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Architectural Review Board
Staff Report (ID # 9417)

Report Type:

Action Items

Meeting Date: 11/15/2018

Summary Title:

4256 El Camino Real: New Hotel (1st formal)

Title:

PUBLIC HEARING / QUASI-JUDICIAL. 4256 El Camino Real
(18PLN-00096): Consideration of a Major Architectural Review
for a new 51,300 Square Foot Five-Story Hotel Including 100
Guest Rooms and Below-Grade Parking. Director's Adjustment
Requested for a Reduction in Required On-site Parking (15%)
and Loading Space Dimensions. Environmental Assessment:
Pending. Zone District: CS (Service Commercial). For More
Information Contact the Project Planner Samuel Gutierrez at
samuel.gutierrez@cityofpaloalto.org.

From:

Jonathan Lait

Recommendation
Staff recommends the Architectural Review Board (ARB) take the following action(s):
1. Conduct a public hearing and provide feedback on the project design to staff and
applicant, then continue it to a date uncertain. No formal action is necessary at this
time, as the project will need to be further evaluated by staff prior to the ARB’s formal
recommendation.

Report Summary
The subject application is a request for Major Architectural Review for a new hotel located at
4256 El Camino Real. The new hotel is proposed to be five-stories along the El Camino Real
frontage. The project will be 51,300 square feet with 100 hotel rooms, a restaurant, guest
amenities, and below grade parking (two levels) utilizing parking lifts and valet parking services.
The applicant has requested two Director’s adjustments. The first being a 15 percent reduction
in on-site parking requirements and the second being dimensions of the required on-site
loading area. Staff has performed a full review of the project for Zoning Code compliance, and
found the project to be Code compliant. Additionally, reviewing Staff from other departments
have performed a comprehensive review of the project and found the project to be mostly
Code compliant. The outstanding items to be resolved are minor in nature and will not impact
City of Palo Alto
Planning & Community Environment
250 Hamilton Avenue
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(650) 329-2442
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the site plan or building design. This includes the location of EVSE chargers and the location of a
trash compactor, all of which are internal to the building.
The project will need to be found in conformance with the Comprehensive Plan and other
policy documents including design requirements such as the context-based design criteria, El
Camino Design Guidelines, and the ARB findings. An Initial Study and Mitigated Negative
Declaration (MND) are being prepared by a third-party consultant under the direction of City
Staff and will be circulated for public comment prior to a second hearing of the ARB.
The purpose of this meeting is to provide the applicant with Board member comments on the
overall design and concept of the project, which the applicant may respond to before a
subsequent hearing. Board members may identify aspects of the project that are appropriate or
need to be changed given the neighborhood context and consistent with City policies to meet
the required ARB findings for approval. Community members are also encouraged to provide
comments regarding the project.

Background
Project Information
Owner:
Architect:
Representative:

Catherine Huang Huang
Studio T Square
Mircea Voskerician

Property Information
Address:
Neighborhood:
Lot Dimensions & Area:
Housing Inventory Site:
Located w/in a Plume:
Protected/Heritage Trees:
Historic Resource(s):

4256 El Camino Real
Palo Alto Orchards
163.5’ by 147.3’ to 95.2’; 25,960 sf
Yes; maximum yield of 17 units, realistic yield of 12 units
Not Applicable
Yes, 5 Street Trees; 4 Redwoods; 2 Cedars
Not Applicable

Existing Improvement(s):
Existing Land Use(s):
Adjacent Land Uses &
Zoning:

3,296 sf; Single Story; Built 1964
Retail Use (Eating & Drinking Services; Su Hong Restaurant)
North: CS (Residential Multi-Family)
West: CS (Residential Multi-Family)
East: CS(H) (The Sea Steak House & Dinah’s Poolside)
South: CS (General Business Office)

Aerial View of Property:
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Land Use Designation & Applicable Plans
Zoning Designation:
Service Commercial (CS)
Comp. Plan Designation:
Service Commercial
Context-Based
Design Criteria:
Yes, see discussion below
Downtown Urban
Design Guide:
Not Applicable
South of Forest Avenue
Coordinated Area Plan:
Not Applicable
Baylands Master Plan:
Not Applicable
El Camino Real Design
Guidelines (1976 / 2002): Yes, see discussion below
Proximity to Residential
Uses or Districts (150'):
Yes, see discussion below
Located w/in Airport
Influence Area:
Not Applicable

Packet Pg. 76

3
City of Palo Alto
Planning & Community Environment Department

Prior City Reviews & Action
City Council:
PTC:
HRB:
ARB:

Page 4

None
None
None
Preliminary Review (August 17, 2017 Staff Report)
Preliminary Review (December 21, 2017 Staff Report)

Project Description
The proposed project would demolish the existing the 3,296 sf single story building which is
currently occupied by the Su Hong restaurant to construct a five-story 51,300 square foot (FAR
of 2.0:1) hotel with 100 hotel rooms, a small restaurant, small conference room to serve as an
amenity for guests, and below-grade parking. The new hotel is proposed to have a maximum
height of 50 feet (mechanical equipment and screening are an additional 12 feet) along the El
Camino Real frontage and will taper down to a height of 19 feet 7 inches at the rear portion of
the building. The design also incorporates a driveway that features an oversized porte-cochere
and on-site loading area for deliveries. All on-site parking is located within the two level belowgrade garage. As shown on Sheets A-3.6 and A-3.7, the parking garage will utilize valet parking
for the proposed 85 spaces (51 standard spaces, 28 spaces via 2 level parking lifts; 1 valet
spaces; 4 accessible spaces, and 1 van shuttle space).
The proposed project has a contemporary architectural style and utilizes wood siding, stucco,
finished metal beams in the design. The color palette for the project is dark stained wood
paneling, dark brown, and medium grey shades. The El Camino Real Frontage features wood
paneling on the exterior of the upper floors and decorative seafoam glass at the center of the
porte-cochere and the outdoor dining area. The existing redwoods provide screening between
the project and the adjacent multi-family residential development, while also framing the edges
of the property with tree canopy. The project is designed in an A-symmetric layout where the
northern section of the hotel is half the length of the southern section to help avoid shadows
on the adjacent common open space. The design includes an expansive Japanese themed
landscaping which runs throughout the development, beginning at the lobby and running along
the rear of the property in a C-shape layout. The project’s design also includes a 12-foot wide
sidewalk along the El Camino Real frontage as required by the El Camino Design Guidelines.
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Discussion
Major Architectural Review applications receive a detailed review from staff for compliance
with Zoning regulations and consistency with the Comprehensive Plan and other applicable
policy documents. This information was previously transmitted to the applicant. Changes to the
project resulting from Board comments would require additional review by staff which may
reveal other code or policy concerns not found in this submittal.


Architectural Review – Major (AR): This project would be subject to the criteria
found within PAMC 18.77.070. Architectural Review applications are reviewed by
the Architectural Review Board whose recommendations are then forwarded to the
Planning & Community Environment Director for action within five business days of
the Board’s recommendation. Actions by the Director are appealable to the City
Council if filed within 14 days of the decision. Architectural Review projects are
evaluated against specific findings which must be made in the affirmative to approve
the project. Failure to make any single finding requires a project to be redesigned or
to be denied.

At this point in project development, the ARB is encouraged to provide objective feedback to
the applicant on the submitted plans. The Board may want to consider comments that relate
to:
 Transitions in scale to adjacent properties
 Pedestrian-orientation and design
 Access to the site
 Consideration of any applicable policy documents
o El Camino Real Design Guidelines
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o Context-Based Design Criteria
Architectural design, theme, cohesiveness, and quality of materials
Preservation of existing native or mature landscaping or features

Analysis1
Neighborhood Setting and Character
The project is located on the southern end of El Camino Real and surrounded by the Palo Alto
Redwoods multi-family residential complex and a commercial office use. The existing
development on-site is a single story (approximately 3,296 sf) restaurant known as Su Hong.
The rear and side of the property are surrounded by large redwood trees that line the lots
between the project site and the adjacent Palo Alto Redwoods complex, in addition to three
medium size street trees along the El Camino Real frontage.

The area is defined by the large width of El Camino Real and the varying densities of the
developments along South El Camino Real. Similarly, the heights and setbacks of the buildings
along this portion of El Camino Real varying from zero setbacks (minimum sidewalk widths of 5
feet) and single-story buildings to seven stories with 200-foot setbacks at the nearby Crowne
Plaza hotel. The project proposed a hotel that is five stories tall with an increased setback over
the existing development to provide a 12-foot sidewalk along the El Camino Real frontage. The
scale and setback appear to fit within the varying character and setting of the area, but staff
would appreciate ARB comments on this topic.
Consistency with the Comprehensive Plan, Area Plans and Guidelines2

1

The information provided in this section is based on analysis prepared by the report author prior to the public
hearing. The Architectural Review Board in its review of the administrative record and based on public testimony
may reach a different conclusion from that presented in this report and may choose to make alternative findings. A
change to the findings may result in a final action that is different from the staff recommended action in this
report.
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The Comprehensive Plan includes Goals, Policies, and Programs that guide the physical form of
the City. The Comprehensive Plan provides the basis for the City’s development regulations and
is used by City staff to regulate building and development and make recommendations on
projects. Further, ARB Finding #1 (Attachment A) requires that the design be consistent and
compatible with applicable elements of the Palo Alto Comprehensive Plan.
The Comprehensive Plan land use designation for the project site is Service Commercial, which
provides citywide and regional services. This project is proposing a new hotel use with guest
amenities common to hotels, such as a small restaurant and conference rooms. A detailed
review of the project’s consistency will be provided at the next hearing.
Housing Element
The project site has been identified in the Housing Element of the City’s Comprehensive Plan as
a housing inventory site, with this property having a realistic yield of 12 housing units. In
preparation for the latest Housing Element, the City anticipated some housing sites may be
redeveloped for non-housing purposes. Additional housing sites, beyond the City’s regional
housing obligation have been identified in the Housing Element.
El Camino Design Guidelines (ECR 1976 and South ECR 2002)
The project will install new street trees along the El Camino Real Frontage of the site and a new
12 ft wide sidewalk will be provided. The site plan and building design of the project will
provide all the on-site parking below grade and will screen the mechanical equipment from
public view. The project’s trash enclosure is located out of public view. The building's design
provides all elevations with an integrated consistent design throughout, maintaining the overall
architectural theme of the building. The design of the new building is softened with the use of
wood panels that connect the building façade with the existing mature redwoods that surround
the site. The site plan of the project is developed to minimize the impacts to the adjacent multifamily development by stepping down the building heights from five stories down to two
stories as the building approaches the rear property line. In addition, the buildings’ footprint on
the site plan is oriented away from the adjacent residential developments’ common open space
area by the “C” shaped site plan of the project with the opening of the “C” shaped site plan
facing the common open space area, minimizing the impact to light and air. Also the building
design of the project places smaller windows facing towards the property lines and larger
windows facing to the interior plaza area of the site to minimize privacy impact to the adjacent
residential development while still providing natural light for hotel patrons.

Zoning Compliance
Staff has reviewed the project for compliance with all applicable Codes and found it to be
compliant. The project meets the site development standards for a hotel use within the CS

2

The
Palo
Alto
Comprehensive
Plan
http://www.cityofpaloalto.org/gov/topics/projects/landuse/compplan.asp

is

available

online:
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zone. The results of this review can be found in Attachment B of this report. The applicant has
requested two Director’s adjustment for required parking and the loading area dimensions.
1. The loading zone proposed is short of the Code required length as such a length would
causes conflicts with the site planning and the hotel operator has confirmed that the
loading demands for the hotel use could be fulfilled by smaller vehicles (SU-30 size). The
requested size reduction is for a 10 ft by 30 ft loading area placed within the porte-cochere.
The required loading zone per Code consists of a 12 ft by 45 ft rectangular area with a
vertical clearance of not less than 15 ft. The proposed reduced sized loading area does not
conflict with vehicle access or circulation to the below-grade garage, as vehicles may pass
the loading area via the second driveway aisle and exceeds the vertical clearance required.
2. The applicant has requested a parking reduction of 15%, for a total reduction of 15 required
parking spaces. A TDM program has been submitted and reviewed by Staff to justify the
requested parking reduction and the valet service would provide additional parking via the
aisle ways of the garage.
Based on a review of the project and supporting documents, Staff supports the applicant’s
reduction requests as they are found to be reasonable and meet the Code requirements for
Director’s adjustments. The reduction in the loading area has been found to be appropriate due
to the size of service vehicles that will support the proposed hotel use and the data for hotel
parking demands. To accomidate the parking reduction, the project will be required to utilize a
parking lift system with two-level parking lifts and would be supported by a valet operator for
hotel patrons and employees. The Municipal Code allows for the use of parking lift system(s)
with the requirements outlined in PAMC Section 18.54.020(4)(G). Non-residential uses shall
provide a minimum of two spaces or 10 percent of the total number of parking spaces
provided, whichever is greater, in a standard non-mechanical configuration. The proposed
project currently provides 57 such spaces, which meets required 10 percent threshold. Staff has
thoroughly reviewed the parking lift systems proposed in this project and has conducted site
visits of installed operational lift systems to determined their effectiveness and compliance with
parking designed standards. The proposed parking lifts have been determined to meet all the
requirements for all applicable codes relating to parking lifts and parking design standards.
Urban Forestry Arborist Report Analysis:
A significant number of redwood trees exist on the property and near the perimeter on
neighboring properties. Excavation required for construction of the below-grade parking
facilities may impact trees both on site and those directly adjacent to the property. There have
been thorough reports from certified arborists to ascertain the severity of potential impacts,
design offsetting treatments, and propose tree protection measures during construction of the
project. Adjustments to the design, combined with offsetting treatments and tree protection
measures, are anticipated to result in impacts that are less than significant and will allow the
trees to recover quickly. Trees on the neighboring properties have been inspected and will
continue to be monitored throughout the construction process monthly and at milestone
events.
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Utilities Analysis
The project requires a new transformer to be
installed and said transformer must be
located adjacent to a Public Utilities Easement
on the site. The existing Utilities Easement is
being relocated closer to the property line and
out of the proposed footprint of the hotel (see
diagram). The easement adjustment
documentation has been submitted to City
Staff and will be going to the City Council for
approval. The new easement location process
will be completed prior to approval of the
project.

