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Recommendation 
Staff recommends the Planning and Transportation Commission (PTC) provide feedback on the 
progress of the Cubberley Master Plan, including draft conceptual site layout and circulation.  
 
Background 
The Cubberley Community Center is located on a 35-acre site in south Palo Alto that was 
previously home to Cubberley High School until 1979. Of the 35 acres, the Palo Alto Unified 
School District (PAUSD) owns 27 acres and the City of Palo Alto owns 8 acres. The City leases 
PAUSD’s 27 acres and operates the community center on the combined 35-acre site. The lease 
has since been amended multiple times and the current amendment will expire in December 
2019. The lease amendment includes a condition that the City and PAUSD will jointly develop a 
master plan for the entire site by December 31, 2019. A Cubberley Citizens Advisory Committee 
(CCAC) representing a cross-section of Cubberley tenants, city-wide neighborhoods, schools and 
city-wide representatives, and other relevant organizations, was formed in 2012 to 
cooperatively explore all practical joint uses of the Cubberley campus for both educational and 
community service needs. The result of the CCAC process was the recommendation that the 
site be designed for shared City/School District use and for the City and the School District to 
work cooperatively toward a phased development to support both school and community 
needs. The final report of the CCAC can be found at 
http://www.cityofpaloalto.org/civicax/filebank/documents/33455.   
 

On March 9, 2016, the Palo Alto City Manager and PAUSD Superintendent signed a Cubberley 
Futures Compact to demonstrate the commitment between the City and the School District to 
collaboratively plan for the future of the 35-acre Cubberley site. City and PAUSD staff began 

http://www.cityofpaloalto.org/civicax/filebank/documents/33455
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working together on a scope of work and request for proposals for professional services to 
assist with the master planning effort and community engagement. 

 
A professional services agreement with Concordia, LLC was approved by City Council on June 
18, 2018 to assist with engaging the community to develop a vision and master plan and for the 
35-acre site.  The City and PAUSD are sharing equally in the cost of the master planning effort.  
On December 17, 2018 City Council approved the addition of the adjacent PAUSD properties 
Greendell School and 525 San Antonio Road to the project area and scope of the master plan, 
increasing the project area by 7.7 acres.  Support to include these two properties into the study 
area for the master plan was expressed by community members who attended the first two 
community meetings, as well as members of the Parks and Recreation Commission. Members 
of the City-School Liaison Committee also showed support for inclusion of these two properties 
at their November 15, 2018 meeting.  The addition of Greendell School and 525 San Antonio 
Road into the master plan area provides a wider distribution of programs and services for 
educational and community use.  The project area is shown in Attachment A. 

The June 18th and December 17th City Council Staff Reports can be found at: 

https://cityofpaloalto.org/civicax/filebank/documents/65435 

https://www.cityofpaloalto.org/civicax/filebank/blobdload.aspx?t=63453.06&BlobID=68173 

 
Discussion 
The Cubberley community co-design process began with two community meetings at the 
Cubberley Pavilion on September 27, 2018 and November 1, 2018.  At these meetings and 
with assistance from a team of community “fellows”, participants engaged in activities that 
would help define additional or expanded programs to complement the existing uses at 
Cubberley and allow for a future school at the site.   
 
Participants also engaged in activities designed to understand the community’s preferences 
and tolerances toward building height, parking and amount of green space using existing 
zoning limitations as a guide.  Participants expressed a tolerance for 2-3 story buildings and 
preferred underground parking to maximize the site for green space.  
 
Results of the first two meetings including program recommendations, preferred building 
height and site layout, and future shared uses is presented in the Cubberley Co-design 
Program Document (Attachment B).  The full document is available on the project website at: 
https://www.pausd.org/sites/default/files/Cubberley%20Program%20Document_final.pdf 

 
The third community meeting on January 24th used a draft massing (building shape, form and 
size) and program organization model to begin conversations around site circulation, program 
layout, and aesthetics.  The model was developed from the community input received during 
the first two meetings.  The model is a working concept for discussion to plan and organize 
the array of recommended educational and community uses that exist and were 

https://cityofpaloalto.org/civicax/filebank/documents/65435
https://www.cityofpaloalto.org/civicax/filebank/blobdload.aspx?t=63453.06&BlobID=68173
https://www.pausd.org/sites/default/files/Cubberley%20Program%20Document_final.pdf
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recommended.  The model also provides an opportunity to analyze site circulation and 
potential phasing. 
 
