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Architectural Review Board
Staff Report (ID # 9464)

Report Type:

Action Items

Meeting Date: 9/6/2018

Summary Title:

3223 Hanover: Two-Story Office/R&D Building (3rd Hearing)

Title:

PUBLIC HEARING / QUASI-JUDICIAL. 3223 Hanover Street
[17PLN-00225]: Recommendation on Applicant’s Request for
Approval of a Major Architectural Review Application to Allow
the Construction of a New Two-Story 67,200 Square Foot
Office / R&D Building. Environmental Assessment: An Initial
Study/Mitigated Negative Declaration was Circulated for Public
Comment From June 28, 2018 to July 30, 2018. Zoning District:
RP (Research Park) and RP(L) (Research Park with Landscape
Combining District). For More Information Contact the Project
Planner Graham Owen at graham.owen@cityofpaloalto.org.

From:

Jonathan Lait

Recommendation
Staff recommends the Architectural Review Board (ARB) take the following action(s):
1. Recommend approval of the proposed project to the Director of Planning and
Community Environment based on findings and subject to conditions of approval.

Report Summary
The subject project was previously reviewed by the ARB at hearings on March 15, 2018 and July
5, 2018. Staff reports were prepared in advance of these two previous hearings and include
extensive background information, project analysis, and evaluation comparing the project to
city codes and policies. Those reports, as well as video and minutes from the hearings, are
available online at the following links.
1st hearing – March 15, 2018
Staff Report: https://www.cityofpaloalto.org/civicax/filebank/documents/63881
Video: http://midpenmedia.org/architectural-review-board-74-2/
Minutes: https://www.cityofpaloalto.org/civicax/filebank/documents/65145
City of Palo Alto
Planning & Community Environment
250 Hamilton Avenue
Palo Alto, CA 94301
(650) 329-2442
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2nd hearing – July 5, 2018
Staff Report: https://www.cityofpaloalto.org/civicax/filebank/documents/65765
Video: https://www.youtube.com/watch?v=a3BfF6v2MNQ
Minutes: https://www.cityofpaloalto.org/civicax/filebank/documents/66303
Copies of the reports without prior attachments are available in Attachments G and H of this
report.
The purpose of this report is to restate the comments made by the Board and detail the
applicant’s response to those comments. The analysis section below builds upon the
information contained in earlier reports and modified to reflect recent project changes.
The ARB is encouraged to make a final recommendation to approve, conditionally approve or
deny the project.

Background
At the previous hearing on July 5, 2018 Board members’ comments were not in full agreement
on the project. Generally, the Board was in support of the building’s contemporary, butterflythemed architecture and materiality, but was less supportive of a number of the aspects of the
site planning. The Board’s comments and the applicant’s responses are summarized in the
following table, as well as in a letter prepared by the applicant in Attachment F:
ARB Comments/Direction
Consider alterations to the location of the new
building in order to provide separation
between the two buildings on the campus and
provide a more cohesive outdoor plaza space.

Increase the pedestrian connectivity in the
surface parking lot and provide additional
landscaping in order to reduce the “sea of
asphalt” appearance on the lower level of the
site.

Applicant Response
The building remains in the same location,
however, the applicant has indicated that
this is the preferred layout for a single
prospective tenant, which would occupy
both buildings. The applicant’s project
response letter further illustrates the
design intent for the courtyard area.
The parking lot design has been altered to
provide pedestrian paths between each
parking module, which would be buffered
from the asphalt by groundcover and other
plantings. The widest of the pathways is a
continuation of the path from the main
staircase leading to the upper terrace, and
includes an elongated seating area with
landscaping and trees. In addition, the
number of landscaped finger islands has
been increased in order to provide
additional trees and shading on the site.
The pedestrian paths are continued across
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Reduce the amount of surface parking asphalt,
including through a landscape reserve or by
expanding the underground parking garage.
Consider opportunities for passive ventilation
of the new building.

Provide enhanced details on the Bol Park
Bicycle Path improvements and garden
pathway connecting the upper terrace to the
Hanover Street bus stop.
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the main drive aisle via crosswalks
incorporating a change in surface material
and color from dark asphalt to lighter
concrete pavers.
The amount of surface asphalt has been
reduced, resulting in a decrease of 38
parking spaces.
The updated narrative from the applicant
indicates that the project will incorporate
operable windows in five sections of the
building that will be proposed for
conference rooms.
Additional details are provided in the plan
set, including lighting details, photometric
plans, and cross sections.

Analysis1
Staff believes that the changes made between the 2nd and 3rd hearing address and, on balance
and as outlined above, respond to the comments raised by the Board and staff. Of particular
concern for some members of the Board was the placement of the Phase II building in relation
to the Phase I building, as well as the amount of surface parking, which previously exceeded the
Code’s minimum parking requirement. While the location of the building has not changed, staff
believes that the proposed location provides for an appropriately-sized courtyard area given
that each of the buildings is only 2 stories in total height. The surface parking lot at the lower
terrace has been reduced, with 38 spaces now to be provided in a landscape reserve on the
northern edge of the lot. These 38 landscape reserve spaces represent a reduction of 6% of the
total number of spaces across the site, and a reduction of 18% of the total number of parking
spaces in the lower terrace parking lot. In addition to this reduction, the lot has been
redesigned to provide enhanced landscaping, tree canopy and habitat, and pedestrian
connectivity, all of which are beneficial improvements. Planning staff had previously
commented on the design of the parking lot, and had recommended changes that would
reduce the potential for conflicts between pedestrians, cyclists, and vehicles. With the addition
of the pedestrian paths separating each parking module, the introduction of concrete paver
paths across the main drive aisle, and the introduction of the butterfly canopies to further
signal the presence of pedestrians, staff believes that the comment has been adequately
addressed. Moreover, with the proffered Bol Park Bicycle Path improvements, as well as the
on-site connections to both this path and the adjacent Hanover Street bus stops, staff finds that
the pedestrian and bicycle circulation on the site is of high quality and will encourage
1

The information provided in this section is based on analysis prepared by the report author prior to the public
hearing. The Architectural Review Board in its review of the administrative record and based on public testimony
may reach a different conclusion from that presented in this report and may choose to take an alternative action
from the recommendation in this report.
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alternative modes of transportation for future workers. These connections, in conjunction with
a robust TDM plan and tenant participation in the Stanford TMA, sufficiently justify the 38
landscape reserve spaces.

Environmental Review
The subject project has been assessed in accordance with the authority and criteria contained
in the California Environmental Quality Act (CEQA), the State CEQA Guidelines, and the
environmental regulations of the City. An Initial Study and Mitigated Negative Declaration have
been prepared and were circulated for public comment from June 28 th to July 30th. The study
identifies potentially significant impacts to air quality, hazards, noise, and biological and cultural
resources associated with the project. With incorporation of the mitigation measures identified
in the Initial Study/Mitigated Negative Declaration and MMRP (Attachment D), all potentially
significant impacts would be reduced to a less-than-significant level.
Staff received one comment during the circulation period for the Initial Study from Caltrans,
which provided comments on the Transportation Impact Analysis performed to supplement the
document, as well as a comment on archaeological resources. That comment letter, as well as
the City’s response to the letter, is included on the City’s website for the project. In response to
Caltrans’ comments, the TIA was modified to include additional discussion of the queuing
analysis for the intersection of I-280 and Page Mill Road, as well as planned improvements to
this intersection to improve delay. No new significant impacts were identified.
Additionally, the Initial Study was revised to incorporate revisions to the air quality analysis
performed for the study which cumulatively analyzed the potential impacts to health from both
the Phase I and II projects. No new potentially significant impacts were identified as a result of
the revisions, however, a mitigation measure addressing health risks related to constructionrelated air quality impacts was modified to include enhanced equipment and construction
phasing. A link to the project webpage, which includes the Initial Study and MMRP for the
project, is included in Attachment I.

Public Notification, Outreach & Comments
The Palo Alto Municipal Code requires notice of this public hearing be published in a local paper
and mailed to owners and occupants of property within 600 feet of the subject property at least
ten days in advance. Notice of a public hearing for this project was published in the Palo Alto
Weekly on August 24, 2018, which is 13 days in advance of the meeting. Postcard mailing
occurred on August 27, 2018, which is 10 days in advance of the meeting.
Public Comments
As of the writing of this report, no project-related, public comments were received.

Alternative Actions
In addition to the recommended action, the Architectural Review Board may:
1. Approve the project with modified findings or conditions;
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2. Continue the project to a date (un)certain; or
3. Recommend project denial based on revised findings.

Report Author & Contact Information
Graham Owen, AICP, Planner
(650) 329-2552
Graham.Owen@CityofPaloAlto.org

ARB2 Liaison & Contact Information
Jodie Gerhardt, AICP, Planning Manager
(650) 329-2575
Jodie.Gerhardt@CityofPaloAlto.org

Attachments:
 Attachment A: Location Map (PDF)
 Attachment B: ARB Findings (DOCX)
 Attachment C: Draft Conditions of Approval (DOCX)
 Attachment D: Mitigation Monitoring and Reporting Program
(DOCX)
 Attachment E: Zoning Comparison Tables (DOC)
 Attachment F: Applicant Response Letter (PDF)
 Attachment G: July 5, 2018 ARB Staff Report (PDF)
 Attachment H: March 15, 2018 ARB Staff Report (PDF)
 Attachment I: Project Plans and Initial Study/Mitigated Negative Declaration

2

(DOCX)

Emails may be sent directly to the ARB using the following address: arb@cityofpaloalto.org
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ATTACHMENT B
ARB FINDINGS FOR APPROVAL
3223 Hanover Street
17PLN-00255
The design and architecture of the proposed improvements, as conditioned, complies with the Findings for
Architectural Review as required in Chapter 18.76 of the PAMC.
Finding #1: The design is consistent with applicable provisions of the Palo Alto Comprehensive Plan, Zoning
Code, coordinated area plans (including compatibility requirements), and any relevant design guides.
The project is consistent with Finding #1 because:
In conformance with the following Comp Plan Goals and Policies, the project will include high quality design
compatible with surrounding development.
Comp Plan Goals and Policies

How project adheres or does not adhere to Comp
Plan

The Comprehensive Plan land use designation for
the site is Research / Office Park.

The project proposes an office / research and
development (R&D) building in an area surrounded
by other office / R&D uses. The designation allows
for research and manufacturing uses, and an
office/ R&D building is therefore consistent with
the designation and would be compatible with the
surrounding development.
Land Use and Community Design Element

Goal L-1: A compact and resilient city providing
residents
and
visitors
with
attractive
neighborhoods, work places, shopping districts,
public facilities, and open spaces.

The project is a contemporary R&D building at the
southern end of the Stanford Research Park, which
is a major employment center in the City. The
project would provide an attractive building that
mirrors the Phase I building, provides substantial
landscaped courtyards and green spaces, as well as
3,783 square feet of traffic-mitigating amenity
space inside the building.

Policy L-1.3: Infill development in the urban
service area should be compatible with its
surroundings and the overall scale and character
of the city to ensure a compact, efficient
development pattern.
Policy L-1.10: Maintain a citywide cap of 850,000
new square feet of office/R&D development,
exempting medical office uses in the Stanford
University Medical Center (SUMC) vicinity. Use

The project proposes a two story building in an
area surrounded by other two-story office / R&D
buildings. The project would be compatible with
the surrounding uses and overall scale of the
neighborhood.
The project includes 66,517 net new square feet of
office/R&D use on the site, which counts towards
the citywide cap.
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Comp Plan Goals and Policies

How project adheres or does not adhere to Comp
Plan

January 1, 2015 as the baseline and monitor
development towards the cap on an annual basis.
Medical, governmental and institutional uses are
exempt from the cap on office/R&D development.
Policy L-1.11: Hold new development to the
highest development standards in order to
maintain Palo Alto’s livability and achieve the
highest quality development with the least
impacts.

The project complies with all development
standards for the zoning district and presents a
high quality design that constructs a new bicycle
and pedestrian connection to the Bol Park Bicycle
Path, and proposes to add enhanced landscaping
and replacement site lighting along the Bike Path.
All potential impacts to adjacent development and
the environment are mitigated to a less-thansignificant level as detailed in the MMRP for the
project.
Policy L-2.9: Facilitate reuse of existing buildings.
The project involves the construction of a new,
Phase II building on a site that recently housed an
obsolete building.
Policy L2.11: Encourage new development and
The project incorporates pocket parks at the
redevelopment to incorporate greenery and
trailhead entrances to the Bol Park Bicycle Path, as
natural features such as green rooftops, pocket
well as several areas for stromwater infiltration
parks, plazas and rain gardens.
basins to capture runoff from the parking lot and
building. Landscaping is provided throughout the
site that exceeds the City’s requirements, and
preserves a substantial wooded area to the site
rear that will remain to buffer the use from the
adjacent homes.
Safety Element
Program S3.1.1-1: Continue City permitting
procedures for commercial and industrial storage,
use, and handling of hazardous materials and
regulate the commercial use of hazardous
materials that may present a risk of off-site health
or safety effects.

