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Architectural Review Board
Staff Report (ID # 10068)

Report Type:

Subcommittee Items

Meeting Date: 3/21/2019

Summary Title:

3200 El Camino Real: Subcommittee Review of Architectural
Details

Title:

3200 El Camino Real [17PLN-00156]: Subcommittee Review of
a Previously Approved Project That was Conditioned to Return
With Project Changes to Address Architectural Details.
Environmental Assessment: An Initial Study Prepared in
Accordance With the California Environmental Quality Act
(CEQA) was Circulated Between December 5, 2018 and January
4, 2019. Zoning District: Service Commercial (CS). For More
Information Contact the Project Planner Sheldon S. Ah Sing at
sahsing@m-group.us.

From:

Jonathan Lait

Recommendation
Staff recommends the Architectural Review Board (ARB) take the following action(s):
1. Discuss and provide direction or approve project revisions.

Background
On December 20, 2018 the project was the subject of a public hearing by the Architectural
Review Board (ARB). The ARB recommended approval of the project subject to conditions of
approval. At the Board’s recommendation, the Director imposed conditions that required
certain project elements return to the ARB Subcommittee. Below are the items that were
requested to return to the Subcommittee and the applicant’s response to the ARB’s comments:
#1 Architecture Review Condition:
 The Northwest side elevation shall include a darker shade of white and different texture
of stucco.
Applicant’s Response:
City of Palo Alto
Planning & Community Environment
250 Hamilton Avenue
Palo Alto, CA 94301
(650) 329-2442
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The applicant will bring multiple color and stucco samples for the Subcommittee to review and
choose.
Staff Analysis/Feedback:
The Board had concerns that the light white color would create glare and that the smooth
stucco finish would show dirt and cracks. As of the writing of this report, the applicant has not
shared any stucco samples with staff to evaluate. These will be provided at the subcommittee
meeting.
#2 Architecture Review Condition:
 Consider wrapping the deck around the corner
Applicant’s Response:
The design team considered the wrapping of the deck; however, it is not a necessary
component of the project and would affect the design concept for the corner of the building to
integrate vertical elements. Furthermore, having a deck at that location would affect the
privacy of the rooms closest to the deck.
Staff Analysis/Feedback:
Staff concurs with the applicant’s design decision, since the plaza corner is an important
element of the project and should remain open in appearance.
#3 Architecture Review Condition:
 Provide a landscape buffer along the sidewalk to separate El Camino Real
Applicant’s Response:
The applicant deferred the response to the City’s Transportation Department.
Staff Analysis/Feedback:
This issue arose to discourage drop-off and pick-up of people curbside. Upon further
consultation with the City’s Transportation Department it was determined that a landscape
buffer is not necessary. Other measures such as signage, red-curb painting and requiring
Transportation Network Companies to conduct drop-off and pick ups under the Hansen Way
porte-cochere will help to alleviate this issue.
#4 Architecture Review Condition:
 Provide detailing of vertical architectural screen element
Applicant’s Response:
The plans show a detail of the vertical screen element for consideration by the Subcommittee.
These will be included in the construction documents for review and implementation.
Staff Analysis/Feedback:
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The detail shows the relationship between the parapet and the screen wall. The screen wall
may be visible from across El Camino Real or across Hansen Way, but not from the sidewalk
adjacent to the project site.
#5 Architecture Review Condition:
 Provide clarification of mechanical roof screening.
Applicant’s Response:
The most current plans show a 10-foot tall screen to screen equipment that is 8-feet tall from
the roof. The mechanical equipment is located in the center of the roof and the screening is
recessed approximately 10-feet from the roof edge.
Staff Analysis/Feedback:
The concern from the Board was that the screening may be too tall. The screening need only to
obscure the rooftop equipment from public view and that the screening is recessed where
feasible. The screen wall height should not exceed the height of the equipment. It is possible
that based on the line-of-sight a shorter wall would screen the equipment. Staff has asked the
applicant to bring line-of-sight diagrams to the subcommittee hearing for review.
#6 Architecture Review Condition:
 Provide replacements and details of exterior light fixtures
Applicant’s Response:
Plans show updated fixtures and the locations of those fixtures.
Staff Analysis/Feedback:
The Board had concerns regarding the type of light fixtures used on the northwest elevation.
The downlighting was good, but a higher-quality fixture was desired. New fixtures details have
been provided.

A video recording of the Board’s last meeting on this project is available online:
https://midpenmedia.org/architectural-review-board-74-12202018/ and the meeting minutes
and proposed plan set are attached.. The ARB Subcommittee is encouraged to provide
direction to staff and the applicant as to whether the proposed changes are sufficient or
requires further refinement.

Report Author & Contact Information
Sheldon S. Ah Sing, AICP, Consultant Planner
(408) 340-5642 X 109
1

ARB1 Liaison & Contact Information
Jodie Gerhardt, AICP, Planning Manager
(650) 329-2575

Emails may be sent directly to the ARB using the following address: arb@cityofpaloalto.org
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jodie.gerhardt@cityofpaloalto.org

Attachments:
 Attachment A: December 20, 2018 Excerpt Minutes (DOCX)
 Attachment B: Applicant's Response to Comments (PDF)
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ARCHITECTURAL REVIEW BOARD
EXCERPT DRAFT MINUTES: December 20, 2018

City Hall/City Council Chambers
250 Hamilton Avenue
8:30 AM

Call to Order/Roll Call
Present:

Chair Wynne Furth, Vice Chair Peter Baltay, Board Members Alexander Lew, Osma
Thompson and David Hirsch

Absent:
3.

PUBLIC HEARING / QUASI-JUDICIAL. 3200 El Camino Real [18PLN-00045]
Recommendation on the Applicant's Request for Approval of a Major Architectural
Review to Allow the Demolition for the Existing 16,603 Square Foot Motel and
Construction of a new Four-Story Approximately 53,599 Square Foot Hotel. The
Applicant Also Requests a Zone Change to Remove the Existing 50 Foot Special
Setback Along Hansen Way. Environmental Assessment: An Initial Study Prepared in
Accordance With the California Environmental Quality Act (CEQA) is Circulating
Between December 5, 2018 and January 4, 2019. Zoning District: CS (Service
Commercial). For More Information Contact the Project Planner Sheldon Ah Sing at
sahsing@m-group.us.