The first two activities asked a series of questions related to site layout, program organization 
and adjacencies, and site circulation and parking.  The final activity was to understand the 
architectural and landscape style preferences of meeting participants.  The activity sheets 
used for this meeting are included as Attachment C.  Results of the third community meeting 
will be included in the staff presentation to the Planning and Transportation Commission. 
 
All project information and deliverables are available on the project website at 
www.pausd.org/cubberleycodesign. 
 
Resource Impact 
There are no resource impacts at this time. The costs for the Cubberley Master Plan are funded 
through the Cubberley Community Center Master Plan Project (CB-16001). 
 
Next Steps 
A City Council Study Session to provide feedback on the Cubberley Master Plan effort will occur 
on Monday February 11th followed by a PAUSD Board of Education study session on February 
12th.  The Parks and Recreation Commission provided input on the co-design progress at their 
January 22, 2019 meeting.  Feedback and input received from the community, City Council, 
Board of Education, PTC, and Parks and Recreation Commission will help inform the next phase 
of plan development.  The project team has been discussing the conceptual plan with staff from 
several City departments, including Public Works, Transportation and Planning. Additionally, 
Concordia has hired a transportation subconsultant (Fehr & Peers) and will hire a sustainability 
subconsultant to provide technical expertise and design guidance. 
 
All the information gathered will be used to develop a draft master plan, which will include 
several conceptual design alternatives, cost estimates, and phasing scenarios.  The fourth and 
final community co-design meeting to present the draft master plan will be May 9, 2019.  A 
joint City Council/PAUSD Board of Education study session will be scheduled in spring/summer 
2019 to review the draft master plan. 
 
Environmental Review 
Preparation of a master plan is considered a project under the California Environmental Quality 
Act (CEQA). A CEQA document will be completed for the master plan by an environmental 
planning consultant as part of the master plan process.  CEQA review will be completed before 
City Council takes action on a final master plan. 
 
Attachments: 

• Attachment A: Plan Area (PDF) 

• Attachment B: 190117 Cubberley Program Document_condensed2 (PDF) 

• Attachment C: Activities (PDF) 

http://www.pausd.org/cubberleycodesign
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INTRODUCTION

The Cubberley Community Center is a highly utilized and beloved community asset 
in south Palo Alto that serves a diverse range of people and functions. Cubberley has 

The City of Palo Alto has an interest in maintaining the vital services and programs 
that Cubberley currently provides to the community and increasing programming 

this is the only large site that can accommodate a full high school or large middle 

the site at a future time. 

end of their functional life and the current site layout cannot accommodate both 
community center and school needs in the long-term. A large proportion of the site 

support the community’s needs in the future.

Co-design Process

from their thorough report describing the need for a joint redevelopment plan to 

understanding of this project's needs and constraints. 

activities to inform the physical parameters and goals of the design. 



3

Goals

adjacencies and joint uses are recommended to reduce duplication of resources. Multi-
use indoor and outdoor spaces are recommended to accommodate many different users 

the outdoors on site is a major priority of the community. The recommended programs 

Document Summary

Next Steps
This document is the programmatic road-map that directs the design phase. There 

design direction and aesthetics.

honored and ultimately incorporated into the architectural design for the Cubberley site.
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Methodology and Goals

and begin designing the future for Cubberley. This process synthesized the needs 

school principals on the Cubberley and Greendell sites.

Fellows

individuals volunteered their time to help provide outreach and meeting facilitation. 

conversations and ensure all could participate equally in the activities. 

Outreach and Research

programs to better understand current space usage and program needs. When 

program-providers. Concordia also studied other nearby facilities and program 
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High Schools Middle Schools

Elementary Schools

Gunn Palo Alto High Fletcher Greene
JLS Middle 

Fairmeadow Elem., 
Hoover Elem.,

Multi-Use Sites

Cubberley, 
Greendell, & 525

DuveneckHays Addison Ohlone Palo Verde

El Carmelo Briones Nixon EscondidoBarron Park 

49.7 acres 44.2 acres 34.7 acres (+8 City)
33.9 acres

22.5 acres 14.3 acres

(Leased –
Fremont Hills)

School District Needs

overriding consideration regarding Cubberley is the need to provide for potential future 

facilities...” 

built at some point in the future through a phased approach to design and construction. 

or able to be converted to school use in the future. 

