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May 8, 2001

Honorable City Council
Palo Alto, California

Attention:
Finance Committee

Dear Mayor and Council Members:
Our City staff team is pleased to submit our Proposed Budget for fiscal

years 2001-2003.

Before I discuss the “numbers,” I’d like to highlight what for me is the single

most important issue related to this two-year budget. That issue is infrastruc-

ture. Specifically, the issue is how we fund the City’s ten-year infrastructure

rehabilitation “backlog” program.

Previously, the City Council directed staff to inventory and evaluate the state

of all our non-utility infrastructure, including streets, sidewalks, libraries, com-

munity centers, cultural facilities, City Hall, Municipal Service Center, parks,

open space, bridges and the like. In 1998-99, staff developed a $100 million

program over ten years to eliminate the backlog of infrastructure program

needs. Subsequently, we have identified approximately $78 million (in 1998

dollars) in funding over the ten years. Consequently, we face a $22 million

funding gap.

On October 30, 2000, the Mayor and City Council

hosted a Community Forum on infrastructure at the

Arts Center. Citizens clearly stated that they needed

more and better information about our City finances

to make informed choices about our budget priorities,

especially if the City were to ask for additional

funding. Consequently, the Council directed the City

Manager to conduct a series of Community Dialogues

to provide financial information and elicit community

values and input that could drive our budget decisions

in fiscal years 2001-2003 and beyond.

Community Dialogues
The City held eleven such meetings (five Community

Dialogues, a session with City employees, and five

Family Room Dialogues hosted by private citizens who

invited neighbors into their homes). Certain themes

emerged from the dialogues.

The central message was “get back to the basics.” In other words, we need to

focus on infrastructure. As one resident emphasized, “do a better job on streets

and sewers before taking on other issues.”

Infrastructure
Challenge
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The majority of the 307 Dialogue participants, 74 percent, felt that it is “very

important” to significantly increase the funding available for infrastructure main-

tenance and improvement, even if it means cutting back on some programs in

order to reallocate resources. Eighty-eight percent of the participants wanted

the City Council to focus existing revenues on adequately

maintaining and reinvesting in current infrastructure as

opposed to developing new public facilities.

(See CMR:197:01 for a full summary of the results of the

Community Dialogues.)

The $22 Million Solution
Given the community direction to focus on infrastruc-

ture we were left with the decision of how to fill the $22

million funding gap in our ten-year program to erase the

infrastructure backlog.

In keeping with the Long Range Financial Plan  up-

date, a Council priority, our Executive Team has devised

a “$22 Million Solution” to fill the funding gap in our

ten-year infrastructure rehabilitation program. We pro-

pose three major strategies. First, we recommend capping

the growth in new services for the next two years (and slow the growth in

services thereafter). Even during the recession in the early and mid-90s and in

spite of the fact that the State took away or “stole” a significant portion of our

property tax revenues, Palo Altans demanded new services and the City

responded with new programs and staffing. By not funding any significant

new service initiatives, we propose to create an additional $1 million per year

on average in savings, for a total of $10 million over the ten years.

Second, our Executive Team proposes restructuring the General Fund Reserve

(our “rainy day” account). This reserve has been built up over the past decade

to address any unforeseen natural disasters or major downturns in the economy

and thus a loss of City revenue. We currently have cumulative reserves (Bud-

get Stabilization Reserve and Reserve for Emergencies combined) of $28

million, which amounts to 25 percent of General Fund expenditures. In the

future, we propose a reserve policy between 15 to 20 percent of our General

Fund expenditures. In 2001-2003, we propose an 18.5 percent total General

Fund Reserve or $22.5 million in the first year. This restructuring frees up

approximately $10 million for our infrastructure program.
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Third, departments have reviewed and evaluated all monies that have been

encumbered for a variety of programs and contracts. Our Executive Team has

eliminated non-priority encumbrances totaling approximately $1 million.

Therefore, our “$22 Million Solution” includes the following:

Capping and then slowing the growth in services $ 10 million

($1 million per year on average for ten years)

Restructuring Reserves $ 11 million

Eliminating non-priority encumbrances $ 1 million

$ 22 million over ten years

Freeing excess reserves and eliminating nonessential encumbrances are rela-

tively easy and painless. Capping the growth in services is not. While citizens

continually request new services and all departments have staffing needs of one

sort or another, we must cap any growth in services (and avoid mid-year Budget

Amendment Ordinances) or we impinge on the “$22 Million Solution. ”

The Proposed Budget includes spending $19 million over the next two years to

renovate infrastructure; a significant increase in capital spending. The “$22

Million Solution” will increase the Infrastructure Reserve from $14 million to

$22-25 million over the next two years and allow the City to continue to focus

spending priorities on rebuilding the City’s infrastructure.

Moving Forward

We need to solve the infrastructure backlog problem –

and do it now. By implementing the “$22 Million

Solution” we gain community confidence and credibil-

ity to deal with other infrastructure problems that

demand serious attention. For instance, the City needs

to work with our community to address our storm drain

problems, expand libraries and other community facili-

ties, improve the police building, and perhaps implement

traffic calming proposals.

If the Council approves our proposal to completely fund

the infrastructure backlog, we would seek Council

approval to return to the community in order to discuss

citizen desires regarding new infrastructure. We would

explore the following questions:
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• As community priorities, what new facilities do we really need and want?

• What are we as a community willing to pay for?

• What are some ways to fund these new capital projects?

• Which citizens in the community are willing to step forward and mobilize

their neighbors and businesses to support these initiatives?

New Sources of Funding
While it is our belief that the City needs to solve our

existing infrastructure problems with existing revenue,

there are opportunities to seek out new sources of

revenue for new facilities. These new sources include:

• Redevelopment funding. (A proposal to form a

Redevelopment Agency has been presented to

the Council’s Finance Committee and will soon

be considered by the full Council.)

• Business License fee. (The Administrative Services

Department is developing a proposal, which will be

shared with the Chamber of Commerce before

coming to Council.)

• Federal and State grants. (The Council has initiated

an aggressive grant procurement policy.)

• An expansion of the Transient Occupancy Tax (hotel bed tax)

• Development impact fees. (A nexus study is now being conducted.)

These potential new revenue source proposals would be explored as we reach

out to the community after solving our infrastructure backlog problem.

I believe that the infrastructure issue is our highest priority. While we address

this critical issue, we must continue to conduct business as normal, providing

our full package of services to the residents and businesses of Palo Alto.

The Proposed Budget
This document encompasses all activities and funds under the jurisdiction of

the City of Palo Alto, including the General, Enterprise and Internal Service

Funds. For the General Fund, expenditures within this Proposed Budget are

Budget
Overview
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$125.2 million for fiscal year 2001-02 and $125.5 million for fiscal year 2002-

03. For the first year of the budget this represents an increase in spending of

$12.2 million or 10.8 percent compared to the 2000-01 Adjusted Budget. This

increase is primarily driven by the augmented Infrastructure Management Plan

capital budget, and inflationary increases relating to salaries, long-term

contracts and supplies. The projected net surplus of revenues over expendi-

tures for the first year is $1.2 million and $1.6 million for year two. General

Fund revenues remain solid, as the City appears to be withstanding the effects

of a very volatile stock market and a general economic slow down in the Bay

Area, California, and the Country. Critical economically sensitive revenue

sources (e.g. sales tax, property tax, documentary transfer taxes and building-

related fees) are leveling off.

An important factor that has contributed to uncertainty about future revenues

is the continuing power crisis. Rolling blackouts and soaring power costs will

have a dramatic impact on business and consumer spending. These changing

conditions have caused serious concerns and this budget reflects slower growth

in revenues and a leveling of expenditures.

This budget reflects recent increases in the cost of commodities for both

Electric and Gas Enterprise Funds, the net effect being increased rates to

customers and to City Facilities. In addition, the

Pacific Gas and Electric (PG&E) bankruptcy and

Federal Energy Regulatory Commission (FERC)

filings have caused major concern about future

rates. The impact of the failure of deregulation

will be felt for many years to come, as the cost

associated with the transfer of liabilities to

PG&E’s creditors and the legal costs associated

with self preservation will eventually be passed

on to customers.

This Proposed Budget is also presented at a time

when the City is facing many challenges and

significant future decisions. Our goal is to

preserve and build upon the “values” that make Palo Alto a unique and special

place, while continuing to plan for the future and meet the communities

demand for numerous high quality services.
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As proposed, the budget contains several major goals and objectives to be

accomplished by means of our Budget Priorities . To guide in the preparation

of this budget, staff used the Council priorities that were established in fiscal

year 2000-01 and reaffirmed by Council at a budget priority setting retreat in

December 2000. In addition, the City Manager and Staff have utilized valuable

information gathered during the Community Dialogues held in early 2001 to

develop the Proposed Budget.

As stated, a major focus of the budget is the Infrastructure Management

Plan  (IMP). The IMP originally developed in 1997-98, moves into full

implementation in 2001-02. This plan was designed to increase existing infra-

structure spending from $4.6 million per year to approximately $7.5 million per

year. The proposed infrastructure budget of $19.0 million over the next two

years, moves the City forward in addressing the “basics” stressed by citizens at

the Community Dialogues. Some of the major projects include:

Budget
Priorities
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In addition to increasing the number and magni-

tude of infrastructure projects scheduled for

completion, this budget includes a proposal to fully

fund the balance of the proposed $100 million IMP.

In other words, this Proposed Budget provides a

mechanism to ramp-up annual infrastructure

spending from $7.5 million to approximately $9.5

million per year. By utilizing cost controlling and

streamlining measures, capping growth in services,

and restructuring existing and future reserves, a

plan has been developed to finance the unfunded

balance of the infrastructure program.

Through the Comprehensive Plan, Community Dialogues, and citizen input,

the Palo Alto community has identified a number of new projects and pro-

grams. These include, for example, the Library Master Plan, major traffic calm-

ing projects and expansion of community facilities. To fulfill this long-term

vision, these “new needs” must be matched to additional or new revenue sources.

The Long-Range Financial Plan , another of Council’s highest priorities, in-

dicates that the General Fund is expected to have a small surplus for each of

the next ten years. However, the financial plan does not show the financial

flexibility to fund any major new infrastructure projects.

To address the need for new resources, several revenue enhancements will be

evaluated during this budget cycle. These include increasing the Transient

Occupancy Tax, potential initiation of a Business License Fee, and the imple-

mentation of development impact fees where a nexus exists between increased

facility and service costs and new developments. Finally, staff has initiated an

aggressive program focusing on securing both Federal and State grants.

Another of the Council priorities is Joint Master Planning of City/ School

Facilities and Services . The significance of this priority lies in the scarcity of

available land and facilities in Palo Alto, coupled with increasing school enroll-

ment and a parallel increase in the need for services to all parts of the commu-

nity. The City of Palo Alto leases what were formerly school sites at Terman,

Cubberley and Ventura from the District, and uses the facilities as community

centers to provide childcare, space for non-profits and artists, recreational and

sports activities, and a variety of other community services. To avoid crisis

planning, the City and District initially agreed to undertake a joint master plan-
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ning effort that could include all City and District properties. A comprehensive

needs assessment of City and District facilities and community services was

prepared as part of the initial planning work. The School District has since

determined that is does not have sufficient administrative breadth to support

a full master planning effort. Instead, the City and District will concentrate

their attention on two key projects: investigation of the feasibility of joint

library services and extension of the City’s shuttle services to service the school-

age population. Staff from the City Manager’s Office, Community Services, and

Planning-Transportation will be working closely with District staff and the City/

School Liaison Committee in 2001-02 on these projects.

An additional priority of the City Council is the Zoning Ordinance Update .

This priority is significant, as it is the City’s tool for implementing our commu-

nity goals, for providing predictability, and for enhancing Palo Alto’s desirable

qualities. Staff has developed the update program in several phases over the

next two years. The primary impetus for and emphasis of the effort is to imple-

ment the updated Comprehensive Plan. The project will also allow the City to

address other zoning issues of concern, and to develop a more user-friendly

and accessible automated format. Finally, this process will involve a five-year

update to the City’s Housing Element of the Comprehensive Plan. Included in

this Proposed Budget is approximately $.3 million, including temporary

staffing and non-salary expenses related to the update.
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(The final major priority of the City Council

is Traffic Calming and Alternativ e

Transportation . Included in this Proposed

Budget are several initiatives that address these

priorities. Recently adopted by the City’s Policy and

Services Committee, is the Neighborhood Traffic

Calming Program (NTCP), which makes it easier

for the City to respond efficiently and fairly to

traffic problems by:

• Establishing a defined procedure for evaluat-

ing requests for “spot” treatments affecting one

or a few streets without causing noticeable spillover traffic onto other

residential streets and;

• Providing a dedicated funding source for these “spot” treatments.

Directed at the issue of Alternative Transportation, the Proposed Budget includes

funding for the local Shuttle Program implemented in December 1999. This

program comprises two shuttle routes, providing nearly 80,000 rides since

inception, an average of 6,200 trips per month. Another program that has

resulted in Alternative Transportation benefits is the Commute Coordination
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program. This program is geared towards developing commute education, pro-

motion of alternative transportation modes, and Travel Demand Management

(TDM) programs and has given rise to Employee vanpools and expanded com-

mute alternative programs for City employees. During

2001-03, the City is also seeking grant funding for the

engineering of the proposed Intermodal Transit Center.

Enterprise Fund Overview
Another area of critical importance is our Utilities.

For over 100 years, Palo Alto’s Utilities have provided

excellent and reliable service, low rates, and a constant

return on investment to the General Fund. The growing

crisis that has resulted from California’s failed attempt

at deregulation and the recent actions by PG&E, por-

tends a future of rising rates for electric and gas service

and the prospect for an increasing number of rolling

blackouts. Included in the budget is a proposed electric

rate increase of 43 percent. Even with this increase our

rates remain 53 percent below PG&E rates, demonstrat-

ing the continued value of Palo Alto’s Utilities. Due to

increased commodity costs for natural gas, rates have increased by 107

percent in the last year. This has increased the average residential bill by

approximately $41 per month.

PG&E’s recent actions, which include filings with bankruptcy court and the

Federal Energy Regulatory Commission (FERC), have required considerable

contingency planning and a strong response from the City of Palo Alto. Legal

costs, as well as efforts aimed at regulatory agencies and our local, State

and Federal legislators, are being implemented. Such actions will result in

additional costs.

In spite of these significant changes, our utilities remain financially strong and

continue to move forward with strategic planning for the future, aggressive

capital improvement programs, and the fiber to the home trial.

Based on our Community Dialogues on financial priorities, this budget is

focused on the basics: addressing our infrastructure needs and continuing to

provide basic services as well as those programs that make Palo Alto unique.

Conclusion
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2001-03 Budget
Using the Mission Driven Budget Document
An Overview he budget is a spending management plan for the use of the City’s financial 
resources. Through the use of these resources, services are provided to 

meet the needs and desires of Palo Alto’s residents and businesses. The 

budget is at the heart of the political process, where resources are allocated 

based on City Council priorities. The budget is therefore the vehicle for responding to 

the community’s wishes, as well as an instrument for balancing inflows and outflows 

(revenues and expenditures). The City’s budget is developed using a modified accrual 
basis of accounting, with revenues being recorded when measurable and available, 
and expenditures recorded when the liability is incurred.

It should be noted that this document is the result of a budget streamlining process, 
which has involved staff citywide. Every effort has been made to communicate 

priorities for the next two years in as concise a manner as possible. An example of this 

can be measured in the size of the document itself -- shrinking by some 19% from 

previous years. From implementing online budget entry at the departmental level to 

enacting document production techniques unique to the City of Palo Alto, it is clear 
the City is at the forefront in this area.

Mission Driven Budgeting

Mission Driven Budgeting (MDB) is Palo Alto's unique budgetary process. MDB 

integrates principles of management-by-objectives, program budgeting, and 

performance reporting. As its name suggests, MDB emphasizes the allocation of 
resources, based on agreed-upon missions. MDB focuses on planning and evaluation, 
accountability, and financial management. In addition, MDB monitors the City’s 

progress in providing services by establishing performance measures called key plans 

and impact measures. The foundation of MDB is the use of these measures to provide 

clarity to City employees about the services they provide to the public. With this 

knowledge, City employees are better able to prioritize the competing needs of the 

community they serve, and to provide Palo Alto residents these services with greater 
efficiency.

The next phase of MDB will focus on further refinement of impact measures and 

greater simplification of the information presented in the budget document.

This is the seventh Mission Driven Budget presented to the City Council for adoption. 
Reflected in this document are actual revenues and expenditures for 1999-00; the 

2000-01 Adjusted Budget; and the 2001-02 Adopted and the 2002-03 Adopted-in-
Concept Budgets. The budget is sent to the City Council, which refers it to the Finance 

Committee for review. After review, the Finance Committee forwards the Budget to 

the City Council, along with its recommendation, for discussion and adoption. In 

addition, portions of the budget are reviewed by the Planning Commission, which 

T
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Using the Mission Driven Budget Document
   continued
evaluates capital projects for compliance with the Comprehensive Plan, and by the 

Utilities Advisory Commission, which reviews the Electric, Gas, and Water Fund 

budgets.

Recognition For the 1999-01 Mission Driven Budget

The Government Finance Officers Association of the United States and Canada 

(GFOA) presented a Distinguished Budget Presentation Award to the City of Palo 

Alto, California, for its budget for the fiscal year beginning July 1, 1999 and ending 

June 30, 2001. 

Staff will continue to conform to program requirements and submit the 2001-03 

Adopted Budget to GFOA to determine eligibility for another award.

Document Organization

The budget document contains the General Fund, Enterprise Funds, Internal Service 

Funds and Special Revenue Funds. 

Funds. Local government budgets are made up of funds which help to organize and 

account for restricted resources. Each fund is considered a separate accounting entity. 
Enterprise Funds are set up as self-supporting units similar to a business. They account 
for the operation and maintenance of facilities and services which are entirely paid by 

rates charged to residents or, in the case of Internal Service Funds, to City 

departments. Enterprise funds and Internal Service Funds are budgeted on a GAAP 

basis, which for Proprietary Funds is on a full accrual accounting basis. The City of 
Palo Alto owns and operates its own utilities with the exception of refuse hauling and 

collection, which is contracted with an outside firm. 

The budget is divided into funds which contain the following three components:

• Fund summary

• Department/Fund detail

• Functional area overviews

Financial and narrative information is provided in each of these areas. This format 
allows the reader to review a fund budget at different levels of detail ranging from an 

overview of the fund as a whole, to more detailed revenue and expense information 

such as budgets, key plans and impact measures for functional areas.
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Integration of the Comprehensive Plan into the Adopted Budget. The Adopted 

Budget integrates the 1998-2010 Comprehensive Plan (Plan). To accomplish this, 
Departments used the Comprehensive Plan Implementation Plan as a guide as they 

developed their operating and capital budgets. The Implementation Plan summarizes 

all Comprehensive Plan policies and programs, including lead department or fund, 
timing of the implementation, and general financial implications. 

As part of the 2001-03 budget process, staff will report to Council on the status of the 

items in the Comprehensive Plan Implementation Plan for 1999-01. 

Fund Overview, Comprehensive Plan Overview, and Resource Level Changes. 
The Fund Overview outlines key areas and issues for each fiscal year, such as rate 

changes and the impact of the Adopted Budget on reserves. The fund summary is 

shown after the overview. The Comprehensive Plan Overview highlights the goals in 

the Adopted Budget which implement the Comprehensive Plan and identifies any new 

funding which helps the Fund to support the Comprehensive Plan. Adopted Resource 

Level Changes identify new or changed funding levels and any shift in funding in the 

Adopted Budget.

Functional Areas. Functional areas are groupings of major activities and represent 
key components of service provision. An example is the Distribution System in the 

Water Fund. Major activities and functional areas allow the Council and the public to 

prioritize services through the examining of activities and their associated costs.

Major Activities. Major activities are groupings of services performed under each 

functional area. In the Human Resources Department, for example, three major 
activities (Injury/Illness Prevention, Worker’s Compensations Program, and Loss 

Control) are performed under the Risk Management functional area. The performance 

of a major activity supports the mission of a functional area. The 2001-03 Adopted 

Budget includes the consolidation of major activities into functional areas to allow for 
a more focused presentation of information. This represents a change from previous 

years, which affects only budget document presentation and not financial accounting. 
The functional areas continue to provide a summary of financial information for each 

major activity.

Positions.  Under MDB, employees charge their time to specific major activities. As a 

consequence, detailed information is presented regarding positions and their effect 
upon the cost of services. At the fund level, the number of personnel in each functional 
area is shown. A detailed listing of regular, permanent positions and total cost is 

shown at the beginning of each department /fund. In addition, historical budget 
staffing information is located at the end of the document.
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It should be noted that, due to the timekeeping system limitations, the FTE total in the 

“1999-00 Actuals” column reflects the 1999-00 Adopted Budget FTE totals rather 
than actuals. This results in the inability to compare variances between budget and 

actuals related to FTEs. Some departments experienced a high number of vacancies, 
which are not reflected in the 1999-00 actuals number. Historical staffing information 

is located at the end of the document. Staff anticipates implementing a new 

timekeeping system in 2001-02 which will capture the information necessary to track 

actual position changes.

Measuring Performance

In MDB, “Key Plans” and “Impact Measures” are used to measure the performance of 
the department. They are tools by which City staff is held accountable for the budget 
dollars allocated to provide services. Key plans and impact measures allow the public 

to see what they may expect to receive for their tax dollars.

Key Plans. Key plans are major projects, plans, or priorities for the coming fiscal 
year. These plans are usually one-time in nature. Key plans are located in the 

functional area sections in the budget document.

Impact Measures. Impact measures are the measurable results to be achieved in each 

functional area. They are the measures through which the value of services can be 

assessed by Council and the public. This budget includes some changes in impact 
measures. These adjustments reflect the continuing efforts to improve the quality of 
impact measures and to highlight the most important measures. 

Understanding the Details

Revenues. Total revenues are displayed for each department fund and functional area. 
In each department, revenues are shown as a single line item. Revenues include 

compensation received by the department or fund for specific services or permits 

provided to the public, as well as revenues received from other funds. For instance, the 

Electric Fund reimburses the Attorney's Office for legal services and the Public Works 

Department for electric line tree clearing services. The principal sources of revenue 

for revenue generating departments are described in the Resource Level narratives.

Rates and Reserves

In the Enterprise Funds, rates are the charges to customers. The total revenue 

generated by the rates covers expenditures on an ongoing basis. Utility rate increases 

or decreases are typically staggered to minimize volatility from one year to the next. 

When budgeted revenues are not sufficient to cover budgeted expenditures in years 

between planned rate increases, or in the case of emergencies or unforeseen changes in 
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either revenues or expenses, reserves are used to cover the difference. Council has 

adopted a policy specifying the appropriate levels of reserves in each Enterprise Fund. 
Typically, the budget will reflect either increasing or decreasing the reserves to within 

Council-approved ranges. A reserves summary table is located in each Enterprise 

Fund summary section.

Capital Projects and Special Revenue Funds

Capital Improvement Program Projects. The Capital Improvement Fund accounts 

for projects related to the acquisition, expansion, or rehabilitation of the City's 

buildings, equipment, parks, streets, rehabilitation of the Utility infrastructure and 

other public infrastructure. All General Fund projects are located together in the 

Capital Improvement Fund section of this document, and Enterprise Fund projects are 

located at the end of each fund.

Special Revenue Funds. Special Revenue Funds account for revenues with certain 

restrictions on their usage. These funds include gas tax funds from the State, in-lieu 

housing fees assessed for the City’s Below Market Rate housing projects, and 

transportation mitigation fees paid by developers. Also included are assessments for 
parking lot bond payments, parking permit revenues, and Community Development 
Block Grants (CDBG) from the Federal Government.

Cross-Departmental Programs

Cross-Departmental Programs are activities or projects in which multiple departments 

participate. This section of the document shows the departments, mission statements, 
and key plans that support each Cross-Departmental Program. In addition, estimates 

of the program budget and the number of personnel in each department who will 
support the program are displayed.
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2001-03 Budget
General Fund Revenues
An Overview t is estimated that the City will realize approximately $5.1 million or 8.0 

percent in non-departmental revenue growth in 2001-02 compared to the 

2000-01 Adjusted Budget. This increase is attributable to higher sales, 
transient occupancy, property and documentary transfer taxes resulting from 

an expected upturn in the economy in the latter half of 2001-02. Between lower 
interest rates and a rebound by technology companies, it is anticipated that a revived 

local economy will boost revenues in 2001-02 and 2002-03. Overall, non-
departmental revenues are anticipated to grow around 3.0 percent over 2001-02 levels.

Departmental revenues and charges to other funds for General Fund services also are 

projected to increase in 2001-02 over 2000-01. Estimated at around $3 million, this 

increased revenue consists of: higher class registration fees, golf course revenues, and 

plan checking fees; charges to other funds for General Fund services; higher interest 
income due to growth in the City's investment portfolio; and higher rent charges.

Sales Tax 

Sales tax, the City's largest revenue source, represents approximately 20 percent or 
$25.6 million of total 2001-02 General Fund revenues. Sales tax receipts are expected 

to rise a relatively modest 5.8 percent over projected 2000-01 revenues. In comparison 

to prior year double-digit percent increases, a 5.8 percent increase reflects emerging 

weaknesses in the economy. The slowing technology sector, demise of dot-com firms, 
lower consumer confidence, and the growing number of layoffs are expected to impact 
sales during 2001-02. In particular, new auto, electronic equipment, and retail sales are 

expected to decline in the near future.

Property Tax

Property taxes represent around 10 percent or $12.2 million of the total revenue 

sources for the City in 2001-02. While property taxes have risen substantially in recent 
years, the rate of increase is expected to slow in 2001-02. An emerging moderation in 

home prices and a rise in commercial vacancy levels will translate into more modest 
growth in the assessment roll and City property tax receipts. In particular, the 

puncturing of the “wealth effect” by sharply declining equity values is expected to 

have a dampening effect on price levels at the upper end of the housing market. Short 
of a major recession, however, the customary demand for housing in Palo Alto should 

result in a stable property tax revenue base.

Transient Occupancy Tax (TOT)

While TOT revenues are expected to moderate in the latter half of 2000-01 as a result 
of the slowing economy, they are expected to resume growth in 2001-02. Similar to 

I
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sales taxes, TOT revenues have risen at double-digit increases over the past several 
years. Peninsula hoteliers have been able, even in an anemic economy, to sustain their 
rate increases. With the upgrading and expanded capacity of overnight lodgings, City 

TOT revenues are expected to rise by approximately $0.9 million in 2001-02. TOT 

revenues represent approximately 8 percent or $10.3 million of total General Fund 

revenues for 2001-02.

Utility Users Tax (UUT)

UUT revenues are expected to increase in 2001-02 by approximately $0.9 million over 
projected results for 2000-01. This increase primarily results from rising commodity 

costs and required rate increases. This General Fund revenue source, used for street 
maintenance, the covenant not to develop payments to the school district, child care 

and other services, varies year-to-year based on utility rate changes and changes in 

utility consumption. The recent rate increases were not taken into account in the UUT 

revenue projections pending discussions on UUT tax rebates. 

Other Taxes and Fines

This category consists of documentary transfer taxes, motor vehicle-in lieu fees, and 

fines and penalties. The transfer tax, a one-time tax levied when residential and 

commercial properties are sold, is expected to increase by $0.6 million in 2001-02 

over anticipated 2000-01 levels. Subject to the volume and mix of properties sold, this 

revenue source can change significantly from year to year. The budgeted increase is 

relatively moderate compared to prior year increases.

The in-lieu and fine revenues are anticipated to rise by around $0.4 million over the 

2000-01 Adjusted Budget. The former is based upon moderate increases in 

registration fees and the latter upon an increase in parking violations and traffic school 
fees.

Charges for Services

Compared to the 2000-01 Adjusted Budget, these charges are expected to increase by 

$1.5 million. This increase primarily results from an increase in class program, class 

registration, fire alarm and green fees; an inflation increase in the fire services contract 
to Stanford University; and plan checking fees.

Permits and Licenses

Revenues in this category are anticipated to increase by $0.5 million over the budget 
for 2000-01. This increase principally results from recognition of actual revenue 

levels. It was not until after the 2000-01 mid-year report that permit revenue displayed 

a consistent and higher trend. In recognition of higher construction permit revenue that 
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is expected to continue into 2001-02, permit and licensing revenues have been 

adjusted upward.

Charges to Other Funds

This revenue category consists of General Fund charges to the Enterprise and other 
funds for legal, human resource, public works, administrative, information technology 

and financial services. The $1.4 million increase in services reflected in the adopted 

budget chiefly results from the transfer of Utility Department information technology 

personnel into the Administrative Services Department - Information Technology 

Division. These transfers are designed to centralize and make more efficient the City's 

information technology program. The addition of a Senior City Attorney and a 

Paralegal to support the legal activities related to the PG&E bankruptcy will be fully 

funded by the Electic Fund.  A Business Analyst position to support the pending 

Enterprise Resource Planning (ERP) rollout along with a position transfer from the 

Internal Service Fund will also be partially funded by the Enterprise Funds.

Operating Transfers-In

Operating Transfers-In and Infrastructure Reserve funding are increasing by $2.0 

million and decreasing by $2.3 million in 2001-02 and 2002-03 respectively. Changes 

with this category are mostly due to rent increases to the Utility Funds fluctuating 

spending patterns for infrastructure improvements.
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2001-03 Budget
General Fund Expenditures
An Overview he primary focus of the 2001-02 Adopted Budget and the 2002-03 Adopted- 
in-Concept Budget is to address Council Priorities. This includes the 

augmented funding of the Infrastructure Management Plan (IMP), the 

Zoning Ordinance Update, and some of the traffic calming and alternative 

transportation issues. The remaining increases emphasize maintaining current service 

levels, funding technology projects and addressing safety issues.

As shown in the following General Fund summaries, expenditures are increasing by 

$11.22 million in the first year and by $0.9 million in the second -- an annual average 

of $6.5 million or 5.7 percent over the 2000-01 Adjusted Budget. The net surplus to 

reserves are $1.2 million in the first year, (which is slightly higher than the previous 

adopted year) and $1.5 million in the second. The increases are mainly attributed to a 

more aggressive projection of revenues and capping the growth in service expenditure 

-- unless they are cost recovery. The 2001-02 Adopted Budget includes three 

significant increases: $3.4 million to augment capital work associated with the IMP, 
which is now fully staffed; $3.8 million to departmental budgets for new positions, 
inflation adjustments, safety issues and allocated charges to fund technology systems 

and their replacement reserves; and $6.0 million to fund anticipated increases of 
employee salaries and benefits, resulting from inflation adjustments to wages and 

soaring health care costs. A significant portion of this last amount is noted as non-
departmental expense and is attributed to projected salary increases for classified 

employees, who received lower than average increases over the term of their 1998-
2001 contract.

Other increments included are $0.3 million to the Palo Alto Unified School District 
(PAUSD) to cover inflation adjustments for the lease and covenant not to develop and 

a $0.4 million Council contingency to cover costs associated with traffic calming and 

alternative transportation priorities along with additional funding for the City’s Shuttle 

Program. 

In 2002-03, there is minimal projected growth of $1.2 million in departmental budgets 

compared to the first year. The majority of the increase is for new positions to address 

governmental financial reporting changes, safety issues, Zoning Ordinance update 

costs and inflation adjustments. The decrease in operating transfers-out is mainly due 

to accelerated capital projects appropriated in the first year.

The 2001-02 Adopted Budget includes an increase of 10.5 positions (including 3.5 

temporary to permanent conversions) at a cost of $0.8 million. The net increase is $0.1 

million after reimbursements, hourly reductions and new revenues. A listing of the 

positions is included below with additional details added in the respective 

departments: 

T

City of Palo Alto  34 



General Fund Expenditures
   continued
• Business Analyst in the Administrative Services Department to support the 

Enterprise Resource Planning (ERP). 

• Facilities Mechanic in Public Works to support infrastructure projects and other 
City facilities. 

• Community Service Officer in the Police Department to staff the new Alarm 

Program. 

• Public Safety Dispatcher in the Police Department to increase current deficient 
coverage in the dispatch center. 

• Human Resources Assistant in the Human Resources Department to support the 

City’s employee training programs.

• Senior Assistant City Attorney and a Paralegal in the City Attorney’s Office to 

support legal activities related to the PG&E bankruptcy.  This cost is fully funded by 

the Electric Fund.

• The remaining 3.5 positions are temporary to permanent conversion including two 

0.5 FTE Library Assistants, a 0.5 FTE Animal Control Officer, a Building Inspector 
and the Transportation System Management Coordinator. 

Additionally, there are 6.0 FTE positions being transferred to the General Fund from 

the Enterprise and Internal Service Funds (ISF). This includes five Information 

Technology (IT) positions transferred from the Utilities Department to centralize the 

IT program and one position from the Printing and Mailing ISF transferred within the 

Administrative Services Department to address increased customer service hours and 

other collection efforts at the Revenue Collections counter.

The 2002-03 Adopted-in-Concept Budget includes an increase of 12.0 positions 

(including 2.0 temporary to permanent conversions) at a cost of $0.7 million. The net 
increase is $0.3 million after reimbursements, hourly reductions and new revenues. A 

listing of the positions is included below with additional details added in the 

respective departments:

• Staff Accountant in Administrative Services Department to manage reporting 

requirements for pending GASB 34 governmental accounting regulations.

• The Fire Department is adding a Fire Inspector EMT and Public Works is adding 

an Engineering Technician III to maintain plan checking, inspection and customer 
service levels at the Development Center.
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General Fund Expenditures
   continued
• Two Public Safety Dispatcher positions in the Police Department to enhance 

deficiencies in the dispatch center.

• Tree Maintenance Person within Public Works to provide continuity in area of 
contract inspection work.

• Traffic Control Maintainer II also within Public Works is needed to expeditiously 

process increasing numbers of work requests from the Transportation Division.

• Two Accounting Specialists in the Administrative Services Department and a 

Supervisor, Police Service in the Police Department to support the Residential 
Parking Permit Program.

• The remaining positions are temporary to permanent conversion including two 0.5 

FTE Library Assistants and an Office Specialist.

The Adopted Capital Improvement Program (CIP) focuses on the augmentation of the 

IMP and key technology projects. The funding reflects a $3.3 million increase (gross) 
from the last adopted budget, as a result of having full staffing, project adjustments 

and acceleration of important projects. Additional information on the CIP can be 

found in the CIP sections of the General Fund and Enterprise Funds.

Additional major changes are summarized by department below:

Administration 

Increased expenditures in this area include an emphasis on updating Palo Alto's 

technology infrastructure, which is consistent with the Council approved Information 

Technology (IT) Strategic Plan. The Administrative Services Department (ASD) will 
continue to improve the delivery of information technology services by implementing 

Phase Two of this plan. As part of the IT Strategic Plan implementation, five positions 

from the Utilities Department are being transferred to the Information Technology 

Division. The City is embarking on a business process re-engineering in an effort to 

streamline City processes. One aspect of the business process re-engineering is the 

implementation of an Enterprise Resource Planning (ERP) System. ASD will 
concentrate on the selection and implementation of an ERP System in 2001-02. The 

ERP will be critical to the implementation of the pending governmental accounting 

regulation GASB 34, which requires the City to significantly change its financial 
record keeping and reporting. A Business Analyst position has been added to assist in 

the implementation of an ERP System. There are 5.0 personnel reclassifications 

included in the Adopted 2001-02 ASD budget, which allow staff to meet current needs 

without additional head-count as well as facilitating their shifting duties and 

responsibilities. 
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General Fund Expenditures
   continued
The City Clerk's Office will continue to meet the demands of the public, City Council 
and staff in the areas of Council support services, agenda packet process, board and 

commission recruitment, Council events, Council minutes, elections, conflict of 
interest, and legislative records management. Additional one-time funding is included 

for the general election scheduled in 2001. The City Auditor staff will continue to 

perform operational audits, conduct quarterly sales tax reviews, and report on the 

status of audit findings and recommendations presented in the prior fiscal year. The 

City Manager's Office will oversee and coordinate several projects, including the 

implementation of the Council's top five priorities, the restructuring of the City's 

budget to focus on infrastructure, implementation of the employee retention plan, and 

enhancing the continued partnership with the PAUSD. Additional funding in the City 

Manager's Office will provide for legislative advocacy and support for City projects, 
the publication of the City Pages newsletter to residents and business, and the 

implementation of the Council's policy on sustainability. 

Increased funding for contract legal support in the City Attorney's Office is the result 
of an increase in workload, including legal support for City departments, boards, and 

commissions.  Salary and benefit expenses in the City Attorney’s Office are increasing 

to support the addition of a Paralegal and a Senior Assistant City Attorney to handle 

the contracting and advisory representation needs arising from Utilities deregulation.  
These two additional positions will be entirely funded by the Electric Fund.

The Human Resources Department will manage continued efforts in the areas of 
employee retention and development. Internal employee training such as funding for a 

second Technology Academy, along with varied staff recognition programs reiterate 

the pride the City has in its employees. Funding for required medical examinations 

along with necessary work-station ergonomic evaluations also highlight the 

department’s continued focus on employee safety.

Community Services

Increased expenditures in Community Services focus on maintaining service levels for 
Children's Theatre contractors, art supplies, contract funding for the maintenance of 
Cubberley rental rooms, golf professional contract changes, park maintenance 

contracts, and library materials. The budget includes the conversion of hourly library 

staffing to partially offset the addition of two half-time positions in each of the next 
two years. In addition, expenses and offsetting revenues have increased in the 

Recreation Division to allow for increased participation in youth and adult classes, 
special needs programs, and facility rentals. Position reclassifications are included in 

Human Services to reflect a change in its status from an “office” to a departmental 
division. The Human Resource Services Allocation Process (HSRAP) contractors will 
receive CPI related increases in both fiscal years.
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   continued
Fire

Expenditures in the Fire Department are increasing in several areas, including: 
continuing the Confined Space Rescue program; maintaining mandated response 

training requirements for Fire, Public Works and Utilities personnel; and increasing 

costs for supplies, training and equipment for the paramedics in the Emergency 

Medical Services program. Costs for these programs will be offset by increased 

revenues and reimbursements. Other expenditures relate to safety and responsiveness: 
protective firefighter gear, replacement of the hazardous materials communications 

equipment, and mandated Emergency Operations Communications equipment. The 

reclassification of several positions will improve accountability, and reduce overtime 

and training costs for the paramedic program. A new Fire Inspector in 2002-03 will 
provide plan checking and new construction inspections at the Development Center. 
Existing permit fees will offset the cost of this position.

Planning 

Expenditures in the Planning and Community Environment Department are increasing 

mainly due to funding the Zoning Ordinance Update and several transportation 

calming and safety projects. These include completion of the traffic model upgrade, 
intersection drawings, funding for a traffic engineer consultant and the special events 

shuttle. Traffic calming work will include two new traffic signals, installation of traffic 

calming devices, pedestrian crosswalk improvements, and a bicycle-pedestrian under-
crossing. The citywide shuttle also received funding for a number of routes. The 

commute coordinator program will also be expanded to include the employee 

commute program and as a result, one Temporary Commute Coordinator is being 

converted to a permanent Transportation System Management Coordinator. Funding is 

also provided for improving customer service at the Development Center.

Police 

Expenditures are increasing to provide an additional Public Safety Dispatcher, 
Community Services Officer and a half-time Animal Control Officer. The Community 

Service Officer will focus on implementation of the new alarm registration program, 
which is designed to reduce the occurrence of false alarms. The department will also 

focus on traffic safety by increasing speed reduction efforts and red-light violations as 

well as pedestrian safety.  In addition, the Police Department will implement a new 

residential parking program in 2002-03.

Public Works

Public Works Department expenditures are increasing to cover additional maintenance 

needs at City facilities. To do this, a Facilities Mechanic position is needed along with 

supplies and materials for maintenance functions. The department will replace school 
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General Fund Expenditures
   continued
signs in accordance with new State mandates. In addition, the department will 
continue its focus on completing projects in the IMP.

Non-Departmental Expenditures

This category includes $5.9 million in lease payments to PAUSD as part of the lease 

and covenant not to develop, along with projected increases in bargaining unit 
compensation plans for 2001-02.

Operating Transfers-Out 

The 2001-02 Adopted Budget increase of $3.2 million in Operating Transfers-Out is 

due to the augmented IMP Capital budget. Staff now reflects the full Capital budget in 

the General Fund to better illustrate the IMP funding. The decrease in the second year 
is mainly attributed to accelerated IMP capital projects in the first year.

Reserves

The General Fund Reserve Policy has been revised to incorporate changes as 

approved by Council on June 11, 2001.  As part of the "$22 Million Solution", the first 
change eliminated the Reserve for Emergencies and transferred approximately $6.4 

million to the Infrastructure Reserve (IR).  The second policy change increased the 

minimum funding level from 10 percent to 15 percent of operating expenditures for 
the Budget Stabilization Reserve (BSR).  The 2001-02 Adopted Budget includes a 

BSR funding level of 18.5 percent of General Fund operating expenditures or $22.7 

million.

With the BSR sufficiently funded to absorb emergency needs, approximately $0.1 mil-
lion and $0.9 million are projected to be transferred to the IR in 2001-02 and 2002-03 

respectively.  Coupled with projected budget savings, the IR has projected balances of 
$19.9 million and $21.0 million at the end of the next two years.
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GENERAL FUND SUMMARY
($000)
1999-00

Actual

2000-01
Adopted

Budget

2000-01
Adjusted

Budget

2001-02
Adopted

Budget
$ Change

2002-03
Adopted-

in-Concept
Budget

$ Change

REVENUES

Sales Tax 22,867 21,300 24,200 25,602 1,402 26,140 538

Property Tax 10,770 10,536 11,335 12,236 901 12,680 444

Transient Occupancy Tax 8,293 8,700 9,400 10,300 900 10,600 300

Utility Users Tax 5,861 5,940 6,163 7,024 861 7,299 275

Other Taxes and Fines 9,096 7,672 8,272 9,320 1,048 9,545 225

Charges for Services 14,465 14,203 14,235 15,769 1,534 15,945 177

Permits and Licenses 2,997 2,367 2,367 2,912 546 2,999 87

Return on Investment 3,448 3,500 3,815 4,162 347 4,300 138

Rental Income 10,017 10,355 10,355 10,531 176 10,847 316

From other agencies 517 264 622 277 (345) 277 0

Charges to Other Funds 9,178 9,568 9,568 10,946 1,378 11,428 482

Other Revenue 1,167 1,328 1,683 1,191 (492) 1,689 498

Total Revenues $98,675 $95,733 $102,014 $110,270 $8,256 $113,748 $3,478

Operating Transfers-In 12,838 12,779 13,341 13,414 73 13,679 266

From Infrastructure Reserve 0 1,341 1,341 3,314 1,973 763 (2,551)

TOTAL SOURCE OF 

FUNDS $111,513 $109,853 $116,696 $126,998 $10,302 $128,191 $1,193
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GENERAL FUND SUMMARY   CONTINUED
EXPENSES

City Attorney 1,695 1,839 2,478 2,491 13 2,436 (55)

City Auditor 534 593 615 660 46 679 18

City Clerk 868 843 863 777 (86) 693 (84)

City Council 221 191 265 253 (13) 254 1

City Manager 1,514 1,286 1,719 1,706 (13) 1,697 (10)

Administrative Services 9,336 10,142 11,603 10,764 (839) 11,113 349

Community Services 20,897 21,515 22,384 23,191 807 23,428 237

Fire 15,283 14,787 16,288 17,031 743 17,334 302

Human Resources 2,172 2,145 2,278 2,359 81 2,344 (15)

Planning and Community 

Environment
6,889 6,865 7,223 7,848 626 7,696 (152)

Police 18,729 18,535 19,637 20,277 640 20,738 461

Public Works 11,817 12,222 12,419 13,403 984 14,003 599

Non-Departmental 5,390 8,835 7,319 12,184 4,865 12,824 640

Total Expenses $95,346 $99,799 $105,090 $112,945 $7,854 $115,237 $2,292

Operating Transfers-Out 9,604 8,979 9,610 12,821 3,211 11,409 (1,413)

TOTAL USE OF FUNDS $104,950 $108,778 $114,700 $125,766 $11,065 $126,646 $879

Net Surplus (Deficit) $6,563 $1,075 $1,996 $1,231 $(765) $1,545 $314

($000)
1999-00

Actual

2000-01
Adopted

Budget

2000-01
Adjusted

Budget

2001-02
Adopted

Budget
$ Change

2002-03
Adopted-

in-Concept
Budget

$ Change
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GENERAL FUND RESERVES
($000)
1999-00

Actual

2000-01
Adopted
Changes

2000-01
BAO’s

Projected
6/30/01

2001-02
Projected
Changes

Projected
6/30/02

2002-03
Adopted-

in-Concept
Budget

Projected
6/30/03

RESERVES

Budget Stabilization Reserve (BSR) Activity:

BSR 20,029 1,075 433 21,537 1,231 1,545

BSR Transfer to Infrastructure 

due to 18.5% cap
(114) 22,654 (910) 23,288

Infrastructure Reserve Activity:

Infrastructure 13,898 (1,341) 1,124 13,681 (3,314) (763)

Transfer from BSR due to 18.5% 

cap
114 910

Transfer from Emergency 

Reserve
6,388 0

Budget Savings ($22 million 

Solution)
2,000 1,000 19,869 1,000 21,017

Other Reserve Activity:

Emergencies 6,388 6,388 (6,388) 0 0

Encumbrance & Reapprop 12,657 12,657 12,657 12,657

Notes Receivable 649 500 1,149 1,149 1,149

Inventory of Materials & 

Supplies
2,144 2,144 2,144 2,144

TOTAL RESERVES $55,765 $(266) $2,057 $59,556 $(1,083) $58,473 $1,782 $60,255
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GENERAL FUND REVENUES BY TYPE
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GENERAL FUND EXPENDITURES BY TYPE
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GENERAL FUND LONG RANGE FINANCIAL 
PLAN
($000) 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

REVENUES

Sales Taxes 27,275 28,502 29,927 31,423 32,994 34,644 36,376 38,195 40,105

Property Taxes 12,959 13,244 13,641 14,051 14,472 14,906 15,353 15,814 16,289

Utility User Tax 7,210 7,426 7,649 7,879 8,115 8,358 8,609 8,867 9,133

Transient Occupancy Tax 11,077 11,575 12,154 12,762 13,400 14,070 14,774 15,512 16,288

Other Taxes, Fines & Penalties 9,820 10,115 10,418 10,731 11,053 11,384 11,726 12,077 12,440

Subtotal: Taxes $68,341 $70,862 $73,789 $76,846 $80,034 $83,362 $86,838 $90,465 $94,255

Service Fees & Permits 13,607 14,016 14,436 14,869 15,315 15,775 16,248 16,735 17,237

Joint Service Agreements 5,644 5,814 5,988 6,168 6,353 6,543 6,740 6,942 7,150

(Stanford University)

Interest Earnings 4,429 4,562 4,699 4,840 4,985 5,134 5,288 5,447 5,611

Other revenues 4,005 4,125 4,249 4,376 4,507 4,642 4,782 4,925 5,073

Allocated Charges (Net) 168 173 178 183 189 195 200 206 213

Total Revenues $27,853 $28,690 $29,550 $30,436 $31,349 $32,289 $33,258 $34,255 $35,284

Plus Transfer from 

Infrastructure Reserve
113 1,355 2,000 2,000 2,000 2,000 2,000 2,000 2,000

Plus Operating Transfers In 22,755 23,437 24,141 24,865 25,611 26,379 27,170 27,985 28,825

TOTAL SOURCE OF 

FUNDS $119,062 $124,344 $129,480 $134,147 $138,994 $144,030 $149,266 $154,705 $160,364

EXPENDITURES

Salaries & Benefits 80,541 83,762 87,113 90,597 94,221 97,990 101,909 105,986 110,226

Contract Services 11,364 11,705 12,056 12,418 12,790 13,174 13,569 13,976 14,396

Supplies & Materials 3,565 3,672 3,782 3,895 4,012 4,133 4,257 4,384 4,516

General Expense 9,887 10,169 10,459 10,758 11,066 11,383 11,709 12,045 12,392

Rents, Leases, & Equipment 1,174 1,209 1,246 1,283 1,322 1,361 1,402 1,444 1,487

Total Expenditures $106,531 $110,517 $114,656 $118,951 $123,411 $128,041 $132,846 $137,836 $143,017
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GENERAL FUND LONG RANGE FINANCIAL PLAN   

CONTINUED
Plus Transfer to Infrastructure 

Reserve
500 500 500 500 500 500 500 500 500

Plus Operating Transfers Out 11,901 12,258 12,625 13,004 13,394 13,796 14,210 14,636 15,075

TOTAL USE OF FUNDS $118,932 $123,275 $127,781 $132,455 $137,305 $142,337 $147,556 $152,972 $158,592

Net Operating Surplus/
(Deficit) $130 $1,069 $1,699 $1,692 $1,689 $1,693 $1,710 $1,733 $1,772

($000) 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
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2001-02 PROJECTED OPERATING FUND 
BALANCES
($000)
Projected

Ending Balance
6/30/01

Estimated
Revenues

Net Fund
Transfers

 Estimated
Expenditures

Projected
Ending Balance

6/30/02

GENERAL FUND $42,060 $110,270 $3,907 $112,945 $43,292

SPECIAL REVENUE

Street Improvement Fund 1,315 1,816 (2,085) 1,046

Federal and State Revenue Funds 3,801 826 (130) 1,030 3,467

Housing In-Lieu and Public Benefit Funds 11,024 1,620 125 12,519

Special Districts Funds 945 635 (586) 994

Traffic Mitigation & Parking In-Lieu Funds 2,516 618 (50) 3,084

Subtotal $19,601 $5,515 $(2,851) $1,155 $21,110

ENTERPRISE

Electric Fund 89,733 95,529 (130) 102,945 82,187

Gas Fund 914 63,663 30 49,013 15,594

Wastewater Collection Fund 6,923 11,296 (171) 14,115 3,933

Water Fund 6,740 27,462 (60) 22,081 12,061

Refuse Fund 8,310 22,869 (218) 23,913 7,048

Storm Drain Fund 935 2,134 1,023 2,943 1,149

Wastewater Treatment Fund 6,474 15,140 (123) 14,996 6,495

Subtotal $120,029 $238,093 $351 $230,006 $128,467

DEBT SERVICE

Terman Lease 47 287 0 0 334

Golf Course 691 45 628 703 661

Civic Center 806 47 771 818 806

Special Assessment Debt 696 852 0 852 696

Subtotal $2,240 $1,231 $1,399 $2,373 $2,497

TOTAL OPERATING FUNDS $183,930 $355,109 $2,806 $346,479 $195,366
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2002-03 PROJECTED OPERATING FUND 
BALANCES
($000)
Projected

Ending Balance
6/30/02

Estimated
Revenues

Net Fund
Transfers

 Estimated
Expenditures

Projected
Ending Balance

6/30/03

GENERAL FUND $43,292 $113,748 $2,736 $115,237 $44,539

SPECIAL REVENUE

Street Improvement Fund 1,046 1,766 (1,935) 877

Federal and State Revenue Funds 3,467 826 (130) 1,030 3,133

Housing In-Lieu and Public Benefit Funds 12,519 1,145 125 13,539

Special Districts Funds 994 635 (586) 1,043

Traffic Mitigation & Parking In-Lieu Funds 3,084 618 3,702

Subtotal $21,110 $4,990 $(2,651) $1,155 $22,294

ENTERPRISE

Electric Fund 82,187 98,398 (90) 95,689 84,806

Gas Fund 15,594 50,961 (170) 45,324 21,061

Wastewater Collection Fund 3,933 13,125 (77) 14,167 2,814

Water Fund 12,061 19,906 (270) 21,514 10,183

Refuse Fund 8,310 22,875 (234) 24,025 6,926

Storm Drain Fund 1,149 2,134 864 2,978 1,169

Wastewater Treatment Fund 6,495 15,723 (135) 15,108 6,975

Subtotal $129,729 $223,122 $(112) $218,805 $133,934

DEBT SERVICE

Terman Lease 334 52 0 0 386

Golf Course 661 45 627 702 631

Civic Center 806 47 770 817 806

Special Assessment Debt 696 865 0 865 696

Subtotal $2,497 $1,009 $1,397 $2,384 $2,519

TOTAL OPERATING FUNDS $196,628 $342,869 $1,370 $337,581 $203,286
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2002-03 PROJECTED OPERATING FUND BALANCES   

CONTINUED
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City Attorney
We serve Palo Alto and its policy makers by providing legal representation of the highest quality. 
 

OVERVIEW

The 2001-03 Budget reflects our first application of Collaborative Legal Budgeting. We are excited by the results. This 

system is intended to match the legal budget with client needs to make sure that the right kind of legal support is 

available at the time it is needed. Our new approach is reflected by a simple commitment - give us the legal resources 

requested and we will make sure that legal support is provided in a timely, competent manner so that operating 

departments can do their jobs.

We are encouraged by the support we have received from each operating department. We met with each City operating 

department during the budget development process to jointly identify individual department legal support, funding, and 

resource needs necessary to meet departmental goals for the next two fiscal years. The result was development of the 

legal budget infrastructure to provide the support necessary for successful completion of these goals. 

In this first iteration, we are focusing on assuring legal support for key departmental plans identified in the budget. If a 

program is important enough to be highlighted for Council and public review in the budget, we want to make sure that 
the right kind of legal support is provided at the right time.

The City Attorney's Office will provide legal support to City departments for the projects listed below.

Administrative Services Department

Legal support for the Administrative Services Department will include assistance with Terman/Mayfield site planning, 
GASB 34 implementation, and the enterprise resource planning system. The City Attorney will also assist with revenue 

expansion, including a development impact fee study, a potential TOT increase, business registry, potential acquisition 

of the Los Altos Treatment Plant (LATP) site; and investment and debt support in the form of downtown parking 

district formation and bond issuance.

Community Services

Legal support for the Community Services Department will include assistance with the Human Relations Commission 

and assistance with grant funding applications.

Fire

The City Attorney's Office will provide legal support for the acquisition of Computer Aided Design (CAD) and CAD 

link.

Human Resources

The City Attorney's Office will provide legal support for the occupational medical services Request for Proposal 
(RFP), the RFP for workers compensation administration services, and Community training partnership and inter-city 

training events for the generation of revenue.

Planning

Legal support for the Planning Department will include assistance with PAMF/SOFA, Zoning Ordinance revision to 

implement the Comprehensive Plan Update, and the housing element update.
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City Attorney   continued
Police

Legal support for the Police Department will include the development of an Alarm Ordinance; regional critical incident 
training; acquisition of a personnel records management system; development of a radio infrastructure replacement 
plan; acquisition of mobile data computer system; and revision of massage and adult entertainment ordinances.

Public Works

Legal support for the Public Works Department will include the Embarcadero Road Bike Path project; project 
development for the public safety building; downtown parking structure construction; and standard revision of 
specifications and general conditions for contractors.

The second part of this Collaborative Legal Budgeting process involves a commitment to improve relationships with 

City departments. As part of this effort, each City department was asked to identify an impact measure that reflects its 

desired service level needs. The first of these measures appears in this budget as the implementation of a project review 

process involving (1) an initial meeting to determine goals, expectations and assignments; (2) a mid-way status 

meeting; and (3) an evaluation meeting at completion to review where improvements in the process can be made. This 

seems basic, but it is a necessary first step in making true teamwork and collaboration our rule.

Internally, the City Attorney's Office will continue its emphasis on City staff training, including planning law, 
personnel matters and contracting practices. Provided we have IT support, we expect to develop an Intranet website for 
frequently asked questions and training materials for City staff. The City Attorney's Office 2001-03 budget includes the 

addition of 1.0 FTE Senior Assistant City Attorney and 1.0 FTE Paralegal to provide legal support to the Utilities 

Department in view of the recent PG & E bankruptcy filing and to provide support to the Public Works Department in 

implementation of the infrastructure master plan. 
 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Consultation and Advisory 1,099,964 1,245,709 1,805,154 559,445 1,748,585 (56,569)

Litigation and Dispute Resolution 425,956 903,205 396,213 (506,992) 397,259 1,046

Official & Admin. Duties 169,562 329,003 289,858 (39,145) 290,641 783

TOTAL EXPENDITURES $1,695,482 $2,477,917 $2,491,225 $13,308 $2,436,485 $(54,740)

TOTAL FULL TIME POSITIONS 10.00 11.00 13.00 2.00 13.00 0.00

TOTAL TEMPORARY POSITIONS 1.32 1.32 1.32 0.00 1.32 0.00

TOTAL REVENUES $734,010 $685,911 $982,528 $296,617 $1,020,253 $37,725

INTERNAL REVENUES 678,002 685,911 982,528 296,617 1,020,253 37,725

EXTERNAL REVENUES 56,008 0 0 0 0 0
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City Attorney   continued
Note 1: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 2: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 3: Adjustments to the 2000-01 Adjusted Budget include: $150,000 for legal contract services; $34,000 in salaries 

and benefits; and $4,000 for office equipment.
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Allocated revenue - internal 296,617 296,617 37,725 37,725

TOTAL REVENUE INCREASES $296,617 $296,617 $37,725 $37,725

EXPENDITURE INCREASES

Salary and Benefits
Sr. City Attorney (1 FTE) 165,965 165,965

Paralegal (1 FTE) 77,061 77,061

Personnel benefit costs (Note 1) 4,297 4,297 2,809 2,809

Total Salary and Benefits $247,323 $247,323 $2,809 $2,809

Non-Salary
Increased legal contract assistance 410,000 410,000 350,000 350,000

Arbitration support 13,000 13,000

Annual service for 8 Nextel tele-
phones and 2 pagers

5,500 5,500

Allocated charges (Note 2) 25,910 25,910 2,451 2,451

Total non-salary $44,410 $410,000 $454,410 $2,451 $350,000 $352,451

TOTAL EXPENDITURE INCREASE $291,733 $410,000 $701,733 $5,260 $350,000 $355,260
Adjustments to the 2000-01 

Adopted Budget
(500,000) (500,000)

Less Previous Year One-time 

Items (Note 3)
(188,425) (188,425) (410,000) (410,000)

NET CHANGE $291,733 $(278,425) $13,308 $5,260 $(60,000) $(54,740)
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COMPREHENSIVE PLAN OVERVIEW

The 2001-03 City Attorney's Office Adopted Budget does not request specific resources devoted to implementation of 
the Comprehensive Plan. Implementation of the Zoning Ordinance Update will be a major activity funded through the 

Department of Planning & Community Environment. 
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FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

7.44 Consultation and Advisory
2.41 Litigation and Dispute Resolution

1.70 Official & Admin. Duties

11.55 Subtotal

Allocated Administration
0.25 City Attorney
0.50 Legal Administrator

0.10 Legal Secretary Confidential

0.05 Legal Secretary Confidential
0.15 Senior Assistant City Attorney

0.05 Senior Assistant City Attorney

0.05 Senior Assistant City Attorney
0.05 Senior Assistant City Attorney

0.05 Legal Secretary Confidential

0.10 Senior Assistant City Attorney
0.10 Senior Assistant City Attorney

1.45 Subtotal

13.00 Total Positions

$1,557,640 Total Position Costs
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City Attorney   continued
CONSULTATION AND ADVISORY

To provide legal advice to the City Council, boards, commissions, and City officers and employees acting in their 

official capacities.
 

KEY PLANS

❐ Provide legal support for the Zoning Ordinance Update 
to implement the Comprehensive Plan. 

❐ In 2001-03, assist the Administrative Services and 
Public Works Departments with Downtown Parking 
Structure development, financing, and construction. 

❐ In 2001-03, assist the Administrative Services 
Department with Terman/Mayfield site planning, 
GASB 34 Implementation plan and enterprise resource 
program. 

❐ In 2001-03, develop consistent internal standards for 
legal review of contracts, resolutions and ordinances. 

❐ Develop a departmental Intranet website for frequently 
asked questions and training materials. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Council Member Support 30,011 23,998 22,801 (1,197) 22,855 54

Board/Commission Advice 11,290 33,735 31,939 (1,796) 32,020 81

Operating Department Support 993,322 1,096,980 1,655,892 558,912 1,598,879 (57,013)

Independent Investiation/Public Inquiry 65,341 90,996 94,522 3,526 94,831 309

Total Expenditures $1,099,964 $1,245,709 $1,805,154 $559,445 $1,748,585 $(56,569)

Total Full Time Positions 3.83 5.22 7.44 2.22 7.44 0.00

Total Temporary Positions 1.18 1.18 1.18 0.00 1.18 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to 100 percent of Council Member 
conflict of interest inquiries within 10 working 
days.

100% 100% 100% 100%

2. Respond to 80 percent of City advisory board or 
commission conflict of interest inquiries within 
10 working days.

C-14 100% 100% 100% 100%

3. Provide or manage legal services in support of 
programmed activities within agreed-upon time 
frames 90 percent of the time.

90% 100% 100% 100%

4. Complete four independent legal investigations. G-1,G-
21,H-12

4 4 4 4

5. Respond to 100 percent of public inquiries within 
five working days of initial contact.

90% 100% 100% 100%

6. Work with each department on three projects to 
implement a work coordination process that 
includes conducting (1) a kickoff meeting to set 
specific assignments; (2) a mid-way status 
meeting; and (3) a final evaluation meeting to 
identify ways to improve working relationships. 
(New)

100% 100%
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LITIGATION AND DISPUTE RESOLUTION

To provide civil and administrative representation on pending litigation, disputes and claims for the City, City Council, 
boards, commissions, and City officers and employees acting in their official capacities 

 

KEY PLANS

❐ In 2001-03, prepare written review of pre-litigation 
personnel dispute resolution procedures. 

❐ In 2001-03, develop Internet website for submission of  
a claim form. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Claims Investigation and Administration 71,832 105,653 91,774 (13,879) 92,117 343

Civil Litigation Defense 326,046 740,230 240,929 (499,301) 241,544 615

City Initiated Litigation 28,078 57,322 63,510 6,188 63,598 88

Total Expenditures $425,956 $903,205 $396,213 $(506,992) $397,259 $1,046

Total Full Time Positions 2.45 2.40 2.41 0.01 2.41 0.00

Total Temporary Positions 0.14 0.14 0.14 0.00 0.14 0.00

Total Revenues $9,981 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Resolve the number of claims files that equals 95 
percent of those claims opened in the preceding 
fiscal year (New in 00-01).

90% 100% 100%

2. Adjust claims to achieve annual pay outs of no 
more than 100 percent of the average paid by 
similarly-sized, municipal utility member cities 
in the Authority for California Cities Excess 
Liability (ACCEL) (New in  00-01).

100% 100% 100%

3. Provide notification of legal insufficiencies in 
their claim to 95 percent of claimants within 20 
days of claim presentation (New in  00-01).

98% 100% 100%

4. Maintain litigation defense expenditures of no 
more than 100% of the average expenses paid by 
similarly sized, municipal utility member cities 
in the Authority for California Cities Excess 
Liability (ACCEL) (New in 00-01).

100% 100% 100%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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OFFICIAL & ADMIN. DUTIES

To fulfill the independent official and administrative duties of the Office of the City Attorney on behalf of the City. 
 

KEY PLANS

❐ In 2001-03, develop citywide legal training program 
focusing initially on personnel/labor issues and 
contracting practices. 

❐ In 2001-03, prepare written review of pre-litigation 
personnel dispute resolution procedures. 

❐ In 2001-03, propose and draft ordinance regulating 
rental property maintenance standards. 

❐ In 2001-03, develop code enforcement procedures in 
conjunction with new code enforcement legal staffing. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Legal Document Preparation 65,457 163,822 116,738 (47,084) 117,091 353

Code Enforcement/Nuisance Abatement 55,331 126,774 124,632 (2,142) 124,986 354

Mandated Continuing Legal Education 48,774 38,407 48,488 10,081 48,564 76

Total Expenditures $169,562 $329,003 $289,858 $(39,145) $290,641 $783

Total Full Time Positions 2.34 1.95 1.70 (0.25) 1.70 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to 100 percent of code enforcement 
staff requests for legal support within 5 working 
days. (New in  00-01)

100% 100% 100%

2. Initiate formal legal action on code enforcement 
matters involving human health and safety, or 
environmental protection, within 10 working 
days of a request for legal support by any City 
department, resident, or Palo Alto property 
owner. (New in 00-01)

100% 100% 100%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Auditor
The mission of the Office of the City Auditor is to promote honest, efficient, effective, and fully accountable City 

Government.
 

OVERVIEW

In recent years, operational audits have become an integral part of the work performed by the City Auditor's Office. 
Operation auditing maximizes the City Auditor's contribution to the City by providing independent recommendations 

for improving the effectiveness and efficiency of City operations and functions. Such recommendations have resulted 

in cost savings for the City. The audit staff will continue its focus toward operational auditing in the 2001-03 Adopted 

Budget and will report audit issues that result in potential citywide savings of at least 25 percent of the City Auditor's 

annual budget on an annual basis. The City Auditor's Annual Audit Plan, which details specific audits scheduled for the 

fiscal period, will be issued in the first month of the fiscal year.

A risk assessment model will be used to assist in the identification of areas or functions which should be audited. The 

model will consider such factors as departmental or major activity budgets, number of employees, staff turnover, the 

last time the department or activity was audited, and current levels of internal controls. The model will identify areas or 
functions with potentially high exposure for the City. The model is dependent, however, on budget activity and cannot 
be fully utilized until actual costs and expenses are tracked and reported in a Mission Driven Budget (MDB) format.