Chair Furth: Okay, now we get to the (inaudible) hotel. Item number 3. This is a proposed major
architecture review to allow the demolition of an existing 16,000 square foot motel and construction of a
new four-story, approximately 54,000 square foot motel on the same site, which is 3200 El Camino Real.
That's the corner of Hansen, is it? Staff? The applicant has also requested from the City Council a zone
change to remove the existing 50-foot special setback along Hansen Way. We have an initial study on
this, which I trust we've all reviewed. Before we hear our staff report, has everybody had an opportunity
to visit the site?
Vice Chair Baltay: Yes.
Board Member Hirsch: Yes.
Chair Furth: Yes.
Board Member Thompson: Not in a while.
Board Member Lew: I visited the site two times previously but not this time.
Chair Furth: All of us with the exception of Board Member Thompson have been able to visit the site
recently. Does anybody have any conversations, ex parte conversations to report? No one does. I beg
your pardon? Board Member Hirsch.
Board Member Hirsch: Okay. Yes and no. I don't know if it would be considered that at all. I received a
call from Mr. Heilbronner the day after I found out, the evening before, that I was going to be a member
of this committee. It was just a call that was requesting a meeting by me with the architect, to inform me
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about the project. I wrote him back, and I have a copy of this here to submit, and said that I knew
nothing about it yet, but would be doing due diligence, and would probably not have an opportunity to
meet with him prior to this meeting.
Chair Furth: Thank you. Staff, this does bring up collaterally the fact that after our workshop on ex parte
communications, the City Attorney's office and staff are going to get back to us with further
recommendations. Maybe the January light agenda meeting would be a good time to do that. Okay. Staff
report, please.
Sheldon Ah Sing, Contract Planner: Yes, thank you, good morning. Happy holidays, Sheldon Ah Sing,
Contract Planner. Welcome, Board Member Hirsch. Thanks for the introduction. I'm going to skip a slide
there because you did a good job with the overview. But with the site characteristics, the subject
property is within the CS Service Commercial District, surrounded by very similar-zoned property. The
topography is flat. The surrounding also includes mostly low-intensity development, although there are
some projects that have been approved quite recently and will be constructed in the future, or have been
constructed, so it is in transition and changing. The image on the screen does show the street context of
the hotel. This project has had some prior meetings with the City in the past. There was a preliminary
board meeting back in 2015 for the project, as well as two pre-screening meetings with the council
regarding the special setback and the elimination of that setback. Then there was another preliminary
board meeting back in 2017, and then, the last board meeting was in October of this year. And just last
week, the Planning and Transportation Commission did review the project, and specifically, they looked
at the special setback elimination. Some issues identified by the Board included: To provide some
sunscreen on the southern side of the building; converting some of the rooftop space -- or two balconies
-- where there are views; also some elevations, adding some balconies; reducing the number of materials
used at the café corner; ensure that the café is visually inviting; increasing the use of some native plants
to the landscape palette; and reducing the visual impact of the dark color of the eyebrows. The applicant
is here with their presentation and they will go into detail about how they've addressed those issues.
Those are also identified in the staff report and the plans. But what staff can summarize is that we
believe that they have addressed these issues by the Board, and therefore, we do have a
recommendation for approval to the Council. These are just some perspectives of the changes, kind of
what they've done. I think, most notably, they do have that curved and glass curtain wall feature at the
corner. One thing to be maybe concerned about would be some privacy. We talked to the applicant about
how to address that and they have some ways of how to deal with that. With the Planning Commission,
at their meeting, they did recommend approval of the setback elimination, with some conditions, to the
council. Some of these, just for your information, because they kind of dovetail a little bit into what the
Board looks at. There was some concern about TNC, those are transportation network companies, those
like your Ubers and Lyfts, that drop-off and pick-up along El Camino Real, because that curb cut would
be eliminated there. Now, you have a little more curb space. Also, with the "pork chop" being eliminated
there, you have additional curb space that would be red curb. We'll talk about how to address that. There
also was concern about bicycle and pedestrian safety with the loss of that pork chop, how the bike lane
would interface with the street and vehicles. They also wanted to ensure the project follows the context
based criteria, so that's right up your alley here, what the Board does. And then, there's a condition that
you guys really deal with here, is that this setback elimination would be tied to a mixed-use project or
hotel use project for the site. That's something that Council can take up and consider. Specifically, for the
bicycle lanes, to show you what's there now, and then, what's being proposed. Really, the lane doesn't
change and the striping on the roadway doesn't change. That intersection will change because the slip
lane, the free right onto Hansen from El Camino, would be eliminated. That would just cause vehicles and
drivers to be more cautious and turn more slowly, so that, we believe, we be a more safer condition. The
other addition is where there is striping now, a thin buffer between the travel lane and the bike lane
itself, there would be some physical vertical posts added. These are not metal or anything like that that
would damage cars severely but would just add more tension for drivers to be careful of the bike lanes.
More awareness there. It would also cause... This is for the entire length of that property. But we do
want to include some conditions for the Board to consider, because of what the Planning Commission did
bring up, was the owner designee shall demonstrate on the project's improvement plans, because they
think it's the most appropriate place, are the locations of "No Stopping" signs along El Camino Real. The
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intent of these is to deter drop-offs and pick-ups on El Camino Real. Tied to that, we're also thinking
another condition for you to consider is the owner designee shall, as part of the project's traffic
management plan, include provisions to work with these transportation network companies to require
drop-off/pick-ups at the Hansen Way entry of the project site. That's something that they can do. And we
did speak to the applicant and they've agreed to these in concept. As part of the project, it's subject to
CEQA, the California Environmental Quality Act, so we do have an initial study in circulation presently. So
far, we have received no comments. That circulation period will end on January 3rd. The potential
significant impacts that were identified were to air quality, biological, cultural and geological, and
hazardous resources. Mitigation measures for temporary air pollution for construction, nesting birds,
accidental cultural materials found during construction because we are digging two levels of basement,
implement geotechnical report recommendations, as well as construction of this plan for potential
hazardous materials they may uncover. After review of the project and the initial study, the Board shall
recommend adoption, provide comments, or recommend changes as it may be necessary. Some topics of
interest for you guys to consider. The top one has already been considered by the Commission, the
elimination of the setback. But as well as elimination of that pork chop at the intersection; the
consistency with the context-based criteria and architectural review findings; and compatibility with the
South El Camino Real Design Guidelines. In addition, the parking does include a parking reduction. The
project intends to provide valet service, and that will allow for the more efficient parking on site, and that
type of parking alternative is really consistent with... It works well with hotel uses, so we are supporting
that. Some next steps here is to complete the environmental process, and then, once we get through the
Board's review, we would bring the project forward to the City Council for their consideration of the entire
project. With that, our recommendation is to recommend approval of the proposed project to City Council
based on the findings and subject to any conditions of approval. That concludes my presentation. I'd be
happy to answer any questions you may have. Again, the applicant is here with their presentation. Thank
you.
Chair Furth: Could we have the materials board, please? If there is one. Does anyone have any questions
of staff that they need to ask before we hear from the applicant? Hearing none, if the applicant could
address us? You have 10 minutes once you are set up. And if you could introduce yourself and spell your
name for our transcriber.
Yatin Patel: Okay. Good morning, Chair Furth, Vice Chair Baltay, Board Members. My name is Yatin Patel
[spells name]. I just want to be brief in my own introductory remarks. Thank you again for the board
members who have taken a look at this. We appreciate your feedback. Welcome to Board Member
Hirsch. Personally, as the applicant, I really appreciate the last hearing and the comments that came out
of it because I think, as you'll see, the project is much improved as a direct result of your feedback. I
sincerely believe that. James Heilbronner is here to walk you through sort of the details of what we have
done and made changes to. I will pass it over to him now.
James Heilbronner: Good morning. Happy holidays. I'm James Heilbronner [spells name]. Hi. We churned
the comments from last time and I have a few slides to go through where we actually made some
changes. The comparative renderings are before, previous and today. The primary changes are on the
corner, which I'm trying to emphasize more vertically the elements and crystalize the proportions and the
use of materials and distinguish them more. We've also done that throughout the building on the
windows, incorporating that screen metal material we've discussed in the past between windows, so the
windows are more, I'll say a vertical slot in the building, giving them more distinction and articulation of
the façade. We've used the screen material throughout the building in a spot way to emphasize the use
of that, and in-setting it with the windows works well. On the corner itself, the big change we made is
opening up the podium deck behind the curved panel here. The metal material actually goes all the way
to the ground, as does the glass, so you get a more vertical look without swapping out materials from the
first floor to the second. It's more pure, and it will create some interesting shadows with the sun coming
around the corner. The glass, same way. I think we were fighting for a long time the squareness of the
building on the corner, considering that everything else is sort of rounded - the plaza, the corner itself -and we always had a curved element going around the corner, but we were stuck sort of on the
squareness in resolving the windows. We still have windows on the corner. That's always been the case.
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There's three rooms here. The glass is the same as we're using in all the windows. All the windows have
blackout curtains and sheer drapes, so there's no issue of controlling sun or privacy on these windows
any differently than all the other windows in the project. We still have the sign element posted out from
