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Dear City Staff, 

  

As noted in my message from yesterday, the following is a brief recap of some notable 

events over the past month or so.  This is largely adapted from a briefing prepared for 

the city council that I hope to do weekly, and I’d similarly be happy to post a city staff 

version if you find it worthwhile.  This update is a bit longer than typical given it covers 

more than a month.  Going forward, if you have items you’d like included, please work 

them through your department director.  As you skim this information, I hope you come 

away impressed by the breadth and depth of services that our organization provides.  I 

certainly did!  

 

This briefing covers the following topics: 

  

News: 

• July Event and Program Recaps 

• Notable Public Safety Actions 

• Utilities Work at Churchill Avenue in Preparation for Caltrain Electrification 

• Solar and EV purchase discounts 

• Upcoming Utilities Meter Inspections 

• Zero Waste Refuse Collection “Clean Up Days” expansion 

• New managers starting soon 

• City workplace safety and resilience discussions underway 

  

Upcoming Calendar: 

• National Night Out 

• Energy Reach Code Community Engagement 

• PAUSD First Day(s) of School 

• Block Preparedness Coordinator (BPC) Class:  

• San Antonio Road/Charleston Road Intersection Improvement Project 

Community Meeting 

• Summer Family Day at the Palo Alto Art Center 



• Stanford Football Season Begins 

  

  

July Event and Program Recaps 

July was a busy month for programs.  A few highlights: 

• 4th of July Safety Watch - OES coordinated a multi-agency plan to improve 

deterrence and efficiency of response during this high-risk time. 

• Municipal Services Center Open House - On July 5, the City hosted an Open 

House at the Municipal Services Center to showcase some of the “behind the 

scenes” work that we do for the Palo Alto community. The event included special 

project demonstrations from several City departments such as Utilities, Public 

Works, Community Services, Administrative Services, Human Resources, Fire 

and Police, along with games and food.  More than 400 attendees were able to 

visit with staff and learn about City services in a casual and fun environment. 

• Library Summer Reading Program - The Summer Reading Program at the 

Library is an annual event for participants from birth to adulthood.  It was 

originally intended to help school-age children maintain their reading skills over 

the summer break and has evolved into a community event for all ages.  In 

addition to reading, participants can earn prizes for such activities as visiting local 

sites of interest, promoting the library and reading via their social media, and 

participating in a Community Services Department program on a community 

bingo card.  3,588 participants signed up.  August is the month for prize pick-ups 

as we prepare for the beginning of school. 

• Community Services’ Twilight Concert Series will serve a record-breaking 

18,000+ Community Members in Summer 2019, including the Free Friday Family 

Concert Series which runs through the end of August at the Magical Bridge 

Playground in Mitchell Park; 

• The Children’s Theatre Summer Hot Dog Season came to a close Sunday, 

August 4, with more than 5,000 community members attending productions of 

THE EMPEROR’S NEW CLOTHES and BEAT BUGS – A MUSICAL 

ADVENTURE;  



• As part of an ongoing collaboration with the Magical Bridge Foundation, the 

Children's Theatre launched a new series of spectrum and sensory friendly 

performing arts experiences, including a Spectrum-Friendly Performing Arts 

Camp in July 2019 and Sensory-Friendly Summer Hot Dog Series performances. 

• Silicon Valley Safety & Preparedness Fair - OES and our Emergency Services 

Volunteers organized a very large event held at the Stanford Shopping Center on 

July 27.  Over 30 exhibits from various agencies and NGOs were on 

display.  See www.cityofpaloalto.org/safetyfair 

  

Notable Public Safety Actions 

• Gilroy Recovery Support - Various staff from our public safety departments (PD, 

OES, FD) responded to assist the City of Gilroy in the aftermath of the recent 

shooting.  This included field response as well as to their Emergency Operations 

Center (EOC) and deploying our Mobile Emergency Operations Center 

(MEOC).  Palo Alto Fire Engine 61, with a Santa Clara County Strike Team, was 

deployed to the City of Gilroy to support the vigil in remembrance for the lives 

that were lost. 

• Wildland Fire Prevention - OES & FD worked together to update the 

https://www.cityofpaloalto.org/fire web site and to hold a community presentation 

in the Palo Alto Hills neighborhood. 

