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Architectural Review Board
Staff Report (ID # 9797)

Report Type:

Subcommittee Items

Meeting Date: 11/15/2018

Summary Title:

3945 El Camino Real: Subcommittee Review of Revisions

Title:

3945 El Camino Real [16PLN-00374]: Second Subcommittee
Review of a Previously Approved Project That was Conditioned
to Return With Project Changes Related to 1) Designated
Guest Parking Spaces, 2) Details for Several Material Choices,
3) Location and Design of at Least two Benches, and 4)
Alternative Colors/Stains for the Siding.
Environmental
Assessment: Exempt from the provisions of the California
Environmental Quality Act (CEQA) in Accordance with Section
15301 (Existing Facilities). Zoning Districts: CS/RM-30. For
More Information Contact Project Planner Graham Owen at
graham.owen@cityofpaloalto.org

From:

Jonathan Lait

Recommendation
Staff recommends the Architectural Review Board (ARB) take the following action(s):
1. Discuss and provide direction or approve project revisions.

Background
On June 26, 2018, the Director of Planning and Community Environment approved the subject
project. At the Board’s recommendation, a condition was imposed that required certain project
elements return to the ARB subcommittee. The project was reviewed by the ARB
Subcommittee on October 4, 2018, at which time, the Subcommittee requested additional
information.
Architecture Review Condition:
a. Revised plans to include the proposed designated guest registration space layout option “C”
in the project plans.
City of Palo Alto
Planning & Community Environment
250 Hamilton Avenue
Palo Alto, CA 94301
(650) 329-2442
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Determination:


The Subcommittee determined the guest spaces were sufficient as shown on Sheet A02.00
at the October 4th meeting.

Architecture Review Condition:
b. Detail of the proposed material choices for the Trespa siding (i.e. dimensions, spacing, color,
etc.), stone veneer wall edge detail, roof soffit material choice(s) detail, roof eave detail (along
El Camino Real), detail of the trash enclosure eave, detail of entry corner post at the streetfacing entry (i.e. material transition) and design.
Applicant’s Response:


The Subcommittee requested additional details. Specifically, a detail that shows the metal
trim at the corner of the tespa material, details that show the thickness of the stone wall
and how the aluminium trim edge would be applied, details of the roof thickness and
further soffit details.

Architecture Review Condition:
c. Location and design of additional (minimum two) bench seating to be located adjacent to
public right-of-way.
Determination:


The Subcommittee determined the proposed benches were sufficient provided the bench
closest to the sidewalk has back support.

Architecture Review Condition:
d. Alternative color shades or stain for PT2 and WD2 to better match the proposed Ipe or
Trespa siding.
Applicant’s Response:


In response to the Subcommittee’s request for additional colors choices, the applicant will
bring a color and materials board to the meeting.

A video recording of the Board’s June 26, 2018 hearing on this project is available online:
http://midpenmedia.org/architectural-review-board-74-2-3-2-2-2-2/. The Board is encouraged
to provide direction to staff and the applicant as to whether the proposed changes are
sufficient or requires further refinement.
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Report Author & ARB1 Liaison
Jodie Gerhardt, AICP, Planning Manager
(650) 329-2575
jodie.gerhardt@cityofpaloalto.org
Attachments:
 Attachment A: Location Map (JPG)
 Attachment B: Approval Letter with Conditions
 Attachment C: June 7, 2018 ARB Minutes Excerpt
 Attachment D: Applicant Description of Revisions
 Attachment E: Project Plans (DOCX)

1

(PDF)
(DOCX)
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Emails may be sent directly to the ARB using the following address: arb@cityofpaloalto.org
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June 12, 2018
Shawn Alexander
Axis GFA
1000 Brannan Street, Suite 404
San Francisco, CA 94103
Subject:

3945 El Camino Real (16PLN-00374) – Major Architectural Review

Hello:
On June 7, 2018, the Architectural Review Board recommended approval of the application referenced
above and as described below. The Director of Planning and Community Environment (Director)
approved the project on June 12, 2018. The approval will become effective 14 days from the postmark
date of this letter, unless an appeal is filed in accordance with Title 18 of the Palo Alto Municipal Code.
The approval was based on the findings in Attachment A, and is subject to the conditions of approval in
Attachment B for the project. The project is described as follows:
3945 El Camino Real [16PLN-00374]: Request by Shawn Alexander, on behalf of Rajen Shah, for Major
Architectural Review of a comprehensive exterior remodel of an existing hotel, located in the Service
Commercial (CS) and Medium Density Multiple-Family Residence zoning district (RM-30). Exempt from
the provisions of the California Environmental Quality Act (CEQA) per CEQA Section 15301. Zone
Districts: CS/RM-30.
Unless an appeal is filed, this project approval shall be effective for two years from June 26, 2018, within
which time construction of the project shall have commenced. Application for extension of this
entitlement may be made prior to the expiration date. The time period for a project may be extended
once for an additional year by the Director of Planning. In the event the building permit is not issued for
the project within the time limits specified above, the Architectural Review approval shall expire and be
of no further force or effect.
Should you have any questions regarding this ARB action, please do not hesitate to contact the Project
Planner, Phillip Brennan, by email at phillip.brennan@cityofpaloalto.org or by phone at (650) 329-2493.
Sincerely,
Amy French
Chief Planning Official
Attachments: A: Findings for Architectural Review Approval
B: Conditions of Approval
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ATTACHMENT A
ARB FINDINGS FOR APPROVAL
3945 El Camino Real
16PLN-00374
The design and architecture of the proposed improvements, as conditioned, complies with the Findings
for Architectural Review as required in Chapter 18.76 of the PAMC.
Finding #1: The design is consistent with applicable provisions of the Palo Alto Comprehensive Plan,
Zoning Code, coordinated area plans (including compatibility requirements), and any relevant design
guides.
The project is consistent with Finding #1 because:
In conformance with the following Comp Plan Goals and Policies, the project will include high quality
design compatible with surrounding development.

Comp Plan Goals and Policies

How project adheres or does not adhere to
Comprehensive Plan

The Comprehensive Plan land use designation for
the site is Multiple Family and Service Commercial.