the metal screening. We've emphasized the pilasters a little more and setback the eyebrows. I'll show
you in another slide how we did that. And, of course, we've activated the balconies with landscaping, so
all four floors have landscaping, although only three of the sections are balconies for people. They are all
balconies for landscaping but limited for people, and we added the fourth floor on El Camino as private
balconies and there's four rooms up there. Similar issues in the back. I think we've enhanced the
greenery along the back wall, the north, I call it the north wall. You can see the slot windows here a little
better. We've eliminated the bigger windows over the smaller windows in elevation so there's more
consistency and there's verticality that we're trying to emphasize because the building is very spread out
horizontally. This slide, this sort of isometric slide, demonstrates the landscaping. The second floor, then
it's stepped back to the third, stepped back to the fourth, so every balcony on Hansen has landscaping,
and the same on El Camino. Although these are people private balconies, as are all the ones on the
second floor, that's the step-back solution for more activity and greenery on the building. This might be a
little difficult to see but we've moved this eyebrow down to a line more with, end at the pilaster as this
one is doing, and we also shrunk the eyebrow on El Camino. That's what these two red circles are. This
shows the eyebrow stopping here, which is similar to how it stops on El Camino. The big conversation
last time was the proximity of the café to the street and wanting to keep, of course, the plaza, which is
seating for the public using the café or not along the street. We pulled the café out, so this shows the, in
red where the café is now, compared to where we had it originally. We pulled it out more, closer to the
street. There's signage on the street to get to it. There's two entrances in and out of the café, one on the
El Camino side, one on the Hansen side, so that all kind of blends in with the outdoor seating. We've
incorporated benches along the frontage on El Camino in these landscape pockets. That was a comment
from Ms. Furth last time. Landscaping, we've changed some of the plant material to more native species.
And I've got a large landscape plan if you want to see it closer because it's difficult to read. But the street
trees dictated pretty much by the City -- or by the City, I should say -- in the tree wells, and we don't
have a ton of in-ground landscaping, but a fair amount up on the balconies, which we took out the palms
and changed the species there to be a little more native. And of course, those pots and plants get more
attention from a maintenance standpoint than a ground scenario. These are just to show the changes of
the plants on the second floor. And, last but not least, there was conversation or request for how the
thing is detailed. Generally speaking, all the windows and vertical elements are set in from the face of the
façade. They are not flush, which I don't like, but they are recessed four, four and a half inches,
consistently. The bigger elements on the corner, the screen material and the curved glass, is actually
recessed about eight inches, so you have more depth because you're dealing with a larger mass of
material from afar. As the building steps up, you have consistency, and the windows being set back, and
this is an example of perhaps one of the ribbon windows on Hansen, or on the north side. You have that,
what I've been calling a slot in the façade, a vertical element that distinguishes that element, which also
has a metal screen element between windows. Instead of using spandrel glass, we're using the screen
material. I think Mr. Baltay, you questioned a cap detail. We're using Alucobond or a similar product as a
metal panel, and that comes with a cap piece that has the same reveal nomenclature as all the panels do
here. And on the back side, that would be stucco on the balcony side where it's occupied. Those are sort
of a summary of responses to the discussion last time, which was very helpful to sort of drive the pencil a
little further into where we are now. I'm happy to answer any questions. I've got the large landscape
plan if you want to see that.
Chair Furth: Thank you. I would like to see the large landscape plan. I don't have any speaker cards. Is
there any member of the public who wishes to speak on this project? Seeing nobody, I will... Perhaps you
could stay at the podium and I'll see if people have questions of you. Any questions of the architect?
Vice Chair Baltay: Yes, good morning. Thank you for the nice presentation. Could you clarify, please, on
the fourth floor, the terrace or balconies facing El Camino, are those pedestrian-accessible?
Mr. Heilbronner: The second floor? Or fourth?
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Vice Chair Baltay: Fourth floor. The top.
Mr. Heilbronner: Right. And then the third floor on El Camino is just the landscape balcony with access
for maintenance of the plants.
Vice Chair Baltay: I didn't understand you, I'm sorry. On the fourth floor...
Mr. Heilbronner: Is guest access.
Vice Chair Baltay: Those balconies are accessible to guests.
Mr. Heilbronner: Yes.
Chair Furth: Second and fourth floors are accessible. Three is not.
Vice Chair Baltay: Thank you.
Chair Furth: And I forgot to ask our new member, David Hirsch, have you had an opportunity to review
the minutes or the records of our previous hearing on this matter?
Board Member Hirsch: Yes.
Chair Furth: You have. Thank you.
Board Member Hirsch: Yes, but I would like to speak to the project.
Chair Furth: We're still at questions at the moment, of the architect. Does anybody else have any
questions of the architect?
Board Member Lew: I have one quick question.
Chair Furth: Board Member Lew.
Board Member Lew: You have the low screen wall near the corner of Hansen and El Camino.
Mr. Heilbronner: Correct.
Board Member Lew: What is that? What is the wall made out of?
Mr. Heilbronner: Basically, that would be a masonry wall, stuccoed, and on top we have a glass panel to
block sound, but not be as opaque from seeing the plaza.
Board Member Lew: Good. Thank you.
Board Member Thompson: I have a question.
Chair Furth: Board Member Thompson.
Board Member Thompson: Thank you.
Chair Furth: I'm just saying that for the transcriber, not that she can't recognize our voices.
Board Member Thompson: Oh, that's right. In our packet, we had a note here that said, "Provide sun
screening on the southern side," and the applicant's response is, "Screen element extends from plaza
floor to roof parapet." I was just hoping you could kind of show us exactly what you meant by that
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response.
Mr. Heilbronner: Perhaps the term "screening" is, we're not using the metal panel screens, if you will.
We're using, really, as a decorative element, not as a sun screening device. We were talking about this
large screen element, which used to stop here at the second level. Now, it projects all the way down to
the ground, so, again, behind this strip of wall here, it's open. You could throw something over that wall
and it would hit. If it's screening material, again, it's all decorative, not sun screening, so maybe it was a
little confusing, what we wrote there.
Board Member Thompson: Okay. But this is not the south side, right? This is the north, like, northeast?
Mr. Heilbronner: Yeah, the back.... Sorry, I'll go back. The back, I call it the north side facing the fish
restaurant, has, we had a vine screen wall here for growing greenery up against the building, and we're
using that screen material again in the window, between windows along the whole back façade. Is
that...?
Board Member Thompson: I think the note here is about the south, the southern side. These are both
the north sides?
Chair Furth: Which side are you calling the...? You mean true southern, for screening purposes, right?
Board Member Thompson: Yeah.
Chair Furth: Identify it on this plan. What does it say? Do you mean Hansen, or do you mean the rear of
the property?
Board Member Thompson: Yeah, I guess it's the Hansen Way, kind of looking at the, where the
portecochere, the Uber drop-off.
Mr. Heilbronner: Further down the street, right.
Board Member Thompson: Yeah, in that direction.
Mr. Heilbronner: Right.
Board Member Thompson: There's a view, I think, that was in our packet.
Mr. Heilbronner: There's an elevation in your packet, yeah.
Board Member Thompson: I think it's [crosstalk].
Mr. Heilbronner: I think it's VR 4.... Oh, the back wall, right.
Board Member Thompson: This is the southern side?
Mr. Heilbronner: Yeah, next to the business park. That's showing it without the trees, which you won't
even, realistically, with the redwoods that are there, you won't see that elevation. But yes, we changed
the windows there to be more consistent with the whole building. They were just individual slot windows
previously in the last.... We've taken that...
Board Member Thompson: Okay, thank you.
Mr. Heilbronner: Thanks.
Chair Furth: Any other questions?
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Board Member Hirsch: Yes.
Chair Furth: Board Member Hirsch.
Board Member Hirsch: The floating element that's in front as you look at the previous design, or the
present design, is there a reason that that is so close to the, turns a corner and is so close to the existing
building, versus connecting the restaurant around the corner, more on the outside of the, closer to the
property line?
Mr. Heilbronner: You mean, is this particular element here being further...? Why is it so close to the
building?
Board Member Hirsch: Yeah.
Mr. Heilbronner: We were trying to partially screen areas up against the building from a seating, so you
have a choice in seating. More protected nearby versus out in the open. We're out of room on the El
Camino side. We're really at the property line right there. But as it turns the corner, there's more
property, if you will.
Board Member Hirsch: Does it have anything to do with the property line itself? Is there a reason why it's
[crosstalk]?
Mr. Heilbronner: No, not really. On El Camino, yes. I can't go any further towards the street because
we're on the property line. But right where it turns the corner and heads down in this area, there's room
in the plaza. It's not a property line issue.
Chair Furth: I think if you look at Sheet DR2-2, you get a pretty good sense of it.
Board Member Hirsch: DR2. Well, I'm looking...
Chair Furth: [off microphone, inaudible.]
Mr. Heilbronner: Right. Yeah, that's a good depiction of the property line and, of course, the El Camino
requirement for a 12-foot sidewalk, and other objects that push the building on El Camino to where it is.
On the Hansen side, the property line, there's probably, there's a little bit of room in the plaza where you
could push out things to the property line. Not a lot. It is a big swath of land along Hansen that's City
owned, so the property line... The building on Hansen is really up against the property line except when
you get to the plaza. There's a little space there for...
Board Member Hirsch: Are you saying in the area that shows with seating right now is City-owned?
Mr. Heilbronner: No. A piece of that seating area is still on the property. That doesn't have the panel wall
over it. I think that's what you're asking about.
Board Member Hirsch: Yeah, because, I'll speak to it a little later, but my concern is that it's columns and
obstructions close to the building there, and it kind of obscures the sense of the building being there at
all by being a rather massive piece of cloaking element right in front of it. You look at it from certain
perspectives and you kind of lose the sense of continuity of the façade.
Chair Furth: Any other questions of the applicant? All right, then we'll bring it back to the Board. Thank
you very much for your presentation.
Mr. Heilbronner: Thank you.
Chair Furth: I would also, you know, we often critique the documents we get and the presentations we
hear, and I would like to thank you for the large-sized landscape plan, for the marking, identifying of