Environmental Review
The subject project is being assessed in accordance with the authority and criteria contained in
the California Environmental Quality Act (CEQA), the State CEQA Guidelines, and the
environmental regulations of the City. An Initial Study and Mitigated Negative Declaration
(IS/MND) is being prepared by a third-party consultant for Staff review and public comment.
The following technical information is being prepared and will be included in the IS/MND
released for public comment:
 Transportation/Circulation
 Noise
 Historic and Cultural/Tribal Resources
 Air Quality
 Arborist Assessment of All Trees on and Directly Adjacent to the Property
Given the importance of the adjacent redwood trees, staff ensured the Arborist Assessment
was completed and sent to HOA representatives prior to this hearing (Attachment F). The
IS/MND and related technical reports will be release for a public comment period prior to a
second ARB hearing and any formal recommendation on the project.

Public Notification, Outreach & Comments
The Palo Alto Municipal Code requires notice of this public hearing be published in a local paper
and mailed to owners and occupants of property within 600 feet of the subject property at least
ten days in advance. Notice of a public hearing for this project was published in the Daily Post
on November 2, 2018, which is 14 days in advance of the meeting. Postcard mailing occurred
on November 5, 2018, which is 11 days in advance of the meeting.

Public Comment/Community Meeting
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During the review of this project, one letter was submitted that reflects comments from many
neighbors who live within the adjacent multifamily complex known as the Palo Alto Redwoods.
The adjacent residents are concerned about the project’s impacts on the mature redwood
trees, traffic, noise from construction, privacy, the overall size of the project, and the projected
shadows that would be cast by the project onto their property and common space. The
applicant has been in contact with and held meetings with the Palo Alto Redwoods HOA Board
to gather resident feedback on the proposal. Staff has also met with HOA representatives
numerous time during the review process of this application, answering questions and
responding to comments. Comments from the Palo Alto Redwoods residents can be found
within Attachment G.
On October 22, 2018, the applicant held a community meeting on-site within the existing
restaurant. Planning Staff also was in attendance to listen to the information provided and the
community comments raised during the meeting. The developer led meeting covered several
topics regarding the current design of the project including privacy, shadows, parking, and hotel
operations. Staff addressed community comments regarding process and Code requirements.

Report Author & Contact Information
Samuel Gutierrez, Associate Planner
(650) 329-2225
samuel.gutierrexz@cityofpaloalto.org

ARB3 Liaison & Contact Information
Jodie Gerhardt, AICP, Planning Manager
(650) 329-2575
jodie.gerhardt@cityofpaloalto.org

Attachments:
 Attachment A: Location Map (PDF)
 Attachment B: Zoning Comparison Table
(DOCX)
 Attachment C: ARB Draft Findings (DOCX)
 Attachment D: Applicant Project Description
(PDF)
 Attachment E: Hotel Operations
(PDF)
 Attachment F: Arborist Assessment (PDF)
 Attachment G: Neighborhood Comments (PDF)
 Attachment H: Project Plans (DOCX)
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Emails may be sent directly to the ARB using the following address: arb@cityofpaloalto.org
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ATTACHMENT B
ZONING COMPARISON TABLE
4256 EL Camino Real 18PLN-00096
Table 1: COMPARISON WITH CHAPTER 18.16 (CS DISTRICT)
Exclusively Non-residential Development Standards
Regulation

Required

Existing

Proposed

Minimum Site Area, width and
depth
Minimum Front Yard

None

0.595 acres (25,960 sf)

0.595 acres (25,960 sf)

12’8”

12 foot sidewalk width

Rear Yard

0-10 feet to create an
8-12 foot effective
sidewalk width (1), (2), (8)
None

110’-2”

16’-10”

Interior Side Yard

None

31’-3”

10’ (narrowest points)

Street Side Yard

None

N/A

N/A

Min. yard for lot lines abutting
or opposite residential
districts or residential PC
districts
Build-to-lines

10 feet (2)

N/A

N/A

50% of frontage built
to setback on El
Camino Real
33% of side street built
to setback
None

Not Known

50%

12.69% (3,296 sf)

49.6% (12,801 sf)

50 ft or 35 ft within 150
ft. of a residential
district (other than RM40 or PC zone) abutting
or located within 50
feet of the site
2.0:1 for hotels
(51,920 sf)
None (6)

Not known

50 feet (12 ft
additional height for
mechanical screen)(9)

3,296 sf

51,299.8 sf

N/A

N/A

Max. Site Coverage
Max. Building Height

Max. Floor Area Ratio (FAR)
per Code Section 18.18.060(d)
Daylight Plane for lot lines
abutting one or more
residential zone districts other
than an RM-40 or PC Zone

(1) No parking or loading space, whether required or optional, shall be located in the first 10 feet adjoining the street property line of
any required yard.
(2) Any minimum front, street side, or interior yard shall be planted and maintained as a landscaped screen excluding areas required
for access to the site. A solid wall or fence between 5 and 8 feet in height shall be constructed along any common interior lot line..
(6) The initial height and slope shall be identical to those of the most restrictive residential zone abutting the site line in question.
(8) A 12 foot sidewalk width is required along El Camino Real frontage
(9) Height Exception for roof top equipment to exceed the height limit by 15 ft. PAMC 18.40.090
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18.16.080 Performance Standards. All development in the CS district shall comply with the performance
criteria outlined in Chapter 18.23 of the Zoning Ordinance, including all mixed use development
18.16.090 Context-Based Design Criteria. As further described in a separate attachment, development in a
commercial district shall be responsible to its context and compatible with adjacent development, and shall
promote the establishment of pedestrian oriented design.
Table 2: CONFORMANCE WITH CHAPTER 18.52 (Off-Street Parking and Loading)
for Hotel use
Type
Vehicle Parking

Bicycle Parking

Loading Space

Required
1 space per guestroom; plus the
applicable requirement for eating and
drinking, banquet, assembly,
commercial or other as required for
such uses, less up to 75% of the spaces
required for guestrooms, upon approval
by the director based on a parking study
of parking generated by the mix of uses.
Parking Lifts PAMC 18.54.020(b)4
(Minimum of two spaces or 10% of the
total number of parking spaces
provided, whichever is greater, shall be
provided as standard non-mechanical
parking spaces. Accessible spaces shall
not be counted as one of the standard
spaces for this requirement)
1 space per 10 guestrooms, plus
requirements for accessory uses
(drinking, banquet, assembly,
commercial or other), (100% short-term
required) (10 Required)
1 loading space for 10,000 - 99,999 sf

Existing
46 spaces

Proposed
85 spaces*; 28
Mechanical lifts, 55
Standard, 1 Shuttle
Parking, 1 Valet, Parking
Reduction of 15% via
Directors Adjustment for
an on-site TDM program.
13 Additional Valet Aisle
Parking

Not known

12 spaces;
6 long-term,
6 short-term

Not known

1 space**, Reduced size
via Director’s adjustment
to minimum size of 10 ft
wide by 30 ft long
(SU-30 truck size)

*18.52.050 Adjustments by the Director - Transportation and Parking Alternatives (up to 20% Reduction) Where effective alternatives
to automobile access are provided, other than those listed above, parking requirements may be reduced to an extent commensurate
with the permanence, effectiveness, and the demonstrated reduction of off-street parking demand effectuated by such alternative
programs. Examples of such programs may include, but are not limited to, transportation demand management (TDM) programs or
innovative parking pricing or design solutions.

**18.52.050 Adjustments by the Director - Modification to Off-Street Loading Requirements (Maximum Reduction of one loading
space) The director may modify the quantity or dimensions of off-street loading requirements for non-residential development based
on existing or proposed site conditions; availability of alternative means to address loading and unloading activity; and, upon finding
that: 1) the off-street loading requirement may conflict with Comprehensive Plan goals and policies related to site design planning,
circulation and access, or urban design principles; and 2) the use of shared on-street loading would not conflict with Comprehensive
Plan goals and policies related to site design planning, circulation and access or urban design principles; maximum reduction in one
loading space.
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ATTACHMENT C
ARB FINDINGS FOR APPROVAL
180 EL Camino Real
18PLN-00096
In order for the ARB to make a future recommendation of approval, the project must comply with the
following Findings for Architectural Review as required in Chapter 18.76.020 of the PAMC.
Finding #1: The design is consistent with applicable provisions of the Palo Alto Comprehensive Plan,
Zoning Code, coordinated area plans (including compatibility requirements), and any relevant design
guides (El Camino Real Design Guidelines).
Finding #2: The project has a unified and coherent design, that:
a. creates an internal sense of order and desirable environment for occupants, visitors, and the
general community,
b. preserves, respects and integrates existing natural features that contribute positively to the
site and the historic character including historic resources of the area when relevant,
c. is consistent with the context-based design criteria of the applicable zone district,
d. provides harmonious transitions in scale, mass and character to adjacent land uses and land
use designations,
e. enhances living conditions on the site (if it includes residential uses) and in adjacent
residential areas.
Finding #3: The design is of high aesthetic quality, using high quality, integrated materials and
appropriate construction techniques, and incorporating textures, colors, and other details that are
compatible with and enhance the surrounding area.
Finding #4: The design is functional, allowing for ease and safety of pedestrian and bicycle traffic and
providing for elements that support the building’s necessary operations (e.g. convenient vehicle
access to property and utilities, appropriate arrangement and amount of open space and integrated
signage, if applicable, etc.).
Finding #5: The landscape design complements and enhances the building design and its
surroundings, is appropriate to the site’s functions, and utilizes to the extent practical, regional
indigenous drought resistant plant material capable of providing desirable habitat that can be
appropriately maintained.
Finding #6: The project incorporates design principles that achieve sustainability in areas related to
energy efficiency, water conservation, building materials, landscaping, and site planning.
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CONTEXT-BASED DESIGN CRITERIA
180 EL Camino Real
18PLN-00096
Pursuant to PAMC 18.16.090(b), the following context-based design considerations and findings are
applicable to this project. These context-based design criteria are intended to provide additional
standards to be used in the design and evaluation of development in a commercial district. The
purpose is to encourage development in a commercial district to be responsible to its context and
compatibility with adjacent development as well as to promote the establishment of pedestrian
oriented design.
1. Pedestrian and Bicycle Environment
The design of new projects shall promote pedestrian walkability, a bicycle friendly environment, and
connectivity through design elements
2. Street Building Facades
Street facades shall be designed to provide a strong relationship with the sidewalk and the street (s),
to create an environment that supports and encourages pedestrian activity through design elements
3. Massing and Setbacks
Buildings shall be designed to minimize massing and conform to proper setbacks
4. Low Density Residential Transitions
Where new projects are built abutting existing lower scale residential development, care shall be
taken to respect the scale and privacy of neighboring properties
5. Project Open Space
Private and public open space shall be provided so that it is usable for the residents and visitors of the
site
6. Parking Design
Parking shall be accommodated but shall not be allowed to overwhelm the character of the project or
detract from the pedestrian environment
7. Large Multi-Acre Sites
Large sites (over one acre) shall be designed so that street, block, and building patterns are
consistent with those of the surrounding neighborhood
8. Sustainability and Green Building Design
Project design and materials to achieve sustainability and green building design should be
incorporated into the project
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October 18, 2018
Planning and Community Environment Department
City of Palo Alto
250 Hamilton Avenue
Palo Alto, CA 94301
Re:

Proposed Caterina Hotel
4256 El Camino Real

Subject: Project Description – ARB, Major Project

THE CATERINA HOTEL PROJECT DESCRIPTION
PROJECT DESCRIPTION
Applying the vision of Palo Alto’s El Camino Real Hotel Area District, the proposed project seeks to replace an existing
restaurant and surface parking lot located at 4256 El Camino Real with a new boutique hotel. Achieving an FAR under 2.0
and site coverage under 50% required by the property’s CS zoning, the Caterina Hotel will take advantage of this
underutilized site to provide a unique and charming environment through use of high end material and complementary
aesthetics to the surrounding redwood grove.
The building program includes 100 guestrooms, double height lobby/lounge, conference rooms, fitness center, staff offices,
a cafe and kitchen. 85 parking spaces are provided together with additional 13 valet aisle parking, total of 98 stalls are
available for valet parking service. The hotel is Type III-A construction above two levels of subterranean Type I-A garage.
Height ranges from 2 to 5 stories within a maximum height of 50’, with exception of mechanical and elevator equipment
that are permitted an additional 15' in height by city ordinance.