The project continues the Service Commercial
land use.

Land Use and Community Design Element
Goal L-1: A compact and resilient city providing
residents
and
visitors
with
attractive
neighborhoods, work places, shopping districts,
public facilities and open spaces.
Policy L-1.11: Hold new development to the
highest development standards in order to
maintain Palo Alto’s livability and achieve the
highest quality development with the least
impacts.
Goal L-2: An enhanced sense of “community” with
development designed to foster public life, meet
citywide needs and embrace the principles of
sustainability.
Policy L-2.2: Enhance connections between
commercial and mixed use centers and the
surrounding residential neighborhoods by
promoting walkable and bikeable connections and

The proposed remodel of the existing hotel either
adheres to or increases compliance with the
applicable design guidelines, development
standards, and performance and context-based
criteria established for development in the CS
zoning district.

The project scope includes widening a section of
sidewalk along the subject site’s frontage bordering
El Camino Real to 12 feet, which enhances the
pedestrian environment and encourages active
transportation options along this service
commercial corridor.

16PLN-00374
Page 1 of 9
Packet Pg. 206

5.b

a diverse range of retail and services that caters to
the daily needs of residents.
Policy L-2.11: Encourage new development and
redevelopment to incorporate greenery and
natural features such as green rooftops, pocket
parks, plazas and rain gardens.
Goal L-6: Well-designed buildings that create
coherent development patterns and enhance city
streets and public spaces.
Policy L-6.6: Design buildings to compliment
streets and public spaces; to promote personal
safety, public health and well-being; and to
enhance a sense of community safety.

The project increases the amount of landscaping on
the site providing new greenery along the frontage
and interior landscaping to include six new trees
located in existing planter and parking islands.
The proposed remodel replaces the existing roofline
with a shed style roof that has its highest point
away from the street, providing a more pedestrianscaled frontage along El Camino Real. Additionally,
the front-entry opens facing the sidewalk and is
notched back to provide additional visual clearance
for pedestrians and guests exiting the site’s parking
lot.

Transportation Element
Goal T-3: Facilities, services and programs that
encourage and promote walking and bicycling.
Policy T-1.16: Promote personal transportation
vehicles an alternative to cars (e.g. bicycles,
skateboards, roller blades) to get to work, school,
shopping, recreational facilities and transit stops.
Policy T-1.19: Provide facilities that encourage and
support bicycling and walking.

The project as proposed provides more (9 bike
racks) bicycle parking than required (one shortterm space per 10 guestrooms; 67 room = 7 bike
racks) as required per municipal code. The
provision of these facilities implicitly promotes
active modes of transportation for hotel workers
that may utilize bicycles to travel to work,
shopping, or services.