The existing facility has undergone formal facility
closure procedures with the Santa Clara County
Department of Environmental Health and the Palo
Alto Fire Department. Soil testing indicates the
project is located on a site with suspected soil and
soil gas contamination due to the detection of
Volatile Organic Compounds. The applicant has
Program S3.1.3: Strengthen development review provided a Site Management Plan that details
requirements and construction standards for steps that will be taken to protect human health
projects on sites with groundwater contamination. from potential risks associated with soil and soil
gas contamination during demolition and
redevelopment. If contaminated soils are
discovered, the applicant will be required per the
conditions of approval to ensure construction
workers, future occupants, and surrounding
occupants would not be impacted by current or
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Comp Plan Goals and Policies

How project adheres or does not adhere to Comp
Plan

future soil vapor intrusion, as further documented
in the associated MMRP.
Transportation Element
Policy T-1.1: Take a comprehensive approach to
reducing single-occupant vehicle trips by involving
those who live, work and shop in Palo Alto in
developing strategies that make it easier and more
convenient not to drive.

Policy T-5.6: Strongly encourage the use of belowgrade or structured parking, and explore
mechanized parking instead of surface parking for
new developments of all types while minimizing
negative impacts including on groundwater and
landscaping where feasible.

The site is located in the central portion of the
Stanford Research Park, and is located relatively
far from the Caltrain stations at University Avenue
and California Avenue. However, site planning has
prioritized a connection to the adjacent bus stop to
make transit a more attractive and viable option
for future building occupants. The applicant has
provided a TDM plan to reduce trips to the site in
compliance with the Municipal Code and
Comprehensive Plan. Staff has included a condition
of approval to ensure that all future tenants that
future tenants join the SRP Transportation
Management Association, which will provide
access to a variety of TDM resources.
The project would make use a two-level belowgrade parking structure beneath the building that
contains approximately 60% of the project’s
required vehicle parking. Mechanized parking is
not proposed with the redevelopment. The surface
parking is relegated to the site rear and is broken
up into two terraces, with landscaping proposed
throughout to shade the impervious surfaces.
Runoff would be treated in a series of stormwater
infiltration areas.

The project is consistent with the development standards for the Research Park zone, including height, floor
area ratio, setbacks, daylight planes and lot coverage. The project provides a unified architectural style with a
number of high-quality materials, and is consistent with the surrounding development patterns. In addition, the
design of the project as conditioned is internally consistent.
Finding #2: The project has a unified and coherent design, that:
a. creates an internal sense of order and desirable environment for occupants, visitors, and the general
community,
b. preserves, respects and integrates existing natural features that contribute positively to the site and
the historic character including historic resources of the area when relevant,
c. is consistent with the context-based design criteria of the applicable zone district,
d. provides harmonious transitions in scale, mass and character to adjacent land uses and land use
designations,
e. enhances living conditions on the site (if it includes residential uses) and in adjacent residential areas.
The project is consistent with Finding #2 because:
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The proposed project is located in the Stanford Research Park and is surrounded by several corporate
office/R&D campuses. Buildings in the vicinity are generally two stories in height. The project would mirror this
existing land use pattern, while providing the required setbacks and enhanced landscaping along the public
rights-of-way and Bol Park Bicycle Path adjacent to the site. The project proposes to keep the western rear of
the site undeveloped, which provides a buffer for the adjacent residential neighborhood. Internally, the project
provides an intuitive sense of order, with surface parking almost fully relegated to the lower terrace of the site,
and with connecting paths throughout the site. to the rear and stairs and paths providing pedestrian access
throughout the site. The building includes a unified, contemporary style with a butterfly theme, which is
aesthetically pleasing. All four sides of the building provide appropriate visual attention. The project’s design is
consistent with the Performance Criteria for the Research Park zone, and responds appropriately the
surrounding uses and structures.
Finding #3: The design is of high aesthetic quality, using high quality, integrated materials and appropriate
construction techniques, and incorporating textures, colors, and other details that are compatible with and
enhance the surrounding area.
The project is consistent with Finding #3 because:
The surrounding area includes a variety of architectural styles that range from mid-century modern tilt-up
construction to more recent contemporary themes. The project includes a palette of high quality materials,
including concrete and metal paneling, as well as glass curtain walls blue-painted inverted gables. The design
fits Research Park context, and appropriately mirrors the Phase I building currently under construction on the
site.
Finding #4: The design is functional, allowing for ease and safety of pedestrian and bicycle traffic and
providing for elements that support the building’s necessary operations (e.g. convenient vehicle access to
property and utilities, appropriate arrangement and amount of open space and integrated signage, if
applicable, etc.).
The project is consistent with Finding #4 because:
The design includes a single point of access for vehicles entering and leaving the site on Hanover Street, which
mirrors the historical pattern of development. The project includes an appropriately-sized and sited loading
space on the smaller upper terrace surface lot, which would provide easy loading access to the building.
Pedestrians and cyclists are prioritized across the site, with a pathway connection to the Bol Park Bicycle Path,
and proffered lighting and landscaping improvements to the portion of the Bicycle Path along the northern
portion of the site. Pedestrian safety, in particular in the surface parking lot, has been addressed through the
use of paths dividing the parking modules, walkways across the main drive aisle that present contrasting
materials and colors, and “butterfly” trellises that signal the presence of the paths to passing vehicles. The
project provides adequate short term and long term bicycle parking near the building entrances and in the
parking garage respectively, which are appropriate and functional locations that will encourage cycling. Open
space is provided along the street frontages as required by the City setback requirements, as well as in the rear
of the site.
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Finding #5: The landscape design complements and enhances the building design and its surroundings, is
appropriate to the site’s functions, and utilizes to the extent practical, regional indigenous drought resistant
plant material capable of providing desirable habitat that can be appropriately maintained.
The project is consistent with Finding #5 because:
The project includes substantial frontage, patio, and parking lot landscaping that are both aesthetically
pleasing and functional. The design includes multiple stormwater infiltration facilities that capture and treat
runoff on-site and allow for groundwater recharge. The project’s landscaping includes primarily native and
drought-tolerant trees, shrubs, and perennials suitable to the area and the hillside open space context.
Finding #6: The project incorporates design principles that achieve sustainability in areas related to energy
efficiency, water conservation, building materials, landscaping, and site planning.
The project is consistent with Finding #6 because:
In accordance with the City’s Green Building Regulations, the building will satisfy the requirements for CALGreen
Mandatory + Tier 2. A summary of the project’s compliance is on sheet GB-1 of the plans. The project includes a
number of measures including storm water drainage, electric vehicle charging outlets, other water efficiency
and conservation measures, passive ventilation of conference room areas.
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ATTACHMENT C
DRAFT CONDITIONS OF APPROVAL
3223 Hanover Street
17PLN-00225