PEDESTRIAN & STREET EDGE DESIGN
The project is designed to enhance Palo Alto's El Camino Real Grand Boulevard Vision and to comply to South El Camino
Real Design Guidelines with a welcoming and attractive urban character. A 12’ sidewalk adjacent to street trees/planters
and a covered outdoor lounge connected to an interior café provide a pleasant pedestrian-friendly experience.
The ground floor utilizes transparent double-high storefront and fully foldable glass door to connect activities between El
Camino Real and interior functions, creating a series of semi-public spaces and enhancing the hospitable entry experience.
A two story lobby with an elegantly curved glass façade and grand staircase, serves as a transitional focal point between the
El Camino Real public realm and the tranquil interior courtyard. A flush curb porte-cochere allows the pedestrian activities
to seamlessly spill into the lobby space before transitioning into the private courtyard.
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BUILDING DESIGN
Challenges of a compact site and proximity of adjacent residential properties encouraged the massing to concentrate
against office parcel and El Camino Real in an “L” shape, providing a strong street frontage presence while minimizing bulk
towards the rear. The building massing steps down gradually to 2 story high toward rear yard, minimizing the visual and
solar impact on the south adjacent redwood trees and neighborhood buildings.
Building elevations are articulated with height variations and plane changes to reduce the impact of massing. The upper
levels facing El Camino contain larger transom windows, glass railings balconies, setback rooflines to provide a lighter
transparent contrast to the wood-colored siding panels. The material composition also provides distinct base, middle, and
top proportions per the South ECR design guidelines.
The project uses rich and substantial building material to express a high-end contemporary aesthetic. Exterior finishes
including wood-colored siding panel, metal column cladding with light channels, aluminum storefront, lap siding, metal
louvers, and smooth plaster finish.
The interior courtyard is lushly landscaped with native plant-life and bookended with the rest of the hotel massing. A
distinct paving material mimicking the flow of streams continues on from the porte-cochere and lobby through the
courtyard, wrapping around seating clusters and planters.

TRANSPORTATION CIRCULATION
A double height porte-cochere provides two distinct entries for drop-off/delivery and guest parking. Clear signage at all
entries and exits will direct vehicles and pedestrians to their correct locations. Only temporary loading or Uber drop-offs are
permitted at 25’ wide porte-cochere to mitigate traffic congestion and facilitate vehicular flow. Guests seeking the garage
will enter through the far entrance directly down to the underground parking where a 24/7 valet service will park or
retrieve their cars. Hotel supplies are schedule to deliver at the basement level during off-peak hours.
Six short term bike racks are provided near the lobby entrance for guests. Six long term bike storage lockers are also
provided towards the north of the courtyard adjacent to the stair for employees.
Only 33% of parking stalls are mechanical lifts, 67% are standard size non-lift parking. City transportation engineer, manager
of planning and project planner visited a CityLifts installation in early 2018 and the feedback we received was positive.

NEIGHBOR INTERFACE
This building is designed to meet the business hotel function while maintaining the privacy of the neighboring residence.
Most of the amenities such as Fitness Room, Conference Rooms, Business Center, and Lobby/Lounge are contained within
the building envelope. Outdoor seating and passageways are carefully connected to the courtyard to avoid disturbance of
neighbors. Non-active function and native plants are proposed along the south and west boulders for the purpose of
landscape buffer. The project also uses wood colored siding with pitched roofs to reflect the texture of the neighboring PAR
community.
Undulating roofline provides a softer edge towards adjacent properties and mechanical devices are located away from the
neighbors and sufficiently screened with dark aluminum louvers. Building massing gradually steps down to 2 stories toward
the south, greatly reduced visual impact to the Palo Alto Redwood community. An open courtyard facing the neighbor’s
amenity area minimizes shadow impact to neighboring buildings and pool. The significantly increased setback, step-down
massing, and limited windows at the rear of the building collectively provide for a gentler interface with the community.
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NEIGHBORHOOD OUTREACH
Ownership contacted PAR (Palo Alto Redwoods HOA) before any submission of any plans to the city and discussed our
concept design, after which we adjusted according to feedback. We engaged the HOA starting May 2017, having 2 meetings
with HOA and culminating with an all residents PAR meeting proposed by the hotel ownership on August 10th 2017 just
after our first ARB on 8/3/17. At those meetings the architects and applicant were present and later the landscape architect
nd
was also invited. During preparation for the 2 pre-ARB hearing on 10/10/17 ownership requested meeting with PAR HOA
and it was turned down. Ownership received an email from PAR with comments very close to the 2nd ARB meeting.
Comments from 1st and 2nd ARB from PAR were consistent and almost identical, pointing out to mostly environmental
issues (trees, traffic) and emphasizing that PAR needed more education on the entitlement process which was provided at
length by the city planning department.
Through 2018 to date PAR received hard copies of every plan updates, communication through the city planner including
updated 3D Animation views of the building. Through 2018 to date PAR comments have been consistent with their 2017
comments, which have mostly been answered and clarified with the conclusion of ISMND report. Publication of all
environmental reports done by city-hired neutral consultants due by the end of the year. PAR has received the latest set of
plans (at every update) the same day of our submissions to the city in order to review properly. Additional hard copies of
plans (11x17) have always been provided to PAR. Ownership is planning to notify all neighbors within 600 ft radius from the
property for a public meeting that will take place on Oct. 22, 2018 prior to ARB hearing.

SUMMARY OF MAJOR URBAN DESIGN AND BUILDING DESIGN ELEMENTS:
1.

12’ sidewalk setback at the entire frontage with public amenities such as open lounge and bar stools.

2.

Prominent building façade to hold the street edge and promote Grand Boulevard character.

3.

Significant El Camino Real front entry with tall glass storefront, integrated awning, and covered seating area.

4.

Flush curb with bollards to enhance accessibility and pedestrian friendly street design.

5.

Maximized ground level transparency for visual connectivity to courtyard.

6.

Articulated roofline through use of upper level setback, habitable balconies, and angled roofs.

7.

Varied building massing and roofline towards the El Camino Real streetscape

8.

Accentuated contemporary interpretation of the essential Base-Body-Roof building proportions

9.

Stepped down and pulled back bulk of building’s rear massing to respect the privacy of existing residential properties.

ZONING:
SITE AREA:
MATERIALS:

SETBACKS:
Front
Side

CS (Service Commercial)
25,947 square feet
wood-colored siding panel, metal column cladding,
aluminum storefront, lap siding, smooth plaster finish, and
glass railings.

Proposed

Required

4’
10’

0'-10'
0’
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Rear
Sidewalk at ECR

16’
12’

0’
12’

HEIGHT:

50'

50’

BIKE PARKING:

12

10

FAR:

1.98

2.0

Site Coverage:

50%

50%

PARKING:

85 spaces
(15% reduction)
+13 valet aisle spaces
=98 available valet
parking spaces

100 spaces

Packet Pg. 92

3.e

October 18, 2018
Samuel J. Gutierrez
MUP | Associate Planner | P&CE Department
250 Hamilton Ave. 5th Floor, Palo Alto CA 94301
Phone: (650) 329 - 2225

Re:

4256 El Camino Real – Hotel Operation Hours, Delivery Hours, and Staffing Levels

Dear Mr. Gutierrez:
Hospitality Link International, Inc. and Severin Group, LLC, have been engaged by the developer of 4256 El
Camino Real, Palo Alto, California, to provide a summary letter to the City of Palo Alto outlining the anticipated
hotel hours of operation, delivery hours, and staffing levels required at the hotel.
This letter is intended only for use by the City of Palo Alto in connection with the plan review for the
aforementioned proposed hotel development. We have inspected the site and analyzed the hostelry market
conditions in the Palo Alto and greater Silicon Valley market areas and herewith submit our summary letter
pertaining to the proposed hotel’s hours of operation, delivery hours, and staffing levels.
The proposed hotel will be built to the high standards of an upscale boutique hotel and offer services
comparable to the upscale hotels in Palo Alto. The hotel will contain 100 guestrooms, a fitness room, a business
center, a courtyard with a reflecting water feature, valet parking service, two adjoining flexible space rooms
totaling 800 square feet, one small private dining room that can be used for private events, and an intimate
restaurant and bar serving upscale set menu and tapas style casual dining options. The hotel will be boutique in
nature and provide slightly less amenities than a more standard full-service hotel; comparable hotels include the
Westin Palo Alto, the Garden Court Hotel, and Park James in Menlo Park. Assuming this is a non-union hotel, we
are of the opinion that the following hours of operation, delivery hours, and staffing levels are required.
I.

Hours of Operation

Reception: 24 hours, 7 days a week. Regular business hours reception crew and a night shift receptionist, usually
1-2 person(s) to revolve in 24 hours.
Restaurant / Café (3 Meals): 6am – 10pm, 7 days a week. Serving upscale set menu and tapas style casual dining
options. Room delivery service will be catered by the many stellar restaurants in Palo Alto upon request.
Bar: 12pm-10pm SU-Th / 12pm-1am F-S. The food and beverage operation will be more beverage-service
oriented with light tapas style dishes.
Outdoor Courtyard: 7:30am-9pm, Sunday -Thursday and 7:30am-10pm Friday - Saturday. Tranquil setting with a
reflecting water feature and seating areas. Exterior courtyard lighting after 10pm would also be reduced to
minimum circulation requirements in efforts to reduce overall general lighting.
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Fitness Room: 24 hours, 7 days a week. Fitness room with fully equipped state-of-the-art equipment.
Valet Parking: 6am to 10pm. After hour guests will be directed to an open space by the night shift receptionist,
whom will act as valet for late check-in guests.
Business Center: 24 hours, 7 days a week. Open lounge space with several computer workstations.
Market Pantry: 24 hours, 7 days a week. Located in the reception area, guest can purchase snacks and drinks.
Managed by receptionist.
Laundry / Dry-cleaning service: Items delivered to the reception by 9am returned within 24 hours. This would be
our 3rd party service provider.
Business Meeting Rooms: 8am – 8pm. Can request management for extended hours beyond posted operational
hours.
II.

Delivery Times

Flexible delivery hours in sync with hotel operational hours are an integral part of a well-run hotel, which in turn
increases staff productivity and guest satisfaction. The delivery and pick-up schedule for linen and terry,
produce, beverages, liquor, and boxes and parcels, as well as waste pick-up must avoid peak check-in and checkout times and align with house cleaning service and the restaurant operation to ensure a sufficient stock of
supplies is replenished daily.
Linen and terry service drop-off will occur daily in the morning, while pick-up will occur in the afternoon (after
housekeeping completes their cycle) for the soiled linen to be washed and returned the next morning. Food and
beverage related deliveries will occur in the mid-morning through early afternoon, at a time when most guest
will be heading off to their offices or business meetings. Waste pick-up will occur in the early morning before
breakfast service starts. Boxes and parcels are expected to be delivered throughout the day.
This delivery and pick-up schedule for the proposed hotel is better illustrated in the following comprehensive
table showing the weekly frequency of vendor delivery and pick-up schedule. The second table illustrates peak
hours at the hotel.
Porte Cochere Shipping and Receiving
Linen and Terry Delivery
Purchasing Department (F&B) Delivery
Linen and Terry Pick-Up
Waste Management Service Pickup
Delivery of Boxes and Parcels
Hotel Operating Schedule
Restaurant - Peak Time (Breakfast)
Peak Check-Out times
House Cleaning Service
Peak Check-In times
Restaurant - Peak Time (Afternoon)

M
7am - 7:15am
11am - 2pm
4pm - 4:15pm
6am - 6:15am
6:30pm - 7pm

7am-9am
8am-11am
8am-3pm
4pm-6pm
6pm-9pm

T
W
7am - 7:15am 7am - 7:15am
11am - 2pm
4pm - 4:15pm 4pm - 4:15pm
6am - 6:15am 6am - 6:15am
6:30pm - 7pm 6:30pm - 7pm

7am-9am
8am-11am
8am-3pm
4pm-6pm
6pm-9pm

7am-9am
8am-11am
8am-3pm
4pm-6pm
6pm-9pm

TH
F
7am - 7:15am 7am - 7:15am
11am - 2pm
4pm - 4:15pm 4pm - 4:15pm
6am - 6:15am 6am - 6:15am
6:30pm - 7pm 6:30pm - 7pm

7am-9am
8am-11am
8am-3pm
4pm-6pm
6pm-9pm

7am-9am
8am-11am
8am-3pm
4pm-6pm
6pm-9pm

S
SU
7am - 7:15am 7am - 7:15am
4pm - 4:15pm 4pm - 4:15pm
6am - 6:15am 6am - 6:15am
6:30pm - 7pm

7am-9am
8am-11am
8am-3pm
4pm-6pm
6pm-9pm

7am-9am
8am-11am
8am-3pm
4pm-6pm
6pm-9pm
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III.