Other projects for the City Auditor's Office in 2001-03 include managing the City's annual external audit contract, 
performing quarterly sales tax reviews, and reporting on the status of audit findings and recommendations presented in 

the prior fiscal period. Quarterly status reports will be issued to the City Council reflecting the Department’s progress.
 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Internal Audits and Reviews 393,841 302,923 416,373 113,450 418,025 1,652

Professional Assistance and Services 140,656 311,638 244,108 (67,530) 260,548 16,440

TOTAL EXPENDITURES $534,497 $614,561 $660,481 $45,920 $678,573 $18,092

TOTAL FULL TIME POSITIONS 3.75 3.75 3.75 0.00 3.75 0.00

TOTAL TEMPORARY POSITIONS 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES $243,793 $246,637 $271,300 $24,663 $284,865 $13,565

INTERNAL REVENUES 243,793 246,637 271,300 24,663 284,865 13,565

EXTERNAL REVENUES 0 0 0 0 0 0
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City Auditor   continued
Note 1: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 2: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 3: Adjustments to the 2000-01 Adjusted Budget include 8,000 in salaries and benefits.
 

COMPREHENSIVE PLAN OVERVIEW

The Comprehensive Plan contains no policies or programs directly related to the City Auditor’s 2001-03 Adopted 

Budget.
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Allocated revenue - internal 24,663 24,663 13,565 13,565

TOTAL REVENUE INCREASES $24,663 $24,663 $13,565 $13,565

EXPENDITURE INCREASES

Salary and Benefits
Personnel benefit costs (Note 1) 6,579 6,579 958 958

Total Salary and Benefits $6,579 $6,579 $958 $958

Non-Salary
Tuition and travel 3,000 3,000

External auditor contract services 31,600 31,600 16,300 16,300

Nextel phones 2,304 2,304

Printing services 250 250

Allocated charges (Note 2) 10,582 10,582 834 834

Total non-salary $47,736 $47,736 $17,134 $17,134

TOTAL EXPENDITURE INCREASE $54,315 $54,315 $18,092 $18,092
Adjustments to the 2000-01 

Adopted Budget (Note 3)
(8,395) (8,395)

Less Previous Year One-time 

Items

NET CHANGE $54,315 $(8,395) $45,920 $18,092 $18,092
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FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

2.81 Internal Audits and Reviews
0.24 Professional Assistance and Services

3.05 Subtotal

Allocated Administration
0.10 City Auditor

0.40 Administrative Assistant
0.10 Senior Auditor

0.10 Deputy City Auditor

0.70 Subtotal

3.75 Total Positions

$405,637 Total Position Costs
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INTERNAL AUDITS AND REVIEWS

To provide City Council and City management with information and evaluations of the effectiveness and efficiency with 

which City resources are employed, the adequacy of the system of internal controls, and compliance with City policies 

and procedures and regulatory requirements.
 

KEY PLANS

❐ In 2001-03, utilize programs and activities described in 
the City's Mission Driven Budget to complete the risk 
assessment model. This model will be used as a tool 
for potential areas for audit. 

❐ In 2001-03, continue efforts with departments in 
developing control assessment programs. 

❐ In 2001-03, develop an annual report that indentifies 
the outcomes (accomplishments) that result from 
internal audits. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Internal Audits and Reviews 393,841 302,923 416,373 113,450 418,025 1,652

Total Expenditures $393,841 $302,923 $416,373 $113,450 $418,025 $1,652

Total Full Time Positions 2.81 2.81 2.81 0.00 2.81 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Complete 100 percent of the audit assignments as 
reflected on the Audit Plan.

70% 100% 100% 100%

2. Report audit issues that result in potential savings 
to the City.

Yes Yes Yes Yes

3. Report status of all recommendations for audits 
issued in the prior fiscal year.

Yes Yes Yes Yes
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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PROFESSIONAL ASSISTANCE AND SERVICES

 To provide professional and technical consultation to City management and staff regarding financial and operational 
activities.

 

KEY PLANS

❐ In 2001-03, ensure that 100 percent of external audit 
contract deliverables are provided within the time 
frames established in the agreement. 

❐ In 2001-03, perform a post audit survey of City 
management and staff to evaluate performance of 
external audit firm. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Major Computer Systems Review 3,110 9,522 9,751 229 9,787 36

Contract Reviews 27,017 165,797 91,655 (74,142) 91,730 75

Annual External Audit 110,529 136,319 142,702 6,383 159,031 16,329

Total Expenditures $140,656 $311,638 $244,108 $(67,530) $260,548 $16,440

Total Full Time Positions 0.24 0.24 0.24 0.00 0.24 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Ensure that 100 percent of the external audit 
contract deliverables are provided within 
timeframes established in the agreement.

100% 100% 100% 100%

2. Use results of post audit survey of City 
management and staff for training and staff 
development.

Yes Yes Yes Yes
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Clerk
To provide public information; to provide Council support; to administer elections; and to preserve the legislative 

history of the City.
 

OVERVIEW

The City Clerk's Office will continue to meet the demands of the public, City Council and staff in the following areas of 
Council support services: agenda packet process, board and commission recruitment, Council events, Council minutes, 
elections, conflict of interest, and legislative records management. The Department will make an effort to provide 

electronic access to routine forms, such as board and commission applications and other public documents.

The Office will also be responsible for maintaining the Internet presence of the Department and the City Council.
 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Public Information 291,119 342,967 128,138 (214,829) 127,194 (944)

Council Support Services 321,545 325,022 358,073 33,051 355,956 (2,117)

Elections/Conflict of Interest 128,604 40,925 124,444 83,519 44,131 (80,313)

Legislative Records Management 126,691 153,930 166,405 12,475 165,299 (1,106)

TOTAL EXPENDITURES $867,959 $862,844 $777,060 $(85,784) $692,580 $(84,480)

TOTAL FULL TIME POSITIONS 6.75 6.75 6.00 (0.75) 6.00 0.00

TOTAL TEMPORARY POSITIONS 0.21 0.21 0.21 0.00 0.21 0.00

TOTAL REVENUES $252,870 $255,379 $280,542 $25,163 $294,382 $13,840

INTERNAL REVENUES 248,728 251,629 276,792 25,163 290,632 13,840

EXTERNAL REVENUES 4,142 3,750 3,750 0 3,750 0
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City Clerk   continued
Note 1: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 2: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 3: Adjustments to the 2000-01 Adjusted Budget include a $7,000 adjustment in salaries and benefits.
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Allocated revenues - internal 25,163 25,163 13,840 13,840

TOTAL REVENUE INCREASES $25,163 $25,163 $13,840 $13,840

EXPENDITURE INCREASES

Salary and Benefits
Reduction to reflect transfer of 
0.75 FTE of a Program Assistant 
to ASD

(27,792) (27,792)

Personnel benefit costs (Note 1) (6,733) (6,733) 1,532 1,532

Total Salary and Benefits $(34,525) $(34,525) $1,532 $1,532

Non-Salary
Inflation adjustment for City 

memberships
10,000 10,000

Furniture 7,500 7,500

Advertising and publishing for 
increased volume of public hear-
ing notices

9,000 9,000

Election year related expenses 80,000 80,000

Reduction to reflect transfer of 
cable position to ASD

(166,300) (166,300)

Allocated charges (Note 3) 15,711 15,711 1,488 1,488

Total non-salary $(131,589) $87,500 $(44,089) $1,488 $1,488

TOTAL EXPENDITURE INCREASE $(166,114) $87,500 $(78,614) $3,020 $3,020
Adjustments to the 2000-01 

Adopted Budget (Note 2)
(7,169) (7,169)

Less Previous Year One-time 

Items
(87,500) (87,500)

NET CHANGE $(166,114) $80,331 $(85,783) $3,020 $(87,500) $(84,480)
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City Clerk   continued
COMPREHENSIVE PLAN OVERVIEW

The City Clerks’ 2001-03 Adopted Budget includes the following resources directed toward implementing the 

programs and policies of the Comprehensive Plan:
 

GOVERNANCE

The City Clerk's Office exchanges information with the public daily on the City's website. Additionally, the public can 

access the Municipal Code and the City Council agenda, review approved City Council minutes, and review the City 

Council meeting schedule on the City’s website.
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City Clerk   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

1.00 Public Information
2.24 Council Support Services

0.33 Elections/Conflict of Interest

1.17 Legislative Records Management
4.74 Subtotal

Allocated Administration
0.30 City Clerk

0.35 Assistant City Clerk

0.26 Administrative Assistant
0.12 Executive Secretary

0.18 Executive Secretary

0.05 Assistant City Clerk
1.26 Subtotal

6.00 Total Positions

$493,554 Total Position Costs
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City Clerk   continued
PUBLIC INFORMATION

To foster awareness and civic involvement in Palo Alto by bringing the community and government closer in 

partnership. 
 

KEY PLANS

❐ In 2001-03, make Board and Commission applications 
available on the Internet. (G-5)      

❐ In 2001-03, continue to maintain the City Clerk's web 
page on the Internet. [G-5] 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Public Information Services 286,984 331,867 121,133 (210,734) 120,244 (889)

Public Outreach 4,135 11,100 7,005 (4,095) 6,950 (55)

Total Expenditures $291,119 $342,967 $128,138 $(214,829) $127,194 $(944)

Total Full Time Positions 1.65 1.65 1.00 (0.65) 1.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $2,350 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Review and update Council-related information/
publications including information on the City's 
website three times a year. 

G-5 2 3 3 3

2. Post all press releases issued by the City Clerk's 
Office on the City's website within 24 hours.

G-5 24 24 24 24

3. Post new minutes on the website within five days 
of Council approval. (New in 00-01)

G-5 5 5 5
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Clerk   continued
COUNCIL SUPPORT SERVICES

To support the administrative needs of the Council including, Council events; to ensure timely delivery of Council 
meeting materials, including preparation of minutes; and to administer the boards/commissions' recruitment outreach. 
 

KEY PLANS

❐ In 2001-03, support the administrative needs of the 
Council including Council events, agenda and meeting 
process, minute process, and board and commission 
process. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Agenda/Packet Process 86,215 66,682 74,250 7,568 73,765 (485)

Board/Commissions Recruitment 16,238 9,628 10,400 772 10,351 (49)

Council Events 70,312 70,675 78,552 7,877 78,047 (505)

Council/Commitee Meetings/Minutes 148,780 178,037 194,871 16,834 193,793 (1,078)

Total Expenditures $321,545 $325,022 $358,073 $33,051 $355,956 $(2,117)

Total Full Time Positions 2.24 2.24 2.24 0.00 2.24 0.00

Total Temporary Positions 0.07 0.07 0.07 0.00 0.07 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Clerk   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Prepare and distribute Council agendas and 
accompanying backup materials four days prior 
to the regular meeting.

4 4 4 4

2. Provide that 100 percent of public hearing 
notices accurately reflect the business to be 
transacted or discussed by the City Council.

100% 95% 100% 100%

3. Provide that vacancies on a board/commission 
have at least three applicants. 

8 3 3 3

4. Provide that 100 percent of vacancy notices are 
published in the newspaper, shown on the Cable 
Government Channel, and posted to the website.

60% 100% 100% 100%

5. Coordinate five Council events per year, e.g., 
annual Council reorganization, annual meeting 
with legislators, sister city functions, retreats, 
State of the City, and Town Hall meetings.

10 5 5 5

6. Transcribe Council standing committee minutes 
within 10 days of the meeting.

8 10 10 10

7. Finalize Council minutes within five weeks of the 
meeting. 

5 5 5 5
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City Clerk   continued
ELECTIONS/CONFLICT OF INTEREST

To administer municipal and special elections and the conflict of interest code and ensure impartiality in the processes. 
 

KEY PLANS

❐ Administer election for the five Council seats with 
expiring terms. 

❐ In 2001-03, administer municipal and special elections 
as warranted and the conflict of interest code process 
ensuring impartiality. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Conflict of Interest Code 28,379 20,437 22,426 1,989 22,249 (177)

Elections 100,225 20,488 102,018 81,530 21,882 (80,136)

Total Expenditures $128,604 $40,925 $124,444 $83,519 $44,131 $(80,313)

Total Full Time Positions 0.33 0.33 0.33 0.00 0.33 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $269 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Ensure that 95 percent of the economic interest 
filings by designated employees, including 
elected and appointed officials, are filed by the 
official deadlines.

95% 95% 95% 95%

2. Ensure that 95 percent of the campaign 
disclosure filings for officeholders and 
candidates are filed by the official deadlines.

100% 95% 95% 95%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Clerk   continued
LEGISLATIVE RECORDS MANAGEMENT

To manage City and legislative records as required by State Law, City Charter, or City Ordinance in accordance with 

approved retention and destruction schedule. 
 

KEY PLANS

❐ In 2001-03, work with Administrative Services 
Department to establish imaging technology for 
citywide use. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Citywide Records Management 48,840 56,227 61,119 4,892 60,685 (434)

Clerk Record Management 41,059 28,113 30,560 2,447 30,343 (217)

Legislative History 25,977 50,931 55,456 4,525 55,055 (401)

Palo Alto Municipal Code 10,815 18,659 19,270 611 19,216 (54)

Total Expenditures $126,691 $153,930 $166,405 $12,475 $165,299 $(1,106)

Total Full Time Positions 1.17 1.17 1.17 0.00 1.17 0.00

Total Temporary Positions 0.14 0.14 0.14 0.00 0.14 0.00

Total Revenues $0 $1,100 $1,100 $0 $1,100 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Clerk   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Process requests for access to the offsite records 
facility within 8  business hours of receipt.  

8 hours 8 hours 8 hours 8 hours

2. Conduct one citywide records training session for 
department Records and Information 
Management (RIM) Coordinators annually. (New 
in 00-01)

1 1 1

3. Provide that 100 percent of records deemed 
eligible for microfilming are filmed annually.

100% 100% 100% 100%

4. Provide that 100 percent of files eligible for 
transfer to the offsite records facility are 
transferred annually.

75% 100% 100% 100%

5. Provide that adopted legislative actions are 
computerized  and contracts indexed and filed 
within 45 days of the City Council meeting. 

45 45 45 45

6. Transmit newly adopted ordinances 
electronically to publisher for codification within 
two business days after receipt of ordinance from 
the City Attorney.

2 2 2 2
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City Council
OVERVIEW

 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

City Council Operations 220,695 265,347 252,707 (12,640) 254,005 1,298

TOTAL EXPENDITURES $220,695 $265,347 $252,707 $(12,640) $254,005 $1,298

TOTAL FULL TIME POSITIONS 9.00 9.00 9.00 0.00 9.00 0.00

TOTAL TEMPORARY POSITIONS 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES $77,013 $77,911 $85,703 $7,792 $89,988 $4,285

INTERNAL REVENUES 77,013 77,911 85,703 7,792 89,988 4,285

EXTERNAL REVENUES 0 0 0 0 0 0
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City Council   continued
Note 1: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 2: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 3: Adjustments to the 2000-01 Adjusted Budget include: $25,000 for City Auditor recruiting services; and 

$19,000 for unanticipated costs associated with telephone expenses, additional travel, and Council retreats. 
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Allocated revenues - internal 7,791 7,792 4,285 4,285

TOTAL REVENUE INCREASES $7,791 $7,792 $4,285 $4,285

EXPENDITURE INCREASES

Salary and Benefits
Personnel benefits (Note 1) 15,788 15,788 2,298 2,298

Total Salary and Benefits $15,788 $15,788 $2,298 $2,298

Non-Salary
Nextel telephone service 6,500 6,500

General expense for Council 
retreats

7,000 7,000

Expense for Council Members 

travel
5,000 5,000

Reception area furniture 1,000 1,000

Allocated charges (Note 2) (4,428) (4,428)

Total non-salary $14,072 $1,000 $15,072 $ $

TOTAL EXPENDITURE INCREASE $29,860 $1,000 $30,860 $2,298 $2,298
Adjustments to the 2000-01 

Adopted Budget

Less Previous Year One-time 

Items (Note 3)
(43,500) (43,500) (1,000) (1,000)

NET CHANGE $29,860 $(42,500) $(12,640) $2,298 $(1,000) $1,298
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City Council   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

9.00 City Council Operations
9.00 Subtotal

9.00 Total Positions

$186,222 Total Position Costs
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City Council   continued
CITY COUNCIL OPERATIONS

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

City Council Operations 220,695 265,347 252,707 (12,640) 254,005 1,298

Total Expenditures $220,695 $265,347 $252,707 $(12,640) $254,005 $1,298

Total Full Time Positions 9.00 9.00 9.00 0.00 9.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Manager
To provide leadership to the organization in the implementation of City Council policies and the provision of quality 

services to the community.
 

OVERVIEW

In 2001-03, the City Manager's Office will be overseeing the efforts to carry out the Council's top five priorities: the 

Long Range Financial Plan, Joint Planning with the School District, Alternative Transportation, the Zoning Ordinance 

Update, and the Cityworks Infrastructure Rehabilitation Plan. The Office will also continue its focus on regional 
responsibilities and partnerships with other governmental agencies. 

The Manager's Office will continue to provide leadership for the implementation of the Cityworks Infrastructure 

Rehabilitation Plan. Key to this effort will be engaging a broad spectrum of citizens to participate in prioritizing the 

City's needs in terms of new infrastructure as well as developing a "solution" to the issue of funding the rebuilding of 
the storm drain system. This will involve not only the Manager's Office, but a number of other departments. At Council 
direction, staff will also incorporate the Council policy on sustainability into the Infrastructure Plan. 

Public Communications will continue to coordinate outreach meetings with the community on a variety of issues. It 
will also explore innovative use of technology in disseminating information to the public and City staff, including 

implementation of a hotline and Webpage for information on City infrastructure projects and private development 
projects, and continued publication of the quarterly community newsletter, Citypages.

Implementation of the employee retention plan will result in several initiatives to be led by the Manager's staff as well 
staff from other departments. The Office will continue to coordinate the efforts of the citywide Sustainability Team; 
through a special assignment of staffing, work on key sustainability projects including a comprehensive water and 

energy management plan, revisions to the City's procurement processes, a construction/demolition reuse and recycle 

ordinance, and an integrated pest management plan will be completed.

The Office will continue to work to support the Council's efforts on joint planning with the School District through the 

City/School Liaison Committee. The Manager's Office will be continue the aggressive legislative revenue advocacy 

program, focusing on securing federal and state funds for important infrastructure priorities such as libraries and parks. 
An implementation plan for the Retail Strategies Study will be completed.
 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

City Management 524,504 453,255 466,226 12,971 463,796 (2,430)

City Council Relations 230,383 249,096 226,687 (22,409) 228,232 1,545

Community/Intergovernmental Relations 382,279 653,245 672,623 19,378 661,524 (11,099)

Economic Resources 376,893 363,348 340,787 (22,561) 343,165 2,378

TOTAL EXPENDITURES $1,514,059 $1,718,944 $1,706,323 $(12,621) $1,696,717 $(9,606)

TOTAL FULL TIME POSITIONS 10.50 11.50 11.50 0.00 11.50 0.00

TOTAL TEMPORARY POSITIONS 0.59 0.59 0.59 0.00 0.59 0.00

TOTAL REVENUES $429,038 $369,659 $375,825 $6,166 $394,616 $18,791

INTERNAL REVENUES 337,720 341,659 375,825 34,166 394,616 18,791

EXTERNAL REVENUES 91,318 28,000 0 (28,000) 0 0
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City Manager   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Allocated revenues - internal 34,166 34,166 18,791 18,791

TOTAL REVENUE INCREASES $34,166 $34,166 $18,791 $18,791
Adjustments to the 2000-01 

Adopted Budget
(28,000) (28,000)

NET CHANGE $6,166 $6,166 $18,791 $18,791

EXPENDITURE INCREASES

Salary and Benefits
Add: Assistant to City Manager, 
Drop: Sr. Executive Asst.

16,507 16,507

Reclassify Management Assistant 
to Executive Assistant

15,526 15,526

Personnel benefit costs (Note 1) 59,394 59,394 2,937 2,937

Total Salary and Benefits $91,427 $91,427 $2,937 $2,937

Non-Salary
Travel and meetings 13,000 20,500 33,500 20,000 20,000

Rental assistance for City Man-
ager

15,600 15,600

Legislative advocacy consultants 50,000 50,000

Membership fee for five users to 

access eCivic grants locator
7,000 7,000

Transfer of funds from CSD to 

enhance use of membership distri-
bution to departments

3,000 3,000

Contract with BMI Imaging Sys-
tems to microfilm City Manager 
Reports

4,400 4,400

Nextel phone 360 216 576

Design, print, and mail City Pages 

newsletter to residents and busi-
ness plus miscellaneous flyers, 
printed materials, and video pro-
duction of key issues

66,800 66,800

Special public meetings for City 

Manager and annual submission 

fees

5,000 5,000

Professional memberships for 
Deputy Public Communications 

Officer

400 400
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City Manager   continued
Note 1: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 2: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan. 

Note 3: Adjustments to the 2000-01 Adjusted Budget include: $105,000 in salaries and benefits; $90,000 from the non-
salary reserve to pay for lobbyist contracts, the City Works Festival, an on-line grant locator; $57,000 for various mid-
year adjustments; and $6,000 in other miscellaneous adjustments.

Note 4: Previous year one-time items include: $50,000 to conduct a joint master plan of school and community 

facilities and services; $16,000 for the welcome desk; and $7,000 for printed materials.
 

COMPREHENSIVE PLAN OVERVIEW

As summarized below, the 2001-03 Adopted Budget highlights a range of goals and activities that support the 

implementation of the Comprehensive Plan. 
 

LAND USE AND COMMUNITY DESIGN

The City Manager's Office will oversee the Zoning Ordinance Update. The Economic Resources Program of the City 

Manager's Office will facilitate business outreach with land use issues which threaten business vitality, e.g. ground 

floor retail overlay in business districts (L-4).
 

Office furniture and miscellaneous 

equipment for new position
14,900 14,900

Training materials 0 500 500

Allocated Charges (Note 2) 24,904 24,904 6,973 6,973

Total non-salary $186,064 $40,016 $226,080 $6,973 $20,500 $27,473

TOTAL EXPENDITURE INCREASE $277,491 $40,016 $317,507 $9,910 $20,500 $30,410
Adjustments to the 2000-01 

Adopted Budget (Note 3)
(257,628) (257,628)

Less Previous Year One-time 

Items (Note 4)
(72,500) (72,500) (40,016) (40,016)

NET CHANGE $277,491 $(290,112) $(12,621) $9,910 $(19,516) $(9,606)

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL
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City Manager   continued
TRANSPORTATION

Pursuant to the Council's designation of Alternative Transportation as one of its five top priorities,the Manager’s Office 

will also oversee development of various traffic demand management strategies, which might include a citywide 

shuttle, Embarcadero Road traffic calming, and employee commute programs. (T-43)
 

NATURAL ENVIRONMENT

The City Manager's Office will continue to coordinate departmental efforts on sustainability, (various Comprehensive 

Plan programs) and will participate in the San Francisquito Creek Joint Powers Authority and its creation of a creek 

management work plan (N-9).
 

COMMUNITY FACILITIES AND SERVICES

The City Manager's Office will oversee implementation of the City's Infrastructure Management Plan (C-19, C-20) and 

continue to facilitate development of a police building (Policy C-22).

The Manager's Office will oversee joint planning for City, school and community services projects including a joint 
library and extended shuttle services (Programs C-2, C-3, C4, C-5). 
 

BUSINESS AND ECONOMICS

The Economic Resources Plan, implemented in accordance with the Comprehensive Plan and business outreach and 

retention strategies, will continue.

Phase 1 of the Business Cooperation program designed to capture use tax for purchases by local businesses will be 

implemented this year. Phase 2 of the program, involving targeted business outreach will begin by Fall 2001. 

The City Manager’s Office will facilitate implementation of a telecommunications policy regarding use of the City’s 

rights-of-way and the siting of facilities for telecommunications purposes (B-4).
 

GOVERNANCE

The City Manager’s Office will work with the Utilities Advisory Commission to implement Council direction 

regarding the Commission’s role in deregulated energy environment (G-2).

The City Manager’s Office will continue to provide public outreach in the form of community meetings, newsletters, 
web-based communications, and other methods, as well as facilitate internal communication through meetings, print, 
and electronic communication (Policy G-3 and Program G-4).
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City Manager   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

2.21 City Management
1.64 City Council Relations

4.03 Community/Intergovernmental Relations

2.52 Economic Resources
10.40 Subtotal

Allocated Administration
0.05 City Manager

0.05 Assistant City Manager

1.00 Staff Asst. to the City Manager
1.10 Subtotal

11.50 Total Positions

$1,222,033 Total Position Costs
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City Manager   continued
CITY MANAGEMENT

To provide administrative direction to all operating departments in an effort to maintain conformance with the Palo 

Alto Municipal Code and ensure an efficient delivery system of City services to the public. 
 

KEY PLANS

❐ In 2001-03, oversee the development and 
implementation of a new police building plan. (Policy 
C-22)      

❐ In 2001-03, oversee implementation of the Council's 
Infrastructure Management Plan priority including 
community outreach and work with the business 
community on new revenue strategies. (C-19, C-20) 

     

❐ Work with the Utilities Department and other 
departments as appropriate to: develop a citywide 
telecommunication policy; implement and evaluate the 
results of Fiber to the Home Trial; and make 
recommendations to Council regarding the 
establishment of a fiber utility. (B-4)      

❐ Work with Human Resources to implement career 
development, management training, salary and benefit 
programs, and other elements of the Employee 
Retention Plan. 

❐ Continue to facilitate development of a downtown 
child care center to serve the infants, toddlers and 
preschool age children of residents and City 
employees. (Program C-17)      

❐ In 2001-03, facilitate implementation of a 
telecommunications policy regarding use of the City's 
rights-of-way and the siting of facilities for 
telecommunications purposes. (Policy B-13) 

❐ In 2001-03, oversee implementation of the Council's 
policy on sustainability. (numerous Comprehensive 
Plan programs) 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

City Budget 39,816 56,403 18,540 (37,863) 18,447 (93)

Interdepartmental Coordination 439,528 371,449 296,553 (74,896) 294,963 (1,590)

Long Range Planning 45,160 25,403 84,960 59,557 84,493 (467)

Sustainability 0 0 66,173 66,173 65,893 (280)

Total Expenditures $524,504 $453,255 $466,226 $12,971 $463,796 $(2,430)

Total Full Time Positions 1.94 1.94 2.21 0.27 2.21 0.00

Total Temporary Positions 0.50 0.50 0.50 0.00 0.50 0.00

Total Revenues $195 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Manager   continued
CITY COUNCIL RELATIONS

To ensure the representation of the citizens of Palo Alto through their elected officials and appointed Boards, in setting 

policy, providing direction to the City Manager, and implementing City Council goals and priorities.
 

KEY PLANS

❐ In 2001-03, work with the Utilities Advisory 
Commission to implement Council direction regarding 
the Commission's role in a deregulated energy 
environment. (G-2)      

❐ Oversee implementation of Council's top 5 priorities: 
Long Range Financial Plan, Joint Master Planning of 
City/School District Facilities, Alternative Traffic 
Measures, Zoning Ordinance Update and the 
Infrastructure Master Plan. 

❐ Work with Palo Alto Shade Trees for El Camino Real 
and Council to beautify El Camino Real. 

❐ Work with Council and Youth Advisory Committee on 
proposal for Teen Center and other youth programs. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Council/Advisory Body Interaction 47,011 78,885 54,672 (24,213) 54,968 296

Council Agendas and Meetings 160,715 145,195 130,066 (15,129) 130,958 892

Council/Public Correspondence and Com-
plaint Response

22,657 25,016 41,949 16,933 42,306 357

Total Expenditures $230,383 $249,096 $226,687 $(22,409) $228,232 $1,545

Total Full Time Positions 1.57 1.77 1.64 (0.13) 1.64 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to Council Member calls and inquiries 
within two hours. 

2 hours 2 hours 2 hours 2 hours

2. Develop City Council agendas that result in a 
meeting time of less than four hours at least 75% 
of the time. 

75% 75% 75%

3. Assure that 100 percent of complaints received 
by the City Council via post are acknowledged by 
postcard within 10 working days of their receipt.  

40% 100% 100% 100%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Manager   continued
COMMUNITY/INTERGOVERNMENTAL RELATIONS

To facilitate communication among residents, the City, businesses and other agencies which will lead to collaborative 

problem-solving and responsive solutions.
 

KEY PLANS

❐ Oversee joint planning projects for the City and School 
District, including a joint library and extended shuttle 
services. (Program C-2)      

❐ In 2001-03, participate in the San Francisquito Creek 
Joint Powers Authority's development and 
implementation of flood control and creek 
management projects. (N-9)      

❐ In 2001-03, work cooperatively with the Palo Alto 
Chamber of Commerce on City policy issues including 
energy deregulation and downtown parking. 

❐ Produce written, web-based, and video materials 
regarding the City's key projects, including 
infrastructure and other Council priorities. (Policy G-
3) 

❐ Work with City departments to establish an 
information line for residents regarding infrastructure 
projects, with the goal of making the information 
available online. 

❐ Expand employee communications efforts to include 
daily news briefs and other information using push 
technology. 

❐ In 2001-03, coordinate public outreach meetings to 
involve community in discussion of key issues and 
priority-setting. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Liaison Activities 115,412 166,871 112,538 (54,333) 113,025 487

Public Communications 153,037 409,685 479,125 69,440 467,442 (11,683)

Legislation 12,588 76,458 80,960 4,502 81,057 97

Sand Hill Road Projects 101,242 231 0 (231) 0 0

Total Expenditures $382,279 $653,245 $672,623 $19,378 $661,524 $(11,099)

Total Full Time Positions 3.29 4.09 4.03 (0.06) 4.03 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $82,749 $28,000 $0 $(28,000) $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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City Manager   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to all media calls to the City Manager's 
Office within four hours.

4 hours 4 hours 4 hours 4 hours

2. Post all press releases issued by the City 
Manager's Office on the City's website within 24 
hours. 

24 hours 24 hours 24 hours 24 hours

3. Ensure that 100 percent of departmental requests 
that are consistent with adopted platform result in 
an advocacy letter.

100% 100% 100% 100%
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City Manager   continued
ECONOMIC RESOURCES

To develop an economic framework including economic trends and data to assist City Council in decision-making and 

to strengthen working relationships with the business community. 
 

KEY PLANS

❐ Continue implementation of the Economic Resources 
Plan including exploration of financing options like 
business improvement districts.      

❐ In 2001-03, continue implementation of a program to 
identify and work with the City's sales tax consultant 
and local businesses to increase the City's use tax 
allocation through direct pay permits from the State 
Board of Equalization.      

❐ In 2001-03, implement recommendations of the City's 
targeted retail strategy in 11 business districts in Palo 
Alto.      

❐ Continue Economic Resource Planning Program 
Business Outreach and Retention Plan to include at 
least 48 companies to achieve targeted outreach goals. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Economic Analysis 121,936 119,903 118,813 (1,090) 119,652 839

Special Projects 114,740 124,903 70,201 (54,702) 70,691 490

Business Outreach/Coordination 140,217 118,542 151,773 33,231 152,822 1,049

Total Expenditures $376,893 $363,348 $340,787 $(22,561) $343,165 $2,378

Total Full Time Positions 2.50 2.50 2.52 0.02 2.52 0.00

Total Temporary Positions 0.09 0.09 0.09 0.00 0.09 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Meet with at least four businesses monthly as 
part of the business visitation and outreach 
program.

B-2 4 4 4 4
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Administrative Services 
Department
To provide proactive administrative and technical support to City departments and decision makers, and to safeguard 

and facilitate the optimal use of City resources. 
 

OVERVIEW

In 2001-02 and 2002-03, the Administrative Services Department will focus on the following:

Infrastructure Master Plan -The 2001-2003 budget identifies the $22 million remaining out of the $100 million required 

to complete the 10-year Infrastructure Master Plan. In 2001-03, the City will implement years 3 and 4 of the plan, 
utilizing an Infrastructure Management Team which has been organized and will continue to meet this year.

Long Range Financial Plan - Staff will present to City Council an update of the Long Range Financial Plan. During the 

last presentation of the Plan in July 2000, future surpluses were projected at a meager $1 - $2 million. This means the 

City will need new revenue sources for new capital projects. Staff will continue to focus on how to prioritize and fund 

significant new capital projects.

Revenue Enhancements - Staff is exploring the possibility of creating new sources of revenue such as: development 
impact fees to help offset increases in services related to new developments, a business license tax (Palo Alto is one of 
the last remaining cities in California that does not have such a tax), and an increase in the current Transient Occupancy 

Tax (hotel tax) rate of 10 percent by 1-2 percentage points. These new sources of income would generate additional 
revenue for unfunded infrastructure projects. 

Information Technology Strategic Plan - The department will focus on continuing to improve the delivery of 
information technology services in accordance with the Information Technology (IT) Strategic Plan. The IT Strategic 

Plan was designed to ensure that a cohesive, citywide management information strategy is in place to address 

organizational, operational, and technology infrastructure issues. The plan facilitates development and implementation 

of citywide priorities for the future. These include the E-Government Strategic Plan, the Geographic Information 

System (GIS) Strategic Plan, the Citywide IT Security Plan, and the Telecommunications Master Plan. The Department 
will also be providing technology services to surrounding communities. Please see Technology Fund under Internal 
Service Funds for details.

Business Process Re-engineering - In an effort to streamline processes, the City is embarking on a business process re-
engineering, of which one aspect is Enterprise Resources Planning (ERP). The Department will concentrate on the 

selection and implementation of an ERP System that will improve user friendliness by transitioning to a web-based 

user interface, improve integration between functions such as budget, payroll, and human resources, and provide ad 

hoc web-based reporting. It will also include employee self-service functionality, a timekeeping system to support 
simplified time tracking, project work-order management, and a new collections management software program. The 

implementation of an ERP System is essential to compliance with GASB 34 (see GASB 34, below).

Property Acquisition and Management - The City's relationship with the Palo Alto Unified School District continues to 

be a priority, as staff negotiates the use of facilities that each party requires for its services. ASD staff will continue to 

support the City Manager's office in fostering relationships and establishing agreements to better utilize City and 

District facilities. The department will also continue to support the City Manager's office in acquiring properties for 
low-income housing.

Debt Issuance - During 2001-02, staff will be issuing the second phase of a $36 million bond issuance for two new 

parking structures in downtown areas. In addition, staff anticipates working on proposed bond financing for utility 

capital improvements, expected to total $24 million.
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Administrative Services Department   
continued
GASB 34 - Governments must implement new accounting rules, called Government Accounting Standards Board 

Statement Number 34, or “GASB 34,” to comply with generally accepted accounting principles (GAAP). These new 

rules will take effect starting July 1, 2001 for Palo Alto. GASB 34 requires that the City report status on all of its assets, 
including infrastructure assets. This will necessitate major changes in the City's reporting process, and staff will begin 

to track and book previously unrecorded asset information. 

Purchasing Systems - The department will overhaul and centralize the City's purchasing systems, speeding processes, 
and integrating them more fully into the daily activities of the organization. 

Cable Franchising - ASD is charged with managing the contract for the cable franchise between AT&T and the Joint 
Powers Authority. (The Joint Powers Authority includes the Cities of Palo Alto, East Palo Alto, Menlo Park, and 

Atherton, as well as portions of San Mateo and Santa Clara counties.) ASD will continue to ensure that AT&T meets 

the terms of the franchise agreement, monitor complaints from cable customers, collect the franchise fees, and 

distribute them to Joint Powers Authority members.
 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Financial Support Services 2,989,103 3,047,233 3,135,798 88,565 3,287,940 152,142

Property Management 508,196 1,499,139 500,327 (998,812) 500,994 667

Money Management 1,085,818 1,079,769 1,204,658 124,889 1,385,335 180,677

Financial Planning, Analysis, and Reports 1,051,503 984,846 988,768 3,922 998,105 9,337

Project Management and Application Ser-
vices

1,181,436 2,323,971 1,516,125 (807,846) 1,518,125 2,000

Infrastructure Services 694,082 901,616 1,903,896 1,002,280 1,905,561 1,665

Client Services 1,043,565 855,910 938,253 82,343 939,787 1,534

Information Technology Administration 781,956 910,379 576,392 (333,987) 576,990 598

TOTAL EXPENDITURES $9,335,659 $11,602,863 $10,764,217 $(838,646) $11,112,837 $348,620

TOTAL FULL TIME POSITIONS 81.35 87.35 94.35 7.00 98.35 4.00

TOTAL TEMPORARY POSITIONS 0.34 1.98 1.17 (0.81) 2.29 1.12

TOTAL REVENUES $4,620,358 $4,748,115 $5,424,533 $676,418 $6,172,744 $748,211

INTERNAL REVENUES 4,493,315 4,706,995 5,383,413 676,418 5,636,624 253,211

EXTERNAL REVENUES 127,043 41,120 41,120 0 536,120 495,000
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Administrative Services Department   
continued
The table above describes the changes in the 2001-03 Adopted Budget for the Administrative Services Department.

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Reimbursement from the Enter-
prise Funds

967,802 967,802 253,211 253,211

Moved to Technology Fund (291,384) (291,384)

Permit Revenue- Residential Park-
ing Program

495,000 495,000

Total Revenue Increases $676,418 $676,418 $748,211 $748,211

EXPENDITURE INCREASES

Salary and Benefits
Business Analyst 105,287 105,287

Personnel Reclassifications 108,425 108,425 28,551 28,551

Office Specialist 55,275 55,275

2.0 Accounting Specialist 104,250 104,250

Staff Accountant 83,930 83,930

5.0  IT Positions Transferred  from 

Utilities Dept.
526,241 526,241

Personnel Benefit Costs 89,662 89,662 22,859 22,859

Total Salary and Benefits (Note 1) $829,615 $829,615 $294,865 $294,865

Non-Salary
Supplies and Materials 10,000 10,000

Contract Staffing 35,000 35,000 (21,500) (21,500)

Technology Expenses Transferred 

to the Technology Fund (Note 2)
(925,140) (925,140)

Cable Administration Expense 

Transferred from  City Clerk
166,300 166,300

Allocated Charges (Note 3) 222,466 222,466 75,255 75,255

Total non-salary $(491,374) $(491,374) $53,755 $53,755

TOTAL EXPENDITURE INCREASE $338,241 $338,241 $348,620 $348,620
Adjustments to the 2000-01 

Adopted Budget  (Note 4)
(1,176,887) (1,176,887)

0
NET CHANGE $338,241 $(1,176,887) $(838,646) $348,620 $348,620
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Administrative Services Department   
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Note 1: In 2001-02, salaries and benefits are increasing primarily due to the addition of seven positions. There are six 

positions being transferred to the Administrative Services Department from the Enterprise Fund and Internal Service 

Fund. This includes five Information Technology (IT) positions transferred from the Utilities Department to centralize 

the IT program and one position from the Internal Service Fund to address increased customer service hours at the 

Revenue Collections counter. In addition, one Business Analyst position to support the Enterprise Resource Plan as 

well as six personnel reclassifications are included in the budget.

In 2002-03, four new positions are included in the budget: 1.0 Staff Accountant to support the implementation of 
GASB 34; 1.0 Office Specialist (hourly conversion) to support the Purchasing Division, and 2.0 Accounting Specialists 

to support the Residential Parking Program. 

The personnel benefits costs have escalated steeply during the last two years mainly due to health care increases for 
both current employees and retirees. Workers compensation claims and citywide liability costs have also increased.

Note 2: Funding for the maintenance of existing technologies has been shifted from the General Fund to the newly 

created Technology Fund in the Internal Service Fund.

Note 3: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 4: Adjustments to the 2000-01 Adjusted Budget include: $99,888 salary adjustments; $7,000 expense for 
Mayfield site; $70,000 for a consultant to value the General Fund assets to comply with GASB 34; and $1,000,000 

expense associated with the acquisition of a residential property in accordance with the housing assistance provision of 
the City Manager’s employment agreement.
 

COMPREHENSIVE PLAN OVERVIEW

The 2001-03 Administrative Services Department Adopted Budget includes the following resources directed toward 

implementing the program and policies of the Comprehensive Plan:
 

TRANSPORTATION

The Department will issue bonds to finance construction of the two new parking structures downtown. (T50) 

Through implementation of the IT Strategic Plan, the Department will provide technical assistance to expand the range 

of City services that can be received on-line. (T10)
 

COMMUNITY FACILITIES AND SERVICES

Staff has completed a comprehensive analysis of infrastructure replacement and maintenance needs, and in 1997-98, 
obtained Council approval for a 10-year Infrastructure Management Plan. The projects emerging from this plan are 

included in the CIP Budget. In 2001-03, the Administrative Services Department will continue to pursue new revenue 

sources to complete funding for the Infrastructure Management Plan. (C20)
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continued
GOVERNANCE

The Department will provide leadership in establishing a liaison system between the City and the community through 

the use of electronic media to inform residents of current issues and to facilitate resident feedback to the City Council 
and staff. (G4) 
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FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

32.30 Financial Support Services
4.05 Property Management

11.80 Money Management

6.93 Financial Planning, Analysis, and Reports
12.12 Project Management and Application Services

10.07 Infrastructure Services

9.92 Client Services
3.44 Information Technology Administration

90.63 Subtotal

Allocated Administration
1.00 Administrative Assistant

0.02 Manager, Budget
0.25 Senior Financial Analyst

0.50 Director, Administrative Services

0.30 Assistant Director, Administrative Services
0.15 Staff Secretary

0.25 Program Assistant

0.50 Senior Financial Analyst
0.25 Deputy Director Administrative Services

0.50 Business Analyst

3.72 Subtotal

94.35 Total Positions

$8,446,518 Total Position Costs
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FINANCIAL SUPPORT SERVICES

To process and record the financial transactions of the City in a timely and accurate manner; to develop and maintain 

financial systems in order to provide pertinent information to all users; to manage the acquisition of contracted 

services and the purchase and handling of City materials. 
 

KEY PLANS

❐ In 2001-03, lead the "Core Financials" and "Payroll/
Human Resources" groups for the Enterprise Resource 
Planning (ERP) System implementation, including a 
work order system and a self-service timekeeping 
system. 

❐ In 2001-03, establish a user group of departmental 
coordinators for improving purchasing, receiving and 
accounts payable processing. 

❐ In 2001-03, upgrade the current "Performance 
Highlights Report" to meet the requirements of the 
Government Finance Officers Association (GFOA) 
Popular Financial Report program and submit it for the 
related GFOA award.      

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Financial Accounting and Reporting 1,519,642 1,496,412 1,763,070 266,658 1,857,557 94,487

Financial Reports 106,449 226,095 0 (226,095) 0 0

Purchasing and Contract Administration 967,266 864,032 886,472 22,440 934,671 48,199

Stores and Warehousing 395,746 460,694 486,256 25,562 495,712 9,456

Total Expenditures $2,989,103 $3,047,233 $3,135,798 $88,565 $3,287,940 $152,142

Total Full Time Positions 32.16 32.16 32.30 0.14 34.30 2.00

Total Temporary Positions 0.34 0.34 0.43 0.09 0.43 0.00

Total Revenues $16,328 $10,000 $10,000 $0 $10,000 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Pay 80 percent of invoices within 30 days from 
invoice date.

73% 80% 80% 80%

2. Achieve an average satisfaction rating of 80 
percent or higher using an annual internal 
accounts payable customer satisfaction survey.

80% 80% 80% 80%

3. Deliver unaudited financials to the external 
auditors within 75 days after fiscal year end.

75 days 75 days 75 days 75 days

4. Obtain 2 awards from the California Society of 
Municipal Finance Officers (CSMFO) and the 
Government Finance Officers Association 
(GFOA) for the City's annual financial 
statements.

2 2 2 2

5. Increase customer service satisfaction by 
processing all purchase requests under $500 
(8,000 annually) within one working day of 
receipt.

97% 100% 100% 100%

6. Increase inventory turns to 3 per year to minimize 
cash held in inventory.

1.5 3 3 3

7. Provide an annual physical inventory count that 
is within 1.5 percent of related accounting 
records.

1.5% 1.5% 1.5% 1.5%

8. Completely fill 100 percent of Stores requisitions 
within 1 working day.

100% 100% 100% 100%
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PROPERTY MANAGEMENT

To manage and efficiently utilize City properties to maximize monetary and non-monetary benefits. 
 

KEY PLANS

❐ In 2001-03, continue to facilitate renovation of the 
University Avenue Train Depot. 

❐ In 2001-03, implement means to encourage qualified 
outside parties to use designated property and facilities 
for siting telecommunications infrastructure. 

❐ In 2001-03, facilitate the transfer of the Terman site to 
Palo Alto Unified School District. 

❐ In 2001-03, resolve issues pertaining to the future 
status of the Sea Scout building in the Baylands. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Real Property Management 451,407 1,415,892 415,015 (1,000,877) 415,547 532

Cubberley Long Term Lease Management 56,789 83,247 85,312 2,065 85,447 135

Total Expenditures $508,196 $1,499,139 $500,327 $(998,812) $500,994 $667

Total Full Time Positions 4.05 4.05 4.05 0.00 4.05 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $90,772 $2,220 $2,220 $0 $2,220 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Meet 95 percent of agreed upon deadlines for 
routine property and easement acquisitions, 
dispositions, and leases.

95% 95% 95% 95%

2. Collect 98 percent of rental payments by the due 
date.

98% 98% 98% 98%

3. Update real property data files on 100 percent of 
property acquisitions and dispositions within 30 
days of receipt of original recorded documents.

100% 100% 100% 100%

4. Maintain rental income at Cubberley equal to at 
least 70 percent of the rental amount (pass 
through) the City pays to the School District for 
the lease. 

70% 70% 70% 70%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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MONEY MANAGEMENT

To manage the City's money and debt issuance, including placement and safeguarding of investments, billing, cash 

receipting, collections and deposits. 
 

KEY PLANS

❐ Issue second series of bonds to finance construction of 
two new downtown parking garages and a non-parking 
area for potential commercial and City use. 

❐ Implement a new Collections Management software 
program to replace the current manual system and 
improve the collection of delinquent payments to the 
City. 

❐ In 2001-03, maintain and present the City's Long 
Range Financial Plan. 

❐ In 2001-03, work with Utilities to implement the Risk 
Management Program. 

❐ In 2001-03, support efforts to obtain bond financing 
for new General Fund infrastructure projects, such as 
the Library Plan, police building, and residential 
arterial and neighborhood traffic calming. (C-19) 

     

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Investments and Banking 127,092 86,833 80,929 (5,904) 80,493 (436)

Debt Issuance 73,774 77,360 151,263 73,903 150,629 (634)

Parking Support 258,322 237,486 285,552 48,066 485,179 199,627

Utility Payments Processing 158,576 172,839 123,861 (48,978) 122,751 (1,110)

General Billing and Collections 468,054 505,251 563,053 57,802 546,283 (16,770)

Total Expenditures $1,085,818 $1,079,769 $1,204,658 $124,889 $1,385,335 $180,677

Total Full Time Positions 11.64 11.64 11.80 0.16 13.80 2.00

Total Temporary Positions 0.00 0.74 0.74 0.00 1.86 1.12

Total Revenues $14,294 $15,900 $15,900 $0 $510,900 $495,000
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Invest 99 percent of all funds not needed for daily 
cash flow.

99% 99% 99% 99%

2. Pay all debt service when due. 100% 100% 100% 100%

3. Process 99 percent of parking citation payments 
on the day received (41,153 citations issued in 
1999 and 650 hearings scheduled).

99% 99% 99% 99%

4. Notify eligible wait listees of space availability in 
the City's parking garages within 5 working days 
of receipt of information from Transportation 
Division.

5 days 5 days 5 days 5 days

5. Deposit 100 percent of cash receipts received by 
the Bill Processing Center on the day received for 
crediting to the customers' utilities accounts 
(348,000 bills processed annually).

95% 100% 100% 100%

6. Post 99 percent of payments and adjustments 
from Revenue Collections and Utilities Customer 
Service Center on the day of receipt.

99% 99% 99% 99%

7. Issue 90 percent of billings within seven working 
days after receiving the billing request from 
departments. (Revised from 95 percent)

95% 90% 90% 90%

8. Achieve an average satisfaction rating of 4.5 (of 
5.0) on customer service surveys for the Revenue 
Collection public counter.

4.5 4.5 4.5 4.5
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Administrative Services Department   
continued
FINANCIAL PLANNING, ANALYSIS, AND REPORTS

To prepare financial and policy analyses, to prepare timely, accurate financial reports, and to provide management and 

Council with accurate financial information and forecasting to support sound resource allocation decisions. 
 

KEY PLANS

❐ Complete the next phase of the budget process 
automation and streamlining. 

❐ In 2001-03, explore revenue expansion opportunities 
such as Development Impact fees, or an increase to the 
Transient Occupancy Tax. 

❐ In 2001-03, participate in a process reengineering 
study which will support implementation of the 
Enterprise Resource Planning (ERP) system and the 
implementation of Government Accounting Standards 
Board Statement No. 34 (GASB 34). 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Consulting and Special Studies 280,435 272,777 278,208 5,431 278,556 348

Revenue/Expense Analysis/Monitoring 64,163 154,827 157,299 2,472 157,489 190

Budget Development- Operations and Capital 694,043 524,613 520,015 (4,598) 528,766 8,751

Budget Performance Reports 12,862 32,629 33,246 617 33,294 48

Total Expenditures $1,051,503 $984,846 $988,768 $3,922 $998,105 $9,337

Total Full Time Positions 7.78 7.78 6.93 (0.85) 6.93 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Identify a minimum of $100,000 in potential 
savings through analytical projects and special 
studies of City budgets, expenditures, and 
programs.

$100,000 $100,000 $100,000 $100,000

2. Project General Fund non-departmental budget 
revenues within 6 percent of actual year end 
results (excluding unforeseen legislative or 
judicial rulings or impacts from other 
government agencies).

6.1% 6% 6% 6%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Administrative Services Department   
continued
PROJECT MANAGEMENT AND APPLICATION SERVICES

To implement and maintain best-of-class Information Technology (IT) solutions through the use of leading project 
management and application support methodologies and best practices. 

 

KEY PLANS

❐ Continue implementation of the Library Automation 
Plan. 

❐ Continue implemention of Utilities Customer 
Information System Phase II, which will provide web-
based electronic bill payment. 

❐ Implement Phase II of the Smart Permit System, 
providing enhanced, web-based permitting capability 
for the Police, Fire, and Public Works Departments.      

❐ In 2001-03, implement Phase I and Phase II of the E-
Government Strategic Plan, providing a "self-service" 
Web portal for the City's customers (constituents, 
business partners, and employees). 

❐ In 2001-03, implement Phase I and Phase II of the 
Geographical Information System (GIS) Strategic 
Plan, incorporating geographic information into all 
City applications, and promoting data standardization. 

❐ In 2001-03, implement Phase I and Phase II of the 
Enterprise Resource Planning (ERP) System, which 
will provide integrated financial and Human Resources 
solutions across the City's departments, along with 
enhanced document, work flow, and reporting 
management capabilities. 

❐ In 2002-03, implement Phase I of the Customer 
Relationship Management (CRM) System. 

❐ In 2002-03, upgrade current Public Safety radio 
communications network from radio frequency to a 
faster, more capable and reliable wireless digital 
network. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Consulting and Project Management Services 114,968 582,678 475,139 (107,539) 475,793 654

Application Support Services 728,066 1,495,199 1,040,986 (454,213) 1,042,332 1,346

Data Base and Application Management 338,402 246,094 0 (246,094) 0 0

Total Expenditures $1,181,436 $2,323,971 $1,516,125 $(807,846) $1,518,125 $2,000

Total Full Time Positions 8.82 14.02 12.12 (1.90) 12.12 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $291,384 $0 $(291,384) $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Administrative Services Department   
continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Complete 90 percent of project milestones 
according to schedule.

90% 90% 90% 90%

2. Complete departmental requests for changes to 
software within agreed upon time frames 95 
percent of the time.

85% 90% 95% 95%

3. Schedule planned system maintenance 
shutdowns one week in advance.

100% 100% 100% 100%

4. Respond to requests for maintenance to the City's 
Internet pages within 48 hours.

99% 100% 100% 100%
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Administrative Services Department   
continued
INFRASTRUCTURE SERVICES

To implement, develop and maintain the City's core Information Technology (IT) infrastructure assets (voice, video and 

data services).
 

KEY PLANS

❐ Implement Phase I and Phase II of the 
Telecommunications Master Plan through replacement 
or upgrade of the existing phone and voice mail 
systems, review of current local and long distance 
carriers, and a feasibility study of desktop convergence 
(IP, telephony, video, etc.). 

❐ In 2001-03, develop and implement a disaster recovery 
plan for the City's mission critical systems in the event 
of an emergency. 

❐ In 2001-03, develop a Wireless Services Strategic 
Plan, which includes the study of the use of cellular 
phones, radios, text pages, two-way pagers, wireless 
modems, wireless PDAs, and other wireless 
technologies for the delivery of City services. 

❐ In 2001-03, conduct an IT security audit and 
implement an IT Enterprise Security Plan, to ensure 
that new and existing City computer infrastructure are 
secure from invasion or tampering. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Enterprise and Departmental Systems 280,527 602,961 561,540 (41,421) 562,139 599

Telecommunications Services 108,841 201,770 1,254,321 1,052,551 1,255,253 932

Production Services 304,714 96,885 88,035 (8,850) 88,169 134

Total Expenditures $694,082 $901,616 $1,903,896 $1,002,280 $1,905,561 $1,665

Total Full Time Positions 3.07 4.07 10.07 6.00 10.07 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $54 $0 $13,000 $13,000 $13,000 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Administrative Services Department   
continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Schedule planned system maintenance 
shutdowns one week in advance.

100% 100% 100% 100%

2. Produce and print utility bill statements by 9 AM 
daily (2,500 statements each day).

85% 98% 98% 98%

3. Resolve or address 95 percent of customer 
requests for resolution of computer and software 
problems within two days.

58% 95% 95% 95%

4. Resolve or address 98 percent of customer 
requests for resolution of network connectivity 
problems within two days. 

48% 98% 98% 98%

5. Maintain availability and accessibility of the 
City's telecommunications services during 
regularly scheduled hours of operation.

95% 95% 95% 95%
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Administrative Services Department   
continued
CLIENT SERVICES

To provide best-of-class Information Technology (IT) customer service and support and provide state-of-the art desktop 

solutions for City employees. 
 

KEY PLANS

❐ Implement a web-based IT Helpdesk system. ❐ Upgrade City systems and PCs to the Windows 2000 
operating system and MS Office 2000. 

❐ In 2002-03, expand telecommuting and telecomputing 
capabilities. 

❐ In 2002-03, implement an on-line technology training 
curriculum. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Internet Support 242,739 170,952 0 (170,952) 0 0

Desktop Support 690,811 614,196 671,369 57,173 672,481 1,112

New Desktop Technologies 110,015 70,762 266,884 196,122 267,306 422

Total Expenditures $1,043,565 $855,910 $938,253 $82,343 $939,787 $1,534

Total Full Time Positions 7.17 6.42 9.92 3.50 9.92 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Resolve 90 percent of customer requests for 
resolution of computer and software problems 
within 5 days.

58% 90% 90% 90%

2. Resolve 30 percent of calls to Help Desk at initial 
contact. (New)

n/a n/a 30% 30%

3. Achieve 100 percent call-back to customer or 
acknowledgement of request within one day. 
(New)

n/a n/a 100% 100%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Administrative Services Department   
continued
INFORMATION TECHNOLOGY ADMINISTRATION

To provide world-class Information Technology (IT) leadership through the development and continued evolution of the 

City's overall information technology strategy. To coordinate citywide IT planning and ensure the efficient and effective 

use and management of the City's IT resources and associated administrative activities.
 

KEY PLANS

❐ In 2001-03, implement Informational Technology (IT) 
Long Range Financial Plan. 

❐ In 2001-03, develop and implement the Information 
Technology Service Provider (ITSP) initiative to 
provide information technology services to 
surrounding communities. 

❐ In 2001-03, revise and update IT Policies and 
Procedures. 

❐ In 2002-03, develop and implement E-Government 
Policies and Procedures. 

❐ In 2002-03, develop an IT Sourcing Plan to identify 
the most cost-effective methods for delivering specific 
IT services. 

❐ In 2002-03, develop an IT Recruiting and Retention 
Plan to maximize retention of IT staff. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Phone/Data Communications User Support 352,746 423,633 0 (423,633) 0 0

Technology Policy and Planning 429,210 486,746 576,392 89,646 17,008 (559,384)

Contract Management 0 0 0 0 559,982 559,982

Total Expenditures $781,956 $910,379 $576,392 $(333,987) $576,990 $598

Total Full Time Positions 3.44 3.99 3.44 (0.55) 3.44 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $5,595 $13,000 $0 $(13,000) $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Community Services
To kindle the passion for life through increased knowledge, artistic expression, physical activity, social help and 

enjoyment of the outdoors. 
 

OVERVIEW

The Community Services Department will provide the services and programs indicated below to the citizens of Palo 

Alto in 2001-03.

Arts and Culture Division

The Arts and Culture Division will implement the Art in City Projects program by providing a public art element in all 
appropriate City capital projects; implement the first public art entryway feature project initiated by the Public Art 
Commission; and complete a facility master plan for the Art Center building expansion project.

Golf and Parks Division

In 2001-02, the Golf and Parks Division will coordinate a golf management team (golf shop, restaurant and golf 
operations) to facilitate increased customer use of facilities. The division will also implement Golf Master Plan 

deferred projects, including cart paths, drainage improvements, tree planting and greens construction. Also in 2001-02, 
the division will complete City Works parks projects for Mitchell Park Phase I and Bol Park; implement playground 

renovations at Hoover, Johnson and Eleanor Parks; resurface tennis and basketball courts at Terman Park and JLS 

School; and implement the first of three phases for City Works median renovations on El Camino Real. 

In 2002-03, the division will complete greens construction, renovation and continue drainage improvements; 
implement Baylands Athletic Center electrical repairs and elementary school athletic field irrigation renovations; 
resurface tennis courts at Rinconada Park and Jordan School; and implement the second phase of City Works El 
Camino Real renovations (if funded), and phase one of four for San Antonio Road median renovations.

Human Services 

The Human Services Division will begin developing a multi-service center, which will provide information and 

services to low income and homeless people. The division will also coordinate the Family Resources Program as it 
embarks on the development of phases two and three. Finally, the division will continue to strengthen the safety net of 
services in the community by strengthening the Family Resource Ambassador program and partnerships with regional 
human service providers.

Library Services

The Library Services Division will, through the financial assistance of the Friends of the Palo Alto Library, implement 
pilot programs to improve library services. The division will also address a Council priority to develop long-range 

capital plans for Library building improvements by completing site studies and preliminary expansion design and 

expense studies for Mitchell Park, Main and Children's libraries. 

Furthermore, the division will develop a funding plan for Children's Library renovation and expansion through grants 

and private resources, in addition to City CIP funds; begin implementation of a three-year communications plan to 

improve public access to and use of library services; begin conversion of appropriate hourly employees to permanent 
Regular (benefited) status over several years; complete study on staffing requirements and a transition plan to 

implement the Library Master Plan; and complete a report of funding requirements and alternative funding sources for 
the Library Master Plan.
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Community Services   continued
Recreation Open Space and Sciences

The Recreation Open Space and Sciences Division will establish a year-long exhibit of interactive sculpture at the 

Junior Museum entitled "Taking Shape"; continue to expand the science outreach program in Palo Alto and East Palo 

Alto elementary schools and expand the number of science camps offered by the Junior Museum and Zoo, including 

Foothills Park nature camps; and utilize State grant funds to rehabilitate aging zoo animal cages and exhibits.

The division will also develop a comprehensive Trail Maintenance Plan for Foothills Park and implement the 

Arastradero Preserve Trail Master Plan; complete the development of a Youth Master Plan; and implement an interim 

plan for teen center activities when the current Bryant Street location (The House) is closed for demolition. Finally, the 

division will continue to promote outreach efforts to the business community to increase daytime use of facilities at 
Cubberley and to expand resources by developing public/private partnerships to improve facilities and services, and 

increasing revenues.
 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Arts and Culture 2,644,871 2,600,371 2,655,370 54,999 2,664,188 8,818

Cubberley Community Center 1,132,646 1,159,186 1,311,154 151,968 1,323,910 12,756

Golf Services 2,133,438 2,420,279 2,496,227 75,948 2,506,075 9,848

Park Services 3,356,652 3,803,434 3,868,515 65,081 3,913,742 45,227

Human Services 1,888,943 1,895,774 1,987,476 91,702 1,995,933 8,457

Library Services 4,442,618 4,797,303 4,852,394 55,091 4,939,014 86,620

Open Space and Sciences Services 2,228,654 2,318,034 2,430,576 112,542 2,465,113 34,537

Recreational Services 3,069,176 3,389,329 3,588,935 199,606 3,620,121 31,186

TOTAL EXPENDITURES $20,896,998 $22,383,710 $23,190,647 $806,937 $23,428,096 $237,449

TOTAL FULL TIME POSITIONS 142.25 152.00 153.00 1.00 154.00 1.00

TOTAL TEMPORARY POSITIONS 51.93 52.18 57.70 5.52 57.12 (0.58)

TOTAL REVENUES $6,200,444 $6,118,062 $6,728,387 $610,325 $6,879,267 $150,880

INTERNAL REVENUES 26,613 29,610 42,110 12,500 42,110 0

EXTERNAL REVENUES 6,173,831 6,088,452 6,686,277 597,825 6,837,157 150,880
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Community Services   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Arts
Increased class revenues and semi-
nar fees

44,521 26,000

Increased revenue for children's 

classes
49,800

Revenue for Children's Theatre 

New York trip
34,500

Additional Children's Theatre rev-
enue

78,000 206,821 26,000

Golf
Green and tournament fee changes 306,200 98,200

Golf professional contract adjust-
ment

(26,000) 3,000

Restaurant utility reimbursements 18,000 298,200 6,000 107,200

Parks
Inflation adjustment 12,500

Additional charges for City Works 

project management
12,800 25,300

Library
Adjusted to 99-00 actual 3,910

Patron hold fee reduction (6,000)

New service fee 1,600

Reduction in State reimburse-
ments

(12,160) (12,650)

Open Space
Increase class and program fees 12,725

Funds from Friends of the Junior 
Museum to cover costs of exhibit 
productions and East Palo Alto 

Science outreach programs

81,500

Decrease in rental revenue (16,223)

Increase in miscellaneous fees and 

rentals
8,000 86,002

Recreation
Additional revenue from increased 

fees, participation, and use of 
facilities

274,856 274,856 17,680 17,680

TOTAL REVENUE INCREASES $878,529 $878,529 $150,880 $150,880
Adjustments to the 2000-01 

Adopted Budget
(268,204) (268,204)

NET CHANGE $610,325 $610,325 $150,880 $150,880
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Community Services   continued
EXPENDITURE INCREASES

Salary and Benefits
Personnel benefit costs (Note 1) 197,183 197,183 26,626 26,626

Library
Two 0.5 FTE Library Assistants 

(regular)
49,730 49,730

Reduction in hourly FTE (32,464) (32,464)

Library Aide (hourly, 0.61 FTE) 21,849

Clerk II (hourly, 0.25 FTE) 39,115 8,955 26,221

Recreation
Recreation Specialist III (hourly, 
2.83 FTE)

101,364

Recreation Specialist (hourly, 0.87 

FTE)
31,162

Add: Rec. Supervisor, Drop: Rec. 
Coordinator

29,702

Recreation Specialist III (hourly, 
.08 FTE)

162,228 4,298 4,298

Open Space
Project Professional (hourly) 44,414

Project Professional (hourly, offset 
by non-salary reduction)

11,461

Reclass Senior Ranger to Open 

Space Supervisor
55,875 19,422 19,422

Cubberley
Professional I (hourly, 0.56 FTE) 20,058 20,058

Human Services
Reclassify Office Specialist to 

Staff Secretary
2,837

Reclassify HS Administrator to 

Dir. of HS
10,522 13,359

Total Salary and Benefits $487,818 $487,818 $76,567 $76,567

Non-Salary
Administration

Inflationary increase for Enjoy 

catalog
2,000

Infrastructure related increases 6,000

Department-wide allocated 

charges (Note 2)
478,659 486,659 80,328 80,328

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL
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Community Services   continued
Arts
Increase expense to bank card 

charges and supplies
15,000

Increase charges to copying 

machine
5,000

Ergonomic furniture 10,000

Increase in teacher payout 35,000

Inflationary increase for the dry 

cleaning of Children's Theatre cos-
tumes and contracts. New rigging 

system in 02-03

70,000 10,000

Children's Theatre trip to New 

York City (offset by revenue)
34,500

Neighbors Abroad program 3,000 172,500 10,000

Cubberley
Increased credit card expense, off-
set by revenue

3,000

Contract funding for the mainte-
nance of Cubberely rental rooms

20,000 23,000

Golf
Inflation increase to maintain 

existing service levels
7,400

Golf Professional contract changes 24,000

Kitchen equipment at Golf Course 

restaurant
31,400 3,300 3,300

Parks
Inflation increase to maintain 

existing park maintenance service 

levels

63,000

City's share of PACC water cost 5,000

Inflation increase for landscape 

maintenance of Utility sites
12,500

Tennis court resurfacing 7,000 10,000

Rent reduction for El Camino Park (110,000) (22,500) 10,000

Human Services
HSRAP CPI (4.52%) increase 53,911 56,348 56,348

HSRAP base budget increase for 
La Comida

14,200

One-time addition for four 
HSRAP agencies

50,743 118,854

Library
Transfer of annual membership 

dues to City Manger's Office
(3,000)

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL
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Community Services   continued
Note 1: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 2: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan. 