PLANNING DIVISION
1. CONFORMANCE WITH PLANS. Construction and development shall conform to the approved plans
entitled, 3223 Hanover Building 2” dated September 6, 2018 on file with the Planning Department,
250 Hamilton Avenue, Palo Alto, California except as modified by these conditions of approval.
2. BUILDING PERMIT. Apply for a building permit and meet any and all conditions of the Planning,
Fire, Public Works, and Building Departments.
3. BUILDING PERMIT PLAN SET. The ARB approval letter including all Department conditions of
approval for the project shall be printed on the plans submitted for building permit.
4. TRAFFIC MITIGATING AMENITY SPACE. The approved 70,300 sf building shall include a minimum of
3,783 sf of amenity space to ensure conformance with the allowed FAR for the property. The plans
submitted for tenant improvement building permit shall include a floor plan describing the use of
the 3,783 square feet of traffic mitigating amenity space. The space may include, but is not limited
to, recreational facilities, credit unions, cafeterias, day care centers, automated teller machines,
convenience stores, and onsite laundry facilities, subject to review and approval by the Director of
Planning and Community Environment.
5. MITIGATION MONITORING AND REPORTING PROGRAM. The Mitigation Monitoring and Reporting
Program (MMRP) for the project is incorporated by reference and all mitigation measures shall be
implemented as described in such document and as further detailed in site-specific technical
reports provided with the application.
6. LANDSCAPE RESERVE. Any future request by the applicant or future tenant(s) to utilize the 38
landscape reserve spaces shall be accompanied by a parking demand study that determines the
utilization rate and shall be submitted for review and approval by the Planning Director.
7. VAPOR INTRUSION PREVENTION. Prior to issuance of building permits, the applicant shall submit
for City of Palo Alto review the design of engineering controls, and sufficient information about
construction and operation parameters as are determined by City and/or County of Santa Clara
Department of Environmental Health, Regional Water Quality Control Board, or the State of
California Environmental Protection Agency Department of Toxic Substances Control to be
needed to assure that the future occupants would not be impacted by current or future soil vapor
intrusion. Common engineering controls that could be installed beneath the proposed structures
and within the underground parking garage to prevent soil vapor intrusion into the structures
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include soil vapor barriers placed beneath the proposed structure and installation of an exhaust
ventilation system in the parking garage, engineered to ventilate VOCs in addition to vehicle
exhaust. The engineering controls shall be routinely inspected per equipment specifications to
ensure proper functioning and that the system components have not degraded. The system shall
include a monitoring device or alarm to alert the facility manager if the system fails.
8. TRANSPORTATION MANAGEMENT ASSOCIATION. Employers at the subject site shall participate in
the Stanford Research Park Transportation Management Association or any successor
Transportation Management Association that is designed to reduce employee commute trips to
and from the Stanford Research Park. The property owner shall ensure this condition is included
in all lease agreements in order to streamline implementation.
9. PROJECT MODIFICATIONS: All modifications to the approved project shall be submitted for
review and approval prior to construction. If during the Building Permit review and construction
phase, the project is modified by the applicant, it is the responsibility of the applicant to contact
the Planning Division/project planner directly to obtain approval of the project modification. It is
the applicant’s responsibility to highlight any proposed changes to the project and to bring it to
the project planner’s attention.
10. PROJECT EXPIRATION. The project approval shall automatically expire after two years from the
original date of approval if, within such two year period, the proposed use of the site or the
construction of buildings has not commenced pursuant to and in accordance with the provisions
of the permit or approval. Application for a one year extension of this entitlement may be made
prior to the expiration. (PAMC 18.77.090(a))
11. INDEMNITY: To the extent permitted by law, the Applicant shall indemnify and hold harmless the
City, its City Council, its officers, employees and agents (the “indemnified parties”) from and
against any claim, action, or proceeding brought by a third party against the indemnified parties
and the applicant to attack, set aside or void, any permit or approval authorized hereby for the
Project, including (without limitation) reimbursing the City for its actual attorneys’ fees and costs
incurred in defense of the litigation. The City may, in its sole discretion, elect to defend any such
action with attorneys of its own choice.
12. DEVELOPMENT IMPACT FEES: Estimated Development Impact Fees in the amount of $3,249,833
plus the applicable public art fee, per PAMC 16.61.040, shall be paid prior to the issuance of the
related building permit.
13. IMPACT FEE 90-DAY PROTEST PERIOD. California Government Code Section 66020 provides that a
project applicant who desires to protest the fees, dedications, reservations, or other exactions
imposed on a development project must initiate the protest at the time the development project is
approved or conditionally approved or within ninety (90) days after the date that fees, dedications,
reservations or exactions are imposed on the Project. Additionally, procedural requirements for
protesting these development fees, dedications, reservations and exactions are set forth in
Government Code Section 66020. IF YOU FAIL TO INITIATE A PROTEST WITHIN THE 90-DAY PERIOD
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OR FOLLOW THE PROTEST PROCEDURES DESCRIBED IN GOVERNMENT CODE SECTION 66020, YOU
WILL BE BARRED FROM CHALLENGING THE VALIDITY OR REASONABLENESS OF THE FEES,
DEDICATIONS, RESERVATIONS, AND EXACTIONS. If these requirements constitute fees, taxes,
assessments, dedications, reservations, or other exactions as specified in Government Code
Sections 66020(a) or 66021, this is to provide notification that, as of the date of this notice, the 90day period has begun in which you may protest these requirements. This matter is subject to the
California Code of Civil Procedures (CCP) Section 1094.5; the time by which judicial review must be
sought is governed by CCP Section 1094.6.
14. FINAL INSPECTION: A Planning Division Final inspection will be required to determine substantial
compliance with the approved plans prior to the scheduling of a Building Division final. Any
revisions during the building process must be approved by Planning, including but not limited to;
materials, landscaping and hard surface locations. Contact your Project Planner, Graham Owen at
Graham.Owen@CityofPaloAlto.org to schedule this inspection.
PUBLIC WORKS ENGINEERING
15. WATER TREATMENT: This project shall comply with the storm water regulations contained in
provision C.3 of the NPDES municipal storm water discharge permit issued by the San Francisco Bay
Regional Water Quality Control Board (and incorporated into Palo Alto Municipal Code Chapter
16.11). These regulations apply to land development projects that create or replace 10,000 square
feet or more of impervious surface, and restaurants, retail gasoline outlets, auto service facilities,
and uncovered parking lots that create and/or replace 5,000 square feet or more of impervious
surface. In order to address the potential permanent impacts of the project on storm water quality,
the applicant shall incorporate into the project a set of permanent site design measures, source
controls, and treatment controls that serve to protect storm water quality, subject to the approval
of the Public Works Department. The applicant shall identify, size, design and incorporate
permanent storm water pollution prevention measures (preferably landscape-based treatment
controls such as bioswales, filter strips, and permeable pavement rather than mechanical devices
that require long-term maintenance) to treat the runoff from a “water quality storm” specified in
PAMC Chapter 16.11 prior to discharge to the municipal storm drain system. Effective February 10,
2011, regulated projects, must contract with a qualified third-party reviewer during the planning
permit review process to certify that the proposed permanent storm water pollution prevention
measures comply with the requirements of Palo Alto Municipal Code Chapter 16.11. A letter
stamped and signed by the third party certifier confirming they reviewed the current drawings and
this C.3 data form: http://www.scvurpppw2k.com/pdfs/1112/SCVURPPP_C.3_Data_Form_final_2012.pdf must be submitted in advance of
PWE approval in entitlement phase.
16. Work proposed vs work under separate permits should be clear on building permit plans. Anything
existing should be grayed out and only proposed work should be bolded. It is unclear the extent of
landscaping/parking lot work proposed outside of the proposed new building above existing
parking garage.
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17. Proposed new trash enclosure needs to drain to sanitary sewer if an area drain is proposed inside
the enclosure.
18. SIDEWALK, CURB & GUTTER: As part of this project, the applicant must replace those portions of
the existing sidewalks, curbs, gutters or driveway approaches in the public right-of-way along the
frontage(s) of the property that are broken, badly cracked, displaced, or non-standard, and must
remove any unpermitted pavement in the planter strip. Contact Public Works’ inspector at 650496-6929 to arrange a site visit so the inspector can determine the extent of replacement work.
The site plan submitted with the building permit plan set must show the extent of the replacement
work or include a note that Public Works’ inspector has determined no work is required. The plan
must note that any work in the right-of-way must be done per Public Works’ standards by a
licensed contractor who must first obtain a Street Work Permit from Public Works at the
Development Center.
19. STREET TREES: The applicant may be required to replace existing and/or add new street trees in the
public right-of-way along the property’s frontage(s). Call the Public Works’ arborist at 650- 4965953 to arrange a site visit so he can determine what street tree work, if any, will be required for
this project. The site plan submitted with the building permit plan set must show the street tree
work that the arborist has determined, including the tree species, size, location, staking and
irrigation requirements, or include a note that Public Works’ arborist has determined no street tree
work is required. The plan must note that in order to do street tree work, the applicant must first
obtain a Permit for Street Tree Work in the Public Right-of-Way from Public Works’ arborist (650496-5953).
20. GRADING & DRAINAGE PLAN: The plan set must include a grading & drainage plan prepared by a
licensed professional that includes existing and proposed spot elevations and drainage flow arrows
to demonstrate proper drainage of the site. Adjacent grades must slope away from the house a
minimum of 2%. Downspouts and splashblocks should be shown on this plan, as well as any site
drainage features such as swales. Grading will not be allowed that increases drainage onto, or
blocks existing drainage from, neighboring properties. Public Works generally does not allow
rainwater to be collected and discharged into the street gutter, but encourages the developer to
keep rainwater onsite as much as feasible by directing runoff to landscaped and other pervious
areas of the site.
21. GRADING PERMIT: The site plan must include an earthworks table showing cut and fill volumes. If
the total is more than 100 cubic yards, a grading permit will be required. An application and plans
for a grading permit are submitted to Public Works separately from the building permit plan set.
The application and guidelines are available at the Development Center and on our website.
22. STORM WATER POLLUTION PREVENTION: The City's full-sized "Pollution Prevention - It's Part of the
Plan" sheet must be included in the plan set. The sheet is available here:
http://www.cityofpaloalto.org/civicax/filebank/documents/2732.
23. SWPPP: The proposed development will disturb more than one acre of land. Accordingly, the
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applicant will be required to comply with the State of California’s General Permit for Storm Water
Discharges Associated with Construction Activity. This entails filing a Notice of Intent to Comply
(NOI), paying a filing fee, and preparing and implementing a site specific storm water pollution
prevention plan (SWPPP) that addresses both construction-stage and post- construction BMP’s for
storm water quality protection. The applicant is required to submit two copies of the NOI and the
draft SWPPP to the Public Works Department for review and approval prior to issuance of the
building permit. Also, include the City's standard "Pollution Prevention - It's Part of the Plan" sheet
in the building permit plan set. Copies are available from Public Works at the Development Center.
24. STREET TREES: Show all existing street trees in the public right-of-way. Any removal, relocation or
planting of street trees; or excavation, trenching or pavement within 10 feet of street trees must be
approved by Public Works' arborist (phone: 650-496-5953). This approval shall appear on the plans.
Show construction protection of the trees per City requirements.
25. WORK IN THE RIGHT-OF-WAY: The plans must clearly indicate any work that is proposed in the
public right-of-way, such as sidewalk replacement, driveway approach, or utility laterals. The plans
must include notes that the work must be done per City standards and that the contractor
performing this work must first obtain a Street Work Permit from Public Works at the Development
Center. If a new driveway is in a different location than the existing driveway, then the sidewalk
associated with the new driveway must be replaced with a thickened (6” thick instead of the
standard 4” thick) section. Additionally, curb cuts and driveway approaches for abandoned
driveways must be replaced with new curb, gutter and planter strip.
26. IMPERVIOUS SURFACE AREA: The project will be creating or replacing 500 square feet or more of
impervious surface. Accordingly, the applicant shall provide calculations of the existing and
proposed impervious surface areas with the building permit application. The Impervious Area
Worksheet for Land Developments form and instructions are available at the Development Center
or on our website.
27. STORMWATER MAINTENANCE AGREEMENT: The applicant shall designate a party to maintain the
control measures for the life of the improvements and must enter into a maintenance agreement
with the City to guarantee the ongoing maintenance of the permanent C.3 storm water discharge
compliance measures. The maintenance agreement shall be executed prior to grading or building
permit issuance.
28. SIDEWALK ENCROACHMENT: Add a note to the site plan that says, “The contractor using the city
sidewalk to work on an adjacent private building must do so in a manner that is safe for
pedestrians using the sidewalk. Pedestrian protection must be provided per the 2007 California
Building Code Chapter 33 requirements. If the height of construction is 8 feet or less, the contractor
must place construction railings sufficient to direct pedestrians around construction areas. If the
height of construction is more than 8 feet, the contractor must obtain an encroachment permit
from Public Works at the Development Center in order to provide a barrier and covered walkway or
to close the sidewalk.”
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29. LOGISTICS PLAN: The contractor must submit a logistics plan to the Public Works Department prior
to commencing work that addresses all impacts to the City’s right-of-way, including, but not limited
to: pedestrian control, traffic control, truck routes, material deliveries, contractor’s parking,
concrete pours, crane lifts, work hours, noise control, dust control, storm water pollution
prevention, contractor’s contact, noticing of affected businesses, and schedule of work. The plan
will be attached to a street work permit.
30. Based on the City’s GIS there may be plume monitoring wells within the project site. Typically these
wells are maintained by Santa Clara Valley Water District (SCVWD). The proposed work shall not
destroy any of the monitoring well or affect the function and use of these. Contact SCVWD to verify
the well location. Plot and label them on the plans and provide notes to protect wells as required
by the district.
PUBLIC WORKS URBAN FORESTRY SECTION
31. On sheet T-1 sign and date the tree disclosure statement.
32. On sheet L_0.04 parking lot shade calculations table, identify at what age the canopy area is
achieved (zoning requires 15 years). Reference the growth projection model used.
33. On sheet L_0.05 proposed tree canopy shading coverage the color/shading difference is not clear.
Use colors, symbols, or hash marks to differentiate between existing and proposed trees.
34. On sheet L_2.0 planting plan reference or include a legend that includes species (and abbreviation),
container size, and quantity to be planted. Include a map of hydrozones so that species of like
water needs are grouped together.
35. Rectify differences between trees recommended for removal (based on low suitability for
preservation) on sheet T-3 with the table of trees to be removed on sheet L_0.03.
36. Show tree protection fencing perimeters.
37. On sheet L_7.0 planting details include an additional detail for tree planting in a parking lot island
that includes the opening size, curbs, grade/elevations, soil volume within the island as well as
adjacent under parking stalls or drive isles, and irrigation.
38. On sheet T-9 attach a map of tree locations.On sheet L4.1 add a column to show the number of
each species to be planted.
39. On sheet L5.0 the total trees removed in the table should be 82, not 80. Other entries in the
table appear to be consistent with numbers in the tree protection report.
40. On sheet L5.2 in the executive summary of the tree protection report, correct the number of
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protected trees to show 28, not 27.
41. BUILDING PERMIT SUBMITTAL- PROJECT ARBORIST CERTIFICATION LETTER. Prior to submittal for
staff review, attach a Project Arborist Certification Letter that he/she has; (a) reviewed the entire
building permit plan set submittal and, (b)* verified all his/her updated TPR mitigation measures
and changes are incorporated in the plan set, (c) affirm that ongoing Contractor/Project Arborist
site monitoring inspections and reporting have been arranged with the contractor or owner (see
Sheet T-1) and, (d) understands that design revisions (site or plan changes) within a TPZ will be
routed to Project Arborist/Contractor for review prior to approval from City.
* (b above) Other information. The Building Permit submittal set shall be accompanied by the
project site arborist’s typed certification letter that the plans have incorporated said design
changes for consistency with City Standards, Regulations and information:
a. Applicant/project arborist’s final revised Tree Protection Report (TPR) with said design
changes and corresponding mitigation measures. (e.g.: if Pier/grade beam=soils report w/
specs required by Bldg. Div.; if Standard foundation= mitigation for linear 24” cut to all roots
in proximity)
b. Palo Alto Tree Technical Manual Construction Standards, Section 2.00 and PAMC 8.10.080.
c. Specialty items. Itemized list of any activity impact--quantified and mitigated, in the Tree
Protection Zone (TPZ) for each tree.
d. Oaks, if present. That landscape and irrigation plans are consistent with CPA Tree Technical
Manual, Section 5.45 and Appendix L, Landscaping under Native Oaks and PAMC 18.40.130.
42. NEW TREES—PERFORMANCE MEASURES. New trees shall be shown on all relevant plans: site,
utility, irrigation, landscape, etc. in a location 10’ clear radius from any (new or existing)
underground utility or curb cut.
a. Add note on the Planting Plan that states, “Tree Planting. Prior to in-ground installation,

Urban Forestry inspection/approval required for tree stock, planting conditions and
irrigation adequacy. Contact (650-496-5953).”
b. Landscape Plan tree planting shall state the Urban Forestry approved species, size and using

Standard Planting Dwg. #604 for street trees or those planted in a parking median, and shall
note the tree pit dug at least twice the diameter of the root ball. Wooden cross-brace is
prohibited.
c. Add note on the Planting & Irrigation Plan that states, “Irrigation and tree planting in the

right-of-way requires a street work permit per CPA Public Works standards.”
d. Landscape plan shall include planting preparation details for trees specifying digging the soil

to at least 30-inches deep, backfilled with a quality topsoil and dressing with 2-inches of
wood or bark mulch on top of the root ball keeping clear of the trunk by 1-inch.
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e. Automatic irrigation bubblers shall be provided for each tree. Standard Dwg. #513 shall be

included on the irrigation plans and show two bubbler heads mounted on flexible tubing
placed at the edge of the root ball. The tree irrigation system shall be connected to a
separate valve from other shrubbery and ground cover, pursuant to the City's Landscape
Water Efficiency Standards. Bubblers mounted inside an aeration tube are prohibited.
f.