City of Palo Alto

Page 7
Packet Pg. 93

6.a

native and non-native plants on your landscape. Generally a very readable and approachable set of plans.
Thank you. All right. Who would like to begin the discussion? Alex?
Board Member Hirsch: I would. Since I'm...
Chair Furth: All right.
Board Member Hirsch: ...new to the project, I've looked at it very carefully and found it to be a very
interesting one at that. But I have some opinions about it that I'd just like to express today, both for my
fellow board members and for the architects. I find it a very successful building in numerous ways. It
adds layers of stepped structure both on Hansen and the El Camino side of the building. These effectively
relate this long, horizontal mass to the street on Hansen and narrow width on El Camino. The window
pattern on this stepped elements are varied and successful, but the dramatic cantilever corners extending
horizontally beyond the projections and integrate comfortable -- these are the eyebrows -- comfortably
with the mass. I like the way those elements are related to the mass of the building itself. Each of the
projecting stepped floors has an exterior deck with planters, a generous amenity for a hotel, and as
fellow board members have said, it really should be able to be used by the hotel guests. The other plan
decisions appear to work very well. The entry at the rear of the lot under the porte-cochere. But I note
that some proper signage somewhere on El Camino will be necessary to direct clients to that particular
access point. First, the front exterior corner reserved for an open café and inviting the neighborhood in is
a great amenity for El Camino. And the respect for the sidewalk design and change of the pork chop
intersection is an excellent idea, I think, too. The sidewalk planning is, I think, very good, you know,
separating the pedestrian and bike traffic at that point. It improves the Hansen Way crossing. From this
point on, the most recent design begins to run counter, in my opinion, to the overriding concept of
projecting stepped elements, modifying the longitudinal shoebox shape of the building. At the corner of
Hansen Place, the horizontal possibility is broken by the vertical advertising wall metal screen. I want to
explain that a little bit more. A major glass curve is introduced at the corner that bears no relation to the
hotel function within, and I personally don't like to see buildings that have some relation, and that is an
apartment, a specific unit in the building. And the fact that it's all glass in the corner, a massive amount
of glass, isn't in any way related to the function of the interior. The element that we were just discussing
before, that free-floating mass over the café below and merges into the building, causes you to... I just
think it's an uncomfortable relationship, and it's why I brought it up. I mean, I'm not opposed to the idea
of something that sort of completes the corner and makes interior space and exterior space very clear,
but I don't think that's very successful at it. I think, in fact, despite the fact that there is a problem
perhaps with the ownership of the corner, or whatever, and the property line, I think that's something
that could have been -- or could still be -- negotiated in some way with the City. Because after all, you've
done some major improvements to that corner and the way in which you moved around it and into the
dining area there, outdoor dining, you could, in some way, enclose the whole thing and make it feel like
it's part of one return of the building to the outside line, rather than to align or devise that space into
kind of two areas. In terms of your response to that, I find that there really ought not to be a separation
that way, and that umbrellas or whatever you use for shading work very well on the outside. You could
continue that if necessary for the, whatever is closer to the building. And I would rather have seen a
perimeter wall in some way, and in fact, a lesser massive wall at that corner. The lesser wall would
reflect the way in which you treat the porte-cochere in the back by a module less than the vertical
dimension of that. And you could eliminate a lot of columns, as well. It's a constricted area and I don't
think it really works very well. Less-important southwest and west and north facades with the recessed
stucco panel at the vertical window line begins to look more like a -- to me, at least -- to a rather bad
federal office building somehow. I find that it could be improved, and that the horizontality of this
building should be improved by adding perhaps another stucco level horizontally in the same band as the
metal. That reflects the color of the metal and would then tie the building together, the actual step areas
where this would direct your eye to those most-important aspects of your design. You might bring the
metal panels between the windows forward to that line and make that horizontal connection. To discuss
these in a little bit more detail at Hansen Place corner, if you can refer to the drawing close-up illustration
-- Can we get to that? The very first one, called "New Version 11-14-2018." It's a close-up version.
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Ms. Gerhardt: Board Member, are you looking at the perspective drawings?
Chair Furth: Which plan set are you looking at, and which sheet?
Board Member Hirsch: I'm looking at the illustration plan.
Ms. Gerhardt: I don't know that we have those drawings loaded up. We'll see what we can find.
Board Member Hirsch: Comparative perspective.
Board Member Thompson: Is it this one?
Board Member Hirsch: Yeah. No, no. Here.
[Locating drawing Board Member Hirsch is referring to.]
Mr. Heilbronner: On this elevation, there's a blade sign out on El Camino for the café.
Board Member Hirsch: Do you have a slide of...?
[Locating drawing Board Member Hirsch is referring to.]
Board Member Hirsch: Well, if that's difficult to get, okay. Let's just... We can all...
[crosstalk]
Chair Furth: ...and staff knows which drawing we're looking at.
Board Member Hirsch: Right. But you know what I’m talking about, this area we're talking about. The
close-up, right? Obviously, you're not going to have glass there. It's going to be planted, right?
Mr. Heilbronner: Correct.
Board Member Hirsch: Okay. And that's in your planting plan, I'm sure.
Mr. Heilbronner: Yes.
Board Member Hirsch: I'd like to... Actually, I'd like to also ask staff, is that an important area on the
outside of that planting where you have benches shown?
Ms. Gerhardt: I think we do try and have some public benches where people can feel comfortable sitting
down, even if they are not patrons of the café. We do want some greenery, giving a little bit of a buffer
between the street and the building. But there is no regulation on the exact size and things of that
nature.
Board Member Hirsch: Okay, so, my opinion is, in the first place, it's funny that you don't, you show
people walking on the outside, but you don't show people sitting in that recessed area there. That is part
of the café, right?
Mr. Heilbronner: Yes. This slide shows the café is back here. This is the plaza with the umbrellas and...
Board Member Hirsch: I'm talking about the area where the exercise room is on one side and there's a
conference room on the other side.
Mr. Heilbronner: Correct. There's an entrance to the café directly off the sidewalk, and there could be
small tables...
Board Member Hirsch: There could be tables there, right?
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Mr. Heilbronner: We show....
Board Member Hirsch: Access to the coffee area. If the dining area and café, as well, is filled up, people
will go there.
Mr. Heilbronner: Yes. We show tables...
Board Member Hirsch: Tables in the plan.
Mr. Heilbronner: Yes.
Board Member Hirsch: Okay. It functions basically the same way as the other side, with the dining room.
There needs to be some form of privacy in that area, and separation, and sound barrier, just as you had
it on the other side.
Mr. Heilbronner: Correct.
Board Member Hirsch: Okay, so, I don't see why -- or perhaps I disagree with other board members here
-- why there isn't a barrier of the same nature right there, whatever you call that wall, with glass above
it.
Mr. Heilbronner: In a prior design, we had another screen wall on the El Camino side. We looked at that
again carefully and we're trying to open up visual back to the building, more open to the café so you see