Figure 1. PAUSD land: Cubberley is the largest contiguous piece of  land after Gunn and Palo Alto High. 
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of Greendell. Their programs meet the needs of young children and their families 

school hours.

Figure 2. Site map showing ownership, the PG&E gas easement and protected trees

PAUSD
Greendell
5 acres

PAUSD
27 acres

City of Palo Alto
8 acres

Middlefield Rd
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Protected Trees

PG&E 10’ Easement

PAUSD
525 San Antonio Rd

2.7 acres

TOTAL
43.1 acres

N

100'
1000'
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City Needs

that should be addressed soon. Because the buildings in 

for the Cubberley Community Center is a pressing need. 

Provides a multi-cultural and multi-generational 
learning environment; 
Supports the visual and performing arts; and 

emotional and physical health of people of all ages 
and abilities.

Community Needs and the Co-Design Process
The co-design process focused on uncovering 

• Adult education
• Theatre/performing arts space
• Green space
• 
• 
• 
• Cafe
• 

importance of preserving and improving them. The full results summaries from both 
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health programs reorganized into a Health and 

spaces. 

Concurrent to the program-related activities at 

in design-related activities to communicate their 
preferences and tolerances for building size and 

not infringe on the competing desire for more 

structured and underground parking are more 

community enjoyment of the site.

programs share spaces so that the site can serve as 

small footprint. Many programs requested at 

gyms or rentable classrooms. Because of these 

meeting can be accommodated in the program 

the programs they prioritized and elaborated on in 

15 200 5 10

Top Programs by number of votes at Meeting 2

Theatre/Perf. Space

Green space

Makerspace

Sen./Multi-Gen. Programs

Wellness Center

Café

Pool

Consolidated Dance Cen.

Cardiac & Stroke Care

Walking/Biking Paths

Rehearsal Space

Courts

Student/Teen Center

Afterschool Care

Ballroom Dancing

Community Garden

Chinese Reading Room

Art Gallery

Art Classrooms

Skate Park

Affordable Housing

Figure 3.
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Program Clusters 
by frequency Vote 

at Meeting 2

Conceptual progression of Program and Space Size

school needs.  

the community center and a future school.  Participants 

inclusion of more programs that participants requested.

Program Clusters 
by frequency Vote 

at Meeting 2
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Building GSF

School UseCommunity 
Center

Shared Use 
Spaces

Teacher 
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Add PAUSD Offices 
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Teacher Housing

Figure 5. This graph shows the progression of  assumptions developed for the long-term plan. Sharing uses such as gyms, and a theatre 

Figure 4.
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DESIGN CONSIDERATIONS

2211111122221122

1111111

Site Conditions

Architectural drawings from 1969 by Clarke, Stromquist, and Potter 
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occupied by surface parking and other underutilized paved areas.

create the possibility of increased interior area to accommodate the long-term vision of 

Cubberley
Greendell
525 San Antonio Road

Total

(acres)

35.4

5

2.7

43.1

(sq ft) 

188,000

40,700

24,500

253,200

(acres)

4.1

.93

.56

5.8

.12

.19

.21

.13
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4.1

.93

.56

5.6

(% site)

11%
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180,000

40,700
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Site CoverageFloor Area FARSite AreaSite

Existing Site Use 
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N

200'
1000'

Figure 6.
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Existing Uses
At Cubberley, rentable rooms account for approximately 35% of  the building area. This 
includes two gyms, the auditorium, pavilion, theatre, meeting rooms, classrooms, dance 
studios and other small rentable spaces. These rooms are rented out on a regular basis by 
many groups on campus and off, including the PAUSD Adult School.

The rest of  the facility is leased to other groups selected through an application process. 
We've categorized these programs as Health and Wellness (22% of  the interior program), 
Education (21%), Visual and Performing Arts (9%), and Other Community Center Services 

martial arts, and soccer club rooms. Educational programs include a Chinese language, 
culture, and history program, after school programs, preschools, childcare, and summer 
enrichment programs. Visual and Performing Arts programs include artist studios for the 
Cubberley Artist Studio Program (CASP) and music practice and classrooms. The other non-

525 San Antonio Road is currently leased to Athena Academy and Genius Kids.

Preschool programs

Gym B

Friends of  the Palo Alto Library 

Dance rooms in former auto shop class space
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Cubberley
Rentable Rooms
Pavilion
Classrooms
Lecture
Activity
Meeting Room
Dance Studios
Gym A & B
Gym Activity Room
Theatre
Auditorium
Music Room