As part of the project submittal, the applicant will provide a Consulting Arborist review of
soil and drainage tests to recommend soil remediation and drainage improvement actions to
be provided or made available thru channeling for (new and existing) trees in areas adjacent
to impervious surface. The City requires adequate rootable soil volume areas for healthy
trees. The volume of rootable soil to be provided per tree is based on the size of the tree at
maturity:
 600 cubic feet of rootable soil volume shall be installed per small tree
 900 cubic feet per medium-sized tree and
 1200 cubic feet per large-sized tree

43. TREE PROTECTION COMPLIANCE. The owner and contractor shall implement all protection and
inspection schedule measures, design recommendations and construction scheduling as stated in
the TPR & Sheet T-1, and is subject to code compliance action pursuant to PAMC 8.10.080. The
required protective fencing shall remain in place until final landscaping and inspection of the
project. Project arborist approval must be obtained and documented in the monthly activity
report sent to the City. The mandatory Contractor and Arborist Monthly Tree Activity Report shall
be sent monthly to the City (pwps@cityofpaloalto.org) beginning with the initial verification
approval, using the template in the Tree Technical Manual, Addendum 11.
44. PLAN CHANGES. Revisions and/or changes to plans before or during construction shall be
reviewed and responded to by the (a) project site arborist, or (b) landscape architect with
written letter of acceptance before submitting the revision to the Building Department for
review by Planning, PW or Urban Forestry.
45. TREE DAMAGE. Tree Damage, Injury Mitigation and Inspections apply to Contractor. Reporting,
injury mitigation measures and arborist inspection schedule (1-5) apply pursuant to TTM, Section
2.20-2.30. Contractor shall be responsible for the repair or replacement of any publicly owned or
protected trees that are damaged during the course of construction, pursuant to Title 8 of the
Palo Alto Municipal Code, and city Tree Technical Manual, Section 2.25.
46. GENERAL. The following general tree preservation measures apply to all trees to be retained: No
storage of material, topsoil, vehicles or equipment shall be permitted within the tree enclosure
area. The ground under and around the tree canopy area shall not be altered. Trees to be
retained shall be irrigated, aerated and maintained as necessary to ensure survival.
47. TREE PROTECTION VERIFICATION. Prior to any site work verification from the contractor that the
required protective fencing is in place shall be submitted to the Urban Forestry Section. The
fencing shall contain required warning sign and remain in place until final inspection of the
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project.
48. EXCAVATION RESTRICTIONS APPLY (TTM, Sec. 2.20 C & D). Any approved grading, digging or
trenching beneath a tree canopy shall be performed using ‘air-spade’ method as a preference,
with manual hand shovel as a backup. For utility trenching, including sewer line, roots exposed
with diameter of 1.5 inches and greater shall remain intact and not be damaged. If directional
boring method is used to tunnel beneath roots, then Table 2-1, Trenching and Tunneling
Distance, shall be printed on the final plans to be implemented by Contractor.
49. BUILDING PERMIT SUBMITTAL- PROJECT ARBORIST CERTIFICATION LETTER. Prior to submittal for
staff review, attach a Project Arborist Certification Letter that he/she has; (a) reviewed the entire
building permit plan set submittal and, (b) verified all his/her updated TPR mitigation measures
and changes are incorporated in the plan set, (c) affirm that ongoing Contractor/Project Arborist
site monitoring inspections and reporting have been arranged with the contractor or owner (see
Sheet T-1) and, (d) understands that design revisions (site or plan changes) within a TPZ will be
routed to Project Arborist/Contractor for review prior to approval from City.
FIRE
50. This project is required to have two fire rated stairwell enclosures that provides roof access to
mitigate the lack of aerial fire apparatus access.
BUILDING
51. Building permit plans shall indicate the location of EVSE-Ready Outlets, EVSE Installed and
Accessible EVSE charging stations that will demonstrate compliance with CPMC 16.14.430 Section
A5.106.5.3.2 (a) and CBC Section 11B-228.3.1.
GREEN BUILDING
52. CALGreen Checklist: The project is a new nonresidential construction project greater than 1,000
square feet and therefore must comply with California Green Building Standards Code Mandatory
plus Tier 2 requirements, as applicable to the scope of work. PAMC 16.14.080 (Ord. 5393 § 1
(part), 2016). The project applicant must indicate the requirements on the Planning Application.
The submittal requirements are outlined here:
http://www.cityofpaloalto.org/gov/depts/ds/green_building/compliance.asp.
53. EVSE Transformer Location: If the project triggers the EVSE requirements in Part B of these
comments, then applicant must identify transformer requirements associated with EVSE
mentioned and show the appropriate transformer location and size on the Planning Application.
The applicant must contact the Electric Engineering Department within Utilities to confirm the any
transformer requirements associated with the proposed EVSE. For questions, contact the Electric
Engineering mainline at 650-566-4500.
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54. Energy Efficiency: If the project includes new construction, then the project triggers the local
Energy Efficiency Reach Code. Performance Approach specified within the 2016 California Energy
Code shall be used to demonstrate that the TDV Energy of the Standard Design if the proposed
building includes a 5kW or greater photovoltaic system. Ord. 5393 § 1 (part), 2016)
55. CALGreen Checklist: If the project is a new nonresidential construction project greater than 1,000
square feet, then the must comply with California Green Building Standards Code Mandatory plus
Tier 2 requirements, as applicable to the scope of work. PAMC 16.14.080 (Ord. 5393 § 1 (part),
2016). The project applicant shall indicate the requirements on the Permit Plans. The submittal
requirements are outlined here:
http://www.cityofpaloalto.org/gov/depts/ds/green_building/compliance.asp.
56. CALGreen Checklist: If the project is a non-residential building alteration with a permit value of
$200,000 or more, then the project must comply with California Green Building Standards Code
Mandatory requirements, as applicable to the scope of work. (2016 CGBC Section 301.3, Chapter
5). The project applicant shall indicate the requirements on the Permit Plans. The requirements are
subject to inspection. The submittal requirements are outlined here:
http://www.cityofpaloalto.org/gov/depts/ds/green_building/compliance.asp.
57. Commissioning: If the project is a new building over 10,000 square feet, then the project must
meet the commissioning requirements outlined in the California Building Code section 5.410.2 for
Planning Approval. The project team shall re-submit the Owner’s Project Requirements (OPR) in
accordance with section 5.410.2.1 with an updated Basis of Design (BOD) in accordance with
5.410.2.2 that reflects the design elements finalized between Planning Approval and Permit
Submittal. The project shall also submit a Commissioning Plan in accordance with 5.410.2.3.
58. Energy Benchmarking: If the project is a nonresidential projects exceeding $100,000 valuation, then
the project must acquire an Energy STAR Portfolio Manager Rating and submit the rating to the City
of Palo Alto once the project has been occupied after 12 months. PAMC 16.14.380 (Ord. 5393 § 1
(part), 2016). The Energy Star Project Profile shall be submitted to the Building Department prior to
permit issuance. Submittal info can be found at:
https://www.cityofpaloalto.org/gov/depts/utl/business/benchmarking_your_building.asp.
59. Recycled Water Infrastructure for Landscape: If the project is outside the boundaries of the
recycled water project area and is greater than 1,000 square feet, then the project must install
recycled water infrastructure for irrigation systems. PAMC 16.14.230 (Ord. 5393 § 1 (part), 2016).
The project applicant shall indicate the requirements on the Permit Plans.
60. Recycled Water Infrastructure for Landscape: If the project is either a new construction or a
rehabilitated landscape and is greater than 1,000 square feet, then the project must install a
dedicated irrigation meter related to the recycled water infrastructure. PAMC 16.14.230 (Ord. 5393
§ 1 (part), 2016). The project applicant shall indicate the requirements on the Permit Plans.
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61. Model Water Efficient Landscape Ordinance: If the rehabilitated non-residential project has an
aggregate (combined) landscape area of greater than or equal to 2,500 square feet, the project is
subject to the Model Water Efficient Landscape Ordinance (MWELO). See MWELO Submittal
Guidelines.
62. Construction & Demolition: If the project is a nonresidential new construction or renovation project
and has a value exceeding $25,000, then the project must meet the Enhanced Construction Waste
Reduction Tier 2. PAMC 16.14.240 (Ord. 5393 § 1 (part), 2016). The project shall use the Green Halo
System to document the requirements.
63. Construction & Demolition: If the project includes non-residential demolition, then the project
must meet the Enhanced Construction Waste Reduction- Tier 2 Mandatory for all nonresidential
construction include new construction, additions, and alteration, as long as the construction has a
valuation exceeding $25,000. PAMC 16.14.370 (Ord. 5393 § 1 (part), 2016). The project shall use
the Green Halo System to document the requirements. https://www.greenhalosystems.com
64. Electric Vehicle Supply Equipment: If the project is a new non-residential structure, then the project
must comply with the City of Palo Alto Electric Vehicle Charging Ordinance 5324. The project shall
provide Conduit Only, EVSE-Ready Outlet, or EVSE Installed for at least 25% of parking spaces,
among which at least 5% (and no fewer than one) shall be EVSE Installed. The requirements shall
be applied separately to accessible parking spaces. See Ordinance 5324 for EVSE definitions,
minimum circuit capacity, and design detail requirements. PAMC 16.14.430 (Ord. 5393 § 1 (part),
2016) See http://www.cityofpaloalto.org/civicax/filebank/documents/54976 for additional details.
65. Energy Benchmarking: If the project is a nonresidential projects exceeding $100,000 valuation, then
the project must acquire an Energy STAR Portfolio Manager Rating and submit the rating to the City
of Palo Alto once the project has been occupied after 12 months. PAMC 16.14.250 (Ord. 5393 § 1
(part), 2016). Submittal info can be found at:
https://www.cityofpaloalto.org/gov/depts/utl/business/benchmarking_your_building.asp.
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MITIGATION MONITORING OR REPORTING PROGRAM
3223 Hanover Street Office/R&D Building 2 Project, Palo Alto
Palo Alto File No. 17PLN-00255
Significant
Environmental Impacts

Mitigation Measures

Responsibility for
Compliance

Air Quality
MM AQ-1.1: The project shall implement basic
measures to control dust and exhaust during
construction.

Impact AIR-1: The combined
Project applicant
effects of Buildings 1 and 2
and contractors
would exceed the cancer risk
significance threshold of 10.0 in
one million for infant exposure. During any construction period ground
disturbance, the applicant shall ensure that the
project contractor implement measures to control
dust and exhaust. Implementation of the measures
recommended by Bay Area Quality Management
District and listed below would reduce the air
quality impacts associated with grading and new
construction to a less than significant level. The
contractor shall implement the following best
management practices that are required of all
projects:


All exposed surfaces (e.g., parking areas,
staging areas, soil piles, graded areas, and
unpaved access roads) shall be watered
two times per day.



All haul trucks transporting soil, sand, or
other loose material off-site shall be
covered.



All visible mud or dirt track-out onto
adjacent public roads shall be removed
using wet power vacuum street sweepers at
least once per day. The use of dry power
sweeping is prohibited.

3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto

Method of
Compliance and
Oversight of
Implementation
All measures will be
required as part of
development
permits, and will be
printed on all
construction
documents,
contracts, and
project plans prior to
issuance of grading
and building
permits.

Timing of
Compliance

During demolition
and construction
activities, as
specified.

Oversight of
implementation by
the City of Palo Alto
Director of Planning
and Community
Environment.
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All vehicle speeds on unpaved roads shall
be limited to 15 miles per hour (mph).



All roadways, driveways, and sidewalks to
be paved shall be completed as soon as
possible. Building pads shall be laid as
soon as possible after grading unless
seeding or soil binders are used.



Idling times shall be minimized either by
shutting equipment off when not in use or
reducing the maximum idling time to 5
minutes (as required by the California
airborne toxics control measure Title 13,
Section 2485 of California Code of
Regulations [CCR]). Clear signage shall
be provided for construction workers at all
access points.



All construction equipment shall be
maintained and properly tuned in
accordance with manufacturer’s
specifications. All equipment shall be
checked by a certified mechanic and
determined to be running in proper
condition prior to operation.



Post a publicly visible sign with the
telephone number and person to contact at
the Lead Agency regarding dust
complaints. This person shall respond and
take corrective action within 48 hours.
The Air District’s phone number shall also
be visible to ensure compliance with
applicable regulations.
MM AQ-1.2: Prior to issuance of a grading
Project applicant
permit, the project shall develop, and provide to
and contractors
the City for review and approval, a construction
3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto

Review/approve
construction
equipment plan.

Prior to issuance of
grading permit.
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equipment plan demonstrating that the off-road
equipment used on-site to construct the project
would achieve a fleet-wide average of at least 76
percent reduction in diesel particulate matter
exhaust emissions or greater. One feasible plan to
achieve this reduction would include the
following:


Oversight of
implementation by
the City of Palo Alto
Director of Planning
and Community
Environment.

All mobile diesel-powered off-road
equipment larger than 25 horsepower and
operating on the site for more than two
days shall meet, at a minimum, U.S.
Environmental Protection Agency
particulate matter emissions standards for
Tier 3 engines or equivalent and equipped
with California Air Resources Boardcertified Level 3 Diesel Particulate Filters.
Use of equipment meeting Tier 4 standards
or alternatively-fueled equipment (i.e.,
non-diesel) would meet this requirement.



Electric line power shall be provided and
used to power portable equipment as early
as feasible and must be in place by the
beginning of the building construction
phases. This shall limit the use of
stationary cranes, electrical generators, air
compressors, manlifts and welders that
could be powered by diesel engines.
Biological Resources
Impact BIO-1: If construction MM BIO-1.1: To avoid or minimize impacts to
related activities (including
nesting birds within the project footprint, all
demolition of structures,
construction related activities should be scheduled
vegetation and tree removal, and to take place outside of the breeding season
Project applicant
any construction related
(generally February 1 to August 15). However, if
and contractors
activities in close proximity to
construction-related activities are unavoidable
such vegetation and trees)
during the breeding season, a qualified biologist
begins during the bird nesting
shall conduct a survey for potentially nesting
season (generally February 1raptors and other tree and ground-nesting birds
3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto

All measures will be
required as part of
development
permits, and will be
printed on all
construction
documents,
contracts, and
project plans prior to

The results of the
pre-construction
nesting survey shall
be provided to the
Director prior to the
start of demolition
and construction, as
specified.
Page 4 of 12
August
2018
Packet
Pg. 47

3.d

August 31), such activities could
impact birds protected under
Migratory Bird Treaty Act and
California Fish and Game Code.

within five days prior to the proposed start of
construction related activities. If active nests are
not present, construction can take place as
scheduled. If an active nest is observed, an
appropriate exclusion buffer will be established by
a qualified biologist around the nest in
coordination with the California Department of
Fish and Wildlife (CDFW) and/or U.S. Fish and
Wildlife Service.

issuance of grading
and building
permits.
Oversight of
implementation by
the City of Palo Alto
Director of Planning
and Community
Environment.

