at the office for consistency overall. Here at
the rear elevation of the building -- again, tricky to get all of this in one shot, so we'll look a little bit at
the 2-D elevations here, and then I'll flip to a larger view of the, the perspective. Along the breezeway,
we've added planters. It's easier to see that on the plan, so I'll get to that in a moment. At the second
level, the railing has been replaced with a planter, with materials that will spill over the wall. Planter
depth has been sized to sustain a large tree or a small shrub. The shrubbery that we've selected will
grow to 15 to 20 feet in height once mature. The vertical trellis element has been aligned with the
window sills as a datum. We have wood materials that are extending on the right side to overlap the
balcony and the garage. The balconies have been shifted to remove the cantilever that was there
previously. It was a little distracting, and I think this is a cleaner expression of the massing. The balcony
separation walls have been shifted to coordinate with the updated material placement and the plan, and
the residential windows have been adjusted and organized for consistency. Again, you'll notice that the
breezeway is a dominant feature here in these elevations that you can see, but it's a little difficult in this
perspective. But, hold that image for me, and we'll get to that. I'll also just note that the landscaping in
these renderings is meant to sort of express about a one-year maturity, but at 10 to 15 years, it will be
much more significant. As we get to the left side of the building, again, paying attention all the way
around, this is the most simple side. Much of this visible from the other views, and we've talked about
many of those elements already, but you can see more clearly here how the vertical trellis element aligns
with the window sill datum. And I'll only point out that we adjusted the wood screen color on this side to
blend in with the wall color a bit more. In regard to the plan, the through breezeway for pedestrian
access is a significant feature of the diagram for us. As promised, we want to talk about that with you,
and as Sheldon mentioned, there's a desire for us to maintain an openness to that for the neighborhood,
and for users to access that. But, we need to maintain control of that overall. The public open space
feature on El Camino Way and the common open space feature on El Camino Real bracket that at either
end, welcoming people in and through. The resident parking access from El Camino Way is pretty clear to
see, with the eight spaces, four in the garage and four at grade. Public parking access to the
underground garage from El Camino Real can be seen at the lower left of the diagram. The retail at
grade is the predominant space on this plan. Bike storage and shower have been maintained, and the
trash room -- which is essentially at the center -- is still under discussion with the City of Palo Alto's trash
team. We're talking about whether we'll pull the cans to the front or the rear, but they have agreed that
having the maintenance team who manages the building for us do that would be acceptable. Very minor
changes in the garage for us, primarily at the El Camino Real edge of the building, where we have altered
the profile of the garage in order to avoid conflicts with El Camino and Caltrans as we are shoring and
building this garage. As you note, there is 47 total spaces provided, which is conforming. Nineteen of
those are in a puzzle lift that are for the use of the office and the residents, and the remainder is for
office and retail use. Moving upstairs, I'm sure you've already made yourselves familiar with these plans,
but just noting quickly at the second floor, we have office area along El Camino Real and four residential
units that wrap around, and at the third floor, the final three residential units are in place. Just briefly
touching on the landscape materials. I'll say, it's a very simple palette of planting material, durable,
drought-tolerant, easy to maintain, and rapid to mature. We have varying contrast in both color and
texture. The landscape furnishings on the site are high-quality materials and provide very nice amenities,
we believe. As we go to the upper level for the office, and then, the resident decks, you'll see that we're
suggesting wood decking at those areas on raised standards. The railings will be raised in the right areas
to provide privacy and control site lines into those balconies, and in other areas, very open and glassy to
allow for the building to showcase the activity that's happening up above. Sheldon did a great job
catching a parapet height that we drew a bit too high, so I'll just note here on the building sections that
the 40 foot, 9 inch parapet height that we've shown will be revised to be 40 feet tall. With that, I want to
just touch on the draft conditions of approval. Condition #6 was related to the stucco surfaces, and I'll
confirm that we will be a 20/30 or smoother finish to the stucco.
Chair Furth: I'm sorry. Could we have the page number, please, staff?
Mr. Popp: And I don't have that, I apologize.
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Chair Furth: That's why I'm asking staff.
Ms. Gerhardt: That would be packet page 131.
Chair Furth: Thank you. Go ahead.
Mr. Popp: Thank you. That is Condition #6. And then, for Condition #7, you know...
Chair Furth: I'm sorry, I...You can have another 30 seconds, but Condition #6 is about stucco finish.
What did you want to say?
Mr. Popp: I wanted...So, Condition #6 reads: "The owner or designee, prior to issuance of building

permit, shall demonstrate on the construction plans and elevations and in details that the project's stucco
surfaces shall be a 20/30 or smoother finish." That's a designation of a stucco finish. I'm here to say
we're going to commit to that. That's no problem for us.
Chair Furth: That's acceptable.
Mr. Popp: That's acceptable. Number 7, however, is not acceptable to us. I'll just say that the project
ownership needs to maintain control of that space for safety and security reasons. Staff has provided no
nexus between the project and the requirement for the easement, and there is no legal obligation for us
to be compelled to provide it. We request that be deleted. We want to maintain an open and through
access for people to move between Meadow and El Camino, through our site. You know, for years,
people have been riding their bikes or walking through the Pizza Chicago parking lot in just that way, and
we're formalizing that. We're open to the idea of a condition that would say no gates in that accessway. I
think the likelihood is that because it's an egress path anyway, we couldn’t do that. But we do need the
ability to put those little plaques at either end of it that said, "Right to pass by permission of owner." So
that we can control vagrants, we can control trash, we can control maintenance -- All of those things. It's
akin to saying to your neighbors that, you know, "I'm going to give you all rights to my front yard, and
you can come here whenever you want." Right? We just wouldn't do that. And there's really no reason
for us to do that, so we ask that this condition be struck. And if you have a suggestion for something
else, be happy to discuss that with you, but this particular one is not something that we can agree to.