Inflationary increase for the pur-
chase of newspapers, serials, peri-
odicals, audiovisual, and books

66,000 63,000 26,000 26,000

Open Space
Reallocation to salary expense (11,465)

Contract funding, educational sup-
plies, and materials for the East 
Palo Alto science outreach pro-
gram

12,000 24,000

Museum exhibit design and pro-
duction offset by $25,000 contri-
bution from the Friends of the 

Junior Museum and Zoo

50,000

Inflationary increase for California 

Land Management for patrol of 
downtown parks

5,940 56,475 1,600 25,600

Recreation
Additional contract dollars to 

allow increased participation in 

youth and adult classes, offset by 

revenue

70,561 13,049

Incremental increase to training 

budget, offset by revenue
3,500

Increased credit card expense, off-
set by revenue

8,000

Increased cost for program related 

contracts
31,138 113,199 13,049

Total non-salary $978,844 $63,743 $1,042,587 $204,625 $20,000 $224,625

TOTAL EXPENDITURE INCREASE $1,466,662 $63,743 $1,530,405 $281,192 $20,000 $301,192
Adjustments to the 2000-01 

Adopted Budget (Note 3)
(513,041) (513,041)

Less Previous Year One-time 

Items (Note 4)
(210,427) (210,427) (63,743) (63,743)

NET CHANGE $1,466,662 $(659,725) $806,937 $281,192 $(43,743) $237,449

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL
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Community Services   continued
Note 3: Adjustments to the 2000-01 Adjusted Budget include: $150,000 for visual arts, Children's Theatre, and 

recreation class programs; $95,000 in salaries and benefits increases; $57,000 to match a Friends of the Library grant; 
$25,000 to match reimbursements for events and activities in the Recreational Division; and other miscellaneous 

adjustments.

Note 4: Previous year one-time items include: $74,000 to review library operations; $44,000 for the landscape 

maintenance contract; $33,000 for the homeless meals program; $24,000 for human services agencies; and $35,000 in 

other miscellaneous adjustments.
 

COMPREHENSIVE PLAN OVERVIEW

The Community Services Department’s Adopted Budget includes the following resources directed towards 

implementing the programs and policies of the Comprehensive Plan. 
 

LAND USE AND COMMUNITY DESIGN

Arts and Cultural services will continue to explore, recommend, and commission opportunities for art in public places 

(L-16, L-19, L-28, L-47, L-62, L-69, L-70, L-72). Public Art Commission will work with Parks Division to initiate 

Entry Way art projects.

Parks Services will complete the design phase of the Mitchell Park Improvement Plan Phase II (L-17, L-44, L-69, L-
70) and a variety of infrastructure projects to strengthen and enhance the identity of community “Entry Points” 

(gateways) and other City maintained areas with appropriate art and landscaping (L-72).

Human Services will implement the Child Care Master Plan to increase child care slots (L-43) and implement Phase 2 

and 3 of the Family Resources Implementation Plan which will increase public Internet access sites (L-68).
 

TRANSPORTATION

Library Services will continue to implement improvements to catalog and electronic access making it easier for remote 

access from home, office or school. (T-10).

Parks Services will use infrastructure median capital projects and other landscape projects to establish clear gateways 

(T-42). The Golf Division will support the continued vitality of the Palo Alto Airport through good neighbor and 

collaborative work (T-57).

Open Space operations will conduct systematic brush clearing and the repair of trail tread on 95 percent of open space 

trails and staff will provide regular maintenance of off-road bicycle and pedestrian paths (T-29). Staff will implement 
the Arastradero Preserve Trail Master Plan by rerouting or closing inappropriately sloped or sited trails. This will 
reduce environmental impacts along sensitive riparian corridors (T-29).
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HOUSING

Human Services is a member of the City Manager’s Housing Task Force, regional, statewide, and national meetings on 

housing and human services; additional resources, collaborations and funding will be increased to address community 

needs (H-2, H-12, H-23, H-24, H-25, H-30, and H-32). 

Open Space operations will use volunteers to quickly respond to complaints of dumping  debris in open space lands. 
This will enhance the appearance of adjoining neighborhoods (H-17).
 

NATURAL ENVIRONMENT

Park and Golf Services will implement the Natural Environment element of the Comprehensive Plan with the 

following programs: Urban Park tree trimming program (N-17), preservation and protection of heritage trees and native 

oaks in urban park settings (N-17); irrigation system improvements to maximize conservation and make efficient use of 
water resources (N-21); Best Management Practices programs related to technologies, operating methods and other 
measures that control, prevent and reduce pollution (N-28, N-30); implementing "Spare the Air" methodologies within 

maintenance operations (N-5); and by participating in the San Francisquito Creek resource management and planning 

(N-9, N-13).

Parks and Golf Services will continue its tree trimming programs and enhanced tree planting programs (N-17), and will 
continue to pursue resources for tree planting (N-18). Golf Services will improve storm drainage installations, planned 

greens renovations, and maintenance activities (N-24); continue environmentally sound maintenance programs to 

preserve and protect the bay, marshlands and other natural water and wetland areas (N-8); explore and implement 
alternative fuels for parks and golf vehicles and maintenance equipment (N-40, N-27); continue maintenance programs 

to minimize the use of toxic and hazardous materials (N-30); and use recyclable goods for park furnishings and other 
equipment replacement (N-36). Parks and Golf Services will continue to protect the community from excessive noise 

impacts (N-40, N-42, N-43, N-59); minimize exposure to hazards through the Division Emergency Planning (N-55); 
and will continue implementation of the Mitchell Park Improvement Plan (N-17).

The Open Space division will work with specialized contractors to control invasive, non-native plants in open space 

areas using environmentally safe integrated pest management practices (N-30).
 

COMMUNITY FACILITIES AND SERVICES

Arts and Culture will continue to work with Stanford and local performing arts organizations toward the development 
of a new performing arts center (C-18, C-19, C22.) In addition, Arts and Culture will develop a public/private 

partnership with the Palo Alto Art Center Foundation for the purpose of renovating and expanding the Art Center (C-
19). The Children's Theatre will continue to work cooperatively with the PAUSD and other agencies to design and 

provide educational programs, classes, and outreach programs appealing to a broad range of ages and educational 
backgrounds (C-17)

Park Services will implement irrigation renovations at City and School District sites (C-19) and  address safety and 

accessibility issues through playground and infrastructure renovations (C19). Parks and Golf will continue its 

collaborative relationship with PAUSD in cooperative cost sharing for Athletic Field Maintenance (C-1, C-4). Parks 

and Golf Services will continue its accessibility renovations program at Boulware and Eleanor Playgrounds (C-19, C-
26, C-32).
130  City of Palo Alto 2001-03 Budget



Community Services   continued
The Golf Services Program will continue a strong emphasis on maintenance, rehabilitation and modernization of the 

golf course (C-4, C-19, C-22, C-26) by implementing golf improvements as specified in the Golf Master Plan including 

greens and fairway drainage projects, (C-20, C-22, C-24, C-25, C-26, C-32), and supporting tenant improvements to 

their respective buildings. Golf Services will also improve the quality and affordability of youth and senior services (C-
3); continue to implement a customer service evaluation system and (related strategies for improving customer service) 
(C-10); continue staff training in customer service oriented management techniques (C-11); and coordinate the Golf 
Management Team to improve customer service (C-9).

The Office of Human Services will continue staff support of the Child Care Advisory Committee and develop a 

citywide Child Care Master Plan (C-13, C-14, C-3). In collaboration with non-profit service providers, Human 

Services will play a principal role in the establishment of an Opportunity Center to serve low-income and homeless 

people and families, and will continue to implement the Family Resources Program (C-1, Policy C-7, C-1).

Library Services will complete feasibility studies for expansion of Main Library/Art Center and Mitchell Park Library/
Community Center sites (C-19, C-26, L-62). In collaboration with Public Works, use the Library Master Plan capital 
definition study to determine expense and preliminary design of Children's, Main, and Mitchell Park libraries (C-19, C-
26). Library Services will continue to work with the Friends of the Palo Alto Public Library's fund raising programs to 

support capital and furnishing needs of expanded library facilities (B-3). Library Services will begin to purchase, install 
and configure new hardware and software to replace and upgrade the Library's existing computer system (G-6). Library 

Services will implement continual customer service improvements through remote and in-person delivery of Library 

programs (T-12, C-12, G-19). With support of Friends of the Palo Alto Library, Library Services will provide an after-
school program for middle school students at Mitchell Park Library (2001/02) and will potentially expand into Main 

Library (2002/03) (C-18). Library Services will use a measurement system to capture the public's use of library 

electronic systems and services (C-12). 

Recreation Services will develop an implementation plan for the Youth Master Plan (C-1, C-7, C-18). Recreation staff 
will develop and implement new programs for families with an emphasis upon program’s geared toward preschool, 
elementary, and middle school youth (C-18). The Positive Alternatives for Youth Program will implement a Youth 

Leadership Retreat (C-1). Cubberley will develop public/private partnerships to improve the interiors of meeting 

rooms, dance studios and gymnasiums given limited Capital Improvement resources, and will continue to improve 

landscaping as operating funds allow. 
 

BUSINESS AND ECONOMICS

Arts and Cultural Services will continue to explore, recommend, and commission opportunities for art in public places 

with particular emphasis on Palo Alto business districts (B-3). 

Golf Services will promote an attractive, vibrant business center at the golf course, and support public/private 

partnerships for revitalizing golf business operations (C-9).

Parks Services will improve street corridor landscaping to enhance business district vitality and economic viability (B-
19), and will improve El Camino Real landscaping to strengthen the commercial viability and improved environment 
for pedestrians (B-25).

Cubberley will continue to promote increased daytime use of the Center by the business community for workshops, 
seminars, corporate meetings and training sessions, in order to maximize use of the facilities and increase revenues.
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GOVERNANCE

Arts and Culture Services will continue to provide support to the Public Art Commission (G-2). Arts and Culture 

services will work with the Friends of the Children’s Theatre and the Palo Alto Art Center Foundation to develop fund 

raising alternatives in support of the programs and services offered by the Children’s Theatre and the Art Center(G-11).

The Office of Human Services will continue to staff the City of Palo Alto’s Human Relations Commission and provide 

support to its sub-committees as well as implement the Family Resources Plan (phases two and three) (G-11, G-12). 

Golf Services will continue the resident reservation system and use of advisory bodies to assist staff on policy and 

operational issues (G2).

Parks Services will continue its involvement in workshops and meetings to address design issues related to play-
grounds, landscaping and traffic calming projects, and will support the activiities of the Parks and Recreation 

Commission (G-2, G-3, G-5).

In Library Services, capital funds will continue to support the implementation of additional Internet public access 

stations (G-6). Library Services will work with the Friends of the Palo Alto Library to develop fund raising alternatives 

for the library (G-11).

Recreation, Open Space and Sciences will continue to supplement city resources and enhance services through the 

recruitment and use of volunteers. (G-11)
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FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

17.73 Arts and Culture
7.63 Cubberley Community Center

11.80 Golf Services

28.32 Park Services
6.03 Human Services

43.76 Library Services

16.45 Open Space and Sciences Services
18.38 Recreational Services

150.10 Subtotal

Allocated Administration
0.10 Director, Human Services

0.10 Director, Libraries
0.20 Director, Recreation and Open Space

0.70 Director, Community Services

0.10 Director Arts and Culture
0.10 Director, Parks and Golf

1.00 Administrative Assistant

0.60 Deputy Director Community Services
2.90 Subtotal

153.00 Total Positions

$11,093,786 Total Position Costs
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ARTS AND CULTURE

To instill passion for the arts in all its forms. 
 

KEY PLANS

❐ Initiate a major public art Entry Feature project that 
will be located near the San Antonio Avenue and Alma 
Street intersection  (B-3, L-16, L-19, L-28, L-47, L-62 
L-69, L-70, L-72).  In 2002-03, the Public Art 
Commission will continue their Entry Feature program 
and initiate a second project at a location to be 
determined.           

❐ In 2001-03, continue to work collaboratively with 
Stanford University and the community to establish a 
new Performing Arts Theatre (C-18,C-19, C-22). 

     

❐ Work with the Art Center Foundation as it conducts a 
facility master plan  to renovate and expand the Art 
Center (B-3, C-19).  In 2002-03, the Art Center 
Foundation will launch a capital campaign.      

     

❐ Foster a continuing program/relationship with Music 
Theatre International of New York to develop new 
theatre materials for young performers, thereby 
providing unique experiences for community 
participants and audiences (C-8).      

❐ Plan, develop, and present the Art Center's fifth 
traveling exhibition and catalogue, "Big Idea:  The 
Maquettes of Robert Arneson," slated to open January 
2002. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Visual Arts 975,477 914,620 851,328 (63,292) 844,201 (7,127)

Children's Performing Arts 1,015,776 1,014,108 1,088,483 74,375 1,091,704 3,221

Adult Performing Arts 130,955 122,035 132,905 10,870 133,414 509

Arts Community Partnerships 225,613 254,659 250,216 (4,443) 248,411 (1,805)

Arts Facility Operations 297,050 294,949 332,438 37,489 346,458 14,020

Total Expenditures $2,644,871 $2,600,371 $2,655,370 $54,999 $2,664,188 $8,818

Total Full Time Positions 15.73 17.73 17.73 0.00 17.73 0.00

Total Temporary Positions 5.25 5.34 5.34 0.00 5.34 0.00

Total Revenues $676,129 $524,236 $707,726 $183,490 $733,726 $26,000
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Offer Visual Arts classes, workshops, and tour 
registrations for 9,000 participants.

9,000 9,000 9,000 9,000

2. Achieve a total visual art attendance of 82,000. 85,000 80,000 82,000 82,000

3. Offer Children's Theater participation (hands-on) 
opportunities to 2,740 young people.

3,000 2,740 2,740 2,740

4. Affect total attendance of 35,000 at Children's 
Theater activities.

30,000 25,905 35,000 35,000

5. Offer 134 performances at the Lucie Stern 
Community Theatre by contracting with three 
performing arts organizations.

134 134 134 134

6. Produce 66 music and dance concerts throughout 
Palo Alto.

60 66 66 66

7. Offer a minimum of 110 adult performing arts 
classes.

100 110 110 110

8. Recruit and utilize 800 volunteers in support of 
arts and cultural programs.

G-11 800 800 800 800
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CUBBERLEY COMMUNITY CENTER

To enhance the vitality of Cubberley as a community center. 
 

KEY PLANS

❐ In 2001-03, continue planting of non-landscaped areas 
and implementing facility enhancements (C-19). 

     

❐ In 2001-03, develop public/private partnerships to 
improve the interior of facilities and improve 
landscaping  and heighten maintenance of the 
facility.(C-19).      

❐ In 2001-03, promote hourly rental use of Cubberley 
during daytime hours with an emphasis on outreach to 
the business community. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Cubberley Center Services 287,725 337,434 357,815 20,381 359,286 1,471

Cubberley Maintenance 844,921 821,752 953,339 131,587 964,624 11,285

Total Expenditures $1,132,646 $1,159,186 $1,311,154 $151,968 $1,323,910 $12,756

Total Full Time Positions 7.53 7.53 7.63 0.10 7.63 0.00

Total Temporary Positions 3.41 3.41 3.97 0.56 3.97 0.00

Total Revenues $(321) $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Increase daytime workshops, seminar, and 
business rental hours by 5 percent each fiscal 
year (from 696 to 731 in FY 01-02 and from 731 
to 768 in FY 02-03).

C-12 5% 5% 5% 5%

2. Meet with 20 tenants and hourly renters to solicit 
their input regarding the quality of our customer 
service (New in 00-01).

C-12 11 20 20

3. Meet with 20 tenants and hourly renters to solicit 
their input regarding the quality of our custodial 
services (New in 00-01).

C-12 11 20 20

4. Develop five public/private partnerships to share 
in our efforts to improve the interiors of our 
hourly rental facilities (New in 00-01).

2 5 5
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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GOLF SERVICES

To promote golf services to meet diverse customer requirements.
 

KEY PLANS

❐ Commence implementation of the Golf Master Plan 
deferred projects - cart paths, drainage improvements, 
tree planting, and greens construction (C-19, C-24).  In 
2002-03, complete greens construction renovation and 
continue drainage improvements.      

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Golf Course Maintenance 1,467,742 1,825,995 1,873,968 47,973 1,883,616 9,648

Business Operations 665,696 594,284 622,259 27,975 622,459 200

Total Expenditures $2,133,438 $2,420,279 $2,496,227 $75,948 $2,506,075 $9,848

Total Full Time Positions 11.80 11.80 11.80 0.00 11.80 0.00

Total Temporary Positions 2.31 2.31 2.31 0.00 2.31 0.00

Total Revenues $3,019,597 $3,213,931 $3,512,131 $298,200 $3,619,331 $107,200

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Maintain 90 percent of all turf areas at an average 
or above average level. Greens will have 100 
percent turf cover, be firm but not hard, smooth, 
uniform, and suitable green speed for public play. 

C-26 90% 90% 90% 90%

2. Maintain 30 percent of trees and shrubs at an 
average maintenance level.  Trees and shrubs will 
be maintained to safe, healthy and structurally 
sound conditions.

C-26 50% 30% 30% 30%

3. Customer service evaluations will reflect 85 
percent customer satisfaction levels.

C-2, C-10 81% 85% 85% 85%

4. Maintain 75 percent of parking lot/entry areas at 
average maintenance levels.  Areas will be 
attractive and landscaped with turf, shrubs, 
flowers and ground covers.

C-26 30% 75% 75% 75%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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PARK SERVICES

To maintain Palo Alto’s diverse urban parks, landscape, and school district fields. 
 

KEY PLANS

❐ Complete City Works Parks projects at Mitchell Park 
Phase I; implement City Works Parks renovation 
project at Bol Park; implement playground renovations 
at Hoover, Johnson and Eleanor Parks; and resurface 
tennis and basketball courts at Terman Park and JLS 
School. 

❐ In 2002-03, implement City Works Baylands Athletic 
Center electrical circuit repairs and elementary school 
athletic field irrigation renovations, and resurface 
tennis courts at Rinconada Park and Jordan School (C-
24).      

❐ Implement Phase I of III City Works median 
renovations on El Camino Real. 

❐ In 2002-03, implement City Works project -  phase II: 
El Camino Real renovations, and City Works Phase I: 
San Antonio Road median renovations (B-19, C-19, C-
24).           

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

City Parks and Facilities 2,013,231 2,353,034 2,236,572 (116,462) 2,282,269 45,697

Athletic Fields 1,343,421 1,450,400 1,631,943 181,543 1,631,473 (470)

Total Expenditures $3,356,652 $3,803,434 $3,868,515 $65,081 $3,913,742 $45,227

Total Full Time Positions 26.07 27.87 28.32 0.45 28.32 0.00

Total Temporary Positions 2.15 2.15 2.15 0.00 2.15 0.00

Total Revenues $259,638 $282,588 $307,888 $25,300 $307,888 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Clean and inspect 90 percent of tennis courts 
twice a month at an average level. 

C-26 90% 90% 90% 90%

2. Maintain 75 percent of turf and landscape and 
athletic field areas at an average level (revised 
from 90 percent).

C-26 90% 75% 75% 75%

3. Maintain 90 percent of baseball/softball field 
areas at above average levels. 

C-24, C-26 90% 90% 90% 90%

4. Pick up 90 percent of litter and debris in parks a 
minimum of 3 days per week at an average level.

C-24, C-26 90% 90% 90% 90%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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HUMAN SERVICES

To promote and sustain a safety net of services to improve the quality of life in the community.
 

KEY PLANS

❐ Develop a timeline for the Child Care Master Plan and 
begin the initial phases of plan objectives (L-43, C-3, 
C-13, C-14).           

❐ Establish a service plan for the Mid-Peninsula Women 
and Children's Day Center (Policy C-7).      

❐ In 2001-03, initiate discussion regarding a City 
approach to addressing the regional housing crisis (L-
13, H-12, H-23, H-25, H-30, H-32).           

❐ In 2001-03, complete phase two and Initiate phase 
three of the Family Resources Plan, collaborate with 
family service providers, and establish a long-range 
fund development plan (G-11, G-12, L-68, C-1). 

               

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Safety Net SVC Contract Admin 0 0 891,287 891,287 931,573 40,286

Human Services Contract Administration 870,596 938,459 517,917 (420,542) 534,412 16,495

Community Partnership/Public Services 252,754 205,250 168,160 (37,090) 117,956 (50,204)

Child Care Services 516,971 564,706 145,144 (419,562) 145,867 723

Family Resource 248,622 187,359 264,968 77,609 266,125 1,157

Total Expenditures $1,888,943 $1,895,774 $1,987,476 $91,702 $1,995,933 $8,457

Total Full Time Positions 6.03 6.03 6.03 0.00 6.03 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $3,264 $37,000 $37,000 $0 $37,000 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Conduct all annual contract monitoring activities. 16 16 16 16

2. Assist the Human Relations Commission in 
reviewing City human service projects and 
programs.

T-48, L-42, 
C-27, H-
32, H-33, 

H-34

11 11 11 11

3. Complete 3 update cycles for the Family 
Resources web site database.

 G-12 3 3 3 3

4. Provide 50 hours of staff resources to support the 
Community Services Department Fee Reduction 
Program.

70 70 50 50

5. Complete one training cohort of the Family 
Resources Ambassador Development Program.

L-68, C-1, 
G-12

1 1 1 1

6. Complete all school age contract monitoring 
visits.

C-1 12 12 12 12

7. Complete all child care subsidy contract 
monitoring visits.

2 2 2 2

8. Complete one twelve-week session of the 
Seasonal Employment Opportunity Program.

H-31 1 1 1 1
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LIBRARY SERVICES

To enable people to explore library resources to enrich their lives with knowledge, information and enjoyment. 
 

KEY PLANS

❐ Complete feasibility studies for expansion of Main 
Library/Art Center and Mitchell Park Library/
Community Center sites (C-19, C-26, L-62).      

     

❐ In collaboration with Administrative Services, develop 
expense projections and funding alternatives for 
Library Master Plan. 

❐ Analyze options to upgrade or replace Library's 
existing computer system. 

❐ In 2001-03 collaborate with Public Works to complete 
Library Master Plan capital definition study to 
determine expense and preliminary design of 
Children's, Main, and Mitchell Park libraries (C-19, C-
26).      

❐ In 2001-03, continue to work with the Friends of the 
Palo Alto Public Library's fund raising programs to 
support capital and furnishing needs of expanded 
library facilities (B-3).      

❐ In 2001-03, implement continual customer service 
improvements through remote and in-person delivery 
of Library programs (T-12, C-12, G-19).           

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Library Information 1,146,697 1,151,568 1,130,735 (20,833) 1,131,474 739

Collections Management 1,995,460 2,099,232 2,154,339 55,107 2,160,125 5,786

Library Outreach 173,132 190,770 180,666 (10,104) 180,781 115

Circulation 1,127,329 1,355,733 1,386,654 30,921 1,466,634 79,980

Total Expenditures $4,442,618 $4,797,303 $4,852,394 $55,091 $4,939,014 $86,620

Total Full Time Positions 39.01 42.76 43.76 1.00 44.76 1.00

Total Temporary Positions 13.13 13.13 12.83 (0.30) 12.17 (0.66)

Total Revenues $322,040 $347,018 $173,450 $(173,568) $173,450 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Increase by 5 percent the public's use of library 
provided electronic databases and Internet 
workstations (New in 00-01).

G-6 69,300 72,765 76,403 80,223

2. Make 75 percent of new materials available to 
public within 35 calendar days of receipt (revised 
from 45 days).

G-19, C-12 41% 75% 75% 75%

3. To ensure meeting customer needs, check out 
library materials an average of 3.5 times each per 
year (a figure that keeps Palo Alto within the top 
25 percent of public libraries in similarly sized 
U.S. communities).

3.2 3.5 3.5 3.5

4. Shelve 75 percent of items returned within two 
working days.

C-12 75% 75% 75% 75%

5. Through enrichment activities, reach 25,000 
children annually (revised from 20,000).

25,000 26,000 26,000 26,000

6. Have 10 percent of materials at Main Library and 
Mitchell Park Library checked out at the self-
check stations (New in 00-01).

C-12, G-19 10% 10% 15%

7. Have 97 percent of checked-out items which 
have been checked out, either returned or paid 
for.

97% 97% 97% 97%

8. Achieve rank of fifth or better for per capita 
circulation rate among  California public libraries 
in similarly sized communities.

3 5 5 5
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OPEN SPACE AND SCIENCES SERVICES

To protect and interpret our natural world for people to enjoy and understand now and in the future.
 

KEY PLANS

❐ In 2001-03, continue to place an emphasis on 
designing and offering educational science and natural 
history classes, camps and outreach programs that will 
appeal to a broad range of ages and educational 
backgrounds (C-17).      

❐ In 2001-03 implement recommendations of the 
Arastradero Preserve Trail Master Plan by rerouting or 
closing inappropriately sloped or sited trails.  New 
trails will be built or improved to reduce environmental 
impacts along sensitive riparian corridors (C-30). 

     

❐ In 2002-03 upgrade animal habitats at the Junior 
Museum and Zoo to provide a more natural and 
engaging environment for animals on display (C-24). 

     

❐ In 2002-03 work with specialized contractors and 
agencies to stem the spread of invasive non-native 
plants in open space parks. Environmentally safe 
integrated pest management practices will be used 
whenever possible and practical (N-30).      

❐ In  2001-2003, conceive, design and develop one 
major exhibition at the Junior Museum and Zoo each 
year that helps visitors to better understand their 
world. 

❐ In 2001-2003, continue to augment science education 
in the Palo Alto and Ravenswood school districts (C-3, 
C-4).      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Junior Museum and Zoo 783,717 719,373 822,469 103,096 849,225 26,756

Open Space and Sciences Maintenance 1,037,484 936,412 1,174,435 238,023 1,178,985 4,550

Emergency Response/Enforcement 199,690 307,304 255,549 (51,755) 258,135 2,586

Open Space-Community Partnership 28,805 40,634 45,903 5,269 46,113 210

Wildlife and Resource Management 178,958 314,311 132,220 (182,091) 132,655 435

Total Expenditures $2,228,654 $2,318,034 $2,430,576 $112,542 $2,465,113 $34,537

Total Full Time Positions 15.35 16.55 16.45 (0.10) 16.45 0.00

Total Temporary Positions 6.66 6.66 8.22 1.56 8.22 0.00

Total Revenues $363,499 $285,376 $319,144 $33,768 $319,144 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Community Services   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Use analysis to identify and foster popular 
programs and classes, so that at least 80 percent 
of maximum attendance (typically 12) is 
achieved in 80 percent of all classes offered.

C-10 80% 80% 90% 90%

2. Using evaluation questionnaires distributed at 
every Open Space interpretive program, attain a 
90 percent rating of "good" or "excellent" by 
program patrons (New).

C-10 90% 90%

3. Maintain "year-round" trails within open space 
areas to assure that 95 percent of the designated 
trails are open and accessible to users throughout 
the year.

T-29 90% 90% 95% 95%

4. Using classroom instruction and practical 
scenarios, provide 38 hours of emergency 
response training to each park ranger so that staff 
is current in emergency response and law 
enforcement.

20 25 38 38

5. Using a variety of integrated pest management 
techniques, reduce the range of targeted non-
native plants within open space areas by 5% 
annually (New).

N-12, N-30 5% 5%
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Community Services   continued
RECREATIONAL SERVICES

To enrich people's lives to create a sense of personal growth, physical challenge and fun. 
 

KEY PLANS

❐ Complete the development of a Youth Master Plan and 
a strategy for implementation. 

❐ Install an Internet based program that will allow 
customers to browse classes and programs and register 
for them, directly on-line. (T-10, T-11).      

❐ In 2001-03, increase the diversity and quantity of pre-
school classes and family oriented programs to meet 
the increasing needs. 

❐ In 2001-03, implement an interim plan to have the teen 
center moved to the Mitchell Park Community Center 
while construction is taking place on the new center on 
Bryant Street. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Adult Programs 483,358 615,891 672,172 56,281 677,862 5,690

Youth and Teen Programs 1,158,637 1,316,585 1,299,486 (17,099) 1,314,906 15,420

Programs for Persons w/Special Needs 145,671 321,688 298,838 (22,850) 299,709 871

Recreation Facilities 916,221 850,297 937,663 87,366 948,399 10,736

Special Events 365,289 284,868 380,776 95,908 379,245 (1,531)

Total Expenditures $3,069,176 $3,389,329 $3,588,935 $199,606 $3,620,121 $31,186

Total Full Time Positions 17.93 18.93 18.38 (0.55) 18.38 0.00

Total Temporary Positions 17.78 17.94 21.64 3.70 21.72 0.08

Total Revenues $1,556,598 $1,427,913 $1,671,048 $243,135 $1,688,728 $17,680
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Community Services   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Attain a customer satisfaction rate of 8.24 or 
better (on a scale of 1-10) through quarterly 
evaluation of selected classes (C-12). 

C-12 8.25 8.24 8.24 8.24

2. Generate a minimum of 7,130 volunteer hours to 
supplement City resources throughout all 
Recreation programs (G-11). 

G-11 7,000 7,130 7,130 7,130

3. Attain a 90 percent rating of "good" or 
"excellent" on participant surveys evaluating 
customer service, and athletic field and facility 
rentals.  

C-12 90% 90% 90% 90%

4. Secure sponsorships valued at $250,000 in cash, 
services, or donated products.

$150,000 $250,000 $250,000 $250,000
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2001-02 Human Services Contracts
COMMUNITY SERVICES DEPARTMENT

Funding Source

2000-01 Base Budget $1,192,726

4.52% CPI Increase $53,911

One-time Increase $50,743

Base Budget Increase for La Comida $14,200

2001-02 Adopted Budget $1,311,580

Use of Funds

Sole Source Contractors $878,326

Two-Year Contractors $433,254

Total 2001-02 Use of Funds $1,311,580

Adopted
Budget

 2000-01

Agency
Requests

2001-02

ADOPTED BUDGET 2001-02

Ongoing One-Time (3) Total

EXPENDITURE CATEGORY

Sole Source Contractors

Avenidas - Senior Services (1) 426,827 439,632 $439,632

PACCC - CC Subsidy and Outreach (1) 418,889 431,456 $431,456

Second Harvest - Operation Brown Bag (1)   7,028 7,238 $7,238

Sole Source Contractors Subtotal $852,744 $878,326 $878,326

HUMAN RESOURCE ALLOCATION PROCESS

Two-Year Contractors

Adolescent Counseling Services 93,484 123,548 96,289 $96,289

Alliance for Community Care - Homeless Outreach 25,706 30,000 26,477 $26,477
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2001-02 Human Services Contracts
   continued
Adopted
Budget

 2000-01

Agency
Requests

2001-02

ADOPTED BUDGET 2001-02

Ongoing One-Time (3) Total

HUMAN RESOURCE ALLOCATION PROCESS - continued

American Red Cross - Homelessness Prevention (2) 12,000 13,200 12,360 $12,360

Community Assoc. for Rehabilitation - Disabilities 

Services
42,524  53,811 43,800 $43,800

Community Technology Alliance 27,000 15,000 $15,000

La Comida - Senior Nutrition 17,993  38,712 32,733 $32,733

MayView Community Health Center - Health Svc. 
For Low-Inc.

16,918 18,000  17,426 $17,426

Outreach & Escort - Senior Outreach  12,900       6,180 $ 6,180

Penin. Assoc. of Retarded Children & Adults - Rec. 
& Community Bldg.

14,595   18,813      15,033 $15,033

Project Sentinel - Mediation Services 64,451     68,000  51,315      15,070 $66,385

Senior Adult Legal Services - Legal Assistance to 

Elders
8,000      8,000      8,280 $8,280

Social Advocates for Youth-Safe Place 7,697  12,500      7,928 $7,928

Support Network for Battered Women 19,365        25,000      19,946 $19,946

Urban Ministry of Palo Alto (2) 32,500      76,743       33,475 $33,475

YMCA-Palo Alto Branch-Ventura Activity Center 8,000 30,000     8,240 $8,240

YWCA - Rape Crisis Center 11,012  13,000 11,342 $11,342

YWCA - Youth Community Service (2) 12,000     20,000   12,360 $12,360

Subtotal Two-Year Contractors $386,245 $589,227 $382,511 $50,743 $433,254

TOTAL $1,238,989 $589,227 $1,260,837 $50,743 $1,311,580

(1) Not part of the Human Services Resource Allocation Process in 2001-02

(2) Received City funding outside of the HSRAP process in fiscal year 2000-01

(3) Agencies receiving one-time funding in 2001-02 will receive an additional one-time appropriation in  

      2002-03 adjusted for inflation.  These one-time appropriations are not part of the HSRAP base budget.
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Fire
To protect life, property and the environment from the perils of fire, hazardous materials, and other disasters through 

rapid emergency response, proactive code enforcement, modern fire prevention methods, and progressive public safety 

education for the benefit of the community. 
 

OVERVIEW

In 2001-03, the Fire Department will focus on public education efforts in the areas of disaster preparedness, fire 

prevention, bicycle safety, and continue its emphasis on employee training and safety. Opportunities for expanding fire 

services and training programs to other jurisdictions will be evaluated.

The department will also coordinate with the Public Works Department to conduct a seismic evaluation of all fire 

stations to determine their suitability as essential facilities during a disaster. The department will evaluate the potential 
for public/private partnerships to meet future infrastructure needs of the Department.

In addition, the department will evaluate firefighter safety through training, equipment and staffing reviews, and a 

major effort will be given to identifying and complying with all CAL OSHA mandates. The department will develop a 

leadership training program for supervisors and managers within the Fire Department, and coordinate with Human 

Resources for expansion to other City departments.

Working with the City Manager’s Office, the department will take a leadership role in developing a Sustainable 

Development Plan; continue providing confined space rescue training for Fire, Public Works, and Utilities 

Departments; and evaluate expanding the training to private industry.

In 2001-02, the department will evaluate opportunities for outsourcing Fire Department services to neighboring 

jurisdictions.

In 2002-03, the department will evaluate the feasibility with Santa Clara County Emergency Medical Services of a 

City/County agreement for the delivery of emergency medical services within and outside of Palo Alto, including inter-
facility transportation.

The Department has revised some impact measures in the 2001-02 Adopted Budget and the 2002-03 Adopted-in-
Concept Budget because of changes in methods of measurement, now available with the new Computer Aided 

Dispatch system. The level of service offered by the Department has not changed. Emergency response times will now 

reflect the time from receipt of a 9-1-1 call to arrival at the scene, which is consistent with the methodology used by all 
of Santa Clara County.
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Fire   continued
DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Emergency Response 10,350,270 11,732,972 12,318,987 586,015 12,423,009 104,022

Environmental and Safety Management 1,483,403 2,102,391 2,168,141 65,750 2,304,833 136,692

Training and Personnel Management 2,001,305 1,668,727 1,741,103 72,376 1,777,399 36,296

Records and Information Management 1,447,552 784,346 803,081 18,735 828,262 25,181

TOTAL EXPENDITURES $15,282,530 $16,288,436 $17,031,312 $742,876 $17,333,503 $302,191

TOTAL FULL TIME POSITIONS 128.00 129.00 129.00 0.00 130.00 1.00

TOTAL TEMPORARY POSITIONS 0.75 0.75 0.75 0.00 0.75 0.00

TOTAL REVENUES $6,645,528 $6,688,706 $6,909,452 $220,746 $7,001,219 $91,767

INTERNAL REVENUES 38,792 90,544 128,374 37,830 148,814 20,440

EXTERNAL REVENUES 6,606,736 6,598,162 6,781,078 182,916 6,852,405 71,327
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Fire   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Hazardous Materials Permit Fees 10,000 10,000 10,000 10,000

Annual Fire Prevention Permits 3,000 3,000 3,000 3,000

Paramedic Fees 50,000 50,000 50,000 50,000

Confined Space Permits & Train-
ing

20,000 20,000 20,000 20,000

Reimbursement from State of Cal-
ifornia

7,000 7,000

Reimbursement from Stanford 54,994 28,121 83,115 45,467 3,636 49,103

Reimbursement from Enterprise 

Funds & Customers
19,800 32,655 52,455 15,200 15,200

TOTAL REVENUE INCREASES $164,794 $60,776 $225,570 $143,667 $3,636 $147,303
Adjustments to the 2000-01 

Adopted Budget
5,175 5,175 5,239 5,239

Less Previous Year One-time 

Items  (Note 1)
(10,000) (10,000) (60,776) (60,776)

NET CHANGE $159,969 $60,776 $220,745 $88,130 $3,636 $91,766

EXPENDITURE INCREASES

Salary and Benefits
Personnel Reclassification of Fire 

Marshal to Deputy Fire Chief
16,172 16,172 0

Personnel Reclassification of 3 

Fire Fighters to Fire Captain Para-
medics

90,028 90,028 0

Overtime to cover Hazardous 

Materials Training
3,635 3,635 0

New Fire Inspector EMT Position 0 119,658 119,658

Personnel Benefits Costs  (Note 2) 207,003 207,003 27,290 27,290

Total Salary and Benefits $316,838 $0 $316,838 $146,948 $0 $146,948

Non-Salary
Confined Space Training & 

Equipment, offset by Enterprise 

Fund reimbursement and customer 
fees

65,310 65,310 30,400 30,400

Emergency Operations Communi-
cations Equipment reimbursed by 

the State

7,000 7,000

Mandated Training and Testing 

Fees
6,740 11,800 18,540
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Fire   continued
Most of the Fire Department’s expenditure increases are requested in the Functional Area of Emergency Response, 
which includes Emergency Services Readiness, Fire Suppression, Emergency Medical Services, Paramedics and 

Hazardous Materials Response. In order to display revenues in the areas in which they are received, the revenue budget 
for the Functional Area of Environmental and Safety Management has been increased; these revenues had been 

budgeted previously in the Department Administration.

Note 1: Previous year one-time revenues include: a $10,000 donation from a Palo Alto family. Previous year one-time 

expenditure items include: $61,317 for a fire truck retrofit; and $15,000 for intravenous supplies.

Note 2: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 3: Allocated charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 4: Adjustments to the 2000-01 Adopted Budget include: $10,000 for Emergency Response training (utilizing the 

donated funds); $100,000 for overtime to cover paramedic training; and $17,899 for salaries and benefits.
 

COMPREHENSIVE PLAN OVERVIEW

The 2001-02 Fire Department Adopted Budget and 2002-03 Adopted-in-Concept Budget include the following 

resources directed toward implementing the programs and policies of the Comprehensive Plan:
 

Paramedic Supplies, Training and 

Equipment, offset by fee increases
34,000 15,700 49,700

Protective Equipment, Uniforms 

& Negotiated Contract Items
25,000 25,000

Misc 6,000 6,000

Hazardous Materials Communica-
tion Equipment

0 12,000 12,000

Allocated Charges  (Note 3) 458,701 458,701 205,654 205,654

Total non-salary $537,441 $92,810 $630,251 $236,054 $12,000 $248,054

TOTAL EXPENDITURE INCREASE $854,279 $92,810 $947,089 $383,002 $12,000 $395,002
Adjustments to the 2000-01 

Adopted Budget  (Note 4)
(127,899) (127,899) 0

Less Previous Year One-time 

Items  (Note 1)
(76,317) (76,317) (92,810) (92,810)

NET CHANGE $650,063 $92,810 $742,873 $290,192 $12,000 $302,192

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL
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Fire   continued
NATURAL ENVIRONMENT

The Fire Department will continue to implement the Natural Environment element of the Comprehensive Plan through 

its hazardous materials programs. The Department will provide current environmental, hazardous materials and fire 

safety information to the public and to local industry (N-46); review hazardous materials business plans and project 
plans (N-47); and inspect facilities with hazardous materials and underground storage tank permits (N47). In 2002-03, 
the Fire Department will implement the Foothills Fire Management Plan as recommended by the Blue Ribbon Task 

Force (N-77, N-78).
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Fire   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

90.14 Emergency Response
16.14 Environmental and Safety Management

14.01 Training and Personnel Management

7.51 Records and Information Management
127.80 Subtotal

Allocated Administration
0.50 Administrative Assistant

0.40 Fire Chief

0.30 Deputy Fire Chief
1.20 Subtotal

129.00 Total Positions

$14,782,970 Total Position Costs
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Fire   continued
EMERGENCY RESPONSE

 To respond to emergency situations in a coordinated and timely manner, and to maintain personnel and equipment in a 

state of readiness to handle emergency operations. 
 

KEY PLANS

❐ In 2002-03, implement Foothills Fire Management 
Master Plan as recommended by the Blue Ribbon Task 
Force. (N-77, N-78)      

❐ Conduct an inventory and evaluation of all safety 
related equipment and personal protective clothing for 
compliance with Cal OSHA rquirements. 

❐ In 2002-03, evaluate feasibility with Santa Clara 
County Emergency Medical Services of a City/County 
agreement for the delivery of emergency medical 
services within and outside of Palo Alto, including 
interfacility transportation. 

❐ In 2002-03 implement Confined Space Permit 
Program by providing training to businesses and 
identifying the number of facilities requiring permits. 

❐ Coordinate with the Public Works Department to 
conduct a seismic evaluation of all fire stations to 
determine their suitabililty as essential facilities during 
a disaster. Evaluate the potential for public/private 
partnerships to meet future infrastructure needs of the 
Department. 

❐ Evaluate opportunities for outsourcing Fire 
Department services to neighboring jurisdictions. 
Respond to possible Request for Proposals from 
Moffett Field. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Basic Emergency Medical Services 763,114 1,010,095 1,037,706 27,611 1,042,235 4,529

Advanced Emergency Medical-Paramedic 675,997 914,725 1,023,947 109,222 1,023,927 (20)

Fire Suppression Services 1,653,684 1,716,201 1,857,950 141,749 1,832,305 (25,645)

Hazardous Materials Response 50,320 109,385 205,553 96,168 220,301 14,748

Emergency Services-Readiness 7,207,155 7,982,566 8,193,831 211,265 8,304,241 110,410

Total Expenditures $10,350,270 $11,732,972 $12,318,987 $586,015 $12,423,009 $104,022

Total Full Time Positions 89.36 89.36 90.14 0.78 90.14 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $1,111,737 $898,500 $988,955 $90,455 $1,040,588 $51,633
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Fire   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. To treat 90 percent of pulseless, non-breathing 
patients with EMT-Defibrillation within 2 
minutes or less upon arrival at the patient. 
(Revised from within 6 minutes of departure 
from the Fire station.)

90% 90% 90% 90%

2. To respond to 90 percent of emergency medical 
requests for service with EMT-D- trained 
personnel within 8 minutes or less in the urban 
areas of Palo Alto and Stanford. (Revised from 4 
minutes.)  Note:  the revised impact measures 
represent the same level of service previously 
achieved by the Department, but reflect a change 
in the methods of measurement, now available 
with the new Computer Aided Dispatch system.  
Emergency response times now reflect the time 
from receipt of a 9-1-1 call to arrival at the scene, 
consistent with the methodology used by all of 
Santa Clara County.

90% 90% 90% 90%

3. To respond to paramedic requests for service 
within 12 minutes or less 90 percent of the time 
in the urban areas of Palo Alto and Stanford. 
(Revised from 6 minutes.  See note under impact 
measure #2.)

90% 90% 90% 90%

4. To respond 90 percent of the time to fire 
emergencies within 8 minutes or less for the 
urban areas of Palo Alto and Stanford. (Revised 
from 4 minutes.  See note under impact measure 
#2.)

90% 90% 90% 90%

5. To confine structure fires to the room or area of 
origin 90 percent of the time.

90% 90% 90% 90%

6. To confine hazardous materials incidents to the 
room or area of origin 80 percent of the time.

80% 80% 80% 80%
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Fire   continued
ENVIRONMENTAL AND SAFETY MANAGEMENT

 To provide public safety and environmental protection through proactive code development; and to provide 

preventative measures through education, engineering, and code enforcement. 
 

KEY PLANS

❐ Develop web based public education materials on the 
Internet for the community on seasonal fire safety and 
disaster preparedness issues. 

❐ In 2001-03, conduct public education in the schools 
(all 4th and 5th grades) on bicycle safety, emergency 
medical services, and the 911 system. 

❐ Evaluate a self inspection program for less hazardous 
occupancies. 

❐ Coordinate with the City Manager's Office, Public 
Works and other City departments the development of 
a Sustainable Development Plan. 

❐ In 2002-03, evaluate tools, equipment and operations 
to improve sustainability efforts within the 
Department. 

❐ Develop and conduct earthquake preparedness public 
education for businesses, residents, and City 
employees. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Fire Code Research, Development and 

Enforcement
364,061 760,509 925,345 164,836 963,142 37,797

Environmental Coordination 62,743 43,347 45,089 1,742 45,543 454

Hazmat Code Research, Development and 

Enforcement
547,404 585,509 415,126 (170,383) 451,770 36,644

Fire Cause Investigation 45,975 105,393 108,902 3,509 116,220 7,318

Public Education 58,725 180,930 188,872 7,942 230,294 41,422

Disaster Preparedness 404,495 426,703 484,807 58,104 497,864 13,057

Total Expenditures $1,483,403 $2,102,391 $2,168,141 $65,750 $2,304,833 $136,692

Total Full Time Positions 16.90 16.77 16.14 (0.63) 16.94 0.80

Total Temporary Positions 0.75 0.75 0.75 0.00 0.75 0.00

Total Revenues $833,355 $0 $682,200 $682,200 $695,200 $13,000
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Fire   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Review building project plans, consult with 
developers, and issue permits after receipt of 
complete plans within 28 days, 90 percent of the 
time.

90% 90% 90% 90%

2. Inspect 100 percent of all high rise occupancies 
annually, as required by State Law. 

100% 100% 100% 100%

3. Provide current environmental, hazardous 
materials and fire safety information to the public 
and to local industry at least 4 times a year. 

N-46 4 4 4 4

4. Inspect 90 percent of facilities requiring 
hazardous materials and underground storage 
tank permits designated for annual inspections.

N-47 60% 90% 90% 90%

5. Review 90 percent of Hazardous Materials 
Business Plans for completeness and notify 
applicant of deficiencies within 10 working days 
of receipt.

N-47 90% 90% 90% 90%

6. Review and return comments on project plans for 
hazardous materials projects to applicant or 
referring department with approval or denial 
within 15 working days of receiving a complete 
document, 90 percent of the time.

N-47 90% 90% 90% 90%

7. Conduct annual community education and 
awareness activities on fire safety issues for 
8,000 people in the community.

8,000 8,000 8,000 8,000

8. Develop and conduct neighborhood emergency 
response training for 75 to 100 residents 
annually. (New)

75 75
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Fire   continued
TRAINING AND PERSONNEL MANAGEMENT

To promote professionalism and diversity through comprehensive recruitment, hiring, training and career 

development; to recruit, hire, promote, and develop the highest quality work force. 
 

KEY PLANS

❐ Develop and implement an Illness and Injury 
Prevention Plan in accordance with Cal OSHA 
requirements. 

❐ In 2002-03, coordinate the development of a regional 
training facility at Moffett Field with Santa Clara 
County Fire Chiefs Association and Mission College. 

❐ Develop and implement leadership training program 
for supervisors and managers within Fire Department.  
In 2002-03, coordinate with Human Resources 
opportunities for expansion to other City departments. 

❐ Secure grant funding and/or seek legislation to provide 
a thermal imaging unit to aid in fire rescue operations. 
Evaluate effect on firefighter safety and fire loss 
reduction. 

❐ Explore opportunities to market Fire Department 
training classes to other fire departments and private 
industry. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Training/Technical Development 1,969,272 1,551,516 1,620,427 68,911 1,655,386 34,959

Recruitment and Selection 32,033 117,211 120,676 3,465 122,013 1,337

Total Expenditures $2,001,305 $1,668,727 $1,741,103 $72,376 $1,777,399 $36,296

Total Full Time Positions 13.03 14.01 14.01 0.00 14.11 0.10

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Provide 95 percent of personnel with required 
Federal, State, County and/or City mandatory 
training. 

95% 95% 95% 95%

2. Provide 12 training classes annually pertaining to 
permitted confined space entry training as 
required by OSHA Title 8 mandates. (New)

12 12

3. Provide 4 field exercises annually pertaining to 
permitted confined space entry training as 
required by OSHA Title 8 mandates. (New) 

4 4

4. Ensure 98 percent of Fire Department authorized 
staffing level is maintained.

98% 98% 98% 98%
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Fire   continued
RECORDS AND INFORMATION MANAGEMENT

To develop and maintain essential Fire Department records and information in accordance with applicable State and 

local laws and to provide the public with appropriate and timely access to information. 
 

KEY PLANS

❐ Convert Hazardous Materials Program data 
management system to an Access-based standardized 
data base to improve reporting capabilities and to 
improve consistency with other similar programs in 
California. 

❐ Coordinate with Revenue Collections the process of 
collecting Hazardous Waste Program Fees on behalf of 
Santa Clara County in accordince with the 
Memorandum on Understanding. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Required Reporting Systems Maintenance 1,274,186 604,542 637,991 33,449 660,676 22,685

Public Information 159,207 124,817 115,961 (8,856) 118,041 2,080

Systems Development and Management 14,159 54,987 49,129 (5,858) 49,545 416

Total Expenditures $1,447,552 $784,346 $803,081 $18,735 $828,262 $25,181

Total Full Time Positions 7.51 7.66 7.51 (0.15) 7.61 0.10

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $2,683 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Ensure 70 percent of Fire Department personnel 
with responsible authority have access and proper 
training to input data into the Fire Department 
Data Management System.

70% 70% 70% 70%

2. Respond to requests for Fire Department records 
information 90 percent of the time, within 10 
days.

90% 90% 90% 90%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Human Resources
To attract, develop and retain a diverse, well-qualified and professional workforce that reflects the high standards of 
the community we serve.

 

OVERVIEW

Employee retention will be a major focus of the Human Resources Department for 2001-03. Initiatives will be 

launched in the areas of compensation benchmarking, career development and upward mobility, work life assistance 

and management development. In the employment functional area, efforts will be made to increase utilization of 
employee referral incentive program, to develop a specialized recruitment sourcing component of the candidate 

outreach program and to gather turnover information through improved post-exit interviews procedures.

Emphasis on the development and implementation of childcare, commute and work/life programs will continue. Work 

with departments to restructure appropriate positions to accommodate job-sharing and half-time positions will be 

conducted and support for telecommuting will be provided. 

In employee development, the area of employee development will be expanded through E-learning and computer based 

training opportunities. Departments will be assisted in developing tools to provide ongoing feedback and recognition 

through a variety of mechanisms. Assistance will also be given in the creation of the Training Services program within 

the new City of Palo Alto External Services Fund.

In Risk Management and Safety, an update of the mandated citywide safety training requirements will be completed 

and will be provided for supervisors to access electronically. To comply with the Bloodborne Pathogens standard, the 

Hepatitis B vaccination will be provided to all employees with occupational exposure. In addition, a risk management 
annual report will be developed and the plan to bring Benefits under the Risk Management functional area will be 

implemented. 
 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Employee Compensation and Benefits 585,425 558,283 624,778 66,495 617,537 (7,241)

Workforce Recruitment and Selection 628,642 578,392 618,310 39,918 671,476 53,166

Employee Development/Worklife 425,942 502,895 623,239 120,344 620,136 (3,103)

Transportation Demand Management 140,885 192,756 0 (192,756) 0 0

Risk Management 391,038 445,913 492,453 46,540 434,677 (57,776)

TOTAL EXPENDITURES $2,171,932 $2,278,239 $2,358,780 $80,541 $2,343,826 $(14,954)

TOTAL FULL TIME POSITIONS 14.00 14.00 15.00 1.00 15.00 0.00

TOTAL TEMPORARY POSITIONS 1.42 1.42 1.00 (0.42) 1.00 0.00

TOTAL REVENUES $916,168 $926,401 $1,016,042 $89,641 $1,065,344 $49,302

INTERNAL REVENUES 916,066 926,401 1,016,042 89,641 1,065,344 49,302

EXTERNAL REVENUES 102 0 0 0 0 0
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Human Resources   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Allocated revenues-internal 89,641 89,641 49,302 49,302

TOTAL REVENUE INCREASES $89,641 $89,641 $49,302 $49,302

EXPENDITURE INCREASES

Salary and Benefits
Human Resources Assistant-Con-
fidential

55,827 55,827

Hourly Conversion for above (15,035) (15,035)

Personnel Reclassifications 9,954 9,954 (12,276) (12,276)

Personnel Benefit Costs (Note 1) 40,698 40,698 4,918 4,918

Total Salary and Benefits $91,444 $91,444 $(7,358) $(7,358)

Non-Salary
Respiratory protection exam 6,600 6,600

Bloodborne pathogens exam 62,599 62,599

Ergonomics evaluations 23,040 23,040 23,160 23,160

Forklift safety training 5,200 5,200

Training program-employee reten-
tion

50,000 50,000 50,000 50,000

Post-term exit interviews-
employee retention

5,000 5,000

Recognition program-employee 

retention
25,000 25,000

Commute program transfer to 

Planning Dept. (Note 2)
(88,500) (88,500)

Contract Agency Personnel 9,500 9,500

Property Appraisals 3,000 3,000

Allocated charges (Note 3) 79,601 79,601 7,083 7,083

Total non-salary $87,201 $90,839 $178,040 $60,083 $23,160 $83,243

TOTAL EXPENDITURE INCREASE $178,645 $90,839 $269,484 $52,725 $23,160 $75,885
Adjustments to the 2000-01 

Adopted Budget (Note 4)
(70,093) (70,093)

Less Previous Year One-time 

Items (Note 5)
(118,850) (118,850) (90,839) (90,839)

NET CHANGE $178,645 $(98,104) $80,541 $52,725 $(67,679) $(14,954)
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Note 1: Personnel benefits costs have escalated steeply during the last two years mainly due to health care increases for 
both current employees and retirees. In addition, workers compensation claims and citywide liability costs have 

increased.

Note 2: Administration of the City’s employee commute program has been shifted to the Transportation Division 

within the Planning and Community Environment Department in order to better align resources for community-wide 

alternative transportation planning. 1999-00 actuals and 2000-01 budget figures have been moved to the Employee 

Compensation and Benefits functional area.

Note 3: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 4: Adjustments to the 2000-01 Adjusted Budget include: $15,000 for employment advertising; $20,000 for 
employee relocation; and $35,093 for salaries and benefits.

Note 5: Previous year one-time items include: $17,850 for ergonomic evaluations; $25,000 for medical exams; $30,000 

for redesign of the new employee orientation program; $20,000 for technology projects; $26,000 for insurance property 

appraisals.
 

COMPREHENSIVE PLAN OVERVIEW

The Human Resources Department 2001-02 Adopted Budget includes the following resources directed towards 

implementing the programs and policies of the Comprehensive Plan:
 

TRANSPORTATION

Administration of the City’s employee commute program has been shifted to the Transportation Division within the 

Planning and Community Environment Department in order to better align resources for community-wide alternative 

transportation planning.

Use of the City’s Intranet for direct access to program forms and links to carpooling, bicycling, public transit schedules, 
and telecommuting information enhances resources of the program. (T-6, T-12)

The telecommuting program will be implementing a safety component to provide employees with safe working 

conditions and protect City interests. (T-12)
 

COMMUNITY FACILITIES AND SERVICES

In addition to developing a course curriculum  for management/supervisory training including employee retention 

issues, staff will create a create and expand community training partnerships and inter-city training events for revenue 

generation. (C-11)
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Human Resources   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

4.80 Employee Compensation and Benefits
3.85 Workforce Recruitment and Selection

2.55 Employee Development/Worklife

2.80 Risk Management
14.00 Subtotal

Allocated Administration
0.20 Director, Human Resources

0.20 Human Resources Assistant Confidential

0.40 Administrative Assistant
0.20 Business Analyst

1.00 Subtotal

15.00 Total Positions

$1,423,565 Total Position Costs
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Human Resources   continued
EMPLOYEE COMPENSATION AND BENEFITS

To manage and communicate competitive compensation, up-to-date classification, benefit and employee relations plans 

and policies in a manner that will result in employee satisfaction and retention.
 

KEY PLANS

❐ Develop incentive plan option in lieu of dependent 
medical coverage. 

❐ In 2002-03, develop and distribute a total 
compensation statement to all employees. 

❐ Attend CALPERS board meetings and participate in 
PERS Constituent Committee meetings to monitor and 
direct changes in design of the City's Medical and 
Retirement plans with the goal of controlling costs. 

❐ Assist in the development and implementation of 
childcare, commute and other work/life programs. 

❐ Implement an integrated disability management 
program to monitor absences, control costs and 
increase productivity. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Classification and Salary Administration 176,194 144,887 198,254 53,367 199,541 1,287

Labor Contract Negotiation/Management 160,765 188,143 192,697 4,554 193,671 974

Employee Benefit Plans 248,466 225,253 233,827 8,574 224,325 (9,502)

Total Expenditures $585,425 $558,283 $624,778 $66,495 $617,537 $(7,241)

Total Full Time Positions 4.35 4.45 4.80 0.35 4.80 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Survey on an annual basis 75 percent of all of 
benchmark classifications to determine 
competitive rates of pay.

75% 75% 75% 75%

2. Assure classification system is current by 
reviewing 20 percent of position descriptions 
annually.

20% 20% 20% 20%

3. Respond to 95 percent of all internal/service 
requests within 24 hours.

99% 95% 95% 95%

4. Negotiate agreements according to Council 
authorization with all three representation units 
within 60 days of expiration of contracts.

60 days 60 days 60 days 60 days

5. Successfully resolve 90 percent of grievances 
before arbitration.

90% 90% 90% 90%

6. Handle 98 percent of all benefit requests within 2 
days.

100% 98% 98% 98%
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Human Resources   continued
WORKFORCE RECRUITMENT AND SELECTION

To coordinate the recruitment, testing and selection of qualified and capable individuals, utilizing processes compatible 

with departmental and organizational objectives and consistent with City policy, and State and Federal laws.
 

KEY PLANS

❐ Increase utilization of employee referral incentive 
program through promotion and incentive 
restructuring. 

❐ Work with departments to restructure appropriate 
positions to accommodate job-sharing and half-time 
positions. 

❐ Implement a program to gather turnover information 
through post-exit interviews/questionnaires. 

❐ Work with the Fire Department to evaluate and 
improve firefighter testing and selection program. 

❐ In 2002-03, develop specialized recruitment sourcing 
component of candidate outreach program. 

❐ In 2002-03, develop and implement clerical pool 
(floaters) to use by all departments as an alternative to 
agency temporary employees. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Candidate Outreach 296,990 252,176 279,973 27,797 281,301 1,328

Employee Selection 256,525 245,252 271,968 26,716 323,346 51,378

Employment Records Maintenance 75,127 80,964 66,369 (14,595) 66,829 460

Total Expenditures $628,642 $578,392 $618,310 $39,918 $671,476 $53,166

Total Full Time Positions 3.40 3.15 3.85 0.70 3.85 0.00

Total Temporary Positions 0.50 0.50 0.50 0.00 0.50 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Participate in equal employment opportunity and/
or community-based outreach activities for 100 
percent of external recruitments. 

100% 100% 100% 100%

2. Track 100 percent of applicants interviewed for 
source of job/position information.

100% 100% 100% 100%

3. Maintain number of employees satisfactorily 
completing their probationary period at 90 
percent or greater.

90% 90% 90% 90%

4. Fill 90 percent of positions within 90 days from 
job posting to submission of qualified candidates. 

89.5% 90% 90% 90%

5. Have zero sustained discrimination complaints or 
claims per year.

0 0 0 0

6. Ensure that 100 percent of all electronic files are 
updated within 10 days of receipt of status 
changes or other pertinent data.

100% 100% 100% 100%
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Human Resources   continued
EMPLOYEE DEVELOPMENT/WORKLIFE

To develop effective employee skills which will increase productivity, enhance employee effectiveness and reflect a high 

level of customer service, while creating an environment that enhances diversity, recognizes service and improves the 

quality of worklife for all employees.
 

KEY PLANS

❐ Develop course curriculum for management/
supervisor leadership training including employee 
retention issues. (C-11)      

❐ Create and expand community training partnerships 
and inter-city training events for revenue generation. 

     

❐ In 2001-03, develop an "Upward Mobility Program" as 
key component of employee retention and implement 
program components. 

❐ Work with IT to provide technical assistance and 
supervisory support for employees telecommuting. 

❐ Assist departments in developing tools to provide 
ongoing feedback and recognition through a variety of 
mechanisms. 

❐ In 2002-03, explore E-learning and CBT opportunities 
for employee development. 

❐ In 2002-03, implement employee retention programs 
for managers and supervisors. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Training Programs 359,376 397,874 503,309 105,435 499,849 (3,460)

Worklife Enhancement/Recognition 66,566 105,021 119,930 14,909 120,287 357

Total Expenditures $425,942 $502,895 $623,239 $120,344 $620,136 $(3,103)

Total Full Time Positions 1.60 1.75 2.55 0.80 2.55 0.00

Total Temporary Positions 0.92 0.92 0.50 (0.42) 0.50 0.00

Total Revenues $30,000 $30,000 $30,000 $0 $30,000 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Certify 15 management or prospective 
management employees as Management 
Academy graduates each year.

C-11 17 15 15 15

2. Certify 15 business analysts or prospective 
business analysts as Tech Academy graduates 
each year. (New)

15 15

3. Certify 12 employees as Web Development 
Academy graduates each year. (New)

12 12

4. Annually provide 5,500 employee hours of 
supervisory, management or leadership skills 
training. (Revised from 5,000)

C-11 6,500 5,500 5,500 5,500

5. Receive an average rating of 4.5 out of 5 on 
course evaluations measuring the usefulness and 
effectiveness of the training courses.

4.5 4.5 4.5 4.5

6. Provide at least 500 spaces in computer training 
classes.  (Revised from 350)

1,000 500 500 500

7. Provide classes that address worklife 
enhancement issues in 20 percent of the Training 
Center's course offerings.

20% 20% 20% 20%
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RISK MANAGEMENT

To reduce the exposure and mitigate the impact of injuries and losses to the City and its employees.
 

KEY PLANS

❐ Complete the update of the mandated Citywide safety 
training requirements and develop this resource for 
supervisors to access electronically. 

❐ Provide the Hepatitis B vaccination to all employees 
with occupational exposure and complete the 
recordkeeping in compliance with the Bloodborne 
Pathogen Program (GISO 5193). 

❐ Complete a RFP for Occupational Medicine Services. ❐ Review and update property insurance based upon 
property appraisal results. 

❐ Develop a Risk Management annual report. ❐ In 2002-03, complete a citywide audit of the Injury 
and Illness Prevention Program to determine 
qualification for  the CAL/OSHA Voluntary Protection 
Program.      

❐ In 2002-03, complete RFP for Workers Compensation 
Administration Services. 

❐ In 2002-03, implement plan to bring Benefits under 
Risk Management functional area. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Injury/Illness Prevention 159,618 159,905 184,400 24,495 163,216 (21,184)

Worker's Compensation Program 145,391 206,747 219,020 12,273 192,719 (26,301)

Loss Control 86,029 79,261 89,033 9,772 78,742 (10,291)

Total Expenditures $391,038 $445,913 $492,453 $46,540 $434,677 $(57,776)

Total Full Time Positions 2.95 2.95 2.80 (0.15) 2.80 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $102 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Assist departments in limiting the number of 
employee injuries where work time is lost to 40 
injuries per year.

40 40 40 40

2. Limit total number of open claims to 200 per 
year.

207 200 200 200

3. Resolve loss control and insurance issues within 
an average of 24 hours for all requests.

100% 100% 100% 100%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Planning and Community 
Environment
To provide the Council and community with creative guidance on, and effective implementation of, land use 

development, planning, transportation, housing and environmental policies, plans and programs which maintain and 

enhance the City as a safe, vital and attractive community.
 

OVERVIEW

In 2001-03 the department's major goals include intensive work on a comprehensive update to the Zoning Ordinance, 
implementation of traffic calming and safety initiatives, and ongoing improvements in customer service.

The Zoning Ordinance Update project will result in a draft ordinance by October 2002. The draft will be available for 
consideration by the community and Council. The update will be adopted as amended through the public hearing 

process.

Traffic calming and safety initiatives will include two new traffic signals, installation of traffic calming devices, 
pedestrian crosswalk improvements, and a new bicycle-pedestrian under-crossing at Homer Avenue and Alma streets. 
Mobility projects include conversion of the Local Shuttle to alternative fuels, adoption of the commute coordination 

program, and implementation of improved traffic modeling and analytical tools.

Other initiatives include assisting owners of historically significant buildings to find ways to adapt and restore them 

utilizing standards for rehabilitation and the State Historic Building Code. The alternative commute and employee 

commute programs will also be the focus of the department in 2001-03.