An active nest is defined as a nest having eggs or
chicks present. Typically, a buffer will be
established around the active nest. CDFW usually
accepts a 250-foot radius buffer around passerine
and small raptor nests, and up to a 1,000-foot
radius for large raptors.
A qualified biologist will monitor the behavior of
the birds (i.e., adults and young, when present) at
the nest site to ensure that they are not disturbed
by project-related activities. Nest monitoring will
continue during project-related construction work
until the young have fully fledged, are no longer
being fed by the parents and have left the nest site,
as determined by a qualified biologist. The nest
buffer may be removed and work commence once
the chicks have fully fledged.
If more than five days lapse between the initial
nest search and the start of construction related
activities, it is possible for new birds to move into
the construction area and begin building a nest;
therefore, if there is such a delay, another nest
survey will be conducted.
Timing: Vegetation removal and/or building
demolition will start between September 1 and
January 31, if feasible. If a pre-construction
survey for nesting birds is required because
3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto
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construction related activities will start during the
nesting bird season (generally February 1 and
August 31), the survey will be conducted within
five days prior to activities.
MM BIO-2.1: Tree Protection Measures

Impact BIO-2: Construction
of the proposed project could
affect protected trees proposed 
to be retained on and adjacent
to the project site.
Construction activities, such as
the compaction of soil or
placing of fill, could damage
existing trees and their root
systems.

Project applicant
and contractors

An Updated Tree Preservation Report (TPR)
shall be prepared for trees to be preserved and
protected, consistent with Policy N-2.10 of the
Palo Alto Comprehensive Plan. An updated
tree survey and tree preservation report (TPR)
prepared by a certified arborist shall be
submitted for review and acceptance by the
City Urban Forester. The TPR shall
incorporate the following measures, safeguards
and information:


The TPR shall be based on latest plans and
amended as needed to address activity or
improvements within a Tree Protection
Zone (ministerial dripline area). TPR shall
stipulate areas designated for ‘no-cut’
design over root of each tree number; and
including but not limited to any work
(utilities trenching (not incidental), street
work, lighting, irrigation, patio material,
leveling, staging, travel, etc.) that may
affect the health of the trees. The project
shall be modified to address TPR concerns
and recommendations identified to
minimize below ground or above ground
impacts.



The TPR shall be consistent with the
criteria set forth in the tree preservation
ordinance, Palo Alto Municipal Code
8.10.030 and the City’s Tree Technical
Manual, Section 3.00, 4.00 and 6.30
https://www.cityofpaloalto.org/civicax/file

3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto

All measures will be
required as part of
development
permits, and will be
printed on all
construction
documents,
contracts, and
project plans prior to
issuance of grading
and building
permits.

Prior to the start of
demolition and
construction, as
specified.

Oversight of
implementation by
the City of Palo Alto
Director of Planning
and Community
Environment.
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bank/documents/6436.


To avoid improvements that may be
detrimental to the health of the trees the
TPR shall review the applicant's landscape
plan to ensure that patio flat work,
irrigation, planting or potted plants is
consistent with the Tree Technical Manual.
The approved TPR shall be implemented
in full, including mandatory inspections
and monthly reporting to City Urban
Forester.



The TPR shall include a Tree Appraisal
Section. Existing trees to be retained in
place, including those in the right-of-way
and any relocated tree (transplanted) shall
be assessed. For the purposes of a security
deposit agreement, the monetary market or
replacement value shall be determined
using the most recent version of the
“Guide for Plan Appraisal”, in conjunction
with the Species and Classification Guide
for Northern California.



Provide a Tree Relocation and
Maintenance Plan (TRMP) for all trees to
be transplanted on the site. The TRMP
shall outline all steps using the ISA BMP’s
for the successful relocation of any tree to
be transplanted on the site, including
biological treatments, details to provide
regular automatic irrigation system for
many years. Annual reporting to the City
shall document tree conditions and soil
moisture at all critical elevations with data
and photos.
Prior to building (grading phasing or any
other jump-start) permit issuance, provide



3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto
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a Tree Preservation Bond/Security
Guarantee. The natural tree resources on
the site include significant protected trees
and neighborhood screening, including
trees proposed for relocation. Prior to
building permit submittal, the Tree
Security Deposit for the total value of
replaced or relocated regulated trees, as
referenced in the Tree Technical Manual,
Section 3.26, Security Deposits, shall be
posted to the City Revenue Collections in a
form acceptable by the City Attorney. As
a security measure, the project shall be
subject to a Memorandum of
Understanding between the City of Palo
Alto and the Applicant describing a tree
retention amount, list of trees, criteria and
timeline for return of security, and
conditions as cited in the Conditions of
Approval for the project.


The applicant and project arborist shall
coordinate with the City Urban Forester to
determine the amount of bonding required
to guarantee the protection and/or
replacement of the regulated trees on the
site during construction and within five
years after occupancy. The applicant shall
bond for 150 percent of the value for the
relocated and 50 percent of the appraised
value of the remaining regulated trees to be
protected during construction (as identified
in the revised and final approved Tree
Protection Report). The applicant shall
provide the proposed level of bonding as
listed in the Tree Value Table, with the
description of each tree by number, value,
and total combined value of all the trees to
be retained. A return of the guarantee shall

3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto
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be subject to an annual followed by a final
tree assessment report on all the relocated
and retained trees from the project arborist
as approved by the City Urban Forester,
five years following final inspection for
occupancy, to the satisfaction of the
director. A copy of the MoU draft is
available from the Urban Forestry section.
Project applicant
MM BIO-2.2: Public Street Trees
Provide optimum public tree replacement for loss and contractors
of public street trees. Provide no-net loss of
canopy mitigation in the event of a public tree
removal. The new frontage should be provided
maximum streetscape design and materials to
include the following elements:


Consistency with the City of Palo Alto Urban
Forest Master Plan. Provide adequate room
for tree canopy growth and root growing
volume resources.



Create conflict-free planting sites by locating
tree sites and underground utility services at
least 10-feet apart (electric, gas, sewer, water,
fiber optic, telecom, etc.).



Utilize city-approved best management
practices for sustainability products, such as
permeable ADA sidewalk, Silva Cell planters,
engineered soil mix base, and generous planter
soil volume (800 to 1,200 cubic feet) to sustain
a medium to large tree.
Cultural Resources
Impact CR-1: Although
MM CR-1.1: In the event any significant cultural Project applicant
existing and past development
materials are encountered during construction
and contractors
has altered the project site, there grading or excavation, all construction within a
is always the potential to
radius of 50 feet of the find would be halted, the
discover unknown cultural
Director of Planning and Community Environment
3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto

All measures will be
required as part of
development
permits, and will be
printed on all
construction
documents,
contracts, and
project plans prior to
issuance of grading
and building
permits.

Prior to the start of
demolition and
construction, as
specified.

Oversight of
implementation by
the City of Palo Alto
Director of Planning
and Community
Environment.

All measures will be
required as part of
development
permits, and will be
printed on all

During demolition
and construction
activities, as
specified.
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resources during site excavation.
In the event any archaeological
or human remains are
discovered on the site, impacts
would be potentially significant.

shall be notified, and the archaeologist shall
examine the find and make appropriate
recommendations regarding the significance of the
find and the appropriate mitigation.
Recommendations could include collection,
recordation and analysis of any significant cultural
materials. A report of findings documenting any
data recovered during monitoring shall be
submitted to the Director of Planning and
Community Environment.
MM CR-1.2: In the event that human skeletal
remains are encountered, the applicant is required
by County Ordinance No. B6-18 to immediately
notify the County Coroner. Upon determination
by the County Coroner that the remains are Native
American, the coroner shall contact the California
Native American Heritage Commission, pursuant
to subdivision (c) of section 7050.5 of the Health
and Safety Code and the County Coordinator of
Indian Affairs. No further disturbance of the site
may be made except as authorized by the County
Coordinator of Indian Affairs in accordance with
the provisions of state law and the Health and
Safety Code. The Director of Planning and
Community Environment shall also be notified
immediately if human skeletal remains are found
on the site during development.

Impact CR-2: Although no
paleontological resources have
been identified in the vicinity of
the project site, the site is
underlain by sediment with a
high paleontological sensitivity.
Disturbance of these resources,
if they are discovered during
excavation and construction,
could result in an impact.

MM CR-1.3: Discovery of Paleontological
Project applicant
Resources: In the event that a fossil is discovered and contractors.
during construction of the project, all work on the
site will stop immediately until a qualified
professional paleontologist can assess the nature
and importance of the find and recommend
appropriate treatment. The City shall be notified if
any fossils are discovered. Treatment may include
preparation and recovery of fossil material so that
they can be housed in an appropriate museum or

3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto

construction
documents,
contracts, and
project plans prior to
issuance of grading
and building
permits.
Oversight of
implementation by
the City of Palo Alto
Director of Planning
and Community
Environment.

All measures will be
required as part of
development
permits, and will be
printed on all
construction
documents,
contracts, and
project plans prior to
issuance of grading

During demolition
and construction
activities, as
specified.
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university collection and may also include
preparation of a report for publication describing
the finds. The project proponent shall be
responsible for implementing the
recommendations of the paleontologist.

Hazardous Materials
Impact HAZ-1: The hazardous MM HAZ-1.1: The applicant will coordinate the Project applicant
materials mitigation measures
City and the oversight agencies prior to any
and contractors.
included in the approved
construction activities at the project site. The
Building 1 Initial
applicant will implement plans as required and
Study/Mitigated Negative
approved by the agencies, which include:
Declaration are still in the
process of being implemented as  Soil Remediation and Management Plan
part of the Building 1 project.
 Sampling and Analysis Plan
As required by the City and
 Health and Safety Plan
responsible agencies, the
applicant shall coordinate with The site will remain under agency oversight until a
these agencies and follow the
“No Further Action” letter can be issued. The City
measures for the Building 2
of Palo Alto will continue to coordinate with the
construction.
applicant and the agencies, as necessary.

and building
permits.
Oversight of
implementation by
the City of Palo Alto
Director of Planning
and Community
Environment.
All measures will be
required as part of
development
permits, and will be
printed on all
construction
documents,
contracts, and
project plans prior to
issuance of grading
and building
permits.

Prior to and during
demolition and
construction
activities, as
specified.

Oversight of
implementation by
the Santa Clara
County Department
of Environmental
Health.
Coordination
required with City
of Palo Alto
Director of Planning
and Community
Environment.

Noise
3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto
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Impact NOISE-1: Not taking
into account any noise reduction
due to shielding, mechanical
equipment would be anticipated
to generate noise levels of 44 to
54 dBA at the residential
property line and 43 to 53 dBA
at the commercial property line.
Assuming an additional noise
reduction of 10 dB from the
rooftop screens, mechanical
equipment would be anticipated
to generate noise levels in the
range of 34 to 44 dBA at the
residential property line and 33
to 43 dBA at the commercial
property line, depending on the
equipment selected. Although
noise levels estimated based on
generic noise data are
anticipated to meet the City’s
Municipal Code Limits,
mitigation is recommended to
ensure that the final selection of
equipment would fall within
these assumptions and result in a
compatible noise environment.

MM NOISE-1.1: Prior to the issuance of building Project applicant an
permits, mechanical equipment shall be selected
contractors.
and designed to reduce impacts on surrounding
uses to meet the City’s requirements. A qualified
acoustical consultant shall be retained by the
project applicant to review mechanical noise as the
equipment systems are selected in order to
determine specific noise reduction measures
necessary to reduce noise to comply with the noise
limit of 48 dBA or less at residential property lines
and 50 dBA or less at office commercial property
lines.
Noise reduction measures could include, but are
not limited to, selection of equipment that emits
low noise levels and/installation of noise barriers
such as enclosures and parapet walls to block the
line of sight between the noise source and the
nearest receptors.

