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PERMANENT 
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DIRECTION

Discussion & Action Items
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1. Receive Council guidance on permanent parklet standards:
• Applies to streets with vehicular traffic on University Avenue and California Avenue and 

intersecting side streets;
• Ramona Avenue (Open Street);
• Does not apply to the Open Street portion of California Avenue

2. Receive direction on parklet fees to be collected and specifically the Parklet License Fee (for 
use of the public right of way);

PURPOSE & OVERVIEW
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3. Confirm Direction on discrete policy changes to the interim pilot program 
and permanent standards:

• Reinstate neighbor consent requirement (for continuing and new parklets and at-
grade dining in Open Streets for 2023) to encroach into an 
adjacent tenant/property frontage;

• At grade dining (no parklet construction) no longer allowed in 2023 (allowed in 
Open Streets areas of Ramona St. And California Ave.)

• Parklet tents no longer allowed in 2023 (will continue to be allowed in Open 
Streets through June 30, 2023, if 400 square feet or less in area);

• Propane tanks prohibited in permanent standards – allowed through June 30, 
2023.

PURPOSE & OVERVIEW
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4. Approve in the interim ordinance that extends:
A. The temporary parklet program to June 30, 2023;
B. At-grade uses (retail and dining) in the Open Streets areas (Ramona St. & California 
Ave) through December 31, 2023; and,
C. The use of parking lots for outdoor dining and retail uses through December 31, 
2023.

PURPOSE & OVERVIEW
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Parklets During and After the Pandemic

• Offering outdoor dining allowed many businesses to remain open during the 
height of the COVID 19 pandemic

• Parklets have been generally popular in Palo Alto during the past two years

• Pilot guidelines were developed focused on:
• Reducing overall risk
• Maximizing immediate safety for parklet patrons, motorists, and pedestrians

• Pilot guidelines did not focus on:
• Aesthetics and overall design consistency
• Did not include fees nor charges

PILOT PARKLET PROGRAM
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Legislative History

BACKGROUND

June 2020

• City Council 
adopted 
Ordinance No. 
5500 and 
Resolution 9909

April 2021

• City Council 
directed staff to 
develop a 
permanent 
program and 
extended pilot 
program to end 
of 2021

June 2021 & 
September 2021

• Extension of pilot 
parklet program 
ordinance passed

• Pilot program 
extended to new 
sunset date of 
June 2022

May 2022

• Council extended 
temporary 
program to end 
of 2022 and 
updated 
temporary 
guidelines

October 2022

• Council will review updated 
permanent parklet standards, 
provide direction on program 
operations and extend 
temporary guidelines

May 2022 City Council Pilot Parklet Guidelines Updates:

• Prohibit use of vinyl, tents or canopies;

• Prohibit parklets from blocking handicapped or curb ramps;

• State a preference for plants as barriers;

• Shift to a maximum of 36” in enclosure height.
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Permanent Program Standards
• In May the ARB and City Council meetings provided 

valuable feedback.

• In July, an ARB ad-hoc committee and the full ARB met to 
review and provide input on the permanent standards.

• The proposed standards contain the ARB’s revisions 
(except for the use of propane fire pits and decorative 
elements) and have been further refined to include 
provisions for:

• Clear sidewalls above 36 inches

• Amplified sound (in compliance with the City’s noise 
ordinance)

• A requirement for a three-foot emergency exit every 
20 linear feet of parklet

• Allowance for certain fabric shade sails but not tents.

BACKGROUND
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Areas of Focus & Guidance Requested 
on:

1) Parklet Standards - Location / Areas 
of Applicability

2) Parklet Fees - License Fees/Fee 
Schedule

3) Parklet Neighbor Consent Letter
4) Other operational and design 

considerations (e.g. Propane 
Prohibition)

DISCUSSION
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1) PARKLET LOCATION / AREAS OF APPLICABILITY

Where Parklets will be Allowed:

Staff recommends the program initially apply only to areas that currently allow 
parklets.

