Architectural Review Board
Staff Report (ID # 9406)

Report Type:

Action Items

Meeting Date: 8/16/2018

Summary Title:

2609 Alma Street: Four Unit Condominium Project in RM-30
(1st Formal)

Title:

PUBLIC HEARING/QUASI-JUDICIAL. 2609 Alma Street [18PLN00074]: Recommendation on Applicant's Request for Approval
of a Major Architectural Review to Allow the Demolition of two
Existing Residential Buildings and two Carports, and
Construction of two Three-Story Buildings Comprised of Four
(4) Condominiums, Including one (1) Below Market Rate Unit.
Environmental Assessment: Addendum to the Mitigated
Negative Declaration Prepared for 14PLN-00253. Zoning
District: RM-30 (Medium Density Multiple-Family Residence
District). For More Information Contact the Project Planner
Phillip Brennan, Phillip.Brennan@cityofpaloalto.org.

From:

Jonathan Lait

Recommendation
It is recommended that the Architectural Review Board (ARB) take the following action(s):
1. Consider the Addendum to the Mitigated Negative Declaration and Mitigation
Monitoring and Reporting Plan; and
2. Recommend approval of the proposed project to the Director of Planning and
Community Development based on findings and subject to conditions of approval.

Report Summary
The current application is effectively a resubmittal of a previously approved development
project (14PLN-00253) which was issued a Planning entitlement on September 16, 2015.
However, the associated Building Permit was not pulled within 12 months of issuance of the
aforementioned entitlement, nor a timely request for an extension made, resulting in the
expiration of the original Planning entitlement per the stipulations of Palo Alto Municipal Code
Section (PAMC) 18.77.090 (a). As such, the project is required to go through Major Architectural
Review again and a de novo hearing is to be held. The current project proposes to demolish two
City of Palo Alto
Planning & Community Environment
250 Hamilton Avenue
Palo Alto, CA 94301
(650) 329-2442

City of Palo Alto
Planning & Community Environment Department

Page 2

duplex units and construct four new condominium units (including a below market rate unit) to
be located in two separate three-story buildings.
An associated parcel map application (15PLN-00419) which merged the lots for condominium
purposes (four units) was approved by the City and recorded with the Santa Clara County Clerk
Recorder’s Office in August 2016. This map approval remains in good standing.

Background
Project Information
Owner:
Architect:

Joanna Lam
Chris Kummerer, CKA Architects

Property Information
Address:
Neighborhood:
Lot Dimensions & Area:
Housing Inventory Site:
Located w/in a Plume:
Protected/Heritage Trees:
Historic Resource(s):

2609-2617 Alma Street
Midtown
60 feet x 134 feet 5.25 inches (8,066 sf/0.185 acres)
No
Yes; California-Olive-Emerson groundwater plume
Two (2) street trees in City planter strip
Not applicable

Existing Improvement(s):
Existing Land Use(s):
Adjacent Land Uses &
Zoning:

Aerial View of Property:

Two structures totaling 2,232 sf; single-story residences; built in 1951
Two-Family
North: Residential (R-1)
West: Residential (RM-30)
East: Residential (RM-30)
South: Light Industrial & Manufacturing (GM & GM-AD)
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Source:GoogleMaps

Land Use Designation & Applicable Plans
Zoning Designation:
Medium Density Multiple-Family Residence District (RM-30)
Comp. Plan Designation:
Multi-Family (MF)
Context-Based
Multiple-Family Context-Based Design Criteria (PAMC Chapter
Design Criteria:
18.13.060) and Performance Criteria (PAMC Section 18.23)
Downtown Urban
Design Guide:
Not applicable
Baylands Master Plan:
Not applicable
El Camino Real Design
Guidelines (1976 / 2002): Not applicable
Proximity to Residential
Uses or Districts (150'):
Yes
Prior City Reviews & Action
ARB:

January 16, 2014: Preliminary Architectural Review; no formal action
required
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July 30, 2015: Major Architectural Review (14PLN-00253); ARB voted
4-0 to continue the item
August 27, 2015: Major Architectural Review (14PLN-00253); ARB
voted 4-0 to recommend approval with conditions

Project Description
The proposed project include demolition of two separate 1,116 square foot (sf) duplex
apartment buildings and detached carports, and construct two new two-unit condominium
buildings totaling 4,682 sf with four two-car garages and one additional uncovered guest
parking space. A total of four housing units are proposed, including one below market rate
(BMR) unit. The proposed project would provide a residential density of 21 units per acre as
permitted. The subject lot measures 60 feet (width) x 134.5 feet (depth) for a total lot area of
approximately 8,070 sf and is considered non-conforming due to the lot width being less than
the standard 70 feet and the site being less than 8,500 sf in total area.
The project is comprised of two, two-unit condominium buildings set 18 feet apart. A
pedestrian entry to the units is located along the left side of the lot and would be accessed
from the public sidewalk. Vehicle access to the lot is proposed along the right-side of the
property off Alma Street. A large garage door would be automatically opened by residents to
allow for access underneath one of the two units, which leads to a courtyard and provides
access to the two, two-car garages.
The street-facing portion of the building along Alma Street has been designed with a two-story
façade to blend with the massing of the neighboring buildings. The third-story is setback
approximately 20 feet from the two-story portion of the façade to help reduce the visual
massing from street-level. In a similar manner, the two-story volume of rear building’s thirdstory is setback approximately 19.5 feet from the rear-facing two-story façade. The project has
been designed to concentrate the bulk and mass of the building toward the center of the
project, away from the street and neighboring properties to the rear.
Both buildings are proposed as three-story buildings with Building A proposed at 32 feet 7.75
inches and Building B at 32 feet 11 inches, which are both under the maximum 35 foot height
for the RM-30 zoning district. The total proposed gross floor area for the site would be 4,682 sf
(58% FAR), below the maximum 4,842 sf (60% FAR) allowed for the site. The subject lot is less
than 70 feet in width (60 feet) which allows for a less restrictive daylight plane (10 feet up at
the property line and inward at 45 degree angle, terminating after the first 10 feet)
requirement.
A mix of natural wood and three colors of stucco are intended to break up the massing and
stimulate visual interest. Dark aluminum windows and bronze colored steel accents are
intended to add emphasis and blend with the earth tones of the stucco. The Alma Street facing
façade employs simple forms and low-pitched roof lines that are conceptually consistent with
the neighboring buildings.
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Landscaping would include various ground cover and low plantings, on-site trees and street
trees of predominantly native species. The project includes the protection of one tree and the
removal of six trees. Tree removal is necessary because they are in poor health. The proposed
design includes a new perimeter fence and landscape screening along the property line.
Requested Entitlements, Findings and Purview:
The following discretionary applications are being requested:
 Architectural Review – Major (AR): The process for evaluating this type of application is
set forth in PAMC 18.77.070. AR applications are reviewed by the ARB and
recommendations are forwarded to the Planning & Community Environment Director
for action within five business days of the Board’s recommendation. Action by the
Director is appealable to the City Council if filed within 14 days of the decision. AR
projects are evaluated against specific findings. All findings must be made in the
affirmative to approve the project. Failure to make any one finding requires project
redesign or denial. The findings to approve an AR application are provided in
Attachment B.

Analysis1
Neighborhood Setting and Character
The project site is located at the southwest end of the Midtown neighborhood along the
northbound lane of Alma Street. The site’s existing structures are comprised of two single-story
duplex buildings each with detached carports located along the lot’s frontage.
The subject site shares its rear property line with two lots, each with single-story residences
located in the R-1 zoning district. The adjacent property to the south at 2619 Alma Street is 30
feet wide and 134.5 feet deep, which is considered non-conforming (i.e. lot width). The
property immediately north of the site (2591-2599 Alma) has been merged to create a 60 foot
wide and 134.5 feet deep parcel and many of the adjacent lots along Alma Street (2631-2639,
2643-2651 Alma Street) have been developed as similarly sized non-conforming parcels.
The project site is located within the California Olive Emerson (COE) Study area, which is known
to have contaminated ground water from offsite dumping of Volatile Organic Compounds
(VOCs). No below-grade excavation for basements or underground parking is proposed.
However, Mitigation Monitoring + Reporting Program (MMRP) associated with the previous
project and applicable to the current project outlines mitigation measures to avoid potential
vapor migration. The complete MMRP can be found in Attachment D.
1

The information provided in this section is based on analysis prepared by the report author prior to the public
hearing. The Architectural Review Board in its review of the administrative record and based on public testimony
may reach a different conclusion from that presented in this report and may choose to make alternative findings. A
change to the findings may result in a final action that is different from the staff recommended action in this
report.
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Zoning Compliance2
The RM-30 district is intended to create, preserve and enhance neighborhoods for multiplefamily housing with site development standards and visual characteristics intended to mitigate
impacts on nearby lower density districts. Implementation of the project would not result in an
increased housing density of the site.
The Alma Street special setback for the two existing parcels is 24 feet as shown on the zoning
map and regulated per PAMC Chapter 20.08. The parcels are located on a portion of Alma
Street identified in the Comprehensive Plan (Map T-8 Circulation Map) as an expressway. In
accordance with PAMC 18.13.040 (b)(1)(A), setbacks for lot lines adjacent to an expressway
shall be a minimum of 25 feet. PAMC 18.13.040 (b)(1)(A) also states that lesser setbacks may be
allowed or required by the Planning Director, upon recommendation by the ARB, where
prescribed by the context based criteria outlined in Section 18.13.060. Given PAMC 18.13.040
(b)(1)(A), no variance or design exception is required for the project with respect to the
proposed front setback of 24 feet. Staff would appreciate the ARB’s review of the proposed
front setback to determine if 24 feet is appropriate in this location.
A detailed review of the proposed project’s consistency with applicable zoning standards has
been performed. A summary table is provided in Attachment E. The proposed project complies
with all applicable codes, or is seeking through the requested permits permission to deviate
from certain code standards, in a manner that is consistent with the Zoning Ordinance.
Consistency with the Comprehensive Plan, Area Plans and Guidelines3
The Comprehensive Plan includes Goals, Policies, and Programs that guide the physical form of
the City. The Comprehensive Plan provides the basis for the City’s development regulations and
is used by City staff to regulate building and development and make recommendations on
projects. Further, ARB Finding #1 requires that the design be consistent and compatible with
applicable elements of the Palo Alto Comprehensive Plan.
The Comprehensive Plan land use designation for the project site is Multiple-Family Residential,
which prescribes a density range of 16 to 30 dwelling units per acre, or three to six units based
on the subject lot’s dimensions. The project proposes a density of 21 dwelling units per acre,
which complies with the intended multiple-family residential density.
On balance, the project is consistent with the policies in the Comprehensive Plan and therefore
fulfills the goals of the Plan as well. A detailed review of the project’s consistency with the
Comprehensive Plan is provided in Attachment B.
Context-Based Design Criteria and Multiple-Family Performance Criteria
2