3223 Hanover Street Office/R&D Building 2 Project, Draft Mitigation Monitoring or Reporting Program
City of Palo Alto

All measures will be Prior to the issuance
required as part of
of building permits.
development
permits, and will be
printed on all
construction
documents,
contracts, and
project plans prior to
issuance of building
permits.
Oversight of
implementation by
the City of Palo Alto
Director of Planning
and Community
Environment.
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ATTACHMENT E
ZONING COMPARISON TABLES
3223 Hanover Street
17PLN-00255

Table 1: COMPARISON WITH CHAPTER 18.20 (RP DISTRICT)
Previously
Approved
(16PLN-00190)
10.170 acres,
781 feet width,
and 570 feet
depth

Current
Proposal
(17PLN-00255)

Combined

RP (Research Park)
Requirement

No change

No change

1 acre, 100 feet width, and
150 feet depth

Minimum
Front Yard

50 feet

50 feet

50 feet

Minimum Rear
Yard

90 feet

228 feet

90 feet
(minimum)

Interior Side
Yard

447 feet to
northeast; 73
feet to
southwest

285 feet to
northeast; 350
feet to
southwest

285 feet to
northeast; 73
feet to
southwest

20 feet

Street Side
Yard

N/A

N/A

N/A

20 feet

12% (55,000 sf)

7% (32,555 sf)

20% (87,555 sf)

30% (132,901 sf)

0.25:1 (110,000
sf + 5,500 sf
amenity space)

0.15:1 (67,202
sf +3,783 sf
amenity space)

0.4:1 (177,202
sf + 9,283 sf
amenity space

0.4:1 (177,202 sf)

Regulation
Minimum Site
Area, Width,
and Depth

Max. Site
Coverage
Max. Total
Floor Area
Ratio

50 feet special setback
along Hanover Street
20 feet (50 foot Landscape
Combining District along
the rear establishes defacto setback on the site)

Max. Building
Height

35 feet

35 feet

35 feet

35 feet (with additional 15
feet for mechanical and
screen)

Daylight Plane

N/A

N/A

N/A

N/A

Employee
Showers

8 showers

8 showers

16 showers

R&D: 50,000 sf and up
requires 4 showers
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Table 1: CONFORMANCE WITH CHAPTER 18.52 (Off-Street Parking and Loading) for Administrative
Office and Research & Development uses*
Previously
Approved
(16PLN-00290)

Current Proposal
(17PLN-00255)

Combined

Required

Vehicle
Parking

381 spaces

206 spaces in new
surface lot, of which 38
spaces are provided in
landscape reserve

591 spaces

1 per 300 sf of gross
floor area (591 spaces)

Bicycle
Parking

37 bike spaces
(30 long term
and 7 short term)

22 bike spaces (17 long
term and 5 short term)

59 bike spaces
(47 long term
and 12 short
term)

1 per 3,000 sf (80% long
term, 20% short term =
59 spaces (47 long term,
12 short term)

Loading
Space

1 space

1 space

2 spaces

2 loading spaces for
100,000-199,999 sf

Type

* On-site employee amenity space is exempted from the parking requirements
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3 2 2 3 H a n v o v e r B u i l d i n g 2, P a l o A l t o
Project Narrative - Formal ARB Review 3
To:

The City of Palo Alto Planning Division
Graham Owen: Planner, and the
Architectural Review Board

From:

Sand Hill Properties
From4 Architecture - Applicant
Robert Giannini, Architect

Subject:

3223 Hanover, Palo Alto
17PLN-00225

July 28, 2018

Formal Architectural Review Board Review
This application is for the 2nd building of a project where the1st building was approved on March 2, 2017
(16PLN-00190). The approved existing project includes Building 1, the below-grade garage, and stair &
elevator pavilion in the courtyard, trash enclosure and the garage portals. Building 2 includes a second trash
enclosure, and surface parking in a grove of trees on the east lower tier of the property.

Dear Graham and Members of the ARB:
Thank you for your staff report and the comments we received at our ARB hearing held on July 5, 2018. We
appreciate them, and now fully appreciate the difficulty we created when we broke the project into two separate
applications. We apologize to staff and the Board for the complications that created. It was not our intent and it
will not be repeated.
This updated application is organized to demonstrate the thinking that led to the overall masterplan. Challenged
with your comments from last hearing, we also re-visioned the butterfly habitat garden to be a carpet that flows
through the entire site; one will have the opportunity to be on it, in it, and even under it! We are excited that
using that key element of the original idea in this new way extends the project’s theme throughout the entire site.
Finally we went back to the drawing board on the surface parking. Over 60% of the overall project’s parking is
located below grade, and the balance is located on the lower tier of the site. We feel that is the optimum
configuration of parking because people and buildings are clustered together on one level, and surface parking is
located adjacent, and buffered. What is different is how we re-vision the surface lot to be a grove of trees that
create butterfly habitat in their canopy. Not only will you be invited to park within the grove, but also experience
being inside the habitat.
Concerns discussed at our last hearing are itemized below in bold, followed by our responses. Again we thank
you for your comments and review:
Is this the master plan you would have developed if both buildings were designed at the same time?
•

As with several sites in the research park that have topography, our site had been developed decades ago
with terraces for buildings. Landscaping was planted around those building sites and now those trees are
mature. We’ve learned from our work in the park that it is best to reuse those terraces if possible for a
variety of sustainability reasons. Using the existing topography avoids the need to move large quantities of
earth. We’ve also learned that changing the grade over existing tree roots will kill the tree. By maintaining
the basic site topography we save the existing mature trees consistent with the City’s Urban Forestry
recommendations during various site visits. Finally the conforms along the perimeter remain the same. The
site continues to conform with our neighbors and the street in a natural way that has softened over the
decades.

•

Given the desire to use the existing topography, we checked to see if it works. We determined that, with
40% FAR as the density goal, the ultimate project would be best served in two buildings. While we did not
have a tenant at the time of the first application, we expected the most likely scenario would be one
company taking both buildings as a small campus. For a campus to be functional it has to be easy to walk
between buildings, so we located them on the upper terrace in a way that cradles a courtyard between. We
Form4 Architecture, Inc.
126 Post Street, 3rd floor, San Francisco, CA 94108

415 775-8748 fax 415 775-8752
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3251 Hanvover
Palo Alto, California
July 28, 2018
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oriented the courtyard toward Hanover and away from our neighbors to the rear in order to respect our
neighbor’s privacy. We worked with our neighbor’s every step of the way.
•

We use several techniques to test the spatial appropriateness of the courtyard. We develop numerous
computer model views photo-realistically to test if the space feels right. Several of those images are
included below. We also show comparisons with other high functioning courtyard spaces we know that are
surrounded by two story buildings. Two examples are included below: 1400 Page Mill, and Lytton Plaza:

above: View of upper tier courtyard from car drop off
below: Impression of courtyard peaking between existing mature street trees on Hanover
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Views of courtyard with various seating groups
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View of entry lobby straight on
Please note: The architecture of Building 1 and Building 2 is identical. The footprints are different, but all
design vocabulary is the same.
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Comparison of our proposed 145’ wide
courtyard with other successful outdoor
spaces surrounded by 2-story buildings:
above: 1400 Page Mill - 110’ wide courtyard
below: Lytton Plaza (downtown Palo Alto)
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Adding the second building blocks the long view vista across the Butterfly Garden to Building 1.
The graphic below tracks the evolution of the project:
•

Because we had anticipated a second building located on the garage (mentioned briefly during the
Phase 1 hearing) we hadn’t appreciated your concern that locating the building there lost the long vista
to Building 1 (top image below). Understandably this changed your impression of the project.

•

We had always conceived the sequence of spaces as the garden surrounded by buildings, a naturally
vegetated slope and parking lot below (middle image below).

•

Now we understand and appreciate your disappointment. To paraphrase, “What happened to the
“Kaleidoscope of Butterflies?” In response we re-visioned the garden to be a continuous carpet that
flows through the entire site (lower image below). In concept the second building is now thought of as
sitting in the garden. The garden flows down the slope we’ve redesigned and renamed “Butterfly
Hill” (please see plant material images p 9 & 10). Then it continues on as the canopy of an “artistic
grove” that is the parking lot. More about that in the next item.

In essence we moved the vista forward so that now once again you see the second building across a long
vista of butterfly habitat landscape. When one arrives at the courtyard the same sort of landscape becomes
a clearing amongst the trees with the folded-wing design of the buildings and pavilion as its backdrop.
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Parking lots that are a sea of asphalt are not acceptable.
Our project does have approximately 61% of the parking underground. New projects in the Park are
usually in the range of 45-60% underground so we are beating what is the high end of underground
parking in new projects. However, to further address a mutual concern that unrelenting parking lots are
undesirable, we took a step back to think seriously about what can turn a normal parking lot into a
memorable experience. We propose a solution used successfully at building projects located in more
pastoral areas. The goal is to let people experience the space as a grove where one is allowed to park
amongst the trees. Further we picked a tree that has blooms that last for over a month and acts as a
host tree for butterflies to continue fostering a butterfly habitat. To execute this concept the following
changes are proposed:
a)

Eliminate all cars over the city minimum. Approximately 46 spaces were removed from our
original Phase 2 application. All of these deletions are now landscaping.

b)

Of the city minimum spaces remaining, 6% will be held in landscape reserve. Those were
chosen strategically to increase landscape buffer.

c)

Increase landscape medians to 10 to 20 feet wide to allow for significant plantings and trees.
We created large landscape medians in between the rows of parking so the space would actually
have enough room to accommodate the maximum paths and tree plantings to create a grove. This
landscape improvement also creates a situation where the trees shade all the spaces in the grove.

d)

The butterfly habitat will extend as the canopy in the grove . The trees are proposed to be
Liriondendron tulipifera (Tulip tree). They have an interesting larger leaf shape, brilliant green new
foliage (eye catching in the SF arboretum in spring), yellow flowers that sit on top of the leaves and
attract butterflies both as pollinators and as a host plant for life cycle. They also have a striking
Yellow fall color.

By car, foot, or bicycle, one enters the lower tier of the site into the heart of butterfly habitat.
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e)

Strengthen the pathways. Pathways with benches are located amongst the trees leading to a
collector sidewalk.

f)

Clarify and enhance site circulation. The collector sidewalk along the parking lot has been
eliminated. Special paving has been added along the path across the entry drive to direct
pedestrians to the major collector sidewalk at the base of the slope up to the upper tier.

g)

Extend butterfly canopy portal into the Grove . To complete the experience of entering a special
place we have created a composition of hedges and portals (a trellis version of the butterfly canopy
theme). Special paving marks the pedestrian entries to the grove.
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Grove trees shown with Fall color

Canopy blossoms in the Grove of trees last a month or more and are habitat for butterflies.
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Examples of plant material on “Butterfly Hill”
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Walkways and planting connect all parking rows to the collector sidewalk. The main one (shown above)
connects to the “grand stair,” is wider and has benches.

Consider incorporating bird friendly glass.
Research:
Based on our research we understand that the primary strategies to minimize bird impacts on buildings include
the use of low reflectance glazing, avoiding glazing that reflects the sky and surrounding vegetation, and
introducing elements that alert birds that there is an obstacle in the way such as roof overhangs, sunshades and
mullions. Further, one should avoid see-through situations where birds might be funneled into a reflective glass
wall with no visual cues that something is there. One can also improve the situation with warm color lighting from
inside the building.
We also learned from our environmental consultant, HT Harvey & Associates, that the location of this site is not
in an area where bird collisions occur at a significant rate as defined by CEQA. Given that, however, it is our
intention to incorporate bird safe measures as follows:
Architectural Approach:
a)

The current building design is well articulated with balconies, overhangs, sun shades and bay windows;
all elements that reduce the reflection of the sky and provide visual cues that something is going on and
this is not a way through.

b)

The design uses glass in a variety of planes. While this creates architectural interest, relative to this
discussion it avoids any wide expanses of glass.

c)

It was determined, however, that the corners of the building could be a problem. In discussions with the
senior wildlife ecologist at HT Harvey & Associates we learned that our building could be vulnerable to
bird strikes at its see-through corners. To mitigate that concern we were advised to introduce another
technique to give birds the visual cue that this is not a shortcut. We learned that an effective solution is
a series of horizontal lines on the glass at 2” increments. They can be as transparent as frosted or
etched lines and still be effective. We propose using this glass coating at the building corners and have
added a detail sheet CS 2.4 into the application package to show the precise locations.

d)

Our specified Guardian glazing is a very low reflectance at 13%. For perspective, low reflectance glass
is in the range of 10 to 20%. Reflective glass is generally above 30%.

Lighting:
e)

Site lighting has full cut-off fixtures so light is directed down only.
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All interior lighting in on motion sensors to ensure they are only on when the building is occupied. In
addition interior lighting temperature is warm at an average of 3500 degrees. This is less attractive to
birds than cooler “daylight” type bulbs.