Finding #2: The project has a unified and coherent design, that:
a. creates an internal sense of order and desirable environment for occupants, visitors, and the
general community,
b. preserves, respects and integrates existing natural features that contribute positively to the
site and the historic character including historic resources of the area when relevant,
c. is consistent with the context-based design criteria of the applicable zone district,
d. provides harmonious transitions in scale, mass and character to adjacent land uses and land
use designations,
e. enhances living conditions on the site (if it includes residential uses) and in adjacent
residential areas.
The project is consistent with Finding #2 because:
The finding can be made in the affirmative in that the project forwards a coherent contemporary design
and enhances the existing streetscape and includes amenities such as an outdoor seating area intended
to serve as an inviting gathering area for hotel guests. The proposed shed style roof above the main
16PLN-00374
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lobby slopes upward from the street toward the lot’s interior which serves to visually reduce the scale
and mass of the remodeled hotel from El Camino Real. The proposed design compliments the similarly
styled school building (Keys School) adjacent to the site. The proposed scope of work does not
negatively impact adjacent residential areas.
Finding #3: The design is of high aesthetic quality, using high quality, integrated materials and
appropriate construction techniques, and incorporating textures, colors, and other details that are
compatible with and enhance the surrounding area.
The project is consistent with Finding #3 because:
The finding can be made in the affirmative in that the project proposes a compatible contemporary
architectural design that utilizes clean and simple building lines and forms. The exterior material and
color palette includes a mixture of modern and rustic materials such as standing metal seamed roofs,
corrugated metal accents, Prodema cladding, painted wood rafter tails, aluminum louver treatments,
and a combination of warm earth tone and neutral colors on painted cement plaster. Taken as a whole,
the proposed remodel project will benefit the surrounding area aesthetic.
Finding #4: The design is functional, allowing for ease and safety of pedestrian and bicycle traffic and
providing for elements that support the building’s necessary operations (e.g. convenient vehicle
access to property and utilities, appropriate arrangement and amount of open space and integrated
signage, if applicable, etc.).
The project is consistent with Finding #4 because:
The finding can be made in the affirmative in that the project includes functional design aspects
intended to enhance the pedestrian environment, increase safety, and allow convenient access to onsite facilities. The project provides a widened section of sidewalk to continue the existing 12 foot wide
segment of sidewalk in front of Keys School, creating a friendly environment for those walking in the
area. The proposed remodel includes a street facing lobby entrance that is jogged back to provide both a
covered entry, as well as to increase visibility of pedestrians and sightlines for drivers exiting the hotel
driveway. The proposed new covered trash enclosure has been increased in size to accommodate the
current level of service and allow easy access for waste recovery crews.
Finding #5: The landscape design complements and enhances the building design and its surroundings,
is appropriate to the site’s functions, and utilizes to the extent practical, regional indigenous drought
resistant plant material capable of providing desirable habitat that can be appropriately maintained.
The project is consistent with Finding #5 because:
The finding can be made in the affirmative in that the proposed landscape design integrates into the
building design and site’s functions. Six new 24 inch box trees will be planted in new and existing planter
areas on the site to break up sightlines and provide shading along the expanse of the parking lot. Smaller
landscape improvements to include native and adapted drought tolerant species along the site’s
frontage, buffers between the ground floor guest rooms and parking area, and the courtyard. The
extensive row of mature dense shrubs along the south side yard property line will be maintained to
provide screening for hotel guests and students at the adjacent school.
16PLN-00374
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Finding #6: The project incorporates design principles that achieve sustainability in areas related to
energy efficiency, water conservation, building materials, landscaping, and site planning.
The project is consistent with Finding #6 because:
In accordance with the City’s Green Building Regulations, the building will satisfy the requirements for
CALGreen Mandatory + Tier 2. A summary of the project’s compliance is on sheet GB-1 of the plans.
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ATTACHMENT B
CONDITIONS OF APPROVAL
3945 El Camino Real
16PLN-00374
________________________________________________________________________
PLANNING DIVISION
1. CONFORMANCE WITH PLANS. Construction and development shall conform to the approved plans
entitled, "ASCEND PALO ALTO_3945 El Camino Real,” stamped as received by the City on May 1,
2018, on file with the Planning Department, 250 Hamilton Avenue, Palo Alto, California except as
modified by these conditions of approval.
2. BUILDING PERMIT. Apply for a building permit and meet any and all conditions of the Planning, Fire,
Public Works, and Building Departments.
3. BUILDING PERMIT PLAN SET. The ARB approval letter including all Department conditions of
approval for the project shall be printed on the plans submitted for building permit.
4. ARB Subcommittee: Prior to the issuance of building permits, the applicant shall return to the ARB
subcommittee for approval of the following items, to the satisfaction of the Director of Planning and
Community Environment:
a. Revised plans to include the proposed designated guest registration space layout option
“C” in the project plans
b. Detail of the proposed material choices for the Trespa siding (i.e. dimensions, spacing,
color, etc.), stone veneer wall edge detail, roof soffit material choice(s) detail, roof eave
detail (along El Camino Real), detail of the trash enclosure eave, detail of entry corner
post at the street-facing entry (i.e. material transition) and design.
c. Location and design of additional (minimum two) bench seating to be located adjacent
to public right-of-way.
d. Alternative color shades or stain for PT2 and WD2 to better match the proposed Ipe or
Trespa siding.
5. PROJECT MODIFICATIONS: All modifications to the approved project shall be submitted for review
and approval prior to construction. If during the Building Permit review and construction phase,
the project is modified by the applicant, it is the responsibility of the applicant to contact the
Planning Division/project planner directly to obtain approval of the project modification. It is the
applicant’s responsibility to highlight any proposed changes to the project and to bring it to the
project planner’s attention.
6. GUEST REGISTRATION PARKING. The approved plan will utilize Option C for the layout of the
dedicated guest registration parking spaces. These dedicated spaces will be located in parking
16PLN-00374
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space #1 and #32, as shown on Sheet A02.00 of the approved plans; each of the accessible spaces
will be relocated one space over to the right.
7. PROJECT EXPIRATION. The project approval shall be valid for a period of one year from the original
date of approval. In the event a building permit(s), if applicable, is not secured for the project within
the time limit specified above, the ARB approval shall expire and be of no further force or effect.
Application for extension of this entitlement may be made prior to the one year expiration.
8. INDEMNITY: To the extent permitted by law, the Applicant shall indemnify and hold harmless the
City, its City Council, its officers, employees and agents (the “indemnified parties”) from and against