it, and we were focused that most people would sit in the plaza area, not on the El Camino side where
it's noisier. That was our...
Board Member Hirsch: That was your first concept, which I liked.
Mr. Heilbronner: Okay.
Board Member Hirsch: Okay? I mean, I think that...
Chair Furth: I don't think we need to argue it, but if you could present your point of view, and...
[crosstalk]
Board Member Hirsch: Yes...
[crosstalk]
Chair Furth: ... to have a chance to speak.
Board Member Hirsch: The other aspect that I like, that I guess I disagree with my board members on
here is that you turn the corner with that wall, so it sort of defines the planting area, the entry area. You
don't do that in this drawing, so you've removed it because of previous criticism of that aspect. Okay.
Mr. Heilbronner: Correct.
Board Member Hirsch: Also, let me get to what concerns me the most, actually, about this building, is this
very corner, this very corner on El Camino and the verticality of it. My personal preference, again, is that
you keep some of that horizontal line moving through the area here. I liked, for example, the way in
which you dealt with the ground floor with a planting wall on that side. Sort of all of these elements, to
me, don't come together as well as they could. I don't see the sense of a rounded corner at that point
because it doesn't relate to the function, except perhaps at the cafeteria level itself, and the coffee shop.
But I don't, I don't see the reason for that kind of a vertical expression when the basic building here is
like a shoebox, and it's horizontal. That comment, we could discuss more. I know that would require
some façade redesign, and I'm aware of that, but I think that it's worth considering. If the building were
squared off and the proportions were nicely done, the window corner related more horizontally with the
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rest of the building, and in a squared-off corner, I think you'd have a unit inside that relates more to the
function of what's behind it. It's just one unit in that whole building. The other aspect of that -- and I'll
finish up with this -- is that the balcony on the second floor extends around the corner now, not just over
the dining room, and is supported by the columns that are outside. I understand why you would turn the
corner rectangularly further out because the dining room is there below, so there's no reason in my mind
why that couldn't be a planting deck, just as the rest of the facades are on that level. The façade that
faces towards Hansen Place is a planting deck. Is that correct?
Mr. Heilbronner: Yes, this balcony deck here is guest room balconies over the dining area, correct.
Board Member Hirsch: So, it could extend around the corner and simply go back into the building, but
there's no real reason why anybody would really, although you show people out on that deck, is there a
real reason why people would use a deck like that on a second floor over a dining area?
Mr. Heilbronner: Frankly, we cut a lot of the... We cut the podium out in this curved area. We left a small
area here for hotel guests to use the balcony as a public area. I'm not sure that would be a highly-used
area. Could be used for photo-taking, or just to go out and sit, but it's not a huge area. It's a small,
urban, kind of plaza area.
Chair Furth: I'm going to stop this discussion at this point so we can hear from other board members and
hear each other's comments. And then, if the Board has a second round of comments, we can do that.
Yes?
Ms. Gerhardt: Related to this discussion, I just wanted to let board members know that covered
canopies, canopies that cover these dining tables, are considered FAR, even when they don't have walls
around them.
Chair Furth: They would exceed the allow floor area for the project?
Ms. Gerhardt: It would change the FAR of the project, yes.
Chair Furth: And is the FAR already close to the limit, or do they have extra space left?
Mr. Heilbronner: Yeah, it is close. Very close.
Chair Furth: Thank you. We could calculate that if this was the consensus of the board. Alex.
Board Member Lew: Thank you for your presentation and thank you for the very clear set of drawings. It
was very useful. I can recommend approval of the project today. I have, I think, as we've talked before, I
think the project is exemplary. I think the building top, middle and base are all done very well. I think
you've included a lot of ground floor uses that are very attractive and will attract pedestrians. Staff had
some comments about, from the PTC. I also had a concern about a car drop-off on El Camino. I actually
had noticed that before you had mentioned that. Sometimes we've done continuous planter strips in
those locations. I know that Transportation wants a minimum sidewalk width, walking width, so I do
understand that is an issue. You have cars going by at 40 miles as hour close to the curb, making a
righthand turn, you know, having more landscaping can be better. I think the other thing I think about,
too, is just the way the intersection is configured, you know, the crosswalk isn't anywhere near that
section. The actual crosswalk is way up closer to The Fish Market. It's just because the intersections are
kind of offset. I think regarding compatibility, I think that the new building will work with a lot of the new
buildings that are under design and construction in the vicinity. And then, I think, my only main concerns
is, one is, like, the stucco color is white, and my main concern would be on your northwest façade late in
the day during the summertime, that we might get a lot of glare at that time. I did look at the solar
angles and I think that could be an issue.
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Chair Furth: I'm sorry, Alex, which...?
Board Member Lew: This would be facing The Fish Market.
Chair Furth: The Fish Market façade?
Board Member Lew: Yeah, so, I'm thinking.... I looked at the sun angles and it might be an issue. There
are large trees on El Camino and also on the back of the property that may help mitigate that. And then,
I think my other concern was just that the L3 wall sconce, it's like a Kichler fixture, and I was wondering
if there was a better option for that. I do like that that fixture is a downlight, but I was wondering if there
was maybe something, if there's a higher-quality fixture than that. That's all that I have.
Chair Furth: To be clear, are you recommending changes with respect to the glare problem on the
northwest façade?
Board Member Lew: I'm just putting it out there for the other board members.
Chair Furth: Okay. You raised a concern. Okay.
Board Member Lew: White buildings have come up before. We get comments from people in Portola
Valley, and they can see our buildings. They can see our buildings, and they were saying, "We don't paint
our buildings white. Why are you allowing all of these white buildings in Palo Alto?" People can see it,
even though we may not.
Chair Furth: I think it's fascinating that they think we should look like them.
Board Member Lew: Yes.
Chair Furth: We don't say that to them. Board Member Thompson. But I understand the concern.
Board Member Thompson: For the record, I'm a fan of white buildings, as I'm sure you know. In general,
I would say that there are elements of this building that have improved greatly. I think there are other
changes that could potentially be controversial, but I'll start with the good stuff. I actually really like this
lot that you have introduced in sort of the southern areas.
Chair Furth: I'm sorry, Osma, could you translate that for me? What are you saying you like?
Board Member Thompson: Oh. In this image of the southern façade, I think the original comment was
actually about adding shading to the southern façade because it's exposed to sunlight. However, you
have recessed the... I think the slot I'm talking about is the vertical stacking of the windows and
recessing it four inches. Board Member Hirsch mentioned it looked like a federal building. I think it looks
nice. I think it's better than what you had before. I think the recessing will help. Obviously more shading
is better, so I wouldn't oppose if you decided to add some dimensionality on that side to actually protect
your building from sun. But what you have is still an improvement over what you had before. I actually
appreciate that order, I appreciate the terracing that you've done on that side. Appreciate the colors