The Palo Alto Zoning Code is available online: http://www.amlegal.com/codes/client/palo-alto_ca
The
Palo
Alto
Comprehensive
Plan
is
available
http://www.cityofpaloalto.org/gov/topics/projects/landuse/compplan.asp
3

online:
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Compliance with Multiple Family Context-Based Design Criteria set forth in PAMC Chapter
18.13.060 and Performance Criteria set forth in PAMC Section 18.23 is required. The project
proposes neutral tones and roof lines to be compatible with the surrounding properties which
are predominantly older structures with muted colors and low-profile roof lines. The project
presents predominantly simple horizontal eaves similar to the adjacent neighbors on Alma
Street. This proposal creates a pedestrian friendly design by incorporating a walking path from
Alma Street and eliminating parking in the front setback. The façade includes various
projections, overhangs, screen walls, material and color to break up the mass. The building
makes transitions in scale from two stories to three as viewed from Alma Street. The daylight
plan provides a sufficient setback transition between the adjacent properties; the massing is
concentrated toward the middle of the project, and high windows have been designed to
minimize privacy conflicts with the adjacent neighbors. Detailed breakdowns of the project’s
compliance with the stated context-based design criteria and performance criteria are provided
in Attachment F & G.
Multi-Modal Access & Parking
The project site is not located along a designated Safe Routes to School route. However, Alma
Street does feed directly into many suggested Walk and Roll routes serving nearby El Carmelo
Elementary School and JLS Middle School and the sidewalks along Alma Street serve as a direct
route to Palo Alto High School for those living close to the arterial road. In addition to the
aforementioned school, the site is in close proximity to the California Avenue train station (apx.
.25 miles) and to a number of parks (e.g. Jerry Bowden Park and Hoover Park) and the bike
corridor on Bryant Street. Bike parking has been provided on site and a walking path has been
shown to the building from the sidewalk.
Consistency with Application Findings
Overall, the design and architecture of the proposed improvements, as conditioned, complies
with the required Findings for Architectural Review as required in Chapter 18.76 of the PAMC.
Draft findings substantiating how the project satisfied each required finding is provided in
Attachment B.

Environmental Review
An Initial Study/Mitigated Negative Declaration (IS/MND) pursuant to the California
Environmental Quality Act (CEQA) was prepared for the originally approved development
application (14PLN-00253) given its location over the California-Olive-Emerson groundwater
plume. Based upon the IS/MND, it was determined that the project would have no significant
adverse impacts on the environment. The IS/MND was circulated for public review beginning
July 10, 2015, with the review period ending on August 10, 2015, prior to the Director of
Planning and Community Environment approving the project and adopting the MND on
October 13, 2015.
Historic
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According to the Assessor's Office, the existing development was constructed in 1951. A
records search indicates there are no previous historical designations or evaluations of the
property, and it is not located within an identified historic district. There is no information in
the City's files to indicate that it may possess historical or architectural significance. Based on a
review of the property and available background information, it does not appear to have the
potential to possess historical or architectural significance. Therefore, it is considered to be a
non-historical resource, and no further review of potential impacts to a historical resource is
required.
Addendum
Given the proposed project would not result in any new significant impacts that had not been
previously addressed and mitigated, an Addendum to the IS/MND has been prepared to
provide supplemental site analysis regarding the historical significance of the existing
structures.

Public Notification, Outreach & Comments
The Palo Alto Municipal Code requires notice of this public hearing be published in a local paper
and mailed to owners and occupants of property within 600 feet of the subject property at least
ten days in advance. Notice of a public hearing for this project was published in the Palo Alto
Weekly on August 3, 2018, which is 13 days in advance of the meeting. Postcard mailing
occurred on August 6, 2018, which is 10 days in advance of the meeting.
Public Comments
As of the writing of this report, no project-related, public comments were received.

Alternative Actions
In addition to the recommended action, the Architectural Review Board may:
1. Approve the project with modified findings or conditions;
2. Continue the project to a date (un)certain; or
3. Recommend project denial based on revised findings.

Report Author & Contact Information
Phillip Brennan, Associate Planner
(650) 329-2493
phillip.brennan@cityofpaloalto.org

ARB4 Liaison & Contact Information
Jodie Gerhardt, AICP, Planning Manager
(650) 329-2575
jodie.gerhardt@cityofpaloalto.org

Attachments:
 Attachment A: Location Map (JPG)
 Attachment B: Draft Findings for Approval (DOCX)
4

Emails may be sent directly to the ARB using the following address: arb@cityofpaloalto.org
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Attachment C: Conditions of Approval
(DOCX)
Attachment D: Mitigation Monitoring and Reporting Program
Attachment E: Zoning Comparison Table
(DOCX)
Attachment F: Multi-Family Context Based Criteria (PDF)
Attachment G: Performance Criteria (PDF)
Attachment H: Applicant's Project Description
(PDF)
Attachment I: Project Plans and Environmental Assessment
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(DOCX)

(DOCX)

ATTACHMENT B
ARB FINDINGS FOR APPROVAL
2609 Alma Street
18PLN-00074
The design and architecture of the proposed improvements, as conditioned, complies with the Findings
for Architectural Review as required in Chapter 18.76 of the PAMC.
Finding #1: The design is consistent with applicable provisions of the Palo Alto Comprehensive Plan,
Zoning Code, coordinated area plans (including compatibility requirements), and any relevant design
guides.
The project is consistent with Finding #1 because:
In conformance with the following Comp Plan Goals and Policies, the project will include high quality
design compatible with surrounding development. The project is consistent with the zoning
requirements for multi-family uses including, height, floor area ratio, setbacks, daylight planes and lot
coverage. The design is compatible with the immediate environment of the site in that the building is
located within a multifamily zone district. The design is a reflection of its residential use. Individual
entries and detailed materials reinforce a pedestrian scale. The forms are informal and varied
reflecting a residential character. The design concentrates the bulk at the middle of the site. The
stepping creates a harmonious transition between the street and the building and the single-family
residence at the rear. The design is compatible with the sidewalks, roadway, utilities and other existing
improvements.

Comp Plan Goals and Policies
The Comprehensive Plan land use designation for
the site is Multi-Family Residential.

How project adheres or does not adhere to
Comp Plan
The project continues the Multi-Family land
use.

Land Use and Community Design Element
Goal L-1: A compact and resilient city providing
residents
and
visitors
with
attractive
neighborhoods, work places, shopping districts,
public facilities and open spaces.

The four unit condominium development is
appropriately scaled and architecturally
compatible within the surrounding
neighborhood context. The proposed project’s
Policy L-1.11: Hold new development to the highest use of high grade materials and finishes
development standards in order to maintain Palo enhance the overall design, and serve to
Alto’s livability and achieve the highest quality provide the immediate area and city overall
with a quality residential development.
development with the least impacts.

Goal L-3: Safe, attractive residential neighborhoods,
each with its own distinct character and within
walking distance of shopping, services, schools
and/or other public gathering places.

The project site is located within approximately
.25 miles of the California Avenue train station,
less than a mile from the California Avenue
commercial district, and in close proximity to a
number of schools (Palo Alto High School, JLS
Middle School, and El Carmelo Elementary) and
neighborhood parks (Jerry Bowden and Hoover
Park).
Policy L-3.4: Ensure that new multi-family buildings, The pedestrian and vehicular entries are
entries and outdoor spaces are designed and separated to provide for a clear relationship for
arranged so that each development has a clear access. A pedestrian entry to the units is
relationship to a public street.
located at the front left of the property and is
accessed from the sidewalk. The vehicle
entrance is the located in the front right of the
property from Alma Street.

Goal L-6: Well-designed buildings that create
coherent development patterns and enhance city
streets and public spaces.

Policy L-6.1: Promote high-quality design and site
planning that is compatible with surrounding

Policy L-6.2: Use the Zoning Ordinance, design
review process, design guidelines and Coordinated
Area Plans to ensure high quality residential and
commercial design and architectural compatibility.
Transportation Element
Goal T-1: Create a sustainable transportation
system, complemented by a mix of land uses, that
emphasizes walking, bicycling, use of public
transportation and other methods to reduce GHG
emissions and the use of single-occupancy motor
vehicles.

The project is designed to be compatible with
the surrounding neighborhood by providing
transitional design elements such as lowpitched roof that are consistent with the
predominance of the Ranch and Mid-Century
Modern architectural styles featured along
Alma Street consistent with the adjacent
neighborhood. The chosen materials are
similar to those found on buildings within the
vicinity but are generally more refined and will
serve to enhance the look of the streetscape.
The project proposes neutral tones and low
roof-lines to enhance compatibility with the
muted colors and low-profile roofs featured
predominantly on the generally older buildings
along Alma Street.

The proposed project provides electric
charging station in one of the two uncovered
spaces. In addition, each garage will be EVready per California Green Building Code
requirements.

Policy T-1.4: Ensure that electric vehicle charging
infrastructure, including infrastructure for charging
e-bikes, is available citywide.
Finding #2: The project has a unified and coherent design, that:
a. creates an internal sense of order and desirable environment for occupants, visitors, and the
general community,
b. preserves, respects and integrates existing natural features that contribute positively to the
site and the historic character including historic resources of the area when relevant,
c. is consistent with the context-based design criteria of the applicable zone district,
d. provides harmonious transitions in scale, mass and character to adjacent land uses and land
use designations,
e. enhances living conditions on the site (if it includes residential uses) and in adjacent
residential areas.
The project is consistent with Finding #2 because:
As conditioned, the proposed project is consistent with the finding in that the design incorporates
features such as low roof lines to provide a better visual transition with the one- and two-story
buildings immediately adjacent to and in close proximity to the subject site. The project provides the
required setbacks and relief between the subject property and surrounding properties. As conditioned,
internally, the project provides the appropriate transitions between properties and respects the
setbacks. As conditioned, the project’s design is compatible with the surrounding residential
development.
The project is compliant with the Multiple Family Context-Based Design Criteria and Multiple Family
Performance Criteria specified in PAMC Chapters 18.13 and 18.23; see Attachments F and G.
Finding #3: The design is of high aesthetic quality, using high quality, integrated materials and
appropriate construction techniques, and incorporating textures, colors, and other details that are
compatible with and enhance the surrounding area.
The project is consistent with Finding #3 because:
The proposed project is consistent with the finding in that the design incorporates contemporary
design that is conceptually compatible to the Mid-Century architectural aesthetic featured
predominantly along Alma Street. The proposed mix of refined but subdued material choices results in
an engaging visual presence from street view. Natural wood and varied shades of grey and beige
stucco serve to help break-up the building volumes and mass at the upper floors. Dark bronze
aluminum window and door treatments provide appropriate contrasting elements along the elevations
of each building. While the proposed buildings are taller than the structures on the abutting lots,
design considerations were given to create variation in the façades to reduce visual bulk. The buildings
have been purposefully sited away from the less dense lots to the right and rear of the subject
property and the mass of the proposed buildings are located toward the center of the lot.