Consider using operable windows
The project will incorporate operable windows at five locations. From experience we know that in commercial
buildings operable windows work best in conference rooms. This is because in an open office situation there are
too many different opinions as to whether the window should be open or not to make them a benefit. A
consensus is often possible in a smaller room, however. In a commercial building there is also the concern that
someone has to make the rounds at the end of the day and shut them. This will make that process manageable.
We have anticipated five locations on the building where a conference room was likely and would propose to
include them now. More could always be added in the future.
Provide more detail of the Bol Bike Path
The project still plans to renovate the portion of the Bol Bike Path that coincides with our site. This is a voluntary
improvement that was not requested by the City, however we feel it is a benefit to the people that use the path.
Besides opening up the path which is currently dark and bounded by a wall and chain link fence, it creates trail
heads at both ends. A +/- 4’ grade differential (the path is lower) and hedge visually separates cars parked in the
“Grove” with people on the bike path.
Additional planting plans have been included in the plan set. Lighting is shown as a bollard type that we feel is
most attractive, however at the City’s discretion it can be a different type. Currently there does not appear to be
a consistent standard along the path.
Provide more detail of the special paving
The project will use special paving where paths from the “Grove” parking cross the entry drive. The material will
be individual concrete pavers and the widths will coordinate with the walkways they are extending. Please see
the plan set for detail.
Thanks very much for your attention and review of the various design aspects of this project!
Form4 Architecture

Robert Giannini
Architect, President
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Architectural Review Board
Staff Report (ID # 9390)

Report Type:

Action Items

Meeting Date: 7/5/2018

Summary Title:

3223 Hanover Street: New Office/R&D Building (2nd Formal)

Title:

PUBLIC HEARING / QUASI-JUDICIAL. 3223 Hanover Street
[17PLN-00225]: Consideration of a Major Architectural Review
to Allow the Construction of a new two-Story 67,200 Square
Foot Office / R&D Building. Environmental Assessment: An
Initial Study/Mitigated Negative Declaration was Circulated for
Public Comment From June 28, 2018 to July 30, 2018. Zoning
District: RP (Research Park) and RP(L) (Research Park with
Landscape Combining District). For More Information Contact
the
Project
Planner
Graham
Owen
at
graham.owen@cityofpaloalto.org

From:

Jonathan Lait

Recommendation
Staff recommends the Architectural Review Board (ARB) take the following action(s):
1. Conduct the public hearing to allow public testimony and provide comments on the
Draft Mitigated Negative Declaration, and
2. Recommend continuance of the Architectural Review application to a date uncertain
and provide recommendations to the applicant for how to better meet the findings for
approval.

Report Summary
The subject project was previously reviewed by the ARB. An earlier staff report includes
extensive background information, project analysis and evaluation to city codes and policies;
that
report
is
available
online:
https://www.cityofpaloalto.org/civicax/filebank/documents/63881 . A copy of the report
without prior attachments is available in Attachment F.

City of Palo Alto
Planning & Community Environment
250 Hamilton Avenue
Palo Alto, CA 94301
(650) 329-2442
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The purpose of this report is to restate the comments made by the Board and detail the
applicant’s response to those comments. The analysis section below builds upon the
information contained in the earlier report and modified to reflect recent project changes.

Background
The ARB reviewed the project on March 15, 2018. A video recording of the Board’s meeting is
available online: http://midpenmedia.org/architectural-review-board-74-2/ . The Board’s
comments and the applicant’s response are summarized in the following table:
ARB Comments/Direction
Consider alternative site plan arrangements
that provide enhanced space between the two
buildings
Enhance the landscaping in the surface
parking lot in order to reduce heat island
effect and increase the aesthetic and habitat
value of the space
Reduce the number of parking spaces
proposed on the site to the minimum required

Provide enhanced pedestrian connectivity
between the lower parking lot and the upper
building terrace.

Applicant Response
Comment not addressed. The buildings
remain in the same location as the previous
iterations of the plans.
Comment partially addressed. The revised
site plan replaces one of the parking
modules with a landscaped area containing
seating and additional trees and shrubs.
Comment not addressed. The site plan
contains 20 parking spaces in a landscape
reserve on the southern side of the main
drive aisle that would put the site above the
minimum required at the will of the
applicant.
Comment partially addressed. Project now
includes a garden stair connection on Sheet
L0.02D, but the feature is not incorporated
into any of the other plan sheets. Details
are not provided that would indicate the
path’s surface type or whether railings and
lighting would be incorporated.

In addition to the Board’s comments, staff had requested changes to the surface parking lot
that would reduce the number of intersecting drive aisles in order to prevent pedestrianvehicle conflicts and provide for a more continuous pedestrian and bicycle path down the main
drive aisle. While the number of drive aisles has been reduced from seven to six, with the
addition of the new parking lot seating/landscaping area (discussed below), staff does not
believe that the comment has been addressed in a responsive manner.

Analysis1
1

The information provided in this section is based on analysis prepared by the report author prior to the public
hearing. The Architectural Review Board in its review of the administrative record and based on public testimony
may reach a different conclusion from that presented in this report and may choose to take an alternative action
from the recommendation in this report.
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Parking Lot Landscaping
The largest substantive change between the current plans and those provided at the March 15,
2018 hearing is the replacement of one of the parking modules with a new landscaped area
with seating, shade trees, and other landscaping. This feature would serve as a terminus to the
staircase leading from the lower platform to the upper platform. This feature also reduces the
number of parking spaces in the lower lot by 26 spaces, which brings the number of parking
spaces planned for the initial buildout to the minimum number required for the site. However,
the proposed plans still include 20 additional parking spaces above the minimum in a landscape
reserve along the southern edge of the main drive aisle, all of which could be converted to
parking at any time after project approval with minimal discretionary review. It is also unclear
what these areas would be covered with at the onset, as the updated L_1.0 sheet in the project
plans indicates a surface type “PA” which is not included in the materials schedule (for
reference, pavement surfaces have been noted “PV-#”), while Sheet L_2.0 indicates that the
landscape reserve areas will be planted with Coyote Brush. Staff believes that the number of
parking spaces, inclusive of those shown as landscape reserve areas, should be reduced to the
minimum required in order to provide latitude for alternative surface parking arrangements
and to reduce the amount of asphalt to the degree necessary. The code-prescribed use of the
‘landscape reserve’ provision cited in PAMC 18.52.050(b) is associated with ‘deferral of meeting
full requirement’ of parking spaces for the use, and not for a potential future parking expansion
area that would result in an over-parked project.
Parking Lot Orientation
The applicant showed an alternative surface parking lot arrangement to the Board at the March
15, 2018 hearing (image below), and indicated that such an arrangement, which contained only
two intersecting drive aisles and a rotation of the parking modules, resulted in a site plan that
was 10 parking spaces short of the minimum required. Staff is supportive of the alternative
arrangement in concept and believes that an alternative site arrangement merits additional
study by the applicant. To the question of parking noncompliance, staff believes that, on a 10
acre site, the 10 missing parking spaces could be located in a number of possible locations,
including in a slightly modified parking garage or on either interior side of the central median
shown in the alternative arrangement. If no alternative location for the 10 spots is viable, it is
worth noting that the project includes a TDM plan to reduce peak hour trips by 30% over
standard rates, and that a parking adjustment of 10 spaces (constituting 1.7% of the total
number of spaces) could potentially be considered. Staff believes that the alternative
arrangement also more sufficiently responds to the Board’s comments regarding enhanced
landscaping in the parking lot, and could provide heat island, aesthetic, and habitat
improvements.
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Source: Applicant’s March 15, 2018 Presentation to the ARB.
Proposed Garden Pathway
Staff found the initial iterations of the site plan to be inadequate to meet Finding #4 due to the
removal of an existing stairway near the drive aisle entrance to Hanover Street that connected
the lower and upper platforms of the site without a replacement. The updated plans now
include a garden stair and pathway in a detail on Sheet L0.02D in this area that meanders
between two live oaks. However, the site plan, landscape plan, and civil plans do not show this
feature. While this garden stairway would connect the upper platform to the sidewalk on
Hanover Street, it is unclear if it would provide a direct connection to the lower parking lot.
Moreover, materials for the pathway have not been indicated, as has been done with the Bol
Park trailhead features and new landscape area in the parking lot. Staff supports the connection
in concept but believes that further details and study are needed to meet Finding #4 and to
ensure that the path will provide an all-weather surface that would support a permanent,
usable connection between the buildings, street, and lower parking lot, while not impacting the
adjacent 28” live oak. Additional details on railings and lighting would also help demonstrate
the efficacy of this pathway from an access and safety standpoint.
Bol Park Bicycle Path Improvements
Staff is certainly supportive of the Bol Park Bicycle Path improvements proffered by the
applicant, however approximately half of the bicycle path is located on the adjacent lease area
which is controlled by a separate lessee. Staff does not have a mechanism by which to enforce
off-site improvements without the controlling lessee’s written authorization and agreement to
the improvements as a part of the application. Most significantly, the concrete wall that
stretches the length of the path adjacent to the site is located on the adjacent lease area, and
contains aging, wall-mounted sodium light fixtures that may conflict with and duplicate the new
bollard and pole lighting proffered by the applicant along this section of the path. Should the
applicant wish to pursue these improvements, staff suggests that the wall and its associated
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lighting be removed in order to fully implement the design intent as depicted in Sheet L_0.02A
through L-0.02C of the project plans with the written authorization and approval of the
adjacent lessee.

Environmental Review
The subject project has been assessed in accordance with the authority and criteria contained
in the California Environmental Quality Act (CEQA), the State CEQA Guidelines, and the
environmental regulations of the City. An Initial Study and Mitigated Negative Declaration have
been prepared and are being circulated for public comment from June 28th to July 30th. The
study identifies potentially significant impacts to air quality, hazards, noise, and biological and
cultural resources associated with the project. With incorporation of the mitigation measures
identified in the Initial Study/Mitigated Negative Declaration, all potential impacts would be
reduced to a less-than-significant level (Attachment G).

Public Notification, Outreach & Comments
The Palo Alto Municipal Code requires notice of this public hearing be published in a local paper
and mailed to owners and occupants of property within 600 feet of the subject property at least
ten days in advance. Notice of a public hearing for this project was published in the Palo Alto
Weekly on June 22, 2018 which is 13 days in advance of the meeting. Postcard mailing occurred
on June 25, 2018, which is 10 in advance of the meeting.
Public Comments
As of the writing of this report, no project-related, public comments were received.

Alternative Actions
In addition to the recommended action, the Architectural Review Board may:
1. Recommend approval of the project following the close of the CEQA public comment
period, with modified findings or conditions; or
2. Recommend project denial based on revised findings.

Report Author & Contact Information
Graham Owen, AICP, Planner
(650) 329-2552
graham.owen@cityofpaloalto.org

ARB2 Liaison & Contact Information
Jodie Gerhardt, AICP, Planning Manager
(650) 329-2575
jodie.gerhardt@cityofpaloalto.org

Attachments:
 Attachment A: Location Map (PDF)
 Attachment B: Applicant's Project Description
(PDF)
 Attachment C: ARB Findings (DOCX)
 Attachment D: Zoning Comparison Table
(DOC)
2

Emails may be sent directly to the ARB using the following address: arb@cityofpaloalto.org
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Attachment E: Performance Criteria (DOCX)
Attachment F: March 15, 2018 Staff Report w/o Attachments
Attachment G: Project Plans and Initial Study
(DOCX)
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Architectural Review Board
Staff Report (ID # 8875)

Report Type:

Action Items

Meeting Date: 3/15/2018

Summary Title:

3223 Hanover Street: New Office/R&D Building (1st Formal)

Title:

PUBLIC HEARING / QUASI-JUDICIAL. 3223 Hanover Street
[17PLN-00225]: Consideration of a Major Architectural Review
to Allow the Construction of a new two-Story 67,200 Square
Foot Office / R&D Building. Environmental Assessment: An
Initial Study is Being Prepared in Accordance With the
California Environmental Quality Act (CEQA). Zoning District:
RP (Research Park) and RP(L) (Research Park with Landscape
Combining District). For More Information Contact the Project
Planner Graham Owen at graham.owen@cityofpaloalto.org

From:

Hillary Gitelman

Recommendation
It is recommended that the Architectural Review Board (ARB) take the following action(s):
1. Recommend continuance of the Architectural Review application to a date uncertain
and provide recommendations to the applicant for how to better meet the findings for
approval.

Report Summary
The application is a request for major architectural review of a new 67,202 square foot (sf),
two-story office/R&D building and associated site improvements. The Board previously
reviewed a project on March 2, 2017 for a new 115,500 sf two story office/R&D building on the
site, which is currently going through the Building permitting process. The subject proposal is
considered a second phase to the previously approved project, and would add to, rather than
replace, the previous proposal. The site is located on Hanover Street in the Stanford Research
Park and shares a rear lot line with several single family residences along Matadero Avenue.
The site has a Comprehensive Plan land use designation of Research / Office Park, and is zoned
Research Park (RP) with a 50 foot Landscape Combining District (L) along the rear lot line.

City of Palo Alto
Planning & Community Environment
250 Hamilton Avenue
Palo Alto, CA 94301
(650) 329-2442
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Staff recommends the project be continued to allow for refinements to the site plan that allow
for enhanced pedestrian connectivity and refinements to the proposed surface parking lot.

Background
Project Information
Owner:
Architect:
Representative:
Legal Counsel:
Property Information
Address:
Neighborhood:
Lot Dimensions & Area:
Housing Inventory Site:
Located w/in a Plume:
Protected/Heritage Trees:
Historic Resource(s):

Board of Trustees of the Leland Stanford Junior University
Bob Giannini, Form4 Architecture
Allison Koo, Sand Hill Property Company
N/A

3223 Hanover Street
Stanford Research Park
10.17 acres (781 feet in width along Hanover Street, 570 feet in
depth)
No
No
Yes
No

Existing Improvement(s):
Existing Land Use(s):

None, previous buildings demolished in 2017
Vacant, 115,500 sf office/R&D building including 5,500 sf of amenity
space. Currently entitled and in Building permitting process.
Adjacent Land Uses & North: Research Park (Office / R&D Buildings)
Zoning:
West: Research Park (Office / R&D Buildings)
East: Residential Estate (Single Family Residences)
South: Research Park (Office / R&D Buildings) and Residential Estate
(Single Family Residences)
Aerial View of Property:
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Note: Buildings now demolished.