The department made changes to the organization of Functional Areas and Major Activities to better reflect work 

performed in these areas.
 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Public Information 904,608 956,840 1,190,270 233,430 1,198,206 7,936

Liaison, Coordination and Technical Advice 310,157 476,313 0 (476,313) 0 0

Construction Review 2,271,966 2,192,052 2,375,193 183,141 2,388,849 13,656

Advance Planning 846,034 770,002 1,342,579 572,577 1,135,939 (206,640)

Transportation and Parking 922,934 755,274 1,396,549 641,275 1,419,077 22,528

Neighborhood Services and Programs 334,175 361,085 0 (361,085) 0 0

Information Management 256,280 333,933 0 (333,933) 0 0

Development Review 786,173 902,394 1,543,510 641,116 1,554,030 10,520

Dev. Review Single-Family and Historic 256,920 474,623 0 (474,623) 0 0

TOTAL EXPENDITURES $6,889,247 $7,222,516 $7,848,101 $625,585 $7,696,101 $(152,000)

TOTAL FULL TIME POSITIONS 51.00 54.50 56.50 2.00 56.50 0.00

TOTAL TEMPORARY POSITIONS 2.50 5.75 2.55 (3.20) 2.55 0.00

TOTAL REVENUES $4,398,143 $3,820,921 $4,525,370 $704,449 $4,505,242 $(20,128)

INTERNAL REVENUES 215,624 202,874 272,874 70,000 222,874 (50,000)

EXTERNAL REVENUES 4,182,519 3,618,047 4,252,496 634,449 4,282,368 29,872
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continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Development Fee Revenue 633,000 633,000

Map Sales 5,000 5,000

Valet Parking 10,000 10,000

Grants for pedestrian improvrove-
ments

25,000 25,000

Parking permit 10,000 10,000

Encroachment permit revenue 2,000 2,000

Intersection drawings 50,000 50,000

Zoning Plan Check Fee 18,275 18,275 19,189 19,189

Architectural Review Fee 10,174 10,174 10,683 10,683

CDBG 20,000 20,000

TOTAL REVENUE INCREASE $733,449 $50,000 $783,449 $29,872 $29,872
Adjustments to the 2000-01 

Adopted Budget (Note 1)
(79,000) (79,000)

Less Previous Year One-time 

Items
(50,000) (50,000)

NET CHANGE $654,449 $50,000 $704,449 $(20,128) $(20,128)

EXPENDITURE INCREASES

Salary and Benefits
Transportation Systems Manage-
ment Coordinator

91,462 91,462

Hourly conversion for above (53,695) (53,695)

Building Inspector 75,596 75,596

Hourly conversion for above (25,596) (25,596)

Personnel Reclassifications 7,919 7,919

Personnel Benefits Costs (Note 2) 147,908 147,908 14,173 14,173

TOTAL SALARY AND BENEFITS $243,594 $243,594 $14,173 $14,173
Non-Salary

Plan Check contract 28,000 28,000

Development Center Lease 3,570 3,570 14,271 14,271

Productivity reports 5,000 5,000

Field Inspection Equipment 15,000 15,000

Print Zoning Maps 11,000 11,000

Zoning Ordinance Update 255,000 255,000 50,000 50,000

Pedestrian Safety projects 25,000 25,000

Intersection drawings 50,000 50,000

Complete traffic model upgrade 25,000 25,000

Traffic engineer consultant 30,000 30,000

Traffic calming 130,000 130,000 50,000 50,000
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Note 1: Adjustments to the 2000-01 Adjusted Budget include numerous one-time revenue and expenditure items that 
did not carry forward into the 2001-02 Adopted Budget, such as $82,000 for the Historic Preservation Program.

Note 2: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 3: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan. 

Note 4: Previous year one-time items include $50,000 for traffic modeling; $50,000 for the Transportation Strategic 

Plan; $30,000 for a study of railroad crossing; and numerous other miscellaneous one-time items.
 

COMPREHENSIVE PLAN OVERVIEW

The 2001-03 Planning and Community Environment Adopted Budget includes the following key plans directed toward 

implementing the programs and policies of the Comprehensive Plan:
 

LAND USE AND COMMUNITY DESIGN

In 2001-02 work with the City Attorney's Office to implement the Zoning Ordinance update work program. Encourage 

owners of historically significant buildings to comply with the State Historic Building Code when adapting or restoring 

these buildings. (L-56, L-64, H-14)

In 2002-03, work with the City Attorney's Office to complete the Zoning Ordinance Update work program according to 

the Comprehensive Plan Implementation priorities adopted by the City Council.
 

Special event shuttle 18,000 18,000

Shuttle advertising 10,000 10,000

Shuttle operations 170,000 170,000 192,000 192,000

Customer surveys 20,000 20,000

Residential parking program 150,000 150,000

Allocated Charges (Note 3) 111,621 111,621 17,126 17,126

Total Non-salary $227,621 $659,570 $887,191 $181,397 $312,000 $493,397

TOTAL EXPENDITURE INCREASE $471,215 $659,570 $1,130,785 $195,570 $312,000 $507,570
Adjustments to the 2000-01 

Adopted Budget (Note 1)
(95,200) (95,200)

Less Previous Year One-time 

Items (Note 4)
(410,000) (410,000) (659,570) (659,570)

NET CHANGE $(33,985) $659,570 $625,585 $(464,000) $312,000 $(152,000)

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL
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TRANSPORTATION

In 2001-02 develop voluntary travel demand management programs for employment centers citywide (T-5, Policy T-
8); reconfigure the City's Local Shuttle service routes based on results of the demonstration project, and convert Shuttle 

to alternative fuels (T-13, N-40); and implement local and collector traffic calming projects (T-41, T-43)

In 2002-03, enhance voluntary travel demand management programs for employment centers citywide (T-5, T-6, T-12); 
begin implementation of Transportation Strategic Plan, as directed by City Council and the Planning and 

Transportation Commission; and complete the California Avenue Parking Deficiency Plan. (T-52)
 

HOUSING

2001-03

In 2001-03 facilitate affordable and below market rate housing in the South of Forest Area (H-9, H-20); update the 

housing element of the Comprehensive Plan; and commit 0.5 FTE to proactive code compliance. (H-13)
 

NATURAL ENVIRONMENT

A potential coalition of city officials is under development to monitor aircraft noise and complaints. It is assumed the 

coalition will have its own budget, funded through member agencies. No resources are included for the project at this 

time, as joint costs are unknown. (Program N-56)
 

BUSINESS AND ECONOMICS

In 2001-02 seek external funding for transportation projects, such as the Homer Street Undercrossing, Intermodal 
Transit Center, and Local Shuttle. (B-3)

In 2002-03 continue to clearly define and improve procedures in the Development Review process. (B-5, B-7, G-19) 
Seek external funding for transportation projects, such as the Intermodal Transit Center, Local Shuttle, and future 

traffic signal upgrades. (B-3)
 

GOVERNANCE

In 2001-02, update materials available to customers in print and on-line regarding Planning & Building application 

processes (G19). Actively participate in committees and organizations to better coordinate City and regional issues. (G-
3, H-30, H-31, T-56, T-54)

In 2002-03, conduct customer satisfaction surveys regarding Planning and Building application processes (G19); 
actively participate in committees and organizations to better coordinate City and regional issues (G-3, H-30, H-31, T-
56, T-54); begin publication of Zoning Ordinance Update ordinance(s) on the city's web page (G-17, G-18); and 

explore expanding internet-based permit information, application and inspection scheduling services.
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FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

8.90 Public Information
16.50 Construction Review

10.50 Advance Planning

6.20 Transportation and Parking
11.80 Development Review

53.90 Subtotal

Allocated Administration
1.00 Director, Planning & Community Environment

0.60 Administrative Assistant
1.00 Administrator, Planning & Community Env.

2.60 Subtotal

56.50 Total Positions

$4,942,649 Total Position Costs
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continued
PUBLIC INFORMATION

To provide the public with guidance and assistance that promotes responsible decision-making and public awareness of 
City policies, programs and services related to land use, real property development, transportation and environmental 

protection. 
 

KEY PLANS

❐ Update materials available to customers in-print and 
online regarding Planning application processes. (G-
19)      

❐ Implement a response time of within 1 business day 
for phone inquiries on a department-wide basis.  
Provide survey results on meeting this performance 
level.      

❐ In 2001-03, actively participate in committees and 
organizations to better coordinate City and regional 
issues. (G-3, H-30, H-31, T-56, T-54)      

❐ In 2002-03, conduct customer satisfaction surveys 
regarding building and planning application processes. 
(G19)      

❐ In 2002-03, publish Comprehensive Plan Map and 
similar land use data from updated Geographical 
Information System. (G-8, G-19)      

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Public Information 546,080 519,253 403,448 (115,805) 407,068 3,620

Public Hearings and Meetings 358,528 437,587 439,869 2,282 442,421 2,552

Local and Regional Coordination 0 0 346,953 346,953 348,717 1,764

Total Expenditures $904,608 $956,840 $1,190,270 $233,430 $1,198,206 $7,936

Total Full Time Positions 7.88 7.73 8.90 1.17 8.90 0.00

Total Temporary Positions 0.20 0.00 0.00 0.00 0.00 0.00

Total Revenues $110 $650 $93,524 $92,874 $93,524 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Assist 90 percent of the people at the 
Development Center walk-in counter within 
fifteen minutes.

90% 90% 90% 90%

2. Conduct one annual retreat for the Architectural 
Review Board, Historic Resources Board and 
Planning & Transportation Commission. 

1 each 1 each 1 each 1 each

3. Achieve packet reproduction deadlines and 
accurate advertisements 95 percent of the time.

95% 95% 95% 95%

4. Provide an orientation session for each new 
member within 30 days of appointment to an 
applicable Board or Commission. 

30 days 30 days 30 days 30 days
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LIAISON, COORDINATION AND TECHNICAL ADVICE

This Functional Area has been combined with the Public Information Functional Area.
 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Local and Interdepartmental Activity 135,632 217,867 0 (217,867) 0 0

Sub-Regional Activities 130,515 215,573 0 (215,573) 0 0

Regional/State/Federal Activities 44,010 42,873 0 (42,873) 0 0

Total Expenditures $310,157 $476,313 $0 $(476,313) $0 $0

Total Full Time Positions 3.22 3.32 0.00 (3.32) 0.00 0.00

Total Temporary Positions 0.30 0.30 0.00 (0.30) 0.00 0.00

Total Revenues $96,619 $92,874 $0 $(92,874) $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance

188  City of Palo Alto 2001-03 Budget



Planning and Community Environment   
continued
CONSTRUCTION REVIEW

To review construction projects and improvements for compliance with all applicable codes and ordinances in a 

professional and efficient manner and to ensure that all developments subject to the development review process 

achieve the high quality and design specified. 
 

KEY PLANS

❐ In 2001-02, encourage owners of historically 
significant buildings to comply with the State Historic 
Building Code when adapting or restoring these 
buildings. (L-56, L-64, H-14)      

❐ In 2002-03, explore expanding internet-based permit 
information, application and inspection scheduling 
services      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Permit Processing 429,308 294,558 657,304 362,746 648,078 (9,226)

Plan Review 637,409 689,632 740,788 51,156 748,212 7,424

Field Inspection 921,401 877,613 957,101 79,488 972,559 15,458

Condition Monitoring 122,196 208,783 0 (208,783) 0 0

Code Application/Interpretation 161,652 121,466 0 (121,466) 0 0

ADA Compliance 0 0 20,000 20,000 20,000 0

Total Expenditures $2,271,966 $2,192,052 $2,375,193 $183,141 $2,388,849 $13,656

Total Full Time Positions 15.48 15.58 16.50 0.92 16.50 0.00

Total Temporary Positions 0.40 4.25 2.55 (1.70) 2.55 0.00

Total Revenues $3,661,130 $2,828,911 $3,241,911 $413,000 $3,241,911 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Receive a favorable rating each year on 70 
percent of customer surveys regarding permit 
processing per year. 

n/a 70% n/a 70%

2. Process 90 percent of express plan checks within 
14  days.

75% 33% 50% 50%

3. Process 90 percent of non-express plans first 
checked within thirty calendar days.

65% 39% 65% 65%

4. Respond to 90 percent of inspection requests for 
permitted work within one working day.  
(Average 15,000 per year)

90% 95% 90% 90%

5. Provide inspection response for conditions of 
approval within one working day for 90 percent 
of requests.

90% 100% 90% 90%
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ADVANCE PLANNING

To provide professional leadership in planning for Palo Alto's future by recommending land use, transportation, 
environmental, housing and community design objectives that preserve and improve Palo Alto as a vital and highly 

desirable place to live, work and visit. 
 

KEY PLANS

❐ Coordinate with the City Attorney's Office, to 
implement the Zoning Ordinance Update work 
program.      

❐ Facilitate affordable and below market rate housing in 
the South of Forest Area. (H-9, H-20)      

❐ Update the housing element of the Comprehensive 
Plan.      

❐ In 2002-03, working in coordination with the City 
Attorney's Office, complete the Zoning Ordinance 
Update work program according to the Comprehensive 
Plan Implementation priorities adopted by the City 
Council.      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Ordinance Preparation 318,823 223,042 580,725 357,683 378,761 (201,964)

Comprehensive Plan Implementation 63,262 139,867 71,681 (68,186) 72,288 607

Area Plans and Studies 192,110 160,327 180,993 20,666 182,511 1,518

Federal and State Grant Management 170,711 167,835 77,018 (90,817) 77,625 607

Affordable Housing Development 101,128 78,931 61,121 (17,810) 61,626 505

Records, Maps and Data 0 0 371,041 371,041 363,128 (7,913)

Total Expenditures $846,034 $770,002 $1,342,579 $572,577 $1,135,939 $(206,640)

Total Full Time Positions 5.13 7.63 10.50 2.87 10.50 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $119,005 $110,000 $143,800 $33,800 $143,800 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Receive approval for 100 percent of required 
Community Development Block Grant (CDBG) 
plan or report submissions.

100% 100% 100% 100%

2. Review and comment on 100 percent of Real 
Estate Division lease and disposal activities and 
the CIP recommendations and actions where they 
potentially affect housing supply or the 
availability of sites for housing development.

100% 100% 100% 100%

3. Negotiate a desirable Below Market Rate 
component into proposed housing projects by the 
first public hearing.

1 1 1 1

4. Prepare an annual growth monitoring report 
including updated population figures and 
development activity. (New)

n/a n/a 1 1
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TRANSPORTATION AND PARKING

To manage and enhance the City's transportation facilities and programs in order to achieve a safe and efficient multi-
modal transportation system to meet the diverse mobility needs of the community. 

 

KEY PLANS

❐ Complete the Transportation Strategic Plan and 
transmit recommendations to City Council and the 
Planning and Transportation Commission. 

❐ Reconfigure the City's Local Shuttle service routes 
based on results of the demonstration project, and 
convert Shuttle to alternative fuels. (T-13, N-40)      

❐ Implement local and collector traffic calming projects 
(T-41, T-43)      

❐ Implement Downtown North Trial and Lytton Avenue 
Study.      

❐ Complete bid documents and specifications to procure 
Traffic Signal System Hardware for the Traffic Signal 
Upgrade project.      

❐ In 2001-03, develop voluntary travel demand 
management programs for employment centers 
citywide. (T-5, Policy T-8)      

❐ In 2001-03, seek external funding for transportation 
projects, such as the Homer Street Undercrossing, 
Intermodal Transit center, and Local Shuttle. (B-3) 

     

❐ In 2002-03, enhance voluntary travel demand 
management programs. (T-5, T-6, T-12)      

❐ In 2002-03, complete California Avenue Parking 
Deficiency Plan. (T-52)      

❐ In 2002-03, begin implementation of Transportation 
Strategic Plan, as directed by City Council and the 
Planning and Transportation Commission. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Transportation Management 44,947 53,502 558,235 504,733 457,787 (100,448)

Traffic Engineering 520,552 364,406 0 (364,406) 0 0

Parking Management 51,048 50,328 0 (50,328) 150,000 150,000

Bicycle Programs 76,151 108,514 0 (108,514) 0 0

Mobility Alternatives 230,236 178,524 738,631 560,107 718,591 (20,040)

Transportation Studies 0 0 99,683 99,683 92,699 (6,984)

Total Expenditures $922,934 $755,274 $1,396,549 $641,275 $1,419,077 $22,528

Total Full Time Positions 3.34 3.34 6.20 2.86 6.20 0.00

Total Temporary Positions 0.60 0.60 0.00 (0.60) 0.00 0.00

Total Revenues $76,859 $142,200 $165,700 $23,500 $115,700 $(50,000)
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to 80 percent of the striping and signing 
complaints within 90 days.

65% 68% 80% 80%

2. Prepare annual report to identify high accident 
locations and recommendations for 
improvements.

Annual Annual Annual Annual

3. Review 100 percent of traffic control plans for 
public and private construction within 10 days.

100% 100% 100% 100%

4. Respond to 80 percent of all parking requests 
within 30 days.

100% 80% 80% 80%

5. Hold eight meetings of the Palo Alto Bicycle 
Advisory Committee annually to discuss, review 
and evaluate bicycle related issues.

8 8 8 8

6. Complete or update a Travel Demand 
Management Program for at least one employer 
per year. (New)

n/a n/a 1 1

7. Conduct 10 safety and alternative Transportation 
related outreach events annually. (New)

n/a n/a 10 10

8. Reduce speed by 10% on streets where new spot 
traffic calming plans have been implemented. 
(New)

n/a n/a 10% 10%

9. Conduct annual passenger survey of shuttle riders 
to identify impact of shuttle program on 
congestion as measured by number of riders who 
shift from vehicle trips to the shuttle. (New)

n/a n/a annual annual
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NEIGHBORHOOD SERVICES AND PROGRAMS

This Functional Area has been combined with the Construction Review, Advance Planning, and Transportation and 

Parking Functional Areas.
 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

School Safety Activities 37,416 98,733 0 (98,733) 0 0

Property Maintenance 85,747 121,666 0 (121,666) 0 0

Traffic and Planning Studies 193,839 120,686 0 (120,686) 0 0

Americans with Disabilities Act Compliance 17,173 20,000 0 (20,000) 0 0

Total Expenditures $334,175 $361,085 $0 $(361,085) $0 $0

Total Full Time Positions 2.21 2.21 0.00 (2.21) 0.00 0.00

Total Temporary Positions 0.60 0.60 0.00 (0.60) 0.00 0.00

Total Revenues $6,800 $5,500 $0 $(5,500) $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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INFORMATION MANAGEMENT

This Functional Area has been combined with the Advance Planning Functional Area.
 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Automated Systems 84,419 75,014 0 (75,014) 0 0

Records and Map Management 76,258 192,507 0 (192,507) 0 0

Data Collection and Reporting 95,603 66,412 0 (66,412) 0 0

Total Expenditures $256,280 $333,933 $0 $(333,933) $0 $0

Total Full Time Positions 3.44 3.39 0.00 (3.39) 0.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $1,312 $8,800 $0 $(8,800) $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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DEVELOPMENT REVIEW

To achieve safe, high quality, well designed improvements and development through an efficient, flexible and open 

process that balances and protects community, neighborhood and private interests. 
 

KEY PLANS

❐ Commit 0.5 FTE to proactive code compliance. (H-
13)      

❐ In 2002-03, continue to clearly define and improve 
procedures in the Development Review process, 
including Individual Review and Historic Preservation. 
(G-19, B-5, B-7)           

❐ In 2002-03, publish draft Zoning Ordinance Update on 
the city's web page (G-17, G-18)      

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Application Review and Processing 786,173 902,394 1,312,997 410,603 1,321,689 8,692

Historic Preservation 0 0 36,478 36,478 36,478 0

Code Enforcement 0 0 194,035 194,035 195,863 1,828

Total Expenditures $786,173 $902,394 $1,543,510 $641,116 $1,554,030 $10,520

Total Full Time Positions 4.65 5.75 11.80 6.05 11.80 0.00

Total Temporary Positions 0.20 0.00 0.00 0.00 0.00 0.00

Total Revenues $395,583 $476,820 $880,435 $403,615 $910,307 $29,872
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Upon request, provide applicant with one 
preliminary meeting for planning entitlements 
prior to project submittal 100 percent of the time.

80% 100% 100% 100%

2. Receive a favorable rating on 70 percent of 
customer surveys regarding planning application 
processes. 

n/a 70% 70% 70%

3. Respond to 90 percent of complaints regarding 
violations of conditions of approval for existing 
projects within two working days. 

90% 100% 90% 90%

4. Obtain resolution for 75 percent of code 
compliance complaints within the Department's 
authority and responsibilities within four months. 

90% 100% 75% 75%
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DEV. REVIEW SINGLE-FAMILY AND HISTORIC

This Functional Area has been combined with the Development Review Functional Area.
 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Application Review/Process Single- Family 158,726 301,455 0 (301,455) 0 0

Historic Preservation/Inventory 98,194 173,168 0 (173,168) 0 0

Total Expenditures $256,920 $474,623 $0 $(474,623) $0 $0

Total Full Time Positions 3.65 3.55 0.00 (3.55) 0.00 0.00

Total Temporary Positions 0.20 0.00 0.00 0.00 0.00 0.00

Total Revenues $40,625 $155,166 $0 $(155,166) $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Police
To provide exceptional public safety services and take a leadership role in building community partnerships. 
 

OVERVIEW

In 2001-02, the Police Department will continue implementation of the strategic plan that was developed during 1999-
00. The plan focuses on a three-to-five year mission for the Department with specific goals and objectives. 

A major focus will continue to be the development and expansion of regional efforts in the areas of problem solving, 
crime mitigation and information exchange. The Department will also explore the potential advantages of regional 
recruitment and hiring processes.

To address high-technology and white collar crime, the newly-formed high-technology/financial crime unit will 
continue to expand its capability to investigate computer forensics and Internet fraud.

Traffic will continue to be a priority for the Police Department with special emphasis on speeding violation, red light 
enforcement and pedestrian safety. This work will include participation in City task forces charged with identify traffic 

calming measures for neighborhood streets. The department will finalize contingency parking plans to be used during 

the construction of new parking structures. The department will begin implementing a Downtown residential parking 

permit program in 2002-03.

The department’s Technical Services Division will continue to concentrate on researching and implementing the latest 
technology, including the automation of data transmission to patrol vehicles, enhancements to the current Computer 
Aided Dispatching (CAD) system and Records Management System (RMS), and integrating CAD and RMS with the 

City’s GIS system. Additionally, the feasibility of providing communication services to neighboring jurisdictions will 
be studied.

Also in 2001-02, the department will initiate an intrusion alarm registration program with the goal of reducing the 

significant number of false alarms to which officers respond.

The department has revised some impact measures to better reflect the activities represented.
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DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Requests for Service 4,918,354 5,072,429 5,309,826 237,397 5,334,854 25,028

Communications Services 2,161,490 2,298,772 2,259,647 (39,125) 2,411,134 151,487

Investigation and Disposition 2,443,418 2,718,639 2,735,647 17,008 2,755,062 19,415

Traffic Services 1,294,750 1,756,163 1,741,997 (14,166) 1,750,432 8,435

Proactive Policing Services 1,486,863 1,920,242 1,998,434 78,192 2,000,201 1,767

Police Personnel Services 3,223,956 2,548,577 2,551,670 3,093 2,562,849 11,179

Animal Services 1,108,554 1,042,378 1,083,917 41,539 1,088,353 4,436

Parking Services 746,084 914,115 872,868 (41,247) 966,497 93,629

Special Events 155,499 163,942 165,434 1,492 165,518 84

Police Information Management 1,190,321 1,201,702 1,557,808 356,106 1,702,873 145,065

TOTAL EXPENDITURES $18,729,289 $19,636,959 $20,277,248 $640,289 $20,737,773 $460,525

TOTAL FULL TIME POSITIONS 173.00 174.00 176.50 2.50 179.50 3.00

TOTAL TEMPORARY POSITIONS 5.74 6.06 5.62 (0.44) 6.44 0.82

TOTAL REVENUES $3,369,753 $3,478,729 $3,771,131 $292,402 $3,756,196 $(14,935)

INTERNAL REVENUES 365,722 449,299 441,525 (7,774) 406,590 (34,935)

EXTERNAL REVENUES 3,004,031 3,029,430 3,329,606 300,176 3,349,606 20,000
204  City of Palo Alto 2001-03 Budget



Police   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Parking citations 138,000 138,000

Alarm revenue 200,000 200,000

Traffic school revenue 60,000 60,000

Animal Services 21,500 21,500

Document Fee 100,000 100,000

Communication 12,791 12,791 46,500 46,500

COPS grant funding 61,435 61,435 (61,435) (61,435)

Other revenue 10,000 10,000
TOTAL REVENUE INCREASES $603,726 $603,726 $(14,935) $(14,935)

Adjustments to the 2000-01 

Adopted Budget (Note 1)
(311,324) (311,324)

NET CHANGE $292,402 $292,402 $(14,935) $(14,935)

EXPENDITURE INCREASES

Salary and Benefits
Public Safety Dispatcher 67,268 67,268

Animal Control Officer (0.5 FTE) 27,269 27,269

Community Service Officer 57,000 57,000

Public Safety Dispatcher (2.0 

FTE)
134,537 134,537

Police Services Supervisor 42,145 42,145

Temporary to permanent conver-
sion

(15,750) (15,750)

Temporary personnel 29,353 29,353

Personnel Benefit Costs (Note 2) 288,621 288,621 55,368 55,368

Total Salary and Benefits $424,408 $424,408 $261,403 $261,403

Non-Salary
Allocated charges (Note 3) 466,005 466,005 199,122 199,122

Total non-salary $466,005 $466,005 $199,122 $199,122

TOTAL EXPENDITURE INCREASE $890,413 $890,413 $460,525 $460,525
Adjustments to the 2000-01 

Adopted Budget (Note 1)
(239,324) (239,324)

Less Previous Year One-time 

Items (Note 4)
(10,800) (10,800)

NET CHANGE $890,413 $(250,124) $640,289 $460,525 $460,525
2001-03 Budget City of Palo Alto  205



Police   continued
Note 1: Adjustments to the 2000-01 Adjusted Budget include numerous one-time revenue and expenditure items that 
did not carry forward into the 2001-02 Adopted Budget. Some of the revenue items include $10,000 from the CHP and 

$10,000 from a Hewlett family donation.

Note 2: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 3: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan. 

Note 4: Some of the previous year one-time items include funding for the Wildlife Rescue, SWAT training and 

equipment, and funds for the replacement and training of a canine.
 

COMPREHENSIVE PLAN OVERVIEW

The 2001-03 Police Department’s Adopted Budget includes the following resources directed towards implementing the 

programs and policies of the Comprehensive Plan:
 

LAND USE AND COMMUNITY DESIGN

Parking Services, pending Council direction and appropriation of resources, will implement and enforce a residential 
parking permit program (T-49, T-50, T-53).
 

TRANSPORTATION

Traffic Services will participate in City committees charged with identifying neighbor hood traffic calming strategies 

(T-47). 

Pending Council direction, Parking Services will implement a Residential Permit Parking Program (T-50) and 

implement a special downtown enforcement plan pending the construction of two public parking facilities (T-49, T-50, 
T-53).
 

NATURAL ENVIRONMENT

Investigative Services will continue to use regionalized problem solving methods to resolve problems affecting two or 
more jurisdictions, including the Sexual Assault Felony Enforcement (SAFE) program and the Rapid Enforcement 
Allied Computer Team (REACT) (N-80).
 

COMMUNITY FACILITIES AND SERVICES

Proactive Policing Services will work with schools and community groups to establish a middle school early detection 

program to identify potential school violence, gang activity and child abuse behavior (C-1, C-18).
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FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

40.39 Requests for Service
24.76 Communications Services

22.92 Investigation and Disposition

12.77 Traffic Services
16.46 Proactive Policing Services

21.69 Police Personnel Services

10.98 Animal Services
9.08 Parking Services

0.91 Special Events

10.92 Police Information Management
170.88 Subtotal

Allocated Administration
0.73 Assistant Police Chief, Advanced

0.01 Crime Analyst

0.97 Administrative Assistant
0.11 Business Analyst

1.34 Police Captain, Advanced

0.80 Police Chief, Advanced
0.23 Police Lieutenant, Advanced

0.04 Staff Secretary

0.10 Superintendent, Animal Services
0.29 Supervisor, Police Services

0.90 Administrator Police

0.10 Coordinator Police Technical Services
5.62 Subtotal

176.50 Total Positions

$16,801,823 Total Position Costs
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REQUESTS FOR SERVICE

To provide the public with initial police response to emergency and non-emergency requests for service in a 

coordinated and timely manner. 
 

KEY PLANS

❐ Further develop and implement regionalized problem 
solving strategies to resolve problems affecting two or 
more jurisdictions, including Menlo Park, Mountain 
View, Stanford and Cal Trans. (N-80)      

❐ Investigate the feasibility of developing a Crisis 
Intervention Team (CIT) to help facilitate coordination 
between the Police Department, County mental health 
agencies, and the mentally ill. 

❐ In 2002-03, pending feasibility results, implement a 
Crisis Intervention Team (CIT) program by training 
existing personnel. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Requests for Service 4,764,413 4,933,002 5,093,448 160,446 5,118,289 24,841

Critical Incident Resolution 119,543 99,848 137,098 37,250 137,230 132

Regional Assistance Response 34,398 39,579 79,280 39,701 79,335 55

Total Expenditures $4,918,354 $5,072,429 $5,309,826 $237,397 $5,334,854 $25,028

Total Full Time Positions 39.79 40.39 40.39 0.00 40.39 0.00

Total Temporary Positions 0.70 0.70 0.70 0.00 0.70 0.00

Total Revenues $189,643 $137,000 $337,000 $200,000 $337,000 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to 99 percent of emergency calls within 
four minutes.  (Estimate 75 calls per year)

95% 95% 99% 99%

2. Respond to 95 percent of non-emergency calls 
within 30 minutes. (Estimate 28,000 calls per 
year)

95% 95% 95% 95%

3. Respond to 99% of life-threatening emergency 
calls within three minutes.  (New)

n/a n/a 99% 99%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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COMMUNICATIONS SERVICES

To provide coordinated, responsive and reliable 9-1-1 dispatch services. 
 

KEY PLANS

❐ Develop a strategy to replace the City's radio 
infrastructure. 

❐ Investigate the feasibility of providing regional 
communications services to Mountain View and Los 
Altos. 

❐ In 2002-03, design the system and develop the RFP for 
replacement of public safety mobile data computer 
systems. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Police Dispatching Services 1,064,627 1,149,097 1,074,514 (74,583) 1,152,400 77,886

Fire Dispatching Services 293,224 323,023 334,816 11,793 361,082 26,266

Utilities Dispatching Services 301,428 320,230 329,403 9,173 350,280 20,877

General Fund Dispatch Services 103,410 105,000 102,379 (2,621) 105,415 3,036

Stanford Dispatching Services 398,801 401,422 418,535 17,113 441,957 23,422

Total Expenditures $2,161,490 $2,298,772 $2,259,647 $(39,125) $2,411,134 $151,487

Total Full Time Positions 24.20 23.81 24.76 0.95 26.66 1.90

Total Temporary Positions 0.39 0.39 0.39 0.00 0.39 0.00

Total Revenues $761,088 $827,299 $840,090 $12,791 $886,590 $46,500
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Dispatch 99 percent of emergency calls within 60 
seconds of the initial receipt of the call.  
(Estimate 75 Police, 6500 Fire and 100 Stanford 
calls per year)

99% 99% 99% 99%

2. Dispatch 95 percent of non-emergency calls 
within 30 minutes of the initial receipt of the call. 
(Estimate 28,000 Police and 12,000 Stanford 
calls per year)

95% 95% 95% 95%

3. Dispatch 99 percent of life-threatening calls  
within 30 seconds of the initial receipt of the call.  
(New)

99% 99% 99% 99%

4. Dispatch 99 percent of emergency requests for 
Utilities service to customer service personnel 
within ten minutes. (Estimate 200 requests per 
year)

99% 99% 99% 99%

5. Return to service 95 percent of all system support 
and radio equipment within 24 hours. (Estimate 
120 system failures, 750 radio failures; revised 
from 99 percent]

99% 99% 95% 95%
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INVESTIGATION AND DISPOSITION

To apprehend and prosecute offenders and/or resolve investigations in a timely and thorough manner. 
 

KEY PLANS

❐ Expand the capability, through additional training, of 
the high-technology and white collar crime unit to 
investigate computer forensics and Internet identity 
theft. 

❐ Maximize contacts with state and federal agencies by 
establishing regular inter-agency meetings, in order to 
enhance regional crime mitigation efforts and crime 
information exchange 

❐ In 2002-03, initiate use of the City's Geographic 
Imaging System (GIS) for crime analysis. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Investigations 2,117,397 2,353,309 2,380,413 27,104 2,399,562 19,149

Property and Evidence 326,021 365,330 355,234 (10,096) 355,500 266

Total Expenditures $2,443,418 $2,718,639 $2,735,647 $17,008 $2,755,062 $19,415

Total Full Time Positions 22.77 22.77 22.92 0.15 22.92 0.00

Total Temporary Positions 0.19 0.19 0.19 0.00 0.19 0.00

Total Revenues $1,369 $1,500 $1,500 $0 $1,500 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Clear/close 85 percent of homicide cases 
assigned by the supervisor to the investigator. 
(Changed from 80 percent; State average  69%)

75% 80% 85% 85%

2. Clear/close 60 percent of rape cases assigned by 
the supervisor to an investigator.  (State average  
49%)  (New)

n/a n/a 60% 60%

3. Clear/close 40 percent of robbery cases assigned 
by the supervisor to an investigator.  (State 
average  29%)  (New)

n/a n/a 40% 40%

4. Clear/close 20 percent of fraud/theft cases 
assigned by the supervisor to an investigator.  
(State average  16%)  (New)

n/a n/a 20% 20%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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TRAFFIC SERVICES

To minimize injury and property damage by promoting a safe and orderly flow of pedestrian, bicycle and vehicular 

traffic. 
 

KEY PLANS

❐ Continue implementation of automated citation 
devices and motorcycle moving radar with funds 
received from the Office of Traffic Safety grant. 

❐ In 2001-02, participate in a community task force to 
identify traffic calming measures for collector and 
neighborhood streets. (T-34, T-47) 

❐ In 2002-03, work with the Transportation division and 
PAUSD to develop a traffic safety plan for the Terman 
Middle School site.  (T-47) 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Traffic Enforcement 1,045,162 1,530,615 1,494,562 (36,053) 1,502,954 8,392

Traffic Complaint Resolution 46,881 41,725 42,332 607 42,366 34

School Safety 202,707 183,823 205,103 21,280 205,112 9

Total Expenditures $1,294,750 $1,756,163 $1,741,997 $(14,166) $1,750,432 $8,435

Total Full Time Positions 12.77 12.77 12.77 0.00 12.77 0.00

Total Temporary Positions 0.23 0.23 0.23 0.00 0.23 0.00

Total Revenues $407,231 $283,565 $235,500 $(48,065) $235,500 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Based on a sampling of ten residential arterial, 
collector and local streets, maintain the ratio of 
injury accidents per million miles traveled at the 
previous three year average.

n/a 1.17 1.17 1.17

2. Maintain alcohol-related accidents at 50 percent 
below national averages. 

50% 50% 50% 50%

3. Respond to 99 percent of new traffic complaints 
within three working days. (Estimate 140 
complaints; revised from 100 percent)

100% 100% 99% 99%

4. Maintain a 0 accident rate at crossing-guard 
controlled intersections.

0 0 0 0

5. Achieve a 99 percent filing rate in cases based on 
STAR team investigations. (New)

n/a n/a 99% 99%
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PROACTIVE POLICING SERVICES

To reduce criminal activity and enhance the public's sense of safety through public educational services and proactive 

law enforcement efforts. 
 

KEY PLANS

❐ Pending Council approval, implement the City's new 
alarm ordinance. 

❐ Work cooperatively with schools and local community 
groups to establish a middle school "Early Detection" 
program to identify potential school violence, gang 
activity and child abuse behaviors. 

❐ In 2002-03, expand the Special Problems Team to 
include two additional officers from existing staff in 
other areas in the department. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Crime Suppression 1,104,898 1,366,017 1,392,519 26,502 1,393,039 520

Youth Services 44,094 70,527 69,961 (566) 70,054 93

Community Policing and Education 337,871 483,698 535,954 52,256 537,108 1,154

Total Expenditures $1,486,863 $1,920,242 $1,998,434 $78,192 $2,000,201 $1,767

Total Full Time Positions 15.86 16.26 16.46 0.20 16.46 0.00

Total Temporary Positions 0.43 0.43 0.43 0.00 0.43 0.00

Total Revenues $44,707 $75,500 $75,500 $0 $75,500 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Ensure Palo Alto's violent crime rate remains 
within the lowest 7 percent of all California cities 
between 50,000 and 100,000 population. (Based 
on approximately 80 cities)

7.4% 7% 7% 7%

2. Ensure identified Police Officers visit each 
adopted elementary school once a week. 
(Revised from once a month - based on 7 
schools)

1 1 1 1

3. Notify affected businesses and residences of 
identified crime trends within 48 hours. 

48 hrs. 48 hrs 48 hrs 48 hrs

4. Ensure Police Community Service Officers 
spend 50 percent of their time at middle and high 
schools in efforts to reduce juvenile truancy. 
(New)

50% 65% 50% 50%

5. Increase the number of police volunteer service 
hours by 5 percent.  

G-11 5% 5% 5% 5%

6. Resolve 95 percent of identified community 
police related issues/problems through proactive 
enforcement, increased visibility and/or 
community partnerships. (Estimate 40 per year)  
(New)

n/a n/a 95% 95%
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POLICE PERSONNEL SERVICES

To provide professional public safety services through comprehensive hiring, training and the development of 
employees and volunteers. 

 

KEY PLANS

❐ Investigate the feasibility of regional recruitment, 
testing and back-grounding of Police Officer 
candidates. 

❐ In 2002-03, develop a strategy to maximize the 
training budget by utilizing in-house instructors and 
on-site courses. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Personnel Records Management 282,219 284,029 289,542 5,513 289,916 374

Hiring and Retention 244,493 323,309 315,870 (7,439) 316,146 276

Mandatory Training 633,777 351,143 359,883 8,740 360,238 355

Non-Mandatory Training 1,985,287 1,502,604 1,496,272 (6,332) 1,506,312 10,040

Volunteer Program 78,180 87,492 90,103 2,611 90,237 134

Total Expenditures $3,223,956 $2,548,577 $2,551,670 $3,093 $2,562,849 $11,179

Total Full Time Positions 21.56 21.54 21.69 0.15 21.79 0.10

Total Temporary Positions 0.22 0.22 0.22 0.00 0.22 0.00

Total Revenues $57,319 $50,000 $50,000 $0 $50,000 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Maintain a department vacancy rate of no more 
than 4 percent. (Revised - combined two impact 
measures to include all personnel)

4.0% 4% 4% 6%

2. Provide diversity training each year to all Police 
Department personnel.

92% 100% 100% 100%

3. Provide defensive tactics and legal update 
training each year to 95 percent of all sworn 
personnel.

100% 95% 95% 95%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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ANIMAL SERVICES

To ensure the protection and well-being of animals and people by providing responsive and proactive animal services. 
 

KEY PLANS

❐ Establish a hot line for pet owners to access 
information regarding animal behavior and training. 

❐ Explore the feasibility of offering training courses for 
the public in various animal handling and behaviors. 

❐ In 2002-03, work with County social service agencies 
to explore the connection between domestic violence 
and animal abuse and develop possible reporting and 
tracking procedures/mechanisms. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Animal Requests for Service 235,531 224,612 244,583 19,971 247,768 3,185

Pet Recovery/Adoption Services 159,848 143,371 143,094 (277) 143,416 322

Animal Care 252,137 224,957 230,729 5,772 231,178 449

Animal Health and Welfare 330,194 310,337 317,053 6,716 317,774 721

Regional Animal Services 130,844 139,101 148,458 9,357 148,217 (241)

Total Expenditures $1,108,554 $1,042,378 $1,083,917 $41,539 $1,088,353 $4,436

Total Full Time Positions 10.48 10.48 10.98 0.50 10.98 0.00

Total Temporary Positions 0.98 0.98 0.54 (0.44) 0.54 0.00

Total Revenues $603,733 $793,906 $825,406 $31,500 $825,406 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to 85 percent of live animal calls for 
service in Palo Alto within 45 minutes. (Estimate 
3,000 calls for service per year)

85% 85% 85% 85%

2. Maintain the rate of adopted animals returned to 
the shelter at less than 5 percent. (Estimate 550 
animals adopted)

5% 5% 5% 5%

3. Perform 15 percent of all public spay and neuter 
surgeries on animals five months of age and 
younger.  (Estimate 400 surgeries; revised from 
10 percent)

10% 10% 15% 15%

4. Respond to 85 percent of regional live animal 
requests for service within 60 minutes. (Estimate 
1,600 requests per year)

85% 85% 85% 85%
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PARKING SERVICES

To manage, enforce and resolve vehicle parking regulations and issues in an effort to facilitate the timely movement of 
vehicles and provide for public safety within the City of Palo Alto. 

 

KEY PLANS

❐ Pending Council approval, hire and train staff and 
initiate other program elements of the downtown 
residential permit parking program. (T-49, T-50, L-76) 

          

❐ With assistance from the Chamber of Commerce 
Parking Committee, Transportation division and 
Public Works, finalize parking contingency plan to be 
used during construction of parking structures. (T-49, 
T-50, T-53) ❐       

❐ Investigate the use of attendant and valet parking at 
Civic Center and Cowper/Webster garages. (T-49, T-
50, L-76) 

❐ In 2002-03, pending Council approval, complete full 
implementation of the downtown residential permit 
parking program. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Parking Enforcement 466,831 625,099 580,622 (44,477) 681,916 101,294

Parking Citations/Adjudication 175,715 179,902 181,654 1,752 179,434 (2,220)

Abandoned Vehicle Abatement 103,538 109,114 110,592 1,478 105,147 (5,445)

Total Expenditures $746,084 $914,115 $872,868 $(41,247) $966,497 $93,629

Total Full Time Positions 9.08 9.08 9.08 0.00 10.08 1.00

Total Temporary Positions 0.93 0.93 0.93 0.00 1.75 0.82

Total Revenues $1,279,288 $1,076,500 $1,214,500 $138,000 $1,214,500 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Achieve a 95 percent compliance rate for parking 
time limits in the downtown district area. 
(Estimate 400,000 vehicles checked per year)

95% 95% 95% 95%

2. Complete initial investigations on 99 percent of 
all contested parking citations received by the 
Police Department within 20 working days. 
(Estimate 2,200 contested parking citations per 
year)

100% 100% 99% 99%

3. Resolve 90 percent of all abandoned and stored 
vehicle issues within ten working days.

95% 90% 90% 90%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Police   continued
SPECIAL EVENTS

To provide police services to assure a safe environment for community special events while minimizing disruption to the 

public through appropriate planning and staffing. 
 

KEY PLANS

❐ Work with the Community Services Department to 
develop staffing and street closure plans for the new 
City-sponsored holiday event. 

❐ In 2002-03, develop a Special Events Procedural 
Manual for watch commanders. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

City Sponsored Events 34,291 33,000 33,348 348 33,368 20

Non-City Sponsored Events 81,188 84,661 85,557 896 85,607 50

Stanford Sponsored Events 40,020 46,281 46,529 248 46,543 14

Total Expenditures $155,499 $163,942 $165,434 $1,492 $165,518 $84

Total Full Time Positions 0.91 0.91 0.91 0.00 0.91 0.00

Total Temporary Positions 0.37 0.37 0.37 0.00 0.37 0.00

Total Revenues $20,385 $25,000 $25,000 $0 $25,000 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Maintain an attendee/calls-for-service ratio of 0.5 
percent at non-City-sponsored events. (Estimate 
23 events and 435,000 attendees per year) 
(Revised - combines 2 previous impact 
measures)

0% .5% .5% .5%
Land Use and Community Design
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Police   continued
POLICE INFORMATION MANAGEMENT

To process and provide useful, accurate and timely police information to support all levels of public service. 
 

KEY PLANS

❐ Maximize use of the Police Department Internet home 
page by providing crime statistics, accident locations 
and crime prevention techniques to the public. 

❐ Conduct workflow analysis and design plan to 
improve overall staff efficiency in the Records unit. 

❐ Enhance functionality of Records Management 
System (RMS) by bringing the alarm and warrants 
modules on line, and providing CLETS interface. 

❐ In 2002-03, implement a workflow efficiency plan in 
Records. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Information Processing 558,108 685,881 747,185 61,304 748,063 878

Computer Systems Services 632,213 515,821 810,623 294,802 954,810 144,187

Total Expenditures $1,190,321 $1,201,702 $1,557,808 $356,106 $1,702,873 $145,065

Total Full Time Positions 10.02 10.39 10.92 0.53 10.92 0.00

Total Temporary Positions 0.59 1.06 1.06 0.00 1.06 0.00

Total Revenues $5,085 $5,200 $105,200 $100,000 $105,200 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Enter 90 percent of reports into the police records 
management system within four working days.  
(Estimate 10,000 police reports per year.) 
(Revised from three working days)

90% 90% 90% 90%

2. Respond to 90 percent of  requests for public 
information within two working days. (Estimate 
1,300 requests)

95% 90% 90% 90%
Land Use and Community Design
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Police   continued
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Public Works
To provide efficient, cost effective construction, maintenance, and management of Palo Alto streets, sidewalks, parking 

lots, buildings and other public facilities; to provide appropriate maintenance, replacement and utility line clearing of 
City trees; and to ensure timely support to other City departments in the area of engineering services.

 

OVERVIEW

In 2001-03, the Public Works Department's major objectives will be the continuation of a series of significant projects 

included in the Infrastructure Management Plan (IMP). Other forecasted projects include the Children's Theatre 

exterior improvements, preliminary design work for the public safety building and the upgrade of electrical systems 

and restroom renovations at the Lucie Stern Community Center. Also, emphasis will be given to finalizing the design 

and beginning construction on the new downtown parking structures.

Annual street maintenance will continue with expanded resurfacing and reconstruction projects. Sidewalks will 
continue to be replaced in areas of heavy use by pedestrians in the next two fiscal years. The backlog of sidewalk 

replacement will be completed by 2008. Construction will also begin for Civic Center infrastructure improvements, 
continued office space renovation and reallocation, roofing replacements as well as electrical system improvements at 
various City facilities

Projects presented in the 2001-03 Capital Improvement Program include the design phase of the Foothills Park 

Interpretive Center mechanical upgrades and the Mitchell Park Library mechanical system replacement. 

In addition to the stated General Fund activities, the Public Works Department is also responsible for managing three 

Utility Funds, the Refuse, Storm Drainage and Wastewater Treatment Funds. The Department manages an Internal 
Service Fund as well, the Vehicle Replacement and Maintenance Fund. Details for these funds are located in the 

enterprise and internal service funds section of the document.
 

DEPARTMENT SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Streets 3,834,790 3,780,629 4,076,877 296,248 4,385,648 308,771

Sidewalks 675,819 663,591 718,203 54,612 739,690 21,487

Trees 2,480,782 2,668,068 2,829,349 161,281 2,943,695 114,346

Structures and Grounds 4,363,171 4,803,571 5,206,432 402,861 5,305,201 98,769

Private Development 462,385 502,757 572,184 69,427 628,276 56,092

TOTAL EXPENDITURES $11,816,947 $12,418,616 $13,403,045 $984,429 $14,002,510 $599,465

TOTAL FULL TIME POSITIONS 83.42 85.98 87.05 1.07 90.05 3.00

TOTAL TEMPORARY POSITIONS 0.99 0.99 0.99 0.00 0.99 0.00

TOTAL REVENUES $2,373,525 $2,199,331 $2,559,773 $360,442 $2,603,766 $43,993

INTERNAL REVENUES 2,116,460 2,035,341 2,205,783 170,442 2,249,776 43,993

EXTERNAL REVENUES 257,065 163,990 353,990 190,000 353,990 0
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Public Works   continued
Note 1: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Permit revenue 140,000 140,000

Bus shelter advertising revenue 50,000 50,000

Utility line clearing reimburse-
ments

13,299 13,299

Allocated revenues 157,143 157,143 43,993 43,993

TOTAL REVENUE INCREASES $360,442 $360,442 $43,993 $43,993

EXPENDITURE INCREASES

Salary and Benefits
Facilities Mechanic 67,863 67,863

Tree Maintenance Service Person 56,830 56,830

Traffic Control Maintainer II 54,454 54,454

Engineering Tech III 69,474 69,474

Personnel Reclassifications 81,383 81,383

Personnel Benefit Costs (Note 1) 172,106 172,106 27,631 27,631

Total Salary and Benefits $321,352 $321,352 $208,390 $208,390

Non-Salary
Security and custodial contracts 94,686 94,686 40,000 40,000

Maintenance contract

Supplies and materials 48,000 48,000 20,000 20,000

Canopy program (5,000) (5,000)

School sign replacements 20,000 20,000

Allocated charges (Note 2) 721,891 721,891 311,075 311,075

Total Non-Salary $859,577 $859,577 $371,075 $20,000 $391,075

TOTAL EXPENDITURE INCREASE $1,180,929 $1,180,929 $579,465 $20,000 $599,465
Adjustments to the 2000-01 

Adopted Budget (Note 3)
(126,500) (126,500)

Less Previous Year One-time 

Items (Note 4)
(70,000) (70,000)

NET CHANGE $1,180,929 $(196,500) $984,429 $579,465 $20,000 $599,465
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Public Works   continued
Note 2: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 3: Adjustments to the 2000-01 Adjusted Budget include numerous one-time expenditure items that did not carry 

forward into the 2001-02 Adopted Budget, such as $20,000 for replacement of a chiller at the Cubberley Theater.

Note 4: Previous year one-time items include $5,000 for new staff furniture and $65,000 for review of custodial 
services.
 

COMPREHENSIVE PLAN OVERVIEW

In 2001-03 the Public Works Department will work towards implementing the programs and policies of the 

Comprehensive Plan in the following areas:
 

LAND USE AND COMMUNITY DESIGN

Staff will enhance the street and parks tree maintenance systems through trimming services and containment of 
treatable infestations (Policy L-70).
 

TRANSPORTATION

Public Works Engineering will coordinate with the Planning and Utilities departments to provide timely review of the 

Sand Hill Road Corridor development (T-36). In addition, construction of the Arastradero bicycle lane and Homer/
Alma pedestrian undercrossing will improve bicycle and pedestrian access to frequented public and private facilities 

(T-14).

The Department will also complete the design and begin construction of two new downtown parking structures. (T50)
 

HOUSING

Staff will conduct graffiti clean-up events with the help of volunteers (H-18).
 

NATURAL ENVIRONMENT

Canopy will work with the City set up a program to educate residents about newly planted trees (N16).
 

COMMUNITY FACILITIES AND SERVICES

Staff will coordinate with other key City departments to implement phase two of the automated permit tracking system 

(C-9).  Staff  will continue the program to maintain sidewalks in areas with high levels of pedestrian use (C-21).
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Public Works   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

20.24 Streets
6.68 Sidewalks

15.63 Trees

35.70 Structures and Grounds
5.70 Private Development

83.95 Subtotal

Allocated Administration
1.00 Administrator, Public Works

0.10 Assistant Director, Public Works
1.00 Director, Public Works/City Engineer

1.00 Administrative Assistant

3.10 Subtotal

87.05 Total Positions

$6,724,587 Total Position Costs
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Public Works   continued
STREETS

To develop and maintain the ride quality of the pavement and traffic control clarity of streets and to facilitate the safe 

and orderly flow of vehicles, bicycles, and pedestrians. 
 

KEY PLANS

❐ Begin program for milling failed sections of streets. ❐ Replace painted pavement markings with  longer-
wearing thermoplastic. 

❐ Pending approval of right-of-way use by the Caltrain 
Joint Powers Board, complete construction of the 
Embarcadero Road bicycle path. 

❐ Expand the annual street maintenance project as a 
result of additional funding provided by the County of 
Santa Clara. 

❐ In 2000-03, replace all school related traffic signage 
with signs that conform to new state standards. 

❐ In 2002-03, continue program for milling failed 
sections of streets. 

❐ In 2002-03, continue program that replaces painted 
pavement markings with longer wearing 
thermoplastic. 

❐ In 2002-03 expand the annual street maintenance 
project as a result of additional funding provided by 
the County of Santa Clara. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Streets Contract Maintenance 98,765 164,045 156,365 (7,680) 158,335 1,970

Street Computer Mapping 176,709 178,903 103,240 (75,663) 140,681 37,441

In House Maintenance 1,684,019 1,567,675 1,779,829 212,154 1,823,567 43,738

In-House Traffic Control 867,810 819,545 910,141 90,596 1,116,849 206,708

Emergency Response 49,389 95,941 108,425 12,484 110,006 1,581

Streets - CIP Support 958,098 954,520 1,018,877 64,357 1,036,210 17,333

Total Expenditures $3,834,790 $3,780,629 $4,076,877 $296,248 $4,385,648 $308,771

Total Full Time Positions 20.37 20.77 20.24 (0.53) 21.44 1.20

Total Temporary Positions 0.61 0.61 0.61 0.00 0.61 0.00

Total Revenues $449,306 $345,362 $345,362 $0 $345,362 $0
Land Use and Community Design
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Public Works   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to all requests to remove graffiti from 
within the guidelines established by Council.

98% 100% 100% 100%

2. Respond to all missing stop sign reports within 
one hour.

100% 100% 100% 100%

3. Repair 80 percent of potholes within 15 working 
days of notification. (Revised from 10 working 
days.)

75% 80% 80% 80%

4. For 98 percent of the projects, limit construction 
change orders to the amount authorized by 
Council at the time of award.

100% 98% 100% 100%

5. Complete 85 percent of updates to the 
Geographic Information System (GIS) base map 
within 4 weeks of receiving as-built drawings for 
City infrastructure improvements.

85% 85% 85% 85%

6. Design and bid contracts to resurface 18 lane 
miles of streets per year to maintain an average 
20 year maintenance cycle.

31 ln mls 18 ln mls 18 ln mls 18 ln mls
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Public Works   continued
SIDEWALKS

To develop and maintain the quality of sidewalks to ensure the safety of the public.
 

KEY PLANS

❐ Develop voluntary cost sharing program with residents 
for sidewalk replacement. 

❐ In 2002-03, implement voluntary cost sharing program 
with residents for sidewalk replacement. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

In-House Maintenance 442,426 424,848 466,717 41,869 487,541 20,824

Sidewalks CIP Support 233,393 238,743 251,486 12,743 252,149 663

Total Expenditures $675,819 $663,591 $718,203 $54,612 $739,690 $21,487

Total Full Time Positions 7.62 6.68 6.68 0.00 6.68 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Complete 75 percent of temporary repairs to 
sidewalks within 15 working days of initial 
inspection. (Revised from 10 working days.)

70% 75% 75% 75%

2. Reduce the current $8.4 million backlog in 
sidewalk repairs by 13 percent.  (New)

n/a 8.6% 10.5% 13.2%
Land Use and Community Design
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Public Works   continued
TREES

To manage a sustainable urban forest by selecting appropriate species and providing timely maintenance and 

replacement of City trees, and by providing utility line clearing for front and rear easements. 
 

KEY PLANS

❐ Develop GIS compatible, ACCESS-based street tree 
and line clearing inventory system to replace existing 
DOS systems. 

❐ In 2001-03, continue tree maintenance contracts to 
perform in designated areas. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Tree Inventory Management 116,150 38,723 41,418 2,695 40,960 (458)

In-House Street Tree Maintenance 739,432 865,549 960,993 95,444 997,594 36,601

In-House Park Tree Maintenance 55,788 173,378 182,307 8,929 179,687 (2,620)

Contract Street Tree Maintenance 667,001 653,848 671,555 17,707 754,581 83,026

Contract Utility Line Clearing 902,411 936,570 973,076 36,506 970,873 (2,203)

Total Expenditures $2,480,782 $2,668,068 $2,829,349 $161,281 $2,943,695 $114,346

Total Full Time Positions 15.63 15.63 15.63 0.00 16.63 1.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $911,564 $925,201 $938,500 $13,299 $939,037 $537

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to 100 percent of emergency requests 
for tree maintenance within one hour (includes 
parks and line clearing).

90% 100% 100% 100%

2. Inspect and provide a tree trimming schedule to 
residents within 10 days of resident request for 
tree service.

10 days 10 days 10 days 10 days

3. Through contract services, annually trim, prune, 
raise and remove deadwood from 11 percent of 
City trees.

Policy L-
70

8% 11% 11% 11%

4. Trim, prune or remove 30 percent of all front or 
rear easement trees on an annual basis to 
minimize electrical service disruption (Revised 
from 20 percent; approximately 38,000 trees).

30.3% 30% 30% 30%
Land Use and Community Design
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Public Works   continued
STRUCTURES AND GROUNDS

To build, maintain, renovate and operate City owned and leased structures, parking lots, grounds, parks and open 

space to achieve maximum life expectancy of the facilities. 
 

KEY PLANS

❐ Pending Council direction begin project development 
activities for the Public Safety Building including site 
and design approval, and environmental and 
architectural reviews and approval. 

❐ Complete design of the downtown parking structures 
and bid construction. 

❐ Complete a seismic evaluation study for all City fire 
stations. 

❐ In 2001-03, manage construction of the two downtown 
parking structures. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Contract Maintenance Projects 1,169,199 1,329,756 1,425,300 95,544 1,469,329 44,029

Structures and Grounds In-House 2,183,842 2,155,193 2,411,504 256,311 2,451,825 40,321

Structures/Grounds CIP Support 1,010,130 1,318,622 1,369,628 51,006 1,384,047 14,419

Total Expenditures $4,363,171 $4,803,571 $5,206,432 $402,861 $5,305,201 $98,769

Total Full Time Positions 31.60 34.70 35.70 1.00 35.80 0.10

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $545,137 $580,626 $635,592 $54,966 $665,825 $30,233
Land Use and Community Design

Transportation
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Public Works   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Resolve 100 percent of reported custodial 
deficiency calls within one scheduled servicing.

100% 100% 100% 100%

2. Perform 95 percent of manufacturers 
recommended maintenance for all operating 
equipment through an established preventive 
maintenance program.

95% 95% 95% 95%

3. Complete 95 percent of maintenance service calls 
within three weeks of request.

95% 95% 95% 95%

4. Through the use of project controls and 
construction management techniques, limit the 
amount of project change orders that exceed the 
authorization approved at the time of contract 
award to less than 2 percent of the contract's 
dollar value.

2% 2% 2% 2%

5. As part of the Infrastructure Management Plan 
(IMP) maintain an annual average of $950,000 of 
Capital Improvement Program projects per 
productive full-time equivalent employee. (New)

$950,000 $950,000 $950,000
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Public Works   continued
PRIVATE DEVELOPMENT

To expeditiously review and inspect private development to ensure compliance with applicable regulations, to meet 
high standards of quality and safety, and to conform with approved plans and specifications. 

 

KEY PLANS

❐ Implement Phase II of the Permit Tracking System 
throughout the Development Center operation. 

❐ Continue to provide timely review of the Stanford 
Shopping Center development, and the extension of 
Quarry Road to El Camino.  Coordinate activities with 
the Planning and Utilities departments. ❐ (T-36)      

❐ In 2002-03 provide timely review of the Senior 
Housing Project, Phase III, of the Stanford/Sand Hill 
Road development and coordinate activities with the 
Planning and Utilities Departments. (T-36)      

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Private Develop/Project Review 226,374 259,860 276,686 16,826 308,865 32,179

Private Development Permitting/Inspection 236,011 242,897 295,498 52,601 319,411 23,913

Total Expenditures $462,385 $502,757 $572,184 $69,427 $628,276 $56,092

Total Full Time Positions 5.10 5.10 5.70 0.60 6.40 0.70

Total Temporary Positions 0.38 0.38 0.38 0.00 0.38 0.00

Total Revenues $253,822 $124,090 $264,090 $140,000 $264,090 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Submit 90 percent of reviewed plans and written 
comments to the Planning Department for private 
development applications within 10 working 
days from receipt.

90% 90% 90% 90%
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Public Works   continued
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2001-03 Budget
Capital Improvement Fund
An Overview his Fund accounts for capital projects in all funds other than the Enterprise 

Funds. Funding may come from several places:

• Revenues from outside agencies, e.g., Federal or State grants, or reimbursements 

from Stanford University for capital projects that are covered by either the Fire or 
Communications joint service contracts;

• Transfers from the General Fund and Infrastructure Reserve;

• Transfers from the Street Improvement Fund for gas tax-eligible street projects;

• Transfers from Enterprise Funds for General Fund capital projects which benefit the 

Enterprise Funds;

• Transfers from Special Revenue Funds, e.g., Parking Districts and Mitigation Funds; 
and

• Transfers from Internal Service Funds, e.g., Equipment Replacement Fund.

The Adopted Capital Improvement Program (CIP) includes $55 million in project 
expenditures. Of this, $14.8 million is funded through the General Fund (less $8 

million in reimbursements), $0.25 million through the Street Improvement Fund (less 

$0.05 million in reimbursements), $0.4 million through the Technology Fund (fully 

reimbursed), $0.4 million through the Equipment Replacement Fund (fully 

reimbursed), and $39 million through the University Avenue Parking Assessment 
District (fully reimbursed through bond proceeds). 

The Adopted 2001-02 CIP shows a net decrease in expenditures of $0.3 million 

compared to the 2000-01 Adjusted Budget. This decrease is primarily due to  

numerous one-time expenditure items that did not carry forward into the 2001-02 

Adopted budget. Expenditure increases will provide for the implementation of the 

second year of the Information Technology Strategic Master Plan with several new 

technology projects including: funding for the creation of a fiber-optic network 

designed to connect all major City facilities; the placement of the infrastructure 

needed to build or enhance business applications on the Web; funding of enterprise 

resource planning software that will replace the existing Accounting, Human 

Resources, and Purchasing application software; and the replacement of the Police 

Department's seven-year old Mobile Data Computer System (MDC) system. 

T
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Capital Improvement Fund
   continued
The Adopted CIP also includes $10 million for the third year of the City’s General 
Fund Infrastructure Plan. Some notable infrastructure improvements budgeted in 

2001-02 include: design of El Camino Real median improvements; implementation of 
the Mitchell Park Improvement Plan; resurfacing the parking lots and entrance ways at 
the Baylands Nature Preserve; and a continued acceleration of sidewalk and street 
repair funding to eliminate existing backlogs.