• Tennessee Avenue Arrest – I was privileged to be on-scene to observe the 

outstanding work of our Police Department, with support from Fire and OES, as 

well as Mountain View PD, Santa Clara and San Mateo County Sheriff’s 

Departments, and Sunnyvale Public Safety Department in securing custody of an 

armed domestic violence suspect after a 29-hour negotiation and apprehension 

on Aug. 2-3.  I look forward to sharing more details with you in person, but in the 

meanwhile would like to ensure you know I could not be more proud of the 

thoughtful and highly professional handling of this high-risk operation by our staff. 

• 101 Freeway Fire Engine Collision – Yesterday (Sunday) at approximately 

04:30am, while fire crews were wrapping up from an incident on HWY 101, 

Engine 64 was struck by a semi-truck. Fortunately, none of the firefighters were 

http://www.cityofpaloalto.org/safetyfair
https://www.cityofpaloalto.org/fire


in the engine when it was struck and there were no firefighter injuries. A rescue 

response was dispatched to extricate the driver of the semi-truck. The driver of 

the truck was transported to Stanford University Hospital but unfortunately did not 

survive. 

  

Utilities Work at Churchill Avenue in Preparation for Caltrain Electrification 

Utilities has been working over the past few weeks on a project at the intersection of 

Churchill Avenue and the Caltrain tracks. The work involved installing underground 

conduit to prepare for Caltrain electrification. We planned this work around the school 

summer break to minimize impacts to those traveling to and from Palo Alto High and 

other schools in the area. The street and sidewalk are being restored right now and 

construction is on schedule to be complete at the end of this week.  

  

Upcoming Utilities Meter Inspections 

Our Utilities Department is managing our contractor Professional Meters, Inc. to perform 

a field inspection of all utility meters in the City. This inspection will help the City prepare 

for new business information systems and metering infrastructure to improve the level of 

service we deliver our utility customers. The work will begin next week and is expected 

to continue for approximately one year. Customers will be notified when contractors 

plan to be in their area. The contractors will be carrying company badges, wearing shirts 

with their company logo, and driving vehicles identifiable as a City of Palo Alto Utilities 

contractor. If there are any questions or concerns, people may contact Utilities 

Customer Service at (650) 329-2161. 

  

Solar and EV Purchase Discounts 

Palo Alto residents now have two opportunities to receive discounts on solar and zero 

emissions vehicles.  The first is through the Bay Area SunShares program, which 

combines a regional, group-buy approach with vetted contractors, to provide discounts 

on rooftop solar and zero emission vehicles. The program is available to anyone in the 

Bay Area through November 15.  The second option, for a limited time only through 

September 30, is that Palo Alto Utilities customers can receive rebates on a Nissan Leaf 



EV. The American Public Power Association (APPA) is partnering with Nissan to offer 

public power utilities customers with rebates for purchasing the 2019 Nissan Leaf 

Standard or 2019 Nissan Leaf ePlus. These rebate offers cannot be combined, but both 

programs offer great opportunities.  

  

Zero Waste Refuse Collection “Clean Up Days” expansion 

The Clean Up Day program is expanding starting in September to include two Clean Up 

Days each year instead of one, pre-scheduled dates for neighborhoods, and a new 

emphasis on salvage for reuse. The new program will include the collection of 

unbroken, reusable items as GreenWaste has partnered with reuse organizations and 

non-profits to find new homes for reusable items in good condition, such as furniture 

and textiles.  This program applies to residents in single-family homes and others who 

get billed individually by the City. The current program remains the same in multi-unit 

complexes without individual resident refuse bills.  To learn more, visit: 

www.greenwasteofpaloalto.com/CleanUpDay or call GreenWaste Customer Service at 

(650) 493-4894. 

  

New Managers Start Soon 

As previously reported as plans were finalized, we will welcome two new managers for 

key City operations over the next two weeks.  Philip Kamhi will return to Palo Alto as our 

Chief Transportation Official, and Meghan Horrigan-Taylor will join our team as Chief 

Communications Officer, both starting the week of August 20.  Each will lead a critical 

City function, and I hope to arrange a social event at the end of August for 

Councilmembers to meet these wonderful new additions to our team. 

