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Who We Are

Comprised of 17 Palo Alto teens:
□ Gunn - 9
□ Paly - 5
□ Castilleja - 2
□ Kehilla - 1

Address youth needs and communicate city 
affairs to them.
Use funding to improve and connect with the 
youth community (~$5,000 per fiscal year).



Members & Officers

President: Alyssa Sales
Vice President: Claire Cheng
Secretary: Divya Ganesan
Social Media Officer: Sarah Martinson
Members:
□ Anshika Agarwal Sohini Ashoke Grant Cheng Veda Garigipati
□ Max Goetz Christo Hristov Jonathan Kao Amber Lim
□ Jamisen Ma Faisal Ojjeh Daniel Pei Trisha Razdan
□ Raj Shetty



2017-2018 Projects

Multicultural Fair
□ Food, Activities, & Performances from different 

cultures
□ Video featuring PA youth sharing their identity



2017-2018 Projects

City Council Meet & Greet
□ Allowed teens to meet City Council members



2017-2018 Projects

Teen Survey
□ What issues concerned teens the most

Intramural Basketball Tournament
□ Publicity for PAYC and bonding w/in schools



Moving Away from Themes

2017-2018: Theme - Culture & Diversity
Reasons for no overarching theme this year:
□ Restrictive ‒ forced changes in event to have 

purpose align w/ theme
■ Hard to Relate ‒ difficult to tie together events 

and audiences
■ Too Broad ‒ difficult to brainstorm concrete 

events and effect change
□ Changing needs‒ purpose of events: serve evolving 

Youth needs



2018-19 Goals

Positively influence teen community
□ Improve communication between Palo Alto youth and 

city leaders
□ Organize collaborative events in our city to involve all PA 

teens
Host ~6 smaller events throughout the year
Collaborate with the Teen Advisory Board to gain 
larger audience + organize both fun and helpful 
events



Support from City Council 

Publicity for events
□ Advertisements on city websites

Venues for events
City Council Member Engagement
□ i.e. City Council Meet & Greet for all teens

Ongoing Communication
□ Advice? Suggestions? Questions?
□ Involvement with school-wide decisions
□ Reports



Any Questions?
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• Prescreening required prior to filing rezoning application

• Early, conceptual review of the request

• Big picture policy vs. fine grained details

• Provides applicant with direction to guide formation of a formal application

Prescreening (Preliminary Review)
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Background

Existing Zoning and Comp Plan Designation: CS Service Commercial    Site Area: 43,390 SF    

Historical Uses: Retail, wholesale, and auto services    Existing Buildings: ~18,000 SF (c. 1950-60s)
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Location Map and Surrounding Uses

Source: Google Maps

Greenhouse Community

City of Mountain View

Orchard Supply Hardware
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Zoning Map
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• Rezoning from CS Service Commercial to RM-40

• 54 Unit Multifamily Residential Project – Ownership Units

• State Density Bonus project – Includes 8 low income-restricted units

• Underground garage containing required parking (130 spaces, including 

stackers)

Overview of Proposed Project
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San Antonio Road Elevation
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Leghorn Street Elevation
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Interior Courtyard Elevation
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Zoning Comparison

Zoning District CS (Existing 
Zoning) RM-40 (Proposed Zoning) Proposed Project

Maximum Site 
Coverage 50 percent

45 percent (+ additional 5 
percent permitted for covered 
patios, overhangs, et cetera)

44 percent (19,233 sf)

Maximum Height 50 feet 40 feet 47 feet*

Maximum Residential 
Floor Area Ratio (FAR) 0.6:1 1.0:1 (3) ~1.24:1 (45,075 sf)*

Maximum Residential 
Density per Acre 30 units per acre 40 units per acre 54 units per acre

Retail Preservation Required Not Required Not proposed
*By-right density bonus concessions
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Affordability Requirements

788-796 San Antonio Road (Commercially-zoned, 1 acre, Housing Inventory Site)
Existing CS Zoning RM-40 Zoning, 1 

acre site
Proposed RM-40 
Zoning with 35% 
Density Bonus

Maximum Permitted 
Residential Density

30 units (mixed-use 
required)

40 units 54 units

Inclusionary (Affordability) 
Requirements

4 .5 (15%) 
affordable units (in-
lieu payment 
permitted for 
fractional unit)

6 (15%) affordable 
units (4 low or very 
low income, 2 
moderate income)

8 (20%) low or very 
low income units
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Key Points

• Rezoning / Comprehensive Plan Amendment

• State Density Bonus – Additional Affordable Units Provided

• Retail Preservation
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Recommendation

Staff recommends the City Council conduct a prescreening and provide 
comments regarding the applicant’s proposal to rezone the site from CS to 
RM-40. 

No formal Council action may be taken at this time, and comments provided 
during a prescreening are not binding on the City or the applicant. 
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788 San Antonio Road
Prescreening: October 15, 2018



788-796 San Antonio Road 

Multi-Family Development 
Opportunity
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Call for Housing

• Colleagues Memo, Nov. 2017
• Facilitate & promote housing creation
• Streamline process

• Housing Work Plan, Feb. 2018
• PTC, Oct. 2018 

• Elevating programs to “encourage housing 
rather than commercial projects”



San Antonio Site

• Existing commercial site
• Zone Change, 100% Residential Use
• San Antonio corridor evolution
• Transportation

• VTA buses
• CalTrain
• Bicycles



San Antonio Site—concept 
rendering



San Antonio Site--statistics



San Antonio Site—below grade 
garage



San Antonio Site—ground level



San Antonio Site—2nd flr



San Antonio Site—3rd flr



San Antonio Site—4th flr



San Antonio Site—bird’s eye



San Antonio Site-bird’s eye



San Antonio Site—San Antonio 
setbacks



San Antonio Site—Leghorn 
setbacks



San Antonio Site—”stoops”