In addition to infrastructure projects, there a number of projects that address safety, 
health and regulatory issues as well as Council priorities including: Homer Avenue 

Pedestrian and Bicycle Undercrossing; Sand Hill Road Bridge Seismic Retrofit; Local 
and Collector Street Traffic Calming; and Municipal Service Center Fuel Storage Tank 

Replacement.
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2001-06 CAPITAL IMPROVEMENT PROJECTS 
SUMMARY BY FUND
FUND CATEGORY  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

General Fund $14,814,071 $11,420,221 $9,967,290 $10,293,756 $12,599,960 $59,095,298

Total Reimbursements (8,003,094) (3,354,760) (2,061,894) (2,816,119) (4,588,073) $(20,823,940)

Net General Fund $6,810,977 $8,065,461 $7,905,396 $7,477,637 $8,011,887 $38,271,358

University Avenue Parking District $39,134,990 $0 $0 $0 $0 $39,134,990

Total Reimbursements (39,134,990) 0 0 0 0 $(39,134,990)

Net University Avenue Parking 

District
$0 $0 $0 $0 $0 $0

Street Improvement Fund $250,000 $100,000 $318,000 $700,000 $100,000 $1,468,000

Total Reimbursements 1,020,000 1,070,000 852,000 470,000 1,070,000 $4,482,000

Net Street Improvement Fund $1,270,000 $1,170,000 $1,170,000 $1,170,000 $1,170,000 $5,950,000

Equipment Replacement Fund $370,000 $65,000 $0 $0 $0 $435,000

Total Reimbursements 0 0 0 0 0 $0

Net Equipment Replacement Fund $370,000 $65,000 $0 $0 $0 $435,000

Technology Fund $375,000 $325,000 $175,000 $75,000 $75,000 $1,025,000

Total Reimbursements (375,000) (250,000) (100,000) 0 0 $(725,000)

Net Technology Fund $0 $75,000 $75,000 $75,000 $75,000 $300,000

Electric Fund $11,768,500 $9,084,000 $9,427,000 $11,178,000 $7,434,000 $48,891,500

Total Reimbursements (1,610,727) (1,414,038) (1,950,738) (2,260,338) (1,061,338) $(8,297,179)

Net Electric Fund $10,157,773 $7,669,962 $7,476,262 $8,917,662 $6,372,662 $40,594,321

Gas Fund $4,264,000 $3,984,500 $4,017,000 $4,102,500 $4,145,000 $20,513,000

Total Reimbursements (635,257) (427,906) (449,428) (417,335) (449,485) $(2,379,411)

Net Gas Fund $3,628,743 $3,556,594 $3,567,572 $3,685,165 $3,695,515 $18,133,589
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2001-06 CAPITAL IMPROVEMENT PROJECTS SUMMARY 
BY FUND   CONTINUED
Water Fund $6,423,000 $4,276,200 $11,468,400 $2,838,500 $4,214,000 $29,220,100

Total Reimbursements (353,597) (112,109) (285,600) (237,668) (261,268) $(1,250,242)

Net Water Fund $6,069,403 $4,164,091 $11,182,800 $2,600,832 $3,952,732 $27,969,858

Wastewater Collection Fund $5,446,000 $5,261,000 $5,281,000 $5,302,000 $5,297,000 $26,587,000

Total Reimbursements (184,873) (244,023) (254,468) (282,334) (301,834) $(1,267,532)

Net Wastewater Collection Fund $5,261,127 $5,016,977 $5,026,532 $5,019,666 $4,995,166 $25,319,468

Refuse Fund $115,000 $0 $3,500,000 $0 $0 $3,615,000

Total Reimbursements 115,289 121,517 123,549 98,499 80,949 $539,803

Net Refuse Fund $230,289 $121,517 $3,623,549 $98,499 $80,949 $4,154,803

Wastewater Treatment Fund $1,930,000 $1,880,000 $1,880,000 $1,980,000 $1,900,000 $9,570,000

Total Reimbursements 122,578 135,034 112,097 31,997 29,897 $431,603

Net Wastewater Treatment Fund $2,052,578 $2,015,034 $1,992,097 $2,011,997 $1,929,897 $10,001,603

Total CIP Costs (All Funds) $84,890,561 $36,395,921 $46,033,690 $36,469,756 $35,764,960 $239,554,888

Total Reimbursements (49,039,671) (4,476,285) (4,014,482) (5,413,298) (5,481,152) $(68,424,888)

Net CIP Costs $35,850,890 $31,919,636 $42,019,208 $31,056,458 $30,283,808 $171,130,000

FUND CATEGORY  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
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CAPITAL IMPROVEMENT FUND FINANCIAL 
SUMMARY
1999-00
Actual

2000-01
Adopted

Budget

2000-01
Adjusted

Budget

2001-02
Adopted

Budget
$ Change

2002-03
Adopted-

in-Concept
Budget

$ Change

REVENUES

Other Agencies 57,885 125,000 721,395 155,000 (566,395) 0 (155,000)

State of California 77,348 0 0 23,000 23,000 300,000 277,000

Stanford University 0 30,000 30,000 67,289 37,289 93,767 26,478

Other Revenue 4,400 0 100,000 2,565,000 2,465,000 0 (2,565,000)

Subtotal Revenues $139,633 $155,000 $851,395 $2,810,289 $1,958,894 $393,767 $(2,416,522)

OPERATING TRANSFERS IN

General Fund 7,834,915 6,668,594 7,626,144 6,826,212 (799,932) 8,173,852 1,347,640

General Fund 

Infrastructure Reserve
0 0 0 3,314,106 3,314,106 762,656 (2,551,450)

Street Improvement Fund 

(Gas Tax)
4,012,408 3,772,843 3,772,843 1,810,656 (1,962,187) 1,660,656 (150,000)

CDBG 0 0 0 0 0 0 0

Traffic Mitigation 0 0 0 0 0 0 0

Utility Funds 209,216 239,724 395,724 557,749 162,025 800,181 242,432

Special Assessment 
District

0 0 766,295 0 (766,295) 0 0

Technology Fund 50,000 130,000 130,000 0 (130,000) 0 0

Equipment Replacement 
Fund

788,000 76,682 76,682 0 (76,682) 0 0

Subtotal Operating 

Transfers In $12,894,539 $10,887,843 $12,767,688 $12,508,723 $(258,965) $11,397,345 $(1,111,378)

OTHER FINANCING

Bond Proceeds 0 0 4,346,167 39,134,990 34,788,823 0 (39,134,990)
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CAPITAL IMPROVEMENT FUND FINANCIAL SUMMARY   

CONTINUED
Subtotal Other Financing $0 $0 $4,346,167 $39,134,990 $34,788,823 $0 $(39,134,990)

TOTAL SOURCE OF 

FUNDS $13,034,172 $11,042,843 $17,965,250 $54,454,002 $36,488,752 $11,791,112 $(42,662,890)

EXPENSES

Capital Project 
Expenditures

0 11,042,843 17,577,956 54,453,767 36,875,811 11,791,471 (42,662,296)

TOTAL USE OF 

FUNDS $0 $11,042,843 $17,577,956 $54,453,767 $36,875,811 $11,791,471 $(42,662,296)

Net to (from) Reserves $13,034,172 $0 $387,294 $235 $(387,059) $(359) $(594)

1999-00
Actual

2000-01
Adopted

Budget

2000-01
Adjusted

Budget

2001-02
Adopted

Budget
$ Change

2002-03
Adopted-

in-Concept
Budget

$ Change
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

General Fund

Technology

10212 Desktop Automation 25,000 30,000 25,000 25,000 35,000 $140,000

Enterprise Funds (8,000) (9,600) (8,000) (8,000) (11,200) $(44,800)

Stanford (750) (900) (750) (750) (1,050) $(4,200)

10213 Institutional Network (I-Net) 450,000 550,000 $1,000,000

Enterprise Funds (144,000) (176,000) $(320,000)

Stanford (13,500) (16,500) $(30,000)

10214 eGov - Initial Web Infrastruc-
ture and Applications

175,000 225,000 175,000 125,000 80,000 $780,000

Enterprise Funds (56,000) (72,000) (56,000) (40,000) (25,600) $(249,600)

Stanford (5,250) (6,750) (5,250) (3,750) (2,400) $(23,400)

10215 Citywide GIS Data, Infrastruc-
ture and Applications

382,965 385,565 323,290 323,290 323,290 $1,738,400

Enterprise Funds (122,549) (123,381) (103,445) (103,454) (103,454) $(556,283)

Stanford (11,489) (11,567) (9,699) (9,699) (9,699) $(52,153)

10216 Enterprise Resource Planning 600,000 600,000 1,065,000 $2,265,000

Enterprise Funds (192,000) (192,000) (340,800) $(724,800)

Stanford (18,000) (18,000) (31,950) $(67,950)

10217 Replacement of Public Safety 

Mobile Data Computer System
75,000 600,000 350,000 200,000 $1,225,000

Federal and State Grant (300,000) (200,000) (80,000) $(580,000)

10108 IT Systems Management 50,000 150,000 120,000 $320,000

Enterprise Funds (16,000) (48,000) (38,400) $(102,400)

Stanford (1,500) (4,500) (3,600) $(9,600)

10112 IT Disaster Recovery Plan 60,000 60,000 60,000 60,000 60,000 $300,000

Enterprise Funds (19,200) (19,200) (19,200) (19,200) (19,200) $(96,000)

Stanford (1,800) (1,800) (1,800) (1,800) (1,800) $(9,000)
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
19418 Automation of Library Ser-
vices

50,000 200,000 300,000 $550,000

19516 Permit Tracking 200,000 150,000 $350,000

Net Total Technology $1,257,927 $2,000,367 $1,749,396 $466,637 $323,887 $5,798,214

Infrastructure Projects

Buildings and Facilities

10204 Library Master Plan - Project 
Definition Study

200,000 $200,000

10219 Fire Station Seismic Evalua-
tion Study

125,000 $125,000

10220 Golf Course Maintenance 

Shop Improvements
60,000 $60,000

10221 Mitchell Park Library Mechan-
ical System Replacement

210,000 $210,000

10222 Facility Interior Finishes 

Replacement 
50,000 50,000 50,000 50,000 50,000 $250,000

10300 Foothills Park Interpretive 

Center Mechanical Upgrades
20,000 60,000 $80,000

10400 Security System Improvements 200,000 $200,000

10401 General Buildings Study 160,000 $160,000

10500 Animal Placement Center 
Mechanical and Electrical 
Renovation 

193,000 $193,000

10501 Golf Course Maintenance 

Facility Construction
113,546 946,220 $1,059,766

10502 Municipal Service Center Ren-
ovation

366,000 575,000 $941,000

10503 Foothill Park Interpretive Cen-
ter Improvements 

80,000 240,000 $320,000

10504 Art Center Mechanical & Elec-
trical Upgrade

171,000 500,000 $671,000

10600 Baylands Athletic Center Roof 
and Bleachers

67,000 $67,000

10601 Ted Thompson Garage 

Improvements 

67,000 $67,000

10006 Roofing Replacement 100,000 100,000 100,000 100,000 $400,000

10102 Civic Center Infrastructure 

Improvements
1,974,000 $1,974,000

10103 Electrical Systems Improve-
ments

100,000 100,000 $200,000

CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
10104 Fire Station Improvements 174,000 523,000 321,000 $1,018,000

10105 Lucie Stern Community Center 
Improvements

257,000 $257,000

10114 Community Services Facilities 

Lighting Enhancements
150,000 150,000 150,000 150,000 150,000 $750,000

18508 Public Buildings - Structural 
Improvements

406,000 287,920 1,216,000 $1,909,920

19309 Americans with Disabilities 

Act Compliance
150,000 150,000 150,000 $450,000

19820 Public Safety Building Project 400,000 $400,000

Net Subtotal $1,619,000 $3,074,000 $1,126,000 $1,761,466 $4,382,220 $11,962,686

Parks and Perimeter Landscape

10010 Park Facilties Improvements 786,450 220,000 1,158,000 1,132,000 1,160,000 $4,456,450

19803 Mitchell Park Facilities 

Improvements
1,312,000 132,000 776,000 $2,220,000

Net Subtotal $2,098,450 $220,000 $1,290,000 $1,908,000 $1,160,000 $6,676,450

Medians

10009 Medians, Islands, and Planters 

Renovations Projects
156,000 156,000 156,000 156,000 $624,000

10113 El Camino Real Median Land-
scape Improvements

1,500,000 $1,500,000

Net Subtotal $1,500,000 $156,000 $156,000 $156,000 $156,000 $2,124,000

Open Space

10001 Park Trails 211,000 153,000 163,000 83,000 163,000 $773,000

Coastal Conservancy and 

State prop 12 grants
(155,000) $(155,000)

10002 Open Space Lakes and Ponds 

Maintenance
40,000 40,000 40,000 $120,000

10003 Baylands Parking Improve-
ments

270,000 120,000 140,000 80,000 $610,000

Net Subtotal $366,000 $273,000 $343,000 $163,000 $203,000 $1,348,000

Streets

10205 El Camino Real/Ventura Ave-
nue Traffic Signal

61,000 $61,000

10206 Traffic Signal at San Antonio 

Road/Highway 101 Off-Ramp
234,000 $234,000

9630 Street Maintenance 2,360,656 2,360,656 1,870,000 1,870,000 1,870,000 $10,331,312

CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
Street Improvement Fund (1,070,000) (1,070,000) (1,070,000) (1,070,000) (1,070,000) $(5,350,000)

TEA-21 (490,656) (490,656) $(981,312)

Net Subtotal $1,095,000 $800,000 $800,000 $800,000 $800,000 $4,295,000

Sidewalks

18903 Sidewalk Repairs 1,578,000 1,870,000 2,063,000 2,269,000 2,382,450 $10,162,450

Net Subtotal $1,578,000 $1,870,000 $2,063,000 $2,269,000 $2,382,450 $10,162,450

Miscellaneous Infrastructure

10218 Palo Alto South of Forest Ave-
nue (SOFA) Park

111,000 174,000 1,600,000 $1,885,000

10301 Wildhorse Valley Vehicle 

Bridge Replacements
160,000 $160,000

Water Fund (160,000) $(160,000)

10402 South of Forest Avenue 

(SOFA) Street Improvements
125,000 400,000 $525,000

10018 Sand Hill Road Bridge - Seis-
mic Retrofit

23,000 $23,000

State of California Seismic 

Retrofit Program
(23,000) $(23,000)

10121 Homer Avenue Undercrossing 2,550,000 $2,550,000

TEA-21 (2,200,000) $(2,200,000)

Sheraton and Palo Alto Med-
ical Foundation

(350,000) $(350,000)

19608 Downtown Urban Design 

Improvements
116,000 549,000 288,000 $953,000

19801 School Site Irrigation Renova-
tions

250,000 250,000 $500,000

PAUSD (125,000) (125,000) $(250,000)

Net Subtotal $111,000 $0 $366,000 $1,248,000 $1,888,000 $3,613,000

Gross Total Infrastructure Projects 12,656,106 8,113,656 7,339,000 9,500,466 12,041,670 $49,650,898

Less Reimbursements (4,288,656) (1,720,656) (1,195,000) (1,195,000) (1,070,000) $(9,469,312)

Net Total Infrastructure Projects 8,367,450 6,393,000 6,144,000 8,305,466 10,971,670 $40,181,586

Miscellaneous

10210 New Vehicles 190,000 111,000 $301,000

Stanford (5,000) $(5,000)

Customers (15,000) $(15,000)

CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
10211 New  Air Compressor for Fill-
ing SCBA (Self-Contained 

Breathing Apparatus) Cylin-
ders 

40,000 $40,000

Stanford (10,000) $(10,000)

10302 Apparatus Floor Lockers for 
Fire Stations # 1,3,4,5,7, and 8

40,000 $40,000

Stanford (10,000) $(10,000)

10303 Additional Fire Frequency 95,000 $95,000

Stanford (23,750) $(23,750)

18617 Art in Public Places 60,000 60,000 60,000 60,000 60,000 $300,000

Net Total Miscellaneous $260,000 $272,250 $60,000 $60,000 $60,000 $712,250

General Fund $14,814,071 $11,420,221 $9,967,290 $10,293,756 $12,599,960 $59,095,298

Total Reimbursement To Technology 

Fund
239,706 162,500 65,000 $467,206

Total Reimbursement from Stanford (67,289) (93,767) (53,049) (14,199) (14,949) $(243,253)

Total Other Reimbursements (4,303,656) (1,860,656) (1,395,000) (1,275,000) (1,070,000) $(9,904,312)

Total Reimbursement from Enterprise 

Funds
(557,749) (800,181) (565,845) (172,454) (159,454) $(2,255,683)

Total Reimbursement from Infrastruc-
ture Reserve

(3,314,106) (762,656) (113,000) (1,354,466) (3,343,670) $(8,887,898)

Total Reimbursements $(8,003,094) $(3,354,760) $(2,061,894) $(2,816,119) $(4,588,073) $(20,823,940)

Net General Fund $6,810,977 $8,065,461 $7,905,396 $7,477,637 $8,011,887 $38,271,358

University Avenue Parking District

Infrastructure Projects

Buildings and Facilities

6900 Lot S and L, R Garage and 

Non-Parking
39,134,990 $39,134,990

Gen. Fund Cert. of Partici-
pation and Bond Proceeds

(39,134,990) $(39,134,990)

Net Subtotal $0 $0 $0 $0 $0 $0

University Avenue Parking District $39,134,990 $0 $0 $0 $0 $39,134,990

Total Other Reimbursements (39,134,990) $(39,134,990)

Total Reimbursements $(39,134,990) $0 $0 $0 $0 $(39,134,990)

Net University Avenue Parking 

District
$0 $0 $0 $0 $0 $0

CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
2001-03 Budget City of Palo Alto  249



2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
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CIP Number P
Index by Project Number
roject Description Page Number
ELECTRIC FUND

0006 Park Boulevard Substation Bus Rearrangement  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  411
0102 North/South Hampton Underground System Rebuild  . . . . . . . . . . . . . . . . . . . . . . . . . .  412
0103 Underground Cable/Equipment Replacement Donald Drive/Georgia Avenue . . . . . . . . .  413
0115 West Bayshore Underground System Rebuild  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  414
0116 Downtown Street Light System Upgrade . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  422
0117 Upgrade Traffic Signal Control System . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  425
0209 Baylands Undergrounding. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  387
0210 SCADA System Upgrades  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  394
0211 Electric Utility's GIS Data. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  395
0216 New Vehicle  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  429
0301 Colorado/Ross/Oregon/Middlefield Underground Conversion District #40. . . . . . . . . . .  416
0305 Sherman/El Camino/Page Mill/Park Underground Conversion District #39 . . . . . . . . . .  418
0405 Holly Oak and Christine UG System Rebuild . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  389
0406 Welch Road Underground System Rebuild  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  390
0407 Embarcadero Rebuild 101 to Baylands. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  392
8928 Services, Transformers, and Meters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  388
8930 Traffic Signals Upgrade  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  424
8931 Communications Systems Improvements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  427
8938 Substation Protection Improvement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  397
8944 Substation Facility Improvements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  399
9354 Street Light Replacements  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  420
9357 Customer Information System . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  401
9611 Embarcadero/Seale/Middlefield Underground Conversion District #37  . . . . . . . . . . . . .  403
9801 Fiber Optic Network System Improvements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  383
9802 Fiber Optic Customer Design and Connection Services. . . . . . . . . . . . . . . . . . . . . . . . .  385
9803 System Reconstruction and Improvements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  405
9804 Oregon/Colorado/Cowper Underground Conversion District #38  . . . . . . . . . . . . . . . . .  407
9903 Stanford Research Park Underground Cable/Equipment Replacement . . . . . . . . . . . . . .  408
9905 Bill Printing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  410
9916 Fiber to the Home Trial Project . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  381

EQUIPMENT REPLACEMENT FUND

81100 Municipal Service Center (MSC) Equipment Maintenance Facility Mezzanine Storage Area 677
81101 MSC Fuel Storage Tank Replacement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  678
81102 MSC Equipment Washing Facility Upgrade . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  680
81103 Golf Course Equipment Replacement  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  682
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2001-03 Budget
10212Desktop Automation

Desktop Automation (10212)

New — Technology
PROJECT DESCRIPTION

This project will provide funding for the enhancement of desktop services.  This project will help staff automate many 

functions and processes.  Included is the acquisition of software and hardware that will provide new applications and 

technology, including desktop faxing, enhancements to equipment for wireless support, and diagnostic tools.

PROJECT JUSTIFICATION

Desktop computers are an essential tool for most City employees.  Currently, the City has almost 1,000 desktop com-
puters which are necessary for analysis, word processing, and communication.  Improvements to desktop services will 
allow for increased staff efficiency and productivity via automated tools.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: Electric Fund ($2,750); Water Fund ($1,000); 
Gas Fund ($1,250); Wastewater Collection Fund ($500); Storm Drainage Fund ($250); Refuse Fund ($750); Wastewa-
ter Treatment Fund ($1,500); Stanford ($750)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA.

♦ Design Elements: None

♦ Operating: Ongoing maintenance/support for automation tools and hardware.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs T-10 and T-12 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $25,000

2002-03 $30,000

2003-04 $25,000

2004-05 $25,000

2005-06 $35,000
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Institutional Network (I-Net) (10213)

New — Technology
PROJECT DESCRIPTION

The  I-Net  Project will create a fiber-optic network  designed to connect  all major City facilities, such as City Hall, 
Libraries,  Community Centers, Fire Stations and Schools.  The I-Net  Project will  be used to provide high speed  con-
nectivity for today's converged voice, video and data communications   applications.   In addition, the I-Net will provide 

these capabilities for other JPA cities and school districts that choose to participate.

PROJECT JUSTIFICATION

The I-Net  provides the ability to reduce telecommunications costs, enhance e-government services, encourage regional 
information sharing, create a new instructional tool for educators, and establish an expandable communications net-
work as technology continues to evolve. 

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: Electric Fund ($49,500); Water Fund ($18,000); 
Gas Fund ($22,500); Wastewater Collection Fund ($9,000); Storm Drainage Fund ($4,500); Refuse Fund ($13,500); 
Wastewater Treatment Fund ($27,000); Stanford ($13,500)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs T-10, G-4, G-5, and Policy G-3 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $450,000

2002-03 $550,000

2003-04

2004-05

2005-06
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10214eGov - Initial Web Infrastructure and Applications

eGov - Initial Web Infrastructure and Applications (10214)

New — Technology
PROJECT DESCRIPTION

This project will put in place the infrastructure required for small to medium business applications on the Web.  Sub-
projects will be developed where further enhancements to existing web applications are needed for delivery of similar 
functionality.  This project will also analyze, design, build, and implement some initial web applications.  The candidate 

applications may include a number of department-wide functions.  For example, the Police Department can use the soft-
ware to assist with: online administrative hearings, online crime reporting, payment of traffic tickets, police permitting, 
Megan's Law information access, and traffic complaint reports.  The Community Services Department can use the soft-
ware for Children's Theatre ticket sales and golf reservations.  The Fire Department can schedule online volunteer reg-
istration for disasters.

PROJECT JUSTIFICATION

With the growing demand and list of required web applications, the City's Information Technology Division must 
design and implement the appropriate infrastructure to properly support their implementation and on-going enhance-
ments.  Once the infrastructure is in place, speedy application delivery will follow.  A holistic approach will be taken in 

the web application design to make the most out of common design and reusability of software modules, thus reducing 

development and support costs as well as providing web application integration.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: Electric Fund ($19,250); Water Fund ($7,000); 
Gas Fund ($8,750); Wastewater Collection Fund ($3,500); Storm Drainage Fund ($1,750); Refuse Fund ($5,250); 
Wastewater Treatment Fund ($10,500); Stanford ($5,250)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $175,000 Web infrastructure (design, hardware, training, consulting). Consulting 

resources are required to analyze, design, and build applications.

2002-03 $225,000

2003-04 $175,000

2004-05 $125,000

2005-06 $80,000
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eGov - Initial Web Infrastructure and Applications (10214)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA.

♦ Design Elements: None

♦ Operating: Ongoing annual maintenance costs of $25,000.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs T-8, T-10, T-12, G-4, and G-5, and Policy G-3 of the Comprehensive Plan.
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10215Citywide GIS Data, Infrastructure and Applications

Citywide GIS Data, Infrastructure and Applications 
(10215)

New — Technology
PROJECT DESCRIPTION

This project will improve the capabilities of the City's Geographic Information System (GIS). Included are improve-
ments and additions to data; replacement of computer server hardware, which provides enterprise-wide access to the 

system; new and improved GIS applications to further leverage the value of the system and enhanced support; and doc-
umentation. 

Data: To complete this GIS parcel mapping task in a timely manner, external sources will be retained to complete the 

parcel base work under the direction of the City surveyor to assure correct positional accuracy of all parcels, capture all 
other parcel-related information, and perform final quality control on work by all sources. 

Infrastructure: The GIS has grown from a small data set occupying a piece of a network drive to an enterprise-wide set 
of data and applications. These applications and data are at risk, however, because the computer hardware infrastructure 

has not been created to support it. This project will fund the required servers, backup, and redundancy to assure the 

availability of the GIS to all users whenever it is required. 

Applications: The next major GIS applications are scheduled for the 2001-02 budget year, after the data and infrastruc-
ture tasks described above are accomplished. These include a service request map-based application that will serve as 

front end for customer service input to numerous systems and a GIS-enabled work order management application for 
use by the Public Works and Utilities Departments. This project will also migrate the Planning Department's Geo-
graphic Information System (GIS) function from the City’s old GIS system. The City will migrate six zoning data sets, 
including zoning designations, special setbacks, and parking districts. The City will also develop products and capabil-
ities using the zoning data. These will include the re-creation of the existing 18-page Zone-Map booklet. As another 
part of this phase, Planning will develop new products, such as push-button parcel maps, parcel reports, and mailing 

labels. The department will migrate 33 Comprehensive Plan data sets. These will include land use designations, traffic 

volumes, bikeways, subsidized housing sites, watersheds, and geotechnical hazard areas. Another part of this phase will 
be the migration of the census polygons (i.e., blocks, block groups, and tracts). The department will develop products 

and capabilities using the Comprehensive Plan data. These will include the re-creation of the thirty-three Comprehen-
sive Plan maps and six Census data maps (both documents being required by State law). Finally, if resources are avail-
able, the department may migrate several data for use by other departments. These would include voting precincts, 
community-policing districts, fire response districts, conflict-of-interest buffers, and police beats.

Support: Existing support is inadequate in the areas of training and documentation. Hundreds of users now have access 

to GIS but a formalized program of training and documentation has not been established. This project will increase the 

value of GIS by training users on how to extract the information they need and documenting all aspects of the system.

PROJECT JUSTIFICATION

GIS is an enterprise-wide system that is utilized on a daily basis by City staff. The project benefits the city in several 
ways:

Preservation of an investment: The City's current data and capabilities were developed using the old software GDS 

(Graphic Data System) between 1993 and today. This represents a significant investment of resources (more than 

$200,000). Now, GDS has been cut by its parent company and the city has chosen a new database system. The only way 

to preserve the initial investment is to migrate the data to the city's new system. The urgency becomes greater each day 

as the post-failure support for GDS becomes less and less reliable. 
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Citywide GIS Data, Infrastructure and Applications (10215)
   continued
Elimination of redundancy: Currently, the City is maintaining two separate Geographic Information Systems. This 

results in redundant efforts and diffused results. When this project is completed, efforts of all participants will be chan-
neled towards one enterprise system that will be more useful than either system was alone. 

Improved customer service: When the project is completed, GIS data will go from being accessible on a few select com-
puters to being accessible on every single City computer, including those set up for the public at the Development Cen-
ter and libraries. Completion of this CIP will position GIS for use on the Internet. 

Improved decision-support and ad hoc products: The Geographic Information System is an information tool that serves 

all segments of the city. The GIS has become a core information asset in the standards it provides for addressing and 

parcel-related data. Other existing systems can link to GIS as well. This project will further the integration of stand-
alone systems, add new capabilities, and assure that all past and present work is adequately documented and supported 

to protect the City's investment in this technology.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: Electric Fund ($42,126); Water Fund ($15,319); 
Gas Fund ($19,148); Wastewater Collection Fund ($7,659); Storm Drainage Fund ($3,830); Refuse Fund ($11,489); 
Wastewater Treatment Fund ($22,978); Stanford ($11,489)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA.

♦ Design Elements: None

♦ Operating: Ongoing annual maintenance costs.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs -T-8, T-10, and T-38, and Policy G-3 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $382,965 Includes $59,675 for the migration of the Planning Department zoning and 

Comprehensive Plan data, and project development.

2002-03 $385,565 Includes $62,275 for the migration of the Planning Department's Comprehen-
sive Plan data and the replacement of a large-scale plotter.

2003-04 $323,290

2004-05 $323,290

2005-06 $323,290
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10216Enterprise Resource Planning

Enterprise Resource Planning (10216)

New — Technology
PROJECT DESCRIPTION

This project will replace existing application software in Accounting (IFAS), Human Resources (Lawson), and Pur-
chasing.  It will also deliver applications for document management and imaging, workflow, reporting tools, and data 

warehouse.    All these applications will be fully integrated into a citywide web-enabled suite utilizing the same data-
base platform and tools.

PROJECT JUSTIFICATION

The City currently has disparate business systems.  Interfaces between any two or more systems must be customized.  
Future upgrades or additional functionality will incur retrofit costs and delays in delivery because of a multi-vendor 
environment.  Substantial cost savings will result from an integrated Enterprise Resource Planning (ERP) solution. The 

information kept on most of the City's systems is primarily raw data. Consolidating and turning this data into useful 
information will benefit not only the City, but will also service the residents of Palo Alto. As more and more business 

applications are implemented, there will be greater need for consolidated citywide information.  Not only will this meet 
the needs of the City, but will serve for information exchange with other government agencies.

The workflow component of the ERP solution will improve efficiencies as well as effectiveness of the City's business 

processes.  The foundation of an ERP system is its workflow engine.  It records and enforces the flow of the City's busi-
ness processes, thus ensuring completeness and proper approvals electronically, and eliminating paper transactions.  It 
will also give the City an integrated document management and imaging system to replace the rapidly disintegrating 

ones existing in the Police, Fire, and Planning Departments.
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Enterprise Resource Planning (10216)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: Electric Fund ($66,000); Water Fund ($24,000); 
Gas Fund ($30,000); Wastewater Collection Fund ($12,000); Storm Drainage Fund ($6,000); Refuse Fund ($18,000); 
Wastewater Treatment Fund ($36,000); Stanford ($18,000)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA

♦ Design Elements: None

♦ Operating: $195,000  Annual maintenance, hardware and operating system maintenance

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs T-10, T-12, and G-5 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $600,000 Acquisition of additional hardware for application servers, database server, web 

server; consultant for implementation of Phase I; start of Phase II.   Analysis of 
City's executive information needs, inventory of operational data stores, design 

of data warehouse model, development of data cleansing, data migration and 

consolidation, data refresh routines, and report development. Selection and 

implementation of reporting tools.

2002-03 $600,000 Consulting for completing the implementation of Phase II and staff training.  
Citywide document management and imaging analysis, design, and implemen-
tation. Reconfiguration of older machines to be used for test machines or to pro-
vide redundancy.  Continued analysis and enhancement to data warehouse data 

model and report requirements.

2003-04 $1,065,000 Continued implementation of phase I and II. Consulting for the start of Phase III 
and staff training. Implementation of customer relationship management. Appli-
cation tuning and assessing functionality.

2004-05

2005-06
264  City of Palo Alto 2001-03 Budget



2001-03 Budget
10217Replacement of Public Safety Mobile Data Computer System

Replacement of Public Safety Mobile Data Computer 
System (10217)

New — Technology
PROJECT DESCRIPTION

This project will replace the Police Department's 7-year old Mobile Data Computer (MDC) system.  The replacement 
would be phased in over a four year period.  Phase One would consist of hiring a consultant to prepare a systems design 

and to develop a Request for Proposal (RFP).  Phase Two would include the purchase of the required software and inter-
faces.  Phase Three would cover the replacement costs of MDCs in patrol vehicles and Phase Four would cover the 

costs of MDC in detective and traffic vehicles.

PROJECT JUSTIFICATION

The Police Department has been operating a MDC system for the last 7 years.  The average life of these systems is 5 

years.  The hardware vendor has gone out of business and replacement parts are not available.  The software is a DOS-
based system that lacks the functionality needed to communicate and process information from numerous law enforce-
ment databases.  Additionally, the Department envisions interfacing with the City's GIS system for crime mapping.  The 

current system is not compatible for this use.  The new system will ensure compliance with the Dept. of Justice require-
ments; ensure public safety; enhance communications between allied law enforcement agencies; and enhance the effi-
ciency of officers by allowing them to spend more time in proactive field work.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $75,000 Phase One - Contract with a consultant for systems design and RFP develop-
ment.

2002-03 $600,000 Phase Two - Purchase of software and required database interfaces.  Includes 

reimbursement of $300,000 from Federal and State grants.

2003-04 $350,000 Phase Three - Replacement of MDCs in patrol vehicles and associated hard-
ware.

2004-05 $200,000 Phase Four - Purchase of MDCs for traffic and detective vehicles.

2005-06
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Replacement of Public Safety Mobile Data Computer System (10217)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: Ongoing maintenance costs approximately $40,000 per year.

♦ Telecommunications: Ongoing telephone line charges.

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or procedures directly related to this project.
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19418Automation of Library Services

Automation of Library Services (19418)

Continuing — Technology
PROJECT DESCRIPTION

This project would acquire the software and hardware necessary to upgrade or replace the Library Division's outdated 

computer system used by the public and staff.  The current software would be upgraded to allow users to search the 

library catalog and other on-line library resources via a web browser. This upgrade will also improve the functionality 

and user interface for the staff-use support systems such as circulation control and bibliographic maintenance. The 

hardware would be replaced with newer technology to adequately support the new software.

PROJECT JUSTIFICATION

This project implements the last phase of the Division's current multi-year Library Automation Plan that will bring the 

City library system more in line with current methods of employing information technology in public libraries. Library 

services are now largely delivered electronically. The electronic retrieval system was selected and initially installed in 

1985 and must be upgraded. A new system which is based on a relational database management structure and utilizes an 

open systems design and client/server architecture is needed. Annual maintenance costs will be reduced from current 
levels when newer software and hardware are installed.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $829,251

2001-02 $50,000 Acquisition and installation of library automation system software and hard-
ware.

2002-03 $200,000

2003-04 $300,000

2004-05

2005-06
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Automation of Library Services (19418)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA

♦ Design Elements: None

♦ Operating: Annual software and hardware maintenance costs estimated at $40,000.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program G-6 of the Implementation Plan of the Comprehensive Plan.
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19516Permit Tracking

Permit Tracking (19516)

Continuing — Technology
PROJECT DESCRIPTION

This project is to implement an automated Permit Information Tracking System. When fully implemented, the system 

will be used to track and monitor many types of permits and other activities such as applications, licenses, inspections, 
complaints and code  enforcement. One of the most advantageous uses of the system will be to monitor the complete 

development process, from initial planning entitlement requests through the final building inspection, including ongo-
ing conditions of approval following occupancy. The system will be interconnected so that information regarding any 

application can be obtained by all participating departments and provided to applicants during the application process. 
The system will calculate fees, place holds, route information, require online department sign off, monitor conditions of 
approval, and monitor special fees.

Phase I of this project is completed. It included the replacement of the Building Inspection Permit System (BIPS) soft-
ware, which was used for building permit issuance and inspection. The BIPS data, collected since 1984, was converted 

and loaded onto the new system. A new server was also acquired to host the new software. This aspect of the permit 
information tracking system was addressed first because BIPS was not Y2K compliant.

Phase II builds on Phase I, and addresses the other desired functions. Additional modules will be acquired that will 
allow other areas of the City to use the system for permitting purposes, including the Planning Division, Public Works, 
Fire, Utilities, and Police. In addition, Internet based permitting capabilities will be added in Phase II. This will allow 

for: initiation of on-line permits using a web-based application; the accommodation of simple to complex permits; the 

ability to support digital signatures; acceptance of credit card payments on-line; the generation of notifications based on 

map area, and of thematic, map-based reports from permit data. Finally, increased field inspection capabilities will be 

implemented through the use of handheld computing devices that will be integrated with the system.

PROJECT JUSTIFICATION

The Interdepartmental Cooperation Subcommittee of the Customer Service Committee has identified over 50 different 
types of permit procedures that require interdepartmental approval and coordination, and a need for improved tracking 

systems. The Hughes Heiss evaluation had also recognized this need, as have members of the public who obtain various 

City approvals. Most of these permit procedures could be significantly improved through the use of an automated per-
mit tracking system. Interdepartmental coordination of permit requests is hindered by the need to manually transmit 
information and verify that requirements have been met. A centralized information system, which can be accessed by 

all involved departments, will reduce permit issuance delays and confusion due to missed or late communications. 
Information regarding permit status can be provided quickly and accurately upon customer request, at the point of cus-
tomer contact. The system will also increase the ability to meet legal obligations in regard to condition monitoring and 

code enforcement for development projects. Currently, a workable system for monitoring project conditions of 
approval does not exist. Different departments are responsible for ensuring conditions are met and enforced. Without a 

centralized and easily accessible information and sign off system, conditions can be inconsistently administered. 
Expected operating efficiencies resulting from the system include: 1) decreased time spent searching for permits; appli-
cations, etc.; 2) easy access to current status information for development projects, permits and other activity; 3) use of 
automated approvals and clearances; 4) decreased time spent coordinating interdepartmental review; and 5) decreased 

time spent resolving problems arising from inconsistent or inadequate monitoring of development project conditions.
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Permit Tracking (19516)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA

♦ Design Elements: None

♦ Operating: Annual software maintenance costs estimated at $45,000 beginning in 2000

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program T-10 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $390,000

2001-02

2002-03 $200,000 Continued Implementation of Phase II

2003-04 $150,000

2004-05

2005-06
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10108IT Systems Management

IT Systems Management (10108)

Continuing — Technology
PROJECT DESCRIPTION

This project will acquire the hardware and software necessary to improve the City's Information Technology Division 

(IT) systems management. IT would acquire technology change management software to track changes to City systems 

and notify staff when changes occur. IT would also acquire hardware for the creation of a systems test and development 
lab, where staff can test new software or peripherals before installing them. This project funds a requirements study on 

the type and configuration of additional computer capacity to allow for the proper regression testing (testing of 
upgrades to the City's major business applications and emergency fixes), system and integration testing of business 

applications, and unit testing. A suite of tools that allows for complete testing, including the development of test scripts, 
the storing of test data for regression testing, and generating statistics, also needs to be purchased.

PROJECT JUSTIFICATION

Technology change management software is a basic, necessary tool in managing the multitude of City systems in a  cen-
tralized way. A systems test and development lab is a standard feature in a technology function, and will allow staff to 

know that systems will operate as predicted before they are installed. An appropriate test environment is required in 

support of all business applications.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: Electric Fund ($5,500); Water Fund ($2,000); 
Gas Fund ($2,500); Wastewater Collection Fund ($1,000); Storm Drainage Fund ($500); Refuse Fund ($1,500); Waste-
water Treatment Fund ($3,000); Stanford ($1,500)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $120,000

2001-02 $50,000 Hardware for test environments and consulting to assist in database replication 

and implementation of testing tools.

2002-03 $150,000 Testing software and training on testing tools.

2003-04 $120,000

2004-05

2005-06
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IT Systems Management (10108)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: Ongoing annual maintenance of $18,000 and annual Technology Fund charges.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs directly related to this project.
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IT Disaster Recovery Plan (10112)

Continuing — Technology
PROJECT DESCRIPTION

This project will provide the City with the means to promptly resume mission critical and business operations (such as 

computer-aided dispatching, payroll operations, and utility billing) should a natural disaster occur that renders the City's 

primary computer systems infrastructure inoperable. The project provides for the hiring of a consultant who specializes 

in analyzing information infrastructure to develop a Request for Proposal (RFP) for third party companies to provide 

disaster recovery services. It also includes limited funding to move forward with the initial recommendations of the 

disaster recovery plan. Such recommendations include the acquisition of hardware and network upgrades, and costs 

associated with the alternative location of City operations.

PROJECT JUSTIFICATION

Currently, there is no disaster recovery plan for City data or mission critical application servers. This project was rec-
ommended in the Information Technology Strategic Plan, as well as by the external auditor.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: Electric Fund ($6,600); Water Fund ($2,400); 
Gas Fund ($3,000); Wastewater Collection Fund ($1,200); Storm Drainage Fund ($600); Refuse Fund ($1,800); Waste-
water Treatment Fund ($3,600); Stanford ($1,800)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: Future costs for contract with the disaster recovery firm are to be determined.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or procedures directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $150,000

2001-02 $60,000

2002-03 $60,000

2003-04 $60,000

2004-05 $60,000

2005-06 $60,000
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10204Library Master Plan - Project Definition Study

Library Master Plan - Project Definition Study (10204)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides conceptual designs and building expense projections for the expansion of the Children's, Main 

and Mitchell Park Libraries for use in construction funding efforts (e.g. bond measure). It will also include preliminary 

design of the Children's Library expansion and will provide information needed to support private and grant funding 

requests. This project will utilize completed or nearly completed studies, including a report of spatial (square feet) pro-
jections, the Children's Library expansion feasibility study, and the Art Center/Main Library site feasibility study.

PROJECT JUSTIFICATION

The Children's, Main, and Mitchell Park Libraries are insufficient in size and in poor condition to provide modern 

library services.  These buildings are specifically targeted for significant expansion in the library plan conceptually 

approved by the City Council.  Funding for construction and furnishing of these projects has not yet been identified or 
secured.  This project is required to provide a vision of new or remodeled buildings and the estimated expense to pro-
ceed with development of funding mechanisms, e.g. a bond measure. The full cost of this project is $400,000 with 

$200,000 to be offset by revenues from outside sources.  The budget will be amended to provide an additional appropri-
ation of $200,000 when actual revenues in the same amount are received.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Consideration of environmental factors will be addressed in the planning study phase.

♦ Design Elements: Library designs will be considered as required by City codes.

♦ Operating: No impact at this time.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs C-19, G-6, C-26, L-69, T-11, T-12, C-27 and L-62 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $200,000

2002-03

2003-04

2004-05

2005-06
lto 2001-03 Budget
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10219F ire Station Seismic Evaluation Study

Fire Station Seismic Evaluation Study (10219)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project will provide for an engineering evaluation of the seismic safety of all City owned fire stations (1,2,3,4,5,8) 
to determine their suitability as an essential emergency facility.  The project does not include remediation of identified 

defects.

PROJECT JUSTIFICATION

Fire stations operate as essential facilities following any major or minor seismic event.  The ability to respond to emer-
gencies is critical to the public safety and the health and welfare of the community.  The suitability of the structures to 

remain fully functional following an earthquake must be known, as well as assuring the ability for fire department appa-
ratus to exit the facility following a seismic event.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $125,000 Engineering study

2002-03

2003-04

2004-05

2005-06
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10220Golf Course Maintenance Shop Improvements

Golf Course Maintenance Shop Improvements (10220)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project will repair and/or replace the exterior metal skin, paint, restroom, and lunchroom areas of the golf course 

maintenance shop facility.  Air conditioning will also be added for the offices and lunchroom areas.

PROJECT JUSTIFICATION

The exterior of this building, constructed in 1950, is rusting in several locations.  Paint is peeling on both the interior 
and exterior of the building.  The restroom and lunchroom are in poor condition and require upgrades.  Temperatures in 

this facility during the summer months are quite high due to the nature of its construction.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301.

♦ Design Elements: All exterior changes, including paint color, are subject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $60,000

2002-03

2003-04

2004-05

2005-06
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10221Mitchell Park Library Mechanical  System  Rep lacement

Mitchell Park Library Mechanical System Replacement 
(10221)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides for the replacement of the heating units, exhaust fan, and the repair or installation of new duct-
work in the Mitchell Park Library.

PROJECT JUSTIFICATION

The heating units in this facility are inadequate and inefficient.  They are beyond their useful lifespan and require 

replacement.  In addition, the underfloor duct system leaks, allowing ground water to enter the ductwork.  When the 

heating system operates, the humidity produced is very detrimental to the books.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under section 15301 of CEQA.

♦ Design Elements: All mechanical equipment, including duct work, will be integrated into the building and 

screened from public view.  All exterior changes are subject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $210,000

2002-03

2003-04

2004-05

2005-06
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10222Facil ity Interior Finishes Replacement

Facility Interior Finishes Replacement (10222)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project allows for the replacement of worn interior finishes at various City facilities.  Finishes include ceilings, 
paint, carpet or other floor finishes, as well as window coverings.

PROJECT JUSTIFICATION

As part of the Infrastructure Management Plan, interior finishes throughout City facilities are designated for replace-
ment.  Finishes are typically upgraded as other renovation projects are undertaken.  For those facilities that will not be 

renovated for several years, this project provides the resources to accomplish this work.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: May require design review for historic structures.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $50,000

2002-03 $50,000

2003-04 $50,000

2004-05 $50,000

2005-06 $50,000
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10300Footh ills Park Interpretive Center Mechanical Upgrades

Foothills Park Interpretive Center Mechanical Upgrades 
(10300)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project will upgrade the mechanical systems at the Foothills Park Interpretive Center, including the replacement of 
two heating units and the installation of air conditioning for the meeting room only.

PROJECT JUSTIFICATION

The mechanical equipment at this facility is almost 25 years old and approaching the end of its useful life.  The systems 

are inadequate to fully heat the facility.  Currently, there is no air conditioning at this facility, which makes the meeting 

room uncomfortable in the summer months.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301

♦ Design Elements: Mechanical equipment should be screened from public view.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $20,000 Design

2003-04 $60,000 Construction

2004-05

2005-06
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10400Security System  Improvements

Security System Improvements (10400)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project will replace the current City master key systems with new master key systems for all occupied City facili-
ties.  Included in this project is the design of new key systems, replacement of locks, and issuance of new keys.  In addi-
tion to the hard key system upgrades, this project will begin the expansion of the card access system currently installed 

at the Municipal Service Center (MSC).  The system provides access to City buildings and structures based on the iden-
tity of the user and a defined access plan.  The access system will be installed at various facilities on staff entrances only 

and will operate with the new employee identification cards.

PROJECT JUSTIFICATION

The existing key system was installed in the mid 1960's.  The system has been expanded to capacity and does not allow 

for new key combinations when locks are re-keyed at City facilities.  The combination of a new key system and an elec-
tronic security access system will provide additional security to City facilities for both staff and property.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $200,000

2004-05

2005-06
lto 2001-03 Budget
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10401General Build ings Study

General Buildings Study (10401)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides for the continuing update of facility conditions described in the Infrastructure Management Plan 

by performing an in-depth survey of one-third of the City’s buildings.  Review of all facility project documentation for 
the time period since the previous survey will be included in the facility update.

PROJECT JUSTIFICATION

The Palo Alto Infrastructure Management Study conducted by Adamson Associates in 1996 recommended that the 

study be updated every three years for it to remain a meaningful and useful financial management tool.  Under this 

methodology, all buildings will be re-evaluated within a ten year cycle.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-20 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $160,000

2004-05

2005-06
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10500Animal  Placement Center Mechanical and  Electrical Renovation

Animal Placement Center Mechanical and Electrical 
Renovation (10500)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project will replace heating and air conditioning systems, and replace or upgrade the electrical service panels at the 

Animal Placement Center.

PROJECT JUSTIFICATION

The Animal Placement Center was constructed in 1972, with additions in 1986 and 1990.  The original radiant floor 
heating system, ventilation, and air conditioning systems are at the end of their useful lives and are due for replacement.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: All mechanical equipment will be screened from public view.  Exterior changes are sub-
ject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05 $193,000

2005-06
lto 2001-03 Budget



2001-03 Budget
10501Golf Course Maintenance Facility Construction

Golf Course Maintenance Facility Construction (10501)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project will provide for conceptual, preliminary and final design development for a new golf maintenance facility.  
The project will also determine location and sizing for a maintenance facility to accommodate the needs of staff, equip-
ment repair and storage, and chemical storage.

PROJECT JUSTIFICATION

The golf course maintenance facility was constructed in the mid-1950's as part of the original golf course construction.  
The golf course master plan identified this location as being marginally compliant with chemical and fuel storage regu-
lations as well as shop and storage area requirements.  The Master Plan also recommended expansion of the existing 

repair shop, office, change area and staff break areas.  The replacement of the existing storage shed/office with a new 

facility for storage of small equipment and the provision of a new chemical storage shed to meet Federal and State reg-
ulations was also recommended.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Environmental review will be required

♦ Design Elements: CIP Design consultant and a golf design architect will review this project. Project is sub-
ject to ARB review.

♦ Operating: None

♦ Telecommunications: New or additional phone lines as needed.

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05 $113,546 Preliminary, conceptual and final design of a new golf maintenance facility; 
development of construction documents for bidding purposes.

2005-06 $946,220 Construction
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10502Municipal Service Center Renovation

Municipal Service Center Renovation (10502)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides replacement of original mechanical and electrical systems and lighting installed in 1966 at build-
ings A, B and C of the Municipal Service Center. Other renovation work included in this project are window resealing 

and exterior paint.

PROJECT JUSTIFICATION

Lighting, mechanical and electrical equipment at the Municipal Service Center is outdated and inefficient.  Various 

remodels have occurred in the administrative and shop areas with added load to the mechanical and electrical systems.  
The systems no longer support the current operation at this site.  Many of the spaces have changed uses over the years 

without adequate upgrades to the building systems.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: Exterior changes subject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05 $366,000 Buildings A and B

2005-06 $575,000 Building C
lto 2001-03 Budget



2001-03 Budget
10503Footh ill  Park Interpretive Center Improvements

Foothill Park Interpretive Center Improvements (10503)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides replacement of the wood shake roof, repair or replacement of damaged siding and exterior sur-
faces, and replacement of the electrical service and panels.

PROJECT JUSTIFICATION

This rustic building was formerly a barn.  It was converted into a Nature Center in 1968.  Electrical panels were 

installed in 1968, and the roof  was last re-roofed in 1982.  The facility's age and use require the replacement of outdated 

service equipment and the restoration of weathered surfaces.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: Exterior changes subject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05 $80,000 Design

2005-06 $240,000 Construction
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10504Art Center Mechanical  & Electrical Upgrade

Art Center Mechanical & Electrical Upgrade (10504)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project would replace the components of the heating and ventilation system including airhandlers, sump pump, 
water heaters; and incorporate miscellaneous exterior surface repairs at the Art Center.  In addition, electrical service 

panels, and lighting will be upgraded.

PROJECT JUSTIFICATION

This project is identified and scheduled as part of the Infrastructure Management Program and will resolve ventilation 

problems and insufficient power to the facility.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301.

♦ Design Elements: New exterior work subject to ARB review.  All exterior mechanical equipment will be 

screened from public view.

♦ Operating: Reduction of systems maintenance.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-24 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05 $171,000 Design

2005-06 $500,000 Construction
lto 2001-03 Budget



2001-03 Budget
10600Baylands Athletic Center Roof and Bleachers

Baylands Athletic Center Roof and Bleachers (10600)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project will refurbish the bleachers and announcers booth, as well as replace the Athletic Center roof.

PROJECT JUSTIFICATION

There has been no major maintenance of the Baylands Athletic Center seating area since it was constructed in 1969, and 

the bleachers and roof are at the end of their economic and useful lives.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: Exterior changes subject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05

2005-06 $67,000
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10601Ted  Thompson Garage Improvements

Ted Thompson Garage Improvements (10601)

New — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides for the maintenance of interior finishes including interior paint, and repair of veneer brick dam-
aged by cars and other wear.

PROJECT JUSTIFICATION

The building was constructed in 1994, and needs a variety of minor maintenance to preserve its appearance in accor-
dance with the City’s standard.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05

2005-06 $67,000
lto 2001-03 Budget



2001-03 Budget
18508Public Build ings - Structural Improvements

Public Buildings - Structural Improvements (18508)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides for seismic retrofit, Americans with Disabilities Act (ADA) improvements and building systems 

upgrades to the Children's Library and College Terrace Library.  This project also provides for the re-roofing of both the 

Children's and College Terrace Libraries. The scope of work at the libraries may be revised based on the outcome of the 

Library master Plan and the availability of additional funding.

PROJECT JUSTIFICATION

For both safety and liability considerations, this project will insure that the structural integrity of public buildings is 

maintained.  Additionally, this project will continue to bring the City's buildings into compliance with ADA require-
ments.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental analysis may be required

♦ Design Elements: Individual projects will require involvement of historic architect and are subject to HRB 

and ARB review.

♦ Operating: Public Works/Facilities Management will reduce structural and systems maintenance.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-24 of the Comprehensive Plan

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $406,000 Children's Library design.

2004-05 $287,920 College Terrace Library design.

2005-06 $1,216,000 College Terrace construction.
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19309Americans with Disabilities Act Compliance

Americans with Disabilities Act Compliance (19309)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

The purpose of this project is to make City facilities, programs, services, and activities accessible to persons with dis-
abilities. This project provides for the continuing Americans with Disabilities Act (ADA) work required at all City 

facilities. As the federal Government issues new guidelines, such as changes for children’s facilities, future requests for 
ADA project work may be submitted. This project provides continued funding for interior improvements on an as-need 

basis to address immediate, unforeseen, and unscheduled needs over a five-year time period. This funding will also be 

utilized when, under another CIP project design or construction phase, ADA improvements are identified.  Addition-
ally, work identified in the 1992 Transition Plan will continue to be accomplished as staff and funding allow. Since 

1995-96, the City has spent an average of approximately $200,000 annually for ADA improvements at City facilities. 
Such work has included exterior route improvements at all City facilities, Main Library restroom improvements, City 

Council chambers, Rinconada Pool, Civic Center Fire Alarm System, and various restroom improvements at Cubber-
ley. The work still required under the Transition Plan includes all remaining interior improvements including path of 
travel, restroom upgrades, counters, equipment and accessories.

PROJECT JUSTIFICATION

The Americans with Disabilities Act of 1990 affects most aspects of the City’s programs, services and facilities. In 

order to comply with the federal law and related regulations, the City prepared a Transition Plan and Self-Evaluation 

Final Study that identified physical obstacles and described improvements to make facilities, programs, and services 

accessible. An implementation schedule was developed and will continue to be implemented in the 2001-06 CIP.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $150,000 Building Interiors (Design and Construction)

2002-03

2003-04

2004-05 $150,000 Building Interiors (Design and Construction)

2005-06 $150,000 Building Interiors (Design and Construction)
lto 2001-03 Budget



Americans with Disabilities Act Compliance (19309)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: May require mitigated negative declaration if the building is identified as historic.

♦ structure

♦ Design Elements: The CIP Design Consultant reviewed this project and recommended that interior projects 

should include designer input and, if significant, provide for design review. When appro-
priate, reasonable efforts should be made to match existing color and texture.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-27 of the Comprehensive Plan.
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19820Public Safety Building Project

Public Safety Building Project (19820)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

Funds are needed to continue with the Public Safety Building project.  Specifically, additional funding will be required 

for completion of the site evaluation and selection process and for partial preliminary design.  Initiation of the prelimi-
nary design will be needed in order to develop overall project costs for the proposed bond election to be held in 2003.

PROJECT JUSTIFICATION

Three years ago, a preliminary feasibility study was conducted to determine the needs for a new public safety building. 
Subsequently, an in-depth study, together with several iterations of an architectural program have been completed.  
Analysis of a number of potential sites has been completed and further study is currently in progress to determine the 

cost and viability of expanding and remodeling the current facility.  These funds are needed to continue that analysis 

and to prepare cost figures that can be used for the purpose of the proposed bond election.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: The intent would be to make the building a "green" building as much as possible .  This 

would require an environmental assessment.  Unknown costs at this time.

♦ Design Elements: A public art element will be included.  Unknown costs at this time. Preliminary review by 

ARB.

♦ Operating: On going maintenance costs would be determined at later time.

♦ Telecommunications: Ongoing telecommunications costs would be determined at later time.

COMPREHENSIVE PLAN

The Comprehensive Plan contains no programs or policies directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $400,000 Completion of site selection analysis and 15 percent preliminary design.

2002-03

2003-04

2004-05

2005-06
lto 2001-03 Budget



2001-03 Budget
10006Roofing Replacement

Roofing Replacement (10006)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides for ongoing roofing replacement at various City facilities including roof deck and sheet metal 
repair or replacement.

PROJECT JUSTIFICATION

The life expectancy of most roofs at City facilities is 20 to 25 years. There are facilities in the inventory with roof sys-
tems that are at or near their life expectancy. This project would provide the means to re-roof facilities that are failing, 
or will soon fail.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: Exterior changes subject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $200,000

2001-02

2002-03 $100,000

2003-04 $100,000

2004-05 $100,000

2005-06 $100,000
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10102Civic Center Infrastructure Improvements

Civic Center Infrastructure Improvements (10102)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides for the upgrade of buildings systems within the Civic Center. The scope of the improvements 

include elevator replacement, Americans with Disabilities Act (ADA) improvements, electrical systems upgrades, gen-
erator replacement, mechanical systems upgrades, as well as building exterior sealing and painting.

PROJECT JUSTIFICATION

The Civic Center is 29 years old and houses City Offices, the Police Station, and three levels of parking. Major electri-
cal and mechanical systems, including elevators, are approaching the end of their useful lives and are in need of replace-
ment in order to maintain uninterrupted service. Preventative maintenance of building exteriors including window leak 

inspections, recaulking, and sealing will prevent damage and more costly repairs later.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically Exempt from CEQA under Section 15301

♦ Design Elements: The Public Arts Commission and CIP Design Consultant are available for design review.

♦ Operating: This project will reduce the cost of structural and systems maintenance in future years.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $493,000

2001-02

2002-03 $1,974,000 Construction phase

2003-04

2004-05

2005-06
lto 2001-03 Budget



2001-03 Budget
10103Electr ical Systems Improvements

Electrical Systems Improvements (10103)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides for electrical system upgrades as required at various City facilities. Facility electrical system 

improvements occur on an as needed basis and therefore no specific facilities are identified. These upgrades may 

include main and emergency power sources, fixtures, and fire alarm systems and devices. The extent of the work 

needed at each facility will be determined after completion of the study/design phase with the consultant.

PROJECT JUSTIFICATION

This project will allow for upgrades to the electrical systems in facilities with systems that are overloaded, or are no 

longer efficient. Due to increased usage of computers and other devices over the past ten years, many buildings have 

electrical and wiring systems that are outdated and at capacity.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301.

♦ Design Elements: Exterior changes subject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $100,000

2001-02 $100,000

2002-03

2003-04

2004-05 $100,000

2005-06
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10104Fire Station  Improvements

Fire Station Improvements (10104)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project includes improvements to Fire Stations 1 and 2 that will include electrical upgrades, toilet renovations, 
interior paint, new flooring, ceilings, apparatus door operators, and kitchen renovations.  This project also provides the 

following improvements to Fire Station 3: replacement of mechanical ventilation systems, new and increased electrical 
service, re-roofing, and door modifications to provide the necessary clearance for newer and larger fire fighting equip-
ment.

PROJECT JUSTIFICATION

The elements included in this project are due for replacement or upgrade based on their age and/or condition.  These 

improvements provide for ongoing rehabilitation of the building structures and systems necessary to meet the needs of 
the Fire Department.  Fire Station 3 is the smallest and oldest of the eight fire stations in the City.  All mechanical and 

electrical systems are at the end of their useful life, and the roof is 30 years old.  Since the replacement of the facility is 

not practical now, upgrading will prolong its use until it can be replaced.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301.

♦ Design Elements: Exterior changes subject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $174,000 Design (Fire Stations 1 and 2)

2002-03 $523,000 Construction (Fire Stations 1 and 2)

2003-04

2004-05

2005-06 $321,000 Design and construction (Fire Station 3)
lto 2001-03 Budget



2001-03 Budget
10105Lucie Stern Community Center  Improvements

Lucie Stern Community Center Improvements (10105)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides for upgrades to the electrical system, restroom renovation, replacement of floor finishes, and the 

exterior painting of the Lucie Stern Community Center.

PROJECT JUSTIFICATION

The elements included in this project are due for replacement or upgrade based on their age and/or condition. These 

improvements are necessary because the electrical system at this facility is at or near capacity due to growing staff and 

programmatic needs. The floor and exterior paint finishes are in need of replacement.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: May require mitigated negative declaration.

♦ Design Elements: Interior finishes and renovation subject to HRB review.  Exterior changes subject to HRB 

and ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $51,000

2001-02

2002-03 $257,000 Construction

2003-04

2004-05

2005-06
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10114Community Services Facilities Lighting Enhancements

Community Services Facilities Lighting Enhancements 
(10114)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project will improve night time lighting levels at community centers, libraries, parking lots, pathways and other 
buildings and facilities within the Community Services Department. Lighting systems will be evaluated, designs com-
pleted, and improved lighting installed.  The project will be coordinated with the Palo Alto Utilities to make use of 
state-of-the-art conservation methods, including the use of solar energy and highly efficient lamps and fixtures.

PROJECT JUSTIFICATION

Most facilities were designed decades ago with minimum lighting or no lighting provisions. Existing lights provide illu-
mination only in limited sections of facilities. Landscape and tree growth have encroached on light poles and further 
reduced light output. After dark programs at community centers, facilities, and parks have become more common over 
the years and have resulted in safety concerns.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: Designs will require several different types and styles compatible with specific environ-
ment and architectural style of the facility or surrounding neighborhood

♦ Operating: Increased inventory, electrical, and maintenance costs

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policies L-49 and C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $34,000

2001-02 $150,000 Lucie Stern parking lot and pathways construction.

2002-03 $150,000 Art Center parking lot; Main Library parking lot, including entries and patio 

areas.

2003-04 $150,000 Design Cubberley lighting improvements.  Construct Cubberley parking lots 

and walkways.

2004-05 $150,000 Continuation of Cubberley project.

2005-06 $150,000 Golf Course parking Lot, and Rinconada Park lighting.
lto 2001-03 Budget



2001-03 Budget
19803Mitchell Park Facilities Improvements

Mitchell Park Facilities Improvements (19803)

Continuing — Infrastructure: Parks and Perimeter Landscape
PROJECT DESCRIPTION

This project will provide for the conceptual design, development, and implementation of a comprehensive improve-
ment plan for Mitchell Park facilities. In fiscal year 1998-99, funds were provided for a conceptual design to develop a 

comprehensive improvement plan. The next phase of this project in 2001-02 is to complete designs and construction of 
Phase I, which includes playground equipment, lighting elements, restroom renovation, and entrance ways.

PROJECT JUSTIFICATION

The facilities at Mitchell Park require a variety of improvements as identified by the Infrastructure Management Plan 

and the Mitchell Park Improvement Plan. Improvements include providing accessibility for persons with disabilities 

and upgrading equipment and infrastructure that are outdated and/or deteriorating.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301.

♦ Design Elements: Due to the complex configuration of the Mitchell Park infrastructure and play areas, more 

extensive design and specification recommendations will be required as compared to other 
facilities.  This project is designated for the addition of Public Art.

♦ Operating: Increased maintenance costs associated with the increase in lighting fixtures.  Additional 
maintenance should remain the same or be reduced.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs C-19, C-26, C-27, L-17, L-44, L-69, L-70, and N-17 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $1,070,644

2001-02 $1,312,000 Construction design for second phase of work and construction implementation 

(Water play area, pathways, two new restrooms, picnic areas, arbor renovation, 
drainage and multi-use bowl).

2002-03

2003-04 $132,000 Resurfacing of parking lot.

2004-05 $776,000 Renovation of Field House.

2005-06
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10010Park Facilities Improvements

Park Facilities Improvements (10010)

Continuing — Infrastructure: Parks and Perimeter Landscape
PROJECT DESCRIPTION

This project will upgrade and/or renovate playground areas, picnic areas, park benches, bleachers, irrigation systems, 
and signs in City parks. This project also provides for lighting repair and improvements in parks, as well as sign and 

pathway repairs at community centers, libraries, and fire stations.

PROJECT JUSTIFICATION

This project will enhance the safety, quality and condition of City parks and facilities as well as address legal and gov-
ernmental mandates. Playground areas have old or inaccessible play equipment. Additionally, lighting does not exist in 

most parks and where it does, fixtures are old and replacement parts are not available. Park and other facility pathways 

are in need of repair due to base failures, lack of maintenance, and tree root invasion. Picnic areas are old and dilapi-
dated and are not accessible to persons with disabilities. Signage and fences are also in need of refurbishment or 
replacement.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $749,000

2001-02 $786,450 Bol Park: maintenance upgrades and repairs including irrigation, pathways, sig-
nage, benches, trash receptacles and drainage improvements; Boulware, 
Hoover, Johnson & Eleanor Parks playground safety and accessibility repairs.

2002-03 $220,000 Baylands Athletic Center lighting and power circuit repair and upgrades.

2003-04 $1,158,000 Baylands Athletic Center irrigation and drainage; El Camino Park Scorers 

Booth; Briones Park maintenance repairs; miscellaneous Community Centers 

walkways, fencing, trash receptacles, benches.

2004-05 $1,132,000 Baylands Athletic Center fencing, netting, field equipment; Cameron, Mayfield, 
Monroe, Weisshaarr Parks irrigation, paths, benches; miscellaneous Community 

Centers walkways, fencing, trash receptacles, benches.

2005-06 $1,160,000 Boulware, Cogswell, Hoover maintenance renovations.  Rinconada Park main-
tenance renovations and lighting repairs.
lto 2001-03 Budget



Park Facilities Improvements (10010)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301.

♦ Design Elements: CIP Design Consultant will be utilized.

♦ Operating: Improvements have historically resulted in increased maintenance costs (TBD).

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-22, C-24, C-26, C-32 and Program C-19 of the Comprehensive Plan.
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10009Medians, Islands,  and Planters Renovations Pro jects

Medians, Islands, and Planters Renovations Projects 
(10009)

Continuing — Infrastructure: Medians
PROJECT DESCRIPTION

The City maintains approximately 388 medians, islands, gateways and traffic diverters. This project renovates medians, 
planters and islands by repairing or installing irrigation systems, replacing meters and backflow devices and re-land-
scaping as necessary.  This project also includes coordination and cooperation with the Public Art Commission in 

design and implementation of gateway features.

PROJECT JUSTIFICATION

All of the medians, planters, and islands have fallen into disrepair as a result of water conservation, dramatic weather 
and climatic conditions, failed infrastructure systems and landscape plants and materials which have exceeded their 
useful life cycles. These structures are primarily designed to regulate traffic and provide attractive
landscapes and welcoming gateways to the City. Additionally, the provision of adequate landscaping and irrigation 

reduces siltation and runoff and maximizes the removal of carbon dioxide from the environment.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Environmental review will be required.

♦ Design Elements: CIP and contract design consultants as well as the Public Art Commission will work 

together in coordinated efforts.

♦ Operating: There will be an increase to ongoing maintenance costs estimated at $4,000 per acre.

♦ Telecommunications: Small initial cost for the maintenance of telephone modem lines

COMPREHENSIVE PLAN

These projects further Policies T-41,T-42, N-17,19, C-25 and Program C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $312,000

2001-02

2002-03 $156,000 Phase I: San Antonio Road - Design/Construction improvements - Middlefield 

Road to Alma Street

2003-04 $156,000 Phase II: San Antonio Road Construction improvements - Middlefield Road to 

Alma Street

2004-05 $156,000 Phase III: San Antonio Road Construction improvements - Middlefield Road to 

Alma Street

2005-06 $156,000 Phase I: Alma Street - University to E. Charleston Road
lto 2001-03 Budget



2001-03 Budget
10113El Camino Real Median Landscape Improvements

El Camino Real Median Landscape Improvements (10113)

Continuing — Infrastructure: Medians
PROJECT DESCRIPTION

This project implements median tree and landscape improvements on El Camino Real and also may implement pedes-
trian and transportation elements of the South El Camino Real Area Plan. The City maintains approximately 388 medi-
ans, islands, gateways, and traffic diverters. 

This project renovates medians, planters and islands by repairing or installing irrigation systems, replacing meters and 

backflow devices and re-landscaping as necessary. The project includes a $78,000 grant for the organization "TREES 

for El Camino" to support its effort to raise $1 million in additional funds for trees.  The organization is in the process 

of securing nonprofit (501C(3)) status, and will use the monies to hire a half-time fund developer for 18 months.  This 

project also includes coordination and cooperation with the Public Art Commission in design implementation of gate-
way features.

PROJECT JUSTIFICATION

Medians, planters, and islands, along El Camino Real have fallen into disrepair as a result of water conservation, dra-
matic weather and climatic conditions, failed infrastructure systems, and landscape plants and materials which have 

exceeded their useful life cycles. These structures are primarily designed to regulate traffic and provide attractive land-
scapes and welcoming gateways to the City. Additionally, the provision of adequate landscaping and irrigation reduces 

siltation and runoff and maximizes the removal of carbon dioxide from the environment.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $75,000

2001-02 $1,500,000 Phase I implementation El Camino Real Design Guideline improvements.

2002-03 TBD

2003-04

2004-05

2005-06
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El Camino Real Median Landscape Improvements (10113)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Environmental review will be required.

♦ Design Elements: Caltrans, CIP and contract design consultants, as well as the Public Art Commission will 
work collaboratively.

♦ Operating: Increased ongoing maintenance costs estimated at $4,000 per acre.

♦ Telecommunications: Small initial cost for installation of telephone line(s) for central irrigation control system.

COMPREHENSIVE PLAN

This project furthers policies T-41, T-42, N-17, N-19, C-25 and program C-19 of the Comprehensive Plan.
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10001Park Trails

Park Trails (10001)

Continuing — Infrastructure: Open Space
PROJECT DESCRIPTION

This project will restore trails, fences, picnic areas and campgrounds in Foothills Park, the Baylands and the Arastrad-
ero Nature Preserves to insure that facilities are safe, accessible, and maintained for recreational uses. This project also 

provides habitat protection by controlling where park users are able to hike, bike, and assemble.

Improvements include replacement of split rail fencing, benches, picnic equipment, informational kiosks, and trail route 

signs. Additionally, trails will be cleared to remove accumulated slough and encroaching plants. This project imple-
ments the Arastradero Preserve Trail Master Plan for the rerouting and improvement of trails within Arastradero Pre-
serve.