Chair Furth: To summarize, you believe that's in excess of the City's legal rights to ask for that? Or
demand it?
Mr. Popp: I believe it is.
Chair Furth: Thank you.
Mr. Popp: Thank you. That's it. Thank you very much.
Chair Furth: Thank you. Any questions of the applicant? Board Member Thompson.
Board Member Thompson: The awnings, the sun-shading elements, what are those, materially?
Mr. Popp: Materially, they are a steel frame with a wood slat in the field of the awning. Exactly. Just like
that. It does show up in a number of the renderings. It's probably a little small on this screen, but we can
look at that larger, if you'd like to.
Board Member Thompson: It looks white. Like, the fill of the...
Mr. Popp: The light's coming through it.
Board Member Thompson: Hmm?
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Mr. Popp: The intent is that it filters the light, the light comes through it, but the material itself is the
wood material that we have on the building.
Board Member Thompson: It's the same cedar?
Mr. Popp: Yeah, exactly.
Board Member Thompson: And that's for all awnings, on the top and on the pedestrian level?
Mr. Popp: Correct. That's correct.
Board Member Thompson: Okay. And while we're on this, the privacy screen, there's...It looks like there's
two, but maybe they are the same. I just wanted to confirm the vertical screen. Are they the same?
Mr. Popp: Same wood material, yes.
Board Member Thompson: And what is the material?
Mr. Popp: Cedar, correct? Yeah, the same cedar wood.
Board Member Thompson: I'm sorry, I'm talking about the white vertical perforated screen.
Male?: [off microphone, inaudible].
Mr. Popp: All right, it's a flawed...
Chair Furth: Could you use the microphone to...
Mr. Popp: Yeah, I'm sorry, I'm going to repeat what Jeff, who is the architect is saying. It's a flaw in the
renderings, it sounds like, and the intent is that we will have the same cedar wood material in those
positions.
Board Member Thompson: Okay, and that's on the side, that's kind of wrapping around that left
elevation?
Mr. Popp: In all those [crosstalk] right there. Yeah. That's correct.
Board Member Thompson: Okay, so, that wouldn't be white, it would be wood.
Mr. Popp: Sounds like that's the, that's the intent. I apologize for the flaw in the rendering. Here, this is
Jeff Potts from SDG.
Jeff Potts, SDG Architects: Yeah, the intent for the vertical and the horizontal screening is that it would
be the same material, but a lighter stain, so not so dark over those areas. It would be a lighter stain, but
the same material, instead of applying the dark stain to it.
Board Member Thompson: Okay, so, the lighter stain... When you were saying that that left elevation
changed, that was just changing the stain on that?
Mr. Popp: I apologize. It was a communication error between myself and Jeff. The rendering shows on
the left hand side there, those panels that I thought were going to be matching the wall color, it sounds
like it would just be a lighter stain of the wood.
Board Member Thompson: And we don't have a sample of what that is.
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Mr. Popp: We do not. We can provide that, if you like. We can do that to staff, or a subcommittee, or
something, if you'd like us to do that.
Board Member Thompson: Okay, thank you.
Mr. Popp: Thank you.
Chair Furth: Could one of you spell your architect's name?
Mr. Popp: [spells Jeff Potts' name].
Chair Furth: Thank you. I meant to announce the architects and the landscape designers earlier and
forgot. Oh, and we have an anonymous LLC as the applicant. Is there a name for the owners?
Mircea Voskerician: My name is Mircea Voskerician [spells name]. I represent 4115 ECR LLC.
Chair Furth: Thank you. Part of the reason we ask is because we're required to not participate in matters
involving people that we have shared financial interests with, and when we have an anonymous LLC, we
can't know whether we're doing that or not. Thank you. We have raised this with staff before.
Board Member Thompson: Sorry, if I could confirm one more thing about the materials.
Chair Furth: Sure, go ahead.
Board Member Thompson: This vertical screen is also the lighter-stained wood, also happens at the
garage level when you're entering on the street? From El Camino?
Chair Furth: Could you tell us which page you're looking at, sheet you're looking at?
Board Member Thompson: Sorry. I'm looking at Sheet A017.
Mr. Popp: Right. It's in that rendering that's on the upper right-hand side. There, you can see it.
Board Member Thompson: Okay. Okay. And the...Okay, so, it's happening in, sort of three places -- the
garage, the left side, and then on the top.
Mr. Popp: Yes, three places. Exactly.
Board Member Thompson: Okay. And the green walls, that framing, is that...? What material is that
framing?
Mr. Popp: It's just green screen. It's a landscape material that you purchase, and it's a framework that...
Board Member Thompson: Okay, it's just the...
Mr. Popp: ...plants grow in. The intent is it just disappears.
Board Member Thompson: Okay.
Mr. Popp: It's a three-dimensional mesh of welded wire. Very common. It's used all the time. And it
stands off of the building so it doesn't damage the building surface, but is... It's just meant to be a
framework that the plants grow within.
Board Member Thompson: Gotcha. Okay. Thanks.
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Chair Furth: Anybody else have questions? Board Member Baltay, Vice Chair Baltay.
Vice Chair Baltay: Yes, a question for staff, please. It concerns the pedestrian passageway through the
property and whether or not, I guess, we have an easement of some kind. I want to know what options
we have, or what is typically done. There's many passageways such as that one, this one, throughout
town. Do they all have an access easement? Is there some other legal security we can get that allows the
public to pass and still respects the owner's concerns about private property? Do we have any choices?
Ms. Gerhardt: I think we need to explore this a little bit more with the attorneys, and we don’t have as
much experience with past projects. But there was a concern because the applicant had offered this as a
public way, so, the offer was made, and we wanted to then condition the project to make sure that that
was going to happen. But, at the same time, I don't know that that's, you know, that we have a guideline
or a code requirement that mandates this. We can speak to the attorneys, though, and see if there is a,
some midpoint that both parties could agree to and still allow the public to walk through this accessway.
It is leading to a commercial space, you know, so between parking and commercial space, so it does
have to remain open. There's just the legality of, you know, truly being able to walk through there.
Board Member Gooyer: I'm just curious about this. The... I mean, I can see his point, that they really,
you know, if for some reason, sometime in the future, they want to put a gate in there, or whatever, I
can understand that. Now, I was looking at the site plan, and there's 2 foot 3 1/2 inches from the face of
the building to the property line. What if they shift that a foot eight inches to leave a 44-inch or 48-inch
area there that, let's say 99 percent of the time, everybody uses the public access, so the public access
may need to shrink a little bit, or whatever. And then, if somebody after hours, or if the owner decides
later to lock that during, you know... I don't know, from midnight to 6:00, or something, someone could
still pass through in that area on the side. I mean, it's not a big, wide area, but if you want to cross
from... You know, it's one of these things that, if we're looking at just an ability to do that... First of all, I
agree with the applicant, I think. I don't see any code requirement that would be mandate having an
access there. But, if there is something, then at least doing the, shifting that, like I said, a foot and a
half, or whatever, would allow a passageway between the two streets.
Board Member Thompson: Do you mean on the east side, or the west side? Of the building?
Board Member Gooyer: I'm talking, on Sheet A009...
Chair Furth: The Honey Baked Ham sign.
Board Member Gooyer: If you look at the top of the site, it shows 2 foot 3 1/2 inches from the face of the
building to the property line. If that gets shifted slightly, enough to leave a 44 inch walkway or a 48 inch
walkway between that... Or, I don't know. You could have it compacted... You know, some sort of a
finish that is walkable, but... And that would be something that somebody could walk through.
Chair Furth: Thank you.
Mr. Popp: Would you like me to address that?
Ms. Gerhardt: I do want to say that...
Chair Furth: No.
Mr. Popp: Okay.
Ms. Gerhardt: Yeah, the applicant has said that they would be willing to accept a condition that no gates
be put on that breezeway. You know, I think...
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Chair Furth: Well, before (inaudible) that, I've got a number of questions, so maybe we'll get all the