 

Fire Chief Geo Blackshire Confirmed by City Council 
I’m pleased to share the Chief Blackshire has now shed his “Interim” title, as the city 

council last night confirmed my decision to appoint him as our permanent fire 

chief.  Geo has clearly dedicated his career to Palo Alto, and we are proud to welcome 

him to this new role. 

  

http://www.greenwasteofpaloalto.com/CleanUpDay


City Workplace Safety & Resilience 

Last but certainly not least, I have convened an interdepartmental staff working group to 

review current practices and expectations related to workplace safety.  Over the past 

few months staff from the Office of Emergency Services, with assistance from Human 

Resources and Police, has been conducting site visits to workspaces to assess safety 

and discuss potential training topics with staff.  We all have a role to play in ensuring a 

safe and welcoming work environment and public events, and I expect that this working 

group will help focus our attention on how we can maintain a comprehensive and 

balanced approach to safety for our workforce and the public. 

  

  

Upcoming Calendar: 
We would like to note all upcoming community meetings and events.  As you are 

planning community meetings or events, please invite “CityMgr” via Outlook. 

  
National Night Out 
Tuesday August 6, Police, Fire, and Emergency Services will participate in this annual, 

national event 5-8pm in front of the Police Station at 275 Forest Ave as well as various 

neighborhoods throughout the city. 

  

Energy Reach Code Community Engagement 
Saturday August 10, 10am at the Mitchell Park Community Center - The City of Palo 

Alto will be holding a community meeting to review proposed changes to the Energy 

Reach Code. This code is the basis for energy efficiency requirements and other energy 

related building design features for new construction and renovation projects in the city. 

Anyone planning to remodel or build a new home or business in Palo Alto should 

consider attending this meeting to understand proposed changes to become effective in 

January.  For more information, please call 650-329-2179 or 

emailGreenBuilding@CityofPaloAlto.org. 

  

PAUSD First Day(s) of School 

mailto:GreenBuilding@CityofPaloAlto.org


Palo Alto’s public middle and high schools begin on Tuesday, August 13, while 

elementary schools begin on Wednesday, August 14 – With over 65% of PAUSD 

students walking or biking to school, close to 6,000 students will be navigating on foot or 

on bikes around town, and many of them for the first time to their new schools. We ask 

that everyone please be extra cautious and share the road safely, even if it means 

leaving a few extra minutes early.  The City and Safe Routes to School Team has been 

hard at work preparing for the new school year, distributing Walk and Roll Suggested 

Route Maps to incoming elementary, middle and high school students.  Community 

members are welcome to use PaloAlto311 to report any safety concerns, such as 

overgrown vegetation, that might impact students commutes along our school routes.  

  

Block Preparedness Coordinator (BPC) Class:  
Saturday August 17, 2pm at Mitchell Park Community Center - This 3-hour class 

certifies members of the public to be a part of our Emergency Services Volunteer (ESV) 

program.  The BPC role includes crime prevention (Neighborhood Watch).  Details on 

www.cityofpaloalto.org/emergencyvolunteers 

  

San Antonio Road/Charleston Road Intersection Improvement Project Community 
Meeting 

Thursday August 22, 4pm at the Oshman Family Jewish Community Center, Suite 

G103 - City staff will be hosting the fourth public workshop to present ideas for safety 

improvements at the San Antonio Road/East Charleston Road intersection. This project 

aims to improve pedestrian safety, address intersection operations and motor vehicle 

level of service. At this meeting, staff will present revised concept based on the 

feedback received from previous three community meetings held to date.    

  

Summer Family Day at the Palo Alto Art Center 

Sunday, August 25 2-4:30 p.m., FREE - Join us for a creative afternoon celebrating the 

art of printmaking!  A family-oriented, free event with hands-on artmaking projects, 

performances, and a scavenger hunt. Activities are suitable for all ages. 

  

http://www.cityofpaloalto.org/emergencyvolunteers


Stanford Football Season Begins 

Saturday August 31 is the first home game of the season.  As usual, PD, OES & FD will 

provide support, including the MEOC.  You can view the season schedule here: 

https://gostanford.com/schedule.aspx?path=football 

 

 

I welcome your feedback on this briefing, and hope you to find this information useful. 