being lighter. I think mainly the controversial element is probably your corner. And also, sorry, I'll just
mention... Yeah. The protected bike path is appreciated, in general. But, yeah, so, going back to the
corner, the glass element. In general, I'm not a fan of spandrel glass or glassy things, usually for
environmental reasons. But you actually, on the north side here, so, if you're going to have glass
anywhere, this is probably a fine place to have it. What I actually kind of miss from the older drawings
was that deck that wrapped around the corner. I understand that you've taken it out to sort of add more
verticality to the corner. That deck could be a really nice spot for parties, or people who want to hang out
on the hotel but not actually be on the street. I actually miss that. It's funny, I think we're sort of getting
into the nuances of preference here. In general, I would say that, yes, in terms of meeting the design
guidelines, your base, middle and top are fairly well defined. This particular corner is sort of missing that
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top element. You sort of intentionally deleted it. You've kept your top element elsewhere on the building
and deleted it from the corner. You could argue that that's okay, that you still have it as part of the
building. It could be nice, though, to keep it in the corner. In general, though, again, I would say, mostly
it's more improved. Again, the loss of the green wall on the ground because of, I guess the change in
that corner, is something to be missed. There are some things in your old plan that I think were nice that
I don't think we asked you to get rid of, that are gone now. But it seems like easy things that could be
resolved in a subcommittee. Unless, of course, this element of that corner façade, if we were discussing
sort of more heavily, that could potentially become controversial and not solvable in a subcommittee.
Chair Furth: Thank you. Vice Chair Baltay.
Vice Chair Baltay: Good morning. I do want to thank the applicant for the really detailed and useful color
and material board, the numerous 3D presentation images. It really helps a lot for us when we're trying
to evaluate the design. Staff, if you could take note that this type of presentation is much appreciated. I
support Alex's comments strongly. I think he's got his finger on the right direction for this building and I
can make the findings to recommend approval. I have a couple of things that I'd like to really emphasize,
especially to staff when this gets to a further level of review. The curved window wall on the corner is
complex and expensive to build, especially when you have curved pieces of glass. That's what these are,
is curved. If they come back and say, well, it turns out it's too difficult to build, we want to make it
square, or change the shape, or something like that, that's a distinct architectural change and will need
to come back to the board if they're going to change that. Assuming that what they are presenting is
something they intend to build, and it's important, in my opinion, that it be built as to what we see here.
I'm just putting that note of caution out there, that it has to be this way. The same thing goes, in my
opinion, for the balconies on the fourth floor facing El Camino. I think it's really important to have those
be pedestrian-accessible balconies that guests can actually go out on. That really enlivens the street
experience for the public and it's very important. I just can't really make sense looking at the plans
whether there's really doors there, or whether these balconies are intended to be that way. The applicant
says they are, that's great, let's make sure that's in the record, and it remains that way throughout the
development of this project. Same comment, again, applies to the depth of the window reveals. We're
talking four inches and eight inches on the major elements at the corner. Those are great design features
that I don't see supported in this application. In other words, there's no real clear details documenting
that. I'll take you at face value that's what you intend to do, but I’m mentioning it to staff again. Let's be
sure we check. To recess a window four inches into a wall means the wall has to get thicker somehow.
It's not that easy to do. It’s not just write that on the window spec and you're done. And again, if it
comes back and it's only two inches, that's a significant change to the design, and we are, in part,
approving this because of those details. So, it's important that we follow through. The last detail that I
don't see an answer on -- and maybe if this comes back to a subcommittee -- would be the top of the, I'll
call it the vertical decorative wall with the Hotel Parmani round sign on it. It's to the left of the curved
glass. The top of that decorative element, as I understand it, that's a perforated metal screen of some
kind. You'll need some kind of detail or cap or something to practically terminate it, and visually, too. I
think it's important that it be thought about. I'm sure it can be done. I just don't see any evidence of
what you intend to do, and I think it's important that we see that. Those are really a series of comments
that are just things that I want to be sure that we focus on as the building gets further developed. Lastly,
I agree with Alex, that the white plaster is, I think, too bright. When I look at the sample over here, it's
extremely reflective, and over The Fish Market building, and probably on Hansen Way, it really could be
toned down. Just be a little bit less reflective in the sunlight. But I can support the building as its shown.
Thank you.
Chair Furth: Thank you. I have a question. Staff has a comment.
Ms. Gerhardt: I have a question, as well. Board Member Baltay, you were asking about the balconies on
the fourth floor, those being accessible, but when I'm looking at the drawings, those are actually roof
elements (inaudible).
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Vice Chair Baltay: Precisely. Thank you, Jodie. That's why I'm bringing this up. I believe I asked the
applicant that question already, and they affirmed that those are intended to be pedestrian-accessible
balconies for the guests in the hotel. I'd like very much to make sure that that stays in the record, and
that's what gets built.
Chair Furth: Could the applicant confirm that the fourth floor balconies facing El Camino and Hansen are
accessible? To guests?
Mr. Heilbronner: Yes, absolutely, the fourth floor El Camino side, which in plan reads like a...
Chair Furth: I'm sorry, just on El Camino.
Mr. Heilbronner: I'm sorry. Fourth floor, El Camino, yes, they are private balconies for each of the...
[crosstalk]
Chair Furth: You can step out onto them.
Mr. Heilbronner: Yes. Absolutely.
Chair Furth: Thank you
Ms. Gerhardt: Okay, I just want to clarify. Sheet DR3.3, we have the fourth floor. It's currently shown as
a roof on El Camino, and then, there is also some space on Hansen. I just want to be clear what we're
asking for. We're just asking for the El Camino side to be balconies?
Vice Chair Baltay: I feel the El Camino side must be balconies, yes.
Chair Furth: Discrepancy in the illustrations of the plans, not... Does not reflect the applicant's intention.
Okay? Staff can make a note of that so that we don't have to put it in our motion, should we arrive at
one. I have a question about the screening material above the fourth floor. I guess it's on the roof. Is
that right? This? That's mechanical screen? I'm looking at this. A setback mechanical screen quite a ways
back, is not visible from the sidewalk?
Mr. Heilbronner: Correct. It would... The sidewalks immediately around the building...
Chair Furth: Well, obviously.
Mr. Heilbronner: ...mechanical screening is 10 feet tall under the allowance of 15 feet.
Chair Furth: Okay.
Mr. Heilbronner: Sorry. And...
Chair Furth: And it's set in from the edge of the building.
Mr. Heilbronner: Correct. You wouldn't see it from the surrounding streets. You would see it coming
down El Camino from far away...
Chair Furth: Okay.
Mr. Heilbronner: ...as an image.
Chair Furth: Thank you. The reason I'm asking staff is we just had a big discussion on a hotel on San
Antonio about an overly visible mechanical screen that was much bigger than it needed to be. Made the
building to be... How do you say this? Appear to be much taller than we had originally approved. I don't
have a... We talked about doghouse screens versus comprehensive screens, and I don't have problems