questions out, and then, we can start looking towards answers. This is a mixed residential and
commercial building. What's the ownership structure going to be? Are these condominiums? Are they
apartments? Are there two condominium associations? What's it going to be?
Mr. Voskerician: It will be condominiums for sale.
Chair Furth: I beg your pardon.
Mr. Voskerician: Condominiums for sale.
Chair Furth: The residential space and the commercial space?
Mr. Voskerician: No. Commercial space will be retail for rent or for sale. We don't know that yet, right
now.
Chair Furth: There will be an entity that owns the retail portion of the building. You're going to sell the
individual residential units?
Mr. Voskerician: We will sell the, we will sell the residential units, and it's possible that the retail and
office would be maintained as a rental, or sold. We have not made a decision at this time yet.
Chair Furth: Well, what I'm trying to get at is, who is going to be responsible for maintaining the common
spaces, the garage, the building, this walkway, the parking lot. How is it going to be governed?
Mr. Voskerician: Probably through an HOA association that's going to have to deal with all the trash,
make sure the trash is taken on, on the street, and maintenance, and everything else, is going to be part
of an HOA.
Chair Furth: But what about...? A lot of this building isn't going to be... I mean, you usually can't make a
housing HOA responsible for the maintenance of the non-housing portions of a building.
Mr. Voskerician: Yeah, so, in my experience...
Chair Furth: See how the department of real estate is going to figure this one out.
Mr. Popp: Yeah. Let me try...
Chair Furth: ... [crosstalk] on us.
Mr. Popp: To clarify this a little bit, and I'll look to staff to confirm this. But, in my experience working on
mixed-use buildings like this in Palo Alto, when we get farther down the road here, we'll get a series of
conditions that come from public works, building depart -- All these other groups, that very clearly specify
things like how the management of the building, the maintenance of the building, all of those aspects,
will be handled. There will be an HOA that manages the relationship between the homeowners and the
building, and then, there will definitely be an ownership component that interacts with that HOA. And in
the multifamily projects that I've worked on, those interfaces are where you do things like manage the
trash, manage the landscaping, clean the garage -- All of those things happen as part of those legal
agreements between the ownership components of the project.
Chair Furth: Thank you. Not quite sure I understand what you're proposing. And, of course, I'm asking
these questions because it has to do with the continuing availability and maintenance of that walkway
and the garage. We made need some further discussion on this. I had one other question of the
applicants, which is one I've raised before. I am living in a residential unit, I come home late at night.
Where do I park, and how is it secure?
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Mr. Voskerician: Yes. Obviously, because we have retail and office, so, we have to put a condition that
during the day, the gate, the rolling gate that's going to the ramp, it's going to have to be open. And
then, for...
Male?: (inaudible)
Mr. Voskerician: Yeah, for the below-grade garage, it's going to have to be open until a certain time, and
then, it's going to be key card access for the residents that are going to park underground. That's for the
underground.
Chair Furth: Do you have hours of operation in mind?
Mr. Voskerician: Well, the retail and the office, I mean, obviously...
Chair Furth: Office obviously can use key cards.
Mr. Voskerician: Yeah, they use key cards, too, but, I mean, depending on what retail is going to go in
there, we assume they're going to be there until, maybe six o'clock at night. But this was just an
assumption for the time being.
Chair Furth: So, there is a gate, and there is a key card system.
Mr. Voskerician: We want to put a gate and a ...
Chair Furth: Do the plans show that?
Mr. Sing: There's no gate presently.
Mr. Voskerician: I don't think it shows at this time.
Chair Furth: Yeah, I think it's not on the plans.
Mr. Voskerician: Yeah.
Chair Furth: Thank you. That's helpful. Does anybody else have any questions of the owner's
representative? Okay.
Mr. Popp: I want to just clarify that. We had an email communication with Planning staff yesterday, or
the day before, where they asked a specific question about the rolling gate, and whether that would be
present, and whether it would be timed, etc. Perhaps it came from the conversation with you. And we...
Chair Furth: We actually raised this at a previous hearing.
Mr. Popp: Yeah, so, we made a commitment to staff in this email response to them that we would
provide to them, we were intending to provide a rolling security gate that would be at the entrance, and
that it would be on a timer control, so that it would shut when we are outside of operating hours, typical
operating hours.
Chair Furth: Thank you. That's helpful.
Mr. Popp: All right, thank you.
Ms. Gerhardt: And just to clarify, that's a condition that we would be adding.
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Chair Furth: Good to know. I wasn't going to be able to make one of the required findings if you didn't.
Discussion. Who would like to start?
Board Member Lew: Do we have public speakers?
Chair Furth: (inaudible), but I shall, of course, ask for them. Would anybody care to speak on this
project, on this matter? No takers. All right, I'll bring it back to the Board. I'm sorry, Peter, did you have
further questions?
Vice Chair Baltay: [off microphone] No, but I want to go into the easement (inaudible).
Chair Furth: Well, why don't we start deliberating? Peter, you can go first.
Vice Chair Baltay: I'd like to further address the easement or the pedestrian passageway. We've seen this
project several time and I've always been very excited by the ability for pedestrians to walk through from
El Camino Way to El Camino. To me, that's been an integral part of my finding the design suitable and
appropriate. And to be more specific, we make Finding #2 e., where the design has to enhance the living
condition on the site and in adjacent residential areas. To me, that walkway through there is an integral
and essential part of being able to make that finding. All along, you've been saying this is pedestrian, and
I'm concerned now when I hear a stronger desire to assert your property rights, which means you can
basically shut that pedestrian passageway off. When I hear that there's not a real clear understanding of
how this passageway and the garden next to it is going to be maintained, I'm having doubts if this really
will be the passageway, the beautiful picture that's been painted before us. That's bothering me. I wish
we had a stronger sense of what can be done to preserve that without trying to step on your property
rights. Nobody wants to take the land from you, but if there's not a way for people to comfortably be
able to walk through there, then it changes my take on the whole project. I'd just like to leave that for
now, so my fellow colleagues can hear that.
Chair Furth: Thank you. Okay. I guess, Osma, you haven't started a deliberation. Your turn.
Mr. Popp: Excuse me. I thought we were going to have a 10-minute period...
Chair Furth: Well, there's no public hearing to respond to.
Mr. Popp: We don't do that? Okay. I did want to address the issue of this easement...
Chair Furth: Go ahead.
Mr. Popp: ...if you don't mind. I'll just take two minutes and do that. Maybe even less.
Chair Furth: Have three.
Mr. Popp: Thank you. I will try not to even use it. Commissioner Baltay, I want to just point out that we
found out about this condition when the staff report was published. We had not heard about that
previously. It was not a part of the project context until it was written in this draft agenda that came out
for this hearing. We would have spoken earlier about the desire to provide open and clear access for the
public to be able to move through this space freely in perpetuity. It's our intent to be able to do that. But
the idea that we are obligated by a public easement to do that is something that's untenable to us. We
need to be able to maintain control of our site. We need to be able to maintain the ability to manage who
comes and goes through the middle of our site. And I don't see a way... I've spoken to counsel about
this, capable counsel about this, and there is no nexus for the City to require an easement in this
manner. And as a result of the discussion I had with Sheldon, we agreed that we would be happy to
consider a condition that says something to the effect of no gates or, you know, open access. We've
established furnishings and open space at either end of this breezeway to encourage people to come
through. But we just can't agree to a condition that says that there is a requirement for an easement on