PROJECT JUSTIFICATION

This project provides an annual rehabilitation program that funds trail restoration and construction to enhance park user 
safety and enjoyment. Trails require ongoing repair of natural erosion and control of aggressive plants, such as thistle 

and poison oak, along the trail tread. The program also includes a process to systematically replace and repair wooden 

tables, benches, kiosks and fences, which are at the end of their expected life. Fences and directional trail signs are 

important to keep hikers, bikers and equestrians on designated trails, and thereby reduce erosion and habitat destruction. 
This project was approved as part of the Infrastructure Management Plan by the City Council in recognition of the need 

to rehabilitate and maintain the City’s vast open space infrastructure. Improvements to the trails within Arastradero Pre-
serve will move trails away from environmentally sensitive areas and will correct steeply sloped trails.  By doing so, 
better access will be provided to park users with disabilities.
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Park Trails (10001)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve with the following reimbursements: Coastal Conservancy 

and State prop 12 grants ($155,000)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-1 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $212,000

2001-02 $211,000 Trail clearing and restoration at Foothills Park and Arastradero Nature Pre-
serves. Creation of regional trail connections at Foothills Park. Improvement of 
a Bay Trail segment along the Faber Laumeister tract in East Palo Alto.

2002-03 $153,000 Trail clearing and restoration at Foothills Park and Arastradero Nature Pre-
serves. Creation of regional trail connections at Arastradero Preserve connecting 

to Stanford lands.

2003-04 $163,000 Trail clearing and restoration at Foothills Park and Arastradero Nature Pre-
serves. Replacement of split rail fences at Foothills Park and the Arastradero 

Preserve.

2004-05 $83,000 Trail clearing and restoration at Foothills Park and Arastradero Nature Pre-
serves. Replacement of split rail fences at Foothills Park and the Arastradero 

Preserve.

2005-06 $163,000 Trail clearing and restoration at Foothills Park and Arastradero Nature Pre-
serves. Replacement of split rail fences at Foothills Park and the Arastradero 

Preserve.
306  City of Palo Alto 2001-03 Budget



2001-03 Budget
10002Open Space Lakes and Ponds Maintenance

Open Space Lakes and Ponds Maintenance (10002)

Continuing — Infrastructure: Open Space
PROJECT DESCRIPTION

This project rehabilitates lakes and ponds in open space nature preserves to protect wildlife habitat. Work at Boronda 

Lake will consist of the biannual harvesting of non-native pond weeds and cattails.

PROJECT JUSTIFICATION

Pond weeds and cattails must be regularly removed from Boronda Lake to provide access for recreational fishing and to 

prevent non-native plants from displacing native plants that are essential to the survival of fish and foraging animals. 
This project was approved as part of the Infrastructure Management Plan by the City Council in recognition of the need 

to rehabilitate and maintain the City's vast open space infrastructure.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Removal of pond weeds as a maintenance project is categorically exempt from CEQA 

under Section 15301, minor change to an existing facility.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-1 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $70,000

2001-02 $40,000 Removal of pond weed and cattails at Boronda Lake.

2002-03

2003-04 $40,000 Removal of pond weed and cattails at Boronda Lake.

2004-05

2005-06 $40,000 Removal of pond weed and cattails at Boronda Lake.
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10003Baylands Parking Improvements

Baylands Parking Improvements (10003)

Continuing — Infrastructure: Open Space
PROJECT DESCRIPTION

This project repairs and resurfaces the parking lots and entrance ways at the harbor entrance and Sailing Station at the 

Baylands Nature Preserve. The project is intended to correct improper drainage and poor driving surfaces and will con-
sist of filling pot holes, repairing surface depressions, redesigning the surface slope to control run-off water, construct-
ing curbs and barriers, and repaving and painting stripes for parking. Redesign of the Sailing Station and Byxbee Park 

parking lots will incorporate storm water recovery techniques in order to protect the surrounding environment. Phase II 
repairs will use environmentally compatible pine resin emulsion mixed with crushed rock to seal the gravel parking lots 

at Byxbee Park and near the Baylands Interpretive Nature Center.

PROJECT JUSTIFICATION

These parking lots are severely deteriorated, having deep pot holes and eroded edges, because they have not been prop-
erly graded and hardened.  These lots provide parking for 100 vehicles per day on average, and as many as 250 per day 

on weekends.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $507,000

2001-02 $270,000 Project design for resurfacing the Byxbee Park and Sailing Station parking lots, 
widening Harbor Road to accommodate bicycles and control traffic, and repav-
ing of the Interpretive Center parking lot. Surface hardening of the Sailing Sta-
tion lot.

2002-03 $120,000 Repair, regrading and surface hardening of the gravel parking lot at the Byxbee 

Park restrooms.

2003-04 $140,000 Repair, regrading, and repaving for parking areas adjacent to the Baylands Inter-
pretive Center.

2004-05 $80,000 Road widening of Harbor Road and construction of a divided entrance near the 

Duck Pond.

2005-06
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Baylands Parking Improvements (10003)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Although this project proposes minor change to existing facilities, preliminary environ-
mental issues will be addressed in the design phase. Maintenance permits will be required 

from the Bay Conservation and Development Commission (BCDC).

♦ Design Elements: All reasonable efforts to be made to match existing pavement materials. Gravel parking 

lots will be topped with matching natural materials. Review by the CIP Design Consultant 
may be required.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-1 and Program C-19 of the Comprehensive Plan.
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10205El  Camino Real/Ventura Avenue Traffic Signal

El Camino Real/Ventura Avenue Traffic Signal (10205)

New — Infrastructure: Streets
PROJECT DESCRIPTION

This project will provide for the installation of a five-phase, fully actuated traffic signal at the intersection of El Camino 

Real (Route 82) and Ventura Avenue.

PROJECT JUSTIFICATION

This project is being implemented by Caltrans as a result of complaints from local residents about pedestrian safety.  A 

Traffic Signal Warrant Study was conducted and the findings indicate that traffic signal is needed due to the volume of 
continuous traffic. The City and Caltrans participate in the funding of traffic signals on a cost sharing basis.  In this case, 
Palo Alto is being asked to contribute approximately one third of the cost of the project.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Project is categorically exempt under CEQA.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs L-33 and L-34

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $61,000 Construction.

2002-03

2003-04

2004-05

2005-06
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10206Traffic Signal at San  Antonio Road/Highway 101 Off-Ramp

Traffic Signal at San Antonio Road/Highway 101 Off-
Ramp (10206)

New — Infrastructure: Streets
PROJECT DESCRIPTION

This project will provide for the installation of a traffic signal at the intersection of San Antonio Road and the north-
bound off-ramp from Highway 101.

PROJECT JUSTIFICATION

This project is being implemented by Caltrans.  Palo Alto, Caltrans and Mountain View will participate on a cost shar-
ing basis.  Palo Alto's share is approximately one third of the cost of the project. A study by Caltrans indicated that this 

intersection meets 5 of 11 warrants established by Caltrans for traffic signal installations.  During peak periods, it very 

difficult to turn onto San Antonio from the off-ramp.  Funding for this project was included in the 1993-94 CIP, but the 

project was postponed by Caltrans due to lack of funding from the City of Mountain View.   

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: This project is categorically exempt under CEQA.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy T-28 of the Compressive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $234,000

2002-03

2003-04

2004-05

2005-06
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9630Street Maintenance

Street Maintenance (9630)

Continuing — Infrastructure: Streets
PROJECT DESCRIPTION

This project provides for annual resurfacing and reconstruction of various City streets. The list of streets will be priori-
tized to coordinate with Storm Drainage projects and Utilities undergrounding projects to the extent feasible.

PROJECT JUSTIFICATION

The Pavement Maintenance Management System (PMMS) has identified streets whose condition requires resurfacing. 
This program systematically schedules the highest priority repairs. By providing a systemized method of bi-annually 

rating streets for improvements and a yearly maintenance program, the City addresses the need to provide a functioning 

street system while reducing the maintenance backlog.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve with the following reimbursements: Street Improvement 
Fund ($1,070,000); TEA-21 ($490,656)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301.

♦ Design Elements: All reasonable efforts will be made to match existing pavement color and texture.

♦ Operating: Public Works/Operations-will reduce street maintenance.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs relative to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $2,360,656

2002-03 $2,360,656

2003-04 $1,870,000

2004-05 $1,870,000

2005-06 $1,870,000
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18903Sidewalk Repairs

Sidewalk Repairs (18903)

Continuing — Infrastructure: Sidewalks
PROJECT DESCRIPTION

This project expands the sidewalk repair program to alleviate the existing backlog. Areas targeted for replacement 
include the districts with the highest quantity of sidewalk damage. As identified in the Infrastructure Management Plan, 
sidewalk replacement will occur in District 21, which is bounded by Oregon, Highway 101, Edgewood and Greer; in 

District 17 bounded by Oregon, Loma Verde, Alma and Waverley; and in District 16 bounded by Oregon, Middlefield, 
St. Claire, El Verano and Waverley.

PROJECT JUSTIFICATION

This project provides an annual rehabilitation program that will alleviate the backlog of sidewalk repairs and enhance 

pedestrian safety and comfort. Better sidewalk conditions result in reduced potential for sidewalk-related injuries.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund and Infrastructure Reserve

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301

♦ Design Elements: In designated historical areas, match existing paving to the extent possible with input from 

the CIP Design Consultant. City arborist will be consulted to ensure that tree roots are pro-
tected.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs C-21 and C-27 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $1,578,000 100 percent of Districts 17 and 21, and 60 percent of District 21, and 30 percent 
of District 16 (Includes $50,000 for intensive use).

2002-03 $1,870,000 80 percent of District 16, 100 percent of District 21, and 30 percent of District 
11 (Includes $50,000 for intensive use).

2003-04 $2,063,000

2004-05 $2,269,000

2005-06 $2,382,450
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10218Palo Alto South of Forest Avenue (SOFA) Park

Palo Alto South of Forest Avenue (SOFA) Park (10218)

New — Miscellaneous Infrastructure
PROJECT DESCRIPTION

This project will develop the 2.41 acre South of Forest Avenue (SOFA) site into a new City Park. Elements include park 

design and construction.  Phase I will consist of hiring a landscape architectural firm to coordinate streetscape issues in 

the neighborhood as well as Roth building exterior painting and security until the park is built. The Roth building wings 

demolition and seismic work will be done under a different capital project.  Phase II will include the design of the park 

so that it is compatible with both the old and new community neighborhood areas.  A transition area to nearby Scott 
Park will also be incorporated into the design. Potential future use of the Roth Building will also be incorporated into 

the design process as structural improvements are completed.  Community neighborhood meetings will facilitate the 

design phase.

PROJECT JUSTIFICATION

The development of a new park will provide the City with the opportunity to increase availability of recreation and play 

areas for this new neighborhood, provide and add to the open space in the downtown area, and also provide a buffer 
between the new homes and the surrounding community.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $111,000 Architectural services, minor landscape installations, and Roth building exterior 
painting.

2002-03

2003-04

2004-05 $174,000 Conceptual, preliminary and final park design, including development of con-
struction documents.

2005-06 $1,600,000 Park construction
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Palo Alto South of Forest Avenue (SOFA) Park (10218)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An Environmental report may be required as part of this project.

♦ Design Elements: CIP Design Consultant as well as the Public Art Commission will be coordinated with the 

Park design team.

♦ Operating: Increased parks maintenance costs estimated at $9,000 annually; Facilities Management 
increased maintenance costs for lighting to be determined; increased lighting electrical 
costs to be determined.

♦ Telecommunications: The cost of central irrigation telephone connections will be determined later.  Emergency 

telephone (Blue Box) cost of $10,000.

COMPREHENSIVE PLAN

This project furthers Policy C-25, C-26, C-27, and L-70 of the Comprehensive Plan.
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10301Wildhorse Valley Vehicle Bridge Replacements

Wildhorse Valley Vehicle Bridge Replacements (10301)

New — Miscellaneous Infrastructure
PROJECT DESCRIPTION

This project will remove and rehabilitate two box car bridges along Wildhorse Valley in Foothills Park. Wood compo-
nents are badly deteriorated and need to be replaced with new material that is strong enough to support Utility vehicles 

that travel to the pumping station near Towle Campground. The bridges need to be re-anchored on raised pier posts and 

the road surface approaching both ends of the bridges needs to be similarly raised to provide better channel clearance 

and water flow under the bridge.

PROJECT JUSTIFICATION

Wooden bridge components are significantly deteriorated, posing a safety risk to both vehicles and pedestrians.  
Dependable, uninhibited access to the Towle water pumping station is critical to the maintenance of this utility facility. 
Inadequate stream clearance under the bridge results in serious flooding of Wildhorse Valley and the Towle Camp-
ground parking lot when there is moderate winter rain.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301, minor change to an existing facil-
ity.

♦ Design Elements: All reasonable efforts to be made to match existing natural materials. Review by the CIP 

Design Consultant may be required.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-1 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $160,000 Design and rebuild two existing box car bridges.

2003-04

2004-05

2005-06
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10402South of Forest Avenue (SOFA) Street Improvements

South of Forest Avenue (SOFA) Street Improvements 
(10402)

New — Miscellaneous Infrastructure
PROJECT DESCRIPTION

This project will implement traffic calming on Homer and Channing Avenues to improve safety, and reduce conflicts.  
There may also be a possible conversion of Homer and Channing and sections of High Street from one-way to two-way 

traffic flow,  and changes to mid-block pedestrian crossings to improve visibility and safety.

PROJECT JUSTIFICATION

The PAMF/SOFA Coordinated Area Plan includes a number of policies to calm traffic and improve safety for pedestri-
ans and bicyclists in the SOFA neighborhood.  The plan calls for further study of converting Homer and Channing to 

two-way flow to make these street more in keeping with the residential character of the area.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental review may be required.

♦ Design Elements: Possible review by CIP

♦ Operating: Maintenance by Public Works Operations

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project is consistent with Policy L-67

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $125,000 Design

2004-05 $400,000 Implementation

2005-06
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19608Downtown Urban Design Improvements

Downtown Urban Design Improvements (19608)

Continuing — Miscellaneous Infrastructure
PROJECT DESCRIPTION

The need for continued improvements and updating of public area facilities is documented in the Urban Design Guide 

and in the Master Plan Downtown Urban Design Improvements study approved by the City Council. The study 

addresses features of downtown that are in need of improvement, ranks those improvements, provides a schedule, and 

identifies financing alternatives. This project implements the portion of the study that addressed downtown urban 

design improvements on streets and sidewalks in the downtown retail core.

PROJECT JUSTIFICATION

Improvements in the downtown area are needed to keep it a vibrant and successful hub. Development continues in the 

downtown area and includes improvements in the public areas by private developers. Other projects will include public 

benefit fees associated with Planned Community zone change entitlements, and other similar mechanisms. The addi-
tional funding will allow implementation of Phases II and III.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Environmental report was completed for the Master Plan.

♦ Design Elements: Subject to ARB review.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Comprehensive Plan Policy B-6.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $1,100,000

2001-02

2002-03

2003-04 $116,000 Continuation of Phase II-Design

2004-05 $549,000 Construction for continuation of Phase II will include additional sidewalk, land-
scape, and lighting improvements, as well as other improvements to Lytton 

Plaza ($488,000).  Design of Phase III ($61,000).

2005-06 $288,000 Construction of Phase III
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19801School Site Ir rigation Renovations

School Site Irrigation Renovations (19801)

Continuing — Miscellaneous Infrastructure
PROJECT DESCRIPTION

This project continues the replacement of dilapidated irrigation systems on school sites, drainage improvements, and 

related athletic field renovations.  This project will also install satellite computer control systems to connect to the cen-
tral irrigation management software (CIM), and water meters and backflow devices as required.

PROJECT JUSTIFICATION

This project is part of the agreement between the City and the Palo Alto Unified School District (PAUSD). As an infra-
structure enhancement, it will improve the safety and quality of turf areas used for athletic fields school sites and will 
create operating efficiencies. Irrigation improvements will allow for centralizing irrigation management, reducing staff 
time needed to manually adjust controllers and inspect for irrigation problems; replacing and upgrading inefficient irri-
gation system; and minimizing water consumption.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Exempt under section 15301 of CEQA minor change to existing facilities

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policies C-4, C-6, N-17, and Programs C-4, C-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $566,000

2001-02

2002-03

2003-04 $250,000 Elementary schools

2004-05 $250,000 Elementary schools

2005-06
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10018Sand Hill Road  Bridge - Seismic Retrofit

Sand Hill Road Bridge - Seismic Retrofit (10018)

Continuing — Miscellaneous Infrastructure
PROJECT DESCRIPTION

This project will upgrade the seismic strength of the Sand Hill Road Bridge at San Francisquito Creek by adding rein-
forcing steel and concrete to the existing bridge. Construction may require the closure of one traffic lane and will 
require coordination with Stanford University and the City of Menlo Park.

PROJECT JUSTIFICATION

After the 1989 Loma Prieta Earthquake, the State established a Seismic Retrofit Program. As a result, Caltrans has pre-
pared plans and specifications for the seismic upgrade of this bridge. The City would be required to prepare environ-
mental documents, and provide construction coordination and supervision for this project. Subsequent to the 1999-00 

budget, Department of Fish and Game requirements have increased construction costs due to logistics for implementa-
tion of construction in San Francisquito Creek.  Eligible costs incurred by the City are 100 percent reimbursable from 

the State.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: State of California Seismic Retrofit Program 

($23,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $60,000

2001-02 $23,000 Additional construction costs required by the Department of Fish and Game as 

conditions for approval.

2002-03

2003-04

2004-05

2005-06
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Sand Hill Road Bridge - Seismic Retrofit (10018)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment has been completed for the project and a mitigated negative 

declaration was adopted.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-51 of the Comprehensive Plan.
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10121Homer Avenue Undercrossing

Homer Avenue Undercrossing (10121)

Continuing — Miscellaneous Infrastructure
PROJECT DESCRIPTION

This project consists of design and construction of a new pedestrian/bicycle grade-separated crossing of the Caltrain 

tracks approximately 800 feet south of the Palo Alto Caltrain station platform between the Palo Alto Medical Founda-
tion and the Homer/Alma intersection. The project will provide access from the South of Forest Area (SOFA) residen-
tial and commercial areas to the new Palo Alto Medical Foundation (PAMF) campus, to the Caltrain station, and to the 

new bike path constructed by PAMF along Urban Lane which is planned to be extended south to Churchill Avenue. By 

improving access to the major multi-modal hub the project will encourage and facilitate multi-modal trips.

PROJECT JUSTIFICATION

The need for a new pedestrian/bicycle crossing of the railroad tracks was identified during the review of the plan for the 

new PAMF campus. The approved PAMF campus plan includes an area to accommodate a pedestrian/bicycle access/
landing area for a future crossing and a connection to the existing segment of the bike path built by PAMF on its cam-
pus. In conjunction with the PAMF/SOFA Coordinated Area Plan study, a planning and feasibility study for the pedes-
trian/bicycle crossing of the Caltrain right-of-way in the vicinity of the Homer/Alma intersection was prepared. It is 

projected that approximately 1,600 to 1,800 pedestrians and bicyclists would use this facility daily.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: TEA-21 ($2,200,000); Sheraton and Palo Alto 

Medical Foundation ($350,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $100,000

2001-02 $2,550,000 Construction

2002-03

2003-04

2004-05

2005-06
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Homer Avenue Undercrossing (10121)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Environmental review will be required

♦ Design Elements: Project will be reviewed by CIP Design Consultant and is subject to Architectural Review 

Board and Bicycle Advisory Committee review.

♦ Operating: Maintenance through Public Works Operations

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers policy T-14 and program T-21 of the Comprehensive Plan
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10210New  Vehicles

New Vehicles (10210)

New — Miscellaneous
PROJECT DESCRIPTION

This project will provide for the acquisition of four new City vehicles in 2001-02, including a sedan, a ten-wheel dump 

truck, and two alternatively fueled vans.  In 2002-03, four vehicles will be acquired, including an alternatively fueled 

sedan, two pick-up trucks, and a van.

PROJECT JUSTIFICATION

In 2001-02, a ten-wheel dump truck is used for hauling concrete used in sidewalk replacement operations and is needed 

to replace a surplus vehicle that has been used beyond its useful life. The two alternatively fueled vans are needed so 

that the facility mechanics assigned to Cubberley can travel to remote sites and respond to emergency situations any-
where in the City when other staff is unavailable.  The vans will also be used for transportation to and from the Munic-
ipal Service Center daily, and to acquire parts at supply houses.  The surplus van currently used for this purpose has 

passed its useful life. A sedan will be acquired and shared between the Environmental Coordinator and the Hazardous 

Materials Specialist to carry out their responsibilities in the field.  This vehicle is fully reimbursed by Stanford and cus-
tomers.

In 2002-03, a pickup truck is necessary for the new traffic control maintainer staff person to haul tools and supplies to 

various locations throughout the City.  Another pickup truck will be purchased for tree maintenance staff to inspect the 

work of tree contractors and to reach appointments with residents. An alternatively fueled sedan will be used by Public 

Works staff at the Municipal Service Center for transportation to meetings with City staff, contractors, vendors, and to 

visit project job sites to oversee construction. A delivery van will be acquired for the transportation of materials from 

the Municipal Service Center to all departments within the City. The surplus van that is currently used for this purpose 

has surpassed its useful life.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: Stanford ($5,000); Customers ($15,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $190,000 Acquisition of two alternatively-fueled vans, a ten-wheel dump truck, a sedan, 
and one-pick up truck. Includes the purchase of a two-way radios.

2002-03 $111,000 Acquisition of one alternatively fueled sedan for Public Works administrative 

staff, one pick-up truck for a tree inspector, and a delivery van for Administra-
tive Services.

2003-04

2004-05

2005-06
lto 2001-03 Budget



New Vehicles (10210)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA.

♦ Design Elements: None

♦ Operating: Annual replacement and maintenance charges.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This Comprehensive Plan contains no programs or policies directly related to this project.
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10211New   A ir Compressor for Filling SCBA (Self-Contained Breathing Apparatus) Cylinders

New  Air Compressor for Filling SCBA (Self-Contained 
Breathing Apparatus) Cylinders (10211)

New — Miscellaneous
PROJECT DESCRIPTION

This project will install a new, industry standard air compressor for the air room at Fire Station 2, which will provide 

total containment for high-pressure cylinders. This project will also install required electronic carbon monoxide moni-
toring gauges and tubing designed for high-pressure air systems, and an improved air purification system.

PROJECT JUSTIFICATION

This project will allow improved air quality, monitoring, and maintenance for self-contained breathing apparatus uti-
lized by firefighting personnel during the course of emergency operations.  The current system is in excess of 15 years 

old and has a poor purification system design and does not meet current safety guidelines for a total containment sys-
tem. It does not have a functional electronic carbon monoxide in-line monitoring system which is now required by state 

regulations.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund with the following reimbursements: Stanford ($10,000)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: $2,500 per year for contracted compressor maintenance

♦ Telecommunications: None

COMPREHENSIVE PLAN

THe Comprehensive Plan contains no programs or policies related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $40,000

2002-03

2003-04

2004-05

2005-06
lto 2001-03 Budget
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10302Apparatus Floor Lockers for Fire Stations # 1,3,4,5,7, and 8

Apparatus Floor Lockers for Fire Stations # 1,3,4,5,7, and 
8 (10302)

New — Miscellaneous
PROJECT DESCRIPTION

This project will install lockers for personal protective equipment (turnout clothing, wildland clothing, etc.).

PROJECT JUSTIFICATION

This project will provide security and improved accountability for personal protective firefighter clothing and equip-
ment. It will better protect and extend the life of  turnout clothing and other safety equipment from exposure to ultravi-
olet light and other environmental elements inside the station which cause more rapid deterioration.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no programs or policies related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $40,000

2003-04

2004-05

2005-06
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10303Additional Fire Frequency

Additional Fire Frequency (10303)

New — Miscellaneous
PROJECT DESCRIPTION

This project will provide a second Fire repeater channel.  The System will be a functional, but not a physical, duplicate 

of the current Fire Main Channel.

PROJECT JUSTIFICATION

This project will give emergency responders the ability to handle emergency radio traffic from multiple incidents simul-
taneously without adversely affecting each other. Many fire incidents, rescues, hazardous material incidents, and others 

are radio traffic intensive. Currently, the single main channel use necessitates sharing a common channel when handling 

two or more incidents.  This often leads to miscommunication and delays. In addition, this asset would have future rev-
enue potential.  Radio frequencies are becoming a limited commodity.  If acquired, staff would determine future cus-
tomers (shared use) of this radio frequency with other fire agencies.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: $1,520 per year to supplement Communications Budget to maintain system.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $95,000 Application, equipment purchase, site selection and site preparation.

2003-04

2004-05

2005-06
lto 2001-03 Budget
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18617Art in Public Places

Art in Public Places (18617)

Continuing — Miscellaneous
PROJECT DESCRIPTION

This project supports innovative programs for both interior and exterior public spaces by commissioning or purchasing 

works by living artists. In addition, funds may be used to obtain professional consultants to assist in selecting artists and 

works; preserve meritorious works; and defray capital expenses. This project is exclusively for the purchase and  instal-
lation of public art.

PROJECT JUSTIFICATION

This project places art in public buildings or parklands and other sites open to frequent public view. It is expected that 
a sense of community pride and ownership in the City of Palo Alto will be the result of installing Art in Public Places. 
Art in Public Places preserves the long-term viability of the built environment, and helps set a standard for aesthetic 

variety in the community.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: General Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA

♦ Design Elements: Location and installation of Public Art to be reviewed by the Public Art Commission

♦ Operating: Community Service’s Art & Culture Division. Siting and installation will be reviewed for 
comment by City-wide Public Art task force committee.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs B-3, L-19, L-28, L-47, L-62, L-70, L-72, T-41, and T-42 and of the Comprehensive 

Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $60,000 Purchase and installation of works of art

2002-03 $60,000 Purchase and installation of works of art

2003-04 $60,000 Purchase and installation of works of art

2004-05 $60,000 Purchase and installation of works of art

2005-06 $60,000 Purchase and installation of works of art
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6900Lot S  and L,  R Garage and Non-Parking

Lot S and L, R Garage and Non-Parking (6900)

Continuing — Infrastructure: Buildings and Facilities
PROJECT DESCRIPTION

This project provides for the design and construction of two multi-level parking structures in the downtown area.  One 

structure will be built on Lots S and L (Bryant Street and Lytton Avenue) and the second will be constructed on Lot R 

(Off University Avenue between High and Alma streets).  Lot S will be 5 levels above ground with 2 basement levels; 
Lot L will have 4 levels above ground with 2 basement levels; and Lot R will have 5 levels above ground.  In addition, 
this project provides for construction of a non-parking area, which potentially will be used for City and commercial pur-
poses.

PROJECT JUSTIFICATION

The University Avenue area has experienced an increasing shortage of parking for downtown workers and business 

patrons.  In 1987, the City Council approved a comprehensive parking plan for downtown Palo Alto, which included 

consideration of constructing one or more parking structures.  Subsequently, Council has approved construction of the 

structures and has directed staff to follow the necessary steps to form an assessment district and to build the garages.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: University Avenue Parking District improvement bonds and General Fund Certificates of Partici-
pation.

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Monitoring during construction may be required.

♦ Design Elements: An art component is included in this project.

♦ Operating: Once complete, ongoing maintenance will be required.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy T-45 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $9,814,000

2001-02 $39,134,990 Costs for financing and constructing the parking structures

2002-03

2003-04

2004-05

2005-06
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2001-03 Budget
Enterprise Funds
An Overview  ity of Palo Alto utilities are comprised of the Electric, Gas, Refuse, 
Storm Drainage, Wastewater Collection, Wastewater Treatment and 

Water Funds. In 2001-02, staff is introducing the City of Palo Alto (CPA) 
External Services Fund created to capture activities of services provided 

to surrounding agencies. Overall, the funds continue to be financially sound, with the 

exception of the Storm Drainage Fund. A financial summary of the funds follows this 

overview and specific discussions and detail information is included within each Fund 

section.

The Utilities Department continues to face unparalleled challenges as it faces the 

future. During the last year the energy commodity markets experienced political 
turmoil, price volatility, regulatory uncertainty and reliability degradation that is 

unprecedented and leaves the City of Palo Alto Utilities (CPAU) in uncharted waters. 
AB1890, the state law that restructured the California energy market, is now deemed a 

failure as market prices for electricity have increased 500 percent since last year and 

1000 percent since 1996. Both PG&E’s bankruptcy protection filing and their filing 

with the Federal Energy Regulatory Commission (FERC) to increase rates to market 
prices (estimated 400 percent increase) requires a strong response by CPAU to protect 
the benefits on existing contracts. The City’s response will be in the legal, regulatory, 
legislative and technical arenas and will require the dedication of significant resources 

of staff, consultants and attorneys.  Outside legal costs alone are expected to be 

substantial and unprecedented. However, the value of protecting the WAPA contract 
greatly exceeds this high legal cost. Due to the worsening financial situation of PG&E 

and the Independent System Operator (ISO), the City may initiate alternate 

transmission arrangements that ensure enhanced reliability to Palo Alto.

Due to this unprecedented uncertainty in the electric industry the short and mid-term 

prognosis is for higher commodity costs that will still be below market costs, though 

not as low as current costs. CPAU is actively working with WAPA staff and their 
customer groups to develop alternatives to maximize the value of the WAPA contract 
in the post-2004 period by defining the product that WAPA will offer. This effort will 
be a prime focus over the next two years. 

The Gas Accord will expire at the end of 2002, and staff is actively involved in 

protecting CPAU interests in the renewal negotiations that are expected to end in June 

2002. 

The current situation in California brings into question the current re-regulation 

methodology, but it also makes on-site generation more competitive with distribution 

systems. Therefore competition and customer satisfaction remain important issues. In 

this environment of extended competition, staff will be developing more systems to 

C
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Enterprise Funds
   continued
gather customer feedback and to consolidate customer data into usable information 

that will lead to improved products and services to better meet customers needs. Staff 
will continue to look at competitors and measure how the CPAU compares in terms of 
business practices, products, services and customer satisfaction. The customer 
feedback and competitor analysis activities conducted for the Electric Utility will also 

be conducted for the Gas Utility.

Wholesale water increases from San Francisco Public Utilities Commission (SFPUC) 
will continue to rise due to the construction of seismic upgrades in the water system. 
The SFPUC-BAWUA master contract expires in 2009. Given the slow pace of the 

SFPUC in constructing new supply projects, the uncertainty of these projects even 

being started, let alone being completed, is of prime importance to CPAU's water 
supply future. Important tasks over the next two years will include development of 
draft principles for re-negotiation of the post-2009 contract and exploration of out-of-
the-box supply alternatives. 

CPAU customers require and continue to expect high reliability and excellent service. 
The implementation of the Water Wells, Regional Storage, and Distribution Study will 
continue at an accelerated rate over the next four years to ensure sufficient emergency 

supplies of water. Significant efforts are dedicated to CIP infrastructure projects in the 

electric, gas, water, and wastewater collection funds. The decision to seek bond 

financing for the Capital Improvement Program (CIP) will result in leveling and 

softening the impact of the high cost of purchasing commodity and still allow CPAU 

to maintain and improve the integrity of the system. 

To further soften the impact of the high cost of commodity, CPAU will increase efforts 

to reduce consumption with the introduction of the Accelerated Energy Efficiency 

Program (AEEP) begun in early 2001 designed to aggressively promote energy 

conservation. This program and the placement of an on-site generator at the Municipal 
Services Center are expected to reduce the need for rolling blackouts expected in the 

summer. 

Despite the challenges and the volatility in the commodity market, CPAU will 
continue to focus its resources on system reliability, customer satisfaction, and 

financial performance, while preserving the strong municipal character of the City 

owned utility services.
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   continued
UTILITY DEPARTMENT FUNDS

Revenues

As part of the effort to stabilize and level rate increases resulting from the volatile 

commodity markets, and to accelerate the funding of much needed capital projects, 
staff is proposing a debt issuance of $23.9 million for the next three years. The debt 
issuance would provide revenue in 2001-03 of $10.8 million to the Water Fund and 

$13.1 to the Gas Fund.

In 2001-02 Electric Fund revenues are increasing by $23.0 million as a result of a 43 

percent rate increase. As previously mentioned commodity prices have increased 

dramatically and there remains a possibility that wholesale commodity prices could 

continue to increase at this trend. Another fund affected by commodity price increases 

is the Gas Fund, which has no planned rate increases for 2001-03, but has a $27.4 

million revenue increase as a result of the 67 percent rate increase of June 1, 2001.   

The 2002-03 Adopted-in-Concept Budget includes a Water rate increase of 20 percent. 
The rate increase is necessary to cover projected rate increases from the SFPUC. The 

City’s wholesale water cost is expected to increase over the next ten years as a result 
of major capital projects planned by SFPUC. The projects total about $2.1 billion and 

Palo Alto's share will be close to $90 million. In addition, the rate increase is needed to 

fund accelerated Water Fund capital projects. After sixteen months of review, the 

Water Wells, Regional Storage and Distribution System Study was completed in 1999. 
The study contained recommendations for improvements for the operation and 

reliability of the City's distribution system. Implementation of the recommendations of 
this study were deemed of such importance and vital to the reliability of this 

distribution system that staff incorporated those suggestions into the 2000-01 Capital 
Budget over a five-year period. This amounts to approximately $22.0 million and to 

minimize rate impacts, staff will propose debt financing. However, even with debt 
financing it is likely that further retail water rate increases will be necessary within the 

next five years due to anticipated SFPUC rate adjustments. 

The Wastewater Collection Fund also has a rate increase of 20 percent in 2002-03. The 

increase will generate about $1.8 million in revenue, which is necessary to offset 
rising operating costs since the last rate increase in 1999. 

Expenses

The Utilities Department's 2001-02 Adopted Budget includes the addition of seven 

new positions and several position reclassifications. The new positions are a Customer 
Service Representative, a Field Services Inspector, a Utility Locator, a Public 

Relations Specialist and three Utility Field Services Representatives. All of these 
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positions are spread among the different funds at various percentages depending on 

the time allocated to each function. These positions are required for the increased 

effort in improving reliability, the sustained high level of new service requests, the 

increase in requests for Utility facility location, the issues related to the PG&E 

bankruptcy, and staffing of the accelerated capital projects and to address mandated 

safety inspections. 

In an effort to better manage the information technology (IT) resources within the 

City, the Utility Department's IT Division was combined in 1999-00 with the IT 

Division within the Administrative Services Department. This is an important part of 
implementing the City's Information Technology Strategic Plan. In 2001-02, the next 
phase of the plan calls for centralization of budgets, therefore, salary and benefits for 
positions have been reallocated to the IT division to complete the transfer of resources. 

As a result of skyrocketing commodity prices a major increase in expenditures is 

commodity purchases. In 2001-02, a combined increase of $33.4 million is included 

for the Electric, Gas and Water Funds and a cumulative $3.5 million decrease 

compared to the first year is included in 2002-03. Another significant increase is $1.9 

million for debt service payments associated with new Gas and Water Fund debt 
financing, which is offset by a decrease of about $3.2 million in Calaveras debt 
payments in the Electric Fund.   

Capital Improvement Program Funding

Most of the Water Fund CIP involves the replacement of water mains, reservoir and 

pump station improvements, and well rehabilitation. There are two new projects for 
water main replacements and Geographic Information System (GIS) enhancements. 

The Gas Fund is proposing several projects related to the ongoing replacement of gas 

mains. New projects will provide for the acquisition of boring equipment, and pipe 

fusion equipment.

The Electric Fund is moving forward with projects to guarantee a high level of 
customer service. Through projects in the CIP, such as the Park Boulevard Substation 

Bus Rearrangement and System Reconstruction and Improvements, the Electric 

Utility is devoting significant funding to maintaining the reliability of service to 

businesses and residents. Four of the seven new capital projects relate to under 
grounding. The other three projects integrate map sets into GIS, provide upgrades to 

the Supervisory Control and Data Acquisition (SCADA) system, and provide for the 

acquisition of a new vehicle.

 
.
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The Utility Department continues to progress with an accelerated infrastructure 

program. Funding for gas, water, and wastewater mains is reflected in this budget and 

rounds out the City’s effort to sustain its infrastructure for future generations.

Equity Transfers

Due to the volatility of electric and gas commodities, staff is recommending that the 

equity transfer increases be capped at three percent for the Electric and Gas Funds. 
This is a change from the methodology approved in 2000-01, which called for a 

transfer based on a percentage of adjusted sales revenue; 14.5 percent for the Electric 

Fund and 15 percent for the Gas Fund. The Water Fund transfer already incorporated 

the stable three percent growth factor. The capping of the equity transfers from 

Electric and Gas Funds combine for an annual reduction of $0.6 million in transfers to 

the General Fund.

Rent

Another Utilities Department expense being capped in an effort to stabilize CPAU’s 

operating environment is rent payments to the General Fund. The department pays 

market rate rents for sites it occupies throughout the City. The rent is adjusted annually 

by conducting an appraisal of all sites and increasing the rent accordingly. Staff is 

proposing an increase of $0.2 million or 6.5 percent, which is the current rate of 
inflation for the Bay Area, rather than the 34 percent based on the appraisal. In return 

the Utilities Department will provide fiber links to City facilities and still be at a much 

lower cost than the $1.2 million increase it would have incurred based on the market 
rate.

Reserves

A review of the Utilities reserve balances for 2001-03 indicates that reserve levels will 
be fiscally sound. The dramatic price increases during the past year have resulted in 

reserves being lowered considerably, especially in the Gas Fund. The Gas rate increase 

of June 1, 2001, will result in reserves coming back to target level for both years. The 

Electric Fund will draw upon the Supply Rate Stabilization Reserve (RSR) as a result 
of possible commodity price increases and will be below the reserve guidelines, yet 
remaining at a healthy level. The Calaveras Reserve is on target and so is the Water 
Fund RSR. The RSR in the Wastewater Collection Fund is on target in the first year, 
however, it will be slightly below recommended guidelines in the second year.

Fiber to the Home

The Fiber to the Home (FTTH) one-year trial project started in 2000-01 has 

approximately 70 homes connected to the Internet using fiber optic cable exclusively 

constructed and operated by the City. The trial area chosen is in the Community 
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Center neighborhood and it includes the Main Library, Junior Museum, Children’s 

Library and the Lucy Stern Center. The goal of the project is to develop a business 

case to explore financial feasibility of citywide deployment.

PUBLIC WORKS UTILITY FUNDS

Refuse Fund

The Refuse Fund continues to exceed the State mandate of reducing waste by 50 

percent. The City’s current rate is 59 percent, which makes it one of only 113 

municipalities (out of 446) to have met the goal as mandated. Revenues are decreasing 

by $0.7 million compared to the 2000-01 Adjusted Budget as a result of one-time 

increases in the previous year. Expenditures are decreasing mostly as a result of a 

2000-01 capital project, which is partially offset by the inflation adjusted increase in 

payments to PASCO. The Refuse Fund’s RSR continues to be strong and above target 
as a result of the continuing negotiations on the acquisition of the former Los Altos 

Treatment Plant site. 

Storm Drainage

The proposed storm drainage fee increase was not successful in 2000-01 and 

therefore, the Fund continues to receive funding from the General Fund. In 2001-02 

and 2002-03, the Fund will receive $1.1 million to continue basic maintenance 

operations. Staff plans to present a proposal in 2001-02 that will address funding 

issues for the Fund.

The Storm Drainage Fund RSR has a balance of $0.2 million through 2001-03. The 

balance is sufficient to cover bond covenants reserve requirements for debt issued in 

1999. There are minor expense increases in 2000-01 and 2002-03 including additional 
funding for the City’s participation in the San Francisquito Creek Joint Powers 

Authority (JPA), for the Storm Drainage fund portion of capital and technology 

projects.

Wastewater Treatment

Revenues in the Wastewater Treatment Fund will show an increase of $1.1 million in 

2001-02 and $0.6 million in 2002-03, reflecting increased revenue mostly from 

partner cities to cover higher operating costs.

The 2001-02 budget reflects expenditures of $1.5 million mostly resulting from 

increases in electric and gas charges, an increase for technology application and 

infrastructure replacement charges, an Associate Engineer, increased benefit costs and 

minor capital projects. The RSR is healthy and within the guideline range.
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CITY OF PALO ALTO (CPA) EXTERNAL SERVICES FUND

This is a new fund created to provide external services to surrounding communities 

that require assistance in areas not typically staffed in their organizations. The two 

primary areas will be technology and training services. The program will be self-
funded through contracts with other agencies and will require the addition of three 

technologists, a Manager of Information Technology (three quarters transferred from 

the City Clerk’s Office as Program Assistant) and a Human Resource Assistant. The 

positions will only be filled if a contract is in place to justify the need for the position.     
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2001-02 ENTERPRISE FUNDS SUMMARY
($000)
Electric

Fund
Gas Fund

Wastewater
Collection

Fund

Water
Fund

Refuse
Fund

Storm
Drainage

Fund

Wastewater
Treatment

Fund

External
Services

Fund
Total

REVENUES

Net Sales 79,394 49,262 9,587 15,662 18,681 2,124 14,503 0 189,212

Interest Income 7,109 519 1,018 492 1,071 8 576 5 10,798

Bond Proceeds 

(Restricted)
0 13,137 0 10,770 0 0 0 0 23,907

Other Income 9,210 998 699 658 3,171 1,125 61 721 16,642

TOTAL SOURCE OF 

FUNDS $95,713 $63,916 $11,304 $27,582 $22,923 $3,256 $15,140 $726 $240,560

EXPENDITURES

Utility Purchases 47,663 34,098 0 6,186 0 0 0 0 87,947

Treatment Plant Charges 0 0 5,464 0 0 0 0 0 5,464

Refuse Collection 

Services
0 0 0 0 7,982 0 0 0 7,982

Salaries and Benefits 8,889 2,935 1,232 2,582 2,578 743 6,066 417 25,443

Other Expenses 10,247 1,202 450 970 6,691 492 4,771 120 24,943

Allocated Charges 5,934 2,731 1,295 1,903 1,862 608 1,372 0 15,705

Debt Service 8,319 1,050 129 861 396 952 857 0 12,564

Subtotal $81,052 $42,015 $8,570 $12,503 $19,509 $2,795 $13,066 $537 $180,048

Equity Transfer 7,535 2,549 0 2,168 0 0 0 0 12,253

Rent 2,589 183 100 986 4,289 0 0 0 8,147

Operating Transfers Out 314 220 179 180 272 99 123 0 1,388

Capital Improvement 
Program

11,769 4,264 5,446 6,423 115 151 1,930 0 30,097

TOTAL USE OF 

FUNDS $103,259 $49,233 $14,294 $22,261 $24,185 $3,045 $15,119 $537 $231,933

To/From Reserves $(7,546) $14,683 $(2,990) $5,321 $(1,263) $211 $21 $189 $8,627
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2002-03 ENTERPRISE FUNDS SUMMARY
($000)
Electric

Fund
Gas Fund

Wastewater
Collection

Fund

Water
Fund

Refuse
Fund

Storm
Drainage

Fund

Wastewater
Treatment

Fund

External
Services

Fund
Total

REVENUES

Net Sales 81,112 49,737 11,421 18,893 18,681 2,124 15,082 0 197,049

Interest Income 7,322 534 1,049 507 1,077 8 580 6 11,083

Bond Proceeds 

(Restricted)
0 0 0 0 0 0 0 0 0

Other Income 10,138 698 664 531 3,171 920 61 759 16,943

TOTAL SOURCE OF 

FUNDS $98,572 $50,969 $13,133 $19,932 $22,929 $3,052 $15,723 $765 $225,075

EXPENDITURES

Utility Purchases 46,324 30,592 0 7,550 0 0 0 0 84,467

Treatment Plant Charges 0 0 5,682 0 0 0 0 0 5,682

Refuse Collection 

Services
0 0 0 0 7,994 0 0 0 7,994

Salaries and Benefits 8,979 2,966 1,249 2,606 2,603 750 6,121 484 25,758

Other Expenses 8,736 1,061 402 975 6,725 494 4,798 186 23,377

Allocated Charges 6,205 2,853 1,340 1,977 2,017 636 1,455 0 16,483

Debt Service 5,880 1,050 129 861 396 948 854 0 10,119

Subtotal $76,125 $38,522 $8,801 $13,969 $19,736 $2,828 $13,228 $671 $173,880

Equity Transfer 7,762 2,626 0 2,234 0 0 0 0 12,621

Rent 2,719 193 105 1,035 4,289 0 0 0 8,340

Operating Transfers Out 274 178 85 296 288 54 135 0 1,308

Capital Improvement 
Program

9,084 3,985 5,261 4,276 0 151 1,880 0 24,637

TOTAL USE OF 

FUNDS $95,963 $45,502 $14,252 $21,810 $24,313 $3,032 $15,243 $671 $220,785

To/From Reserves $2,609 $5,467 $(1,118) $(1,878) $(1,383) $20 $480 $94 $4,290
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ENTERPRISE FUND RESERVES
RESERVES ($000)

2001-02
PROJECTED
BEGINNING
BALANCE

2001-02
CHANGES

2001-02
PROJECTED 

ENDING 

BALANCE
2002-03

CHANGES

2002-03
PROJECTED 

ENDING 

BALANCE

2001-02
RESERVE 

GUIDELINES
RANGE

2002-03
RESERVE 

GUIDELINE
RANGE

ELECTRIC FUND
Emergency Plant 
Replacement

2,251 83 2,334 58 2,392 4,493 4,850

Distribution Rate 

Stabilization
3,176 (354) 2,822 4,413 7,235 5,033-10,065 5,128-10,257

Supply Rate Stabilization 21,701 (7,961) 13,740 (4,249) 9,491
17,410-
34,820

16,998-
33,996

Calaveras 64,780 686 65,466 2,499 67,965 65,290 67,779

Public Benefit 853 0 853 (112) 741

Central Valley O&M 908 0 908 0 908

Underground Loan 613 0 613 0 613

Shasta Rewind Loan 64 0 64 0 64

Subtotal $94,346 $(7,546) $86,800 $2,609 $89,409

GAS FUND
Emergency Plant 
Replacement

783 37 820 38 858 1,730 1,838

Distribution Rate 

Stabilization
87 5,742 5,829 3,097 8,926 2,559-5,117 2,559-5,117

Supply Rate Stabilization 10 1,917 1,927 5,916 7,843 6,614-13,228 5,792-11,584

Bond Proceeds 

(Restricted)
0 6,987 6,987 (3,585) 3,402

Conservation Loan 34 0 34 0 34

Subtotal $914 $14,683 $15,597 $5,466 $21,063

WASTEWATER 
COLLECTION FUND
Emergency Plant 
Replacement

450 34 484 37 521

Rate Stabilization 6,473 (3,024) 3,449 (1,155) 2,294 2,694-5,388 3,335-6,670

Subtotal $6,923 $(2,990) $3,933 $(1,118) $2,815

WATER FUND
Emergency Plant 
Replacement

904 75 979 75 1,054 1,577 1,744

Rate Stabilization 5,836 3,746 9,582 (453) 9,129 4,664-9,329 5,652-11,305

Bond Proceeds 

(Restricted)
0 1,500 1,500 (1,500) 0

Subtotal $6,740 $5,321 $12,061 $(1,878) $10,183
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ENTERPRISE FUND RESERVES   CONTINUED
REFUSE FUND
Rate Stabilization 7,720 (1,263) 6,457 (1,383) 5,074 1,862-3,725 1,862-3,725

Water Resources Board 590 0 590 0 590

Subtotal $8,310 $(1,263) $7,047 $(1,383) $5,664

STORM DRAINAGE 
FUND
Rate Stabilization 0 211 211 20 231

Bond Proceeds 

(Restricted)
935 0 935 0 935

Subtotal $935 $211 $1,146 $20 $1,166

WASTEWATER 
TREATMENT FUND
Emergency Plant 
Replacement

1,455 88 1,543 88 1,631 1,421 1,421

Rate Stabilization 3,204 (67) 3,137 392 3,529 2,094-4,188 2,094-4,188

Bond Proceeds 

(Restricted)
1,815 0 1,815 0 1,815

Subtotal $6,474 $21 $6,495 $480 $6,975
TOTAL RESERVES $124,642 $8,437 $133,079 $4,196 $137,275
Emergency Plant 
Replacement

5,843 317 6,160 296 6,456

Rate Stabilization 48,207 (1,053) 47,154 6,598 53,752

Bond Proceeds 

(Restricted)
2,750 8,487 11,237 (5,085) 6,152

Calaveras 64,780 686 65,466 2,499 67,965

Public Benefit 853 0 853 (112) 741

Central Valley O&M 908 0 908 0 908

Underground Loan 613 0 613 0 613

Shasta Rewind Loan 64 0 64 0 64

Conservation Loan 34 0 34 0 34

Water Resources Board 590 0 590 0 590

TOTAL RESERVES $124,642 $8,437 $133,079 $4,196 $137,275

RESERVES ($000)

2001-02
PROJECTED
BEGINNING
BALANCE

2001-02
CHANGES

2001-02
PROJECTED 

ENDING 

BALANCE
2002-03

CHANGES

2002-03
PROJECTED 

ENDING 

BALANCE

2001-02
RESERVE 

GUIDELINES
RANGE

2002-03
RESERVE 

GUIDELINE
RANGE
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ENTERPRISE FUND REVENUES BY FUND
Electric Fund
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ENTERPRISE FUND EXPENDITURES BY 
FUND
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AVERAGE RESIDENTIAL MONTHLY UTILITY 
BILL
COMMENT: 
2000-01 Gas rate increase is 67%, effective 6-1-01. 
2001-02 Electric rate increase is 43%, effective 7-1-01.
2002-03 Water rate increase is 20%, effective 7-1-02.
2002-03 Sewer rate increase is 20%, effective 7-1-02.

Utility
Adjusted

 00-01 Bill
Projected
 01-02 Bill

$ Difference % Difference
Projected
02-03 Bill

$ Difference % Difference

     Electric  (500KWH) 24.48 34.47 9.99 40.8 34.47 0 0

     Water  (14CCF) 35.52 35.52 0 0 42.62 7.10 20.0

     Gas  (100/30TH) 86.73 86.73 0 0 86.73 0 0

     Sewer 14.00 14.00 0 0 16.80 2.80 20.0

     Refuse 37.05 37.05 0 0 37.05 0 0

     Storm Drain 4.25 4.25 0 0 4.25 0 0

     User Tax 7.34 7.84 .50 6.8 8.19 .36 4.5

Total Monthly Bill $209.36 $219.85 $10.49 5.0% $230.11 $10.26 4.7%
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Electric Fund
To build value for our citizen owners, to provide dependable returns to the City and citizens of Palo Alto, and to be the 

preferred full service utility provider while sustaining the environment.
 

OVERVIEW

After a year of evaluating the position that the City of Palo Alto Utilities (CPAU) should take in the competitive energy 

market, the Department developed a strategic plan to assist CPAU in its quest "To build value for our citizen owners, to 

provide dependable returns to the City and citizens of Palo Alto, and to be the preferred full service utility provider 
while sustaining the environment." Implementation of that plan will continue through this next budget cycle. As a key 

element of the strategic plan, staff will develop performance measures which reflect the overall success of CPAU in 

meeting its four objectives and seven strategies.

The Western Area Power Administration (WAPA) contract, which for nearly four decades has served as the cornerstone 

of CPAU's low rates and has provided safe harbor for the City over the last tumultuous year, is in the process of being 

transformed. In July 1999, the City Council signed an agreement renewing the WAPA contract for 20 years starting in 

2005. The details of the renewed contract will be determined in two phases. 

The first phase of the contract renewal process was consummated in fall 2000 when the City signed the 20 year Base 

Resource Contract with Western. The Base Resource Contract fundamentally changes the way in which Western will 
provide energy to the City. This Contract essentially provides CPAU with a slice of the Central Valley Project 
hydroelectric system and as a result provides energy that varies with hydro conditions. This leaves the City with a 

substantial "energy gap" starting in 2005 that varies by year, by month and by hour. Filling this energy gap will be a 

major focus of CPAU in the next two years. During the next two years staff will be intensely involved in the analysis of 
cost impacts, negotiations with suppliers and execution of supply contracts to fill the "energy gap."

The second phase of the WAPA contract renewal will result in a custom contract for products, yet to be defined, with 

WAPA. However PG&E's bankruptcy filing and PG&E's filing at the Federal Energy Regulatory Commission (FERC) 
to increase WAPA rates to market prices (estimated 400% increase) require the dedication of resources in the legal, 
regulatory, legislative and technical areas to protect the value of the WAPA contract. The City has been appointed to the 

official committee of unsecured creditors in the PG&E bankruptcy case. As a result of this appointment, and due to the 

anticipated active efforts in protecting the value of the WAPA contract, legal costs are expected to increase 

significantly. However, the value of protecting the WAPA contract greatly exceeds the projected costs. 

The City has transmitted the electricity it generated or purchased over the transmission lines of PG&E via contract 
between PG&E, the Northern California Power Agency (NCPA) and the City. This contract will expire in March 2002 

and a successor agreement is yet to be developed. During the next two years staff will be working with NCPA, PG&E, 
the Independent System Operator (ISO) and other interested parties to develop alternate transmission arrangements that 
will include joining the ISO to extend the existing interconnection agreement. 

The energy regulatory landscape is changing constantly. The main forums for CPAU to advocate, intervene and 

otherwise preserve and enhance benefits to Palo Alto are at the FERC, ISO, California Public Utilities Commission 

(CPUC) and other stakeholder groups. The mission of the regulatory program is to increase reliability and mitigate cost 
increases. The main areas of interest are for increased reliability of the Bay Area transmission system, support for 
increased supply and conservation, avoidance of increased ISO costs due to "congestion pricing," equitable cost 
allocation of regional and local transmission rates, fair treatment of the City's share of the California Oregon 

Transmission Project and mitigating or avoiding unfair cost pass-throughs. Additionally, the CPUC and the state 

legislature will continue to develop initiatives and orders dealing with distributed generation that will impact CPAU's 
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Electric Fund   continued
reliability and cost. In addition to working on an individual basis, CPAU will be working actively with NCPA, the 

Transmission Agency of Northern California, and the California Municipal Utilities Association to forward these 

initiatives. These initiatives will require active effort from staff, legal counsel and consultants in the legislative, 
regulatory, analytical and technical areas as CPAU staff analyzes the myriad of proposals that are in play to re-regulate 

the industry.

With energy prices hitting all time highs, risk management is a high priority. Staff will continue to develop, implement 
and work under approved risk management policies and guidelines. The primary objectives of the risk management 
program are to hedge volatile wholesale energy prices and provide stable prices to retail customers. CPAU operates 

electric transmission, generation and power contract assets. Staff will optimize the value of these assets under approved 

risk management guidelines. The purchases to fill the "energy gap" will abide by risk management guidelines. The risk 

management program will require negotiation of several contracts for physical supplies and also will require use of 
financial hedging instruments to achieve risk management objectives. Staff efforts in tandem with NCPA and 

consultant assistance will be used in this area. Consultant resources in this area will be necessary to ensure that 
adequate analysis models, management structures, financial controls and management oversight are in place.

Paramount to the Utility's mission, and most important to CPAU customers, is the reliability of the distribution system. 
Consequently, staff will continue to focus efforts on replacing and maintaining the aging infrastructure and improving 

reliability. Specific projects will address the continuing need for accelerated replacement and maintenance of 
deteriorated overhead facilities and rebuilding underground facilities that are near the end of their life expectancy. In 

addition to the infrastructure renewal, the Utility will continue to respond to the ongoing high level of new customer 
service connection requests.

Due to the volatility of electricity prices and changes in regulation, there are changes to the direct access program that 
will be effective in this budget cycle.

A trial Fiber to the Home (FTTH) project to connect approximately 70 homes to the Internet using fiber optic cable 

exclusively will be constructed and operated by the City. The area chosen for construction is in the Community Center 
neighborhood. Four City of Palo Alto facilities included in the trial are the Main Library, Junior Museum, Children's 

Library, and the Lucy Stern Center. The project will utilize the City's existing dark fiber backbone plus installation of 
new fiber optic cables to each residence in the trial. The trial is scheduled to last one year. The goal of the project is to 

develop a business case to explore financial feasibility of citywide deployment.

The development of the telecommunications function provided the foundation to offer a high-level of expertise in the 

design, construction and operation of a fiber optic communications network to the community. This network provides a 

reliable infrastructure for Palo Alto businesses to interconnect with telecommunication service providers. Currently, 
the City provides service to more than 30 businesses, and a few Local Exchange Carriers. Efforts begun in 2001 to 

increase staffing levels are expected to result in enhanced marketing and growth. To meet the immediate needs of 
customers, Council approved the addition of four staff in the first quarter of 2000-01 to continue providing the high 

quality service demanded by customers. In the near future, Commercial Telecommunications will focus on two areas. 
The first will be to target unsolicited businesses to secure long term leases. The second will be to investigate ways to 

interconnect neighboring cities to offer Peninsula connectivity to large customers in Palo Alto with facilities outside of 
City of Palo Alto.

During 2001-03, a number of public benefit programs will be added to the diverse collection of existing energy 

efficiency programs. The focus will shift entirely to programs tailored to directly benefit Palo Alto residents and 

businesses and no commitments will be made to subsidize remote renewable energy resources. Because California is 

facing rolling blackouts and high wholesale power prices this summer, and potentially into the future, a new and 

ambitious program was introduced in 2000-01 to aggressively promote energy conservation. The Accelerated Energy 

Efficiency Program (AEEP) is a $5.0 million customer rebate program in which $3.5 million is being funded from the 

Supply Rate Stabilization Reserve in 2000-01 and the remaining $1.5 million is included in the Adopted Budget in 
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Electric Fund   continued
2001-02. Efficiency measures will be targeted that can be quickly installed and provide superior cost benefits to the 

Utility and the customer. Examples of measures include: replacing incandescent lighting with fluorescent lighting for 
residents and businesses; installation of reflective window film; and motor system controls, or chiller replacement for 
businesses. Another new program is the online energy analysis program that will help residents and businesses learn 

how they use energy and provide low cost solutions to reduce energy costs. On-going activities from existing programs 

will range from providing grants towards the purchase of electric vehicles or photovoltaic systems to incentives for 
home appliances and business equipment exceeding energy efficiency standards. As one of the major customers of the 

Utilities, the City of Palo Alto facilities will be included in these programs to provide cost-effective and energy 

efficient services. In 2001-03, the City will continue with the "Green Power" program, started in 1999-00, that will give 

customers an option to purchase or help fund development of renewable energy. New green power options will be 

added to the program.

In mid 2001, the Supply Rate Stabilization Reserve funded the siting of a 5MW backup generator at the Municipal 
Services Center. The 5 MW generator will be used during Stage 3 electric shortages when the California ISO has 

required Palo Alto to curtail load on the electric system. This will result in fewer rolling blackouts for Palo Alto 

citizens.

In 2001-02, a 43 percent or $23 million increase in rates was adopted. While staff continues to make every effort to 

obtain electric commodities at stable rates, there always remains a possibility that wholesale commodity prices could 

change dramatically as they did in 2000-01. In the event such a change is substantially above or below projected 

commodity costs, staff may propose a rate change to Council during the year. Beyond the 2001 increase, there may be 

other rate changes depending on market conditions and WAPA rate changes. Additionally, staff plans to introduce time 

of use (TOU) pricing applicable to large commercial and industrial customers during 2001-02. TOU is a rate structure 

that charges higher prices during the hours of the day when electricity is more expensive to purchase on the wholesale 

market.

The 2001-02 Adopted Budget results in an estimated draw from the Distribution Rate Stabilization Reserve (RSR) of 
approximately $0.4 million. The projected closing balance in this reserve is $2.8 million, which is below the $5.0 

million minimum guideline. Due to the increased volatility in the energy markets, new supply reserve guidelines have 

been adopted to accommodate the additional risks that have been identified. There will be a draw from the Supply RSR 

of $8.0 million and the projected ending balance is $13.7 million. The Calaveras Reserve will be funded by $0.7 

million resulting in an ending balance for 2001-02 of $65.5 million. This ending balance is close to the Council 
approved reserve target of $65.3 million.
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Electric Fund   continued
FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Net Sales 57,829,414 56,725,610 79,394,000 22,668,390 81,112,000 1,718,000

Interest Income 4,911,705 6,843,400 7,108,800 265,400 7,322,100 213,300

Bond Proceeds (Restricted) 0 0 0 0 0 0

Other Income 9,453,550 9,550,304 9,210,353 (339,951) 10,137,761 927,408

TOTAL FUND REVENUES $72,194,669 $73,119,314 $95,713,153 $22,593,839 $98,571,861 $2,858,708

General Services

CIP 263,039 1,625,861 2,317,293 691,432 792,956 (1,524,337)

Operations 1,267,090 1,657,214 1,792,618 135,404 1,827,403 34,785

Resource Management

Purchases 18,260,985 27,966,820 47,663,297 19,696,477 46,324,119 (1,339,178)

Operations 2,210,635 2,223,605 3,837,042 1,613,437 4,242,682 405,640

Customer Marketing and Financial Services 1,898,984 1,583,450 2,183,492 600,042 2,220,444 36,952

Distribution System

Systems Improvement(CIP) 8,166,321 11,968,407 8,332,282 (3,636,125) 6,928,689 (1,403,593)

Customer Design and Connection Ser-
vices(CIP)

2,711,359 2,507,210 2,462,315 (44,895) 2,873,864 411,549

Operations 7,457,038 10,141,661 10,359,095 217,434 10,527,065 167,970

Commercial Telecommunication

Customer Design & Connection(CIP) 948,664 679,716 730,628 50,912 639,619 (91,009)

Operations 156,047 516,176 1,480,683 964,507 1,095,346 (385,337)

Public Benefits

Public Benefit(CIP) 0 110,000 0 (110,000) 0 0

Operations 1,600,399 6,030,720 3,342,958 (2,687,762) 1,856,506 (1,486,452)

Debt Service 11,025,996 11,564,347 8,319,171 (3,245,176) 5,880,162 (2,439,009)

Equity Transfer 7,316,000 7,316,000 7,535,480 219,480 7,761,544 226,064

Rent 2,173,671 2,431,246 2,589,277 158,031 2,718,741 129,464

Operating Transfers Out 99,317 844,774 313,868 (530,906) 273,557 (40,311)

TOTAL FUND EXPENDITURES $65,555,545 $89,167,207 $103,259,499 $14,092,292 $95,962,697 $(7,296,802)

TO/FROM RESERVES $6,639,124 $(16,047,893) $(7,546,346) $8,501,547 $2,609,164 $10,155,510

TOTAL FULL TIME POSITIONS 104.73 117.11 117.37 0.26 116.87 (0.50)

TOTAL TEMPORARY POSITIONS 3.29 3.29 3.29 0.00 3.29 0.00
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RESERVES ($000)

2001-02
PROJECTED 

BEGINNING 

BALANCE
2001-02

CHANGES

2001-02
PROJECTED 

ENDING 

BALANCE
2002-03

CHANGES

2002-03
PROJECTED 

ENDING 

BALANCE

2001-02
RESERVE 

GUIDELINES 

RANGE

2002-03
RESERVE 

GUIDELINE 

RANGE

Emergency Plant Replace-
ment

$2,251 $83 $2,334 $58 $2,392 $4,493 $4,850

Distribution Rate Stabiliza-
tion

3,176 (354) 2,822 4,413 7,235 5,033-10,065 5,128-10,257

Supply Rate Stabilization 21,701 (7,961) 13,740 (4,249) 9,491 17,410-34,820 16,998-33,996

Calaveras 64,780 686 65,466 2,499 67,965 65,290 67,779

Public Benefit 853 0 853 (112) 741

Central Valley O&M 908 0 908 0 908

Underground Loan 613 0 613 0 613

Shasta Rewind Loan 64 0 64 0 64

TOTAL RESERVES $94,346 $(7,546) $86,800 $2,609 $89,409
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Electric Fund   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES ($000)

Net Sales 22,869 22,869 1,718 1,718

Interest Income 265 265 213 213

CIP Reimbursement 477 477 (237) (237)

Other General Service Income (199) (199) 1,165 1,165

TOTAL REVENUE INCREASES $23,412 $23,412 $2,859 $2,859
Adjustments to the 2000-01 

Adopted Budget (Note 1)
(818) (818)

NET CHANGE $23,412 $(818) $22,594 $2,859 $2,859

EXPENDITURE INCREASES ($000)

Salary and Benefits
Customer Service Rep. (0.33 FTE) 20 20

Utility Field Service Rep. (1.0 

FTE)
71 71

Personnel Reclassifications 64 64

Personnel Benefits Costs (Note 2) 878 878 96 96

Total Salary and Benefits $1,033 $1,033 $96 $96

Non-Salary
Electric Commodity 19,696 19,696 (1,339) (1,339)

Contract Services 1,302 1,302 (298) (298)

Backup Generator Operating 

Expense
752 752 325 325

Rent & Leases Expense (118) (118) 135 135

General Service 510 510 (50) (50)

Public Benefits Expense 1,556 1,556 (1,494) (1,494)

Joint Debt Service Reduction (3,245) (3,245) (2,439) (2,439)

Equity Transfer 219 219 226 226

Capital Program Expense 1,689 1,689 (2,684) (2,684)

Non-salary reduction to fund Sal-
ary requests

(74) (74)

Allocated charges (Note 3) 1,090 1,090 225 225

Total non-salary $23,378 $23,378 $(7,393) $(7,393)

TOTAL EXPENDITURE INCREASE $24,411 $24,411 $(7,297) $(7,297)
Adjustments to the 2000-01 

Adopted Budget (Note 1)
(10,314) (10,314) 0
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Electric Fund   continued
Note 1: Adjustments to the 2000-01 Adopted Budget include: $424,700 CIP reimbursements, $393,600 interest 
income, $4,244,000 Public Benefits expense, $5,700,400 CIP expense, $375,000 Backup Generator rental expense.

Note 2: Personnel benefits costs have escalated steeply during the last two years mainly due to health care increases for 
both current employees and retirees. In addition, workers compensation claims and citywide liability costs have 

increased.

Note 3: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan. $272,412 is 

also included as reimbursement to the General Fund to cover legal staffing expense related to the PG&E bankruptcy.
 