• Commercial areas of University Ave and its intersecting cross streets.
• Commercial portions of California Business District (except Open Streets 

portion)
• Ramona Street (including Open Streets portion)
• Program could extend to the Open Streets portion of California Ave after 

City completes Alternatives Analysis coordination with the Farmer’s Market
• Program could extend to other commercial areas of the City over time
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2) PARKLET FEES - LICENSE TERMS

The permit will contain a limited-use authorizing the permittee to use a specific right-
of-way area for the parklet during a one-year term. Terms include:

• Required insurance, indemnity against permittee negligence, liability for damage to 
City property

• Americans with Disabilities Act (ADA) compliance

• Restrict blocking City facilities such as bike racks, utility vaults, and other 
infrastructure

• Removal of parklet for maintenance or utility line emergencies
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2) PARKLET FEE SCHEDULE

Two primary components to the permit fee:

Parklet Permit and Initial application / inspection fee

• Cost-recoverable flat fee based on application processing time

• Share of the ongoing program administration costs

• Estimated $1,000-2,000/yr.

• + Cleaning would add $2,000-3,000

• + Security Deposit $3,000 (for unrepaired damages to the roadway or parklet 
removal)

License Fee for Use of Public Right-of-Way

• Based on Council’s reasonable assessment of the value of land used by the parklet 
operator
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2) PARKLET FEE SCHEDULE

Pricing the Right-of-Way (1 of 2)

Staff proposes establishing a rate per 
square foot using current ground 
floor retail lease rates and applying a 
“discount” to account for public right-
of-way conditions (adjacent to travel 
lane, unfinished, no roof, walls, etc.)

Table 1 summarizes three rate options assessed at 100% 
of the value and yields and annual fee per parking space

Table from Packet Page 191; Based on 
leases signed January 2020 to March 2022
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2) PARKLET FEE SCHEDULE

Pricing the Right-of-Way (2 of 2)

Staff proposes establishing a rate per square foot using current ground floor retail lease rates 
and applying a “discount” to account for public right-of-way conditions (adjacent to travel lane, 
unfinished, no roof, walls, etc.)

Adjustment Rate (% of 

current rents)

Downtown

($63/SQFT)

10% $1,260.00 $1,140.00 $600.00

20% $2,520.00 $2,280.00 $1,200.00

30% $3,780.00 $3,420.00 $1,800.00

40% $5,040.00 $4,560.00 $2,400.00

50% $6,300.00 $5,700.00 $3,000.00

60% $7,560.00 $6,840.00 $3,600.00

70% $8,820.00 $7,980.00 $4,200.00

80% $10,080.00 $9,120.00 $4,800.00

90% $11,340.00 $10,260.00 $5,400.00

100% $12,600.00 $11,400.00 $6,000.00

Note: Dollar amounts represent annual rates.

Table 2: Fee Adjustment Comparison

All Palo Alto

($57/SQFT)

All Palo Alto, excl. 

Downtown ($30/SQFT)• Table 2 represents a sliding 
scale whereby the Council 
could assign a discount 
rate
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3) NEIGHBOR CONSENT LETTER

Pilot Program and Peer City Approaches

• During the pilot program, staff received complaints from community members and 
business owners that parklets and other on-street uses impede visibility or perceived 
access to commercial spaces.

• Peer city research show four main approaches to neighboring consent:
1. City requires a letter of consent for all parklets
2. City requires a letter of consent if the parklet extends over a neighbor’s 

storefront
3. City does not require a letter of consent
4. City does not allow the parklet to encroach over the neighboring storefront
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3) NEIGHBOR CONSENT LETTER

Staff recommends following similar 
approach to San Francisco and requiring a 
consent letter from both neighboring tenant 
and property owner if a parklet (or other 
use) occupies more than half of a marked 
parking space that is not in front of the 
applicant’s storefront, or if any part of an 
unmarked parking space is not in front of 
the applicant’s storefront. 