Parking / Drop-off protocol

In efforts of keeping our entry drive aisle and foyer clear, the hotel will utilize a set five (5) minute waiting period
per car before instructing the driver to move the car below grade to the valet receiving area. If a guest should
take more than 5 minutes to exit the hotel to retrieve their car, they can proceed down the elevator to the
garage level valet stand where their car will be waiting for them.
Guest arrivals are scattered throughout the day; however, we do anticipate a higher volume of cars from either
rentals, or taxi/Uber during the morning and evening hours. Within this time frame, we estimate an
approximate 1-2 minute per car resting period to unload or pick up guests, thereby avoiding any excessive line
of cars that would surpass our entry drive aisle. As a secondary precaution the parking protocol of 5 minutes
would effectively move cars to the lower garage level to maintain our clear ground level foyer.
With regards to our vendor deliveries, the hotel will make every effort possible with its vendors to secure vans
or trucks or the proper scale, that can easily deliver to the garage level directly, avoiding any build up or vehicles
on the foyer landing.
IV.

Courtyard use

This Boutique hotel is positioned to be primarily an upscale ‘business’ hotel and will tailor it’s amenities with this
in mind. For this reason, the hotel due to its size of amenities and types of anticipated clientele, will not be
hosting large events or loud festivities in the outdoor courtyard. This space is reserved for guests of the hotel or
clients that have reserved the meeting rooms, thus will have access to the courtyard for leisure purposes.
The hotel will hold set hours of operations in efforts to reduce noise disturbance to the adjacent neighbors.
Hotel staff will also be on site to manage this space to ensure sounds are kept to a comfortable conversational
level, otherwise guests will be asked to move to the bar area to continue their conversations.
V.

Staffing Levels and Required Parking

The following section illustrates the staffing levels required to operate an upscale, 100-room boutique hotel in
Palo Alto. The hotel will be relatively small and boutique in nature and will provide less amenities than a more
standard full-service hotel. We assume a non-union staff will operate the hotel; therefore, we are of the opinion
that the following positions in the below schedule will be required to operate this hotel.
Front Office
•
•
•
•
•

1 Front Office Manager
1 Security Manager
1 Security Personnel per 8-hour shift. Total 3 People (May have 2 more people to make up for the 7
days to add to payroll or look at a 3rd party security services vendor).
2 Receptionist (8-hour shifts) + 1-night shift. Total 5 people + 3 Additional to make up for days off.
Total receptionist payroll count is 8 people.
2 Valets (3rd Party)
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Bell boys are unnecessary given the smaller business-oriented hotels in the area don’t have them. Most business
travelers travel lightly. Valet operation can be outsourced, and the night shift receptionist may act as valet for
late check-ins.
Total: 15 People on payroll (7 people max per shift)
Administration Office
•
•
•
•
•
•

1 Finance Person (Accountant)
1 Sales Person
1 General Manager
1 Human Resources Manager
1 Housekeeping Manager (Will manage Housekeeping staff or 3rd Party team)
1 Head Engineer + 1 Technician

For the GM position, we recommend hiring someone with a strong marketing and/or HR background. Direct
hotel reservations can be handled by the receptionists and sales office.
Total: 7 People on payroll
Housekeeping
Based on an average room count of 15-18 rooms per Housekeeper
•
•

5 Housekeepers per shift + 1 Overnight Housekeeper
2 Public Area Cleaners

This may be a 3rd party vendor, so the company may drop them off to reduce parking requirement.
Total: 7 People (7 max during one 8-hour shift during the day + 1 for overnight)
Restaurant Personnel
•
•
•
•

2 Cooks [Per Shift – (Breakfast & Lunch Shift) / (Dinner Shift)] Total of 3-4 Cooks per day
1 Dishwasher shift and 1 evening Bar Back shift
1 Bartender
2 Servers to cover 53 Covers (Per 8-hour shift) Total 4 Servers per day

No room service offered at this time. This amenity can be catered by the many stellar restaurants in Palo Alto
that will provide room delivery upon request. Also, the F&B operation will be more beverage-service oriented
with light tapas style dishes; therefore, the dinner shift may require only one cook. Assuming the overnight food
consumption is light, then only one dishwasher shift per day will be required.
Total: 10 People on Payroll (5 People max per shift)
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Landscaping
Landscaping is assumed to be performed by a 3rd party vendor.
Thank you for not smoking
This Hotel will be a smoke free property. It will not allow smoking of any kind on its premises. If guests wish to
smoke they will have to wait till they are off the property completely.
In conclusion, the total employee count is 37 persons; however, not all employees will require parking during
their respective shifts. The total Personnel Per Maximum Shift is 27 persons. This includes the 3rd party people,
so if we remove the Housekeepers and Valets we are down to 17 people per shift that may require parking.
Consider reducing the parking requirement by estimating the percentage of personnel driving vs. taking public
transportation and arranging an employee parking agreement with a nearby parking lot. The Hotel is well
situated to offer our staff and guests many of the public transportation’s great opportunities along El Camino
Real with a bus stop just steps away from the front door, and the close proximity to both California and San
Antonio Road Cal Train.
The hotel is also providing both long term enclosed bike storage facilities as well as temporary open storage
racks. We have finalized and submitted to the City our TDM package, which includes incentives we have
provided to employees to utilize the existing public transportation options, as employee parking at the hotel will
cost a daily rate that may not be as advantageous. An EV charging stall for electric cars will be provided on site,
with additional stalls available to be installed as demand increases.
The hotel plans to operate a shuttle service within a 3-mile radius for guest and staff pick up / drop off to main
public transit stations and corporate offices on fixed time schedules.
We appreciate the opportunity to submit this summary letter to the City of Palo Alto on behalf of the
development team. Please let us know if you have any questions.
Attached to this letter you will find the credentials for the contributing Hotel Consultants.
Sincerely,

____________________________
Jaime Law
Director
Hospitality Link International, Inc.

____________________________
Holden Lim
President
Hospitality Link International, Inc.

____________________________
Olivier A. Severin
Principal Owner
Severin Group, LLC
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Via email: Samuel.Gutierrez@CityofPaloAlto.gov
prepared with the assistance of
Rincon Consultants, Inc.
449 15th Street, Suite 303
Oakland, California 94612
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1

Introduction

The City of Palo Alto Municipal Code (PAMC) Title 8 protects specific trees on public or private
property from removal or disfigurement. The City has prepared the Tree Technical Manual (TTM) to
establish procedures and standards for the preservation of trees. Per the PMAC and TTM, a Tree
Protection and Preservation Plan (TPPP) must be prepared for a project with “Regulated Trees”,
which include:
1. Protected Trees: All coast live oak (Quercus agrifolia), valley oak (Quercus lobata), and coast
redwood (Sequoia sempervirens) trees,
2. Street Trees: All trees growing within the publicly‐owned street right‐of‐way, and
3. Designated Trees: All trees, when associated with a development project that are
specifically designated by the City of Palo Alto to be saved and protected on a property that
is subject to discretionary review.
This Tree Protection and Preservation Plan was prepared to outline the measures to protect and
preserve trees for the 4265 El Camino Hotel Project. This report also documents the results of a tree
health assessment survey and will serve to update the health and condition of trees assessed and
inventoried in the initial arborist report, completed by Kielty Arborist Services on April 27, 2017. It
also presents the results of a focused root mapping survey conducted in June of 2018.

1.1 Project Location and Description
The project site is located at 4256 El Camino Real in the City of Palo Alto (City), in Santa Clara
County, California. The project site encompasses 0.60 acre on one assessor’s parcel (Assessor’s
Parcel Number 167‐08‐042). The site is located along El Camino Real, approximately 0.25 mile
southeast of the intersection of El Camino Real, Arastradero Road, and West Charleston Road.
Figure 1 shows the regional location of the project site. Figure 2 shows an aerial view of the project
site and immediate surroundings.
The proposed project would involve demolition of the existing restaurant building followed by
construction of a five‐story hotel building. The hotel would include 89 guest rooms, underground
parking with mechanical lifts, and a large exterior courtyard. Amenities would include a fitness
room, business center, restaurant/café, and bar. The total gross size of the project would be 51,491
square feet. The building roof height would be 50 feet, with a mechanical screen extending no more
than 12 feet above the roof. The rear of the building would include an outdoor patio area with a
pedestrian path, seating, a lounge area, and a gathering space with a fire pit for use by hotel guests.
Parking would include 76 parking spaces located in a one‐level subterranean garage, accessible via a
driveway from El Camino Real. Project plans are presented in Appendix A.
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Figure 1 - Regional Location
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Figure 2 - Project Location
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2

Methodology

2.1 Background/Initial Survey
An initial arborist survey was conducted for the project site on April 27, 2018 by Kielty Arborist
Services for HXH Property LLC. The survey included an inspection of each tree to determine the
diameter at breast height (dbh; measured at four and one‐half feet above natural grade), the
canopy spread, and height of each tree. The trees were also given a condition rating for form and
vitality. The results of this survey were documented in an arborist report dated April 27, 2017 and
subsequently revised October 9, 2017 and March 12, 2018 (Appendix B).

2.2 Follow-up Survey
To confirm the conditions from the initial arborist report, a follow‐up tree inventory and health
assessment survey was conducted for the project. The follow‐up survey was conducted on June 25,
2018 by Rincon International Society of Arboriculture (ISA) Certified Arborist Kyle Weichert (WE‐
12113A). During the survey, all trees located within the project site were evaluated on an individual
basis. The location and dripline of each tree within the project site was recorded using a Trimble
Global Positioning System (GPS) unit with sub‐meter accuracy. The location of trees outside the
project site was recorded using the rangefinder function of the Trimble GPS unit to maximum extent
feasible as well as the locations of any overhanging dripline.
For each tree in the project site, Mr. Weichert gathered the following information: scientific and
common name, evaluation of the physical structure, dbh using an English unit diameter tape or
caliper, updated the estimated tree height and canopy spread of each tree and assessed each tree
for health and condition. The health and condition assessment considered evidence of disease,
insect pests, structure, damage and vigor, with results incorporated into the overall health rating
based on archetype trees of the same species with criteria described in Table 1 (Overall Condition
Rating Criteria), below.
Table 1

Overall Condition Rating Criteria

Rating

Structure

Excellent

In addition to attributes of a ‘good’ rating, the tree exhibits a well‐developed root flare and a balanced
canopy. Provides shading or wildlife habitat and is aesthetically pleasing.

Good

Trunk is well developed with well attached limbs and branches; some flaws exist but are hardly visible.
Good foliage cover and density, annual shoot growth above average. Provides shading or wildlife habitat
and has minor aesthetic flaws.

Fair

Flaw in trunk, limb and branch development are minimal and are typical of this species and geographic
region. Minimal visual damage from existing insect or disease, average foliage cover and annual growth.

Poor

Limbs or branches are poorly attached or developed. Canopy is not symmetrical. Trunk has lean.
Branches or trunk have physical contact with the ground. May exhibit fire damage, responses to external
encroachment/obstructions or existing insect/disease damage.

Dead

Trunk, limbs or branches have extensive visible decay or are broken. Canopy leaves are non‐seasonally
absent or uniformly brown throughout, with no evidence of new growth.

4
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Previously mapped and numbered trees were given an identification number consistent with the
March 2018 arborist report. Some additional ornamental species and additional trees were given a
new unique tree identification number. Per recommendations from the City, the locations of trees
on neighboring sites were estimated, and the measurements from the initial arborist report (Kielty
Arborist Services, 2018) were used to determine the size of the trees on neighboring sites.

2.3 Focused Root Mapping Survey
A focused survey for below‐ground roots was conducted on June 18, 2018 by Arborist OnSite,
Horticultural Consulting, Inc. This survey utilized Ground‐Penetrating Radar (GPR) to determine the
location and depth of below‐ground roots within separate 16 scans. The methodology and results of
this survey are summarized in this report; for a detailed discussion and explanation of root mapping
results see the attached ISA Certified Arborist Report (Arborist OnSite 2018; Appendix C).