City of Palo Alto

Page 45
Packet Pg. 348

7.a

this. It's too difficult for us to manage the legality of that. It was a surprise to us, and we're just
responding to it at this point because it just came up. But it's absolutely our intent to maintain this. We
think it is an integral, and actually, one of the driving design elements of this project. I'll leave it at that.
Thank you.
Chair Furth: Thank you. Board Member Thompson.
Board Member Thompson: Okay. Hi. Based on...It's actually really nice to see this. In general, I would
say it's a huge improvement from what we saw last time. I really appreciate your use of cedar in the
many locations. I would like to see that sample eventually, of how that sort of interacts with your stucco
and your other color. In general, it's funny. Even before knowing all of this about the breezeway, I did
make a note that the breezeway itself does not architecturally seem very welcoming. I think there could
be more done to that entrance, should you want people to come through there. That seems to be a, sort
of interesting matter. Board Member Gooyer's suggestion of moving that sort of outer limit of your
project a few feet south might be a way to solve that, but I see that there is landscaping there. So, if that
were the case, there would sort of have to be, maybe a potentially different way to address that. So, yes.
The other issue that I think still remains is what I think was labeled as the left elevation. I think it's
actually a west elevation. That is pretty plain and blank, and you have a stair, so... On the page, it's just
the top of the page.
Chair Furth: What sheet are you looking at?
Board Member Thompson: A009... Well, that's the plan, actually. The elevation is on, the elevation is on
A14.
Chair Furth: Thank you.
Board Member Thompson: Yeah. It's that big, blank, wood wall. I think I remember last time expressing
some concern about that wall just being a bit too massive and with too little visual interest, at least for
those coming up El Camino. And given that it's a stair, I think there's a lot of opportunity to add daylight
there. I see that you have glazing on the... I guess I'll say the plan left side, but you also have a big
shading element there. I actually doubt that that stairwell in itself will be very well daylit. And there's a
nice opportunity to add daylight there, and also make something more interesting happen on your
façade. In general, I would say, though, it's a tricky site because you sort of have a funny trapezoid
shape that you have to sort of address. I think this improvement is definitely a much better step in the
right direction. I think there's a little bit more refinement when it comes to treating some of these big,
massive surfaces, like the left side. But, in general, I would say that it's definitely coming along. That's all
I'll say right now.
Chair Furth: Board Member Baltay.
Vice Chair Baltay: Okay, so, my concerns about the pedestrian passageway aside, I think this is a really
nice building. I think it's been well-designed and -- let's see -- it's got a very nicely-organized façade, I
find. The removal of the flying buttresses is very positive. I really like the floor plan, the basic
arrangement and organization of it. It has to do with the pedestrian passageway, but even more than
that, the way you've separated the residential from the commercial, the way the retail works, the parking
-- I think that's very good. I think the materials are attractive and handsome and high-quality, durable,
and they should prove to be a positive addition to the El Camino street frontage. Lastly, I very much like
the small garden area on the side as you walk past it. Again, it seems like a nicely-designed garden, it's a
nice idea, it's a good location. I think the tenants, the owners, are going to really enjoy using that. My
sole concern is somehow finding a way to preserve that passageway. Thank you.
Chair Furth: Alex.
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Board Member Lew: Great. Thank you for the revisions. I can support the project today. I have a couple
suggestions. One is to... For the Board, I think we should add a condition that there is parking signage to
the underground garage. We have that College Terrace Centre that was mentioned earlier today, and
there have been so many complaints that people don't know how to get down to the garage. To me, it
seems obvious, but it's not. I think we should try to address that. Two, I would suggest more
documentation on the materials in our packets. There really isn't a lot of detail in them. And then, in that,
I do want to, if you would include the ground floor retail glazing. We do have projects like the College
Terrace Centre that I mentioned, where they have, like, really dark glass. And they did it, like, they
picked the glass based on the upper floors, and they just continued it down to the ground floor, which
was a big mistake. Really huge, huge, huge mistake. I just want to make sure that you guys pay
attention to the glass spec at the ground level. Third, on the lighting plan, you've got some poles lights
on El Camino Way, and there's no height specified. The manufacturer gives a wide range of heights, so, I
would like to see that come back there. And thank you for that, because I think it will help that
intersection. And, on the findings, I think I would add that under Finding #2, for staff, I think I would
add that they are retaining that elm tree at... Is it the Chinese Elm? On El Camino Way. They are
preserving an existing feature. With regarding this easement, yeah, I think that we're making a mountain
out of a molehill here. It's not like it's connecting two different streets. It's just connecting it to the retail
space on El Camino. I don't know. We have other projects on El Camino Way that have these
breezeways. We could look and see what they have on there. They've been kept open. I think, generally,
I don't support a public easement here. I will say that we have products in the downtown area that have
sort of indoor/outdoor spaces, and there have been problems. Like, after businesses close, the homeless
move in, and make a lot of noise, and disturb the neighbors. And I think that they have to be able to
have the flexibility to adapt to whatever situations arise. And it's going right through the building. They've
got a building all the way around, on all four sides. It seems crazy to have a public easement through
there. It seems like we're making another problem. I'm think of the design (inaudible) University Avenue,
where there was... That was all private property, and then, the public... The alley was added later, so,
somehow the owner agreed to have public access through there. But, there was no alley there to begin
with. And then, we were struggling with what to do with it. Yeah, I just don't know where we're going. I
don't really see... Even if it gets closed off, what are you really losing? I don't really get it. I'm in support
of the project. I think that there are things that need to be followed up on, though.
Chair Furth: Could you specify what those are, Alex?
Board Member Lew: Well, I think I did, right? Signage down to the garage. More detail on the materials,
including the ground floor glazing. The lighting plan needs to specify the pole heights, the fixtures,
because that affects the photometrics. And then, Finding #2 on page 124, I think we would add...
Chair Furth: We are retaining the Chinese Elm.
Board Member Lew: Yes, they are retaining a tree as an existing feature.
Chair Furth: Thank you. Robert.
Board Member Gooyer: I'm quite happy with the changes that were made from the last presentation, and
I can approve the project as it stands right now. And I have to agree with Alex. I don't see that... I think
that item #7, the access, it just seems excessive, right through the middle of the building. Like I said, if
we want to do something where it could go on the side if we need to, I can do something like that. But
just running an easement right through the middle of the property, what if in, you know, 10 years, they
want to redesign the thing? All of a sudden, they are stuck because there is an easement there, and they
have to go through all kinds of hoops to get that changed. I agree with some of the various items that
Alex indicated to be added to the conditions of approval, but I think 7 ought to be eliminated. I can
accept it the way it is.
Chair Furth: Thank you. Thank you for your presentation. Thank you for the drawings, which I thought
were very helpful. I like the way that this building plays with the different orientations, alignments of the
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streets, so you have these spaces moving in and out. I think that will be enjoyable to experience,
whether you're driving by or walking. Staff, if I forget, we need to add a condition that there will be a key
card gate that will be closed outside of normal retail hours. And I actually think you should be more
specific in that. I mean, if retail starts to go to 10:00 or 11:00 at night, I don't think that's okay for
residential security. I don't know what hour is acceptable to the owner, but I think we need to specify it.
Ms. Gerhardt: Ten to six would be our, or 6:00 to 10:00 would be our standard hours. The gate would be
closed, you know, late-night hours usually start at 10:00. I don't know if that...
Chair Furth: You've still got me lost. You need to put in AM and PM.
