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December 9, 2019

Rail Communications and 
Community Engagement Update
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Purpose

Purpose of tonight’s brief item: 

1. Receive an update on communications 
and community engagement 

2. Consider Next Steps 
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Phases of Connecting Palo Alto 

Understanding the Options

Engineering analysis

Neighbors and other 
stakeholders provide input

Ensure clarity in describing 
issues

Community Conversations

Community-wide 
awareness and 
engagement

Stakeholders advocate 
for/against options

Integrate with regional 
initiatives

Decision-making

Regional/funding viability 
assessed

Local funding strategy 
defined

XCAP Recommendation

City Council decision
We are here 
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Estimated Timeline:
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• Consider staff recommendation to eliminate consideration of 
Rail Blue Ribbon Commission (RBRC)

• Confirm Council participation at the Town Hall meetings
• Anticipated format: Council invited; staff/consultants 

conduct brief presentation; listening session; no Council 
action expected; meetings recorded and summaries 
prepared 

• Consider Council format to stay engaged and guide XCAP work
• Examples: Council liaison or Ad hoc committee of Council

City Council Considerations/Questions 
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Questions/Feedback



Boards and Commissions ad hoc committee

Objective

Review and revise the purpose, process, and standards for boards and 
commissions to efficiently and effectively work with the City Council

Recommendations to Council 

1. Revise Council Protocols and Procedures
2. Create Board and Commission Process Guidelines

December 2019
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    Workplan
Primary actions

● Survey current and former board 
members and commissioners

● Gather all existing protocols, purpose 
information, including Council role

● Establish draft “Board and Commission 
Process Guidelines” for Council review

● Submit report with recommendations, 
including any changes to Council 
Protocols and Procedures

Timeframe

December 2019

January 2020

February 2020
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City of Palo Alto 
Tobacco Retail Permit 
Ordinance Overview

December 9, 2019
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1. Prohibits retail sale of e-cigarette products and flavored tobacco products 

at “non-adult” retailers effective January 1, 2019 (e.g., pharmacies, gas 

stations). Adult-only stores where tobacco products are 60% or more of 

sales are exempt.

2. Tobacco retailers must be 500’ from other retailers and 1,000’ from 

schools (retailers lawfully selling tobacco products as of June 30, 2018 are 

exempt).

3. City of Palo Alto provides undercover checks (scheduled for early 2020).

4. County provides permitting and other compliance services.

Current Tobacco Retail Ordinance Status
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Tobacco Retail Ordinance Expansion Option #1

Adopt the November 2019 Santa Clara County Ordinance revisions 

which would:

• Prohibit all retail sales of e-cigarette products and flavored tobacco 

products (includes mint and menthol). This would impact the six 

confirmed adult-only stores in Palo Alto which are currently exempted.

• Extend the time period for permit suspensions for an ordinance 

violation from 24 months to 60 months.

• Become effective on July 1, 2020 (County’s effective date).
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Tobacco Retail Ordinance Expansion Option #2

Status Quo or Otherwise Vary from County Ordinance:

• Any variance from County program may mean we need to administer and 

enforce the Palo Alto ordinance ourselves.

• Discussing flexibility with County now

• Additional resources would be needed

• Potential State legislation could influence Palo Alto’s direction



5 5

Healthy City Healthy Community

• Healthy City workgroup on youth vaping

• Workgroup is planning a community leader forum in January 2020 to:

• connect experts and organizations,

• provide opportunities for partnerships,

• share knowledge, information, best practices, and

• identify gaps.

• Staff will develop recommended actions after youth vaping forum for City 

Council consideration.


	01 - Presentation COVER SHEET
	12-09-2019 Agenda Item 3 City Council Rail Communications and Community Engagement Update
	Slide Number 1
	Purpose
	Phases of Connecting Palo Alto 
	Estimated Timeline:
	City Council Considerations/Questions 
	Questions/Feedback

	12-09-2019 Agenda Item 10 Vaping.pdf
	Slide Number 1
	Current Tobacco Retail Ordinance Status
	Tobacco Retail Ordinance Expansion Option #1
	Tobacco Retail Ordinance Expansion Option #2
	Healthy City Healthy Community