San Antonio Site—elevation @ San 
Antonio



San Antonio Site—floor-floor 
heights



2018 California Ave. Parking Certificates of 
Participation (COP) 

City Council and Public Improvement Corporation Presentation

October 15, 2018

1
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Financing Team
City of Palo Alto

James Keene, City Manager
Ed Shikada, Assistant City Manager

Kiely Nose, Acting Chief Financial Officer/Administrative Services Director
Brad Eggleston, Director of Public Works

Christine Paras, Assistant Director of Administrative Services
Tarun Narayan, Manager of Treasury, Debt & Investments

Matt Raschke, Senior Engineer

Financial Advisor
PFM Financial Advisors LLC

Robert (Bob) Gamble, Managing Director

Bond Counsel
Jones Hall

Chris Lynch, Shareholder

Disclosure Counsel
Quint & Thimmig
Brian Quint, Partner
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Financing Options
Seeking Approval to:

Issue, not to exceed, $50M Certificates of Participation (COP): potential 
financing structure under consideration:

- All Tax-Exempt COPs OR Mix of Tax-Exempt & Taxable COPs

3



Financing Option (con’t)

1) Tax-Exempt COPs:

 Lowest financing cost

 Limits on private use 

 Can be refinanced to taxable debt

2) Taxable COPs: 

 Higher financing costs (due to taxable COPs rates)

 Greater flexibility in private use over 30 year COPs life

 Can be refinanced to tax-exempt debt
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Financing Option (con’t)

 Modeling 75% tax-exempt 
& 25% taxable = 1.5% 
additional cost over 30 year 
term
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Taxable * Tax-Exempt Change

True Interest Cost 3.97% 3.84% 0.13%
Avg. Annual Debt Service (millions) 2.45$                 2.41$                 0.04$                 
Total Financed Costs (over 30 Yrs.) (millions) 73.55$               72.44$               1.11$                 

* 25% Taxable COPs and 75% Tax-Exempt COPs

2018 California Ave. Parking Garage COPs
Estimated COPs Issuance Rates and Costs



IV. Transaction Summary 
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Financing Overview

• Estimated COP Proceeds:
– $36.9M in (Par, aka face value) Tax-Exempt COPs 
– $5.7M premium value

• Uses of COP Proceeds, estimated $42.6M:
– Garage Construction: $39.5M
– Capitalized Interest: $2.7M
– COPs Issuance Costs: $0.4M

• Competitive and/or Negotiated Sale

• Standard and Poor’s COPs rating, AA+; highest possible

• Final Maturity: November 1, 2048
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Financing Schedule
Date Event 

October 3rd S&P’s Rating Received; AA+

Monday, Oct. 15th COPs Issuance Approval  (City Council & Public 
Improvement Corporation)

Wednesday, Oct. 24th Construction Bid Close

Monday, Nov. 26th City Council Awards Construction Contact

Monday, Nov. 26th Release Preliminary Official Statement (POS)

Week of Dec.  3rd Selling COPs

Week of Dec. 10th or 17th COPs Sale Closing

Monday, January 7, 2019 Start of Construction

Most of the above dates are estimates and may change
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Financing Structure

• Standard California COP lease

• Leased asset (aka collateral) 
- Initial property: 

Rinconada Library - $62.5M
- Substitute property: 

California Ave. garage (expected upon 
completion)

• Consistent with financing strategy for 2014 
Council Infrastructure Plan

– Including voter approved TOT increase 
in 2014
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Debt Service Structure
• 30 year bonds

• $2.4 million annual debt service payment

• COPs lease payments (aka debt service) 
appropriated in the General Fund 

• Standard 10-year call protection

• Debt Service Reserve Fund not required for high 
credit issuers

- reduces par debt issuance by $2.5M

*Preliminary, subject to change
Above table based on all tax-exempt bond issuance

Maturity Par Amt. * 2018 Debt Service
11/1/2019 1,772,833$             
11/1/2020 600,000              2,439,250                
11/1/2021 620,000              2,435,250                
11/1/2022 655,000              2,439,250                
11/1/2023 685,000              2,436,500                
11/1/2024 720,000              2,437,250                
11/1/2025 755,000              2,436,250                
11/1/2026 795,000              2,438,500                
11/1/2027 835,000              2,438,750                
11/1/2028 875,000              2,437,000                
11/1/2029 920,000              2,438,250                
11/1/2030 965,000              2,437,250                
11/1/2031 1,015,000           2,439,000                
11/1/2032 1,065,000           2,438,250                
11/1/2033 1,115,000           2,435,000                
11/1/2034 1,170,000           2,434,250                
11/1/2035 1,230,000           2,435,750                
11/1/2036 1,290,000           2,434,250                
11/1/2037 1,355,000           2,434,750                
11/1/2038 1,425,000           2,437,000                
11/1/2039 1,495,000           2,435,750                
11/1/2040 1,570,000           2,436,000                
11/1/2041 1,650,000           2,437,500                
11/1/2042 1,730,000           2,435,000                
11/1/2043 1,820,000           2,438,500                
11/1/2044 1,910,000           2,437,500                
11/1/2045 2,005,000           2,437,000                
11/1/2046 2,105,000           2,436,750                
11/1/2047 2,210,000           2,436,500                
11/1/2048 2,320,000           2,436,000                

Total $36,905,000 $72,441,083
10



Staff Recommendation
• As the City Council, adopt  the revised resolution (Attachment A) and 

related documents authorizing, not to exceed $50M of COPs

• As the Board of Directors of the Public Improvement Corporation, adopt 
the (second) resolution (Attachment B) and related documents also 
authorizing issuance of COPs
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