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City Council Study Session

Update on Implementation of the Bicycle + Pedestrian Transportation
Plan and Neighborhood Traffic Safety and Bicycle Boulevard Project
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Study Session Agenda

1. Introduction

2. Staff Presentation

3. Public Speakers

4. Council Q&A

If you are interested in speaking,

please fill out a speaker’s card and
give it to the City Clerk
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Introductions

City Staff:
e Ed Shikada (Assistant City Manager)

 Rob De Geus (Deputy City Manager)

e Joshuah Mello (Chief Transportation Official)

Alta Design Consultants:
e Hugh Lough (Principal)

e Carlos Valadao, PE (Senior Engineer)

Bike/Ped Plan Implementation Website:
www.cityofpaloalto.org/bikepedsafety
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http://www.cityofpaloalto.org/bikepedsafety

Bicycle + Pedestrian Transportation Plan Objectives

e 2 xcurrent bicycling rate for local and work commutes by 2020

e Convert discretionary vehicle trips into walking & biking trips to
reduce transportation-related GHG emissions 15% by 2020.

e Develop a core network of shared paths, bikeways, and traffic-calmed
streets that connect business and residential districts, schools, parks,
and open spaces to promote healthy, active living.

e Plan, construct, and maintain “Complete Streets” that are safe and
accessible to all modes and people of all ages and abilities.

*  Promote efficient, sustainable, and creative use of limited public
resources through integrated design and planning
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Orientation: Project Background

Council approved
Transportatio

Neighborhood Traffic Saf
Project approved by City
priorities in Bike

Project broke ground s
Septemb

CITY OF
@ PALO ALTO .



Neighborhood Traffic Safety & Bicycle Boulevards

Phase 1 Segments
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Project Snapshot
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» 7.1 miles of traffic calmed local streets

11 roundabouts
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* 5 raised intersections

» 4 intersection reconfigurations
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Concerns We Have Heard

“Bikes should not share a lane
with cars. It is counter-intuitive”

“Emergency vehicles cannot safely and
quickly get through the roundabout”

“We were not notified enough
about this project”

“Traffic is being pushed onto nearby
streets as a result of the changes”

“Our streets were perfectly safe
before these changes”

“These changes are dangerous for
school children”

“The project treatments are
unproven and unnecessary”

“Bulbouts leave the bicyclist who
chooses to ride in the street with no

choice but to move into a travel lane. ”

“Cars are not slowing down for
pedestrians or bikes because the
stop signs are gone.”
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Support We Have Heard

“I bike Ross Road twice a day. It’s a
quiet, enjoyable bike ride.”

“The roundabout works great; I've
never experienced any problems.”

“I enjoy riding on Ross Road because the
new design supports safe cycling practices,
and the traffic calming elements moderate
vehicle speed so that bicyclists, drivers, and

pedestrians can share the road safely.”

“Since construction has been
completed, driving speeds have
been greatly reduced as have the
number of cars on Ross Road. ”

“I am really enjoying the Ross Road
bike blvd and | am someone who
only cruises around town. I ride
down Ross Road often on my short
rides. Now that the blvd is finished
| feel much safer riding down Ross.”

“Until these improvements, Ross Road felt
quite dangerous for a cyclist because of
high driver speeds and the need for cyclists
to weave around parked cars. Even had
there been a designated bike lane, Ross

Road was not a safe road to bike on.”
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“It never occurred to me that my kids could
ride their bikes to school or that | could do
errands by bike. Palo Alto’s culture and bike
friendliness got me out of my car.”

Y OF



Feedback Categories

1. Bike Boulevards
2. Public Outreach
3. Design

4. Implementation and Change
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Bike Boulevards

Bike and Motor Vehicle Lane sharing is fundamental to bike blvd. definition. Key
features:
 Low traffic volumes
 Low motor vehicle speeds (cars travel at bike speeds except when passing)
e Discourages non-local motor vehicle traffic
e Traffic control helps bicycles cross major streets where possible
* Free-flow travel for people on bicycles by assigning the right-of-way to the
bike blvd. at intersections wherever possible

Average Local Street Planted Speed Humps
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Public Outreach

 Meetings with many of the residents that have
expressed concerns

e Additional notifications and consultation with
residents immediately adjacent to proposed
treatments prior to construction

e Updated frequently-asked questions:
(https://www.cityofpaloalto.org/civicax/fileban
k/documents/64953)

e Revamped the Project website with clearer
information and a detailed construction
schedule

e Participated in an interview for Palo Alto
Weekly — Behind the Headlines

e Using improved visual examples with future
outreach
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https://www.cityofpaloalto.org/civicax/filebank/documents/64953

1. Plan was created with extensive community
involvement

2. The Project design meets accepted engineering
design standards

3. Design Roundtable with outside experts

4. Installed temporary mock-ups of proposed
treatments on the Amarillo and Greer area
streets to demonstrate the treatment

5. Fire vehicles can safely traverse the roundabouts
and new features while still meeting their
performance benchmarks (video available)
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Implementation

Convened several meetings with vocal proponents and opponents
Conducted a Bicycle Boulevard Orientation at Ramos Park on April 11, 2018

Developing a roundabout educational curriculum to be taught in 3rd, 5th,
6th and 8th grades

Set-up informational tables at many PAUSD schools with walk and roll routes
that intersect with the Project

Rode pace-bikes up and down Ross Road exhibiting recommended bicyclist
behavior

Distributed online questionnaire to gauge community perceptions of the
Project before construction is complete

Added project informational signage with contacts for feedback

Installed temporary mock-ups of proposed treatments on the Amarillo and
Greer area streets to demonstrate the treatment
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Listen and Adapt

e Examples of Adaptations Made Based on Feedback

Rebuilding the YMCA driveway
Making smaller “Bike Blvd” stencils on future streets

Rebuilding river stone portions of splitter islands and truck apron at
Ross Rd/East Meadow Dr roundabout

Altering future roundabouts to make them more traversable by buses
and large vehicles while still limiting smaller vehicle speeds

Eliminate 3 of the planned roundabouts (not yet constructed)

e Adaptations on Phase 2 and bringing this back for community discussion
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Next Steps

e Continue to listen and adapt the project

* Making City Staff available to receive
guestions or input

e More education events, such as the
upcoming Midtown Transportation
Safety Event (June 27t at Greer Park)

e Safe Routes Education to the youth

e Continue to evaluate the project with
metrics such as traffic flow, resident
perception, etc.
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