Source: Google Maps

Land Use Designation & Applicable Plans
Zoning Designation:
Research Park (RP) with Landscape Combining District (L) along the
rear
Comp. Plan Designation:
Research / Office Park
Context-Based
Design Criteria:
Not applicable
Downtown Urban
Design Guide:
Not applicable
South of Forest Avenue
Coordinated Area Plan:
Not applicable
Baylands Master Plan:
Not applicable
El Camino Real Design
Guidelines (1976 / 2002): Not applicable
Proximity to Residential
Yes, single family residences are adjacent to the site
Uses or Districts (150'):
Located w/in the Airport
Influence Area:
Not applicable
Prior City Reviews & Action
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City Council:
PTC:
HRB:
ARB:

Page 4

None
None
None
March 2, 2017: ARB reviewed and recommended approval of a
115,500 sf office/R&D building on the site (Project #16PLN-00190). A
link
to
the
staff
report
is
included
here:
https://www.cityofpaloalto.org/civicax/filebank/documents/56127.
A copy of the staff report without attachments is included in
Attachment F, and meeting minutes from the March 2, 2017 hearing
are included in Attachment G.

Project Description
The site is located on the eastern edge of the Stanford Research Park, across Hanover Street
from the HP Campus and adjacent along the rear property line are four single family homes on
Matadero Avenue. Until May 2016, the site constituted the northeastern portion of a larger 25
acre lease area occupied by Lockheed Martin offices and R&D facilities. Hanover Street slopes
uphill towards the southwest in the vicinity of the site, and the 25 acre lease area was terraced
into three levels containing two groupings of buildings. The lease lines were reconfigured in
May 20161, and the 10.17 acre subject site constitutes two of these terraces: an upper terrace
containing the existing buildings that were demolished in 2017, and a lower terrace with a
surface parking lot and vehicular access to the site.
Previously Approved Project (16PLN-00190): On March 2, 2017, the Architectural Review Board
recommended to the Planning Director approval of a project (Application #16PLN-00190)
proposing to demolish the buildings on the site and construct a two-story, 110,000 sf
office/R&D building with an additional 5,500 sf of traffic-mitigating amenity space. The Planning
Director approved this project on March 22, 2017 following the ARB hearing and the conclusion
of the circulation period for the Initial Study/Mitigated Negative Declaration for the project. In
addition to the 115,500 sf building, the project included the construction of a new two-level
underground parking garage to be built beneath the higher terrace on the site, which would be
covered at grade with a plaza containing landscaping, tables, and walkways. The proposal also
included the removal of the existing surface parking lot that occupies the majority of the lower
terrace in favor of a wildflower meadow for this area. A bicycle and pedestrian pathway was
proposed with the application that connected the site to the adjacent Bol Park Bicycle Path to
the north of the site. The site plan for this previous project is included for reference on Sheet
MP 1.4 in the plan set for the current project (17PLN-00255).
Current Proposal (17PLN-00255): The current application was filed on July 18, 2017, and
includes a new 67,202 sf office/R&D building with 3,783 sf of traffic mitigating amenity space
oriented parallel to the previously approved building. The new building utilizes the same
1

In conformance with the Subdivision Map Act, commercial lease parcels are not subject to City review. As
agreed by Stanford and the City, these lease parcel changes will be tracked through the Mayfield Development
Agreement annual reporting process.
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architectural forms, materials, and colors as the previous project, which includes the use of
inverted gable “butterfly” roof forms, metal canopy overhangs, glass curtain walls, blue-colored
cornices, and wood soffits. The building is situated at the center of the site and on the upper
terrace, and occupies an area above the underground parking garage previously proposed for a
large patio. The building placement reduces the size and encloses the patio area, which is now
framed on several sides by the two buildings. The wildflower meadow previously proposed for
the lower terrace is now proposed to remain a surface parking lot, which is the existing
condition. The existing trees in the parking lot would be removed and replaced in new island
planters. As with the previous proposal, vehicles access the site from Hanover Street using the
existing driveway entrance. As a component of the project, the applicant is proposing to
enhance the Bol Park Bicycle Path along the site perimeter with new asphalt surfacing,
perennial plantings, and seating walls. The application also retains a bicycle and pedestrian path
linking the site to the Bol Park Bicycle Path that was proposed with the previous application.
Requested Entitlements, Findings and Purview:
The following discretionary applications are being requested:
 Architectural Review – Major (AR): The process for evaluating this type of application is
set forth in PAMC 18.77.070. AR applications are reviewed by the ARB and
recommendations are forwarded to the Planning & Community Environment Director
for action within five business days of the Board’s recommendation. Action by the
Director is appealable to the City Council if filed within 14 days of the decision. AR
projects are evaluated against specific findings. All findings must be made in the
affirmative to approve the project. Failure to make any one finding requires project
redesign or denial. The findings to approve an AR application are provided in
Attachment C.

Analysis2
Neighborhood Setting and Character
The site is located on the eastern edge of the Stanford Research Park, and is surrounded on
three sides by two-story office / R&D buildings of various sizes and ages. The site also backs up
to single family residences to the east, which are separated from the site by an existing forested
landscape edge. The previously approved project included several design elements intended to
buffer the use from these residences, including enhanced screening landscaping and earthen
berms, a gradual change in grade to prevent noise associated with vehicles downshifting while
ascending from the lower to the upper platform, and automatically timed window shades to
prevent nighttime glare. These features/conditions would carry-over to the current proposal.

2

The information provided in this section is based on analysis prepared by the report author prior to the public
hearing. The Architectural Review Board in its review of the administrative record and based on public testimony
may reach a different conclusion from that presented in this report and may choose to make alternative findings. A
change to the findings may result in a final action that is different from the staff recommended action in this
report.
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The placement of the new structure would reflect the previous pattern of development on the
site, with two buildings situated on the upper terrace and a surface parking lot located on the
lower terrace. The scale of the building as viewed from the public street would be in keeping
with the previously-approved building, and is similar in architecture in most respects.
Consistency with the Comprehensive Plan, Area Plans and Guidelines3
The Comprehensive Plan includes Goals, Policies, and Programs that guide the physical form of
the City. The Comprehensive Plan provides the basis for the City’s development regulations and
is used by City staff to regulate building and development and make recommendations on
projects. Further, ARB Finding #1 requires that the design be consistent and compatible with
applicable elements of the Palo Alto Comprehensive Plan.
The Comprehensive Plan land use designation for the project site is Research / Office Park
Office, which allows for research and manufacturing uses. The project is consistent with this
designation. The project appears generally consistent with applicable comprehensive plan
policies, but additional review is required, in part based on the concerns expressed later in this
report.
Zoning Compliance4
A detailed review of the proposed project’s consistency with applicable zoning standards has
been performed. A summary table is provided in Attachment D. The proposed project complies
with the basic development standards for the RP zone, however, the existing parking lot is
nonconforming with respect to the City’s 50% tree shading requirement (PAMC 18.54.040) and
other design deficiencies detailed below. Through the architectural review findings, staff
believes these issues should be remedied.
Multi-Modal Access & Parking
The site is located adjacent to two VTA bus stops on either side of Hanover Street. As a
condition of approval for the previous project, these bus stops will be relocated to areas along
the site frontage that provide for safer lines of site near the site drive aisle. From the Hanover
Street right-of-way, one main point of access is provided for pedestrians at each terrace level.
While these walkways provide sufficient access to each level, staff is concerned that the plan
does not provide sufficient access between each terrace level, especially near the site frontage,
which could otherwise be the highest pedestrian traffic area. The existing site, for example,
provides a staircase between the terraces near the site entrance, which is a positive amenity,
and could be replaced with the current application. Additionally, staff is concerned that the
number of drive aisles in the parking lot presents an unnecessary number of conflict points and
interruptions to the pedestrian and bicyclist paths along the northern side of the main drive
aisle. Staff encourages the Board to study the pedestrian and bicycle movements from the
surface parking lot to the proposed building to ensure safe, clearly delineated pathways.
3

The
Palo
Alto
Comprehensive
Plan
is
available
http://www.cityofpaloalto.org/gov/topics/projects/landuse/compplan.asp
4
The Palo Alto Zoning Code is available online: http://www.amlegal.com/codes/client/palo-alto_ca

online:
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The applicant is seeking to retain the 1950s era surface parking lot to support roughly 67,000
square feet of net new building area. Phase I, previously approved, incorporated a below grade
parking structure with a thoughtful design supporting appropriate bike, car and pedestrian
movement. The existing surface parking lot provides 46 parking spaces beyond the code
requirement, inadequate canopy shading and fails to provide safe and convenient access for
motorists exiting their cars and entering the proposed development. While staff recognizes the
incremental environmental benefits of reusing the surface lot, to support the proposed
development, staff recommends at a minimum that the surface lot be reconstructed to meet
current parking lot design standards and transportation objectives, which will also serve to
enhance environmental protections through improved storm water management, reduce the
heat island effect and create more green space.
Consistency with Application Findings
The findings required for approval of an architectural review application are provided in
Attachment C. At this time, staff is unable to support the project as it fails to meet Finding #4:
“The design is functional, allowing for ease and safety of pedestrian and bicycle traffic and
providing for elements that support the building’s necessary operations (e.g. convenient vehicle
access to property and utilities, appropriate arrangement and amount of open space and
integrated signage, if applicable, etc.)”.
Moreover, staff has some concern that Phase I was intended to include a meadow at the
location of the subject surface parking lot. This was a point of discussion at the prior Board
hearings and applicant noted its intent and interest in providing the meadow as an
environmentally sensitive amenity. While it was understood that this was a temporary
installation and that a future redevelopment of the site was contemplated, it was not foreseen
that the meadow would never be planted. The applicant is proposing improvements to the Bol
Park bike path perhaps to address the loss of the meadow. Staff encourages the Board to
consider its comments regarding the meadow (see excerpted transcripts from prior meeting
regarding meadow discussion in Attachment G), which was referenced in the findings of the
previous approval to consider whether the proposed enhancements on and near the bike path
are sufficient. Staff finds the improvements on the applicant’s property to be heading in the
right direction, but would like to see attention paid to the adjoining property. The applicant has
indicated they have had some initial conversations with the property owner regarding
installation of some plantings along the existing wall near this location. Staff would like to see a
formal agreement between the two property owners and plan for these improvements, which
would include consideration of planting, irrigation, lighting, amenities and maintenance, when
the project returns to the Board.

Environmental Review
The subject project has been assessed in accordance with the authority and criteria contained
in the California Environmental Quality Act (CEQA), the State CEQA Guidelines, and the
environmental regulations of the City. An initial study is being prepared.
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Public Notification, Outreach & Comments
The Palo Alto Municipal Code requires notice of this public hearing be published in a local paper
and mailed to owners and occupants of property within 600 feet of the subject property at least
ten days in advance. Notice of a public hearing for this project was published in the Palo Alto
Weekly on March 2, 2018, which is 13 days in advance of the meeting. Postcard mailing
occurred on March 2, 2018, which is 13 days in advance of the meeting.
Public Comments
As of the writing of this report, no project-related, public comments were received.

Alternative Actions
In addition to the recommended action, the Architectural Review Board may:
1. Continue the project to a date (un)certain; or
2. Recommend project denial based on revised findings.

Report Author & Contact Information
Graham Owen, Associate Planner
(650) 329-2552
graham.owen@cityofpaloalto.org

ARB5 Liaison & Contact Information
Jodie Gerhardt, AICP, Planning Manager
(650) 329-2575
jodie.gerhardt@cityofpaloalto.org

Attachments:
 Attachment A: Location Map (PDF)
 Attachment B: Applicant's Project Description
(PDF)
 Attachment C: ARB Findings (DOCX)
 Attachment D: Zoning Comparison Table
(DOC)
 Attachment E: Performance Criteria (DOCX)
 Attachment F: March 2, 2017 Staff Report for 16PLN-00190 w/o Attachments
(PDF)
 Attachment G: March 2, 2017 ARB Meeting Minutes for 16PLN-00190
(DOCX)
 Attachment H: Project Plans (DOCX)

5

Emails may be sent directly to the ARB using the following address: arb@cityofpaloalto.org
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Attachment I

Project Plans and Environmental Documents
Hardcopies of project plans are provided to Board members. These plans are available to the
public online and/or by visiting the Planning and Community Environmental Department on the
5th floor of City Hall at 250 Hamilton Avenue.

Directions to review Project plans online:
1. Go to: bit.ly/PApendingprojects
2. Scroll to find “3223 Hanover Street” and click the address link
3. On this project specific webpage you will find a link to the project plans and
other important information

Direct Link to Project Webpage:
https://www.cityofpaloalto.org/news/displaynews.asp?NewsID=4198
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