Finding #4: The design is functional, allowing for ease and safety of pedestrian and bicycle traffic and
providing for elements that support the building’s necessary operations (e.g. convenient vehicle
access to property and utilities, appropriate arrangement and amount of open space and integrated
signage, if applicable, etc.).
The project is consistent with Finding #4 because:
The proposed project is consistent with the finding in that the design fosters a sense of functional
order that supports the buildings’ necessary operations. The two separate buildings are mirrored forms
that embrace the vehicular court. The circulation for pedestrians is a clear path from the street. The
resulting exterior spaces are clear in their functions. A gathering space can be found at the center of
the project accessible by the occupants. The amount of open space exceeds the required amounts
required in the RM-30 zoning; see Attachment E. Each unit provides a private balcony and access to a
common open space.
Finding #5: The landscape design complements and enhances the building design and its
surroundings, is appropriate to the site’s functions, and utilizes to the extent practical, regional
indigenous drought resistant plant material capable of providing desirable habitat that can be
appropriately maintained.
The project is consistent with Finding #5 because:
The project as conditioned is consistent with the finding in that the proposed landscaping enhances the
building design and its surroundings. Eight existing trees in poor to fair conditions are proposed for
removal and the canopy loss will be partly replaced by five new trees to include a Gingko (street tree),
two Arbutus Marina, and two Podocarpus. Urban Forestry has conditioned that the ten indicated
shrubs (Sheet L-1) can be replaced with either trees or payment of in-lieu of planting can be made to
the Forestry Fund. Drought tolerant landscaping is proposed throughout the project site and efficient
irrigation systems are to be provided as reflected in the proposed irrigation plans. Natural features will
not be displaced. Landscaping along the side property line softens views of the site from the adjacent
residential units.
Finding #6: The project incorporates design principles that achieve sustainability in areas related to
energy efficiency, water conservation, building materials, landscaping, and site planning.
The project is consistent with Finding #6 because:
In accordance with the City’s Green Building Regulations, the building will satisfy the requirements for
CALGreen Mandatory + Tier 2. A summary of the project’s compliance is on sheet GB-1 of the plans.
The project includes a number of measures including storm water drainage, topsoil protection, electric
vehicle charging outlets, laundry to landscape diversion, other water efficiency and conservation
measures and the use of low odor and off-gassing materials in construction and finishes.

ATTACHMENT C
CONDITIONS OF APPROVAL
2609-2617 Alma Street
18PLN-00074
________________________________________________________________________

PLANNING DIVISION
1. CONFORMANCE WITH PLANS. Construction and development shall conform to the approved plans
entitled, "2609-2617 Alma Street_Palo Alto, CA 94301_A.P.N. 132-25-037 & 132-25-038,” stamped
as received by the City on July 24, 2018 on file with the Planning Department, 250 Hamilton
Avenue, Palo Alto, California except as modified by these conditions of approval.
2. BUILDING PERMIT. Apply for a building permit and meet any and all conditions of the Planning,
Fire, Public Works, and Building Departments.
3. BUILDING PERMIT PLAN SET. The Architectural Review (AR) approval letter including all
Department conditions of approval for the project shall be printed on the plans submitted for
building permit.
4. PROJECT MODIFICATIONS: All modifications to the approved project shall be submitted for
review and approval prior to construction. If during the Building Permit review and construction
phase, the project is modified by the applicant, it is the responsibility of the applicant to contact
the Planning Division/project planner directly to obtain approval of the project modification. It is
the applicant’s responsibility to highlight any proposed changes to the project and to bring it to
the project planner’s attention.
5. PROJECT EXPIRATION. The project approval shall be valid for a period of two years from the
original date of approval. In the event a building permit(s), if applicable, is not secured for the
project within the time limit specified above, the ARB approval shall expire and be of no further
force or effect. Application for a one year extension of this entitlement may be made prior to the
expiration.
6. MITIGATION MONITORING AND REPORTING PROGRAM. The Mitigation Monitoring and Reporting
Program (MMRP) associated with the project and attached here as Exhibit A is incorporated by
reference and all mitigation measures shall be implemented as described in such document. Prior
to requesting issuance of any related demolition and/or construction permits, the applicant shall
meet with the Project Planner to review and ensure compliance with the MMRP, subject to the
satisfaction of the Director of Planning of Planning and Community Environment.
7. AFFORDABLE HOUSING REQUIREMENT (OWNERSHIP PROJECT): This project is subject to the
affordable housing requirements set forth in Section 16.65.030 of the Palo Alto Municipal Code.

The Code states that “for projects on sites of less than five acres, fifteen percent (15%) of the
dwelling units in the project shall be made available at affordable sales price to very low, low, and
moderate income households”. Therefore, the proposed project is required to contain no less
than one (1) below market rate unit, to the satisfaction of the Director of Planning.
8. AFFORDABLE HOUSING PLAN AND AGREEMENT. An affordable housing agreement, reviewed and
approved by the City of Palo Alto, shall be recorded against the property prior to approval of any
building permit for the development project (PAMC 16.65.090).
9. INDEMNITY: To the extent permitted by law, the Applicant shall indemnify and hold harmless the
City, its City Council, its officers, employees and agents (the “indemnified parties”) from and
against any claim, action, or proceeding brought by a third party against the indemnified parties
and the applicant to attack, set aside or void, any permit or approval authorized hereby for the
Project, including (without limitation) reimbursing the City for its actual attorneys’ fees and costs
incurred in defense of the litigation. The City may, in its sole discretion, elect to defend any such
action with attorneys of its own choice.
10. FENCING. Fences and walls shall comply with the applicable provisions of Chapter 16.24, Fences, of
the Palo Alto Municipal Code (PAMC). Heights of all new and existing fencing must be shown on the
Building Permit plans.
11. DEVELOPMENT IMPACT FEES: Given the proposed project includes the same number of
residential units (i.e. four units) as the existing development, no additional impact fees are due.
12. IMPACT FEE 90-DAY PROTEST PERIOD. California Government Code Section 66020 provides that a
project applicant who desires to protest the fees, dedications, reservations, or other exactions
imposed on a development project must initiate the protest at the time the development project is
approved or conditionally approved or within ninety (90) days after the date that fees, dedications,
reservations or exactions are imposed on the Project. Additionally, procedural requirements for
protesting these development fees, dedications, reservations and exactions are set forth in
Government Code Section 66020. IF YOU FAIL TO INITIATE A PROTEST WITHIN THE 90-DAY PERIOD
OR FOLLOW THE PROTEST PROCEDURES DESCRIBED IN GOVERNMENT CODE SECTION 66020, YOU
WILL BE BARRED FROM CHALLENGING THE VALIDITY OR REASONABLENESS OF THE FEES,
DEDICATIONS, RESERVATIONS, AND EXACTIONS. If these requirements constitute fees, taxes,
assessments, dedications, reservations, or other exactions as specified in Government Code
Sections 66020(a) or 66021, this is to provide notification that, as of the date of this notice, the 90day period has begun in which you may protest these requirements. This matter is subject to the
California Code of Civil Procedures (CCP) Section 1094.5; the time by which judicial review must be
sought is governed by CCP Section 1094.6.
13. FINAL INSPECTION: A Planning Division Final inspection will be required to determine substantial
compliance with the approved plans prior to the scheduling of a Building Division final. Any
revisions during the building process must be approved by Planning, including but not limited to;

materials, landscaping and hard surface locations. Contact your Project Planner, Phillip Brennan at
phillip.brennan@cityofpaloalto.org to schedule this inspection.

PUBLIC WORKS ENGINEERING
The following comments are required to be addressed prior to any future related permit application
such as Building Permit, Excavation and Grading Permit, Certificate of Compliance, Street Work Permit,
Encroachment Permit, etc. These comments are provided as a courtesy and are not required to be
addressed prior to the Planning entitlement approval:
14. SIDEWALK, CURB & GUTTER: As part of this project, the applicant must replace those portions of
the existing sidewalks, curbs, gutters or driveway approaches in the public right-of-way along the
frontage(s) of the property that are broken, badly cracked, displaced, or non-standard, and must
remove any unpermitted pavement in the planter strip. Contact Public Works’ inspector at 650496-6929 to arrange a site visit so the inspector can determine the extent of replacement work.
The site plan submitted with the building permit plan set must show the extent of the replacement
work or include a note that Public Works’ inspector has determined no work is required. The plan
must note that any work in the right-of-way must be done per Public Works’ standards by a
licensed contractor who must first obtain a Street Work Permit from Public Works at the
Development Center.
15. STREET TREES: The applicant may be required to replace existing and/or add new street trees in
the public right-of-way along the property’s frontage(s). Call the Public Works’ arborist at 650-4965953 to arrange a site visit so he can determine what street tree work, if any, will be required for
this project. The site plan submitted with the building permit plan set must show the street tree
work that the arborist has determined, including the tree species, size, location, staking and
irrigation requirements, or include a note that Public Works’ arborist has determined no street tree
work is required. The plan must note that in order to do street tree work, the applicant must first
obtain a Permit for Street Tree Work in the Public Right-of-Way from Public Works’ arborist (650496-5953).
16. GRADING & DRAINAGE PLAN: The plan set must include a grading & drainage plan prepared by a
licensed professional that includes existing and proposed spot elevations and drainage flow arrows
to demonstrate proper drainage of the site. Adjacent grades must slope away from the house a
minimum of 2%. Downspouts and splashblocks should be shown on this plan, as well as any site
drainage features such as swales. Grading will not be allowed that increases drainage onto, or
blocks existing drainage from, neighboring properties. Public Works generally does not allow
rainwater to be collected and discharged into the street gutter, but encourages the developer to
keep rainwater onsite as much as feasible by directing runoff to landscape and other pervious areas
of the site. See the Grading & Drainage Plan Guidelines for New Single Family Residences:
http://www.cityofpaloalto.org/civicax/filebank/documents/2717