Tree Protection and Preservation Plan
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3

Results and Impacts

3.1 Follow-up Survey Results
A total of 48 trees were assessed during the follow‐up arborist survey. Of these, 25 are located
within the project site, five are street trees along El Camino Real, and 18 are located on a
neighboring property. The tree species include:


22 coast redwood (Sequoia sempervirens),



10 mulberry (Morus sp.),



6 tree of heaven (Ailanthus altissima),



5 London plane (Platanus x acerifolia),



2 deodar cedar (Cedrus deodara),



1 avocado (Persea americana),



1 stonefruit [peach] (Prunus sp.), and



1 podpocarpus (hedge) (Podocarpus sp.)

Generally, the trees in the project site are located within a landscape planter that runs the
perimeter of the existing parking lot. Most of the trees onsite are ornamentals or fruit‐bearing trees.
Two large and prominent deodar cedars are located in a planter near the southern boundary of the
project site. A podocarpus hedge borders the north face of the existing restaurant, and several tree
of heaven individuals are located in a planter along the south face. Neighboring coast redwood trees
overhang the project site along the south, west, and north boundaries.
Four of the coast redwood trees (trees #13, 14, 15, and 16) are located within the project site in the
northwest and southwest corners. The five London plane trees (trees #1, 2, 3, 4, and 5) are City of
Palo Alto street trees located along El Camino Real immediately east of the project site. Coast
redwood trees and street trees are considered Protected by the City of Palo Alto and are subject to
protective measures, outlined in the Section 4 below. Table 2 below provides the updated data
collected for all trees. Figure 3 depicts the locations of the surveyed trees.
The results of the rooting mapping survey are presented in Appendix C.

3.2 Proposed Project Impacts
The proposed project would result in the removal of all trees located in the project site, with
exception of the four protected coast redwood trees (Figure 4). Three London plane trees located
immediately in front and north of the existing restaurant (trees #2, 3, and 4) are proposed for
removal or relocation to an alternate location along the street along the eastern property boundary
or removal entirely to accommodate ingress and egress for the proposed project. One additional
London plane tree is proposed for removal (tree #5). One London plane tree located south of the
project (tree #1) will be retained.

6
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Table 2

Tree Inventory

Tree
#

Species

1

London Plane (Platanus x acerifolia)

Tree Location Tree
Height
(feet)
Street
14

Canopy DBH
Spread (inches)
(feet)
10
3

2

London Plane (Platanus x acerifolia)

Street

35

36

3

London Plane (Platanus x acerifolia)

Street

35

4

London Plane (Platanus x acerifolia)

Street

5

London Plane (Platanus x acerifolia)

Street

6

Coast redwood (Sequoia sempervirens)

7

TPZ (feet;
if
applicable)
2.5

Overall
Health

Protected?

Project
Impact

Fair

Yes

11

Fair

Yes

Removal

32

13.5

Fair

Yes

Removal

35

40

13.5

Good

Yes

Removal

30

25

11

Good

Yes

Removal

Neighboring

45*

30*

26.7*

22.25

Fair

‐

Coast redwood (Sequoia sempervirens)

Neighboring

35*

20*

14.3*

11.92

Fair

‐

8

Coast redwood (Sequoia sempervirens)

Neighboring

40*

30*

17.2*

14.33

Fair

9

Coast redwood (Sequoia sempervirens)

Neighboring

40*

30*

20.2*

16.83

Fair

10

Coast redwood (Sequoia sempervirens)

Neighboring

40*

25*

22.4*

18.67

Fair

11

Deodar cedar (Cedrus deodara)

Project Site

40

38

22.5

Fair

Removal

12

Deodar cedar (Cedrus deodara)

Project Site

36

30

19

Fair

Removal

13

Coast redwood (Sequoia sempervirens)

Project Site

55

20

23.5

19.58

Fair

Yes

14

Coast redwood (Sequoia sempervirens)

Project Site

60

25

24.5

20.42

Fair

Yes

15

Coast redwood (Sequoia sempervirens)

Project Site

55

25

30.5

25.42

Fair

Yes

16

Coast redwood (Sequoia sempervirens)

Project Site

55

28

29.5

24.58

Fair

Yes

17

Coast redwood (Sequoia sempervirens)

Neighboring

45

20

16.5*

13.75

Fair

18

Coast redwood (Sequoia sempervirens)

Neighboring

50

23

17.6*

14.67

Fair

19

Coast redwood (Sequoia sempervirens)

Neighboring

40

15

9.3*

7.75

Fair

20

Coast redwood (Sequoia sempervirens)

Neighboring

45

18

15.5*

12.92

Fair

21

Coast redwood (Sequoia sempervirens)

Neighboring

40*

20*

12.1*

10.08

Fair

22

Coast redwood (Sequoia sempervirens)

Neighboring

40*

20*

9.9*

8.25

Fair

Tree Protection and Preservation Plan
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Tree
#

Species

23

Coast redwood (Sequoia sempervirens)

Tree Location Tree
Height
(feet)
Neighboring
40*

Canopy DBH
Spread (inches)
(feet)
20*
17.1*

TPZ (feet;
if
applicable)
14.25

Overall
Health

Protected?

Project
Impact

Notes

24

Coast redwood (Sequoia sempervirens)

Neighboring

40*

20*

14.1*

11.75

Fair

25

Coast redwood (Sequoia sempervirens)

Neighboring

40*

20*

15.8*

13.17

Fair

26

Coast redwood (Sequoia sempervirens)

Neighboring

40*

20*

18.3*

15.25

Fair

27

Coast redwood (Sequoia sempervirens)

Neighboring

40*

20*

18*

15.00

Fair

28

Coast redwood (Sequoia sempervirens)

Neighboring

40*

20*

17.6*

14.67

Fair

29

Coast redwood (Sequoia sempervirens)

Neighboring

38*

18*

15**

12.50

Fair

30

Mulberry (Morus sp.)

Project Site

22

18

7

Good

Removal

31

Mulberry (Morus sp.)

Project Site

25

35

10

Good

Removal

32

Tree of heaven (Ailanthus altissima)

Project Site

8

3

1.5

Good

Removal

33

Mulberry (Morus sp.)

Project Site

12

8

2.5, 2

Good

Removal

34

Mulberry (Morus sp.)

Project Site

10

6

2.25

Good

Removal

35

Mulberry (Morus sp.)

Project Site

10

6

2.25

Good

Removal

36

Prunus sp.

Project Site

10

10

5

Good

Removal

37

Avocado (Persea americana)

Project Site

14

10

2.5

Fair

Removal

38

Mulberry (Morus sp.)

Project Site

18

30

7.5

Good

Removal

39

Mulberry (Morus sp.)

Project Site

28

33

9

Good

Removal

40

Mulberry (Morus sp.)

Project Site

24

35

7.5

Good

Removal

41

Mulberry (Morus sp.)

Project Site

13

20

7.5

Fair

Removal

42

Mulberry (Morus sp.)

Project Site

15

25

8

Good

Removal

43

Tree of heaven (Ailanthus altissima)

Project Site

30

10

4

Fair

Removal

Small spindly sapling under
deodar cedars

44

Tree of heaven (Ailanthus altissima)

Project Site

12

8

1, 1.5

Fair

Removal

Small spindly sapling along
south face of restaurant

Fair

8
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Tree
#

Species

45

Tree of heaven (Ailanthus altissima)

Tree Location Tree
Height
(feet)
Project Site
12

Canopy DBH
Spread (inches)
(feet)
5
2.5

TPZ (feet;
if
applicable)

Overall
Health

Protected?

Project
Impact

Notes

Removal

Small spindly sapling along
south face of restaurant

Removal

Small spindly sapling along
south face of restaurant

Removal

Small spindly sapling along
south face of restaurant

Removal

Hedge along north face of
existing restaurant

Fair
46

Tree of heaven (Ailanthus altissima)

Project Site

20

15

3, 4, 2,
0.5

47

Tree of heaven (Ailanthus altissima)

Project Site

25

6

3, 3

Fair

Fair
48

Podpocarpus (Podocarpus sp.)

Project Site

8

12

‐‐

Fair

* = from initial arborist report (Kielty Arborist Services, rev March 2018); locations estimated
** = estimated

Tree Protection and Preservation Plan
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Figure 3 - Tree Locations
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Figure 4 - Tree Protection Zones of Trees to be Protected

Tree Protection and Preservation Plan
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Based on the project plans dated June 26, 2018, three of the four protected coast redwood trees
within the project area (trees #13, 14, and 15) and an additional four protected coast redwood trees
on neighboring properties (trees #6, 17, 18, and 23) would be impacted by the proposed project.
These trees have a portion of their Tree Protection Zones (TPZ; defined as a radius of ten times the
trunk diameter at breast height, measured in feet) within the project Shoring/Disturbed Area
Boundary (Figure 5). The percentage of the TPZ impacted ranges between 0.1 percent and 4.30
percent. Table 3 below summarizes these impacts. Project‐related excavation is not expected to
occur within ten feet of the protected coast redwood trees. As such, structural roots of four inches
or greater are not expected to be impacted.
Table 3

Impacts to Tree Protection Zones

Tree #

TPZ Area (ac)

Impact Area within TPZ (ac)

Percentage of TPZ Impacted

23

0.02

0.0003

2.11%

17

0.01

0.0003

1.98%

18

0.02

0.00002

0.10%

6

0.04

0.0003

0.72%

13

0.03

0.0004

1.42%

14

0.03

0.0013

4.3%

15

0.05

0.0010

2.15%

12
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Figure 5 – Impacts to Tree Protection Zones
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4

Tree Protection and Preservation Plan

This TPPP has been prepared in accordance with the guidelines in the TTM and outlines the
measures and conditions for the proposed project to reduce impacts to protected trees to a less
than significant level. This plan also identifies construction guidelines to be followed through all
phases of construction of the project.

4.1 Preconstruction Requirements
The following measures will be incorporated by the project as required in the TTM.
Site Plan ‐ The trunk locations and driplines of all trees proposed to be preserved have been plotted
on the attached site plan. Project improvement plans will display these locations on the plan. For
protected and street trees, the plans will accurately show the trunk diameter, dripline, and tree
protection zones as detailed in the City’s Tree Technical Manual.
Protective Fencing ‐ Fenced enclosures will be erected around trees to be protected (trees # 13, 14,
15, and 16). Fencing will consist of six‐foot tall, metal chain‐link material supported by metal poles
two‐inches in diameter or greater. The poles will be pounded into the ground to a depth of no less
than two feet and spaced no more than ten feet apart. The fencing will be installed at the boundary
of the TPZ.
Tree fencing will be erected before demolition, grading or construction begins and remain in place
until final inspection of the project permit, except for work specifically required in the approved
plans in which case the project arborist or City Arborist (in the case of street trees) will be consulted.
The protective fencing will include a warning sign prominently displayed on each fence. The sign will
be a minimum of 8.5 x 11‐inches and clearly state: “WARNING ‐ Tree Protection Zone ‐ This fence
will not be removed until completion of project construction.”
Verification of Tree Protection ‐ Prior to commencement of construction, the project arborist or
contractor will verify, in writing, that all preconstruction conditions have been met (tree fencing,
erosion control, pruning, etc.) and are in place.
Preconstruction Meeting ‐ The demolition, grading and underground contractors, construction
superintendent and other pertinent personnel will meet with the project arborist at the site prior to
beginning work to review procedures, tree protection measures and to establish haul routes,
staging areas, contacts, watering, etc.
Areas Outside Protective Fencing ‐ Several neighboring protected coast redwood trees have
canopies/driplines that reach over the project boundary into the project site (trees # 6‐10 and 17‐
28). Prior to construction, any areas under protected trees’ driplines that occur outside the
protective fencing area will be mulched with four to six inches of mulch and covered with plywood
to reduce compaction. Mulch installation will leave the trunk clear to avoid excess moisture at the
trunk. Mulch material will be two‐inch unpainted, untreated wood chip or equivalent. The mulch
may be removed to install landscaping.

14
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Tree Removal ‐ Protected trees will not be removed by the project, with exception of four London
plane Street Trees. Removal of any trees that extend into the branches or roots of any trees to be
protected will not be conducted by demolition or construction personnel, grading, or other heavy
equipment. An arborist certified to the standard of the City or tree worker will remove the tree
carefully in a manner that causes no damage above or below ground to trees that remain.
Removal of stumps with roots entangled with those of protected trees to remain will have their
roots severed prior to extracting the stump to avoid disturbing roots of retained trees. For all other
stumps, removal will include grinding of stump and roots to a minimum depth of 24 inches. In
sidewalk or small planter areas to be replanted with a new tree, the entire stump will be removed
and the planting pit dug to a depth of 30 inches. If dug below 30 inches, compact the backfill to
prevent settling. Large surface roots three feet from the outside circumference will be removed,
including the spoils and backfilled with City approved topsoil to grade, and the area tamped to settle
the soil.
Suspended Pavement System for Street Trees – A suspended pavement system will be provided for
street trees. Adequate rootable soil volume areas will be provided public trees. The volume of
rootable soil to be provided per public tree will be based on the size of the tree at maturity as
follows:


400 cubic feet of rootable soil volume will be available per small tree,



800 cubic feet per medium‐sized tree and,



1200 cubic feet per large‐sized tree.