COMPREHENSIVE PLAN OVERVIEW

The 2001-02 Electric Fund Adopted Budget includes the following resources directed towards implementing the 

programs and policies of the Comprehensive Plan:
 

LAND USE AND COMMUNITY DESIGN

As in previous years a significant portion of the Adopted Budget is designated for the undergrounding of utility 

distribution lines. Benefits of undergrounding include system improvement, higher reliability, reduced tree trimming 

costs and improved aesthetics. Underground districts 37 and 38 have been formed and two additional districts have 

been identified for future years. The Utility is continuing to use construction practices that minimize the impacts on 

tree roots and planting areas. Consistent with the protection of reliability for electric customers, funds are included to 

cover the contract and staff costs for line-clearing of trees around utility lines. Funds are included to expand the 

implementation of the Utility “A Right Tree in the Right Place” program to target areas of high maintenance and high 

reliability to reduce line clearing costs and improve realiability (N14). The Utilities Department is continuing 

discussions with manufacturers on possible visual design enhancements for transformers and switches. Current 
specifications call for smaller sizes. In addition, the Department is consulting with the City’s design consultant on 

above ground equipment placement to minimize the visual impact.
 

TRANSPORTATION

Continue the Traffic Signal Controller Upgrade Project.
 

HOUSING

Expand and implement demand-side programs. Promote the use of renewable sources of electricity.
 

Less Previous Year One-time 

Items
(5) (5) 0

NET CHANGE $24,411 $(10,319) $14,092 $(7,297) $0 $(7,297)

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL
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Electric Fund   continued
NATURAL ENVIRONMENT

The Department will continue the ongoing task to implement electric rate structures that encourage energy 

conservation and that are in balance with other rate-making objectives, such as providing competitive rates. Rates are 

set to achieve a balance between actual service costs, market prices, and the goal of promoting conservation and 

efficient use and will continue to provide a baseline service rate. 

The adopted electric rate increase provides two rate structures designed to encourage conservation. First, a commercial 
time-of-use rate structure is plannned for introduction in 2001-02 that will charge higher prices during the hours of the 

day when power is most expensive. Secondly, in applying the 43 percent rate increase to the three tiered residential rate 

structure, a higher percentage increase was applied to the higher consumption rate tier and a smaller percentage was 

applied to the lower consumption tier. 

The Public Benefits program continues to expand. Consultant contracts have been executed and implementation details 

are being evaluated. Since June 1999, programs have been marketed and progressively implemented. Additional 
programs to encourage energy conservation are included in the budget. Public education addressing energy 

conservation continues through the use of bill inserts, customer contacts, and other sources of information available to 

the public.

Council has recently approved a photovoltaic demonstration program which will provide residents with information on 

the costs and benefits of this alternative fuel source. Incentives are also a component. Since the passage of AB1890 and 

the institution of a Public Benefits charge on all customer bills, staff is monitoring and evaluating cost-effective ways 

to fund investments in alternative energy sources. Staff continues to forecast electric power demand on a continual 
basis. Staff purchases low cost supplies through the WAPA and other sources. All purchases longer than one month are 

made by staff, purchases less than one month are made by Northern California Power Agency. 
 

COMMUNITY FACILITIES AND SERVICES

Due to the high level of construction and redevelopment activity occurring in the City, the CIP for services, 
transformers, and meters has been increased to accommodate this need ($1.7 million). (C-12) 

The implementation of the Customer Information System (CIS) for utility billing and the continued training of electric 

operations staff will enhance information for customers on utility usage and service. The Utility provides as part of the 

billing a section for the posting of community announcements. (C-12) A Utilities Marketing plan will implement an 

interactive online link with customers. (C-10) Both the Electric Supply and the Electric Distribution Business units will 
develop a basic portfolio of new products based on customer surveys, needs assessment, market and competitor 
analyses. (C-10) The Customer Service Call Center continues to monitor call response times to ensure prompt attention 

to customers. (C-12) 

A new project this year will investigate the implementation and use of a Global Positioning System (GPS) locator to 

verify the location of underground utilities through a pilot project funded by the Electric, Gas, Water, and Wastewater 
Collection utilities. Current GPS locator technology allows very high degrees of accuracy for recording surface and 

underground improvements. (C-24)
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BUSINESS AND ECONOMICS

The fiber optic cable network has been installed in all the areas planned in the original proposal. Completion of work at 
splicing points will be done as required to provide service to customers. System enhancements are continuing based on 

demand for services. In the near future, the department will focus on two areas: 1- targeting unsolicited businesses to 

secure long term leases; and 2- investigating ways to interconnect neighboring cities to offer Peninsula connectivity to 

large customers in Palo Alto with facilities outside of the City.
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FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

12.25 General Services
2.20 Resource Management

7.15 Resource Management - Supply

13.02 Customer Marketing and Financial Services
67.80 Collection System

8.50 Commercial Telecommunication

2.85 Public Benefits
113.77 Subtotal

Allocated Administration
0.50 Public Relations Specialist

0.50 Administrator Utilities

0.05 Ast Director Utilities Engineering/Operations
0.05 Ast. Director, Utilities Resource Management

0.45 Director, Utilities

0.05 Director, Utilities
0.45 Executive Secretary

0.05 Executive Secretary

0.50 Manager, Public Relations
0.50 Utilities Accounting Technician

0.50 Administrative Assistant

3.60 Subtotal

117.37 Total Positions

$10,605,465 Total Position Costs
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Electric Fund   continued
GENERAL SERVICES

To design, construct, operate, maintain, and improve the traffic signal, street lighting and communication systems to 

ensure adequate, safe, economic, reliable, environmentally sound, and efficient delivery of these services to our 

customers. 
 

KEY PLANS

❐ In 2001-03, construct  the downtown street lighting 
improvements.      

❐ In 2001-03, continue Traffic Signal Controller 
Upgrade Project. (T-38)      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Street Lights Operations/Maintenance 346,710 414,851 434,427 19,576 446,662 12,235

Traffic Signals Operations/Maintenance 625,637 768,172 840,386 72,214 854,334 13,948

Communications Operations/Mainenance 294,743 474,191 517,805 43,614 526,407 8,602

Street Lights - CIP 125,036 188,115 725,700 537,585 202,669 (523,031)

Traffic Signals - CIP 124,712 1,298,194 1,442,791 144,597 435,274 (1,007,517)

Communications - CIP 13,291 139,552 148,802 9,250 155,013 6,211

Total Expenditures $1,530,129 $3,283,075 $4,109,911 $826,836 $2,620,359 $(1,489,552)

Total Full Time Positions 12.70 12.45 12.25 (0.20) 12.25 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $36,834 $538,266 $400,000 $(138,266) $600,000 $200,000

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Limit communication system outages to less than 
a system-wide average of 1 hour per customer per 
year.

< 1hr 1 hr 1 hr 1 hr

2. Respond to 100 percent of street light failure 
reports within 2 working days.

100% 100% 100% 100%

3. Perform periodic lamp replacements to maintain 
a 1 percent or less unscheduled replacement rate. 
(Traffic Signals)

<1% <1% <1% <1%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Electric Fund   continued
RESOURCE MANAGEMENT

To acquire and manage electric resources and services to meet the needs of the utility, people, businesses and 

institutions of the City. 
 

KEY PLANS

❐ In  2001-03, develop a basic portfolio of new products 
based on customer surveys, needs assessment, market 
and competitor analyses. 

❐ Coordinate with utility rates staff to develop 
benchmarking processes for CPAU. (N-62)      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Competitive Assessment 539,587 497,121 575,090 77,969 593,103 18,013

Demand-Side Mgmt Programs 27 0 0 0 0 0

Total Expenditures $539,614 $497,121 $575,090 $77,969 $593,103 $18,013

Total Full Time Positions 2.70 2.40 2.20 (0.20) 2.20 0.00

Total Temporary Positions 0.50 0.50 0.50 0.00 0.50 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Perform gap analysis on customer expectations 
versus utility performance twice annually.

2 2 2 2

2. Provide at least 2 comprehensive reports per year, 
with monthly updates, listing recommendations 
for utility business activity based on market, 
customer and competitor research and analyses.

2 2 2 2

3. Complete 12 power quality, emergency 
generator, or battery backup studies for industrial 
and large commercial customers.  (New)

N67 12 12

4. Provide a value creation analysis on each 
business unit once per year. (New)

1 1
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Electric Fund   continued
CUSTOMER MARKETING AND FINANCIAL SERVICES

To provide responsive customer service, advance customer relations, implement energy efficiency programs, and 

ensure revenue is available to cover financial obligations.
 

KEY PLANS

❐ Introduce Customer Self Service and convenient web-
based bill payment options (B10).           

❐ Implement a rate increase to offset rising wholesale 
power costs (N-62).      

❐ In 2001-03, expand energy efficiency programs and 
communications to residential and commercial 
customers.      

❐ Implement time-of-use pricing to large commercial 
and industrial customers. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Customer Services 715,553 612,570 997,202 384,632 1,015,208 18,006

Meter Reading 151,562 342,472 316,213 (26,259) 323,851 7,638

Rates and Reserves 193,662 112,889 152,113 39,224 154,276 2,163

Key/Major Accounts 631,334 490,394 717,964 227,570 727,109 9,145

Total Expenditures $1,692,111 $1,558,325 $2,183,492 $625,167 $2,220,444 $36,952

Total Full Time Positions 5.28 9.61 13.02 3.41 13.02 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $55,535 $63,520 $63,520 $0 $63,520 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Electric Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Answer 80 percent of all incoming customer calls 
(within 2 rings) before the call is placed on hold 
by the automatic answer system.

C-9 86% 80% 80% 80%

2. When necessary to place a customer's call on 
hold, keep an average time of 20 seconds or less.

C-9 30 secs <20 secs <20 secs <20 secs

3. Total meter reader productivity, as measured by 
the number of reads per Meter Reader per month, 
will exceed the national average by at least 15 
percent.

16% 15% 15% 15%

4. Maintain a meter reading accuracy of at least 99 
percent.

98% 99% 99% 99%

5. Maintain residential charges for electric 
distribution service and public benefits at least 
35% percent below corresponding charges by 
PG&E in nearby communities.

N-62 -42% -40% -35% -35%

6. Maintain small commercial (less than 1,000 
kilowatt-hours) charges for electric distribution 
service and public benefits at least 10 percent 
below corresponding charges by PG&E in nearby 
communities.

N-62 -40% -40% -10% -10%

7. Maintain medium commercial (500,000 kilowatt-
hours) charges for electric distribution service 
and public benefits at least 30 percent below 
corresponding charges by PG&E in nearby 
communities.

N-62 +20% -35% -30% -30%

8. Maintain large industrial charges (1,000,000 
kilowatt-hours) for primary electric distribution 
service and public benefits no higher than 10 
percent above corresponding charges by PG&E 
in nearby communities.

N-62 +60% +5% +10% +10%

9. Conduct 10 power quality studies for industrial 
and large commercial customers.

H-36 25 10 10 10

10.Conduct 5 emergency generator or battery 
backup studies for industrial and large 
commercial customers.

B-4 5 5 5 5
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Electric Fund   continued
DISTRIBUTION SYSTEM

 To design, construct, operate, maintain, and improve the Electric Distribution System to ensure adequate, safe, 
economic, reliable, environmentally sound, and efficient delivery of service to our customers. 

 

KEY PLANS

❐ In 2001-03, continue wood pole replacements at 200 
poles per year. 

❐ In 2001-03, start construction on Underground District 
38.      

❐ In 2001-03, continue construction of distribution 
facilities for the Shopping Center as part of the 
Stanford West Project. 

❐ In 2001-03, continue accelerated overhead and 
underground infrastructure replacement in response to 
aging infrastructure. 

❐ Continue replacing deteriorated underground facilities 
in the Stanford Business Park. (L-80)      

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Distribution System Engineering 1,003,780 1,006,089 1,090,749 84,660 1,110,531 19,782

Distribution Operations/Maintenance 6,453,258 9,135,572 9,268,346 132,774 9,416,534 148,188

Customer Design/Connection - CIP 2,711,359 2,507,210 2,462,315 (44,895) 2,873,864 411,549

System Improvements - CIP 8,166,321 11,968,407 8,332,282 (3,636,125) 6,928,689 (1,403,593)

Total Expenditures $18,334,718 $24,617,278 $21,153,692 $(3,463,586) $20,329,618 $(824,074)

Total Full Time Positions 59.80 67.70 67.80 0.10 67.80 0.00

Total Temporary Positions 1.65 1.65 1.65 0.00 1.65 0.00

Total Revenues $2,461,138 $641,180 $1,020,000 $378,820 $688,000 $(332,000)
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Electric Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Limit power outages to less than a system-wide 
average of 60 minutes per customer.

<60 mins <60 mins <60 mins <60 mins

2. Begin field restoration and repairs for 
unscheduled outages within 1 hour.

 <1 hr 1 hr <1 hr <1 hr

3. Limit average number of service interruptions to 
fewer than 2 per customer.

<2 <2 <2 <2

4. Review plans for new service requests within an 
average of 10 working days.

4.8 days 10 10 10

5. Provide service to 95 % of applicants by the date 
requested.

95 95 95 95
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Electric Fund   continued
COMMERCIAL TELECOMMUNICATION

To be the premier utility of fiber optic services in the City of Palo Alto with a high level of commitment to the 

community. Offered services will have high customer value with Quality of Service that exceeds our customers’ 
expectations.

 

KEY PLANS

❐ In 2001-03, solicit proposals and negotiate agreements 
with one or more entities interested in accelerating the 
provision of advanced telecommunications services to 
every address in Palo Alto through the expanded use of 
the City's existing assets, including the fiber backbone. 
(B-4, B-14)      

❐ In 2001-03, coordinate and implement a marketing 
effort on behalf of all service providers that have 
entered into fiber optic license agreements with the 
City. (B-4)      

❐ In 2001-03, evaluate additional fiber optic cable 
deployment opportunities that would support the needs 
of network developers, service providers and end 
users. (B-4)      

❐ In 2001-03, design and install new fiber optic 
connections for customers and City facilities and 
complete system improvements and upgrades in a 
timely, customer-focused manner. (B-4)      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Planning/Marketing/Contract Negotiations 150,394 460,792 1,434,138 973,346 1,048,636 (385,502)

Operations/Maintenance 5,653 55,384 46,545 (8,839) 46,710 165

Design/Construction - CIP 948,664 679,716 730,628 50,912 639,619 (91,009)

Total Expenditures $1,104,711 $1,195,892 $2,211,311 $1,015,419 $1,734,965 $(476,346)

Total Full Time Positions 3.75 8.30 8.50 0.20 8.50 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $1,140,501 $125,000 $1,065,000 $940,000 $960,000 $(105,000)
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Electric Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Implement fiber marketing activities that produce 
at least 3 new customers per quarter.

B-4, B-7 20 15 12 12

2. Negotiate agreements that increase annual fiber 
license revenues by at least $300,000. 

B-4, B-12 $420,000 $400,000 $300,000 $300,000

3. Increase fiber utilization by 5 percent annually. 
(New)

B-4, B-7 5% 5% 5% 

4. Respond to 100 percent of outages within 1 hour 
of notification.

C-9 100% 100% 100% 100%

5. Complete 95% of Advanced Engineering 
Requests within 30 days of receipt of the 
Advance Engineering fee. 

C-9 100% 95% 95% 95%

6. Complete 90% of Interconnection Projects within 
6 weeks of receipt of the Interconnection fee. 

C-9 95% 95% 90% 90%
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Electric Fund   continued
PUBLIC BENEFITS

To fund and implement programs, consistent with the provisions of Assembly Bill 1890, in the areas of demand-side 

management, research development and demonstration, renewable resources, and low income assistance. 
 

KEY PLANS

❐ In 2001-03, expand and implement demand-side 
programs available to all customers. (H-36, N-63, N-
64)           

❐ In 2001-03, identify and implement research, 
development, and demonstration programs which 
advance new and beneficial technologies. (H-36, N-63, 
N-64, N-67)           

❐ In 2001-03, expand participation by qualifying 
residents in rate assistance programs. 

❐ In 2001-03, promote the use of renewable sources of 
electricity. (H-36, N-63, N-64, N-68)           

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Demand Side Management Programs 1,234,422 5,877,585 3,115,523 (2,762,062) 1,628,760 (1,486,763)

Low Income Programs 17,668 0 5,000 5,000 5,000 0

Research/Development and Demonstration 162,187 52,650 202,435 149,785 202,746 311

Renewable Energy 186,122 100,485 20,000 (80,485) 20,000 0

Public Benefit - CIP 0 110,000 0 (110,000) 0 0

Total Expenditures $1,600,399 $6,140,720 $3,342,958 $(2,797,762) $1,856,506 $(1,486,452)

Total Full Time Positions 3.00 3.31 2.85 (0.46) 2.85 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $1,750,283 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Report programs, plans, and accomplishments to 
the Utilities Advisory Commission twice per 
year.

N-63, H-
36, N-64

2 2 2 2

2. Expand participation level in the Residential Rate 
Assistance Program (RAP). Increase number of 
total participants.

340 380 1000 900

3. Expand annual participation level of residents 
receiving Project Pledge assistance.

30 25 25 25
Land Use and Community Design
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Electric Fund   continued
RESOURCE MANAGEMENT - SUPPLY

Preserve a supply cost advantage compared to the market price and to develop and manage electric commodity 

services to the benefit of the ratepayers, citizens, and businesses in Palo Alto.
 

KEY PLANS

❐ In 2001-03, explore alternative supply methods and 
projects to control costs of electric commodities to 
meet existing and future needs. Develop and 
implement plan to fill the post-2004 energy gap that 
will include entering into short-term and long-term 
energy contracts that meet risk management 
objectives.      

❐ In 2001-03, investigate partnerships, alternative 
sources, and projects to secure low cost, reliable 
transmission for commodity supplies.      

❐ In 2001-03, manage exposure to commodity price risk 
and enhance wholesale revenue through optimization 
of contractual rights for transmission and generation. 

     

❐ In 2001-03, work through partner agencies such as 
NCPA, TANC, CMUA and other agencies to become a 
more effective voice for our mutual benefit.  Goals 
include increased reliablity of the bulk power system, 
fair cost allocation and protection of WAPA contract. 

     

❐ Protect value of WAPA contract against threats in PG& 
E bankruptcy case and at Federal Energy Regulatory 
Commission case.      

❐ Provide next day measurement of customer 
curtailment in response to ISO emergencies.      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Competitive Assessment 74,427 284,893 195,445 (89,448) 196,774 1,329

Supply Resources 19,857,579 29,408,411 50,729,804 21,321,393 49,776,924 (952,880)

Total Expenditures $19,932,006 $29,693,304 $50,925,249 $21,231,945 $49,973,698 $(951,551)

Total Full Time Positions 7.50 7.14 7.15 0.01 7.15 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $2,629,000 $2,629,000 $0 $2,629,000 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics
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Electric Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Provide at least 2 comprehensive reports per year, 
with monthly updates, listing recommendations 
for utility supply business activity based on 
market, customer and competitor research and 
analyses.

2 2 2 2

2. Perform gap analysis on customer expectations 
versus utility performance twice a year.

2 2 2 2

3. Perform value creation analysis on each business 
unit once per year.

1 1 1 1

4. Manage the commodity portfolio so that the risk 
exposure is limited to the level approved by the 
City Council 100 percent of the time. (New)

100% 100% 100%

5. Report to Utilities Advisory Commission and 
City Council on risk management activities. 
(New)

1 1
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Electric Fund   continued
CUSTOMER, MARKETING, FINANCIAL - SUPPLY

This functional area budget has been moved to the distribution side of the Electric Fund.
 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Customer Service - Supply 64,483 0 0 0 0 0

Meter Reading - Supply 80,182 0 0 0 0 0

Key/Major Accounts 62,208 25,125 0 (25,125) 0 0

Total Expenditures $206,873 $25,125 $0 $(25,125) $0 $0

Total Full Time Positions 4.35 0.05 0.00 (0.05) 0.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

Electric Fund

Commercial Telecommunications

9801 Fiber Optic Network System 

Improvements
218,000 224,000 230,000 236,000 241,000 $1,149,000

9802 Fiber Optic Customer Design 

and Connection Services
270,000 190,000 168,000 176,000 184,000 $988,000

Customers (270,000) (190,000) (168,000) (176,000) (184,000) $(988,000)

9916 Fiber to the Home Trial Project 25,000 $25,000

Customers (25,000) $(25,000)

Net Total Commercial 
Telecommunications

$218,000 $224,000 $230,000 $236,000 $241,000 $1,149,000

Distribution System - Customer Design and Connection Services

0209 Baylands Undergrounding 100,000 400,000 $500,000

Cable TV (20,000) (80,000) $(100,000)

8928 Services, Transformers, and 

Meters
1,736,000 1,824,000 1,915,000 2,010,000 2,111,000 $9,596,000

Customers (434,000) (456,000) (478,750) (502,500) (527,750) $(2,399,000)

Net Total Distribution System - 
Customer Design and Connection 

Services

$1,382,000 $1,688,000 $1,436,250 $1,507,500 $1,583,250 $7,597,000

Distribution System - System Improvements

0210 SCADA System Upgrades 110,000 150,000 160,000 $420,000

0211 Electric Utility's GIS Data 102,500 60,000 20,000 20,000 20,000 $222,500

0216 New Vehicle 30,000 $30,000

0405 Holly Oak and Christine UG 

System Rebuild
100,000 400,000 $500,000

0406 Welch Road Underground Sys-
tem Rebuild

100,000 424,000 $524,000
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
0407 Embarcadero Rebuild 101 to 

Baylands
100,000 1,200,000 1,300,000 $2,600,000

0006 Park Boulevard Substation Bus 

Rearrangement
750,000 750,000 $1,500,000

0102 North/South Hampton Under-
ground System Rebuild

250,000 500,000 $750,000

0103 Underground Cable/Equip-
ment Replacement Donald 

Drive/Georgia Avenue

500,000 $500,000

0115 West Bayshore Underground 

System Rebuild
400,000 $400,000

0301 Colorado/Ross/Oregon/Mid-
dlefield Underground Conver-
sion District #40

100,000 3,100,000 250,000 $3,450,000

Pacific Bell (24,000) (744,000) (60,000) $(828,000)

Cable TV (16,000) (496,000) (40,000) $(552,000)

0305 Sherman/El Camino/Page 

Mill/Park Underground Con-
version District #39

95,000 2,900,000 100,000 $3,095,000

Pacific Bell (38,000) (1,160,000) (40,000) $(1,238,000)

8938 Substation Protection Improve-
ment

40,000 160,000 125,000 160,000 135,000 $620,000

8944 Substation Facility Improve-
ments

115,000 120,000 125,000 130,000 135,000 $625,000

9357 Customer Information System 300,000 300,000 400,000 500,000 400,000 $1,900,000

Enterprise Funds (153,000) (153,000) (204,000) (255,000) (204,000) $(969,000)

9611 Embarcadero/Seale/Middle-
field Underground Conversion 

District #37

100,000 $100,000

Pacific Bell (24,000) $(24,000)

Cable TV (16,000) $(16,000)

9803 System Reconstruction and 

Improvements
2,300,000 2,400,000 2,000,000 2,100,000 2,200,000 $11,000,000

Pacific Bell (80,000) (80,000) (80,000) (80,000) (80,000) $(400,000)

9804 Oregon/Colorado/Cowper 
Underground Conversion Dis-
trict #38

1,115,000 85,000 $1,200,000

Pacific Bell (267,600) (20,400) $(288,000)

Cable TV (178,400) (13,600) $(192,000)

9903 Stanford Research Park Under-
ground Cable/Equipment 
Replacement

1,125,000 1,175,000 400,000 $2,700,000

CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
9905 Bill Printing 60,000 60,000 50,000 50,000 40,000 $260,000

Enterprise Funds (30,600) (30,600) (25,500) (25,500) (20,400) $(132,600)

Net Total Distribution System - 
System Improvements

$6,547,900 $5,519,400 $5,070,500 $6,543,500 $4,075,600 $27,756,900

General Services - Street Lights

0116 Downtown Street Light Sys-
tem Upgrade

529,000 $529,000

9354 Street Light Replacements 139,000 143,000 97,000 101,000 106,000 $586,000

Net Total General Services - Street 
Lights

$668,000 $143,000 $97,000 $101,000 $106,000 $1,115,000

General Services - Traffic Signals

0117 Upgrade Traffic Signal Control 
System

1,270,000 255,000 235,000 260,000 100,000 $2,120,000

State and Federal Govern-
ment

(400,000) (600,000) $(1,000,000)

8930 Traffic Signals Upgrade 100,000 105,000 110,000 115,000 112,000 $542,000

Net Total General Services - Traffic 

Signals
$970,000 $(240,000) $345,000 $375,000 $212,000 $1,662,000

General Services - Communications

8931 Communications Systems 

Improvements
84,000 88,000 92,000 96,000 100,000 $460,000

Net Total General Services - 
Communications

$84,000 $88,000 $92,000 $96,000 $100,000 $460,000

Electric Fund $11,768,500 $9,084,000 $9,427,000 $11,178,000 $7,434,000 $48,891,500

Total Reimbursement To General Fund 191,726 220,062 194,512 58,662 54,812 $719,774

Total Reimbursement To Gas Fund 48,000 $48,000

Total Reimbursement To Technology 

Fund
48,147 27,500 11,000 $86,647

Total Other Reimbursements (986,000) (832,000) (1,280,000) (1,360,000) (180,000) $(4,638,000)

Total Reimbursement from Customers (729,000) (646,000) (646,750) (678,500) (711,750) $(3,412,000)

Total Reimbursement from Other 

Enterprise Funds
(183,600) (183,600) (229,500) (280,500) (224,400) $(1,101,600)

Total Reimbursements $(1,610,727) $(1,414,038) $(1,950,738) $(2,260,338) $(1,061,338) $(8,297,179)

Net Electric Fund $10,157,773 $7,669,962 $7,476,262 $8,917,662 $6,372,662 $40,594,321

CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
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2001-03 Budget
9916Fiber to the Home Trial  Project

Fiber to the Home Trial Project (9916)

Continuing — Commercial Telecommunications
PROJECT DESCRIPTION

This project funds a trial project which connects approximately 73 homes in the Community Center Neighborhood to a 

fiber optic network providing data communications services. The trial project will use fiber optic cables and switched 

ethernet technology to move data from individual residences to an Internet Service Provider. This project will also fund 

additional fiber optic connections to customers that may want to connect to the system later.

PROJECT JUSTIFICATION

The Community Center Neighborhood was selected by City Council for a trial fiber optic to the home project on April 
5, 1999. The purpose of this project is to demonstrate the feasibility and costs of deploying an ethernet network in a res-
idential environment using fiber optic cable. The knowledge gained from the trial project would then be used to deter-
mine the best alternative for providing high speed telecommunications infrastructure services to the entire community.

This project has been funded at $680,000 for the construction of the initial fiber optic network. Additional funding of 
$300,000 was approved for in-house construction.  Once the initial construction is complete, additional customers may 

be added to the network.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: Customers ($25,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $680,000

2001-02 $25,000 Connect 10 new customers.

2002-03

2003-04

2004-05

2005-06
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Fiber to the Home Trial Project (9916)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: This project has been determined to be categorically exempt under Section 15301B of 
CEQA.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new padmounted ground equipment is located.

♦ Operating: Additional infrastructure will require additional operations and maintenance funding for 
operations, maintenance, and engineering services.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-80 and L-81 of the Comprehensive Plan.
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2001-03 Budget
9801Fiber Optic Network System  Improvements

Fiber Optic Network System Improvements (9801)

Continuing — Commercial Telecommunications
PROJECT DESCRIPTION

This project extends the "dark" fiber optic network around Palo Alto which, in turn, is leased to parties providing tele-
communication services to citizens and businesses in Palo Alto. Included in the project are increases in system capacity, 
development of fiber sub-rings, and general improvements to the fiber system. Additional fibers will be reserved for 
future use by the City. The City owns much of the conduit and poles necessary to construct system additions, avoiding 

the need for boring underground to install new conduit.

PROJECT JUSTIFICATION

This project promotes the formation of a competitive market for telecommunications in Palo Alto, accelerating the pace 

at which high-quality, low-cost advanced telecommunications services are delivered to the residents and businesses of 
Palo Alto. It does so while limiting the negative impacts on Palo Alto’s environment by using pre-existing conduit and 

poles. Finally, it enables the Electric Utility to generate additional revenues through the enhanced use of its conduit and 

poles. It is projected that license revenues from the fiber optic ring could enable the Electric Utility to recover its costs 

after eight to nine years.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $218,000

2002-03 $224,000

2003-04 $230,000

2004-05 $236,000

2005-06 $241,000
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Fiber Optic Network System Improvements (9801)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility sys-
tems.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Additional infrastructure will require more operations and maintenance funding.

♦ Telecommunications: Fibers extended to City facilities will provide an opportunity for enhanced internal tele-
communications.

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.
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9802Fiber Optic Customer Design and Connection Services

Fiber Optic Customer Design and Connection Services 
(9802)

Continuing — Commercial Telecommunications
PROJECT DESCRIPTION

This project provides funds for the installation of fiber optic infrastructure for new service connections. These new ser-
vice connections result in no cost to the Electric Utility since requesting parties will be billed for the interconnection 

and the utilities ongoing costs of ownership. Typical activities in this CIP include: purchasing, upgrading, and installing 

fiber optic cable, conduits, and splice enclosures.

PROJECT JUSTIFICATION

This project promotes the formation of a competitive market for telecommunications in Palo Alto, accelerating the pace 

at which high-quality, low-cost advanced telecommunications services are delivered to residents and businesses: while 

limiting the negative impacts on Palo Alto’s environment by using existing conduit and poles. Finally, it enables the 

Electric Utility to generate additional revenues through the enhanced use of its conduit and poles.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: Customers ($270,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $270,000

2002-03 $190,000

2003-04 $168,000

2004-05 $176,000

2005-06 $184,000
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Fiber Optic Customer Design and Connection Services (9802)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility sys-
tems.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Additional infrastructure will require more operations and maintenance funding.

♦ Telecommunications: Fibers extended to City facilities will provide an opportunity for enhanced internal tele-
communications.

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.
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0209Baylands Undergrounding

Baylands Undergrounding (0209)

New — Distribution System - Customer Design and Connection 
Services
PROJECT DESCRIPTION

This project will provide for the installation of underground and overhead electric telephone and cable TV facilities 

along Embarcadero Road from the entrance of Baylands Park to the Bay.  This project will underground 9 poles and 

associated transformers that lie within the Baylands Park.

PROJECT JUSTIFICATION

The City currently sets aside 1 percent of the Utilities revenue for undergrounding projects within the City.  The pro-
posed undergrounding project qualifies as an area of general public interest and benefit.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: Cable TV ($20,000)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced tree line clearing requirements; slightly increased underground system mainte-
nance; reduced overhead system maintenance.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no programs or policies directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $100,000 Design

2002-03 $400,000 Construction

2003-04

2004-05

2005-06
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Services, Transformers, and Meters (8928)

Continuing — Distribution System - Customer Design and 
Connection Services
PROJECT DESCRIPTION

This project purchases and installs new services, transformers and meters, as needed, to deliver electric power to cus-
tomers and to meter electric services for billing. Typical activities include: installation of services, transformers, and 

meters for new customers, upgrading of existing services, temporary service connections, and overhead and under-
ground extensions for new or existing customers.

PROJECT JUSTIFICATION

This project provides funding for the connection of new customers and the upgrading of existing services. These are 

critical functions necessary to provide electrical service to the City's customers. During a typical year, over 200 electric 

services are installed or upgraded in the City.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: Customers ($434,000)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility sys-
tems.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $1,736,000

2002-03 $1,824,000

2003-04 $1,915,000

2004-05 $2,010,000

2005-06 $2,111,000
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0405Holly Oak and Christine UG  System  Rebuild

Holly Oak and Christine UG System Rebuild (0405)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will rebuild and replace the underground electric system in the area near Holly Oak and Christine Drive. 
Work in this project will include the replacement of thirty-six year-old electrical cable and the replacement of deterio-
rated transformers and their enclosures. Installation of new equipment will bring the electrical system up to current con-
struction standards.

PROJECT JUSTIFICATION

The underground system serving the Holly Oak and Christine Drive area was originally installed in 1964.  Cables and 

equipment in the area are now over 35 years old which is greater than the expected life of the facilities. In the last year 
we had a failure of equipment in the area due to the deteriorated state of the equipment.  Inspection of the condition of 
the remaining equipment showed that the entire area needs to have the equipment upgraded and replaced.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦
♦ Operating: Reduced maintenance expense as older equipment is retired and replaced with new equip-

ment.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $100,000

2004-05 $400,000

2005-06
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0406Welch Road Underground System  Rebuild

Welch Road Underground System Rebuild (0406)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will rebuild portions of the underground system along Welch Road. The projects will improve system reli-
ability by focusing on: eliminating equipment where possible to simplify systems and reduce outage risk; replacing 

underground equipment with padmounted equipment; replacing deteriorated elbows; installing straight splices in place 

of T-Body elbows; rerouting cables; providing improved racking and support for cables in vaults; providing local loops 

where appropriate, testing and replacing underground cables; and improving labelling of switch positions.

PROJECT JUSTIFICATION

Recent outages on other parts of the electrical system suggest that similar outages are likely to occur on Welch Road 

since the areas contain underground cables of nearly the same age. Due to the increased likelihood of failure, design 

engineering must begin in 2003-04 so that construction may be completed in 2004-05.  Many of the cables installed are 

over 30 years old, which was the expected life of the cable when it was installed.

In the deregulated market the ability to provide reliable service will be critical to retaining customers. One of the key 

factors in maintaining high reliability in an underground area is that equipment must be replaced prior to failure. Once 

systems begin to reach their life expectancy, failure rates begin increasing. Increasing failure rates can destroy customer 
service reliability and confidence. Failures in other areas have caused major disruptions resulting in thousands of dol-
lars of losses to customers in the area.

Customers consist mostly of medical facilities on Welch Road, and require a high degree of electric reliability for health 

and safety reasons. As part of this project, the system would also be improved so that routine maintenance can be per-
formed without shutting customers down.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $100,000 Design.

2004-05 $424,000 Construction.

2005-06
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Welch Road Underground System Rebuild (0406)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced maintenance expense as older equipment is retired and replaced with new equip-
ment.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.
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0407Embarcadero Rebuild 101 to  Baylands

Embarcadero Rebuild 101 to Baylands (0407)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will rebuild portions of the underground system along Embarcadero Road between 101 and the Baylands. 
The project will improve system reliability by focusing on: eliminating equipment, where possible, to simplify systems 

and reduce outage risk; replacing underground equipment with padmounted equipment; replacing deteriorated elbows; 
installing straight splices in place of T-Body elbows; rerouting cables; providing improved racking and support for 
cables in vaults; providing local loops where appropriate, testing and replacing underground cables; and improving 

labelling of switch positions.

PROJECT JUSTIFICATION

Outages on electric systems installed at the same time as those on Embarcedero Road suggest that similar outages are 

likely to begin occurring in the near future. Due to the increased likelihood of failure, design engineering must begin in 

2003-04 so that construction may be completed in 2005-06. Many of the cables installed are over 30 years old, which 

was the expected life of the cable when it was installed.

In the deregulated market the ability to provide reliable service will be critical to retaining customers. One of the key 

factors in maintaining high reliability in an underground area is that equipment must be replaced prior to failure. Once 

systems begin to reach their life expectancy, failure rates begin increasing. Increasing failure rates can destroy customer 
service reliability and confidence. Failures on other systems in similar commercial areas have caused major disruptions 

resulting in thousands of dollars of losses to customers in the area.  Today’s electric customers have higher reliability 

needs due to installation of computer driven processes and systems. The electrical system installed in the 1960s was 

designed to meet the service requirements of that time.

Today, many companies run 24-hour computer or process operations that do not allow for utility shutdowns to perform 

routine maintenance on the electric system. As part of this project, the system would be improved so that routine main-
tenance can be performed without shutting customers down.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $100,000 Design

2004-05 $1,200,000 Construction

2005-06 $1,300,000 Construction
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Embarcadero Rebuild 101 to Baylands (0407)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced maintenance expense as older equipment is retired and replaced with new equip-
ment.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.
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SCADA System Upgrades (0210)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will provide for upgrades to the Supervisory Control and Data Acquisition (SCADA) system by adding an 

Oracle Server, upgrading the SCADA Local Area Network (LAN), developing links to the City's web site, and upgrad-
ing the SCADA System Hardware.

PROJECT JUSTIFICATION

The addition of the Oracle server will allow the data collected by SCADA to be accessible throughout the organization 

without adversely affecting the performance of the SCADA system.  System loading information and existing condi-
tions on the electric system will be available for load research and communication with customers.

The second phase of the project will enable the SCADA system to post real time data on the City's web site so that cus-
tomers can have access to information related to their operations.   The last phase of the project will upgrade the 

SCADA hardware as the existing hardware reaches the end of its useful life.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: None

♦ Operating: Slight improvements to operating efficiency due to data being more readily available.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no Programs or Policies directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $110,000 Addition of Oracle server.

2002-03 $150,000 Develop links to City's web server.

2003-04 $160,000 Upgrade SCADA system hardware.

2004-05

2005-06
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0211Electric Util ity's GIS  Data

Electric Utility's GIS Data (0211)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will improve the ability of Palo Alto's utilities to use the citywide Geographic Information System (GIS).  
As with other GIS activities, completion of data-related tasks are the primary emphasis.  While most of the electric sys-
tem is accurately mapped, several map sets remain to be integrated into the GIS.  These include the electric circuit maps 

and the electric hardwire communication maps.  Conversion of these final data sets will complete the process of com-
piling all the electric data sets within one system.  This will eliminate the need to maintain redundant map sets, provide 

a better source of electric system information and improve customer service.

PROJECT JUSTIFICATION

The GIS has grown from being a set of special purpose computer applications to being an information tool that serves 

all segments of the City.  Initially used only by a few highly skilled technicians and engineers, GIS applications are now 

standard on every new personal computer that the city deploys.  Applications have been developed which make GIS 

information accessible to hundreds of users greatly increasing the value of the system.  The GIS has become a core 

information asset in the standards it provides for addressing and parcel-related data.  Other existing systems have, or are 

working to reconcile their existing data, particularly in the areas of addresses, so that these systems can link to GIS as 

well.  Integrating systems in this manner results  in a synergy exceeding what the systems could accomplish in an un-
integrated manner.

The tasks to be performed by this CIP will improve the information already provided, assist in further integration of 
stand-alone systems, add new capabilities not now available and assure that all past and present work is adequately doc-
umented and supported to protect the investment that has been made.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $102,500

2002-03 $60,000

2003-04 $20,000

2004-05 $20,000

2005-06 $20,000
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Electric Utility's GIS Data (0211)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA

♦ Design Elements: None

♦ Operating: Ongoing annual maintenance costs

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policies T-8 and T-38 of the Comprehensive Plan.
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8938Substation Protection Improvement

Substation Protection Improvement (8938)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project funds the purchase of protective overcurrent relays, circuit breakers, high voltage fuses and other reliability 

improvements at electrical substations. The components are installed or used to replace existing devices; to improve 

reliability of the power system; and to achieve better coordination with customers' protective devices which interrupt 
the flow of current during an electrical fault.

PROJECT JUSTIFICATION

As the electric distribution system becomes more complex and the reliability of service to customers becomes more 

critical, improvements to the protective schemes used by the electric system are required. This project includes replace-
ment of old protective devices and controls that no longer provide the level of functionality now required with more 

sophisticated and sensitive devices. It is also necessary to continuously review and revise the protection program by 

changing relay schemes, relay settings, and recalibrating relays on a continuous basis. This project also includes 

upgrades to and replacement of substation equipment to improve system reliability.

A trial project began in 1999-00, which installed line breakers in substations serving commercial/industrial customers. 
The line breakers will improve reliability to these customers by reducing the time of overhead transmission line out-
ages. The remaining substations will be evaluated for feasibility and a decision will be made on the installation of addi-
tional line breakers in the remaining substations.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $40,000 Miscellaneous substation improvements.

2002-03 $160,000 Replace protective relays at Quarry Road Substation.  Design and construct line 

breakers at Park Boulevard Substation.

2003-04 $125,000 Replace protective relays at Hansen Way Substation.  Replace Capacitor 
Switches at Quarry Red Substation.

2004-05 $160,000 Replace protective relays at Adobe Creek Substation.  Design and construct line 

breaker at Quarry Road Substation.

2005-06 $135,000 Replace protective relays at Maybell Substation.
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Substation Protection Improvement (8938)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15303 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs relevant to this project.
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8944Substation Facility Improvements

Substation Facility Improvements (8944)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project involves several improvements to substation facilities, including replacement of batteries and battery 

chargers based upon their life expectancy; installation and replacement of capacitors; renovation of the security fences 

and entry gates; paving of driveways and parking areas in substations; upgrading of substation drainage systems; 
replacement of Remote Terminal Unit (RTU) equipment; and other improvements.

PROJECT JUSTIFICATION

Timely replacement of batteries and battery chargers is vital to substation operation. The batteries provide critical direct 
current control power to operate the protective devices and the remote terminal units. The chargers maintain the batter-
ies at full charge, in addition to supplying all the substation direct current power requirements. Capacitors are installed 

and replaced to maintain a 95 percent or better power factor at the time of peak demand. Penalties from suppliers can 

accrue if the power factor drops below 95 percent.

Renovation of the security fences and gates is needed to make the substations less susceptible to vandalism. Miscella-
neous work, such as paving of driveways, improving drainage and rock resurfacing are also required to upgrade the sub-
stations. The RTU terminals used for communication with the Supervisory Control and Data Acquisition (SCADA) 
Master Station will be replaced. The existing units are over 10 years old, use outdated technology, and have reached the 

end of their useful life. The replacements will cost approximately $40,000 at each of the City’s substations.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $115,000 Install new RTU at Quarry Substation ($50,000).

2002-03 $120,000 Install new RTU at Hansen Way Substation ($50,000).

2003-04 $125,000 Install new RTU at Adobe Creek Substation ($55,000).

2004-05 $130,000 Install new RTU at Maybell Substation ($60,000).

2005-06 $135,000 Install new RTU at Colorado Substation ($60,000).
City of Palo Alto  399



Substation Facility Improvements (8944)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Fence and landscape work is done with support from landscape designers and is reviewed 

by the Architectural Review Board.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy L-79 of the Comprehensive Plan.
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Customer Information System (9357)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

The Utilities Customer Information System (CIS) is a comprehensive utilities information and billing software package 

that was developed and implemented by Systems and Computer Technology Corporation (SCT). Phase I of the project 
was completed in 1999-00 with the implementation of the CIS and included the acquisition and installation of a new 

CIS. Phase II funding was provided in 2000-01, and addresses changes and enhancements to the basic program to pro-
vide new services, including historical consumption graphs, the capability for automatic payments through Electronic 

Funds Transfer, green pricing, long term customer contracts, credit card payments, and utility sales and billing outside 

Palo Alto. Included also is funding to investigate and identify network, database, and internet security vulnerabilities 

and to take action to reduce the City's vulnerability and ensure customers secure connections.

This funding request for 2001-02 provides for the purchase of the next major CIS upgrade to version 3.0 including data 

base and program management for consulting services. In addition, this funding will provide for the purchase of a new 

HP-9000 network server, IVR hardware, more disk storage to support the electronic billing, additional servers for web 

applications and fire-walls, and yearly, software upgrades to CIS-banner.

PROJECT JUSTIFICATION

The Utilities Department relies heavily on CIS for the timely and accurate billing of customer accounts. It is also an 

important management information system for responding to customer inquiries as well as performing sales revenue 

forecasting, rate analysis, credit management, transformer replacement studies, and maintaining meter inventory and 

historical meter reading records. Further, utility deregulation requires automation and greater access to information. 
The City's utilities must remain competitive with the public agencies and private enterprises that are expected to com-
pete in the state.

Currently, Palo Alto utilities customers have the ability to pay their bill in person or by mail. This funding is requested 

to expand access to the Internet or by phone, providing access 24 hours-a-day, seven days-a-week. The HP-9000 net-
work server will provide the needed higher availability to the CIS system. Once online web applications are imple-
mented, CIS will become a mission-critical system requiring 99.9% availability.
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Customer Information System (9357)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: Water Fund ($36,000); Gas Fund ($42,000); 
Wastewater Collection Fund ($24,000); Storm Drainage Fund ($6,000); Refuse Fund ($45,000)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA

♦ Design Elements: None

♦ Operating: Ongoing maintenance for the new software modules will be funded by the operating bud-
get of the Centralized Application Support function.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or procedures directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $300,000 To install next major software upgrade to version 3.0 and provide fault-tolerant, 
system redundancy.

2002-03 $300,000 To keep CIS software up-to-date and fund consulting services.

2003-04 $400,000 To keep CIS software up-to-date and fund consulting services.

2004-05 $500,000 To keep CIS software up-to-date and fund consulting services.

2005-06 $400,000 To keep CIS software up-to-date and fund consulting services.
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9611Embarcadero/Seale/Middlefield Underground Conversion District #37

Embarcadero/Seale/Middlefield Underground Conversion 
District #37 (9611)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will replace the existing overhead distribution system underground in the area roughly bounded by Middle-
field Road, Seale Avenue and Embarcadero Road and the area bounded by Middlefield Road between Seale Avenue 

and Oregon Expressway.  

This project involves creating an Underground Utilities District and performing the work on a general benefit basis 

under the provisions of Utility Rule 17. This rule requires the Utilities to bear the cost of undergrounding the distribu-
tion system and property owners to bear the cost of undergrounding the services on their individual buildings.

PROJECT JUSTIFICATION

Benefits of undergrounding includes system improvement, higher reliability, reduced tree trimming and improved aes-
thetics.  Undergrounding is primarily proposed to continue the ongoing underground conversion program and also 

because the area meets the California Public Utilities Commission rules which dictate the areas where Pacific Bell can 

underground their lines.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: Pacific Bell ($24,000); Cable TV ($16,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $100,000 Pole removal

2002-03

2003-04

2004-05

2005-06
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Embarcadero/Seale/Middlefield Underground Conversion District #37 
(9611)

   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced tree line clearing requirements; slightly increased underground system mainte-
nance; reduced overhead system maintenance.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-80 and L-81 of the Comprehensive Plan.
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9803System Reconstruction and Improvements

System Reconstruction and Improvements (9803)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project provides funding as needed to improve the electric distribution system. Typical activities include: increas-
ing system capacity for load growth, replacing deteriorated capital facilities, reconfigure/adding to the system to 

improve service reliability, repairing and replacing storm damaged equipment, and general improvements to the sys-
tem.

PROJECT JUSTIFICATION

Electric system service reliability and adequate system capacity are critical to providing a high level of service to cus-
tomers in Palo Alto. When service interruptions occur, customers can experience significant economic losses.  As part 
of our efforts to continue providing a high level of service to our customers, we must continuously evaluate service reli-
ability needs and make improvements to the system to meet those needs. Service reliability, adequate system capacity, 
and rates will be critical factors in maintaining customers during deregulation. The activities in this project provide the 

facilities and system improvements to maintain our existing level of service. Some of the specific needs addressed 

include: the review and modification of the systems to improve reliability for customers who have critical industrial and 

medical enterprises which are sensitive to interruption, and system facility upgrades needed due to new development. 
The Electric Utility also has many capital items that are reaching the end of their useful life and are in need of replace-
ment. One of the most critical items needing replacement are deteriorated poles.

The Electric Utility currently has approximately 6,000 poles in the system with a 40 year expected life. Records indicate 

that over 2,000 poles on the system are over 40 years of age. In addition to the age shown in the pole records, field 

inspections are showing that significant percentage of the poles are deteriorated. To maintain system reliability, pole 

replacements will need to be accelerated from 150 to 250 poles a year for the next 4 years. The approximate cost of the 

increased replacement is $500,000 per year. In addition to the poles, the City also has a large number of primary and 

secondary systems that have reached the end of their useful lives.  Replacement of these systems will need to occur over 
the next 5 years.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: Pacific Bell ($80,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $2,300,000 Replace deteriorated poles and rebuild primary and secondary systems.

2002-03 $2,400,000 Replace deteriorated poles and rebuild primary and secondary systems.

2003-04 $2,000,000 Reduce rebuilding costs due to reduced pole replacements.

2004-05 $2,100,000 Replace deteriorated poles and rebuild primary and secondary systems.

2005-06 $2,200,000 Replace deteriorated poles and rebuild primary and secondary systems.
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System Reconstruction and Improvements (9803)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.
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9804Oregon/Colorado/Cowper Underground Conversion Distr ict #38

Oregon/Colorado/Cowper Underground Conversion 
District #38 (9804)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will underground the existing overhead distribution system in the area bounded by Oregon Expressway, 
Colorado Avenue, Cowper Street and Alma Street. Undergrounding will be completed in 2002-03, with removal of the 

overhead system.  Undergrounding involves creating an underground utilities district and performing the work on a 

general benefit basis under the provisions of Utility Rule 17. This rule requires the Utilities to bear the cost of under-
grounding the distribution system and property owners to bear the cost of undergrounding the services on their individ-
ual buildings.

PROJECT JUSTIFICATION

Benefits of undergrounding include system improvement, higher reliability, reduced tree trimming and improved aes-
thetics. Undergrounding is primarily proposed to continue the ongoing underground conversion program and also 

because the area meets the California Public Utilities Commission rules which dictate the areas where Pacific Bell can 

underground their lines.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: Pacific Bell ($267,600); Cable TV ($178,400)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing facilities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced tree line clearing requirements; slightly increased underground system mainte-
nance; reduced overhead system maintenance.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-80 and L-81 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $1,115,000 Substructure construction and electrical installation.

2002-03 $85,000 Removal of facilities.

2003-04

2004-05

2005-06
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9903Stanford Research Park Underground Cable/Equipment Replacement

Stanford Research Park Underground Cable/Equipment 
Replacement (9903)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project is in the third phase of rebuilding portions of the underground system in the Stanford Research Park. The 

third phase will include projects in the area bounded by California/Hanover/Foothill and Hansen Way. The projects will 
improve system reliability by focusing on: eliminating equipment where possible to simplify systems and reduce outage 

risk; replacing underground equipment with padmounted equipment; replacing deteriorated elbows; installing straight 
splices in place of T-Body elbows; rerouting cables; providing improved racking and support for cables in vaults; pro-
viding local loops where appropriate, testing and replacing underground cables; and improving labelling of switch posi-
tions.

PROJECT JUSTIFICATION

In the deregulated market the ability to provide reliable service will be critical to retaining customers. Underground 

installation in the Stanford Research Park began in the mid 1960s. Many of the cables installed in the business park are 

over 30 years old, which was the expected life of the cable when it was installed.  One of the key factors in maintaining 

high reliability in an underground area is that equipment must be replaced prior to failure. Once systems begin to reach 

their life expectancy, failure rates begin increasing. Increasing failure rates can destroy customer service reliability and 

confidence.

Today's electric customers have higher reliability needs due to installation of computer driven processes and systems. 
The system installed in the 1960s was designed to meet the service requirements of that time. Today, many companies 

run 24-hour computer or process operations that do not allow for utility shutdowns to perform routine maintenance on 

the electric system. As part of this project, the system would be improved so that routine maintenance can be performed 

without shutting customers down.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $1,125,000 Phase 3 - California/Hanover/Page Mill/Hansen Way

2002-03 $1,175,000 Phase 4 -Hansen Way/El Camino/Page Mill

2003-04 $400,000 Phase 5 - Cable Replacements Miranda, Hanover, Page Mill

2004-05

2005-06
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Stanford Research Park Underground Cable/Equipment Replacement 
(9903)

   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced maintenance expense as older equipment is retired and replaced with new equip-
ment.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.
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9905Bil l Prin ting

Bill Printing (9905)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Independent of the system used to collect customer information and to prepare bills (the Utilities Customer Information 

System), the bills must be physically printed. This project will add enhancements to the current utility bill printing pro-
cess. Enhancements will include special messages targeted to specific customer segments. Other modifications to the 

statement may include improved billing presentment for fiber optic services, acknowledgement of automatic bill pay-
ments received, and identification of power outage block numbers. The project also addresses training needs.

PROJECT JUSTIFICATION

Ongoing enhancements to the Utility Department's CIS are needed to address customer expectations in their bill pre-
sentment.  Additionally, this project will provide training of staff to bring application support within the City organiza-
tion therefore lowering consulting costs.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: Water Fund ($7,200); Gas Fund ($8,400); 
Wastewater Collection Fund ($4,800); Storm Drainage Fund ($1,200); Refuse Fund ($9,000)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or procedures directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $375,539

2001-02 $60,000 Changes to the bill print utilizing consulting services

2002-03 $60,000 Changes to the bill print utilizing consulting services

2003-04 $50,000 Changes to the bill print utilizing consulting services

2004-05 $50,000 Changes to the bill print utilizing consulting services

2005-06 $40,000 Changes to the bill print utilizing consulting services
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0006Park Boulevard Substation Bus Rearrangement

Park Boulevard Substation Bus Rearrangement (0006)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project funds the rearrangement of the Park Boulevard Switching Station 60kV Bus. Included is a study of the 

60kV bus configuration and protective scheme, design of an improved bus and protection system, and construction. If 
deemed feasible, the new arrangement will be a low profile design to improve serviceability and improve visual impact 
of the site.

PROJECT JUSTIFICATION

The Park Boulevard Switching Station is the central tie point for the 60kV subtransmission system. Power to the Stan-
ford Business Park is dependent on the reliability of this station. With the current bus configuration, a single failure 

could result in a substantial power outage to the business park. This project will significantly improve the reliability of 
this station by eliminating the possibility that a single failure would result in a station outage. Newer, more modern pro-
tective relaying will be included in the design.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above-ground equipment is located.

♦ Operating: Reduced maintenance expense as older equipment is retired and replaced with new equip-
ment.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy L-79 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $555,000

2001-02 $750,000 Construction

2002-03 $750,000 Construction

2003-04

2004-05

2005-06
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0102North/South Hampton Underground System  Rebuild

North/South Hampton Underground System Rebuild 
(0102)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will rebuild and replace the electric system in the areas near North/South Hampton. Work on this project 
will include: replacement of 30 year old electrical cable with new cable; replacement of direct buried secondary cable 

with new conduit and cable systems; and replacement of deteriorated transformers and switches located in backyards. 
Installation of new equipment will bring the electrical system up to current construction standards.

PROJECT JUSTIFICATION

The underground system serving the North/South Hampton area was originally installed around 1940, with the cables 

installed in the rear of the homes. In the 1970's, the primary system was replaced but the original secondary system was 

not. Currently, both the secondary system and the primary systems have deteriorated to the point where they need to be 

replaced.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced maintenance expense as older equipment is retired and replaced with new equip-
ment.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $250,000 Design

2002-03 $500,000 Construction

2003-04

2004-05

2005-06
lto 2001-03 Budget
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0103Underground  Cable/Equipment Replacement Donald Drive/Georg ia Avenue

Underground Cable/Equipment Replacement Donald 
Drive/Georgia Avenue (0103)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will rebuild and replace the electric system in the areas near Donald Drive, which was originally Under-
ground District Six. The system rebuild will include: installation of conduit system; replacement of primary cables; and 

the padmounting of underground equipment.

PROJECT JUSTIFICATION

The cables installed in this underground district were directly buried in the ground and not placed in conduit. This type 

of cable installation experiences a high rate of failure due to insulation damage caused by water and corrosion.  Since 

this system was installed, the City has standardized installation by placing electrical cables in conduits. Conduit systems 

provide better protection for the cables and facilitate replacement of the cable in the future.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced maintenance expense as older equipment is retired and replaced with new equip-
ment.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $250,000

2001-02 $500,000 Construction

2002-03

2003-04

2004-05

2005-06
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0115West Bayshore Underground System Rebuild

West Bayshore Underground System Rebuild (0115)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will rebuild portions of the underground system along West Bayshore Road. The projects will improve sys-
tem reliability by focusing on: eliminating equipment where possible to simplify systems and reduce outage risk; 
replacing underground equipment with padmounted equipment; replacing deteriorated elbows; installing straight 
splices in place of T-Body elbows; rerouting cables; providing improved racking and support for cables in vaults; pro-
viding local loops where appropriate; testing and replacing underground cables; and improving labelling of switch posi-
tions.

PROJECT JUSTIFICATION

Recent outages on East Bayshore and East Meadow Circle suggest that similar outages are likely to occur at West Bay-
shore since all three areas contain underground cables that are of the same age. Due to the increased likelihood of fail-
ure, design engineering must begin in 2000-01 so that construction may be completed in 2001-02. Many of the cables 

installed are nearly 30 years old, which was the expected life of the cable when it was installed. In the deregulated mar-
ket the ability to provide reliable service will be critical to retaining customers.

One of the key factors in maintaining high reliability in an underground area is that equipment must be replaced prior to 

failure. Once systems begin to reach their life expectancy, failure rates begin increasing. Increasing failure rates can 

destroy customer service reliability and confidence. Failures on both East Bayshore and East Meadow Circle have 

caused major disruptions resulting in thousands of dollars of losses to customers in the area. Customers with similar 
business are located on West Bayshore and may experience similar losses if preventative action is not taken.

Today's electric customers have higher reliability needs due to installation of computer driven processes and systems. 
The electrical system installed in the 1960s was designed to meet the service requirements of that time. Today, many 

companies run 24-hour computer or process operations that do not allow for utility shutdowns to perform routine main-
tenance on the electric system. As part of this project, the system would be improved so that routine maintenance can be 

performed without shutting customers down.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $50,000

2001-02 $400,000 Construction

2002-03

2003-04

2004-05

2005-06
lto 2001-03 Budget



West Bayshore Underground System Rebuild (0115)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced maintenance expense as older equipment is retired and replaced with new equip-
ment.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.
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0301Colorado/Ross/Oregon/Middlefield Underground Conversion Distr ict #40

Colorado/Ross/Oregon/Middlefield Underground 
Conversion District #40 (0301)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project includes the design costs to underground the existing overhead distribution system in the area bounded by 

Middlefield Road, Cowper Street, Colorado Avenue, and Oregon Expressway. Undergrounding will be completed in 

2006-07, and the overhead system will be removed. 

Undergrounding involves creating an underground utilities district and performing the work on a general benefit basis 

under the provisions of Utility Rule 17.  This rule requires the Utilities to bear the cost of undergrounding the distribu-
tion system and property owners to bear the cost of undergrounding the services to their individual buildings.

PROJECT JUSTIFICATION

Benefits of undergounding include system improvement, higher reliability, reduced tree trimming and improved aes-
thetics.  Undergounding is primarily proposed to continue the ongoing underground conversion program and also 

because the area meets California Public Utilities Commission rules which dictate the areas where Pacific Bell can 

underground their lines.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $100,000 Design

2004-05 $3,100,000 Construction

2005-06 $250,000 Pole Removal
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Colorado/Ross/Oregon/Middlefield Underground Conversion District #40 
(0301)

   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-80 and L-81 of the Comprehensive Plan.
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0305Sherman/El Camino/Page Mill/Park Underground Conversion District #39

Sherman/El Camino/Page Mill/Park Underground 
Conversion District #39 (0305)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will underground the existing overhead distribution system in the area bounded by Sherman Avenue, El 
Camino Real, Page Mill Avenue, and Park Blvd. Undergrounding will be completed in 2004-05 with removal of the 

overhead system.

Undergrounding involves creating an underground utilities district and performing the work on a general benefit basis 

under the provisions of Utility Rule 17. This rule requires the Utilities to bear the cost of undergrounding the distribu-
tion system and property owners to bear the cost of undergrounding the services on their individual buildings.

PROJECT JUSTIFICATION

Benefits of undergrounding include system improvement, higher reliability, reduced tree trimming and improved aes-
thetics. Undergrounding is primarily proposed to continue the ongoing underground conversion program and also 

because the area meets California Public Utilities Commission rules which dictate the areas where PacBell can under-
ground their lines.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $95,000 Engineering.

2003-04 $2,900,000 Construction and installation.

2004-05 $100,000 Removal of old facilities.

2005-06
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Sherman/El Camino/Page Mill/Park Underground Conversion District #39 
(0305)

   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: Reduced tree line clearing requirements; slightly increased underground system mainte-
nance; reduced overhead system maintenance.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-80 and L-81 of the Comprehensive Plan.
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9354Street Light Replacements

Street Light Replacements (9354)

Continuing — General Services - Street Lights
PROJECT DESCRIPTION

This project replaces street light poles, pole foundations, luminaires, and wiring as needed to maintain or improve street 
lighting.

PROJECT JUSTIFICATION

There are over 6,000 street lights in Palo Alto. The Electric Fund maintains the poles, luminaires and circuits and 

installs new street lights as requested by the Public Works Department. Pole replacements are required when existing 

poles fail or are accidentally damaged. Luminaires are replaced to improve lighting levels and safety.

In some parts of Palo Alto, existing concrete or cast iron street light poles are failing and are no longer serviceable. This 

project funds their replacement. Replacement poles with appearance similar to existing poles will be purchased wher-
ever practical. Approximately 20 to 30 street light poles and luminaires are replaced each year throughout the City, 
including historic districts, depending on need.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $139,000 Funding includes $50,000 for concrete pole replacements on Byron, Fulton, and 

Guinda.

2002-03 $143,000 Funding includes $50,000 for concrete pole replacements on Byron, Fulton, and 

Guinda.

2003-04 $97,000

2004-05 $101,000

2005-06 $106,000
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Street Light Replacements (9354)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: CIP Design Consultant can assist in all areas of selection, design and location.

♦ Operating: Maintenance will be reduced. The costs of street light replacements are included in 

charges billed to the Public Works Department under Rate Schedule E-14.

♦ Telecommunications: None.

COMPREHENSIVE PLAN

This project furthers Program L-79 of the Comprehensive Plan.
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0116Downtown Street L ight System  Upgrade

Downtown Street Light System Upgrade (0116)

Continuing — General Services - Street Lights
PROJECT DESCRIPTION

This project will improve light levels on downtown streets to make lighting more consistent with Illuminating Engi-
neering Society (IES) guidelines. IES guidelines are recommendations regarding appropriate lighting to safeguard, 
facilitate, and encourage vehicular and pedestrian traffic. This project will retrofit existing lamps, relocate existing 

poles, increase the number of poles, and maintain or remove existing trees as needed to increase light levels on down-
town streets. All changes and modifications to the street lighting system in the downtown shall be consistent with the 

recommendations set by the Downtown Urban Design Master Plan.

PROJECT JUSTIFICATION

In October of 1997, Council directed staff to undertake a number of projects to improve safety in the downtown  area. 
Light levels were assessed in the downtown area in 1999. The project boundary used in the assessment included all 
streets in the area bounded by Alma Street, Lytton Avenue, Middlefield Road and Hamilton Avenue. The assessment 
found that in order to achieve light levels more consistent with IES guidelines, existing lamps needed to be retrofitted 

and the number of poles and luminaires increased. In addition, the lighting assessment found that there were conflicts 

with trees that need to be addressed by thinning and removing trees, or relocating street lights.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $50,000

2001-02 $529,000 Construct street light improvements.

2002-03

2003-04

2004-05

2005-06
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Downtown Street Light System Upgrade (0116)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility sys-
tems.

♦ Design Elements: Project will be consistent with the Downtown Urban Design Master Plan. CIP Design 

Consultant can assist in all areas of selection, design and location.

♦ Operating: Additional infrastructure will require more operations and maintenance funding.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.
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8930Traffic Signals Upgrade

Traffic Signals Upgrade (8930)

Continuing — General Services - Traffic Signals
PROJECT DESCRIPTION

This project upgrades existing traffic signals to increase safety and reliability, and to meet current standards. It also 

replaces existing obsolete intersection controllers.

PROJECT JUSTIFICATION

Traffic signals upgrade is essential to respond to traffic safety and traffic flow issues, thus reducing traffic accidents, 
travel time, energy consumption and air pollution. The existing controllers are no longer manufactured or serviceable 

and the central computer is over ten years old. Due to the age of the current traffic signal systems and the City's need to 

anticipate emergencies and to collect data, it is essential to upgrade and/or replace the traffic signal system infrastruc-
ture. Controller replacements will be phased in through 2003-04.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15301 of CEQA, minor change to an existing facility.

♦ Design Elements: Installation of new or larger traffic signal control cabinets are reviewed by the Architec-
tural Review Board.

♦ Operating: Replacement of obsolete controllers will reduce maintenance expenses. Addition of sig-
nalized intersections increases maintenance. Increases in costs are recovered through Rate 

Schedule E-16.

♦ Telecommunications: Will require interconnection with broadband or fiber optic system.

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $100,000 Upgrade signals and replace controllers.

2002-03 $105,000 Upgrade signals and replace controllers.

2003-04 $110,000 Upgrade signals and replace controllers.

2004-05 $115,000 Upgrade signals and replace controllers.

2005-06 $112,000 Upgrade signals and replace controllers.
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0117Upgrade Traffic Signal  Control  System

Upgrade Traffic Signal Control System (0117)

Continuing — General Services - Traffic Signals
PROJECT DESCRIPTION

This project is to replace the existing central computer (VMS) controlling the traffic signals, controllers, and cabinets at 
all of the signalized intersections. This project will include the installation of fiber optic transceivers, and hub and mul-
tiplexing equipment.

PROJECT JUSTIFICATION

The existing VMS and the local control equipment are more than 15 years old. Because the equipment is obsolete, there 

is no support from the original vendor and spare parts are not easily available. In addition to operating the traffic sig-
nals, it is also becoming increasingly essential to provide comprehensive traffic monitoring and report information. The 

new system, when finally implemented, will provide the appropriate information base for decision making concerning 

transportation issues, as well as provide better tools for management and control of traffic. A feasibility study has been 

completed. The estimated cost of the entire system is approximately $2,000,000.