Health & Wellness
Avenidas
REACH
Cardiac Therapy/Heart for Life
Art of  Living
Ranger Taekwondo
Silicon Valley Karate
Dance Connection
Dance Magic
Dance Visions

Zohar
Palo Alto Soccer Club
Stanford Soccer Club

Education
Children’s Preschool Center
Good Neighbor Montessori
Genius Kids 
Living Wisdom School
BrainVyne
Imagination School
Ivy Goal Education
Make X
Acme Education Center
Chinese for Christ
Hua Kuang Chinese Reading Room
Children’s Museum and Zoo

Visual & Performing Arts
Artist’s Studios
California Pops Orchestra
Palo Alto Chamber Orchestra
Melody’s Music

Community Center Services 
City of  Palo Alto - OES

Palo Alto Historical Association
Palo Alto Humane Society
Minority Project
California Law Revision
Friends of  the Palo Alto Library

Greendell
Young Fives
Transitional Kindergarten
Special Education Preschool Program 
Springboard to Kindergarten
PreSchool Family
PAUSD Adult Education 

525 San Antonio Road
Genius Kids
Athena Academy

Existing Program Distribution 

N
200'

1000'

Figure 7.
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Neighborhood Context
The neighborhood surrounding Cubberley is 

neighborhood is an historic district comprised 
mostly of single-story mid-century modernist 

Center are nearby assets of particular relevance 

Antonio Road. Bike access to the site includes 
those streets and Nelson Drive and Montrose 
Avenue. 

Historic homes in Greenmeadow 

N
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Charleston Shopping Center

Cubberley is the Charleston Shopping Center to the north 

Current tenants of this shopping center include Piazza’s 

many commercial uses near the site to the southeast along 

and a gas station. Another gas station is across the street 

Mitchell Park

multipurpose spaces.

Piazza’s Fine Foods at Charleston Shopping Center

Mitchell Park
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Nearby Lap Pools

Rinconada Park pools

Mountain View Center for the Performing Arts

Greenmeadow Community Pool and JLS Pool

comparable to the popular Rinconada pool in north Palo Alto. 
This facility provides a template for a lap pool and a separate 
recreational pool.

Other nearby assets
Some other nearby assets are of note for their 
programmatic relationship to Cubberley. The 

a large facility near Cubberley that includes 

Center for the Performing Arts. The City of 

radius of the site. 
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Site Access

gated and is not usually publicly accessible. 

Pedestrians and cyclists have more options for site entry. The site can be accessed 

entrance. There is also a pedestrian connection to the Charleston Shopping Center 

pedestrians and cyclists.

JLS Middle School
WALK AND ROLL TO SCHOOL 
SUGGESTED ROUTES

Enrollment Area

Traffic Signal

Parks and Open Space

Est. Walking Time
   (Biking Time)

XX (X)

Marked CrosswalkCrossing Guard Location

Bicycle Parking

Pedestrian and Bicycle
 Bridge or Tunnel

Crosstown Shuttle Stop

Suggested Route
(Walking and Biking)

School

All-Way Stop

Suggested Route
(Walking Only)

Multi-use Path

Pedestrian Beacon

The Palo Alto Safe Routes to School Partnership encourages JLS parents 
and students to use this map to explore options for commuting 
between home and school. Parents are responsible for choosing the 
most appropriate option based on their knowledge of conditions on the 
different routes and the experience level of their student. 

For more Safe Routes to School information, please visit: 
www.cityofpaloalto.org/saferoutes
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For more information on the free 
Crosstown Shuttle schedule, stop by 
the Student Activities Office or go to 
www.cityofpaloalto.org/shuttle

See Inset

Figure 9. Recommended biking and walking routes provided by the Safe Routes to School Partnership.
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City of  Palo Alto Zoning Map

Zoning

immediately adjacent to the site on Byron Street. The zoning limits for building coverage 

1/4 mile 1/2 mile

N

Figure 10.
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Maximum Height

Figure 11. Typical zoning envelope for Cubberley and Greendell

Environmental Considerations 

Figure 12. Weather Averages. Source NOAA via Google.