Ms. Gerhardt: Sorry. Ten P.M. After 10:00 p.m., if a business stays open, that's considered late hours and
would need additional permitting.
Chair Furth: The parking garage would be secured at least between 10:00 p.m. and 6:00 a.m., and
longer if that's possible. I'm sure you're going to get pressure from your residents. That's a condition I
would request and need to have before we made further findings. This site is a mess right now when
viewed from the bay side. It's not designed to be viewed from the bay side. It's oriented exclusively to El
Camino. The one thing that it does offer is you can walk from one side to the other. And it's important, I
think, in making our findings that this proposal continues that. There are very few documents in law that
are more flexible than access rights. It's not true to say that you can't have an access commitment to the
public and the City that doesn't permit you to close things outside normal business hours. That doesn't
permit it to terminate should the building be redesigned. That... I mean, I live next to a publiclyaccessible, privately-owned public space, essentially, which is gated. It's got cameras. It's not open to the
public on weekends, which is a big mistake. I regret that. And, it's not open after sunset or before dawn.
I believe it's possible for the City and the applicant to fashion an agreement that is not a dedicated
easement, that permits this building to operate in a way that facilitates that access when it makes sense.
A lot of it has to do with design, but I think without some commitment, it's going to close tomorrow. You
can shake your head at me, but residents typically, unless they are very well operated, don't normalize a
public passageway until time has passed and they know it's well, and safely operated, well-lit and secure
when it should be. So, I don't think we're ready for prime time on that one. I also think this shouldn't be
approved until we have a condition fashioned that makes it clear that the entity that owns the bulk of the
building outside of the condominium spaces is responsible for the maintenance of these other areas. I
hesitate to... It's possible that you can get seven condominium owners who will take responsibility for the
common open space and what not, of the rest of the building, but I've never seen it. And if we don't
have that, then I feel we're going to lose the amenities that are so important for the success of this
project. Guidance from staff would be appreciated.
Board Member Gooyer: I have a question. Oh, sorry.
Chair Furth: I was just going to say, it's because we're supposed to find that the building is well designed
to operate effectively, blah, blah, blah. And this is a split ownership building. Sometimes you design those
buildings so that they can ignore each other. You know, this is this part, this is that part. They don't
really have to talk. Except when they re-roof every 30 years. But this isn't like that. This is an integrated
project.
Board Member Gooyer: I'm actually, about this whole access thing, does that mean, then, every property
that gets developed on the island then is going to have to have some sort of easement through the
middle of it?
Chair Furth: No, and I didn't specify an easement, and they offered as an amenity this kind of
passageway. I think that if we don't have any kind of commitment to keep it open, which, to my mind...
Board Member Gooyer: What do you mean by a commitment, then?
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Chair Furth: It could be a CC&R covenant with the City. We often do that. Because you're going to have
to have CC&Rs. We have a lot of those, for example, over on the infill project, on the old Palo Alto
Medical Foundation site. A lot of commitments on those spaces.
Board Member Gooyer: That would be done, like, let's say, for example, through the HOA, or whatever.
Chair Furth: Yeah.
Board Member Gooyer: Okay.
Chair Furth: Whatever the management...
[crosstalk]
Board Member Gooyer: I could accept something like that.
Chair Furth: I'm not saying they should have something that shows up on their title report the way
CC&Rs do. I also think that realistically, that they're probably going to want the ability to close it off
during some hours. It just doesn't quite seem to be thought through. I'm trying to figure a situation in
which people will want, the owners will want to be able to leave it open because it facilitates their own
commercial developments and residential ease of passage. And, the neighborhood understands that it's
available for a passing-through use and nothing else during reasonably-limited periods of the day.
Board Member Gooyer: Okay. I thought you were going...
Chair Furth: I'm just struggling.
Board Member Gooyer: ...back to the while idea of the easement, which I'm against.
Chair Furth: I understand.
Ms. Gerhardt: If I may. I did want to point out or clarify that we do have some policies related to this in
the comp plan. Policy L2.2 talks about enhancing connections between commercial and mixed-use
centers and the surrounding residential by promoting walkable and bikeable connections. We also have
context-based design guideline that talks about pedestrian and bicycle environment, designing new
products that promote, you know, walkability, and connections. We definitely have some guidelines
related to this. It definitely was a commitment made by the applicants, and I think in our latest
conversations, the applicant is talking about potentially an access agreement. I don't know if that would
be, sort of the happy medium. But I think we...
Chair Furth: You know that we work with Stanford all the time, and they never grant anybody anything.
Which is why we have a lot of public access easements. There are lots of documents that could probably
let everybody live happily.
Ms. Gerhardt: Yeah, so, I do think that, at least from a staff perspective, we feel like we could get to that
happy medium.
Chair Furth: Good. Does the applicant agree? Does what we say make sense to you?
Mr. Voskerician: Yes.
Chair Furth: We've said so many things. Let's see, is there anybody we haven't heard from? I've got
Alex's list, but is there anybody else we haven't heard from? Everybody got their issues on the table?
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Board Member Thompson: Yeah, I think I'm, just to reiterate one point that Alex made, and maybe one
that I made earlier. There is a bit of clarification needed on the materials used and the material palette.
And it's a little... I think there's some, like, kind of trump doy [phonetic] happening with the renders. I'm
not sure if some materials are proud of other materials, or when the material changes, it happens in a
plainer way. I think there's also a little... I don't know. I have more questions about what materials go
where, but I don't want to...
Chair Furth: Okay, so, we have three options. We can continue this matter for a further hearing by us.
We can recommend approval without a subcommittee, just with referral to staff. Or, we can recommend
approval with referral to a subcommittee. Without binding yourselves on the final motion, what are your
thoughts on this. Us, subcommittee or staff?
Board Member Thompson: I'd like to see some stuff again, so, whether that's in...
Chair Furth: You either want it to be on subcommittee or come back to us. Peter.
Vice Chair Baltay: I'm okay with it. To me, the issue is getting an access agreement.
Chair Furth: Okay.
Board Member Gooyer: But that could be done sort of, you know, by staff, and...
Chair Furth: It should be done by staff.
[crosstalk]
Board Member Gooyer: ...the owner [crosstalk]...
Chair Furth: It's not our area of competence.
Board Member Gooyer: ...long as we put in there that some agreement...
Chair Furth: You have to add a condition.
Board Member Gooyer: ...needs to be made.
Vice Chair Baltay: Yeah, I'm satisfied that, the way Wynne described it is fine. I don't think asking for a
full-fledged easement across the property that gets put on title is appropriate.
Board Member Gooyer: Right.
Vice Chair Baltay: But, I would like to see something that also just grants the public... Puts in writing the
applicant's intention....
[crosstalk]
Board Member Gooyer: And do it through, like, the HOA, or something.
Vice Chair Baltay: Any sort of thing like that would be perfectly... [crosstalk]
Board Member Gooyer: Right. Okay.
Vice Chair Baltay: I just want to see something.
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Board Member Gooyer: If that's the case, I'd be willing to approve it with coming back to staff level, or
something.
Chair Furth: Okay. Alex?
Board Member Lew: I am... Yes. I think that the... It seems to me that the outstanding issue, then, is,
like what Osma pointed out, the blank west façade. And that if there are changes... Like, I think you were
asking, if it's possible to do windows, and I think it's a, there may be fire rating issues, and two-hour
enclosure issues.
Chair Furth: The applicant's architect/representative is nodding.
Board Member Lew: Yeah, so...
Mr. Popp: Yeah, if I could just... I know this is out of procedure, but we're 2 feet, 3 inches from a
property line. It's...
Chair Furth: Thank you.
Mr. Popp: At five feet, you’re not... At less than five feet, you are not permitted to have any openings...
Chair Furth: Thank you.
Mr. Popp: ... so we're trying to decorate the wall.
Board Member Lew: It seems to me that that would be a big, if there were a change, that would be a big