17. GRADING PERMIT: The site plan must include an earthworks table showing cut and fill volumes. If
the total is more than 100 cubic yards, a grading permit will be required. An application and plans
for a grading permit are submitted to Public Works separately from the building permit plan set.
The application and guidelines are available at the Development Center and on our website.
18. STORM WATER POLLUTION PREVENTION: The City's full-sized "Pollution Prevention - It's Part of
the Plan" sheet must be included in the plan set. The sheet is available here:
http://www.cityofpaloalto.org/civicax/filebank/documents/2732
19. STREET TREES: Show all existing street trees in the public right-of-way. Any removal, relocation or
planting of street trees; or excavation, trenching or pavement within 10 feet of street trees must be
approved by Public Works' arborist (phone: 650-496-5953). This approval shall appear on the
plans. Show construction protection of the trees per City requirements.
20. WORK IN THE RIGHT-OF-WAY: The plans must clearly indicate any work that is proposed in the
public right-of-way, such as sidewalk replacement, driveway approach, or utility laterals. The plans
must include notes that the work must be done per City standards and that the contractor
performing this work must first obtain a Street Work Permit from Public Works at the Development
Center. If a new driveway is in a different location than the existing driveway, then the sidewalk
associated with the new driveway must be replaced with a thickened (6” thick instead of the
standard 4” thick) section. Additionally, curb cuts and driveway approaches for abandoned
driveways must be replaced with new curb, gutter and planter strip.
21. IMPERVIOUS SURFACE AREA: The project will be creating or replacing 500 square feet or more of
impervious surface. Accordingly, the applicant shall provide calculations of the existing and
proposed impervious surface areas with the building permit application. The Impervious Area
Worksheet for Land Developments form and instructions are available at the Development Center
or on our website.
22. RESIDENTIAL STORM WATER TREATMENT: This project may trigger the California Regional Water
Quality Control Board’s revised provision C.3 for storm water regulations (incorporated into the
Palo Alto Municipal Code, Section 16.11) that apply to residential land development projects that
create or replace between 2,500 and 10,000 square feet of impervious surface area. The applicant
must implement one or more of the following site design measures:
 Direct roof runoff into cisterns or rain barrels for reuse.
 Direct roof runoff onto vegetated areas.
 Direct runoff from sidewalks, walkways, and/or patios onto vegetated areas.
 Direct runoff from driveways and/or uncovered parking lots onto vegetated areas.
 Construct sidewalks, walkways, and/or patios with permeable surfaces.
 Construct driveways, and/or uncovered parking lots with permeable surfaces.
23. LOGISTICS PLAN: The contractor must submit a logistics plan to the Public Works Department prior
to commencing work that addresses all impacts to the City’s right-of-way, including, but not limited
to: pedestrian control, traffic control, truck routes, material deliveries, contractor’s parking,

concrete pours, crane lifts, work hours, noise control, dust control, storm water pollution
prevention, contractor’s contact, noticing of affected businesses, and schedule of work. The plan
will be attached to a street work permit.
24. SIDEWALK ENCROACHMENT: Add a note to the building permit plan set that says, “The contractor
using the city sidewalk to work on an adjacent private building must do so in a manner that is safe
for pedestrians using the sidewalk. The work area must be coned or taped off while still leaving at
least 4 feet of sidewalk for pedestrian use. If less than 4 feet of sidewalk is available for
pedestrians, the contractor must obtain an encroachment permit from Public Works to close the
sidewalk.”
25. PAVEMENT: Alma Street was resurfaced in 2013 this street is under a moratorium. Any cutting into
the pavement will trigger additional pavement requirements. Add the following note to the Site
Plan: “Applicant and contractor will be responsible for resurfacing portions of Alma Street based
the roadway surface condition after project completion and limits of trench work. At a minimum
pavement resurfacing of the full width of the street along the project frontage may be required.”
Plot and label the area to be resurfaced as hatched on the site plan.
26. It is unclear if Parcel Map for subject property has been recorded. Plans still show existing lot line
and City’s records do not indicate lots have been merged. Please update plans and provide
conformed copy of map as well as DXF files for City to update GIS with of recorded Parcel Map.
Building permit cannot be issued until map has been recorded.
27. DEWATERING: Proposed excavation may require dewatering during construction. Public Works
only allows groundwater drawdown well dewatering. Open pit groundwater dewatering is
disallowed. Dewatering is only allowed from April 1 through October 31 due to inadequate
capacity in our storm drain system. The geotechnical report for this site must list the highest
anticipated groundwater level; if the proposed project will encounter groundwater, the applicant
must provide all required dewatering submittals for Public Works review and approval prior to
grading permit issuance. Public Works has dewatering submittal requirements and guidelines
available at the Development Center and on our website:
http://www.cityofpaloalto.org/gov/depts/pwd/forms_and_permits.asp
PUBLIC WORKS URBAN FORESTRY SECTION
CONDITIONS OF APPROVAL
[Prior to Demolition, Building or Grading permit issuance]
28. On sheet L-1 the new street tree shall be planted in native soil within the planter strip (between
the sidewalk and the curb), amended as directed by the Project Arborist (based on results of a lab
analyzed soil test) with treatments such as aeration and the addition of compost. Engineered soil
shall be installed under the new driveway approach and any new sidewalk so that tree roots for
(existing and new) street trees may expand into these areas. Amend details and the tree disposition
and protection plan (sheet AO.61) accordingly. The position shall be west of the gas line by a

minimum distance of 2 feet or between the gas line and Alma Street. Afoot barrier shall be added
to protect the gas line and other utilities from roots. The existing street tree may be removed and
replaced with one 24” box Gingko (or species approved by the Urban Forestry Section) in the same
alignment and with the same conditions as the newly planted tree.
29. The project must result in no net loss of canopy as required by the Urban Forest Master Plan, policy
1.G. The project currently proposes removal of eight trees of poor to fair condition. Discounting
replacement ratio in consideration of condition to a minimum of 2:1 for those identified as poor
and one canopy width category (from Table 3-1 in section 3-4 of the Tree Technical Manual) for
those identified as fair, the required number of replacement trees is fifteen. Six trees are currently
proposed to be planted including one Gingko, three Arbutus (one serving as a new street tree), and
two Podocarpus. Ten shrubs can be changed to tree species or payment in lieu of planting can be
made to the Forestry Fund for $650 for each tree, or $6500 if the current plan is not modified.
30. NEW TREES—PERFORMANCE MEASURES. New trees shall be shown on all relevant plans: site,
utility, irrigation, landscape, etc. in a location 10’ clear radius from any (new or existing)
underground utility or curb cut.
a. Add note on the Planting Plan that states, “Tree Planting. Prior to in-ground installation,
Urban Forestry inspection/approval required for tree stock, planting conditions and
irrigation adequacy. Contact (650-496-5953).”
b. Landscape Plan tree planting shall state the Urban Forestry approved species, size and using
Standard Planting Dwg. #604 for street trees or those planted in a parking median, and shall
note the tree pit dug at least twice the diameter of the root ball. Wooden cross-brace is
prohibited.
c. Add note on the Planting & Irrigation Plan that states, “Irrigation and tree planting in the
right-of-way requires a street work permit per CPA Public Works standards.”
d. Landscape plan shall include planting preparation details for trees specifying digging the soil
to at least 30-inches deep, backfilled with a quality topsoil and dressing with2-inches of
wood or bark mulch on top of the root ball keeping clear of the trunk by 1-inch.
e. Automatic irrigation bubblers shall be provided for each tree. Standard Dwg. #513 shall be
included on the irrigation plans and show two bubbler heads mounted on flexible tubing
placed at the edge of the root ball. The tree irrigation system shall be connected to a
separate valve from other shrubbery and ground cover, pursuant to the City's Landscape
Water Efficiency Standards. Bubblers mounted inside an aeration tube are prohibited.
31. TREE PROTECTION COMPLIANCE. The owner and contractor shall implement all protection and
inspection schedule measures, design recommendations and construction scheduling as stated in
the TPR & Sheet T-1, and is subject to code compliance action pursuant to PAMC 8.10.080.The
required protective fencing shall remain in place until final landscaping and inspection of the
project. Project arborist approval must be obtained and documented in the monthly activity report
sent to the City. The mandatory Contractor and Arborist Monthly Tree Activity Report shall be sent

monthly to the City (pwps@cityofpaloalto.org) beginning with the initial verification approval, using
the template in the Tree Technical Manual, Addendum 11.
32. PLAN CHANGES. Revisions and/or changes to plans before or during construction shall be
reviewed and responded to by the (a) project site arborist, or (b) landscape architect with written
letter of acceptance before submitting the revision to the Building Department for review by
Planning, PW or Urban Forestry.
33. TREE DAMAGE. Tree Damage, Injury Mitigation and Inspections apply to Contractor. Reporting,
injury mitigation measures and arborist inspection schedule (1-5) apply pursuant to TTM, Section
2.20-2.30. Contractor shall be responsible for the repair or replacement of any publicly owned or
protected trees that are damaged during the course of construction, pursuant to Title 8 of the Palo
Alto Municipal Code, and city Tree Technical Manual, Section 2.25.
34. GENERAL. The following general tree preservation measures apply to all trees to be retained: No
storage of material, topsoil, vehicles or equipment shall be permitted within the tree enclosure
area. The ground under and around the tree canopy area shall not be altered. Trees to be retained
shall be irrigated, aerated and maintained as necessary to ensure survival.
35. BUILDING PERMIT SUBMITTAL- PROJECT ARBORIST CERTIFICATION LETTER. Prior to submittal for
staff review, attach a Project Arborist Certification Letter that he/she has; (a) reviewed the entire
building permit plan set submittal and, (b) verified all his/her updated TPR mitigation measures and
changes are incorporated in the plan set, (c) affirm that ongoing Contractor/Project Arborist site
monitoring inspections and reporting have been arranged with the contractor or owner (see Sheet
T-1) and, (d) understands that design revisions (site or plan changes) within a TPZ will be routed to
Project Arborist/Contractor for review prior to approval from City.
36. TREE PROTECTION VERIFICATION. Prior to any site work verification from the contractor that the
required protective fencing is in place shall be submitted to the Urban Forestry Section. The fencing
shall contain required warning sign and remain in place until final inspection of the project.
37. EXCAVATION RESTRICTIONS APPLY (TTM, Sec. 2.20 C & D). Any approved grading, digging or
trenching beneath a tree canopy shall be performed using ‘air-spade’ method as a preference, with
manual hand shovel as a backup. For utility trenching, including sewer line, roots exposed with
diameter of 1.5 inches and greater shall remain intact and not be damaged. If directional boring
method is used to tunnel beneath roots, then Table 2-1, Trenching and Tunneling Distance, shall be
printed on the final plans to be implemented by Contractor.
PUBLIC WORKS DEPARTMENT RECYCLING
38. Each home shall have a space to house three (3) waste containers (garbage, recycle and compost)
in either the garage or yard space. All yard gates shall be able to accommodate the largest cart size
(96 gallon) dimensions (34.5” depth x 29.25” width x 46.75” height).