• San Diego, Pleasanton, Los Alto, West 
Hollywood also require letters from 
neighboring business and/or property 
owner

Source: City of San Francisco, 2022. Shared Spaces Manual
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3) NEIGHBOR CONSENT LETTER

Neighboring Consent Terms

• Consent is provided for the permittee’s upcoming permit cycle, which may last up to 
12 Months

• If neighboring tenancy and/or property ownership changes, the Director of Public 
Works may require a new consent letter at the time of change of tenancy/ownership

• Neighboring consent is revocable and if revoked the parklet business is responsible for 
the removal of any structure placed in the right of way, including any applicable 
portion extending into a neighboring frontage

• Any enforcement action against a permittee for revoked consent may be suspended 
until the parklet permit expiration (permits are up to 12 months); and,

• Parklet owner must obtain an up-to-date consent letter for any future permit 
renewals.
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Propane Heaters and other elements

4) OTHER OPERATIONAL CONCERNS - PROPANE PROHIBITION

Staff recommend prohibiting the use of propane heating 
elements at all parklets for the permanent program.

• In May, Council indicated concurrence with staff to 
prohibit propane heaters to preserve safety and 
decrease GHG emissions

• ARB review was mixed, but ultimately supported 
allowing propane-fueled fire pits and decorative 
elements

• Staff continue to recommend against the use of any 
propane heating elements to preserve life and property, 
also consistent with State fire code requirements
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Policies for Open Streets and Vehicular Streets

Open Streets Program
(No motor vehicle sections of 
California Ave./Ramona St.)

Vehicular Streets
(University Ave. Area + Cal Ave Business 
District Area)

Legislation and 
Regulations

Interim regulations will continue until 
12/31/23 (road closure authorized until 
12/31/23)

Interim regulations will continue until 
6/30/23; permanent parklet regulations 
enforced starting 7/1/23

Neighbor consent Required for Ramona starting 1/1/23 for all 
uses; policy coming for Cal. Ave

Required starting 1/1/23 for all uses

Tents OK if less than 400 sq. ft (including at grade) No tents after 12/31/22 under interim 
regulations; will be prohibited under 
permanent regulations.

Propane Allowed and regulated under 
interim regulations

Allowed and regulated under interim 
regulations; will be prohibited under 
permanent regulations

At-Grade Dining Will continue under interim program At-grade uses will end 12/31/22.
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Parklet Program Staffing (Public Works)

4) OTHER CONSIDERATIONS – PROGRAM STAFFING

• Staff resources are required to implement the program, including permit 
review, enforcement, outreach, inspection, administration, and manage the 
program on an ongoing basis

• 38 temporary parklet permits have been issued and are anticipated to 
transition to the permanent program; others likely to come forward as 
permanent standards adopted

• Staff person will be first and single point of contact for permit holders and 
applicants, as well as members of the public who have questions / 
complaints

• Cost of the staff person is proposed to be covered by cost recovery fees
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Timeline and Transition from Pilot to Permanent Program

4) OTHER CONSIDERATIONS – TIMELINE/TRANSITION

• Staff recommends the Council extend the interim measures through June 2023

• Once the permanent program is adopted, staff recommend enforcement of the new parklet 
regulations be stayed several months until July 1, 2023.

• Interim Pilot parklet renewal, required for all parklets to operate in 2023 will be approved 
for up to six months through June 30, 2023 (if permanent program not in place before then)

• Renewals will require a neighboring consent letter from property owner and affected 
tenant(s) - must submit to City by December 31, 2022

• Prior to July 1, 2023, all parklets must obtain new parklet permits, pay applicable fees, and 
comply with new regulations.
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Next Steps

NEXT STEPS

• Staff will refine the standards and anticipates returning to the Council in December 2022 
with an ordinance implementing the permanent parklet program, including 
recommendations for ongoing resources necessary for the implementation and 
administration of the program.

• Enforcement of the permanent parklet standards is expected to start on July 1, 2023.
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