City of Palo Alto

Page 14
Packet Pg. 100

6.a

with a large screen if it's sufficiently recessed. I'm going to propose that if we do a subcommittee, this go
to subcommittee to... I think it's clear on what our intent is with regard to... Did you have a comment?
Mr. Heilbronner: The exact height of the screen needed is a function of the height of the mechanical
equipment?
Chair Furth: Right.
Mr. Heilbronner: We're totally open to a condition that the screen be as tall as the mechanical
equipment...
Chair Furth: Be minimized.
Mr. Heilbronner: ...it might be eight feet, 7-foot-8 instead of, right now...
[crosstalk]
Chair Furth: Yeah, it's the difference between the approach of having a large, sort of simple screened
rectangle, and having smaller.... Yes, staff?
Ms. Gerhardt: Just to clarify, the screen doesn't need to be as tall as the equipment. We've many times
done line of sight diagrams, so it can be...
Chair Furth: I think we are all clear and don't have any disagreement about what our goal is here.
Everybody is nodding. All right. Thank you for your presentations, and thanks to everybody for their
careful reading of the plans and the project and their comments. I'm trying to read my notes. I had a
question for staff. Where would the red curb be on El Camino? The entire frontage?
Mr. Sing: Presently, that's the condition, so the only change would be eliminating the pork chops for the
additional curb space, as well as the elimination of the existing curb cut.
Chair Furth: You're telling me it's red all the way now and it would continue to be red?
Mr. Sing: It's red now where there is curb.
Chair Furth: The entire frontage would be red. No parking.
Mr. Sing: Right. That's correct.
Chair Furth: I’m interested with, I think Alex or somebody mentioned the idea of having high landscaping
along there, along the edge of curb. This is a state highway. Can we do that? Making up three foot
highway landscaping along the edge of the curb there?
Ms. Gerhardt: We would obviously need to confirm, but the only thing that we usually run into trouble
with is additional trees near the street.
Board Member Lew: If you look at, like, you know, Arbor Real project at El Camino and (inaudible) or
Charleston, it actually has a continuous planter, and I don't know how tall the plants are. Maybe not
three feet. Maybe two feet. But, like, in that particular location, there's no on-street parking, and you
have traffic right at the curb. It's nicer to have a buffer...
Chair Furth: Yeah, I think this is a...
Board Member Lew: ...in that kind of location.
Chair Furth: I think this is a really good idea. I think you all know that I like planted pedestrian barriers
that subtly explain to people that, no, you're not going to walk through here. They need to be tall enough
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and heavy enough. I mean, a classic one is pittosporum tobira, which is not my favorite plant for this
site, but I would be in favor of having the landscape revised to have a planted pedestrian barrier to make
it perfectly clear that this is not where you drop anybody off, or catch a cab. I think that would be much
more effective than any amount of signage or red curbs. That would be one thing I would suggest. Alex,
you'd like further review of lighting, at least one light fixture.
Board Member Lew: I threw that out to the other board members.
Chair Furth: I doubt that any of us disagree with you.
Board Member Thompson: Which light fixture was that?
Chair Furth: Um... I'm sorry, go ahead.
Board Member Lew: L3.
Chair Furth: There is some discussion about color. I know that Board Member Thompson emphasizes the
importance of light-reflective colors for low electricity use, whereas others are concerned that it will be so
reflective that will perhaps generate more electricity use next door. Is it possible to move towards a less
reflective and still environmental-effective shade of white? Query? Comment?
Board Member Lew: My thought is... My comment about the white is only for the west, sort of that
northwest wall. And it is northwest, not true west, so I'm a little bit more flexible on the... And then, the
other thing, the other issue with white, it does show...
Chair Furth: Grime.
Board Member Lew: ...it shows dirt more, and also, if they're proposing a smooth texture, a smooth
white texture will show all of the stucco cracks more so than a rougher, more textured and darker color.
Chair Furth: Okay.
Board Member Thompson: We keep the color and add more texture on that side. That could help with
glare.
Chair Furth: Okay. From my notes... Let's see, what else did I want to say. Oh, I'm so grateful for the
wider sidewalk, for the protected pedestrian... Sorry, bicycle path. It's always complicated when dealing
with the California Department of Transportation, with their road here, and I appreciate that we've been
able to get much more pedestrian space. I think the sharper corner will lead to slower turns, so that we'll
have improved pedestrian and bicycle situations. And I think you have made the most neighborhood
friendly hotel design in the city that we have seen. So, congratulations. We really appreciate what you
have done. We probably have some very friendly hotels downtown, but actually, I don't even think they
do as well. This is really, really impressive. Thank you. Perhaps we need to have a bit... First of all, is
there support for...? I heard differing opinions on the design. I only heard David's -- Board Member
Hirsch's -- critique of the fenestration and design elements along Hansen, but I heard... Would anybody
other than David care to revisit the design of the floating element?
Board Member Thompson: You mean the...?
Chair Furth: The curve.
Board Member Thompson: The curve. Yeah.
Chair Furth: Okay.
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Ms. Gerhardt: Are we discussing the canopy?
Chair Furth: It's the vertical thing that goes like this.
Board Member Thompson: The podium? Is it a podium, actually?
Chair Furth: It's a line.
Board Member Thompson: Kind of a skirt that comes along the front.
[crosstalk]
Board Member Lew: ... a lot of Izo-zahki [phonetic], in the Museum of Contemporary Arts. He always has
the, he calls it the Marilyn Monroe curve.
Chair Furth: Well, I vote no. Is this curve...? This is really a stupid question, but better answer it. Is this a
free-floating curve, or does it have a floor connected to it? It's a free-floating curve. It's a free-floating
curve.
Board Member Thompson: It's only free-floating for part of the corner, and then it becomes a floor...
Chair Furth: Well, I'm looking at this.
Board Member Thompson: ...just after the...
Chair Furth: It's all the way around the corner, it's free-floating.
Board Member Thompson: Yeah, but if you look at the plan DR3.2...
Chair Furth: Right.
Board Member Thompson: ...and you're looking at the second floor plan...
Chair Furth: Yep.
Board Member Thompson: ...you can kind of see that it sort of joins up with the floor, right where that
planter starts on the plan...
Chair Furth: Yeah.
Board Member Thompson: I think in the previous proposal, that whole...
Chair Furth: It was balcony all the way.
Board Member Thompson: ...the whole thing was deck.
Chair Furth: Right. Now they're proposing it as...
Board Member Thompson: Which was (inaudible).
Chair Furth: ...free-floating vertical wall. Straw poll. How many of you are satisfied with the applicant's
most recent proposal, on that regard?
Vice Chair Baltay: I'm satisfied.
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Chair Furth: Alex?