PUBLIC WORKS WATERSHED PROTECTION
The following comments must be addressed prior to issuance of a building permit:
39. Stormwater Treatment
 Clear, detailed maintenance agreement regarding driveways composed of pervious pavers.
These measures, although not required, will be inspected by City staff once project is
completed
 Must meet all Bay Regional Municipal Regional Stormwater Permit requirements.
 Refer to the Santa Clara Valley Urban Runoff Pollution Prevention Program C.3 Handbook
(download here: http://scvurppp-w2k.com/c3_handbook.shtml) for pervious pavement
specifications.
40. Bay-friendly Guidelines (rescapeca.org)
 Do not use chemicals fertilizers, pesticides, herbicides or commercial soil amendment.
 Use Organic Materials Review Institute (OMRI) materials and compost. Refer to the BayFriendly Landscape Guidelines: http://www.stopwaste.org/resource/brochures/bayfriendlylandscape-guidelines-sustainable-practices-landscape-professional for guidance.
 Avoid compacting soil in areas that will be unpaved.
41. Stormwater Quality Protection
 Trash and recycling containers must be covered to prohibit fly-away trash and having
rainwater enter the containers.
 Drain downspouts to landscaping (outward from building as needed).
UTILITILES - WATER, GAS, WASTEWATER
The following comments are required to be addressed prior to any future related permit application
such as a Building Permit, Excavation and Grading Permit, Certificate of Compliance, Street Work
Permit, Encroachment Permit, etc. These comments are provided as a courtesy and are not required to
be addressed prior to the Planning entitlement approval:
42. Five (5) backflow preventers shall be shown to scale with all required clearances met prior to
submitting plans to WGW for review; adjust screen wall as needed.
43. Required clearance area for gas meters shall be met prior to submitting plans to WGW for review.
39. The applicant shall submit a completed water-gas-wastewater service connection application - load
sheet per unit for City of Palo Alto Utilities. The applicant must provide all the information
requested for utility service demands (water in fixture units/g.p.m., gas in b.t.u.p.h, and sewer in
fixture units/g.p.d.). The applicant shall provide the new total loads.
40. The applicant shall submit improvement plans for utility construction. The plans must show the size
and location of all underground utilities within the development and the public right of way.
41. The applicant shall submit improvement plans for utility construction. The plans must show the size
and location of all underground utilities within the development and the public right of way

including meters, backflow preventers, fire service requirements, sewer mains, sewer cleanouts,
sewer lift stations and any other required utilities. Plans for new wastewater lateral need to include
new wastewater pipe profiles showing existing potentially conflicting utilities especially storm drain
pipes electric and communication duct banks. Existing duct banks need to be daylighted by
potholing to the bottom of the ductbank to verify cross section prior to plan approval and starting
lateral installation. Plans for new storm drain mains and laterals need to include profiles showing
existing potential conflicts with sewer, water and gas.
42. The applicant shall be responsible for upgrading the existing utility mains and/or services as
necessary to handle anticipated peak loads. This responsibility includes all costs associated with the
design and construction for the installation/upgrade of the utility mains and/or services.
43. An approved reduced pressure principle assembly (RPPA backflow preventer device) is required for
all existing and new water connections from Palo Alto Utilities to comply with requirements of
California administrative code, title 17, sections 7583 through 7605 inclusive. The RPPA shall be
installed on the owner's property and directly behind the water meter within 5 feet of the property
line. RPPA’s for domestic service shall be lead free. Show the location of the RPPA on the plans.
44. An approved reduced pressure detector assembly is required for the new water connection for the
fire system to comply with requirements of California administrative code, title 17, sections 7583
through 7605 inclusive. Reduced pressure detector assemblies shall be installed on the owner's
property adjacent to the property line, within 5’ of the property line. Show the location of the
reduced pressure detector assembly on the plans.
45. The applicant shall pay the capacity fees and connection fees associated with new utility service/s
or added demand on existing services. The approved relocation of services, meters, hydrants, or
other facilities will be performed at the cost of the person/entity requesting the relocation.
46. Each unit or place of business shall have its own water and gas meter shown on the plans. Each
parcel shall have its own water service, gas service and sewer lateral connection shown on the
plans.
47. All existing water and wastewater services that will not be reused shall be abandoned at the main
per WGW utilities procedures.
48. Utility vaults, transformers, utility cabinets, concrete bases, or other structures cannot be placed
over existing water, gas or wastewater mains/services. Maintain 1’ horizontal clear separation
from the vault/cabinet/concrete base to existing utilities as found in the field. If there is a conflict
with existing utilities, Cabinets/vaults/bases shall be relocated from the plan location as needed to
meet field conditions.
49. Trees may not be planted within 10 feet of existing water, gas or wastewater mains/services or
meters; lesser distances require a permanent impermeable root-barrier a minimum of 3ft
horizontal from water, gas and wastewater services/mains/meters .

50. All utility installations shall be in accordance with the City of Palo Alto current utility standards for
water, gas & wastewater.

Exhibit A

MITIGATION MONITORING + REPORTING PROGRAM
PROJECT NAME

APPLICATION
NUMBER

2609-2617 Alma Street

APPLICANT
AGREEMENT

[INSERT Signature]

APPROVED BY

[INSERT Signature]

18PLN-00074

7/23/2018

APPLICANT/OWNER Vivian Shao, 915 Sunbonnet Loop, San
Jose, CA 95125

The Final Mitigated Negative Declaration (MND) for the project located at 2609-2617 Alma Street
identifies the mitigation measures that will be implemented to reduce the impacts associated with the
project. The California Environmental Quality Act (CEQA) was amended in 1989 to add Section 21081.6,
which requires a public agency to adopt a monitoring and reporting program for assessing and
ensuring compliance with any required mitigation measures applied to proposed development. As
stated in section 21081.6(a)(1) of the Public Resources Code:
“... the public agency shall adopt a reporting or monitoring program for the changes made to the
project or conditions of project approval, adopted in order to mitigate or avoid significant effects on the
environment.”
Section 21081.6 also provides general guidelines for implementing mitigation monitoring programs
and indicates that specific reporting and/or monitoring requirements, to be enforced during project
implementation, shall be defined as part of adopting an EIR.
The mitigation monitoring table lists those mitigation measures that would be included as conditions
of approval for the project. To ensure that the mitigation measures are properly implemented, a
monitoring program has been devised which identifies the timing and responsibility for monitoring
each measure.
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MITIGATION MONITORING + REPORTING PROGRAM
Environmental
Impact

Mitigation Measure

Responsible for
Implementation

Timing of
Compliance

Oversight of
Implementation

On-site construction
contractor or designee

During
demolition,
grading,

City of Palo Alto
and the Native
American Heritage
Commission

CULTURAL RESOURCES
Impact CUL-1: The
project site is located
within an
archeologically-sensitive
area, so subsurface
cultural resources could
be uncovered and
disturbed during
demolition/construction
of the proposed project,
resulting in a significant
impact to
archaeological
materials.

Mitigation Measure CUL-1: If artifacts or unusual
amounts of shell or bone or other items indicative of
buried archaeological resources or human remains are
encountered during earth disturbance associated with
the proposed project, the on-site contractor shall
immediately notify the City of Palo Alto (City) and the
Native American Heritage Commission as appropriate.
All soil-disturbing work shall be halted within 100 feet
of the discovery until a qualified archaeologist, as
defined by the California Environmental Quality Act
(CEQA) Guidelines and the City, completes a
significance evaluation of the finds pursuant to
Section 106 of the National Historic Preservation Act.
Any human remains unearthed shall be treated in
accordance with California Health and Safety Code,
Section 7050.5, and California Public Resources Code,
Sections 5097.94, 5097.98, and 5097.99, which
include requirements to notify the Santa Clara County
Medical Examiner’s office and consult with Native
American representatives determined to be the most
likely descendants, as appointed by the Native
American Heritage Commission. Identified cultural
resources shall be recorded on State Department of
Parks and Recreation (DPR) form 523 (archaeological
sites). Mitigation measures prescribed by the Native
American Heritage Commission, the Santa Clara
County Medical Examiner’s office, and any Native

and/or
construction

City of Palo Alto  Mitigation Monitoring + Reporting Program P a g e | 2

American representatives determined to be the most
likely descendants and required by the City shall be
undertaken before construction activities are
resumed. If disturbance of a project area cultural
resource cannot be avoided, a mitigation program,
including measures set forth in the City’s Cultural
Resources Management Program and in compliance
with Sections 15064.5 and 15126.4 of the CEQA
Guidelines, shall be implemented.

HAZARDS & HAZARDOUS MATERIALS
Impact HAZ-1: The
proposed project could
create a significant
hazard to the public or
the environment from
existing hazardous
materials contamination
by exposing future
occupants or users of
the site to
contamination in excess
of soil and ground water
cleanup goals
developed for the site.

Mitigation Measure HAZ-1: The applicant shall test
the groundwater pumped during dewatering prior to
discharge. If concentrations are lower than the State
Maximum Contamination Level of 5 micrograms per
liter (μg/L), the water may be discharged as usual. If
concentrations exceed 5 μg/L, the water shall be
treated with carbon to remove the trace levels of
trichloroethylene (TCE) prior to discharge. Any
discharge shall occur in accordance with National
Pollutant Discharge Elimination System (NPDES)
Permit No. CAG912002, Order No. R2-2012-0012.