Rainfall (inches)

Highs 
Lows

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Temperatures (F)
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PREVAILING WINDS

WINTER WINDS

CAR ENTRY

BIKE ENTRY

PEDESTRIAN 
ENTRY

SUN PATH - 
SUMMER SOLSTICE

SUN PATH - 
WINTER SOLSTICE

N

200'

1000'

Figure 13.

Sun and Wind Diagram
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City Scale Context

property after Paly and Gunn. 

• Walk and Roll Recommendations for Greendell/Cubberley

• Palo Alto Bicycle and Pedestrian Transportation Plan
• Public Art Master Plan

All of these plans and reports provide useful information and perspectives that 

Cubberley; the CCAC Report’s recommendations undergird the overall intent of the 
Cubberley Co-Design Master Plan. Other plans here provide more general goals that 
the Cubberley plan can help address. Concordia intends to align the master plan 

these plans. 
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Trees
There are many trees on site that should be preserved if possible. Some of these 

heritage tree designated by the city council. Most of the protected trees on site are 

1 12

4 5

6

3

~100'

Photos of  protected trees on site. See map on following page for corresponding tree locations
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Utilities 

evaluate the potential risk that these lines pose to people on the site. 

a pipeline in the future. 

Figure 15. Map of  protected trees, PG&E easement, and PG&E lines. See images on previous page for photos corresponding to the 
numbered perspectives below.

PAUSD
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PAUSD
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City of Palo Alto
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PAUSD
525 San Antonio Rd
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TOTAL
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6
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44
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PROGRAM RECOMMENDATIONS

during the programming phase of the Cubberley master planning process. 

to complement the programs that make Cubberley the vibrant community hub that 
it is today. 

and respected in this programming proposal.
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Health & Wellness Center
Health, Wellness, and Senior Programs

Dance and Martial Arts Studios

Outdoor Sports Club Rooms

Gyms

Community Center Services
Cubberley Admin. and Tenant Spaces 

Rentable/Flexible Spaces

Large Flexible Event Space

Commercial Kitchen

Performing Arts 
Theatre

Lobby/Café

Music, Rehearsal, and 

 Accessory Theatre Spaces

Visual Arts
Visual Arts Classrooms and Media Lab

Art Gallery

Visual Arts Studios

Makerspace/Woodshop

Educational Programs
Cubberley Childcare and 

 Preschools 

Primary/Secondary and Enrichment

PAUSD Adult Education

Greendell Elementary

Potential Future PAUSD Uses
Future Middle or High School 

School District Offices

Teacher Housing

 
Indoor estimate

Estimated Size* 
(sq ft)

86,000
16,300

26,400

3,300

40,000

54,000
32,000

12,000

9,000

1,000

24,000
13,000

3,000

8,000

37,000
10,000

3,000

16,000

8,000

101,500
15,500

14,000

36,000

36,000

207,000
<125,000

30,000

52,000

<509,500

Estimated Size* 
(sq ft)

647,000
510,000

20,000

~60,000

~30,000

~16,000

~6,000

~5,000

149,000
48,000

5,000

~40,000

~6,000

~30,000

~18,000

2,000

475,000
375,000**

20,000

~80,000

~1,271,000

Greenscape
Existing Track and Fields

School Quad

Flexible Open Space

Natural Habitat Plantings

Amphitheater

Dog Park

Community Gardens 

 
Hardscape

Tennis and Pickleball

Playground and Outdoor Exercise

Walking/Biking Track

Skate Park

Pool

Pedestrian Circulation

Bus Stop Waiting Area

Parking & Vehicle Circ.
Car Parking

Bike Parking

Vehicular Circulation & Drop-off Areas

Outdoor estimate

* All sizes are estimates. Sizes subject to change during design phase.

** Parking needs will be determined in the design phase and informed by 

parking stalls at a ratio of  1 stall per 325 sq ft, which accounts for driving 
lanes in a parking lot. 