aesthetic thing that maybe the Board would need to see. My take on it is the wall isn't that long, and
there is the Honey Baked Ham building in front of it.
Board Member Gooyer: And it's only a three-story instead of a four-story.
Board Member Lew: Yes, three stories, not four stories. And there's wood... Yeah. But I would guess that
that would be one concern. I think generally I'm okay with subcommittee for these remaining items.
Chair Furth: Okay. And I would support a subcommittee, so that's three of us. On this signage for the
parking garage, I don't... Do we need a space counter sign? I mean, I'm sure it's tricky when you've got
mixed use parking, but it seems to me those are the only ones that actually work. You know, I shop at a
supermarket which has rooftop parking, and I can tell as I come down Hawthorne Avenue that there's
zero, or 13, or 42 spaces, and that modifies my behavior. But just saying "parking garage" doesn't really
tell me if I'm going to get lost in the bowels of a substructure. Applicant have any thoughts on this?
Mr. Popp: We can definitely do what you're describing. I think the trick here is that the space counter is
really just for the retail use, and there's mixed parking down there. It's going to be hard to gauge how
many available spaces there are. Also, just aesthetically, having sat in your position, I'm not really in
favor of having neon signs blinking how many spaces are available out on El Camino Real.
Chair Furth: I'm sure you can design a tasteful one that doesn't blink.
Mr. Popp: They look like what they look like.
Chair Furth: I love them. Sort of the way I feel about solar panels. In certain circumstances. Not as
designed by the City. Okay, so, I think we're moving towards a motion to recommend approval, with a
new condition of approval requiring the installation of a key-controlled gate, card-controlled gate on the
parking, that would be secured outside of normal business hours, which we will leave to staff to define
before this goes for final approval. At the moment, we understand that they will be closed between 10:00
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p.m. and 6:00 a.m., or longer if the applicant wishes. That we would add a condition that there would be
signage indicating availability of parking for retail or commercial uses somehow, possibly with a counter
sign. But the design of that signage, in addition to... How do you want to describe it? Review of
materials? For the review of materials? Is that what you're talking about, that you want? I mean,
clarification...
Board Member Lew: Especially if you're specifying the materials, right? I mean, it just says wood and
stucco, which really could mean anything.
Chair Furth: Okay, specification of, and materials to be reviewed by a subcommittee of the ARB after
further details are provided by applicant? Right? You're going to have the right to say yes or no?
Ms. Gerhardt: And that would include, like, material samples, and then, also, clear delineation of where
materials start and stop.
[crosstalk]
Chair Furth: ...with sufficient specificity so that you can review it for approval or denial, recommending of
approval of denial. Sorry, my computer just decided to go to sleep. Modifying finding... Oh, specification,
lighting plan needs to specify pole heights. Do you want the subcommittee to further review the lighting
plan based on that information?
Board Member Lew: Yeah, or staff.
MOTION
Chair Furth: Okay. We'll just dump it all to committee at the moment. And, we need to modify,
recommending modifying... Where are we? Condition #7? Six? What page? Seven. And we'll stop calling
that public access easement and simply call it public access. And the owner shall demonstrate to the
satisfaction of the City that reasonable access will be available for pedestrian and bicycle use of the
access way during normal business hours. And that the entity responsible for maintenance and operation
of that will be capable of undertaking that task. Everybody...? They are nodding over in the applicant's
bench. You know, we could have an interesting discussion about whether there's a null and dull and
nexus here, because right now, there is access across the property. But we certainly don't have an
interest in claiming a City property right in here as access that's available to the public. And it needs to be
something more than good intentions. Buildings get transferred. The owner and operator of this building
needs to be able to tell the people who think, "Oh, let's just close it off," that we can't. That we've made
a commitment, and it's a binding commitment. Okay.
Board Member Thompson: Could we add more element to maybe...
Chair Furth: Subcommittee?
Board Member Thompson: Yeah, to the subcommittee review? For that left elevation, even if it has to be
without any fenestration?
Chair Furth: We need to specify...
Board Member Thompson: Oh, the west elevation. The one that has the fire barrier.
Chair Furth: What's it face? The Honey Baked Ham elevation?
Board Member Thompson: Yeah, that one.
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Chair Furth: The one closer to downtown. The one as you proceed towards San Francisco on El Camino
Real.
Board Member Thompson: That one that, you know, is not allowed to have openings, but there could be
more to be done aesthetically to make that less of a massive wall.
Chair Furth: Okay, so, a review of the materials and detailing on the stairwell façade.
Board Member Thompson: Right.
Chair Furth: To see if they can have somewhat more interest, interest without, in light of the restrictions
on openings. Okay. Everybody okay with that? It's a series of referrals to a yet-to-be-named
subcommittee. Players to be named later. Great. That’s a motion by me. Is there a second?
Board Member Lew: I will second.
Chair Furth: Thank you, Alex. Further discussion?
Vice Chair Baltay: I would like to add that I did read the initial study of the EIR and I found it okay.
Chair Furth: For the (inaudible). The mitigated negative declaration, right? Great. So, what that basically
said was that this could have had adverse effects on the environment, but you were able to design
around them and work around them. The applicant is looking at the clock; I'm sure so is everybody
concerned with other projects. Did we vote?
Board Member Thompson: Not yet.
Chair Furth: All those in favor? All those opposed. Five to nothing. It is approved.
MOTION TO APPROVED PASSED 5-0.
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SHELDON S. AH SING, AICP | PRINCIPAL PLANNER
M-GROUP A NEW DESIGN ON URBAN PLANNING
POLICY · DESIGN · ENVIRONMENTAL · HISTORIC · ENGAGEMENT · STAFFING
CAMPBELL | SANTA ROSA | NAPA | HAYWARD
307 ORCHARD CITY DR. SUITE 100 | CAMPBELL | CA | 95008 | 408.340.5642 ext. 109
4115 El Camino Real – Project Revisions
ARB Condition:
ARB SUB-COMMITTEE. The following items shall be reviewed by the ARB Subcommittee prior to
approval of any demolition, grading or building permit issuance:
a. Basement garage signage and security gates
b. Colors, Materials and specifications for the project
c. Specify light pole heights
d. Describe the maintenance for the open space areas
e. Provide enhancement of the blank left/west wall
Response:
a. Per the ARB comment we have added a parking sign that indicates the number of
available spaces and a gate at the driveway access to the below grade parking. This
gate will remain open during business hours for the Retail and Office spaces. The
gate will be electronically controlled after business hours for the residents and their
guests. The gate is show on the Floor Plan sheet A008 and a photograph is
provided on the Detail sheet AD2. A cut sheet for the space available sign has been
included in the submittal.
b. We have updated the Elevations on sheets A013 and A014 to include the color
references for
each material. In addition an enhanced color and material board
will be provided for the ARB Sub-Committee hearing. Details were also added to
the set on sheets AD1 and AD2 to show the interface and application of the various
materials. Those Details include:
Siding applications
Glass railings
Soffit transitions
Recess transitions of wood to stucco conditions
Wood screens
Awning details
Window heads and sills at various materials
Wall planter structures
Mechanical screen
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c. Light Pole heights were previously specified on sheet PH 2. We are also including cut
sheets for the actual light fixtures.
d. This is a mixed-use condo building. Every unit owner, whether retail, office, or residential will
be required to contribute financially to the maintenance of the common areas and common
open spaces. The retail condo owner will typically pass this cost onto his tenant in the form of
NNN charges. The homeowners association or their representative will oversee the
maintenance of the entire project. Applicant will work on CCR's (which includes maintenance
agreements for open spaces) and they will be in place before building permit is issued.
e. We reviewed the comment regarding the Left Elevation of the building. After review the
elevation was not revised because the wall in question is +/- 2 feet from the property line and
is a fire wall. In addition we looked at this wall with the adjacent building outline and more than
50% of the wall is covered by the adjacent building. We have included the outline of the
adjacent building on the Elevation Rendering on sheet A014.
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ULI-21171