Applicant or designee/
construction
contractor, or
consultant

Prior to
issuance of
construction
related permits

CPA Public Works
Engineering Team

Mitigation Measure HAZ-2: In order to avoid the
potential for vapor migration, the project shall include
the following measures:
 Install a vapor barrier and water-proofing
membrane below the building foundation.
 Place a geotextile fabric on the backfill to
protect the barriers from backfill puncture.
 Seal slab penetrations with a water-tight
sealant.
 Test the installation of the barriers in the
field.
 Submit post-construction as-built drawings of
the vapor barrier with the following:
o Stamp and signature of a Professional
Engineer (PE).
o Written PE statement that the barrier

Construction
contractor,
consultant, or project
engineer

During
Construction

CPA Chief Building
Official
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was properly installed.
Operate the heating, ventilation, and air
conditioning system for occupied spaces
under positive pressure to prevent garage air
from entering occupied spaces.
Operate garage ventilation fans to be
triggered by carbon monoxide levels only.
Implement engineering controls

Mitigation Measure HAZ-3: The applicant shall
prepare and implement a Soil Management Plan to be
implemented during excavation. The Soil
Management Plan shall include:


Results of previous environmental
investigations at the site.



Anticipated contaminants of concern to be
encountered (if any).



Development plans.



Likely disposal fate of excavated material
based on excavation plan.



Air monitoring during excavation.



Dust control and soil stockpile management.



Regulatory considerations.



Health and safety plan



Excavation and shoring plan



Temporary groundwater dewatering plan,
including NPDES permit



Measures to demonstrate compliance with
the NPDES Regional Permit for stormwater
pollution prevention



Planned procedures, notifications, and
management measures

Mitigation Measure HAZ-4: Prior to demolition, a
survey of the existing building shall be conducted for
suspected lead-containing materials (LCMs), including
lead-based paint/coatings, and asbestos containing
materials (ACMs). Any demolition activities likely to

Applicant or
designee/Construction
contractor

Prior to
issuance of
building permit
and during
grading

CPA Public Works
Engineering Team

Applicant or
designee/Construction
contractor

Prior to
issuance of
demolition
permit

CPA Chief Building
Official
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disturb LCMs or ACMs shall be carried out by a
contractor trained and qualified to conduct lead- or
asbestos-related construction work. If found, LCMs
and ACMs shall be disposed of properly.
Mitigation Measure HAZ-5: Prior to demolition, the
existing building shall be inspected by a qualified
environmental specialist for the presence of
polychlorinated biphenyls (PCBs), mercury, and other
hazardous building materials. If found, these materials
shall be managed in accordance with the Metallic
discards Act of 1991 (California Public Resources
Code, Sections 42160–42185) and other state and
federal guidelines and regulations. Demolition plans
and contract specifications shall incorporate any
necessary abatement measures in compliance with
the Metallic Discards Act, particularly Section 42175,
Materials Requiring Special Handling, for the removal
of mercury switches, PCB-containing ballasts, and
refrigerants.

Applicant or
designee/Construction
contractor

Prior to
issuance of
demolition
permit

CPA Public Works
Environmental
Control Program

Mitigation Measure NOI-1: The buildings nearest to
Alma Street should have glazing and doors with a
rating of at least STC 37 for the second and third
levels. The building furthest from Alma Street should
have glazing and doors with a rating with at least STC
33 for the second and third floors. An acoustical
consultant shall confirm these requirements on the
building permit application plan set.

Construction
contractor or
consultant

Prior to
issuance of
building permit

CPA Planning
Department

Mitigation Measure NOI-2: The proposed building
shall have ventilation or air-conditioning system to
provide a habitable interior environment when
windows are closed.

Applicant or
designee/Construction
contractor

Prior to
issuance of
building permit

CPA Planning
Department

NOISE
Impact NOI-2: The
proposed project could
result in indoor
residential noise levels
above 45 dBA and also
create instantaneous
noise levels of greater
than 50 dB in bedrooms
or 55 dB in other rooms
in areas with an exterior
Ldn of 60 dB or greater.
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ATTACHMENT E
ZONING COMPARISON TABLE
2609 Alma Street, 18PLN-00074
Table 1: COMPARISON WITH CHAPTER 18.13 (RM-30 DISTRICT)
Regulation
Minimum/Maximum
Site Area, Width and
Depth

Required

Existing

Proposed

8,070 SF (substandard),
60 foot width
(substandard), 134.5
foot depth
20+ feet

8,070 SF (substandard), 60
foot width (substandard),
134.5 foot depth

N/A

10 feet

6 feet (for lots less than 70
feet in width)
24 foot special front yard
setback (Alma Street)1
35 feet

N/A

≥ 6 feet

N/A

24 feet

N/A

10 feet at interior side lot
line then 45 degree angle
(no daylight plane after 10
feet)
10 feet at rear setback line
then 45 degree angle
40% (3,228 sf) + 5% (403
sf) = 3,629 sf

N/A

32 feet 7 inches (Bldg. A);
32 feet 11 inches (Bldg. B)
Complies

N/A

Complies

N/A

2,449 sf (30.3%) + 740 sf
(9%) = 3,189 sf (39.5%)

60% (4,842 sf)

N/A

58% (4,682 sf)

30% (2,421 sf)

N/A

30.3% (2,451 sf)

600 sf (150 sf x 4 units)

N/A

1,627 sf

300 sf (75 sf x 4 units)

N/A

568 sf

200 sf (50 sf x 4 units)

N/A

1,057 sf

8,500 sf area, 70 foot
width, 100 foot depth

Minimum Front Yard (2) 25 feet1 (may be reduced
by Director)
Rear Yard
10 feet
Interior Side Yard
Special Setback
Max. Building Height
Side Yard Daylight
Plane

Rear Yard Daylight
Plane
Max. Site Coverage (+
5% for patios, etc.)
Max. Total Floor Area
Ratio
Minimum Site Open
Space
Minimum Usable
Open Space
Minimum Common
Open Space
Minimum Private
Open Space

1

24 feet

Per PAMC Chapter 20.08. However, PAMC Section 18.13.140 (b)(1)(A) states that setbacks for lot lines adjacent to an
expressway (e.g. Alma Street) shall be a minimum of 25, however, lesser setbacks may be allowed or required by the
Planning Director, upon recommendation by the ARB, where prescribed by the context-based criteria outlined in Section
18.13.060.

Table 2: CONFORMANCE WITH CHAPTER 18.52 (Off-Street Parking)
for Multiple-Family Residential
Type
Vehicle Parking

Bicycle Parking

Required
2 spaces x 4 units of two or more bedrooms = 8
spaces (4 of which must be covered); guest parking
requirements: 1 + 10% of units = 1.4 or 1 space
1 space per unit (100% long term)

Proposed
8 covered (garage) spaces
+ 1 uncovered guest space
2 foot x 6 foot area
provided in each garage

Attachment D:
Context-Based Design Criteria
2609 Alma Street
18PLN-00074
Pursuant to PAMC 18.13.060(b), the following context-based design considerations and findings are applicable
to this project. These context-based design criteria are intended to provide additional standards to be used in
the design and evaluation of development in a commercial district. The purpose is to encourage development
in a commercial district to be responsible to its context and compatibility with adjacent development as well as
to promote the establishment of pedestrian oriented design.
1. Massing and Building Facades
Massing and building facades shall be designed to
create a residential scale in keeping Palo Alto
neighborhoods, and to provide a relationship with the
street(s).

2. Low-Density Residential Transitions
Where new projects are built abutting existing lowerscale residential development, care shall be taken to
respect the scale and privacy of neighboring properties.

Findings
This finding can be made in the affirmative in that the
proposed designs of each unit utilizes varying materials,
colors, and articulation along the building facades to
help distinguish volumes, scale and mass. The streetfacing unit presents a low-profile roofline that helps
compatibility of the building with the residences on the
adjacent lots and the street-facing façade and garage
door entry mimics the look of a low-density, single
family development.
This finding can be made in the affirmative in that the
proposed buildings are designed to be compatible with
existing abutting properties. Each of the buildings place
the majority of the massing and volume toward the
center of the lot, away from properties to the side and
rear. Both buildings’ third-stories are stepped back
significantly (approximately 20 feet) from the outermost
exterior walls of the north and south second-story walls.

3. Project Open Space
Private and public open space shall be provided so that it This finding can be made in the affirmative in that the
is usable for the residents and visitors of a site.
proposed site design satisfies the open space
requirements of the RM-30 zoning district, and
providing more than twice the required usable space for
the overall site.
4. Parking Design

Parking needs shall be accommodated but shall not be
allowed to overwhelm the character of the project or
detract from the pedestrian environment.

This finding can be made in the affirmative in that the site
planning and proposed parking design work with the lot
dimensions to provide efficient parking access for each
unit while avoiding making it a visually dominating
aspect of the overall design. A garage door providing
vehicle access to the units shields views of the driveway,
hardscape, and uncovered parking from street view.
Low-profile landscaping is proposed in the area serving
as the front yard for the development which helps to
distract and soften the views of the residences and
street-facing façade (at the ground-floor level).

5. Large (multi-acre) Sites
Large (in excess of one acre) sites shall be designed so
that street, block, and building patterns are consistent
with those of the surrounding neighborhood.
6. Housing Variety and Units on Individual Lots
Multifamily projects may include a variety of unit types
such as small-lot detached units, attached row
houses/townhouse, and cottage clusters in order to
achieve variety and create transitions to adjacent
existing development.
7. Sustainability and Green Building Design
Project design and materials to achieve sustainability
and green building design shall be incorporated into the
project. Green building design considers the
environment during design and construction. Green
building design aims for compatibility with the local
environment: to protect, respect and benefit from it. In
general, sustainable buildings are energy efficient, water
conserving, durable and nontoxic, with high-quality
spaces and high recycled content materials.

This finding is not applicable as the project site is .21
acres.

This finding can be made in the affirmative in that the
proposed development includes both one- and twostory detached condominiums designs that are
transition compatibly with the existing adjacent
neighboring developments.
This finding can be made in the affirmative in that the
proposed development will be required to comply with
the California Green Building Code and the City of Palo
Alto’s local amendments; see PAMC Section 16.14.

Attachment G
Performance Criteria
2609-2617 Alma Street
18PLN-00074
Pursuant to PAMC 18.23, the following performance criteria are intended to provide additional standards to
be used in the design and evaluation of developments in the multi-family, commercial, and industrial zones.
The purpose is to balance the needs of the uses within these zones with the need to minimize impacts to
surrounding neighborhoods and businesses. The criteria are intended to make new developments and
major architectural review projects compatible with nearby residential and business areas, and to enhance
the desirability of the proposed developments for the site residents and users, and for abutting neighbors
and businesses.
18.23.020 Trash Disposal and Recycling

Assure that development provides adequate and accessible
interior areas or exterior enclosures for the storage of trash and
recyclable materials in appropriate containers, and that trash
disposal and recycling areas are located as far from abutting
residences as is reasonably possible.