4.2 During Construction Requirements
Compaction ‐ To avoid soil compaction, all vehicles will remain on paved surfaces to the maximum
extent feasible and all parking will occur on paved surfaces. Staging will occur on existing pavement.
If vehicles must be operated in non‐paved areas near trees, mulch and plywood would be installed
as detailed above.
Activities Within Tree Protection Zones ‐ No equipment, building materials, refuse, excavated soils,
or poisonous materials will be stored, cleaned, or deposited within a TPZ. Protected trees will not be
used as wench supports, anchorage, or sign posts. Tree roots within the TPZ will not be cut for utility
trenching, foundation digging, placement of curbs and trenches, and other miscellaneous
excavation without prior approval from the City Arborist.
If trenching, excavation, or boring is necessary within a TPZ, the contractor will notify the
Applicant’s project arborist a minimum of 24 hours in advance of the activity in the TPZ. Once
excavation within the TPZ starts, roots that are encountered will be cut to sound wood and
repaired. Roots two inches and greater will remain injury‐free. Any approved excavation, demolition
or extraction of material will be performed with equipment sitting outside the TPZ. All excavation
within the TPZ will be done by hand digging, hydraulic or pneumatic air excavation technology.
Excavation within the TPZ will not occur during hot, dry weather to the maximum extent feasible.
For excavation or trenching for drainage, utilities, irrigation lines, etc., construction will tunnel under
any roots two inches in diameter and greater. Prior to excavation for foundation/footings/walls,
grading or trenching within the TPZ, roots will first be severed cleanly one foot outside the TPZ and
to the depth of the future excavation. The trench will then be hand dug and roots pruned with a
saw, sawzall, narrow trencher with sharp blades, or other approved root pruning equipment.

Tree Protection and Preservation Plan
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Backhoes, steel‐tread tractors, or any heavy vehicles will not be used within the TPZ without prior
approval by the City Arborist. If allowed, a protective root buffer would be established, consisting of
a base course of tree chips spread over the root area to a minimum six‐inch depth, layered by 3/4‐
inch quarry gravel to stabilize, with 3/4‐inch plywood on top. This buffer within the TPZ would be
maintained throughout the entire construction process.
If injurious activity or interference with roots greater than two‐inches will occur within the TPZ,
plans will specify a design of special foundation, footing, walls, concrete slab or pavement designs
subject to City Arborist approval. Discontinuous foundations such as concrete pier and structural
grade beam will maintain natural grade to minimize root loss and allow the tree to use the existing
soil. Basement excavations will be designed outside the TPZ of all protected and designated trees
and will not be harmful to other mature or neighboring property trees.
Injury Mitigation ‐ A mitigation program has not been prepared for the project as drought stress,
dust accumulation, or soil compaction to protected trees is not expected.
Damage ‐ Any inadvertent damage to protected trees will be reported to the Project Arborist and
City within six hours. Any mechanical or chemical injury, as defined in the TTM, to branches, trunk,
or roots over two inches in diameter will be reported in monthly inspection reports (see below). If
injury to a protect tree occurs, the following mitigation and damage control measures will apply, as
required by the TTM.
1. Root injury: If trenches are cut and tree roots 2 inches or larger are encountered, they must
be cleanly cut back to a sound wood lateral root. The end of the root shall be covered with
either a plastic bag and secured with tape or rubber band, or be coated with latex paint. All
exposed root areas within the TPZ shall be backfilled or covered within one hour. Exposed roots
may be kept from drying out by temporarily covering the roots and draping layered burlap or
carpeting over the upper 3‐feet of trench walls. The materials must be kept wet until backfilled
to reduce evaporation from the trench walls.
2. Bark or trunk wounding: Current bark tracing and treatment methods shall be performed by a
qualified tree care specialist within two days.
3. Scaffold branch or leaf canopy injury: Remove broken or torn branches back to an
appropriate branch capable of resuming terminal growth within five days. If leaves are heat‐
scorched from equipment exhaust pipes, consult the project arborist within 6 hours.
Offsetting Root Impacts – If project excavation impacts roots of protected trees, the impacts will be
documented using photographs and measurements with the consultation of the project arborist. If
roots are impacted, offsetting treatments for root loss will be proposed based on the results of a soil
test and may include adjustments to watering, soil nutrients, soil organic content, or other
recommendations.
Inspections ‐ The Project Arborist will conduct regular inspections of the trees within the project site
at least once during the process of rough grading and monthly thereafter until project construction
is complete, as directed in the TTM. After each inspection, the project arborist will submit a report
to the City during the first week of each calendar month. The report will document the condition of
the trees, the condition of the protective measures onsite. If there are any changes to the plans or
protective measures, the Project Arborist will contact the City immediately.
The Project Arborist will also conduct an inspection on an as‐needed basis if any special activity is
planned and approved within the TPZ, or there are abrupt changes in tree health noted by
construction staff.
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Imported Soil ‐ All imported soils will be tested and the results provided to the City for approval
before import. Import soil shall be amended with compost per City standards in place of other soil
amendments. Street trees require an automatic irrigation/bubbler system and may require tree
grates. Tree well openings on El Camino Real frontage willll be 4’ x 8’’ minimum per ECR Master
Plan, Tree Planting Practices Sec.5.4.2.

4.3

Maintenance

Maintenance of all protected trees within the project site will be conducted in general accordance
with the TTM.
Irrigation ‐ Normal irrigation will be maintained on the site at all times. During the warm season
(April through November), additional irrigation may be applied up to twice per month as
recommended by the project arborist. Adjustments to irrigation regime may made by the project
arborist as needed.

Tree Protection and Preservation Plan
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Limits of Assignment
This assignment is limited to a parking lot, involving the neighboring Redwood trees bordering the proposed
construction on the property. My investigation involves root locating to determine root density in the area
of proposed excavation. Ground penetrating radar can not identify the presence of structural defects in roots
located below ground, such as cracks or girdling roots that can be associated with tree failures. GPR can
evaluate only depth, location and depending on the MHz of the antenna, targeting root size. Because trees
continually change, this evaluation is valid only for the date of this inspection.

Disclaimer
Although studies have shown ground penetrating radar to have a high degree of accuracy1 for below-ground
root identification, these are not photographs but images of predicted root targets or changes in wood
composition as in the case of trunk imaging . Arborist OnSite endeavors to use equipment that generates
useful information to prepare reports that will reflect its best judgment in light of the facts as it knows them.

Assignment
I have been retained by Karly Kaufman who is the Senior Environmental Planner for Rincon Consultants Inc.
A hotel is proposed for construction on this site that involves the excavation for an underground parking
garage. Surrounding the proposed excavation site, on neighboring properties are numerous redwood trees. I
have been requested to use ground penetrating radar to evaluate the root density of these trees at two
different locations within the parking lot. This will be an effort to determine the optimal excavation distance
possibilities for the below-ground garage.

1

Nina Bassuk, “Ground-Penetrating Radar Accurately Locates Tree Roots in Two Soil Media Under Pavement” Arboriculture &
Urban Forestry, International Society of Arboricultural 2011.
Robert Booty Registered Consulting Arborist 487
ISA Qualified Tree Risk Assessor
Copyright 2018 Arborist OnSite Horticultural Consulting, Inc.
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Observations
I visited the site June 18, 2018. I observed the redwood trees on the neighboring property. There are many,
some are very large and others smaller, all are appearing to be in good health.

Identifying the Redwood Trees for our root study
Access to the neighboring redwood trees was not possible. A numbered metal tree tag was attached to the
fence at the location each redwood tree. I only tagged the first row of redwoods closest to the fence for this
report. Behind the tagged trees are many other redwood trees whose roots also have invaded the parking lot
along with the ones identified in this report. This can explain the large amount of structural roots found in
this root study.

Conclusions
Using a 400 MHz antenna I set the antenna to penetrate the soil to a depth of 4 feet. The 400 MHz antenna
targets structural roots beginning at 1 inch in diameter and larger. Due to the configuration of the property
line and the obstacles within it, some measurements were taken from the curb and not the fence to
realistically continue to identify the proposed areas of excavation. These changes/areas are clearly marked
on the scan results. The structural root mapping results identified roots to a depth of 44 inches with the
majority being in the 34-38 inch depth range. Smaller absorbing roots are also present but not identified in
this root study, they would be found in the upper 18 inches of the soil profile. As you are reviewing the
structural root data refer to the site map on page 7 as a visual site reference.

Robert Booty Registered Consulting Arborist 487
ISA Qualified Tree Risk Assessor
Copyright 2018 Arborist OnSite Horticultural Consulting, Inc.
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Methodology
How does it work?
Ground-Penetrating Radar (GPR) is an established technology that has been used worldwide for over 30
years. Radar is an object-detection system that uses electromagnetic waves – specifically radio waves – to
identify the range, altitude, direction, or speed of both moving and fixed objects. When an electromagnetic
wave2 emitted from a small surface transmit antenna / receiver encounters a boundary between objects with
different electromagnetic properties, it will reflect, refract, and or diffract from the boundary in a predictable
manner. Radar waves or signals are reflected especially well by materials of considerable electrical
conductivity. The radar signals that are reflected back towards the antenna are the desirable ones that create
the image and make radar work.
Its uses today seem endless. When you look at the weather report, you are looking at a Doppler weather
radar scan; it will tell you where the heaviest amounts of rain will fall in your area. It works like this, the
radar signal, as it passes through the clouds is reflected back to a transmit receiver antenna that measures the
density of the moisture in them and the speed they are traveling. You can then determine approximately
when it will start raining and how much rain will fall in a given area. Radar is used in aviation, automobiles,
law enforcement and locating objects below ground.

#1

Start scan

Area not
Scanned

Open Cavity

2

Daniels, D.J. 1996, Surface-Penetrating Radar. The Institute of Electrical Engineers, ISBN 0-85296-0.
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Root Mapping
An Introduction to Below-Ground Tree Root Mapping using
Ground – Penetrating Radar (GPR)
Ground-Penetrating Radar used as a method of mapping tree roots has several of the following
advantages over other methods of root locating,
1.
2.
3.
4.

It is capable of scanning the root systems of multiple trees under field conditions in a short time.
It is completely non-invasive and does not disturb the soils or damage the trees being examined, and
causes no harm to the environment.
Being non-invasive, it allows repeated measurements that reveal long-term root system
development.
It allows observation of root distribution beneath hard surfaces (concrete, asphalt, and bricks) roads
and buildings.
Its accuracy is sufficient to resolve structural roots with diameters from less than 1 cm (0.4 in.) to 3
cm (1.2 in.) or more. It can characterize roots at both the individual tree and stand levels, facilitating
correlations with tree and stand level measurements of physiological processes in complex
ecological studies.

This is how the radar looks at the existing roots, as the antenna is moved along the ground every
2/10ths of an inch a radar signal is released into the soil at a predetermined depth.
As this signal encounters a root it is reflected off its moisture and back to a receiver inside the
antenna. This returned signal is displayed as an x in the final report indicating the presence of a root,
the colored x indicates the depth of the root.
Secondly one can observe all roots within a given soil profile depth, on the following pages you will
notice 3 color coded soil profiles depicted. When looking at the virtual trench view of maps keep in
mind that each x marks the presence of a root. These roots are connected to the tree or root flare as
they grow into the soil and then grow out ward in all directions, some have indicated roots that have
no obstructions can travel laterally twice the height of the tree; this is what gives the tree stability.
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The use of green markers
During the scan markers are placed on the field computer by the technician. These markers are used to
identify points of interest along the scan line such as in this case, passing of object landmarks such as a
numbered redwood tree. These manually placed markers show up in the final root analysis and can then be
used to compare roots found below ground in relation to the physical tree in this case located above ground.

Green dotted lines are markers physically
placed on the field computer by the
technician during the scanning.

Virtual Trench View
A way of viewing the root data is as a virtual trench. The following panels represent each of the
sixteen individual radar line scans from the site as if they were the walls of a trench. Think of this as
if you were excavating a deep trench with a back-hoe. As you dig, tree roots will be encountered at
various levels or depths in the soil profile, after you have completed your trench you then are able to
walk down and stand in the bottom.
Looking up at the earthen wall you are able to see the severed tree roots from your trenching
protruding from the soil at the various depths of your trench. As you look at the following individual
16 virtual trench scans each x on the wall represents a severed root. Each colored x represents a
different depth where the root is located.
One advantage of the trench view is that one can look at individual roots within their 3 represented
depth zones and see the actual depth of each individual root.
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Site Map
Not to scale
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #1 Ten feet from the property line.