PROPOSED FUTURE PROGRAM LIST

Indoor Programs Outdoor Programs
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Future Middle or 
High School

Existing Track & Fields

Car Parking

Pedestrian 
Circulation

Internal Streets and Drop-off areas
Bike 

Parking

Flexible Open 
Space Natural 

Habitat

School
Quad

Dog Park Gardens Tennis/
Pickleball

Walking/
Biking Track

PAUSD Adult Education

Performing
Arts 

Center
24,000 sq ft

Cafe

Music 
Rehearsal

Theatre

Artist Studios

Art
Classes

Gallery

Childcare 
& 

Preschools

Greendell Elementary Large
Flex 

Space

Offices 
and Tenant 

Spaces

Rentable

Gyms

Health,  
Wellness, & 

Senior

Dance

Skate Play

Pool

Maker
spaceCubberley 

Educational 
Programs

School 
District
Offices

Teacher
Housing

Amphi-
theater

Greenscape
647,000 sq ft

Potential Future 
PAUSD Uses
207,000 sq ft

Ed. Programs
101,500 sq ft

Health & 
Wellness
86,000 sq ft

Community 
Center Services
54,000 sq ft

Visual Arts
37,000 sq ft

Parking and 
Vehicle 
Circulation
475,000 sq ft**

These rectangles 
are proportional to 

the program size 
estimates on the 
preceding page. 

Hardscape
149,000 sq ft
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Health & Wellness Center
Health, Wellness, and Senior Programs

Dance and Martial Arts Studios

Outdoor Sports Club Rooms

Gyms

Community Center Services
Cubberley Admin. and Tenant Spaces 

Rentable/Flexible Spaces

Large Flexible Event Space

Commercial Kitchen

Performing Arts 
Theatre

Lobby/Café

Music, Rehearsal, and Accessory Theatre Spaces

Visual Arts
Visual Arts Classrooms and Media Lab

Art Gallery

Visual Arts Studios

Makerspace/Woodshop

Educational Programs
Cubberley Childcare and Preschools 

Primary/Secondary and Enrichment

PAUSD Adult Education

Greendell Elementary

Potential Future PAUSD Uses
Future Middle or High School 

School District Offices

Teacher Housing

A
A1
A2
A3
A4

B
B1
B2
B3
B4

C
C1
C2
C3

D
D1
D2
D3
D4

E
E1
E2
E3
E4

F
F1
F2
F3

ID MODULE CLUSTER WEEKLY USE TIME TABLE 

SHARED USES

Community Use

Shared/Alternating Use

PAUSD Dedicated/Primary Use

WeekendsWeekdays
During 
School

After 
School
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PROGRAM SIZE BY USER GROUP

PAUSD Dedicated/Primary Use

PAUSD + Shared Use
Community Center + Shared Use

TOTAL

Community Center Use

Greendell Elementary

Future Middle or High School

School District Offices

Teacher Housing

Gyms 

Large Flexible Event Space

Commercial Kitchen

Theatre 

Lobby/ Café 

Music, Rehearsal, and Accessory Spaces

Visual Arts Classrooms & Media Lab

Art Gallery

Makerspace/Woodshop

Primary/Secondary and Enrichment

PAUSD Adult Education

Health, Wellness, and Senior Programs

Dance and Martial Arts

Outdoor Sports Club Rooms

Rentable/Flexible Spaces

Cubberley Admin & tenant spaces

Visual Arts Studios

Childcare and Preschool Programs

 

243,000
36,000

<125,000

52,000

30,000

145,000
40,000

9,000

1,000

13,000

3,000

8,000

10,000

3,000

8,000

14,000

36,000

121,500
16,300

26,400

3,300

12,000

32,000

16,000

15,500

<388,000
269,500

<509,500

E4
F1
F2
F3

A4
B3
B4
C1
C2
C3
D1
D2
D4
E2
E3

A1
A2
A3
B2
B1
D3
E1

Shared/Alternating Use

Estimated Size 
(sq ft)
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Health & Wellness Center

Community Center Services

Performing Arts 

Visual Arts

Educational Programs

Potential Future PAUSD Uses

1-3

1-3

1

3

1-2

2-3

40,333

24,000

24,000

12,333

58,000

< 82,667

< 241,325

86,000

54,000

24,000

37,000

101,500

<207,000

< 509,500 

# levels Est. Building 
Site Coverage
(sq ft)

Elevation 
Diagram

PHASING, BUILDING COVERAGE, AND ADJACENCIES

MODULE CLUSTERPHASE Est. GSF

1

2

Site Use

increase green space on site.