Light Linear PT 3 Single Head Streetlight

7144 NE Progress Ct T:503.645.0500
Hillsboro.Oregon 97124 F:503.645.8100

www.ligmanlightingusa.com

Construction

Length - 39.3”
Height - 8’ - 20’

Heights above 20’, contact factory

Weight 65 lbs
IP65

Suitable for wet locations

IK07

Impact Resistant [Vandal Resistant]

EPA - 1.20

Aluminum
Less than 0.1% copper content – Marine
Grade 6060 extruded & LM6 Aluminum High
Pressure die casting provides excellent
mechanical strength , clean detailed product
lines and excellent heat dissipation.
Pre paint
8 step degrease and phosphate process that
includes deoxidizing and etching as well as a
zinc and nickel phosphate process before
product painting.
Memory Retentive -Silicon Gasket
Provided with special injection molded “fit for
purpose” long life high temperature memory
retentive silicon gaskets. Maintains the
gaskets exact profile and seal over years of
use and compression.

POLE INCLUDED
TURTLE FRIENDLY

3.5”

39.3”

Thermal management
LM6 Aluminum is used for its excellent
mechanical strength and thermal dissipation
properties in low and high ambient
temperatures. The superior thermal heat
sink design by Ligman used in conjunction
with the driver, controls thermals below
critical temperature range to ensure
maximum luminous flux output, as well as
providing long LED service life and ensuring
less than 10% lumen depreciation at 50,000
hours.
Surge Suppression
Standard 10kv surge suppressor provided
with all fixtures.
BUG Rating
B1 - U0 - G1
Finishing
All Ligman products go through an extensive
finishing process that includes fettling to
improve paint adherence.

11.82"
8.27"

4”

11.82"
8.27"

Paint
UV Stabilized 4.9Mil thick powder coat paint
and baked at 200 Deg C.
This process ensures that Ligman products
can withstand harsh environments.
Rated for use in natatoriums.

0.87x2.0"

Mounting Detail

12.5”

Light Linear PT Product Family

ULI-30011

ULI-10031

ULI-30022

ULI-21181

ULI-10021

ULI-21231

Hardware
Provided Hardware is Marine grade 316
Stainless steel.

7.b

LIGHTING

USA

Public realm contemporary column family. Stylish but
technically precise area lighting solutions as part of a
large flexible family.
Light Linear PT is an elegant minimalistic lighting column that is
suitable for both modern and classic architecture. Ideal for
creating visual guidance with exceptional visual comfort. The dual
sealed optical chamber with integrated heat sinks houses a range
of field interchangeable optically controlled LED’s, providing Type
II, III, IV & V distribution, as well as variations of this for precise
light distribution requirements.
An example of this, is using a combination of Type II and Type IV
distribution optics inside the same fixture. This product range is
available in 54w, 80w, 106w & 152w options, as a single & double
head styles. Customer specific wattages can be provided, contact
the factory for more information.
This luminaire complies to Dark Sky requirements.
The sleek and minimalistic shape provides distinctive lighting
effects by night and decorative urban effect during the day.
Suitable for use in pedestrian precincts, building surrounds,
shopping centers, squares, parks and parking lots.
This product range is complemented with high performance
optics in the bollard and wall mounted luminaires, to provide a
consistent range of design aesthetics for the project. See website
for more information. Poles can be provided with GFCI boxes
positioned to specific heights specified by the customer. A flat low
profile hand hole cover with vandal resistant screws is provided
for easy installation.
Internal house side shields are available as an option.
Available with a selection of integral electronic drivers and
dimming electronic drivers as well as a provision to install wireless
lighting controls to integrate with building management systems,
as well as pole mounted occupancy sensors [contact the factory
for more information] Easy access to the luminaire for maintenance. (WATT-ADJ) This luminaire is provided with a programmable driver so that specific wattage requirements can be achieved.
These settings are done at the factory during assembly. (See
options on page 2)

Additional Options (Consult Factory For Pricing)

A20891
Root Mount Kit

OS
Occupancy Sensor

Anti Seize Screw Holes
Tapped holes are infused with a special anti
seize compound designed to prevent seizure
of threaded connections, due to electrolysis
from heat, corrosive atmospheres and
moisture.
Crystal Clear Low Iron Glass Lens
Provided with tempered, impact resistant
crystal clear low iron glass ensuring no green
glass tinge.
Optics & LED
Precise optic design provides exceptional
light control and precise distribution of light.
LED CRI > 80
Lumen - Maintenance Life
L80 /B10 at 50,000 hours (This means that at
least 90% of the LED still achieve 80% of their
original flux)

ULI-21251
Ligman Lighting USA reserves the right to change specifications without prior notice, please contact factory for latest information. Due to the continual improvements in LED technology data and components may change without notice.
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Light Linear PT 3 Single Head Streetlight

7144 NE Progress Ct T:503.645.0500
Hillsboro.Oregon 97124 F:503.645.8100

www.ligmanlightingusa.com
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LIGHTING

USA

DATE

QUANTITY

TYPE

NOTE

ORDERING EXAMPLE || ULI - 21171 - 54w - T2 - W30 - 02 - 18’ - 120/277v - Options

LAMP

BEAM

FINISH COLOR

LED COLOR

POLE HEIGHT

VOLTAGE

54w LED

T2 - Type II Distribution

W27 - 2700K

01 - BLACK RAL 9011

8’ - 20’

120/277v

5669 Lumens

T3 - Type III Distribution

W30 - 3000K

02 - DARK GREY RAL 7043

(For over 20’, contact factory)

Other - Specify

T4 - Type IV Distribution

W35 - 3500K

03 - WHITE RAL 9003

W40 - 4000K

04 - METALLIC SILVER RAL 9006

WATT-ADJ
Specify Watts

05 - MATTE SILVER RAL 9006

(54w MAX)

06 - LIGMAN BRONZE
07 - CUSTOM RAL

ADDITIONAL OPTIONS
DIM - 0-10v Dimming

GFCI - GFCI Box

NAT - Natatorium Rated

WLC - Wireless Lighting Controls

A20891 - Root Mount Kit

HSS - House Side Shield

OS - Occupancy Sensor

F - Frosted Lens

AMB - Turtle Friendly Amber LED

MOUNTING OPTIONS
Option A

Option B

4.65"
with the pole base plate

2"

Grouting to be provided by
contractor after leveling pole

Slot to be provided in grout
to allow water to drain
Foundation and Design by Others

with the pole base plate

4.65"

2"

Grouting to be provided by
contractor after leveling pole

Slot to be provided in grout
to allow water to drain
Foundation and Design by Others
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HIGH/LOW/OFF PIR OUTDOOR PHOTO/MOTION SENSOR
IP66 Integrated photocell

7.b

Ligman provides integrated photocell control using the wattstopper legrand FSP-211B.

Models
FSP-221B, 100-347 VAC

Specifications and Features
Three interchangeable lenses for
mounting between 8’ and 40’
Remote setup and adjustment with
handheld wireless configuration tool

FSP-211B

Adjustable high and low modes (high:
to 9.8V)
0 to 10V, lo

Dimensions of Lens Options
3.2"
81.3mm

2.33"
59.2mm

Adjustable time delay (30 seconds, 1 to
30 minutes)

2.33"
59.2mm

Adjustabl
minutes, 1 to 5 hours)

to 59

Adjustable sensitivity/service mode
(lo
Adjustabl
(none, 1 to 250 fc, auto); photocell on/
to 250 fc)
0.78"
19.7mm

FSP-L2 dimensions

Adjustable ramp and fade times (1 to
60 seconds)

1.04"
26.4mm

0.78"
19.7mm

Operating temperature: -40°F to
+167°F (-40°C to +75°C)

FSP-L7 dimensions

FSP-L3 dimensions

IP66 rated

Product Overview

Five year warranty

The FSP-221B is a family of passive
infrared (PIR) outdoor sensors that
raise or lower the electric lighting level
to high, lo
and/or daylight contribution. Typically,
once the sensor stops detecting
movement and the time delay elapses,
lights will first fade to low mode, and
eventually switch o . When motion is
detected, the sensor ramps the light
level to high mode unless the daylight
contribution is sufficient.

The sensors control 0-10VDC or
nondimming LED drivers or ballasts.

The integral photocell can also switch
30'
for dusk to dawn
20'
control, so that lighting remains
on overnight even without
10' motion
detection.

The FSIR-100 can read current
parameter settings, and stores up to
six sensor parameter profiles to speed
commissioning of multiple sensors.