Root Depth in inches

Passing redwood
#153

Passing redwood
#154

Passing redwood Passing redwood
#155
#156

Passing redwood
#157

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #2 Twenty feet from the property line.

Root Depth in inches

Passing redwood
#153

Passing redwood Passing redwood Passing redwood
#154
#155
#156

Passing redwood
#157

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #3 Ten feet from the parking lot curb.

Root Depth in inches

Passing redwood
#158

Passing redwood
#159

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #4 Twenty feet from parking the lot curb.

Root Depth in inches

Passing redwood
#158

Passing redwood
#159

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #5 Over Concrete Pad Ten feet from the Shed.

Root Depth in inches

Passing redwood
#160

Concrete thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #6 Over Concrete Pad Twenty feet from the Shed.

Root Depth in inches

Passing redwood
#160

Concrete thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #7 Twenty feet from the Shed.

Root Depth in inches

Passing redwood
#161

Passing redwood Passing mulberry
#162
Tree #177

Passing redwood
#163

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #8 Ten feet from the Shed.

Root Depth in inches

Passing redwood
#161

Passing redwood
#162

Passing mulberry
Tree #177

Passing redwood
#163

Asphalt thickness

Robert Booty Registered Consulting Arborist 487
ISA Qualified Tree Risk Assessor
Copyright 2018 Arborist OnSite Horticultural Consulting, Inc.

15

Packet Pg. 145
All Rights Reserved

June 25, 2018

Structural Root Study

4256 El Camino Real Palo Alto, Ca.

3.f

Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #9 Ten feet from the property line.

Root Depth in inches

Passing redwood Passing mulberry Passing redwood
#162
Tree #177
#163

Passing redwood
#164

Passing redwood
#165

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #10 Twenty feet from the property line.

Root Depth in inches

Passing redwood Passing mulberry
#162
Tree #177

Passing redwood
#163

Passing redwood
#164

Passing redwood
#165

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #11 Ten feet from the property line.

Root Depth in inches

Passing redwood
#166

Passing redwood Passing redwood
#167
#168

Passing mulberry
Tree #169

Passing redwood
#170

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #12 Twenty feet from the property line.

Root Depth in inches

Passing redwood Passing redwood Passing redwood Passing mulberry
#166
#167
#168
Tree #169

Passing redwood
#170

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #13 Ten feet from the parking lot curb.

Passing redwood Passing mulberry
#168
Tree #169

Passing redwood
#170

Asphalt thickness
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Root Depth in inches

Passing redwood Passing redwood
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#172

Passing redwood
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #14 Ten feet from the parking lot curb.
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Passing redwood
#172

Passing redwood
#171

Passing redwood
#170

Passing mulberry
Tree #169

Passing redwood
#173

Passing redwood
#168

Root Depth in inches

Passing redwood
#174

Passing mulberry
Tree #169

Passing redwood
#174

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #15 Ten feet from the property line.

Root Depth in inches

Passing redwood
#173

Passing redwood
#174

Passing mulberry Passing redwood
Tree #179
#175

Passing redwood
#176

Asphalt thickness
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Caterina Hotel 4256 El Camino Real Palo Alto, Ca. June 18, 2018
Root Scan #16 Twenty feet from the property line.

Passing redwood
#173
Root Depth in inches

Passing redwood
#174

Passing mulberry Passing redwood
Tree #179
#175

Passing redwood
#176

Asphalt thickness
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Scan #3

Scan #7
Scan #6
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Scan #13

Scan #14

Scan #12
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Scan #15

Scan #16
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Arborist Disclosure / Performance of Services
1. Disclosure. Arborists are tree specialists who use their education, knowledge, training and experience
to examine trees, recommend measures to enhance the beauty and health of the trees and attempt to
reduce the risk of living near trees. Arborists cannot detect every condition that could possibly lead to
the structural failure of a tree.
Since trees are living organisms, conditions are often hidden within the tree and below ground. Arborists
cannot guarantee that a tree will be healthy or safe under all circumstances, or for a specific period of
time. Likewise, remedial treatments cannot be guaranteed. Trees can be managed but they cannot be
controlled. To live near trees is to accept some degree of risk and the only way to eliminate all risk
associated with trees is to eliminate all trees.
2. Indemnification from current and future tree failures. Although radar imaging has no known harmful
physical affects on trees the client agrees to indemnify, defend and hold Arborist OnSite Inc. and
TreeRadar inc. harmless from and against any and all claims, liabilities, suite, demands, losses, costs and
expenses, including, but not limited to, reasonable attorneys’ fees and all legal expenses and fees
incurred through appeal, and all interest thereon, accruing or resulting to any and all persons, firms or
any other legal entities on account of any damages or losses to property or persons, including injuries or
death, or economic losses, arising out of the Services and/or this Agreement, except to the extent that
said damages or losses are caused by Consultant’s gross negligence or willful misconduct. This
indemnity, shall survive any expiration or termination of this Agreement with regard to any claims
arising during, or related to, facts or circumstances that occurred during the term of this Agreement or
any extension thereof.
No warranty, representation or guarantee, express or implied, is intended by this agreement. Consultant
is not responsible for the completion or quality of work that is dependant upon or performed by Client or
third parties not under the direct control of Consultant or for their acts or omissions or for any damages
resulting there from.
3. TreeRadar™ / Arborist OnSite® Disclaimer
1. Use at Customer’s Risk. TreeRadar™ and Arborist OnSite® endeavors to use equipment that
generates useful information and, when provided, to prepare reports that will reflect its best judgment in
light of the facts as it knows them, TreeRadar™ or Arborist OnSite® does not guarantee the outcome of
its efforts or the structural integrity of any tree. Any report prepared by Arborist OnSite® or equipment
and data analysis services provided by TreeRadar™ is used strictly at your sole risk
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2. Disclaimer of Warranties. You expressly understand and agree that:
(a) Your use of TreeRadar™ equipment or Arborist OnSite’s® use of ground penetrating radar
technology services, are at your own risk. Such services are provided on an “as is and “as available”
basis. TreeRadar™ and Arborist OnSite® expressly disclaims all warranties of any kind, expressed or
implied, including but not limited to implied warranties of merchantability, fitness for a particular
purpose and non-infringement. TreeRadar™ and Arborist OnSite® make no warranty that the
equipment will be error-free or the data results obtained from the use of this equipment will be reliable.
Neither TreeRadar™ or Arborist OnSite® shall not be liable for any direct, indirect, incidental, special,
consequential or exemplary damages, including but not limited to damages for goodwill, injury to body
or property, death or other losses even if TreeRadar™ or Arborist OnSite® has been advised of the
possibility of such damages resulting from the use or reliance TreeRadar™ equipment or Arborist
OnSite’s® use of ground penetrating radar technology.
4 General Conditions. Client acknowledges that it has read and agrees to the General Conditions
contained in this document which are incorporated herein and made a part of this Agreement and report
and shall apply to all services performed by Consultant. If this document is attached to another form of
agreement whose terms and conditions conflict with this Agreement the General Conditions contained in
this document shall prevail.

Assumptions and Limiting Conditions
1. Any legal description provided to the consultant is assumed to be correct. No responsibility is
assumed for matters legal in character nor is any opinion rendered as to the quality of any title.
2. The consultant can neither guarantee nor be responsible for accuracy of information provided by
others, information not provided or disclosed.
3. The consultant shall not be required to give testimony or to attend court by reason of this
consultation/reports unless subsequent written arrangements are made, including payment of an
additional fee for services.
4. Loss or removal of any part of this report invalidates the entire report/evaluation.
5. Possession of this report or a copy thereof does not imply right of publication or use for any
purpose by any other than the persons(s) to whom it is addressed without written consent of this
consultant.
6. This report represents the opinion of consultant, and the consultant’s fee is in no way contingent
upon the reporting upon any pre-determined findings.
7. Sketches, diagrams, graphs, photos, ect., in this report, being intended as visual aids, are not
necessarily to scale and should not be construed as engineering reports or surveys.
8. This report has been made in conformity with acceptable evaluation/diagnostic reporting
techniques and procedures, as recommended by the International Society of Arboriculture.
9. No tree described in this report was climbed, unless otherwise stated. Arborist OnSite® cannot
assume responsibility for any defects which could only have been discovered by climbing. A full
root collar or root crown inspection, consisting of excavating the soil around the tree to uncover
hidden defects or disease involving the root collar and major buttress roots, was not performed,
unless otherwise stated. Arborist OnSite® cannot accept responsibility for any root defects which
could only have been discovered by such an inspection.
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Certification of Performance

I, Robert Booty, certify:
 That I have personally inspected the tree(s) and/or the property referred to in this report, and
have stated my findings accurately. The extent of the evaluation and or appraisal is stated in the attached
report and the terms and conditions;
 That I have no current interest in the vegetation or the property that is the subject of this report,
and I have no personal interest or bias with respect to the parties involved;
 That the analysis, opinions and conclusions stated herein are my own, and are based on current
scientific procedures and facts;
 That my compensation is not contingent upon the reporting of a predetermined conclusion that
favors the cause of the client or any other party, nor upon the results of the assessment, the attainment of
stipulated results, or the occurrence of any subsequent events;
 That my analysis, opinions, and conclusions were developed and this report has been prepared
according to commonly accepted arboricultural practices;
 That no one provided significant professional assistance to the consultant, except as indicated
within the report.
I further certify that I am a Registered Member of the American Society of Consulting Arborists, and I
am an International Society of Arboriculture Certified Arborist. I have been involved in the practice of
arboriculture and the care and study of trees for over 49 years.

Signed:________________________

Date: June 25, 2018
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Gutierrez, Samuel
From:
Sent:
To:
Cc:
Subject:
Attachments:

Sharlene Carlson <carlsonsharlene@gmail.com>
Wednesday, May 30, 2018 5:05 PM
Gutierrez, Samuel
Anne Mason; Julie Baskind; Gerhardt, Jodie
Re: 4256 El Camino Real Formal Submittal City Staff Comments
Submission to PA ARB 120617 - FINAL.pdf

Hello Sam,

Thank you for keeping Palo Alto Redwoods updated on the application for the 4256 El Camino Real project ‐ we really
appreciate your efforts. We have reviewed the project plans and the City’s comments on the plans. At this time, we do
not have extensive additional comments on the project. The concerns we presented in our comments to the
Architectural Review Board dated December 4, 2017 on the project remain. These comments are attached for your
convenience.

We are especially concerned about impacts to the Redwood trees on our property and adverse project impacts on
traffic, safety, and noise. We appreciate the City’s diligence in requesting additional information to support analysis of
these impact areas. We will provide more detailed comments on the CEQA environmental analysis of the project when
it is available. In addition, we are also concerned about impacts related to privacy. As shown in plan sheet A‐4.2 of the
applicant’s submittal showing the eastern elevation, the project design includes large windows that will look directly
onto existing residences to the southeast. It is our hope that the City will consider the issue of homeowner privacy in
your review of the project application.

Please continue to update us as this project progresses, including providing feedback from city departments and any
documents submitted by the developer. It would be great to find a way that we can electronically access the large plans
but also appreciate receiving several paper copies as changes are submitted.

Best regards,

Sharlene

On Tue, May 15, 2018 at 4:51 PM, Sharlene Carlson <carlsonsharlene@gmail.com> wrote:
Hi Sam,
Thank you for reaching out. We are still digesting the city input and the overall plans but will provide input as soon as
possible.
1
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It would really be helpful to get electronic copies of the full plans. Is that possible by zipping the file or possibly setting
up an outside source like drop box to receive them? That would be extremely helpful in sharing with our homeowners.
Thanks,
Sharlene
On Mon, May 14, 2018 at 4:51 PM, Gutierrez, Samuel <Samuel.Gutierrez@cityofpaloalto.org> wrote:
Hello Sharlene,

I am checking in to see if there are anything I can assist you with in regards to the comments or the submittal in
general.