any claim, action, or proceeding brought by a third party against the indemnified parties and the
applicant to attack, set aside or void, any permit or approval authorized hereby for the Project,
including (without limitation) reimbursing the City for its actual attorneys’ fees and costs incurred in
defense of the litigation. The City may, in its sole discretion, elect to defend any such action with
attorneys of its own choice.
9. FINAL INSPECTION: A Planning Division Final inspection will be required to determine substantial
compliance with the approved plans prior to the scheduling of a Building Division final. Any revisions
during the building process must be approved by Planning, including but not limited to; materials,
landscaping and hard surface locations. Contact your Project Planner, Phillip Brennan at
phillip.brennan@cityofpaloalto.org to schedule this inspection.
TRANSPORTATION DIVISION
In addition to the peak parking demand reduction strategies outlined in the approved Transportation
Demand Management (TDM) plan dated March 29, 2018. The following standards and procedures
apply:
10. Required measures identified in the TDM plan shall remain in full force for the life of the project
unless altered by the Director of Planning and Community Environment.
11. Monitoring reports shall be submitted to the Director two years after building occupancy and again
every year thereafter; see PAMC 18.52.050(d)(2). Prior to conducting required monitoring activities,
the applicant shall engage a qualified third party professional and submit a draft scope of work to
the Chief Transportation Official for approval. The draft report shall then be submitted to the Chief
Transportation Official for review, and if necessary, revision.
12. If, based on the results of the ongoing monitoring program, peak parking demand exceeds 60
parking stalls, the Director of Planning and Community Environment may require implementation of
the alternative parking plan described in the TDM plan, changes to the TDM program to meeting
parking demand targets, or impose administrative penalties if identified deficiencies are not
addressed within six months (PAMC 18.52.050 (d)(4)).
PUBLIC WORKS ENGINEERING
The following comments are provided as a courtesy and shall be addressed prior to any other permit
application submittal. This includes Building Permit, Excavation and Grading Permit, Certificate of
Compliance, Street Work Permit and Encroachment Permit but after the Planning entitlement approval.
16PLN-00374
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13. EASEMENT: Indicate all existing easements on lot.
14. UTILITIES: Note that all above ground utilities, such as transformer, backflow preventer, gas meters,
etc., shall be located within project site but accessible from the street. Any new or relocated utilities
will correspond with approved locations from City Utilities Department.
15. WORK IN THE RIGHT-OF-WAY: The plans must clearly indicate any work that is proposed in the
public right-of-way, such as sidewalk replacement, driveway approach, or utility laterals. The plans
must include notes that the work must be done per City standards and that the contractor
performing this work must first obtain a Street Work Permit from Public Works at the Development
Center. If a new driveway is in a different location than the existing driveway, then the sidewalk
associated with the new driveway must be replaced with a thickened (6” thick instead of the
standard 4” thick) section. Additionally, curb cuts and driveway approaches for abandoned
driveways must be replaced with new curb, gutter and planter strip.
16. Provide the following note on the Site Plan and adjacent to the work within the Public road right-ofway. “Any construction within the city’s public road right-of-way shall have an approved Permit for
Construction in the Public Street prior to commencement of this work. THE PERFORMANCE OF THIS
WORK IS NOT AUTHORIZED BY THE BUILDING PERMIT ISSUANCE BUT SHOWN ON THE BUILDING
PERMIT FOR INFORMATION ONLY.”
17. Provide the following note on the Site Plan and/or Grading and Drainage Plan: “Contractor shall not
stage, store, or stockpile any material or equipment within the public road right-of-way.”
Construction phasing shall be coordinate to keep materials and equipment onsite.
18. STORM WATER POLLUTION PREVENTION: The City's full-sized "Pollution Prevention - It's Part of the
Plan" sheet must be included in the plan set. Copies are available from Public Works on our website
http://www.cityofpaloalto.org/civicax/filebank/documents/2732
19. CALTRANS: Caltrans review and approval of this project is required. Caltrans right-of-way across El
Camino Real extends from back-of-walk to back-of walk. The City has a maintenance agreement
with Caltrans that requires the City to maintain the sidewalk and to issue Street Work Permits for
work done on the sidewalks by private contractors. Caltrans has retained the right to review and
permit new ingress/egress driveways off El Camino Real as well as the installation of Traffic Control
devices as part of this project.
PUBLIC WORKS URBAN FORESTRY SECTION
Strictly comply with all recommendations contained in the tree protection report. There is a duty for the
project applicant/developer to protect neighboring trees.
20. OBLIGATION TO MONITOR AND PROTECT NEIGHBORING TREES. Project site arborist will protect and
monitor neighboring protected oak during construction and share information with the tree owner.
All work shall be done in conformance with State regulations so as to ensure the long term health of
the tree. Project site arborist will request access to the tree on the neighboring property as
necessary to measure an exact diameter, assess condition, and/or perform treatment. If access is
not granted, monitoring and any necessary treatment will be performed from the project site.
16PLN-00374
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21. EXCAVATION RESTRICTIONS APPLY (TTM, Sec. 2.20 C & D). Any approved grading, digging or
trenching beneath a tree canopy shall be performed using ‘air-spade’ method as a preference, with
manual hand shovel as a backup. For utility trenching, including sewer line, roots exposed with
diameter of 1.5 inches and greater shall remain intact and not be damaged. If directional boring
method is used to tunnel beneath roots, then Table 2-1, Trenching and Tunneling Distance, shall be
printed on the final plans to be implemented by Contractor.
22. TREE PROTECTION COMPLIANCE. The owner and contractor shall implement all protection and
inspection schedule measures as a condition of the building permit, Sheet T-1, and is subject to code
compliance action pursuant to PAMC 8.10.080. The required protective fencing shall remain in place
until final landscaping and inspection of the project. The fencing shall contain required warning sign
and remain in place until final inspection of the project. Tree fencing shall be adjusted after
demolition if necessary to increase the tree protection zone as required by the project arborist.
23. TREE DAMAGE. Tree Damage, Injury Mitigation and Inspections apply to Contractor. Reporting,
injury mitigation measures and arborist inspection schedule (1-5) apply pursuant to TTM, Section
2.20-2.30. Contractor shall be responsible for the repair or replacement of any publicly owned or
protected trees that are damaged during the course of construction, pursuant to Title 8 of the Palo
Alto Municipal Code, and city Tree Technical Manual, Section 2.25.
24. TREE PLANTING. The applicant shall notify the Urban Forestry Section (650.496.5953) 24-48 hours
prior to installation of any new trees on site for the purpose of inspection and ensuring compliance
with tree planting standard detail #604 or approved alternate.
25. GENERAL. The following general tree preservation measures apply to all trees to be retained: No
storage of material, topsoil, vehicles or equipment shall be permitted within the tree enclosure area.
The ground under and around the tree canopy area shall not be altered. Trees to be retained shall
be irrigated, aerated and maintained as necessary to ensure survival.
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ARCHITECTURAL REVIEW BOARD
EXCERPT MINUTES: June 7, 2018