  
  

  

 

https://gostanford.com/schedule.aspx?path=football
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• Introduction to the Art Center 

• Introduction to the Palo Alto Art Center Foundation 

• Overview of Strategic Framework 

• Discussion 
 

 

Presentation Overview 
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Palo Alto Art Center 
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Art Center Participation—FY14-19 
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Art Center Revenue—FY14-19 
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The year ahead 

• In Fall 2019, Encounters explores 

the relationship between humans 

and animals 

• In Winter 2020, Rooted 

showcases trees in contemporary 

art 
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Palo Alto Art Center Foundation Palo Alto Art Center Foundation 
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Support to the Palo Alto Art Center 

2018 2017 2016 2015 
Foundation contributions to 
Art Center programs $217,290 $374,013 $245,865 $249,616 
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Foundation Fundraising 

2018 2017 2016 2015 

Foundation revenue $644,484 $922,125 $584,011 $366,412 
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Foundation Fundraising 

• Grantwriting 

• Individual fundraising 

• Membership 

• Events 



PALO ALTO ART 
CENTER AND 
FOUNDATION 
STRATEGIC FRAMEWORK 2019 



OVERVIEW 
• Most extensive planning 

process ever conducted by 
the Palo Alto Art Center 
and Palo Alto Art Center 
Foundation 

• Conducted by Gail 
Anderson and Associates 

• Supported by a grant from 
the William and Flora 
Hewlett Foundation FINDINGS 



ASSESSMENT FINDINGS--
HIGHLIGHTS 

• Dynamic mix of 
programs 

• “Buzz” around Art 
Center, always 
something 
happening 

• Welcoming 
atmosphere 



ASSESSMENT FINDINGS--
HIGHLIGHTS 

• Positive reputation in 
community 

• Some programs are 
very lucrative 

• Surrounding grounds 
offer opportunities 
for visitors, 
programs 



ASSESSMENT FINDINGS--
HIGHLIGHTS 

• Positive relationship 
and ongoing support 
from City 

• Donors who are 
consistently positive 
about the Art Center 

• Engagement of 
Emeritus Council 



ASSESSMENT FINDINGS--
HIGHLIGHTS 

• Diversity of board 
membership 

• Dedicated board 
members 

• “Roll up sleeves” 
attitude of current 
board 



• Most extensive planning 
process ever conducted by 
the Palo Alto Art Center 
and Palo Alto Art Center 
Foundation 

• Conducted by Gail 
Anderson and Associates 

• Supported by a grant from 
the William and Flora 
Hewlett Foundation VISION, VALUES 



VISION 

• Where art is 
embedded in the 
community, a part 
of everyday life 



VALUES 
• Art is essential for 

individual and community 
vitality 

• Seeing and making art is 
transformative 

• Respect for one another 
builds greater 
understanding, stronger 
relationships and 
community  



VALUES 
• Creativity and 

innovation inform our 
public offerings, 
thinking, and work as 
an organization 

• Collaborative 
partnerships and 
practices are essential 
for fostering a more 
interrelated, vibrant 
City 



STRATEGIES 



STRATEGIES 

• Heighten 
community 
engagement 

• Increase financial 
sustainability 

• Strengthen 
leadership 
capacity 



HEIGHTEN COMMUNITY 
ENGAGEMENT 
• Marketing Plan 
• Community Conversations 
• Public Narrative trainings 
• Explore scholarships 
• Scale programs where 

appropriate 
• Grow staff capacity 
• Tackle cost effectiveness of 

programs 
• Redesign the lobby 

 



INCREASE FINANCIAL 
STABILITY 

• Raise $1.4M annually 
• Hone cost effectiveness of 

programs 
• Leverage upcoming 50th 

anniversary 
• Greater engagement with 

Emeritus Council 
• Expand planned giving 

opportunities 
• Open to sharing expenses 

with other nonprofit 



STRENGTHEN 
LEADERSHIP CAPACITY 

• Develop leadership in 
board 

• Improve succession 
planning for board and 
staff 

• Continue to diversify 
staff and volunteers 

• Engage staff in culture of 
philanthropy 



Your feedback 

• Feedback on our strategic 

framework on how we can 

achieve our goals? 

• Feedback on how we 

heighten our community 

impact? Are there 

community needs or issues 

that we should be 

addressing? 



THANK YOU! 
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