EXISTING
Cubberley
Greendell
525 San Antonio Road

Total

PROPOSED
Cubberley
Greendell
525 San Antonio Road

Total

(acres)

35.4
5

2.7

43.1

35.4
5

2.7

43.1

(sq ft)

 188,000
40,700
24,500

253,200

368,500
85,000
52,000

505,500

(acres)

4.1
.93
.56

5.6

8.46
1.95
1.19

11.6

.12

.19

.21

.13

.24

.39

.44

.27

(acres)

4.1
.93
.56

5.6

4.06
0.98
0.60

5.64

(% site)

11%
18.6%
20.7%

13.0%

11%
19%
22%

13%

(sq ft)

 180,000
40,700
24,500

245,200

177,167
42,500
26,000

245,667

Building Site CoverageIndoor Area FARSite Area

Module Cluster Building Area and Footprint
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Existing 
Building GSF

School UseCommunity 
Center

Shared 
Use Spaces

Teacher 
Housing

PAUSD 
Offices
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Phase 1 Phase 2

Phasing

developed in detail in the master 

several sub-phases to minimize 
disruption to ongoing programs 
during construction.

School 
District 
Offices

Affordable
 Teacher 
Housing

Performing 
Arts Center

Adult Ed

Cubberley 
Childcare/ 
Preschool

Ed.
Enrichment

Greendell 
School

Future middle and/or 
High School

Gyms

Visual Arts 
Studios

Visual Arts 
Classrooms & 

Gallery

Makerspace

Other 
Community 

Center
Event 
Space

Health &
Wellness Center

Site Organization

community center use on the City's property. 

to sensible adjacencies and site constraints. 
The area planned for a future middle or high 

as surface parking or green space prior to 

parking once the school is built. The area 
planned for future teacher housing can 
continue to be leased educational space until 
housing is constructed.

N

Not to scale



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pages 34 -95 of this document includes supplemental information.  The full document is available at: 

https://www.pausd.org/sites/default/files/190117%20Cubberley%20Program%20Document%20Draft-
r.pdf 
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Program Organization and Massing

Complete Site (Phase 2)

Site prior to future school

Middlefield Road

San Antonio Ave

San Antonio Road

Nelson Drive

Charleston Shopping Center

Montro
se

 Ave

We would like to get your 
feedback on this draft massing 
and program organization. 

Do you agree/disagree that this 
massing model fulfills community 
goals for the site?

Program organization

Massing/site use

What is working well about this 
site organization and program 
adjacencies?

What is not working well or needs 
more attention? 

What activities or events would you 
like to see accommodated in the 
outdoor spaces?  

Add other thoughts or comments 
you have about this massing and 
site organization.

Strongly 
agree

Strongly 
disagree

disagree
Neutral

agree

A2

A1

A4
(fitness gym)

A4
(2 main gyms)

D1-3

B3

D4

F1F1

F1F2

F3

C

E3, E4

E1, E2, B1, B2

Small Skate Park
Pickleball
Playground
Tennis
Softball and soccer fields
Parking below structure
Pool

Fitness Plaza w/ exercise equipment
Amphitheater
Flexible Green space
Secure playground for young children
Surface Parking
Bus Stop

Greendell Parking
Greendell Playground
Community Gardens

Structured Parking
Drop-off/pickup area

Outdoor Cafe Seating
School Quad

School Entry Plaza
Drop-off/pickup area
Flexible Green Space

Community Center Use 
Shared/Alternating Use
School District Use
Teacher Housing

Key Pedestrian paths
Bike paths
Bike parking 
Car access roads
Car parking

Greendell Parking
Cubberley Parking

Flexible Green Space

N

N

Amphitheater

Amphitheater

Fitness Plaza

Parking below courts 
and playground

A4
C

C

D1-3

A4

A1
A2

A4

F1

D4A4A4
A4

Attachment C
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Site Circulation and Parking

500’

1000’

N

500’

1000’

N

Phase 2 Circulation

Middlefield Road

Sa
n A

nto
nio

 A
ve

Sa
n A

nto
nio

 Ro
a

d

Nelson Drive

Charleston 
Shopping
Center

Montrose Ave

We would like to get your feedback 
on this draft circulation plan. Let us 
know if you agree with the following 
statements and tell us why with Post-its.

Does this plan seem safe and easy to 
navigate for:

Pedestrians
Bicyclists
Cars

Does parking access look convenient for:

Bicyclists
Cars

What issues or concerns do you have 
about site access and circulation?

Add other comments or notes on the 
diagram or below.