City Hall/City Council Chambers
250 Hamilton Avenue
8:30 AM

2.

PUBLIC HEARING / QUASI-JUDICIAL. 3945 El Camino Real [16PLN-00374]: Request
for Approval of a Major Architectural Review to Allow an Exterior Remodel of an
Existing Two-Story Hotel Building at 3945 El Camino Real. Environmental
Assessment: The Project is Exempt from CEQA per Guideline Section 15301 (Existing
Facilities). Zoning District: Medium Density Multiple-Family Residence District (RM30) and Service Commercial (CS). For more information, contact the project planner
Phillip Brennan at phillip.brennan@cityofpaloalto.org

Chair Furth: Item 2 is a public hearing. It's quasi-judicial, so we should disclose any extramural
conversations. Thirty-nine forty-five El Camino Real. I will let planner Phillip Brennan describe the project.
Phillip Brennan, Project Planner: Good morning to Chair Furth and members of the Board. A quick
reminder that this is the second review of this project. This was originally heard back in April of this year.
At that time, the Board provided specific feedback to the applicant and the applicant has responded to
that. I just want to briefly go over how the applicant, the responses to those comments and guidance.
The Board provided direction, requesting that the applicant reduce the total number of materials and
enhance the street-facing side of the building. They mentioned the need to increase the street presence
of the lobby; increase seating options for pedestrians; utilize alternative tree species; and explore
dedicated guest registration parking space alternatives. In response to that feedback, the applicant has
reduced the number of material choices and enhanced the quality, utilizing higher-grade finishes,
including Ipe siding carried through from the main building and lobby to the patio area, and Trespa
panels. There is a materials board being passed around. Just this morning, though, the owner of the
property brought an alternative sample for the Ipe siding. It's also a Trespa-type tile that has a wood
finish. According to the owner, this is a much more higher-grade material, more expensive material, and
that's their preference. The Board may want to consider that alternative. The design team has increased
the glazing along the second story lobby that's facing southbound El Camino to better signify the entry
and lobby area of the hotel. They are also proposing a metal awning to identify the front entrance into
the lobby. A new bench has been placed at the front entry of the lobby. Also, a new change that you may
not see in your hard copy plans but was included in a recent updated digital submittal, the applicant is
proposing a new bench to be placed under that entry, which is an ideal place. There is a loading space
area directly in front of the lobby on El Camino, and this is most likely going to be the ideal place where
shared-ride services and taxi services are going to be dropping off and picking up. I'm suggesting that
the bench faces towards the southbound traffic so they can see the vehicles coming. As of right now, the
applicant is proposing a stationary cement platform bench, but we'll leave it up to the Board to decide
that detail. New native tree species have been proposed. One Pacific madrone is to be utilized, is to be
the feature tree in the outdoor patio. Two Catalina Ironwood trees are to be located in the large stairwell
planters, and three California Sycamore trees in each of the parking island planters. At the last hearing, a
few of the board members expressed a desire to explore dedicated guest registration parking areas, and
the applicant has proposed three alternatives. They just included a third option recently that's not
included in their plans that I'll go over now. This first option, Option A, utilizes two existing parking
spaces as guest registration spaces. Those will be marked with a placard identifying it as a guest
registration space. It's located near the patio and directly adjacent to the lobby entrance. Option B is this
tandem parking orientation that places the guest registration spaces closer to the lobby. I did want to
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bring up the fact that I did go over this with our fire department staff member, and he did confirm that
fire needs a 25-foot drive aisle for this type of parking lot orientation, which features 90-degree parking
spaces. This would be problematic in providing that. I think it's also an issue that the lobby is on the left
side of the lot, so you have the potential of cars coming southbound on El Camino, cutting across the
drive aisle to park there, or having to turn around and do a three-point turn to park in those spaces and
utilize that space. Option C moves the ADA parking next to the stairwell, over. This makes a lot of sense
because the two ADA ground-floor units are directly located in front of those spaces. We placed the guest
registration space closer to the lobby, and one of the guest registration spaces are located directly across
the lot. I did want to bring up again that just recently - six or seven months ago - a loading space,
approximately 30 feet long, a white loading space, has been provided on site, and that's directly located
in front of the main entry into the building. Again, this will likely be the ideal location for drop-off and
pick-up for shared ride services and taxis on El Camino. I also did some field reconnaissance to look at
some comparable hotels in the area to the Comfort Inn that were recently remodeled. My findings found
that hotels such as Zen and Creekside Inn have provided no dedicated guest parking spaces. The Nest
Hotel, which is just around the corner from the Comfort Inn, does have dedicated guest registration
spaces, as you can see in the picture on the left. That's in front of the patio, and from my understanding,
The Nest is actually the hotel that a lot of the design aspects have been modeled after for this hotel. It's
staff's opinion that to require the applicant to move the lobby structure or reduce the structure to
accommodate some guest parking spaces is a bit cumbersome to the applicant. They have no desire to
reduce the lobby size. This was initially proposed as an exterior remodel. We've already asked them to
provide a notched-out front entry to accommodate the entry of the hotel facing out to El Camino, and it's
been expressed to me that to reduce the lobby to accommodate another guest parking space is a dealbreaker for them. Staff is recommending approval of the proposed exterior remodel of the hotel based on
findings, and as subject to conditions of approval. I'll leave it at that. If you have any questions, I'll be
happy to answer those.
Chair Furth: Are there any questions of staff? Hearing none, would the applicant care to make a
presentation? You have 10 minutes to do so, if you do.
Shawn Alexander: Good morning.
Chair Furth: Good morning. If you could spell your name for the record.
Mr. Alexander: Yes. I am Shawn Alexander. (Spells name.) I'm with AXIS/GFA Architects, and I am the
architect for the project. Thanks for having us here this morning. Phillip, thank you very much for your
presentation. I think you captured the essence of our design and what we've done to respond to the
ARB. We are very happy to work with the ARB to get a design that you guys are happy with, that's fitting
for the community, and is something that our client, can be proud of. In regards to your questions at our
last meeting back in April, you asked us to take a look at making the entry more prominent, possibly
making a two-story lobby space more visible, add more glass. We've done that. We've added a canopy