Project Consistency
The required trash/recycling bins for each unit are
located within each unit’s covered garage area,
providing enough space to accommodate the
minimum default level of service – one 32 gallon
garbage cart, one 64 gallon recycling cart and one
96 gallon compost cart.

18.23.030 Lighting

To minimize the visual impacts of lighting on abutting or
nearby residential sites and from adjacent roadways.

The project is consistent with the stated
performance criteria in that the outdoor sconces
and ceiling lighting proposed on the first-floor level
of each of the unit are downwardly lit, resulting in
reduced light pollution to neighboring properties.

18.23.040 Late Night Uses and Activities

The purpose is to restrict retail or service commercial
businesses abutting (either directly or across the street) or within
50 feet of residentially zoned properties or properties with existing
residential uses located within nonresidential zones, with
operations or activities between the hours of 10:00 p.m. and 6:00
a.m. Operations subject to this code may include, but are not
limited to, deliveries, parking lot and sidewalk cleaning, and/or
clean up or set up operations, but does not include garbage pickup.

18.23.050 Visual, Screening and Landscaping
Privacy of abutting residential properties or properties with
existing residential uses located within nonresidential zones
(residential properties) should be protected by screening from
public view all mechanical equipment and service areas.
Landscaping should be used to integrate a project design into the
surrounding neighborhood, and to provide privacy screening
between properties where appropriate.

The stated performance criteria are not
applicable to this residential development
project.

The project is consistent with the stated
performance criteria in that the proposed
landscape plan provides adequate screening
between properties as appropriate.

18.23.060 Noise and Vibration

The requirements and guidelines regarding noise and vibration
impacts are intended to protect residentially zoned properties or
properties with existing residential uses located within
nonresidential zones (residential properties) from excessive and
unnecessary noises and/or vibrations from any sources in abutting
industrial or commercially zoned properties. Design of new projects
should reduce noise from parking, loading, and refuse storage
areas and from heating, ventilation, air conditioning apparatus,
and other machinery on nearby residential properties. New
equipment, whether mounted on the exterior of the building or
located interior to a building, which requires only a building permit,
shall also be subject to these requirements.

Project Consistency
The stated performance criteria is not applicable
to this residential development project as the
subject lot is located in a residential zone (RM30) that does not abut an industrial or
commercially zoned property.

18.23.070 Parking
The visual impact of parking shall be minimized on adjacent
residentially zoned properties or properties with existing
residential uses located within nonresidential zones.

The project is consistent with the stated
performance criteria in that the proposed parking
layouts are designed to make the required parking
spaces secondary aspect to the overall visual
impact of the homes.

18.23.080 Vehicular, Pedestrian and Bicycle Site Access

The guidelines regarding site access impacts are intended to
minimize conflicts between residential vehicular, pedestrian, and
bicycle uses and more intensive traffic associated with commercial
and industrial districts, and to facilitate pedestrian and bicycle
connections through and adjacent to the project site.

The project is consistent with the stated
performance criteria in that the proposed site
design does not create or increase potential
conflicts for vehicular, pedestrian and bicycle
access to the site. Further, the project provides a
dedicated pedestrian path connecting the sidewalk
right-of-way to the residences in the development.

18.23.090 Air Quality

The requirements for air quality are intended to buffer residential
uses from potential sources of odor and/or toxic air
contaminants.

As conditioned, the project is consistent with the
stated performance criteria in that it will provide
mitigation measures such as the installation of
vapor barrier(s), water-proofing membranes,
water-tight sealants, and other measures to
minimize or avoid the potential for vapor
migration including the

18.23.100 Hazardous Materials
In accordance with Titles 15 and 17 of the Palo Alto
Municipal Code, minimize the potential hazards of any use on a
development site that will entail the storage, use or handling of
hazardous materials (including hazardous wastes) on-site in excess
of the exempt quantities prescribed in Health and Safety Code
Division 20, Chapter 6.95, and Title 15 of this code.

The stated performance criteria are not applicable
to this residential development project.

To: The City of Palo Alto Planning Department
Re: 2609 – 2617 Alma Street Palo Alto
PREFACE
This project for four units on Alma street was previously approved by the ARB
in 2015. It was subsequently approved for building permit issuance in 2016. The
property has changed hands, and as a result of that sale, a miscommunication
occurred between an Owner’s representative and the Development Center
resulting in the lapse of the approval. As a result of this error, the project is back
in front of the ARB for re-approval.
Because of the project’s long history, it is our opinion that it has been
thoroughly vetted by neighbors, interested City Departments and the ARB. It is
our sincere hope that the ARB can acknowledge the effort put forth by Owners,
Designers, Staff and Consultants and work to see this project forward to another
approval and eventual construction. This project is important for as a harbinger
of future improvement for a long neglected area of Palo Alto.
CONTEXT DESCRIPTION
According to the City of Palo Alto neighborhood map, the two properties at
2609-2617 Alma are located on the Southwestern end of the Midtown
Neighborhood. This area of the Alma Street corridor is a part of a larger swath of
land on the Northeast side of Alma that is consistently zoned multi-family (RM-15
or RM-30) from Embarcadero Road to East Meadow Drive. This property backsup to single-family homes on Emerson Street in the R-1 zoning on the Northeast
Side and the train tracks with office uses beyond to the Southwest across Alma
Street.
Alma Street itself is dominated by four lanes of high-speed traffic with a
‘suicide’ lane for turns in the middle and no bicycle lane. The train side of the
street consists of wire fencing with vines or medium sized trees. The traffic and
train noise is omnipresent. The developed side of the street has a consistently
deep frontage with power poles and a sidewalk. The frontage is predominantly
paved for vehicular access or landscaped with stones. Some of the better-kept
properties are planted with juniper or other low hedges.
The block between Colorado Ave and El Dorado Avenue, where the project is
located, is characterized by low and mid-rise apartment buildings of the post-war
era. The buildings are consistently Ranch style or Mid-Century Modern with
simple forms, low roof pitches and a combination of painted stucco and wood
sidings. In many cases the frontages are dominated by carports or open parking.
The existing apartments generally are in poor condition characterized by deferred

maintenance and low quality building materials. Mature trees of an average age
of 50 years can be found as screening between properties. The street trees on
this block are generally small to medium size.
A stand of mature trees exists on the rear neighbor’s property screening the
property from many of the Emerson Street neighbors. This block of Emerson
Street is characterized by one and two-story Ranch Style and Mid-Century
Modern homes that are generally well kept.
SITE DESCRIPTION/ REGULATIONS
The properties currently house two duplex apartments. The units are singlestory with flat roofs and carports at the front. The frontage and front setback are
dominated by paving. Mature trees exist along the left hand and rear property
lines.
The project site consists of two properties that are each 30 feet wide and
134.5 feet deep. The properties are zoned RM-30. The individual parcels are
non-conforming in site area and width. This project proposes merging the two
properties to create a single parcel that is 60’ wide and 134.5’ deep with a site
area of 8,070 square feet. The resulting parcel is non-conforming in width (less
than min. required 70’) and site area (less than min. required 8,500 square feet).
Staff has determined that because the non-conformity is not increased, the lot
merger would be supportable.
Development standards require a residential type Daylight Plane (10’ up and
45° angle) at the rear because those adjoining properties contain two or fewer
units. The left and right side properties abut developments with more than two
units, resulting in a less restrictive Daylight Plane (10’ up and 45° angle for the
first 10’ only). Maximum height per the development standards is 35’. Alma
Street has a special 24’ setback while the side setbacks are 6’ and the rear is
10’.
With a zoning of RM-30, the property would support a density of 5.6 units and
a maximum floor area of 4,842 square feet.
GENERAL LAYOUT
The proposed project consists of two separate two-unit townhome buildings.
The two buildings are separated by 18’-0”. A pedestrian entry to all of the units is
located at the front left of the property and is accessed from the sidewalk.
Mailboxes and a call-box to communicate with each of the units is proposed
here. The automobile entry is located at the front right of the property. A
generous garage door can be automatically opened by residents for access
underneath one of the units that leads to a court with access to four two-car
garages. The parking area is proposed with pavers.
The portion of the building facing Alma Street has been designed with a twostory façade in order to blend with the massing of the neighboring buildings. A
third story has been set back over 20’ from the front façade to minimize its bulk
as seen from the street. The massing at the rear is similar. A two-story volume
fronts the Emerson Street neighbors and the three-story volume is set back over
20’. This layout is aimed at concentrating the bulk and mass of the buildings at

the center of the project, away from the street and the rear neighbors. The roof
slopes reinforces this design.
Unit #1 is all on the second story. It is two bedrooms and one bath. Unit #1 is
864 sf (not counting 460 sf of garage). Unit #2 (BMR) is on the second and third
story. It is three bedrooms and two and a half baths. Unit #2 is 1,240 (not
counting 460 sf of garage). Unit #3 is on the second and third story. It is three
bedrooms and two and a half baths. Unit #3 is 1,218 sf (not counting 460 sf of
garage). Unit #4 is on the first and second story. It is four bedrooms and two
and a half baths. Unit #4 is 1,318 sf (not counting 460 sf of garage).
ARCHITECTURAL / ENVIRONMENTAL RESPONSE
The buildings have been designed to take advantage of passive solar
strategies and mitigate potential conflicts with neighbors. Fenestration has been
concentrated on the driveway side (Southeast) to take advantage of passive
solar gain when the sun is desirable (morning and mid day). This provides
efficient daylighting and possibility for heat storage in tile floors. The
concentration of glass on the driveway side also aims to minimize privacy
conflicts using the driveway as a buffer between the proposed project and the
right side neighbor.
The Alma Street façade (Southwest) is designed to present a balanced look to
the street while minimizing unwanted openings. The fenestration on the Alma
façade has been minimized to block traffic noise, train noise, pollution and
unwanted Western sun. An acoustic study has been provided with
recommendations for Sound Transmission Class (STC) ratings for the windows.
A special effort has been made to emphasize the pedestrian entry at the left front
of the project. A gate is located there with house addresses, mailboxes, call box
and lighting. The pedestrian entry has been separated from the automobile
entrance. These features are meant to emphasize a residential feel. A tile base,
natural wood paneling at the mid level and stucco accents are meant to create
interest and break down the mass of the façade.
The left façade (Northwest) has been designed as the entryway to the units. A
walkway leads to the individual stairs up to the first three units. Two types of
railings (iron and wood) have been designed here for variation and interest.
Large overhangs create deep shadows and shade windows below.
The rear façade (Northeast) has been designed to employ high windows on
the second story so as to minimize privacy conflicts with the single-family
neighbors on Emerson.
The use of the contemporary aesthetic is an attempt to employ a look that is
stylistically compatible to the Mid-Century surroundings. The design attempts to
employ finer materials than the existing buildings to upgrade the general look of
the neighborhood. A mix of materials has been proposed. A plinth of large
porcelain tiles creates a solid base for the building. A mix of natural wood and
three colors of stucco at aim to create interest and break-up the mass. Dark
aluminum windows and bronze colored steel accents are designed to add
emphasis and blend well with the earth tones of the stucco. The Alma street