Board Member Lew: Yeah, and I think.... Yes. I would just say that, in my mind, it meets the findings.
Chair Furth: Right. In other words, they get to choose if we can make the findings. It's not whether we
would design it that way, but does it meet the standards of the City. It's your building.
Board Member Lew: And then, also, if it were a deck, then it would impact the privacy of that, of the
second-floor room right there.
Chair Furth: Okay. And David, you would like it to be revisited?
Board Member Hirsch: I would, yes.
Chair Furth: Okay. Peter?
Vice Chair Baltay: No, I'm fine with it. If I could, through the Chair, just address the Board. I think all of
us as a whole feels this is a pretty good building. We've been through it three or four or five times.
They've had this curved element for months, if not years. I think we need to stop just going over and
over and hammering away at it. This meets the findings. It may not...
Chair Furth: In your opinion.
Vice Chair Baltay: In my opinion. The curved glass, David, you're right, it doesn't reflect what's inside. It's
not what I would like to do myself, but...
Chair Furth: Well, before we... That's fine.
Vice Chair Baltay: It meets the findings. I think...
Chair Furth: I'm going to keep driving you guys to a decision here today. I think I have your point. I had
one other question, which was the other highly-discussed element seemed to be the rounded glass
tower. My only concern about that, I mean, it does surprise me. I'm not sure why it's a choice, but I can't
say that it shouldn't be. It does relate to the very curved corner and the curved element. The problem we
usually have when these are hotel rooms is that the odd placement of curtains leads to a certain amount
of visual chaos. What we usually do when we have highly-visible windows like this is we have a condition
about curtains and automated screens. I don't know if that works here. Thoughts, please. Alex.
Board Member Lew: On this one, it's not just a regular hotel room. This is a one-bedroom, so, the
bedroom is not on the curve. That's just living area. I don't think there's nearly as much issues with
curtains and what-not than a typical room.
Board Member Thompson: The bedroom is on the curve. If you look at the drawings.
Board Member Lew: I was looking at the plans and I thought the bedroom was on...
[crosstalk]
Chair Furth: Is the bedroom in the corner? On these? I'm asking the applicant here.
Mr. Heilbronner: Just quick clarification. The curve is three rooms, second, third and fourth floors.
Chair Furth: Right.
Mr. Heilbronner: They are guest rooms with beds. The plan shows that they are king bedrooms. And the
glass is probably 25, the width of the glass, probably 20 percent wider than a normal window. We'll have
blackout curtains on the radius with sheer drapes on them, just like every other window in the building
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has.
Chair Furth: They'd have to have really good-looking outsides to those blackout curtains.
Mr. Heilbronner: Okay.
Chair Furth: Yes. They typically aren't that good-looking on the outside. All right. Because otherwise, you
wouldn't want to mess up your lovely building. What else have I forgotten here, folks? Any other matters
that we should discuss as a group?
Board Member Thompson: Do we want to talk about that light fixture? I finally managed to pull up the
lighting plan. It's E4.0.
Chair Furth: Well, I'm anticipating that this goes to a subcommittee, so I would let the subcommittee deal
with it.
Board Member Thompson: Okay.
Chair Furth: But that may not be the consensus. Okay.
MOTION
Chair Furth: Could I have a motion please? And then we can debate that motion if necessary.
Board Member Thompson: I'll move that we approve this project subject to findings and conditions to a
subcommittee, where we can revisit the lighting fixture, the treatment of the northwest wall in terms
of...;
Chair Furth: Materials.
Board Member Thompson: ... material.
Chair Furth: Color and texture.
Board Member Thompson: And...
Chair Furth: I think staff asked for a condition that the Transportation Demand Management Plan include
a provision that -- What's the technical term for Uber and Lyft?
Board Member Thompson: TNC.
Mr. Sing: Transportation Network Company.
Chair Furth: That transportation network companies be advised that pick-up and drop-off must take place
in the Hansen porte-cochere? Is that what it is?
Board Member Thompson: Yeah.
Chair Furth: And I would like to add that the subcommittee review landscaping.
Board Member Thompson: (inaudible)
Chair Furth: We're still composing a motion here. It's not a friendly amendment. It's a collaboration.
Board Member Thompson: It's very helpful.
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Chair Furth: I'm just trying to list everything we have here. To provide landscaping along El Camino Real
designed to discourage pedestrians from crossing that sidewalk into the street.
Ms. Gerhardt: Mechanical screen?
Chair Furth: And mechanical screening be reviewed, and I'm getting a note here, details at the top of the
wall which contains the sign for these buildings. It's the wall that would be reviewed as to details at the
top of it, not the sign.
Mr. Sing: Chair? Sorry.
Chair Furth: Yes.
Mr. Sing: There was that condition that staff had suggested regarding no stopping signs on El Camino.
Was that something that...?
Chair Furth: And consider no stopping signs on El Camino. Because I think if you landscape it adequately,
you may not need to do that, but you may need to. That would be something for the subcommittee and
engineering, traffic engineers. Yes?
Board Member Thompson: And could we also add that maybe the applicant consider keeping that deck as
we've seen it so far along the corner? Just to consider if... Because I think in all the previous applications,
that deck turned the corner around.
Chair Furth: Is there a majority of support for that point of view? Would anybody back that?
Vice Chair Baltay: No, I don't think that's a good idea to ask for that at this point, Osma. I think it starts
to affect FAR calculations and things like that.
Board Member Thompson: But it's been there in all the previous.... Okay.
Vice Chair Baltay: It just feels late to me.
Chair Furth: I don't think you're going to get support for that one.
Board Member Thompson: It is my motion.
Chair Furth: It is your motion. Go for it.
Board Member Thompson: Just that they consider it.
Chair Furth: All right.
Board Member Thompson: You know, it doesn't have to be something that...
[crosstalk]
Chair Furth: Consider with the [crosstalk].
Board Member Thompson: I mean, it could be the subcommittee takes a look and it doesn't work
architecturally.
Chair Furth: Is there a second?
Vice Chair Baltay: I will second the motion, including the considerations you mentioned.
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Chair Furth: Thank you, Peter. Is there brief discussion? It's only because you people want to catch your
airplanes and do justice to the other matter. Any other discussion? Seeing none, all those in favor say
aye. All those opposed? You have to say it audibly. The motion.... Oh, I'm sorry, after a while it gets
automatic to hit the microphone button. All right. Well, the vote is...
Board Member Hirsch: On the record, I'm voting against.
Chair Furth: Thank you. The vote is 4 in favor, 1 against, the 1 against being Board Member Hirsch. And
the matter is referred to subcommittee.
MOTION PASSED 4-1, WITH BOARD MEMBER HIRSCH VOTING IN OPPOSITION TO THE
MOTION.
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