over the entryway to make the entry more prominent. We've added bench seating for guests to wait for
Uber/Lyft ride services, and we've located that underneath so it has some degree of weather protection.
We've worked very close with planning staff to come up with design responses that meet the intent of
your comments from the last presentation. We've simplified materials. It's a building we're very proud of,
and we hope that you are happy with our design responses to your comments. I'm here to answer any of
your questions.
Chair Furth: Thank you. Admirably concise. Does anybody have questions of the applicant?
Board Member Thompson: Yes.
Chair Furth: Board Member Thompson.
Board Member Thompson: I was wondering if you could go through your elevation and denote exactly
where all the materials are going.
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Mr. Alexander: Sure. You've got the materials board, but we had originally proposed in your drawing
package that all of the brown colored materials on the lobby building and on the trash enclosure would
be an Ipe material. You have the sample there. Phillip had mentioned to you that the owner is actually
willing to upgrade that material to a Trespa product. It's a much more expensive material. And in the
upper portion of the building, we originally presented it as cement plaster. We've upgraded that material
to a Trespa, again, a much more...Yes, the white material. You have the white Trespa and the sort of
warm, mahogany-colored Trespa on the bottom that work together.
Board Member Thompson: Where does Wood 2 go?
Mr. Alexander: I'm sorry...?
Board Member Thompson: It's also in the key for your elevations, but I couldn't find it on the building.
Mr. Alexander: Forgive me, I'm not really sure where that was intended. My apologies.
Board Member Thompson: Are you saying it doesn't exist in the project?
Mr. Alexander: I don't believe it exists anymore in the project.
Ms. Gerhardt: Board Member Thompson, what page are you on? Is it 9.3?
Board Member Thompson: Yeah, if you look at...
Mr. Alexander: Unless it's on the fence in the back of the property.
Mr. Brennan: It's actually identified here. If you go to A09.03, if you look at the lobby patio elevation, the
bottom elevation, you'll see "WD2."
Board Member Thompson: Okay, so is that structure...
Mr. Brennan: I'll let the architect...
Board Member Thompson: ...for the roof?
Mr. Brennan: It looks like the underside of the roof.
Mr. Alexander: Oh, I'm sorry.
Mr. Brennan: Sure.
Mr. Alexander: Yeah, my apologies. That would be the stained roof material and the stained beams.
Vice Chair Baltay: Is that...? Well, I don't know if you're going to be able to answer. It looks like it's a
piece of redwood here. Is that correct? And this is fine vertical grain clear redwood?
Mr. Alexander: Yeah, you know, I'm not sure if it's going to be redwood. The hope is that it would be.
The intent is to try to get the coloration to match closely to the color of the Ipe, but it's up in an eve, it's
in shadows, it's not as prominent. You wouldn't build it from Ipe because you've got structural beams up
there. The exposed wood there would essentially be tongue and groove decking material.
Board Member Thompson: And is the intent of the paint color PT2 to match the Ipe color?
Mr. Alexander: You're referring to the color on the cement plaster columns and facia? Yeah. Our intent is
to try to get as close to the Trespa color or the Ipe color.
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Vice Chair Baltay: And the stacked stone here - ST1? Forgive me, I'm just having a hard time seeing the
numbers on the elevation. They're small.
Mr. Alexander: Yeah. The intent of the stacked stone at this point was to put it on, if you look at page
903...
Vice Chair Baltay: Yes.
Mr. Alexander: ...you can see next to the lobby entry that's back underneath the circulation, there's a
solid wall.
Vice Chair Baltay: I'm sorry, I...
Mr. Alexander: To the left of the stair, and to the right of the lobby glass. Back underneath the circulation
from the deck above.
Vice Chair Baltay: These multiple colors of various tan on that piece of wall there is the stone?
Mr. Alexander: That's correct.
Vice Chair Baltay: Are there any other renderings of what that would look like from the edges, or
anything like that?
Mr. Alexander: I don't have any other renderings. Sorry.
Vice Chair Baltay: How do you end the wall when it sort of stops? You have a corner at 90 degrees. How
is that treated?
Mr. Alexander: We're going to trim the edge of the stone with some Ipe wood. That was our intent.
Vice Chair Baltay: Is there a design detail of that?
Mr. Alexander: I don't have a design detail for that, sir.
Vice Chair Baltay: How about for the Trespa siding you're proposing? Is this the proper dimension of the
board? Are they long tiles to look like boards, or are they...?
Mr. Alexander: No, they're actually solid boards, sir.
Vice Chair Baltay: What are the dimensions and what are the details, again, of the edges.
Mr. Alexander: My apologies.
Vice Chair Baltay: It's okay. It's clear that we have a little bit of thinking to do on the details and the
finishes, still. Thank you.
Board Member Thompson: Okay, so the Ipe grain, there's sort of long, sort of linear slats. Are you saying
the Trespa would be like that, as well?
Mr. Alexander: The Trespa grain, the intent is that the grain would run horizontal, just like the wood
grain would be if it were Ipe.
Board Member Thompson: Sort of the same spacing, otherwise?
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Mr. Alexander: My understanding is the owner wants to do the linear strips of Trespa as opposed to a
larger solid panel.
Board Member Thompson: I see. Okay.
Chair Furth: Any other questions of the applicant or staff?
Vice Chair Baltay: Phillip, can I come back for a second to that third option on the parking arrangement?
Is there a drawing of that or something, aside from the slide you showed us?
Mr. Brennan: No, that's the only drawing I have for that.
Vice Chair Baltay: That's nothing that we can see except for the slide you showed us?
Chair Furth: Want to put it up again?
Mr. Brennan: Sure.
Chair Furth: Essentially, you moved over to the left.
Ms. Gerhardt: Yes, we did move some parking spaces over, so that's something that we would likely want
to bring back to subcommittee, if that's the option. Or, you could leave that to staff to make that detail
happen in the plan set, as well.
[Short pause]
Chair Furth: You moved the disability access spaces over, away from the lobby, and put the registration
space next to the lobby.
Mr. Alexander: That's correct.
Chair Furth: Just slide them down.
[Short pause.]
Chair Furth: Thank you.
Vice Chair Baltay: I guess, to the Chair. I would like to comment that all of us spent some time going to
the site, thinking about this, looking at it, and we respect that you want to come up with a last-minute
change that improves it, and it seems like it does. But it really disrespects our efforts by not letting us
have that drawing and have it a little bit ahead of time. When I was out at the site, it would have really
been nice to think about this option, as well. And yet, here we are, at the very last minute, being shown
a slide, and nothing else. It's difficult. Thank you.
Mr. Alexander: Member Baltay, I understand your concern there, and it's my apology that we weren't
able to provide that drawing to you beforehand. It was an option that was thought up at a last minute.
And worthy of showing the Board.
Chair Furth: All right. Okay. You may sit down, if you would like.
Mr. Alexander: Thank you.
Chair Furth: Alex, would you like to start?