façade employs simple forms and a low roof pitch that is conceptually consistent
with the neighboring structures.
Although the proposed building is taller than its neighbors, an effort has been
made to concentrate the bulk at the center of the design. Design revisions were
undertaken after the preliminary ARB review in order to minimize the bulk at the
front and the rear and provide harmonious transitions in scale at the street and at
the rear. The redesign also attempts to take advantage of the full width of the lot
(as recommended by ARB members) so as to diminish the height. Low eaves at
the front and the rear create shadow and minimize the apparent bulk. The
pedestrian walkway at the left clearly separates pedestrians from car traffic.
SOCIAL IMPACTS
Because the construction of this proposal would be the first significant
improvement on this block in over 50 years, an effort has been made to envision
what the future redevelopment of the street could look like. The townhomes are
designed to meet the unmet need for moderate cost housing while mitigating the
challenges of traffic, pollution and train noise. The proximity to the California
Avenue train station (.4 miles) makes this area appealing for commuting and the
proximity to parks and schools makes it appealing to families. Although Alma is
not pedestrian friendly, the property is a short walk to California Avenue
commercial district, close to the bike corridor on Bryant and near Jerry Bowden
Park. A separate walking entrance has been provided at the front left. A
communal gathering space has been provided at the middle of the property in an
effort to provide a private for occupants to gather. A space for temporary
placement of garbage cans at collection time has been provided at the front right
hand side of the property along a low fence.
ARB FINDINGS
1. The City of Palo Alto Comprehensive Plan promotes higher density residential
development within the El Camino corridor and areas within .5 miles of the
Caltrain stations. This project aims to meet an unmet need for moderately priced
housing while providing a transition between the adjacent train corridor/
California Avenue Commercial District and the neighboring single-family
residences. (Policy L11 – goal L2 ‘promoting increased compatibility,
interdependence and support between commercial and mixed used centers and
the surrounding residential neighborhoods’). Additionally, this project meets the
Comprehensive Plan’s stated goal of ‘promoting the rehabilitation of substandard
housing using sustainable and energy conserving approaches’.
2. The use of the contemporary aesthetic is an attempt to employ a look that is
stylistically compatible to the Mid-Century Modern buildings of the surrounding
neighborhood.
3. The design aims to be a reflection of its residential use. Individual entries and
detailed materials reinforce a human scale. The volumes are informal and varied
reflecting a residential character.
4. The use of the contemporary aesthetic is an attempt to employ a look that is

stylistically compatible to the Mid-Century Modern buildings of the surrounding
neighborhood.
5. The stepping of the forms concentrates the bulk at the middle of the site. This
stepping is aimed at creating a harmonious transition between the street and the
building and the building and the single-family residences at the rear.
6. The design is compatible with the sidewalks, roadway, telephone pole and
other existing improvements. The plantings at the frontage are being upgraded
to help enhance the existing improvements.
7. An internal sense of order is inherent in the design. The two separate
buildings are mirrored forms that embrace the vehicular court. The circulation for
pedestrians is a clear straight pathway at the left. The resulting exterior spaces
are clear in their functions. A gathering space can be found at the center of the
project easily accessed by occupants.
8. The amount of open space exceeds the required amounts prescribed in the
RM-30 zoning. Each unit enjoys a private balcony and access to a common
open space. The rear unit enjoys a private rear yard.
9. Sufficient ancillary functions have been provided to support the residential
use. Storage for waste and recycling have been accommodated. An electric
charging station has been incorporated. A turnaround area has been provided
for safe entry to Alma street.
10. Access to the property is safe for pedestrians. A separate pedestrian
entrance is located at the left. Vehicular access has been accommodated at the
right. The turnaround allows for safe access onto Alma street. Fences at the
front of the property are kept back to allow for views of oncoming traffic. Bicycle
entry is easily accommodated through the pedestrian gate.
11. The existing street tree is being preserved. The existing development at the
site has removed all other natural features.
12. The materials and colors are appropriate expression of the design and are
compatible with the neighboring structures. The variety of stucco colors, tile
base and natural wood siding are designed to be compatible with and an
improvement upon the simple unarticulated forms of the neighboring structures.
Earth tones are employed to blend the building with the draught tolerant
landscape in the front setback.
13. The landscape design includes a wide variety of drought tolerant grasses and
ground covers to create a varied and functional design. Layers of planting build
from the street frontage to the building edge. Crepe Myrtle trees, Pittosporm and
Calamagrostis help to minimize the bulk of the building while Deschampsia and
Deer Grass provide texture at the street. The planting in the parking strip will set
a new standard for the otherwise paved frontages on the block.
14. The landscape design includes:
• low water use planting that require low water drip irrigation
• the use of grasses to compliment the modern style of architecture
• taller shrubs along the front building to soften the mass
• perimeter screening hedges for privacy on neighboring lots
• The majority of plants are low water use and require little maintenance. The
grasses require yearly shearing.

• The project is designed to direct water runoff to vegetated areas to minimize
water use
15. The design is meant to be energy efficient. The front roofs face south and
west for easy installation of photovoltaic panels. The openings on the east have
been maximized to allow for passive heating in the morning when solar heat gain
is desirable. Windows on the south have been minimized and windows on the
west have been shaded to help keep out unwanted afternoon heat gain.
Operable windows at the top of the stairs have of the third stories have been
designed to open to create stack ventilation to naturally cool the units. Cross
ventilation has also been accommodated within individual floors of the units.
Energy efficient LED lighting is proposed throughout the project.
16. This development, while taller than some of the neighbors, shows
predominantly as a two-story building. The masking of the top story is an attempt
for this project to break new ground on the block in a humble way. This creates
orderly development by creating more density while respecting the context.
This development enhances desirability of investment in the city by being the first
to renovate in an area that is otherwise run-down. The successful
implementation of this project can spur further investment on the block.
Smart growth necessitates that more density is achieved near public
transportation. The proximity to the California Avenue train station makes
moderate density residential the most desirable use for the site. The
implementation of this development would enhance the desirability of living on
this and other adjacent blocks of Alma Street. The design is of a high aesthetic
quality that could be a model to other development on this stretch of Alma.
MULTI FAMILY BASED DESIGN CRITERIA COMPATIBILITY:
• proposed building presents a simple predominantly horizontal eave to Alma
Street similar to neighbors
• fenestration is minimized on Alma Street similar to neighbors
• similar front setback to neighbors
• simple, low slope roof forms are employed similar to neighbors
• frontages of neighboring properties are dominated by parking. This proposal
aims to create a more pedestrian friendly design by incorporating a walking path
and eliminating parking in the front setback.
• the proportions of windows facing Alma are horizontal, residential in scale and
similar to neighbors
• the width of the proposed design is similar to the width of the two neighboring
developments to the south
• minimizing the bulk of the top story by locating bulk at the middle of the
development breaks up the mass
• broad simple forms with low roof pitches are compatible with neighbors
• rooflines accentuate the horizontal similar to neighbors
• facades include various projections, overhangs, screen walls, material and color
changes to further break down mass
• pedestrian entry is the most prominent feature at the front of the development
with a linear path leading to a gate that is the most visible element at the street

• the pedestrian entry is modest reflecting the modest number of units in the
design
• this proposal includes windows facing Alma street that show a residential
character. Almost all of the other buildings on this stretch of Alma have few or no
windows facing the busy street. Adjacent buildings to the south are dominated
by carports and blank second story walls.
• all facades of the building have been designed with a similar character and
quality
• care has been taken to make a successful transition to neighboring single
family development by stepping the massing and concentrating the third story at
the middle of the property
• balconies at the rear unit are screened from neighbors by a wood lattice
• high windows are designed to minimize privacy conflicts (except for one egress
window facing the rear)
• parking has been hidden from the street to not overwhelm the character of the
project or detract from the look (unlike neighboring properties)
• a variety of unit types can be found in this proposed development
• spaces between buildings provides for usable common space
• orientation has been designed to account for daylighting, passive heating and
cooling (see 15 above)
• comfortable microclimates have been created by screening the common area
from the busy, noisy and windy Alma corridor
• durable materials (stucco, tile and wood siding) have been designed to look
attractive and last in a sustainable fashion
• easy pedestrian and bicycle access is accommodated on the entry walkway
• healthy indoor environments are being created with the enhanced insulation
and window specification by the acoustic consultant that reduce the affect of
street noise on occupants
• healthy indoor environments are provided by raising the front three units above
the ground on a site that suffers from minor contamination of the OCE plume. A
vapor barrier is being used underneath the slab of the rear unit to protect it from
the potential affects of OCE plume.
• permeable pavement and grass crete are designed to manage storm water and
recharge the aquifer
TREE DISCUSSION
The existing pine trees along the left property line are scheduled for removal.
A letter is attached from the neighboring property owner consenting to the
removal – as the trees are straddling the property line and have been difficult for
the property owners to maintain. A new arbutus marinii street tree is designed in
the frontage to match the existing street tree. New Crepe Myrtles are shown in
the front setback.
CONCLUSION
With the impending construction of the high speed rail line, the existing
properties along Alma could continue to fall into disrepair because of the

uncertainty that the High Speed Rail proposals have created. The success of a
project like this could begin to reinvigorate an unsightly part of the City and
provide an example for future development.
Sincerely,

Chris Kummerer
Principal, CKA Architects
2089 Avy Avenue
Menlo Park, CA 94025
650 233 0342

Attachment I

Project Plans and Initial Study/Mitigated Negative Declaration
Hardcopies of the project plans were provided to Board members. These plans and the initial
study are available to the public online and/or by visiting the Planning and Community
Environmental Department on the 5th floor of City Hall at 250 Hamilton Avenue.

Directions to review Project plans online:
1.
2.
3.
4.

Go to: http://bit.ly/PaloAltoPlanningProjects
Scroll down the center of the page and click “View pending projects”
Scroll to find “2609 Alma Street” and click the address link
On this project specific webpage you will find a link to the Project Plans,
Initial Study/Mitigated Negative Declaration and other important information

Direct Link to Project Webpage:
https://www.cityofpaloalto.org/news/displaynews.asp?NewsID=2725