High mode:
Low mode:
Time delay:

The low voltage FSP-201B may be used
vers or ballasts.
with dim-t
Initial setup and subsequent sensor
adjustments are made using a
Wireless Handheld Configuration
Tool (FSIR-100). This tool enables
adjustment of sensor parameters
including high/low mode, sensitivity,
time delay
re.

0'

Coverage

Factory Defaults

Setpoint:
Sensitivity:
Ramp up time:
Fade down time:
Photoc

Power
On/Off

60 ft

Left
Down

20'

10'

20'

10'

10'

0'

20'

Select

60 ft

10'

0'

FSP-L2 top and side
coverage patterns

20'

8'
10'

20'

0'

10'

24'

20'

20'

0'

11' 7' 3' 0' 3' 7' 11'

The FSIR-100 is a convenient handheld
remote tool for sensor setting.
Adjustable settings can be changed as needed for
specific applications.

24'

Ceiling
0'

8'

10'

24'

11' 7' 3' 0' 3' 7' 11'

24'

5'

0'

40 ft
10'

10'
20'

Home/Main Menu
Up
Right/Next

Back

20'

0'

Sensor Configuration
New Setting
Current Settings
Test Mode
Recall Profiles

FSIR-100

10'

30'

10V
1V
5 minutes
1 hour
Disabled
Max
Disabled
Disabled
Disabled

15'

20'

10'

0'

10'

20'

20'

20'

18'

15'

12'

9'

6'

3'

0'

3'

6'

9'

12'

15'

18'

FSP-L3 top and side
coverage patterns

20'

Catalog # Color

50'
25'

25'
50'

FSP-L2

0'
100 ft

0'

15'
27'
40'

50'

25'

0'

25'

50'

50'

40'

30'

20'

10'

0'

10'

20'

30'

40'

50'

FSP-L7 top and side
coverage patterns

White/Grey/Black/Brown
The Trim color option will be selected to closest

FSP-L3

White/Grey/Black/Brown
The Trim color option will be selected to closest

Description
360° lens, maximum coverage 48’ diameter from 8’ height
360° lens, maximum coverage 40’ diameter from 20’ height

FSP-L7

White/Grey/Black/Brown
The Trim color option will be selected to closest

360° lens, maximum coverage 100’ diameter from 40’ height

FSIR-100

Black

Remote Handheld Configuration Tool
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ULI-30012

7144 NE Progress Ct T:503.645.0500
Hillsboro.Oregon 97124 F:503.645.8100

Light Linear PT 12 Surface

www.ligmanlightingusa.com

Construction

TURTLE FRIENDLY

Aluminum
Less than 0.1% copper content – Marine
Grade 6060 extruded & LM6 Aluminum High
Pressure die casting provides excellent
mechanical strength , clean detailed product
lines and excellent heat dissipation.
Pre paint
8 step degrease and phosphate process that
includes deoxidizing and etching as well as a
zinc and nickel phosphate process before
product painting.

use and compression.

IP65 • Suitable For Wet Locations
IK07 • Impact Resistant (Vandal Resistant)
19.8”
3.5”
13”

16.7”

LIGHTING

USA

Area distribution wall-mounted projectors.
Stylish but technically precise area lighting
solutions as part of a large flexible family.
Light Linear PT wall light is an elegant wall mount
fixture suitable for both modern and classic
architecture. Ideal for creating visual guidance,
with exceptional visual comfort.

The dual sealed optical chamber with integrated
heat sinks houses a range of field interchangeable
optically controlled LED’s, providing Type II, III, IV &
Memory Retentive -Silicon Gasket
V distribution, as well as variations of this for
Provided with special injection molded “fit for precise light distribution requirements. An example
purpose” long life high temperature memory
of this, is using a combination of Type II and Type
retentive silicon gaskets. Maintains the
IV distribution optics inside the same fixture.
gaskets exact profile and seal over years of

Length 19.8” | Height 16.7” | Weight 17 lbs

6”

7.b

ø .4”

Thermal management
LM6 Aluminum is used for its excellent
mechanical strength and thermal dissipation
properties in low and high ambient
temperatures. The superior thermal heat
sink design by Ligman used in conjunction
with the driver, controls thermals below
critical temperature range to ensure
maximum luminous flux output, as well as
providing long LED service life and ensuring
less than 10% lumen depreciation at 50,000
hours.
Surge Suppression
Standard 10kv surge suppressor provided
with all fixtures.

4”

This fixture is uinique as it has a IP68 driver
housing container that is housed within the IP65
rated light fixture. It is available in 39w and 54w
options. This luminaire complies to Dark Sky
requirements.
This product range is complemented with high
performance optics in the bollard and streetlight
luminaires, to provide a consistent range of design
aesthetics for any project.
Additional Options (Consult Factory For Pricing)

BUG Rating
B1 - U0 - G1

16.7” 15.1”

34.67”

Finishing
All Ligman products go through an extensive
finishing process that includes fettling to
improve paint adherence.

4.3”
6”

Mounting Detail

Light Linear PT Product Family

Paint
UV Stabilized 4.9Mil thick powder coat paint
and baked at 200 Deg C.
This process ensures that Ligman products
can withstand harsh environments.
Rated for use in natatoriums.

SAM
Small Adjustable Arm

Hardware
Provided Hardware is Marine grade 316
Stainless steel.
ULI-30021

ULI-10021

ULI-10031

ULI-21171

ULI-21181

ULI-21231

Anti Seize Screw Holes
Tapped holes are infused with a special anti
seize compound designed to prevent seizure
of threaded connections, due to electrolysis
from heat, corrosive atmospheres and
moisture.
Crystal Clear Low Iron Glass Lens
Provided with tempered, impact resistant
crystal clear low iron glass ensuring no green
glass tinge.
Optics & LED
Precise optic design provides exceptional
light control and precise distribution of light.
LED CRI > 80

ULI-21251

Lumen - Maintenance Life
L80 /B10 at 50,000 hours (This means that at
least 90% of the LED still achieve 80% of their
original flux)
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LIGHTING

PROJECT
QUANTITY

USA

DATE
TYPE

NOTE

ORDERING EXAMPLE || ULI - 30012 - 54w - T2 - W30 - 02 - 120/277v - Options

LAMP
54w LED

BEAM

LED COLOR

FINISH COLOR

VOLTAGE

T2 - Type II Distribution - 5545lm

W27 - 2700K

01 - BLACK RAL 9011

120/277v

T3 - Type III Distribution - 5543lm

W30 - 3000K

02 - DARK GREY RAL 7043

Other - Specify

T4 - Type IV Distribution - 5669lm

W35 - 3500K

03 - WHITE RAL 9003

W40 - 4000K

04 - METALLIC SILVER RAL 9006
05 - MATTE SILVER RAL 9006
06 - LIGMAN BRONZE
07 - CUSTOM RAL

ADDITIONAL OPTIONS
NAT - Natatorium Rated
F - Frosted Lens
AMB - Turtle Friendly Amber LED
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Attachment C

Project Plans
Hardcopies of project plans are provided to Board members. These plans are available to the
public online and/or by visiting the Planning and Community Environmental Department on the
5th floor of City Hall at 250 Hamilton Avenue.

Directions to review Project plans online:
1. Go to: bit.ly/PApendingprojects
2. Scroll down to find “4115 El Camino Real” and click the address link
3. On this project specific webpage you will find a link to the project plans and
other important information

Direct Link to Project Webpage:
https://www.cityofpaloalto.org/news/displaynews.asp?NewsID=4266
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