City of Palo Alto

Page 5
Packet Pg. 218

5.c

Board Member Lew: I think the project is looking very handsome. I can recommend approval of the
project today. I think there are a couple things that need to be followed up. One is the drawing is too
light and really needs to be darker for the final, the microfilming and records. Two, I like the aesthetics of
the building a lot. It seems to me that you should have some details to give an indication that they're all
well-resolved, and I think Peter Baltay mentioned something like the stone and wood details. I was
thinking about that when I was looking through the set. Not every detail, not construction-level details,
just an indication of quality. On the guest parking, I don't have a strong preference. My take on the
parking is I think similar to staff's position. Most motels during the day, there's very little occupancy of
the spots, so it's not an issue. I do think it is an issue late at night. Somebody checking in late often will
find there aren't very many spaces, but I think that's part of the territory. I often check into motels really
late when I'm on a road trip. Usually if you park in the aisle, sometimes I'll do that, it's not an issue
because there isn't that much traffic at that time of day. And then, I also expect the motel to be full if I'm
checking in really late. It seems to me either A or C is fine with me. It seems like your Option C may
interrupt some of the landscaping that you have between the parking and the building, but I think that's
pretty minor. On the findings, I think on Finding #2 on page 11 of the packet, I think I might add - for
staff - I think I might add that the aesthetics of the project complement the contemporary aesthetic of
the Keys School next door. You know, the contemporary design of the shed roof, fairly modern eve
details, and what-not. That's all I have. I think the design is really great. I really applaud the architect
and the owners for doing this project. I think it looks nice. We have a lot of other motels in the
neighborhood who have done really nice things on the inside but haven't touched the outside that much.
And I like that you've actually tried to make it, tried to integrate the interior and exterior together. Thank
you for that.
Chair Furth: Thank you. Robert?
Board Member Gooyer: Okay. I like the advance on the outside. I think it's helped quite a bit. I'm still not
a fan of the whole entry, the way that works. I just think it's a really weak entry. It's hard to find. As far
as the parking, I think Option 1 and Option 3, they are viable, but I think you're going to have a hard
time finding those spaces. Option 2, I don't think is even a starter. I mean, I don't know why you threw
that in. That's probably illegal the way it is, or doesn't meet code, and that was just useless. The one
thing I would recommend that I thought would be a more viable one is to take your spaces - I think it's
27, 28 and 29 - that are 90-degree parking, turn those into two 60-degree parking spaces. So, you lose
one, but that way you've got a readily-accessible, right when you pull in, you see the two parking spaces
that are unique, which makes them unique to the entry, rather than just being one of the masses.
Because once you have a half-dozen cars parked in there, nobody is going to go, "Oh, those two standing
over there are for people registering." And, yes, it does lose a parking space, but I think in the long run,
it's a better solution to that. At this point, like I said, it's a big step forward. I like the material uses here
better than you had before, but I’m still on the fence at this point.
Chair Furth: Osma.
Board Member Thompson: Hi. Yeah, I would agree with Board Member Gooyer that this has come a nice
ways since last time. Looking at the materials, aesthetically, I think the Ipe, I think has a nicer presence
than the Trespa. So, if you're thinking about that, that would be my preference. At the same time, I think
the other two items that you've picked for Wood 2 and PT 2 don't match the Ipe just yet in terms of their
shade. While the design intent is that you'd like to match it, it doesn't seem that way at the moment. I
would encourage maybe finding a shade that matches your sample a bit closer. Also, in the findings,
Finding #3 in the packet still talks about corrugated metal accents and aluminum...Yeah, there's sort of
bold material choices in there. That would probably need to be updated. I do think it's come a long way,
it's true. The entry, I'm sort of struggling with. I think in the way that you've rendered it, it's sort of hard
to see exactly what's happening in terms of the change in plane. It does seem like a compressed entry.
Yeah, I think the bench that you've shown with the option, with the landscaping behind it, seems to
create more of a presence, potentially, but I'd be open to discussing that more with the Board. I could
come close. I could come close to recommending, but I think these material choices are really important,
so maybe looking at it again in subcommittee, or something. I'd be open to that.
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Chair Furth: Thank you. Peter.
Vice Chair Baltay: Yes, thank you very much, and thank you for your studies on the parking options. I
know I was the one who was pushing hard to get something close to the lobby, and I do admit, it doesn’t
work, what's shown. Option C, I think, is preferable. I share the comments and sentiments of my
colleagues, especially Alex. I think the building looks very good. It's a big improvement in design and it
will be a handsome addition on El Camino. I applaud you for making the effort to improve the exterior of
your building. It's really good for the City to have that. That said, I'm finding the detailing and some of
the questions we've been asking are just not satisfactorily resolved. I'm going to suggest that we put this
to a subcommittee to review some of the details and final material selections. I think it's a
straightforward matter to make the appropriate selections, but, I'm sorry, it's just not here right now.
There's just too many questions about how it is proposed. For example, if you're using Ipe siding, which
we've done on many projects, you might say it's a tongue-and-groove board where you're just looking for
a plainer surface with horizontal lines where the grooves are. If you're Trespa, it's typically set off a little
bit. The material expands slightly. And then, you see the edge of it, where it's clearly not wood. It's a
very different material even though the grain does match, and you have to treat it that way. It takes
some architectural effort. They're not just a like-for-like substitution. You have to design that material
differently to work, and I don't think any of us are seeing that resolution here. I'm open to either
material, personally, although I do caution you that Ipe is very difficult to maintain. Within a year, every
year, it will need to be refinished. It's such a dense wood. It's not typically used for this application for
that reason. It's also not inexpensive. I'm going to propose to my colleagues, though, that...Actually,
first, there's two design elements that are more than materials that I find troublesome. One of them, if
you look at Sheet A12.02, the upper right-hand corner perspective, this is the corner post of the new
entry where you have glass all around the corner. I understand that you want a structural column there.
I find it really awkward to have the two materials just sort of, the wood stopping half way up, and then
the white Trespa there. On a small, narrow member like that, I would like to think there's another way to
detail how that transition is made, or indeed, if you don't just have the white post come all the way
down. Or, maybe you have a different post, a round column painted a different color. Some design effort,
because here, it just doesn't quite work, in my opinion. We'll see if my colleagues agree, but again, that
upper-right perspective on A12.02, where that column is. The second thing I've compared is, on Sheet
A00.07, the trash enclosure roof eve is treated differently than it was in a previous submittal, in that it
doesn't really have much of an overhang. Whereas, the previous submittal had a slightly larger overhang,
which I found much more appealing. I'd like to see that resolved. I'll pass this down to my colleagues so
they can see the previous submittal. Those are the two very small design issues that you might just think
through once more. Then, I was going to suggest that we ask for, just to be precise, details of the Ipe
and Trespa siding, details of how the stone veneer is applied, details of the trash enclosure roof, details
of the soffit, the piece outside the front door. You're showing a very attractive metal finish, top-andbottom thing, and that would look very nice if it's properly detailed that way. So, some resolution on that.
I suppose a detail of the overall roof eve. Alex is correct that you want to be really responding to the
building next door. It's all about the details. It's not hard to do, but draw it out, put it there so the
contractors build it that way, and the staff has something. And, lastly, this entry corner post. That's some
of my comments. Thank you.
Chair Furth: Thank you. I'm prepared to vote to approve this and make the findings. I thank you all for
your...I thank Alex and Osma for their comments on the finding changes that we should have. I like the
bench under the eve, but I don't think you should eliminate the bench along the sidewalk. The south El
Camino guidelines talk about seating for the public, as well as the users, tenants, occupants of this
building. I'd like at least one of those benches - and I think it's up to the applicant which one - to have
arms so that people who don't stand up easily can get up out of the bench. I think a back is probably not
quite as important, but these should be benches that people with varying degrees of strength can use.
And I feel strongly that there should be two of them. This is a pedestrian loading zone, is that right?
That's been established on the street?
Mr. Brennan: Correct.
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Chair Furth: Those are interesting. I didn't know they existed. That would certainly be helpful here. I'm
so pleased that you're planning to redo this building in this style. I think it will look much better, much
more attractive as a place to be. I, too, check into a lot of motels sort of late. I really like having a
dedicated parking space by the office, so I strongly favor Option C. I don't care if there's one or two, but
I think it needs to have one. I propose that we recommend approval with a referral to subcommittee to
deal with the design details that you all have mentioned. That's my point of view on this. Basically, thank
you very much. This is going to be a much more attractive building on the street, and I trust that it will
be good for business, too. Would anybody care to make a motion?
MOTION
Vice Chair Baltay: I'm gearing up to do that, if that's okay. I move that we recommend approval of this
project to the director, with Option C for the parking. And then, we would like to see it come back to
subcommittee, specifically to see details of the Ipe and Trespa siding. That's the material and
configuration. Details of the stone veneer. That's the configuration on the sides. Details of the trash
enclosure eve. Details of the soffits at the entry area. Details of the roof eve at the top of the building on
El Camino. Details of the entry corner post, I'm calling it. And, lastly, details of benches, showing a
minimum of two benches outside.
Chair Furth: Is there a second.
Board Member Thompson: I can...
Board Member Lew: I will second.
Board Member Thompson: Yeah, go ahead.
Chair Furth: Osma, would you care to be recognized?
Board Member Thompson: Could I add to that list, I guess this would be a friendly amendment?
Ms. Gerhardt: Can we make the second, first, and then do a friendly amendment?
Board Member Thompson: Yeah.
Chair Furth: I think we have a second from Board Member Lew.
Board Member Lew: I seconded, and I will entertain an amendment.
Board Member Thompson: To add alternate shades for PT 2 and Wood 2 stain to better match either the
Trespa or the Ipe.
Vice Chair Baltay: Absolutely.
Board Member Lew: I would accept that.
Chair Furth: Okay, the friendly amendment is accepted. Anything else before we vote?
Board Member Thompson: I also want to add a comment. Is it too soon? To add a comment, just on the
entry post item?
Chair Furth: Go ahead.
Board Member Thompson: Yeah, I agree with Board Member Baltay that that entry post could use some
more design refinement in terms of how it's detailed.
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Chair Furth: All those in favor say aye? Opposed, none.
MOTION PASSED WITH A VOTE OF 5-0.
Chair Furth: Who would like to serve on the subcommittee? Don't all wake up at once.
Vice Chair Baltay: I would.
Board Member Thompson: I would.
Chair Furth: All right. This will be your subcommittee, Board Members Thompson and Baltay.
Congratulations on getting through another step in the Palo Alto process. We look forward to seeing your
project built. Thank you. We will take a five-minute break while you set up for the next item.
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Jodie Gerhardt
City of Palo Alto
250 Hamilton Avenue | Palo Alto,
CA 94301
Hi Jodie,