Regards,

Samuel J. Gutierrez | MUP | Associate Planner | P&CE Department
250 Hamilton Ave. 5th Floor, Palo Alto CA 94301
Phone: (650) 329 ‐ 2225

Please think of the environment before printing this email – Thank you!
Online Parcel Report | Palo Alto Municipal Code
Planning Forms & Handouts | Planning Applications Mapped
Permit Tracking – Public Access

From: Sharlene Carlson [mailto:carlsonsharlene@gmail.com]
Sent: Thursday, May 03, 2018 7:34 PM
To: Gutierrez, Samuel
Subject: Re: 4256 El Camino Real Formal Submittal City Staff Comments
2
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PAR CONCERNS REMAIN

Palo Alto
Redwoods

*
*
*
*
*

Density
Height
Tree Health
Light Reduction
Air Flow

*
*
*
*
*

Traffic Safety
Parking
Hotel Saturation
Environmental Impact
Health and Safety

December 4, 2017

City of Palo Alto Architectural Review Board
250 Hamilton Avenue
Palo Alto, CA 94301
RE: 4256 El Camino Real - Preliminary Architectural Review - 17PLN-00233
PAR Comments for Second Study Session, December 22, 2017
Dear Members of the Architectural Review Board,
Palo Alto Redwoods Homeowners Association (PAR) is submitting the following comments for your review for
the second study session scheduled December 22, 2017 regarding the proposed development of the Su Hong
Restaurant property by HXH, LLC. In PAR's written submission dated August 3, 2017 for the initial study
session we raised a number of concerns. In addition we provided public comments at the August 17, 2017
hearing about these issues. Following the meeting, PAR provided a list of remaining concerns to the developer
and had an in-person meeting to go over the developer's revised project design . Although the developer
attempted to address some concerns raised by PAR and by the ARB, the measures incorporated into the revised
project plan are inadequate.
Our remaining concerns include, but are not limited to the following:
 Impacts to Redwood trees;
 Adverse project impacts on traffic, safety, noise, air quality, etc. minimized and mitigated;
 Construction process managed to mitigate noise and construction impact;
 Bulk of buildings do not cast shadow upon PAR homes or pool area;
 Minimized massing respects privacy of PAR homes, reduces number and size of rear windows;
 Consistency with all provisions of zoning code, specifically height;
 Consistency with Comprehensive Plan;
 Assurance that noise from HVAC and outdoor spaces cannot be heard from PAR homes;
 Adequate drainage to avoid runoff or flooding of PAR;
 Consideration of converting project to mixed-use or housing.
Given that we have already submitted comments in our previous letter, we will not reiterate each of our
concerns here. Instead we will detail some of our most significant concerns at this time. Any issues not
addressed here remain concerns and our decision not to highlight them at this time does not indicate acceptance
of changes to date. Thank you for carefully considering our request that the proposed development be
significantly scaled back and include neighborhood benefits.
c/o PML Management – 655 Mariners Island Blvd., Suite 301 – San Mateo, CA 94404 – (650) 349-9113
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Tree Health
Redwood trees are one of the oldest living species on the planet. The residents of PAR consider ourselves
caretakers of these valuable assets, which contribute greatly to our quality of life. We are proud to be residents
of the City of Palo Alto, where its moniker is El Palo Alto in honor of Redwood trees.
PAR has well over 117 trees, mostly Redwoods, with a number of them eligible for heritage Northern California
Redwoods status. PAR has utilized the services of Henry Ardalan of City Arborist for almost 20 years to
maintain tree health. Given the proposed 50-foot high building proposed next door, we are concerned for the
health and care of the 28 Redwood trees in the Area B grove and the 4 Redwood trees in our entry area near the
property line that will be directly impacted.
PAR met with the developer's arborist, Kielty Arborist Services, to allow access to our property to measure tree
diameter and distance from the common fence area. In his report, our trees were identified to be in fair or poor
condition, although we have been diligent in taking care of them throughout all water conditions.
PAR then retained the services of a independent arborist, Moki Smith of Smith Tree Specialists, to provide us
with an assessment of the condition of our trees, with the view of determining the potential impact of
construction on the Redwood trees. Mr. Smith's initial report has identified our trees as being in good condition,
showing evidence of consistent and appropriate care, including irrigation. This is the opposite of the assessment
by the developer's arborist. (see Arborist Smith's attached report)

PAR trees located in Area B Grove
In order to acquire a deeper assessment of our trees condition, we expect the city to perform the following tests
to assist with analysis of potential project impacts on PAR trees:
 soil tests to determine mechanical and chemical profile of the soil;
 water analysis to determine composition of irrigation water; and
 live tissue testing to determine nutrient status of the trees.
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PAR has three main areas of concern related to potential impacts on trees:
1. Above ground
 Trees provide privacy screening, air quality, and quality of life for the homeowners and benefits to the
overall aesthetics to the community. We are concerned that the amount of sunlight and wind, which is
vital for healthy trees, will be severely compromised with a 50-foot high building.
 We consider the so-called shade study, as presented, to be inadequate, and request that the city perform
an independent shade study showing all of the potentially impacted areas, including residential areas,
pool/clubhouse area, and entry area that will be next to the massive 50 foot structure.
 Loss of sunlight would ultimately result in loss of lower limb structure in Redwoods, compromising the
privacy screen, with tree growth limited to the very top, if at all. Homeowners would only have tree
trunks outside their windows. The loss of light would leave PAR buildings susceptible to dry rot
resulting in significant costs of repair over time.
2. Below ground
 The impact of grading and excavating for a multilevel building so close to the drip line, and encroaching
on the root base and anchorage of the trees, will severely impact the root system of the trees. Redwood
trees have shallow lateral roots and are co-dependent on each other, as their roots are all intertwined.
 Trenching and foundation footings must be carefully considered to avoid uprooting and long-term tree
damage. When the root structure is damaged in any significant way, not only does that tree begin to
decline over time, but it also affects the other trees it is connected to.
3. Impact to trees and mitigation
 Impacts to the trees and the mitigation for those impacts cannot be fully identified until there is a final
plan for development, including an engineer’s grading plans. Only once those exist can an arborist give
an accurate assessment of what mitigation is necessary.
 We are not opposed to welcoming a new neighbor, but we ask for the design to be reconsidered to
address our concerns for our Redwood trees and the value they bring to the community as a whole.

With a 50 foot hotel as high as trees, sky views will be blocked and sunlight and airflow reduced.
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Parking and Traffic Safety
The proposed hotel creates several unacceptable traffic and safety problems for our stretch of El Camino and
raises more questions than it answers. Each of these safety concerns is described briefly below.


The proposed porte cochere design will result in backed up traffic onto El Camino. What happens
when multiple residents are bringing their vehicles out of the garage, the carport is full of rideshare
drivers and passengers unloading, and cars are trying to enter the car port from El Camino? What
happens when UPS and FedEx show up at the same time? Where is the garbage truck supposed to park
when another delivery truck is already in the commercial loading area? Traffic will back up onto El
Camino, blocking at least one of the three lanes. This will worsen traffic especially during peak hours.
The proposed entrance is also immediately after the exit to PAR. Vehicles exiting PAR will encounter
queued hotel traffic that is problematic and unsafe.



The proposed location provides insufficient distance for exiting cars to make the turn light.
Drivers who want to head north on El Camino after exiting the hotel will attempt to make it to the left
turn light. There is not enough distance for drivers attempting to cut over to the left turn light at Dinah's
Court, but they are going to attempt it anyway. This creates a safety hazard for passing cars. We already
see this with cars exiting Su Hong, and it will be far worse with hotel traffic.



Experimental puzzle parking technology is unproven. Puzzle parking requires excavating much
deeper than for regular parking, which poses risks to PAR infrastructure. The more moving parts
something has, the more likely it is to fail. If there's a malfunction retrieving one car, it renders the
remaining cars inaccessible. What happens when there's a mechanical malfunction when multiple
owners are retrieving their cars? How does this affect traffic in the car port? Will tiered puzzle parking
work and be a desirable option over time?



Illegal and dangerous parking will occur in front of the hotel, despite no parking zones. There is
currently no proposed location for tour buses to park to unload passengers. As we see frequently at the
Hilton Garden Inn, tour buses and Uber drivers WILL park illegally in front of the hotel despite signage
and red curbs, and despite a similarly designed (and larger) car port there. This blocks visibility for
drivers exiting the hotel as well as drivers passing the hotel. Since the hotel does not have responsibility
for enforcing traffic laws, it has no reason to enforce the no parking zone. This is also a low priority for
law enforcement. We only need to look at Edgewood Plaza, where this is an ongoing problem despite an
established commercial delivery area. It would be naive to pretend that this won't occur at this site as
well. This impact should be evaluated during the environmental review process.

These and other negative impacts related to parking, traffic, and congestion this proposal will exacerbate the
unsafe traffic conditions that already exist on El Camino.

Hotel Saturation / Density in the Neighborhood
Our neighborhood was declared a “hotel corridor” in city plans some time ago, but it has been allowed to
become “all string and no pearls”, as the PA Weekly put it, in part because hotel tax revenues will increase city
coffers. The hotel burden should be more equitably shared throughout the city, particularly given traffic
implications. Our neighborhood needs to be one that neighbors can easily navigate while enjoying amenities,
but instead it is increasingly being defined by massive hotel facades. Our concerns include:


PAR is a diverse multi-family residential neighborhood of 275 people enjoying outdoor walkways
shaded by more than 100 trees, mostly Redwoods, and a number of oases of green spaces. We also have
easy access to public transportation, good schools, work places, and community services. We are
exactly the kind of housing that the new Comprehensive Plan wants to see more of, and that Palo Alto
should protect.
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In 2008 an Economic Resource Associates report commissioned by the City said there were 1,865 hotel
rooms in all of Palo Alto. Now, within walking distance of PAR, there are 19 hotels with 1,595 rooms
on El Camino alone. One of these has already submitted plans to nearly triple from 36 to 97 rooms.
That’s over 1600 rooms in a stretch of less than 2.5 miles, just in the blocks of El Camino Real between
3200 and 4500. If we expand out to within five miles, including the massive Marriotts planned for San
Antonio, there will be thousands of rooms.



This particular dense hotel project, 80+ rooms with three time-share units, and a long stretch of 50’ high
walls, is unsuitable in the neighborhood.



The bulk of the project as proposed remains out of scale with the adjacent neighborhood and would
significantly affect daylight for many of our units (including all 12 BMR units facing the Area B grove).



Despite some glass and landscaping, the building design takes the “defensive walled approach” and at
five stories high for the full facade on El Camino, is another in a series of massive and unwelcoming
buildings being built in South Palo Alto.



We recognize that the property at 4256 El Camino is zoned for commercial services use. We have lived
peaceably with both Denny’s and Su Hong as next-door neighbors over decades. We would welcome a
well-designed commercial enterprise or mixed use housing that serves the community, that is respectful
of its neighbors both in its design and its uses, and that adds to the liveliness and spirit of the
neighborhood rather than detracts from it. This project as proposed does none of these things, and
offers nothing of benefit for those of us who live in South Palo Alto. The project’s design fails to
provide harmonious transitions in scale, mass and character to adjacent land uses, fails to enhance
conditions in adjacent neighborhood, and fails to include pedestrian-centric amenities.

Environmental Impact
We have environmental concerns that we previously raised but the developer has not adequately addressed,
including:


Health impacts from air, sound and noise pollution, both during and after construction;



Smoke impact - PAR is a non-smoking environment, and the proposed development must designate
specific areas that will not impact PAR, or designate the entire project non-smoking;



Loss of light - developer's shade study included in packet does not adequately address loss of light; an
independent light study should be a requirement;



Safety risks for children riding to school at peak commute times on bikes need to be addressed;



Safety hazards as a result of illegal and dangerous double parking, including vision impairment and
blocked right lane on El Camino need to be addressed;



Loss of privacy - the revised proposal diminishes the privacy of all windows facing the development.
Guests in 27 hotel units will look out directly into the living rooms, bedrooms, and balconies of 18 of
our homes; this is unacceptable;

These are potentially significant impacts that should be thoroughly evaluated through the environmental review
process. We hope the ARB will give serious consideration as to how this project will impact our residents and
the neighborhood.
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Required Findings
Finally, the ARB cannot make the necessary findings to grant the requested approvals. In order for the ARB to
make a future recommendation of approval, the project must comply with the Findings for Architectural Review
as required in Chapter 18.76.020 of the Palo Alto Municipal Code
As discussed in detail throughout this letter and the PAR letter dated August 3, 2017, the revised plan does NOT
provide harmonious transitions in scale, mass and character to adjacent land uses, and it does NOT enhance
living conditions in adjacent residential areas. Therefore, the project is inconsistent with required ARB Finding
#2. Until the project is redesigned to reduce the scale and mass of the buildings and to integrate with the
existing neighborhood, the required findings cannot be made.

Summary
PAR is a hidden gem that is similar to the kinds of residential neighborhoods called for in the revised
Comprehensive Plan. The ARB should take definitive steps to protect our unique oasis as a model to be
replicated, not one to be overshadowed and made unsafe for residents and drivers. Unresolved and undesirable
issues remain - many which the ARB previously raised with the developer.
We will appreciate the ARB’s support of our efforts to scale back this development proposal. As mentioned in
August, we invite the Board to visit our complex anytime to understand our perspective and passion for our
homes.
Sincerely,

Board of Directors, Palo Alto Redwoods Homeowners Association
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Attachment G

Project Plans
Hardcopies of project plans are provided to ARB Members. These plans are available to the
public online and by visiting the Planning and Community Environmental Department on the 5 th
floor of City Hall at 250 Hamilton Avenue.

Directions to review Project plans online:
1. Go to: bit.ly/PApendingprojects
2. Scroll to find “4256 El Camino Real” and click the address link
3. On this project specific webpage you will find a link to the project plans and
other important information

Direct Link to Project Webpage:
http://www.cityofpaloalto.org/news/displaynews.asp?NewsID=4124&TargetID=319
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