Strongly 
agree

Strongly 
disagree

disagree
Neutral

agree

Strongly 
agree

Strongly 
disagree

disagree
Neutral

agree

N

Signal or traffic 
calming measures

Signal update at 
Montrose Ave

Right turn in onlyProposed new bus stop
Possible new signal

~276 spaces

~70 
spaces

~100 spaces 
(some underground)

Two-way bike path

One-way bike path,
Two-way walking/jogging path
.4 mile loop

Two-way bike path

~30 on-street spaces

~60 spaces

~680 spaces 
in 5 story 
garage 
(one story 
underground)

Greendell Parking
136 spaces

378 spaces

~130 spaces
~35 spaces

500’

1000’Scale

Pedestrian paths
Bike paths
Bike parking 
Car access roads
Car parking
Car entry/egress
Bike & pedestrian entry/egress

Key

= 100 bike 
    spaces

approx. 

1,800 bike spaces

1,380 car spaces 
Parking required for Phase 2 
by code with 20% shared use 
reduction: 1,315 spaces. Traffic 
experts and City staff to advise 
on final parking and circulation 
needs.

Community/Parent Drop-off

Greendell drop-off

A2

E1, E2

B3

D4

F1

F1

F1

C2
C1

C3

C3

E4 (first level)
E3 (second level)

B1, B2

A1 A4
(fitness gym)

A3, A4
(2 main gyms)

D1-3

School bus drop-off

Community/Parent Drop-off

Loading Access

Loading Access 
to maintenance &

mechanical below

Community Center Use
Shared/Alternating Use
School District Use

C
D4

E4 (first level)
E3 (second level)

Diagram showing the occupiable roof 
over surface parking. 

Phase 1 Circulation

 - DRAFT



1. Discuss what architectural style you’d like to see at Cubberley.
2. Grade the elements of the precedents on a 1-5 scale.
3. Rank the four styles shown.
4. Add comments and/or suggest other precedents for how the buildings should look and feel. Let us know about precedents we should look at.

Materials

Windows and openings

Fit in the neighborhood

Roof shape 1 2 3 4 5

1 2 3 4 5

1

1

2

2

3

3

4

4

5

5

OVERALL RANK
(among the four precedents)4

COMMENTS/ ADDITIONAL PRECEDENTS 

Materials

Windows and openings

Fit in the neighborhood

Roof shape 1 2 3 4 5

1 2 3 4 5

1

1

2

2

3

3

4

4

5

5

OVERALL RANK
(among the four precedents)4

COMMENTS/ ADDITIONAL PRECEDENTS 

Materials

Windows and openings

Fit in the neighborhood

Roof shape 1 2 3 4 5

1 2 3 4 5

1

1

2

2

3

3

4

4

5

5

OVERALL RANK
(among the four precedents)4

COMMENTS/ ADDITIONAL PRECEDENTS 

Materials

Windows and openings

Fit in the neighborhood

Roof shape 1 2 3 4 5

1 2 3 4 5

1

1

2

2

3

3

4

4

5

5

OVERALL RANK
(among the four precedents)4

COMMENTS/ ADDITIONAL PRECEDENTS 

Mission Style
Red Clay 
Gable Cream

Stucco 
Siding

Portico Raised Planting Beds

Contemporary/
High-Tech

Polished 
Concrete

Flat Roofs

Curved Aluminum & 
glass wall

Scored Polished 
Concrete Siding

Arts & Crafts

Solar 
Panel 
Roof

Floor to 
Ceiling 
Windows

Shaded Exterior 
Circulation

Wood 
Siding

Aluminum Siding 

Wood Accent Ceiling

Wood 
Accent 
Ceiling

Mid-Century Modern

Exaggerated 
Roof 

Exaggerated 
Roof Overhang

Gable

Gable 

Solar 
Panel Roof

Gable 

Exposed 
Rafter 
Tails

Exposed 
Rafter 
Tails

Red Clay 
Gable Roof

Arcade

Cream
Stucco 
Siding

Shingle 
Exterior

Brick Accents

Look and Feel: Architectural Style Preferences
Together your table will work together to create overall design guidelines.



Shapes and Forms

Landscape / Hardscape

Paving Color Palette

Look and Feel: Landscape Style Preferences

1. Discuss and choose where your group’s preferences lie on each of the three style spectrums below.
2. Add suggestions for how the landscape should look and feel. Let us know if there are precedents we should look at!

Together your table will work together to create overall design guidelines.

Organic

Native Landscaping

Warm Cool

Hardscape

Orthogonal
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