Below is a list of the changes to the design and the ARB drawing set per the ARB
subcommittee request during 10/04/18 meeting:
1.Sheet A02.00 (Site Plan).
- Bench Type ‘A’ note was added to the bench by the entry (bench without back support)
- Bench type ‘B’ note was added to the bench by the sidewalk (bench with back support)
2.Sheet A12.01 (Details)
- Detail 6 \A12.01 – the bench cut sheet. Notes Type ’A’ and Type ‘B’ was added to the cut
sheet.
3.Sheet A12.03 – (Details)
- Trespa Sheet Notes: Trespa Edge Trim and outer corner profile – clear anodized finish;
typical, was added.
- Detail 07/A12.03 – external corner profile axonometric view was added.
- Detail 15/A12.03 – metal outer corner profile is typical for all corner conditions for Trespa
corners.
- Detail 14/A12.03 – vertical joint between BP1 and BP2 with edge trim was added.
Reference detail note was added to South Elevation 3A/A9.01.
4.Sheet A12.04 (Details)
- Detail 04,05,06/A12.04, note ¾” -1” tick (Thickness varies) was added. The stone layer is
drawn as 1” thick finish.
- Detail 01,02/A12.04 – the height of the rain gutter matches the thickness of the roof
overhang.
5.Sheet A12.05 (Details)
- Detail 01,04/A12.05 – Lobby entry awning section revised. Trespa BP3 panel is used for
the top, bottom and awning sides. Trespa panels are mounted with joint clips to structural
aluminum members.
6. Paint PT2 was revised, WD2 veneer plywood sample was added.
- See Material Board.
Thank you,
Ania Klepacz LEED AP
Associate
415-371-1400 ext 207
Packet Pg. 223

5.e

Attachment E

Environmental Documents
Hardcopies of the project plans are provided to ARB Members. These documents are available
to the public online, as described below, or by visiting the Planning and Community
Environmental Department on the 5th floor of City Hall at 250 Hamilton Avenue.

Directions to review Environmental Documents online:
1.
2.
3.
4.
5.

Go to: https://paloalto.buildingeye.com/planning
Search for “3945 El Camino Real” and open record by clicking on the green dot
Review record details on the right side and click the “more details” option
Use the “Records Info” drop down menu and select “Attachments”
Open the attachment named “Subcommittee Plans”
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