A consultant will be hired to assist staff in the preparation of plans, specifications and estimates for design and imple-
mentation of the signal system.  This will include preparation of Functional Specification for selection of signal vendor 
and communication master plan for the signal system.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund with the following reimbursements: State and Federal Government ($400,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $380,000

2001-02 $1,270,000 Complete design and install new central computer.

2002-03 $255,000 Upgrade controllers for downtown.  Work is contingent upon receiving federal 
and state funds.

2003-04 $235,000 Upgrade controllers for northern area. Work is contingent upon receiving fed-
eral and state funds.

2004-05 $260,000 Upgrade controllers for Embarcadero and Middlefield corridors. Work is con-
tingent upon receiving federal and state funds.

2005-06 $100,000 Upgrade controllers for southern corridor. Work is contingent upon receiving 

federal and state funds.
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Upgrade Traffic Signal Control System (0117)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Transportation Division will retain a consultant to develop functional requirements and 

specifications for the system and controllers. Screening of equipment will be

♦ included in the design. CIP Design Consultant will be consulted when new above ground equipment is located.

♦ Operating: Reduced maintenance expense as older equipment is retired and replaced with new equip-
ment.

♦ Telecommunications: Traffic signal interconnection system will use the City's fiber optic network.

COMPREHENSIVE PLAN

This project furthers Program T-38 of the Comprehensive Plan.
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Communications Systems Improvements (8931)

Continuing — General Services - Communications
PROJECT DESCRIPTION

This project installs copper wire cable systems, high frequency coaxial cable, fiber optic cable and related equipment to 

provide communications services for traffic signal coordination, telephone links, computer data transmission and the 

Electric Supervisory Control, and Data Acquisition (SCADA) system. The communications system will continue to 

expand and link additional data acquisition equipment installed at the electric substations to the master SCADA com-
puter at the Municipal Service Center (MSC) and to link additional traffic signal controllers to the coordination system. 
This project also includes work in scheduled underground districts.

PROJECT JUSTIFICATION

Installation of communication lines are essential for the provision of City services. The broadband system is the net-
work connecting the major Local Area Networks (LAN’s) at the MSC, Water Quality Control Plant and City Hall into 

a Wide Area Network (WAN).  The broadband system also provides communication between the various SCADA sys-
tems and their field components.

This project will install fiber optic connections between the electric substations and the electric Supervisory Control and 

Data Acquisition (SCADA) system.  These installations in the substations will act as hub points for later inclusion of the 

other systems in the fiber optic network.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $84,000

2002-03 $88,000

2003-04 $92,000

2004-05 $96,000

2005-06 $100,000
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Communications Systems Improvements (8931)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Screening of equipment will be included in the design. CIP Design Consultant will be con-
sulted when new above ground equipment is located.

♦ Operating: None

♦ Telecommunications: Provides more consistent support to City telephone links and wide-area network.

COMPREHENSIVE PLAN

This project furthers Program L-81 of the Comprehensive Plan.
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New Vehicle (0216)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This new vehicle is needed for long distance travel to the Sacramento/Roseville area. Vehicle will be a new alterna-
tively fueled four-door sedan.

PROJECT JUSTIFICATION

Automobile is required for staff to attend numerous NCPA Independent System Operator meetings and other meetings 

in the Sacramento/Roseville area.  The current vehicle 0228 is a surplus sedan that was retained at the request of the 

Resource Management group.  This vehicle now has more than 99,000 miles on it, and is accumulating approximately 

11,000 miles per year.  Surplus retentions are normally approved for limited-use applications; this is a moderate-to-high 

usage application which should be sufficient justification for the addition of a new vehicle.   

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Electric Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: Additional expenses for vehicle maintenance and vehicle replacement.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Programs N-67 and N-63 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $30,000 New vehicle acquisition.

2002-03

2003-04

2004-05

2005-06
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Gas Fund
To build value for our citizen owners, to provide dependable returns to the City and citizens of Palo Alto, and to be the 

preferred full service utility provider while sustaining the environment.
 

OVERVIEW

After a year of evaluating the position the City of Palo Alto Utilities (CPAU) should take in the competitive energy 

market, the Department developed a strategic plan to assist CPAU in its quest, “To build value for our citizen owners, 
to provide dependable returns to the City and citizens of Palo Alto, and to be the preferred full service utility provider 
while sustaining the environment." Implementation of that plan will continue through this next budget cycle. As a key 

element of the strategic plan staff will develop performance measures which reflect the overall success of CPAU in 

meeting its four objectives and seven strategies. 

The current situation in California brings into question the current re-regulation methodology, but it also makes on-site 

generation more competitive with distribution systems. Therefore, competition and customer satisfaction remain 

important issues. Consequently, CPAU relies on customer feedback and competitor analysis activities in both the 

Electric and Gas Utilities, to design new programs. Due to the volatility of gas prices, staff will propose changes to the 

direct access program that will be effective in this budget cycle.

The 1997 Gas Accord resulted in open access to PG&E’s intrastate transportation market. The Gas Accord will expire 

at the end of 2002 and staff is presently working on protecting CPAU interests in the renewal negotiations that are 

expected to end in June 2002. The main areas of interest for CPAU are preservation of low-cost transportation benefits, 
fair allocation of costs and ensuring reliable transportation to the City. Staff will also take a more active role in working 

with the American Public Gas Association to acquire and maintain supply cost benefits.

Staff will continue to develop, implement and work under approved risk management policies and guidelines. The 

primary objectives of the risk management program are to hedge volatile wholesale energy prices and provide stable 

prices to retail customers. In response to the extreme volatility of gas prices and due to customer feedback, staff is 

implementing a commodity hedging program that will stabilize costs for non-direct access customers (residential and 

small commercial customers). In order to diversify supply sources, staff will investigate options for entering into long-
term commitments for gas transportation and storage. Consultant assistance to prepare analysis, bidding documents and 

contracts will be required. For those large customers that want to retain their choice under direct access, staff is 

developing a risk management program to provide them commodity price choices. The risk management program will 
require negotiation of several contracts for physical supplies and the use of financial hedging instruments to achieve 

risk management objectives. Consultant resources in this area will be necessary to ensure that adequate analysis 

models, management structures, financial controls and management oversight are in place.

Paramount to the Utility Department's mission and most important to customers, is the reliability of the distribution 

system. Utilities staff will focus on the continuation of the accelerated Gas Main Replacement Projects by constructing 

Gas Main Replacement Project 10 and Project 11. Staff will also design Gas Main Replacement Project 12 and 

complete the installation of Class I Division II National Electrical-improvements to Gas Station Number Four. The 

requested position changes will enable the Department's staff to manage these construction project contracts more 

effectively.

The Gas Utility will provide a number of benefits to the community. Staff will build 24/7 capacity into the existing 

Compressed Natural Gas (CNG) station at the MSC. The MSC CNG Station will be designed to provide CNG Fueling 

to the Public. Engineering staff will evaluate locations at the Municipal Service Center (MSC), and begin designing a 

new publicly accessible CNG fueling island. The construction of the CNG improvements and liquid fueling station 

improvements are expected to be completed in 2001-02. A pilot program for new customer service installations will 
also be started this year to evaluate the overall effectiveness of contracting for these services. 
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Gas Fund   continued
To provide round the clock emergency gas service in Palo Alto and enhance customer service, field staff will move to a 

24/7 shift. To assure gas safety, all emergency gas leak calls will receive the fastest and safest response time by a 

qualified technician who will not have to commute from an out of town location. Customers will also be able to 

schedule appointments in the evening or early morning hours. Three positions have been added to accomplish this goal 
thereby increasing customer service staffing from six to nine. 

At present, no rate increase is projected in 2001-03. The 67 percent rate increase adopted in June of 2001 is projected to 

generate about $20 million in revenue in 2001-02. While staff is making every effort to obtain gas commodities at 
stable rates during the year, there remains a possibility that wholesale commodity prices could change dramatically as 

they did in 2000-01. In the event such a change is substantially above or below projected commodity costs, staff will 
propose a rate change to Council during the year. Beyond 2001-03, rates will be evaluated based on market conditions. 

Because of skyrocketing gas supply costs, Palo Alto residents and businesses are experiencing very high gas bills. To 

soften the impact of the high cost of purchasing gas and provide some immediate rate relief to ratepayers, staff is 

proposing to finance the Capital Improvement Program (CIP) over a three year period by issuing $13.1 million in long-
term debt. This represents 100 percent financing of the CIP over the three year period. After three years, the CIP would, 
once again, be funded 100 percent by current rates.

The Gas Fund reserves were depleted in 2000-01. These reserves were used to cushion ratepayers from additional very 

large rate increases. The 67 percent retail rate increase effective in June will begin to replenish the reserves. The 

Adopted 2001-02 Budget and the Adopted-in-Concept 2002-03 Budget, results in funding the Distribution Rate 

Stabilization Reserve (RSR) with ending balances of approximately $5.8 million and $8.9 million for 2001-02 and 

2002-03 respectively. With these projected closing reserve balances, the Distribution RSR is above the maximum level 
of $5.1 million for 2001-03. Due to the increased volatility in the energy markets the supply reserve guidelines were re-
evaluated and the formula to calculate the guideline levels is now based on commodity costs, not sales revenue. The 

impact of the change on overall guideline levels is negligible. Funding of the Supply RSR will result in balances of 
approximately $1.9 million and $7.8 million for 2001-02 and 2002-03 respectively. With these projected ending 

reserve balances, the Supply RSR is below the minimum guideline level of $6.6 million in 2001-02, but near its target 
level in 2002-03. 
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Gas Fund   continued
FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Net Sales 16,442,480 21,848,001 49,262,000 27,413,999 49,737,000 475,000

Interest Income 709,508 526,700 518,700 (8,000) 534,100 15,400

Bond Proceeds (Restricted) 0 0 13,137,000 13,137,000 0 (13,137,000)

Other Income 663,458 979,230 998,134 18,904 698,134 (300,000)

TOTAL FUND REVENUES $17,815,446 $23,353,931 $63,915,834 $40,561,903 $50,969,234 $(12,946,600)

Resource Management

Purchases 11,595,046 20,730,642 34,097,690 13,367,048 30,592,489 (3,505,201)

Operations 492,437 811,149 1,038,934 227,785 1,029,502 (9,432)

Customer Marketing and Financial Services 1,192,283 1,494,908 1,661,020 166,112 1,694,188 33,168

Distribution System

Systems Improvement(CIP) 2,858,248 5,347,601 4,343,824 (1,003,777) 4,206,530 (137,294)

Customer Design and Connection Ser-
vices(CIP)

830,423 839,296 990,492 151,196 894,757 (95,735)

Operations 2,613,926 2,539,658 2,918,559 378,901 2,858,124 (60,435)

Public Benefits 164,567 247,698 178,904 (68,794) 180,703 1,799

Debt Service 0 0 1,050,000 1,050,000 1,050,000 0

Equity Transfer 2,475,000 2,475,000 2,549,250 74,250 2,625,728 76,478

Rent 162,529 172,265 183,462 11,197 192,635 9,173

Operating Transfers Out 402,738 172,476 220,487 48,011 177,838 (42,649)

TOTAL FUND EXPENDITURES $22,787,197 $34,830,693 $49,232,622 $14,401,929 $45,502,494 $(3,730,128)

TO/FROM RESERVES $(4,971,751) $(11,476,762) $14,683,212 $26,159,974 $5,466,740 $(9,216,472)

TOTAL FULL TIME POSITIONS 47.72 47.38 47.59 0.21 47.38 (0.21)

TOTAL TEMPORARY POSITIONS 1.45 1.45 2.15 0.70 2.15 0.00
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Gas Fund   continued
RESERVES ($000)

2001-02
PROJECTED 

BEGINNING 

BALANCE
2001-02

CHANGES

2001-02
PROJECTED 

ENDING 

BALANCE
2002-03

CHANGES

2002-03
PROJECTED 

ENDING 

BALANCE

2001-02
RESERVE 

GUIDELINES 

RANGE

2002-03
RESERVE 

GUIDELINE 

RANGE

Emergency Plant Replace-
ment

$783 $37 $820 $38 $858 $1,730 $1,838

Distribution Rate Stabiliza-
tion

87 5,742 5,829 3,097 8,926 2,559-5,117 2,559-5,117

Supply Rate Stabilization 10 1,917 1,927 5,916 7,843 6,614-13,228 5,792-11,584

Bond Proceeds (Restricted) 0 6,987 6,987 (3,585) 3,402

Conservation Loan 34 0 34 0 34

TOTAL RESERVES $914 $14,683 $15,597 $5,466 $21,063
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Gas Fund   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES ($000)

Net Sales 29,199 29,199 475 475

Interest Income (8) (8) 15 15

Bond Proceeds (Note 1) 13,137 13,137 (13,137) (13,137)

CIP Reimbursement Changes 19 19 (300) (300)

TOTAL REVENUE INCREASES $42,347 $42,347 $(12,947) $(12,947)
Adjustments to the 2000-01 

Adopted Budget (Note 2)
(1,785) (1,785)

NET CHANGE $42,347 $(1,785) $40,562 $(12,947) $(12,947)

EXPENDITURE INCREASES ($000)

Salary and Benefits
Customer Service Rep. (0.33 FTE) 20 20

Utility Field Service Rep. (1.0 

FTE)
71 71

Field Service Inspector (100% 

CIP, 0.15 FTE)
22 22

Utility Locator (70% CIP, 0.33 

FTE)
33 33

Hourly Personnel (0.70 FTE) 25 25

Overtime (0.47 FTE) 44 44

Personnel Reclassifications 60 60

Personnel Benefits Costs (Note 3) 101 101 35 35

Total Salary and Benefits $376 $376 $35 $35

Non-Salary
Gas Commodity 22,578 22,578 (3,505) (3,505)

Contract Services 232 232 (140) (140)

General Expense 21 21 (22) (22)

Debt Service 1,050 1,050

Rent 11 11 9 9

Equity Transfer 74 74 76 76

Capital Program Expense (853) (853) (316) (316)

Non-salary reduction to fund Sal-
ary requests

(13) (13)

Allocated charges (Note 4) 164 164 133 133

Total non-salary $23,264 $23,264 $(3,765) $(3,765)

TOTAL EXPENDITURE INCREASE $23,641 $23,641 $(3,730) $(3,730)
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Gas Fund   continued
Note 1: As noted in the fund overview, the department will issue capital project debt to partially fund planned CIP 

work. The desire is to slow rate increases and spread costs of capital work over the useful life of the asset.

Note 2: Adjustments to the 2000-01 Adopted Budget include: ($393,900) interest income, $2,179,000 sales, 
$9,232,949 gas purchases.

Note 3: Personnel benefits costs have escalated steeply during the last two years mainly due to health care increases for 
both current employees and retirees. In addition, workers compensation claims and citywide liability costs have 

increased.

Note 4: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 5: Previous year one-time item includes: $30,000 deregulation consulting.
 

COMPREHENSIVE PLAN OVERVIEW

The 2001-02 Gas Fund Adopted Budget includes the following resources directed towards implementing the programs 

and policies of the Comprehensive Plan:
 

LAND USE AND COMMUNITY DESIGN

Changes in land use, the development of unimproved properties, and the redevelopment of existing sites require the 

Gas Utility to adapt to meet the needs of the customers. While new customer growth remains stable, requests for new 

and augmented gas service to customers continues. Funds are included in the CIP Budget.
 

HOUSING

The Public Benefits program continues to expand. Consultant contracts have been executed and implementation details 

are being evaluated. Since June 1999, programs have been marketed and progressively implemented. 
 

Adjustments to the 2000-01 

Adopted Budget (Note 2)
(9,209) (9,209)

Less Previous Year One-time 

Items (Note 5)
(30) (30)

NET CHANGE $23,641 $(9,239) $14,402 $(3,730) $(3,730)

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL
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Gas Fund   continued
NATURAL ENVIRONMENT

The Department will continue the ongoing task to implement gas rate structures that encourage energy conservation 

and that are in balance with other rate-making objectives, such as providing competitive rates. Rates are set to achieve 

a balance between actual service costs, market prices, and the goal of promoting conservation and efficient use. CPAU 

will continue to provide a baseline service rate. 
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Gas Fund   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

1.01 Resource Management
2.79 Resource Management - Supply

10.96 Customer Marketing and Financial Services

30.72 Collection System
0.60 Public Benefits

46.08 Subtotal

Allocated Administration
0.21 Public Relations Specialist

0.21 Administrator Utilities
0.02 Ast Director Utilities Engineering/Operations

0.02 Ast. Director, Utilities Resource Management

0.19 Director, Utilities
0.02 Director, Utilities

0.19 Executive Secretary

0.02 Executive Secretary
0.21 Manager, Public Relations

0.21 Utilities Accounting Technician

0.21 Administrative Assistant
1.51 Subtotal

47.59 Total Positions

$3,999,556 Total Position Costs
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Gas Fund   continued
RESOURCE MANAGEMENT

To acquire and manage gas resources and services to meet the needs of the utility, people, businesses and institutions of 
the City. 

 

KEY PLANS

❐ Coordinate with Utility Rates staff to develop 
benchmarking processes for Palo Alto's Utility. 

❐ In 2001-03 develop a portfolio of new products based 
on customer surveys, needs assessment, market and 
competitor analyses. (C-10)      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Competitive Assessment 189,387 301,055 249,607 (51,448) 252,635 3,028

Total Expenditures $189,387 $301,055 $249,607 $(51,448) $252,635 $3,028

Total Full Time Positions 1.31 1.40 1.01 (0.39) 1.01 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Provide at least 2 comprehensive reports per year, 
including monthly updates, listing 
recommendations for utility business activity 
based on market, customer and competitor 
research and analyses.

2 2 2 2

2. Perform gap analysis on customer expectations 
versus utility performance twice a year.

2 2 2 2

3. Perform a value creation analysis on each 
business unit once a year. (New)

1 1 1

4. Manage the market supply portfolio so that 
exposure to market price risk is reduced to $1 
million for 12 months. 

$1 Million $1 Million $1 Million $ 1 Million

5. Procure gas supplies for a delivered cost of less 
than 110% of the bidweek market  price.

<110% <110% <110% <110%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Gas Fund   continued
CUSTOMER MARKETING AND FINANCIAL SERVICES

To provide responsive customer service, advance customer relations, implement energy efficiency programs, and 

ensure revenue is available to cover financial obligations. 
 

KEY PLANS

❐ Issue bonds to fund 100 percent of CIP projects for 
three years.  (N-62)      

❐ Staff a 24/7 field service operation to improve safety 
involving natural gas and to make sevice appointments 
more convenient for customers.      

❐ Revise and implement guidelines for Supply RSR. 
     

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Customer Services 701,472 687,912 987,610 299,698 1,007,989 20,379

Meter Reading 146,532 332,105 303,422 (28,683) 310,351 6,929

Rates and Reserves 77,314 116,876 117,831 955 119,497 1,666

Key/Major Accounts 53,269 271,991 252,157 (19,834) 256,351 4,194

Total Expenditures $978,587 $1,408,884 $1,661,020 $252,136 $1,694,188 $33,168

Total Full Time Positions 5.38 9.61 10.96 1.35 10.96 0.00

Total Temporary Positions 0.50 0.50 0.50 0.00 0.50 0.00

Total Revenues $62,080 $62,080 $62,080 $0 $62,080 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Gas Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to 95 percent of reported gas leaks 
within 30 minutes.

95% 95% 95% 95%

2. Process at least 80 percent of service orders 
(turn-ons, turn-offs and reads) within 2 working 
days of the scheduled date.

93% 80% 80% 80%

3. Maintain a meter reading accuracy of at least 99 
percent.

99% 99% 99% 99%

4. Read 98 percent of gas meters every 27-33 days. 99% 98% 98% 98%

5. Maintain residential rates 31 percent below rates 
charged in nearby communities. (revised from 
37)

N-62 -36% -31% -31% -31%

6. Maintain non-residential core rates 21 percent 
below rates charged in nearby communities. 
(revised from 24)

N-62 -25% -21% -21% -21%

7. Maintain unbundled non-residential 
transportation rates 10 percent below rates 
charged in nearby communities. (revised from 
24)

N-62 5% -10% -10% -10%

8. Conduct six Fuel-Switching Studies (electricity 
to gas or gas to electricity).

B-4 6 6 6 6
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Gas Fund   continued
DISTRIBUTION SYSTEM

To plan, engineer, operate, maintain and construct improvements to the Gas Distribution System that will provide our 

customers with safe, economic and reliable service.  
 

KEY PLANS

❐ Design 30,000  linear feet of gas main for gas Main 
Replacement Project Phase 12. 

❐ Complete the construction and project management of 
Gas Main Replacement Project Phases 10 and 11. 

❐ Design and construct improvements for Gas Station 
Number 4 controls to meet current code requirements. 

❐ Complete the construction of a 24/7 Natural Gas 
Fueling Station for fueling of City CNG vehicles and  
design CNG island for public use on the MSC site. (N-
3, N-67)      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Distribution System Engineering 182,045 220,130 293,771 73,641 273,899 (19,872)

Distribution Operations/Maintenance 2,431,881 2,319,528 2,624,788 305,260 2,584,225 (40,563)

Customer Design/Connection - CIP 830,423 839,296 990,492 151,196 894,757 (95,735)

System Improvements - CIP 2,858,248 5,347,601 4,343,824 (1,003,777) 4,206,530 (137,294)

Total Expenditures $6,302,597 $8,726,555 $8,252,875 $(473,680) $7,959,411 $(293,464)

Total Full Time Positions 30.43 30.22 30.72 0.50 30.72 0.00

Total Temporary Positions 0.47 0.47 1.17 0.70 1.17 0.00

Total Revenues $596,497 $570,000 $658,000 $88,000 $600,000 $(58,000)
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Gas Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Review and respond to all requests for 
engineering support from Customer Design and 
Connection Services and Operations within 1 
working day of the request.

C-9, C-12 1 1 1 1

2. Proactively maintain the Gas Distribution System 
by limiting 95 percent of customer service 
disruptions due to mainline leak repairs to 4 
hours or less.

95% 95% 95% 95%

3. Review, comment and return 95 percent of plan 
sets within 10 working days of receiving 
completed application.

C-9, C-12 95% 95% 95% 95%

4. Install 100 percent of approved new customer 
services within 38 calendar days from the date 
the customer pays for the approved service to be 
installed.

C-9, C-12 100% 100% 100% 100%

5. Complete the design of 30,000 linear feet of new 
gas main which will replace an equal amount of 
failing gas main.

N-44 30,000 30,000 30,000 30,000

6. Design and construct improvements to one gas 
receiving station to meet current code 
requirements.

N-44 1 1 1 1
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Gas Fund   continued
PUBLIC BENEFITS

To fund and implement demand-side and low-income assistance programs.
 

KEY PLANS

❐ In 2001-03 implement demand-side programs. (N-63, 
N-64, H-36)           

❐ In 2001-03 expand participation by qualifying 
residents in rate assistance programs. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Demand Side Management Programs 129,656 247,698 173,904 (73,794) 175,703 1,799

Low Income Programs 34,911 0 5,000 5,000 5,000 0

Total Expenditures $164,567 $247,698 $178,904 $(68,794) $180,703 $1,799

Total Full Time Positions 1.15 1.15 0.60 (0.55) 0.60 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Report programs, plans, and accomplishments to 
the Utilities Advisory Commission twice per 
year.

N-63, N-
64, H-36

2 2 2 2

2. Expand current participation level in the 
Residential Rate Assistance Program (RAP).

340 380 1000 900

3. Expand annual participation level of residents 
receiving Project Pledge assistance. 

50 50 70 70
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Gas Fund   continued
RESOURCE MANAGEMENT - SUPPLY

Preserve a supply cost advantage compared to the market price and to develop and manage gas commodity services to 

the benefit of the ratepayers, citizens, and businesses in Palo Alto.
 

KEY PLANS

❐ Develop and implement systems to quantify and 
manage risk exposure related to gas commodity 
purchases.  Implement gas purchase hedging program 
and evaluate long-term supply contracts, transporation 
arrangement and gas storage options.      

❐ Work with American Public Gas Association to allow 
for tax-exempt financing for pre-payment of gas 
purchases and improve advocacy on gas supply issues. 

❐ In 2001-03 negotiate favorable settlement of Gas 
Accord 2 contract.      

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Competitive Assessment 6,278 84,814 108,449 23,635 108,961 512

Supply Resources 11,891,818 21,155,922 34,778,568 13,622,646 31,260,395 (3,518,173)

Total Expenditures $11,898,096 $21,240,736 $34,887,017 $13,646,281 $31,369,356 $(3,517,661)

Total Full Time Positions 2.14 1.95 2.79 0.84 2.79 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Gas Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Produce forecasts of gas consumption each year: 
daily, monthly, 2 by rate class, 1 long-term, and 
as needed for special contracts. 

100% 100% 100% `00%

2. Perform a gap analysis on customer expectations 
versus utility performance twice a year.

2 2 2 2

3. Perform a value creation analysis on each 
business unit once a year. (New)

1 1

4. Provide at least 2 comprehensive reports per year, 
with monthly updates, listing recommendations 
for utility supply business activity based on 
market, customer and competitor research and 
analyses. 

2 2 2 2

5. Manage the commodity portfolio so that the risk 
exposure is limited to the level approved by the 
City Council 100% of the time.

100% 100% <100% <100%

6. Develop reports for Utility Advisory 
Commission and City Council on Risk 
Management activities. (New)

1 1
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Gas Fund   continued
CUSTOMER, MARKETING, FINANCIAL - SUPPLY

This functional area budget has been moved to the distribution side of the Gas Fund.
 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Customer Service - Supply 84,477 0 0 0 0 0

Meter Reading - Supply 112,400 0 0 0 0 0

Key/Major Accounts 16,819 86,024 0 (86,024) 0 0

Total Expenditures $213,696 $86,024 $0 $(86,024) $0 $0

Total Full Time Positions 4.94 0.47 0.00 (0.47) 0.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Gas Fund   continued
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

Gas Fund

Distribution System - Customer Design and Connection Services

8017 Gas System Extensions 708,000 600,000 615,000 531,000 546,000 $3,000,000

Customers (658,000) (600,000) (615,000) (531,000) (546,000) $(2,950,000)

Net Total Distribution System - 
Customer Design and Connection 

Services

$50,000 $0 $0 $0 $0 $50,000

Distribution System - System Improvements

0213 Directional Boring Machine 96,000 $96,000

0307 Directional Boring Equipment 47,500 50,000 $97,500

0308 Polyethylene Fusion Equip-
ment

25,000 26,500 $51,500

0505 Gas Main Replacements - 
Project 16

344,000 $344,000

0104 Gas Main Replacements - 
Project 11

2,686,000 $2,686,000

0119 Global Positioning System 240,000 $240,000

Enterprise Funds (192,000) $(192,000)

0201 Gas Main Replacements - 
Project 12

308,000 2,762,000 $3,070,000

0302 Gas Main Replacements - 
Project 13

317,000 2,838,000 $3,155,000

0403 Gas Main Replacements - 
Project 14

325,000 2,914,000 $3,239,000

0502 Gas Main Replacements - 
Project 15

334,000 3,001,000 $3,335,000

8019 Gas Meters and Regulators 226,000 233,000 239,000 247,000 254,000 $1,199,000

Net Total Distribution System - 
System Improvements

$3,364,000 $3,384,500 $3,402,000 $3,571,500 $3,599,000 $17,321,000

Gas Fund $4,264,000 $3,984,500 $4,017,000 $4,102,500 $4,145,000 $20,513,000
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
Total Reimbursement To General Fund 87,148 100,028 88,406 26,665 24,915 $327,162

Total Reimbursement To Technology 

Fund
21,362 12,500 5,000 $38,862

Total Reimbursement To Water Fund 55,833 9,166 9,166 10,000 10,000 $94,165

Total Reimbursement To Electric Fund 50,400 50,400 63,000 77,000 61,600 $302,400

Total Reimbursement from Other 

Enterprise Funds
(192,000) $(192,000)

Total Reimbursement from Customers (658,000) (600,000) (615,000) (531,000) (546,000) $(2,950,000)

Total Reimbursements $(635,257) $(427,906) $(449,428) $(417,335) $(449,485) $(2,379,411)

Net Gas Fund $3,628,743 $3,556,594 $3,567,572 $3,685,165 $3,695,515 $18,133,589

CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
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8017Gas System Extensions

Gas System Extensions (8017)

Continuing — Distribution System - Customer Design and 
Connection Services
PROJECT DESCRIPTION

This ongoing project extends the gas distribution system to provide gas service to new customers and augments service 

to customers with increased natural gas demands. Improvements include new mains, services, valves, regulators, 
meters, and accessories. Some new services will be installed by contract construction to reduce the City's response time 

to new service requests.

PROJECT JUSTIFICATION

This ongoing project upgrades infrastructure to provide gas service connections to new customers, meet changes in 

existing customer service demands, and responds to changes in gas service requirements due to new development or 
redevelopment.

Some new service installations will be done via external contract in order to speed the installation process and reduce 

internal overtime expense. Contracted service installations will augment City forces in extending and upgrading infra-
structure to provide new or expanded gas connections as necessary.  Having access to a contractor for installation 

request work beyond the capacity of City crews, will improve response time to spikes in service requests without the 

associated overtime expense.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund with the following reimbursements: Customers ($658,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $570,000

2001-02 $708,000 Funding includes $72,000 for Stanford Projects - design, construction and 

inspection, $100,000 for contract service installations.

2002-03 $600,000 Funding includes $100,000 for contract service installations.

2003-04 $615,000 Funding includes $100,000 for contract service installations.

2004-05 $531,000

2005-06 $546,000
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Gas System Extensions (8017)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Individual sites and locations to be reviewed by CIP Design Consultant.

♦ Operating: Project will reduce future Gas Operations expenses by reducing repairs on leaking gas ser-
vices.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-44 of the Comprehensive Plan.
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0505Gas Main Replacements - Project 16

Gas Main Replacements - Project 16 (0505)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project replaces leaking, inadequately sized, and structurally deficient Acrylonitrile-Butadiene-Styrene (ABS) gas 

mains and services. By researching the maintenance and leak histories of the mains in the gas distribution system, staff 
identifies mains and services with these problems. This gas system analysis, along with computer modeling of the pro-
posed improvements to the gas distribution system, is used to select candidates for main replacement under this pro-
gram. Deteriorating and structurally deficient ABS plastic distribution system mains are given first priority for 
replacement.

The Gas Main Replacement Project 16 improves system gas flows, pressures and reliability. Depending on the bid 

prices received from interested contractors, the following mains in the streets listed will be replaced as part of Gas Main 

Replacement Project 16: East Bayshore - Embarcadero to baylands;  Cass Way - Barron to End;  Margarita - ECR to 

Park; Matadero - ECR to Park;  Wilton - ECR to Park;  Park - Margarita to Wilton;  ECR - Fernando to Jacobs Ct.;  Sec-
ond - Ventura to End;  Chestnut - Park to Ash;  Lambert - Ash to ECR;  Clemo - Maybell to Arastradero; Cherry Oak - 
Arastradero to End;  Alta Vista Cemetery from Arastradero to End;  Page Mill - ECR to Hanover;  Oakhill - Arastradero 

to Mesa;  Manuella - Old Trace to Manuella Ave; Manuella Way - Manuella Ave to End;  Old Adobe - Arastradero to 

End;  Old Trace - Old Adobe to Arastradero;  Arastradero - Foothill to City Limit;  Deer Creek - Page Mill to Arastra-
dero;  Hillview - Arastradero to Foothill.

PROJECT JUSTIFICATION

Gas mains must be replaced when leaks present a potential safety hazard or when leak repair is no longer cost effective. 
Cathodic protection of steel mains is being maintained, but as mains corrode, such protection has decreased effective-
ness. The main replacement program was increased from 7,000 to 20,000 linear feet per year in 1992-93 and increased 

again from 20,000 to 30,000 linear feet per year in 1999-2000. This project will replace approximately 30,000 linear 
feet of ABS pipe. Certain plastic pipe materials, found to be structurally deficient as well as having a high leakage rate, 
will be replaced. The goal of the accelerated infrastructure replacement program is to replace 720,000 linear feet of gas 

mains (400,000 linear feet remain). This program was originally scheduled to take 36 years to complete ending in 2028 

but with the increase from 20,000 to 30,000 linear feet per year the completion of the program will occur in 2019 reduc-
ing the overall duration of the program by nine years.   This project is mandatory due to the need to replace aging infra-
structure and to reduce the City's liability exposure associated with these facilities.
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Gas Main Replacements - Project 16 (0505)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan on the Geographic Information System (GIS) and 

other City Departments. Individual sites and locations to be reviewed by CIP Design Con-
sultant.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-44 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05

2005-06 $344,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.
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0213Directional Boring Machine

Directional Boring Machine (0213)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will purchase a new directional boring machine tailored to small diameter mains and customer service line 

installations. This purchase will include a complete stand alone boring system capable of installing small diameter 
mains and one-inch diameter gas services.  The purchase will include all ancillary equipment required to complete the 

installation of new service lines including, boring unit, down hole tooling, drilling mud system, tracking devices for 
drill head location and a trailer to transport the drilling system. 

PROJECT JUSTIFICATION

Due to the success of directional boring machine purchased in fiscal 1996-97, it has become apparent that the increased 

maneuverability of a smaller unit would allow expanded use of this technology in areas that previously had limited 

access. This additional machine will further expand the City's ability to install service lines with directional boring 

methods thereby decreasing overall surface impacts, customer inconvenience, labor requirements, and reduce the cost 
of installation of new customer service lines.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $96,000 Purchase directional boring machine for installation of small mains and ser-
vices.

2002-03

2003-04

2004-05

2005-06
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Directional Boring Machine (0213)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: Reduces City expenses for installation of mains and services.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs directly related to this project.
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0307Directional Boring Equipment

Directional Boring Equipment (0307)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will fund the purchase of additional equipment for the Utilities WGW Operations Divisions to assist with 

the installation and locating of new gas services by directional boring methods.  Increased use of directional boring to 

install gas facilities has reduced both damage to surface improvements (sidewalks, paving, landscaping, etc.) and the 

associated restoration costs. Continued use of directional boring construction requires additional and replacement tool-
ing.

PROJECT JUSTIFICATION

The equipment will supplement the directional boring equipment purchased in fiscal years 1996-97 and 2000-01 by 

providing updated locating equipment for Operations and Engineering staff.  Equipment includes: a tracking system 

that identifies the location of the drill head during boring operation; a rock drill bit capable of penetrating sandstone and 

more consolidated soils; a beaver tail back reamer to expand the bore path and allow larger product lines to be installed 

with reduced pulling force; and four pipe line locators for use in locating and the marking of existing utilities during 

both the construction and design phases of projects. 

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: Reduces city expenses for installation of mains and services.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $47,500 Boring head, backreamer and tools.

2003-04

2004-05 $50,000 Boring bits and tools.

2005-06
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0308Polyethylene Fusion Equipment

Polyethylene Fusion Equipment (0308)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will purchase new polyethylene fusion equipment.  The new equipment will replace existing equipment 
which is nearing the end of its useful life of six years.  This equipment is used to fuse together pipe joints in the City's 

gas distribution system, which utilizes polyethene pipe.

PROJECT JUSTIFICATION

The existing fusion equipment is showing signs of increased wear and tear.  As the equipment ages, the quality of the 

fusion joints begins to decline and the operators must spend more time scraping, aligning, and fusing construction 

joints. In order to maintain high quality standards for the installation of City gas mains, along with the associated ser-
vice standards and worker productivity measures, this equipment requires periodic replacement.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: Reduces city expenses for installation of mains and services.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no programs or policies directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $25,000

2003-04

2004-05 $26,500

2005-06
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8019Gas Meters and Regulators

Gas Meters and Regulators (8019)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This ongoing project installs meters and regulators to serve new customers, and replaces existing meters and regulators 

when required. Regulators with relief valves will be provided. Modifications and replacements to distribution system 

meter sets are made at the rate of about 2,000 meter and regulator sets per year. New electronic pressure and tempera-
ture compensating meters are installed at high use customer sites in order to increase measurement accuracy and allow 

monitoring of real time gas flow consumption as necessary.

PROJECT JUSTIFICATION

New meters and regulators are required to safely serve new customers and to replace units that cannot be repaired eco-
nomically.  The meter replacement program reduces revenue loss due to under-registering gas meters and supplies cus-
tomers with accurate monthly bills.  It is anticipated that, by maintaining large meter (675 cubic feet per hour and 

larger) exchange cycle of 10 years and a residential meter exchange cycle of 17 - 20 years, the annual revenue loss from 

under-registering meters will be reduced to a minimum.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: Individual sites and locations to be reviewed by CIP Design Consultant.

♦ Operating: Reduces maintenance on existing meters and increase revenue.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-44 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $226,000 Ongoing project.  Purchase new gas meters to replace existing meters which 

have reached the end of their service life.

2002-03 $233,000

2003-04 $239,000

2004-05 $247,000

2005-06 $254,000
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0104Gas Main Replacements - Project 11

Gas Main Replacements - Project 11 (0104)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project replaces leaking, inadequately sized, and structurally deficient gas mains and services. By researching the 

maintenance and leak histories of the mains in the gas distribution system, staff identifies mains and services with these 

problems. This gas system analysis, along with computer modeling of proposed improvements to the gas distribution 

system, is used to select candidates for main replacement under this program. Deteriorating and structurally deficient 
Acrylonitrile-Butadiene-Styrene (ABS) distribution system mains are given first priority for replacement.

The Gas Main Replacement Project 11 project improves system gas flows, pressures and reliability. Depending on the 

bid prices received from interested contractors, the following mains in the streets listed will be replaced as part of Gas 

Main Replacement Project 11: Poe - Bryant to Waverley;  Kipling - Lytton to University;  Cowper - Hawthorne to Ever-
ett;  Homer - High to Alma;  ECR - Stanford to Oxford;  ECR - College to Cambridge;  Sherman - ECR to Birch;  Sheri-
dan - Park to End;  Wellesley - Stanford to College; Dartmouth - Stanford to College;  College - Columbia to Hanover;  
Pepper - ECR to Ash;  Acacia - ECR to Ash;  Portage - Ash to Park;  Ash - Portage to Lambert;  Portage/ECR/Hansen;  
Park - Fernando to Margarita;  Miranda - Arastradero to Miranda Green;  Miranda Green - Miranda to End;  Mesa - 
Oakhill to Manuella;  Manuella - Mesa to End;  Geng - Embarcadero to End;  Hanover - Page Mill to Hillview;  Porter 
- Hillview to Page Mill;  Webster - Marion to Middlefield;  Bryson - Middlefield to Cowper; Colorado - Cowper to 

Middlefield;  Loma Verde - Alma to Cowper;  Bryant - El Carmelo to Loma Verde; Moreno - Middlefield to Louis; 
Eldbridge - Louis to David; David - End to David Court.

PROJECT JUSTIFICATION

Gas mains must be replaced when leaks present a potential safety hazard or when leak repair is no longer cost effective. 
Cathodic protection of steel mains is being maintained, but as mains corrode, such protection has decreased effective-
ness. The main replacement program was increased from 7,000 to 20,000 linear feet per year in 1992-93 and increased 

again from 20,000 to 30,000 linear feet per year in 1999-2000. This project will replace approximately 30,000 linear 
feet of ABS pipe. Certain plastic pipe materials, found to be structurally deficient as well as having a high leakage rate, 
will be replaced. The goal of the accelerated infrastructure replacement program is to replace 720,000 linear feet of gas 

mains (520,000 linear feet remain). This program was originally scheduled to take 36 years to complete ending in 2028 

but with the increase from 20,000 to 30,000 linear feet per year the completion of the program will occur in 2019 reduc-
ing the overall duration of the program by 9 years.   This project is mandatory due to the need to replace aging infra-
structure and to reduce the City's liability exposure associated with these facilities.
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Gas Main Replacements - Project 11 (0104)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan on the Geographic Information System (GIS) and 

other City Departments. Individual sites and locations to be reviewed by CIP Design Con-
sultant

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-44 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $300,000

2001-02 $2,686,000 Project construction, inspection, administration ($2,050,000), and Operations 

main tie-ins and service transfers ($636,000) of contractor installed facilities for 
gas mains replacements project 11.

2002-03

2003-04

2004-05

2005-06
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0119Global Positioning System

Global Positioning System (0119)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This pilot project will investigate the implementation and use of a Global Positioning System (GPS) locator to verify 

the location of underground utilities through a Pilot Program funded by the electric, water, gas, wastewater and storm 

drain utilities. Current GPS locator technology allows very high degrees of accuracy for recording surface and under-
ground improvements. The Utilities and Public Works Departments are currently undertaking many infrastructure 

replacement projects. These projects are providing access to the underground location of existing utilities structures. 
These structures need to have their horizontal and vertical locations verified against the City's electronic Geographical 
Information System (GIS) map. The GIS map is used by the City to locate utility structures for Underground Service 

Alert (USA) and in the design of future construction projects.

A GPS total station locator allows for the rapid and accurate location of a utility feature that needs verification with the 

maps. The GPS locator outputs electronic information about the utility along with its location using the same coordinate 

system, State Plane Coordinates, as the GIS map. This allows automated updating of the GIS map, reducing input errors 

in the data for the final map. During the first year of the Pilot GPS locator program, the City will acquire a GPS base sta-
tion, roving unit, and a total station (for use where tree cover is too thick for rover). The GPS supplier will conduct a 

study to define the useful coverage area in the City and best location for permanently placing the base station. The study 

will also evaluate the total number of units necessary for efficient use within the City and determine equipment needs 

for both the other Utilities Divisions and City Departments. Existing City staff (USA Locators and Utilities and Public 

Works Operations and Engineering staff) will also be trained in the use of the GPS locator equipment. In the second 

year of funding, additional roving units, and if required, base stations will be obtained as recommended by the previous 

years pilot study and additional training will be conducted for new users. Additional funding may be necessary to fully 

implement a GPS system city wide.

PROJECT JUSTIFICATION

The City is responsible for USA marking the horizontal location of all City owned underground facilities, including gas, 
water, wastewater, electric, etc., on the surface to assist with underground construction. These marks must be within 

two feet horizontally from the actual location of the facility or the City is liable for any damage incurred to it's facility. 
The GPS locator will allow the City to locate all new facilities to a very high degree of accuracy based on State Plane 

Coordinates rather than changing surface features. Current methods used for marking utilities employ maps that are 

subject to inaccuracies due to changing surface landmarks, plotting errors, and mistaken original measurements. The 

GPS system will eliminate these errors by placing the facility within centimeters of the actual location both vertically 

and horizontally based on satellite tracking. Eventually, as the database matures, staff will be able to use these records 

to minimize future design efforts thereby reducing both engineering and construction costs.
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Global Positioning System (0119)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund with the following reimbursements: Electric Fund ($48,000); Storm Drainage Fund 

($48,000); Wastewater Collection Fund ($48,000); Water Fund ($48,000)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA.

♦ Design Elements: The Utilities Business Analyst for GIS will conduct the supplier study, coordinate train-
ing, and acquire related equipment.

♦ Operating: Reduction of future Gas Operations and facilities locating expenses.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy C-24 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $141,000

2001-02 $240,000 Equipment acquisition and staff training.

2002-03

2003-04

2004-05

2005-06
2001-03 Budget City of Palo Alto  467



468  City of Palo A
0201Gas Main Replacements - Project 12

Gas Main Replacements - Project 12 (0201)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project replaces leaking, inadequately sized, and structurally deficient gas mains and services. By researching the 

maintenance and leak histories of the mains in the gas distribution system, staff identifies mains and services with these 

problems. This gas system analysis, along with computer modeling of proposed improvements to the gas distribution 

system, is used to select candidates for main replacement under this program. Deteriorating and structurally deficient 
Acrylonitrile-Butadiene-Styrene (ABS) distribution system mains are given first priority for replacement.

The Gas Main Replacement Project 12 project improves system gas flows, pressures and reliability. Depending on the 

bid prices received from interested contractors, the following mains in the streets listed will be replaced as part of Gas 

Main Replacement Project 12: West Bayshore - 101 crossing to Loma Verde;  East Bayshore - 101 crossing to End; 
Corporation Way - All; Elwell Ct. - All; N. California - Bryant to Middlefield;  Waverley Oaks - All;  South Court - 
Loma Verde to East Meadow;  Bryant - El Verano to East Meadow;  Avalon Ct. - Loma Verde to End; Manchester Ct. 
- Loma Verde to End;  Court on Loma Verde south of Louis;  Ross Court - Ross to End;  Middlefield - Seale to 

Ellsworth Ct.;  Garland including Cts. between Middlefield & Louis;  Oregon - Alma to Embarcadero;  Warren Way at 
Oregon;  Sierra Ct. - Oregon to End;  Santa Catalina - Oregon to End;  Edgewood - Southwood to Newell;  Oakhill - 
Arastradero to Mesa.

PROJECT JUSTIFICATION

Gas mains must be replaced when leaks present a potential safety hazard or when leak repair is no longer cost effective. 
Cathodic protection of steel mains is being maintained, but as mains corrode, such protection has decreased effective-
ness. The main replacement program was increased from 7,000 to 20,000 linear feet per year in 1992-93 and increased 

again from 20,000 to 30,000 linear feet per year in 1999-2000. This project will replace approximately 30,000 linear 
feet of ABS pipe. Certain plastic pipe materials, found to be structurally deficient as well as having a high leakage rate, 
will be replaced. The goal of the accelerated infrastructure replacement program is to replace 720,000 linear feet of gas 

mains (490,000 linear feet remain). This program was originally scheduled to take 36 years to complete ending in 2028 

but with the increase from 20,000 to 30,000 linear feet per year the completion of the program will occur in 2019 reduc-
ing the overall duration of the program by 9 years.   This project is mandatory due to the need to replace aging infra-
structure and to reduce the City's liability exposure associated with these facilities.
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Gas Main Replacements - Project 12 (0201)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan on the Geographic Information System (GIS) and 

other City Departments. Individual sites and locations to be reviewed by CIP Design Con-
sultant.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-44 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $308,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2002-03 $2,762,000 Project construction, inspection, administration ($2,108,000), and Operations 

main tie-ins and service transfers ($654,000) of contractor installed facilities for 
gas mains replacement Project 12.

2003-04

2004-05

2005-06
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Gas Main Replacements - Project 13 (0302)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project replaces leaking, inadequately sized, and structurally deficient gas mains and services. By researching the 

maintenance and leak histories of the mains in the gas distribution system, staff identifies mains and services with these 

problems. This gas system analysis, along with computer modeling of proposed improvements to the gas distribution 

system, is used to select candidates for main replacement under this program. Deteriorating and structurally deficient 
Acrylonitrile-Butadiene-Styrene (ABS) plastic distribution system mains are given first priority for replacement.

The Gas Main Replacement Project 13 project improves system gas flows, pressures and reliability. Depending on the 

bid prices received from interested contractors, the following mains in the streets listed will be replaced as part of Gas 

Main Replacement Project 13: Ross - Oregon to Colorado; Rosewood - Ross to End; Ensign Way - Middlefield to End;  
Ames Ct. - Ames to End;  Louis - Oregon to Loma Verde;  Colorado - Louis to Greer;  Greer - Amarillo to Loma Verde;  
Van Aulken Cr. - All;  Metro Cr. - All;  Moffett Cr. - All;  Lawrence Ln. - Greer to End;  Higgins Pl. - Colorado to End;  
Otterson Ct. - Colorado to End (both of them); Simpkins Ct. - Colorado to End;  Maddux Dr. - Maddux to Loma Verde;  
Stockton Pl. - Maddux to Loma Verde;  Loma Verde - Maddux to West Bayshore; Stanford Shopping Center;  Emerson 

- Santa Rita to Addison;   Emerson - Channing to University;  Fulton - Palo Alto to University.

PROJECT JUSTIFICATION

Gas mains must be replaced when leaks present a potential safety hazard or when leak repair is no longer cost effective. 
Cathodic protection of steel mains is being maintained, but as mains corrode, such protection has decreased effective-
ness. The main replacement program was increased from 7,000 to 20,000 linear feet per year in 1992-93 and increased 

again from 20,000 to 30,000 linear feet per year in 1999-2000. This project will replace approximately 30,000 linear 
feet of ABS pipe. Certain plastic pipe materials, found to be structurally deficient as well as having a high leakage rate, 
will be replaced. The goal of the accelerated infrastructure replacement program is to replace 720,000 linear feet of gas 

mains (460,000 linear feet remain). This program was originally scheduled to take 36 years to complete ending in 2028 

but with the increase from 20,000 to 30,000 linear feet per year the completion of the program will occur in 2019 reduc-
ing the overall duration of the program by nine years.   This project is mandatory due to the need to replace aging infra-
structure and to reduce the City's liability exposure associated with these facilities.
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Gas Main Replacements - Project 13 (0302)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan on the Geographic Information System (GIS) and 

other City Departments. Individual sites and locations to be reviewed by CIP Design Con-
sultant.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-44 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $317,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2003-04 $2,838,000 Project construction, inspection, administration ($2,166,000), and Operations 

main tie-ins and service transfers ($672,000) of contractor installed facilities for 
gas mains replacement Project 13.

2004-05

2005-06
2001-03 Budget City of Palo Alto  471



472  City of Palo A
0403Gas Main Replacements - Project 14

Gas Main Replacements - Project 14 (0403)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project replaces leaking, inadequately sized, and structurally deficient gas mains and services. Staff will identify 

the maintenance and leak histories of the mains in the gas distribution system. Gas system analysis, along with com-
puter modeling of proposed improvements to the gas distribution system, is used to select candidates for main replace-
ment under this program. Deteriorating and structurally deficient Acrylontrile-Butadiene-Syrene (ABS) plastic 

distribution system mains are given first priority for replacement.

The Gas Main Replacement Project 14 project improves system gas flows, pressures and system reliability. Depending 

on the bid prices received from interested contractors, the following mains in the streets listed will be replaced as part 
of Gas Main Replacement Project 14: Bryant - Forest to Channing;  Forest - Bryant to Waverley;  Gilman - Hamilton to 

Forest;  Florence - Lytton to University; Alley on Waverley just east of University; Cowper - University to Hamilton;  
Everett Ct. - Cowper to Webster;  Hawthorne - Bryant to Waverley;  Lytton - Middlefield to Guinda;  Melville - Waver-
ley to Cowper; Channing - Webster to Guinda;  Hamilton - Middlefield to Newell;  Fulton - University to Hamilton;  
Seneca - University to Forest;  Forest - Guinda to Hale; Forest Ct. - All;  Dana - Center to Newell;  Pitman - Lincoln to 

Center;  Louisa Ct. - Newell to End;  Channing - Hutchinson to Greer;  Newell - Channing to Hopkins; Embarcadero - 
Heather to Louis; Rhodes - Channing to Edgewood;  Hillbar - Rhodes to Rhodes;  Alannah Ct. - All;  Hamilton - 
Rhodes to Greer;  Greer - Hamilton to N. California;  N. California - Bellview to Embarcadero;  St. Francis - Embarca-
dero to Oregon;  Laura - East Bayshore to End;  Embarcadero - RXR to ECR;  P.A. High School Service.

PROJECT JUSTIFICATION

Gas mains must be replaced when leaks present a potential safety hazard or when leak repair is no longer cost effective. 
Cathodic protection of steel mains is being maintained, but as mains corrode, such protection has decreased effective-
ness. The main replacement program was increased from 7,000 to 20,000 linear feet per year in 1992-93 and increased 

again from 20,000 to 30,000 linear feet per year in 1999-2000. This project will replace approximately 30,000 linear 
feet of ABS pipe. Certain plastic pipe materials, found to be structurally deficient as well as having a high leakage rate, 
will be replaced. The goal of the accelerated infrastructure replacement program is to replace 720,000 linear feet of gas 

mains (430,000 linear feet remain). This program was originally scheduled to take 36 years to complete ending in 2028 

but with the increase from 20,000 to 30,000 linear feet per year the completion of the program will occur in 2019 reduc-
ing the overall duration of the program by nine years.   This project is mandatory due to the need to replace aging infra-
structure and to reduce the City's liability exposure associated with these facilities.
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Gas Main Replacements - Project 14 (0403)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan on the Geographic Information System (GIS) and 

other City Departments. Individual sites and locations to be reviewed by CIP Design Con-
sultant.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-44 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $325,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2004-05 $2,914,000 Project construction, inspection, administration ($2,224,000), and Operations 

main tie-ins and service transfers ($690,000) of contractor installed facilities for 
gas main replacement Project 14.

2005-06
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Gas Main Replacements - Project 15 (0502)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This project replaces leaking, inadequately sized, and structurally deficient Acrylonitrile-Butadiene-Styrene (ABS) gas 

mains and services. By researching the maintenance and leak histories of the mains in the gas distribution system, staff 
identifies mains and services with these problems. This gas system analysis, along with computer modeling of the pro-
posed improvements to the gas distribution system, is used to select candidates for main replacement under this pro-
gram. Deteriorating and structurally deficient ABS plastic distribution system mains are given first priority for 
replacement.

The Gas Main Replacement Project 15 improves system gas flows, pressures and reliability. Depending on the bid 

prices received from interested contractors, the following mains in the streets listed will be replaced as part of Gas Main 

Replacement Project 15: Ramona - University to Channing; Miller - Tamarack to Miller Ct.; Monroe - Miller to End 

(both sections);  ECR - West Charleston to City Limit; ;  East Bayshore -Embarcadero to baylands; Park - Stanford to 

California;  Park - Page Mill to Portage;  Olive - Park to ECR;  Sheridan -ECR to Park; Birch - Grant to Page Mill;  Col-
lege - Amherst to Columbia;  College - Park to Hanover;  Cambridge - Yale to Park;  Stanford - Cornell to ECR;  
Oxford - ECR to Yale;  Staunton - Oxford to College;  California - Yale to ECR;  California - Amherst to Hanover;  
Yale - Stanford to California;  Williams - Stanford to California;  Wellesley - College to California;  Princeton - Stan-
ford to California;  Oberlin - Stanford to California;  Hanover - Stanford to California;  Dartmouth - College to Califor-
nia;  Columbia - Stanford to California;  Bowdoin - Stanford to California.

PROJECT JUSTIFICATION

Gas mains must be replaced when leaks present a potential safety hazard or when leak repair is no longer cost effective. 
Cathodic protection of steel mains is being maintained, but as mains corrode, such protection has decreased effective-
ness. The main replacement program was increased from 7,000 to 20,000 linear feet per year in 1992-93 and increased 

again from 20,000 to 30,000 linear feet per year in 1999-2000. This project will replace approximately 30,000 linear 
feet of ABS pipe. Certain plastic pipe materials, found to be structurally deficient as well as having a high leakage rate, 
will be replaced. The goal of the accelerated infrastructure replacement program is to replace 720,000 linear feet of gas 

mains (400,000 linear feet remain). This program was originally scheduled to take 36 years to complete ending in 2028 

but with the increase from 20,000 to 30,000 linear feet per year the completion of the program will occur in 2019 reduc-
ing the overall duration of the program by nine years.   This project is mandatory due to the need to replace aging infra-
structure and to reduce the City's liability exposure associated with these facilities.
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Gas Main Replacements - Project 15 (0502)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Gas Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing utility facil-
ities.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan on the Geographic Information System (GIS) and 

other City Departments. Individual sites and locations to be reviewed by CIP Design Con-
sultant.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-44 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05 $334,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2005-06 $3,001,000 Project contract construction, inspection, and Operations Section system con-
nections.
2001-03 Budget City of Palo Alto  475



This page is intentionally left blank.
476  City of Palo Alto 2001-03 Budget



Wastewater Collection Fund



This page is intentionally left blank.



Wastewater Collection Fund
To build value for our citizen owners, to provide dependable returns to the City and citizens of Palo Alto, and to be the 

preferred full service utility provider while sustaining the environment.
 

OVERVIEW

Consistent with the Department-wide goal of focusing on reliability concerns for our customers, the Wastewater 
Collection Fund staff will continue the construction stages of several major Capital Improvement Program (CIP) 
projects and continue the development of a new Wastewater Collection System Master Plan. Completion of the new 

Plan will be extended to the summer of 2002 to allow collection of wet and dry weather flow data for use in the City's 

new dynamic wastewater collection system model. The updated Wastewater Collection System Master Plan will be 

used to compile future Wastewater CIP recommendations. Utilities staff will continue overlapping the design and 

construction elements of CIP Rehabilitation/Augmentation projects. In 2001-02, construction for Project 14 and design 

work for Project 15 will begin. The 1989 Master Plan incorporated findings from previous inflow/infiltration studies 

and targeted the highest priority work needed. Over the last 12 years most of the priority-one work has been completed. 
Since current technology allows dynamic modeling of collections systems, an updated plan and model will provide 

Engineering with more knowledge and data for staff to use in future CIP project planning. This higher quality dynamic 

analysis may reduce the need for future CIP expenditures.

Also planned, is a continuation of the five year pilot program (started in 2000-01) to clean and video inspect 
approximately 17,000 linear feet of large diameter sanitary sewer mains per year (18 inches and larger). This pilot 
program will assess the necessity and parameters of designing an ongoing system-wide large diameter sewer cleaning 

program. Knowledge gained from this study will contribute to a reduced number of main stoppages. The sewer lateral 
and manhole replacement CIP was also increased to reduce the backlog of this necessary system maintenance. A pilot 
program for new customer service installations will also be started in 2001-02 to evaluate the overall effectiveness of 
contracting for these services. The requested position changes will enable the Department's staff to manage the planned 

large construction project contracts more effectively. 

In 2001-02, no increase in rates is projected at this time. However, for 2002-03 staff anticipates that a 20 percent retail 
rate increase will be necessary to offset rising operating costs since the last rate increase in 1999. The Adopted Budget 
results in a draw of $3.0 million and $1.2 million from the Rate Stabilization Reserve (RSR) in 2001-02 and 2002-03 

respectively. The projected ending balance in the RSR is $3.4 million in 2001-02, which is below Council’s guideline 

level of $4.0 million. The projected ending balance in the RSR is $2.3 million in 2002-03, which is below the minimum 

guideline level of $3.3 million.
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Wastewater Collection Fund   continued
FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Net Sales 9,401,976 9,586,652 9,586,652 0 11,420,652 1,834,000

Interest Income 804,207 913,100 1,018,100 105,000 1,048,600 30,500

Bond Proceeds (Restricted) 0 0 0 0 0 0

Other Income 1,100,078 697,200 699,154 1,954 664,154 (35,000)

TOTAL FUND REVENUES $11,306,261 $11,196,952 $11,303,906 $106,954 $13,133,406 $1,829,500

Customer Marketing and Financial Services 186,660 175,202 235,340 60,138 238,427 3,087

Collection System

Treatment Plant Charges 4,389,546 5,020,826 5,463,808 442,982 5,682,360 218,552

Systems Improvement(CIP) 6,409,890 5,352,475 5,721,434 368,959 5,591,410 (130,024)

Customer Design & Connection(CIP) 289,387 511,920 525,458 13,538 495,581 (29,877)

Operations 1,440,963 1,965,671 1,940,710 (24,961) 1,925,820 (14,890)

Debt Service 88,413 129,028 129,009 (19) 128,820 (189)

Rent 88,284 93,450 99,524 6,074 104,500 4,976

Operating Transfers Out 153,535 157,091 178,952 21,861 84,802 (94,150)

TOTAL FUND EXPENDITURES $13,046,678 $13,405,663 $14,294,235 $888,572 $14,251,720 $(42,515)

TO/FROM RESERVES $(1,740,417) $(2,208,711) $(2,990,329) $(781,618) $(1,118,314) $1,872,015

TOTAL FULL TIME POSITIONS 26.53 26.70 27.52 0.83 27.40 (0.12)

TOTAL TEMPORARY POSITIONS 0.27 0.27 0.97 0.70 0.97 0.00
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Wastewater Collection Fund   continued
RESERVES ($000)

2001-02
PROJECTED 

BEGINNING 

BALANCE
2001-02

CHANGES

2001-02
PROJECTED 

ENDING 

BALANCE
2002-03

CHANGES

2002-03
PROJECTED 

ENDING 

BALANCE

2001-02
RESERVE 

GUIDELINES 

RANGE

2002-03
RESERVE 

GUIDELINE 

RANGE

Emergency Plant Replace-
ment

$450 $34 $484 $37 $521 $ $

Rate Stabilization 6,473 (3,024) 3,449 (1,155) 2,294 2,694-5,388 3,335-6,670

TOTAL RESERVES $6,923 $(2,990) $3,933 $(1,118) $2,815
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Wastewater Collection Fund   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES  ($000)

Net Sales 0 0 1,834 1,834

Interest Income (42) (42) 31 31

CIP Reimbursement Changes 2 2 (35) (35)

TOTAL REVENUE INCREASES $(40) $(40) $1,830 $1,830
Adjustments to the 2000-01 

Adopted Budget (Note 1)
147 147 0

NET CHANGE $(40) $147 $107 $1,830 $1,830

EXPENDITURE INCREASES  ($000)

Salary and Benefits
Field Service Inspector (100% 

CIP, 0.70 FTE)
80 80

Utility Locator (70% CIP, 0.33 

FTE)
33 33

Hourly Personnel (0.70 FTE) 25 25

Overtime (0.20 FTE) 22 22

Personnel Reclassifications 27 27

Personnel Benefits Costs (Note 2) 98 98 20 20

Total Salary and Benefits $284 $284 $20 $20

Non-Salary
Treatment Plant Charges (Note 3) 443 443 219 219

Contract Services (253) (253)

General Service 148 (48) (48)

Rent 6 6 5 5

Capital Program Expense 273 273 (284) (284)

Non-salary reduction to fund Sal-
ary requests

(4) (4)

Allocated charges (Note 4) 223 223 45 45

Total non-salary $836 $836 $(63) $(63)

TOTAL EXPENDITURE INCREASE $1,120 $1,120 $(43) $(43)
Adjustments to the 2000-01 

Adopted Budget
1 1

Less Previous Year One-time 

Items (Note 5)
(232) (232)

NET CHANGE $1,120 $(231) $889 $(43) $(43)
482  City of Palo Alto 2001-03 Budget



Wastewater Collection Fund   continued
Note 1: Adjustments to the 2000-01 Adopted Budget include: $147,300 interest income adjustment from the mid-year 
report.

Note 2: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 3: Higher energy costs are the primary reason for this increase. Also included is increased overhead and 

administrative costs of the Wastewater Treatment plant.

Note 4: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.

Note 5: One time items include: $232,000 for the Collection System Maintenance Video project.
 

COMPREHENSIVE PLAN OVERVIEW

The 2001-02 Wastewater Collection Fund Adopted Budget includes the following resources directed towards 

implementing the programs and policies of the Comprehensive Plan:
 

LAND USE AND COMMUNITY DESIGN

Changes in land use, the development of unimproved properties, and the redevelopment of existing sites require the 

Wastewater Collection Utility to adapt to meet the needs of the customers. While new customer growth remains stable, 
requests for new and augmented sewer service to customers continues. In addition, old existing sewer service laterals 

become cracked and broken by tree roots, ground movement and third party excavation damage, requiring the laterals 

to be replaced. (L-81) 
 

NATURAL ENVIRONMENT

Approximately $4.0 million per year is designated for the Wastewater Collection System Rehabilitation/Augmentation 

capital improvement project. This project implements priority-one rehabilitation, augmentation, and lateral 
replacement work which reduces inflow and groundwater into the collection system. Specific mains and trunk sewer 
lines will be enlarged to handle existing and future flows.(N-18) Operations will increase the level of service lateral 
replacements for the next five years to reduce the backlog of these replacements. (N-18) Proactive efforts by 

Operations staff will ensure that the sewer system is maintained, Operations' crews clean small diameter mains, and 

contractors clean large diameter mains to minimized reportable spills to fewer than two per year. 
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Wastewater Collection Fund   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

1.65 Customer Marketing and Financial Services
25.01 Collection System

26.66 Subtotal

Allocated Administration
0.12 Public Relations Specialist

0.12 Administrator Utilities
0.01 Ast Director Utilities Engineering/Operations

0.01 Ast. Director, Utilities Resource Management

0.11 Director, Utilities
0.01 Director, Utilities

0.11 Executive Secretary

0.01 Executive Secretary
0.12 Manager, Public Relations

0.12 Utilities Accounting Technician

0.12 Administrative Assistant
0.86 Subtotal

27.52 Total Positions

$2,298,390 Total Position Costs
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Wastewater Collection Fund   continued
CUSTOMER MARKETING AND FINANCIAL SERVICES

To provide responsive customer service, advance customer relations, and ensure revenue is available to cover the 

Wastewater Collection Fund’s financial obligations.
 

KEY PLANS

❐ Expand participation of qualified customers in Project 
Pledge and the Residential Rate Assistance Program.  
(N-62)      

❐ Introduce Customer Self Service and convenient web-
based bill payment options. (B-10)      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Customer Services 172,631 133,328 180,192 46,864 182,593 2,401

Rates and Reserves 14,029 41,874 55,148 13,274 55,834 686

Total Expenditures $186,660 $175,202 $235,340 $60,138 $238,427 $3,087

Total Full Time Positions 1.26 1.26 1.65 0.39 1.65 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. When necessary to place a customer's call on 
hold, keep an average time of 20 seconds or less.

30 seconds <20 seconds <20 seconds <20 seconds

2. Maintain residential rates 12 percent below the 
rate charged in nearby communities.

-14% -12% -12% -12%

3. Expand participation level in the Residential Rate 
Assistance Program (RAP). Increase the number 
of total participants.

340 380 900 1000
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Wastewater Collection Fund   continued
COLLECTION SYSTEM

To plan, engineer, operate, maintain and construct improvements to the Wastewater Collection System that will provide 

our customers with safe, economic and reliable service. 
 

KEY PLANS

❐ Complete construction of Project 9, 10, 11,12, and 14  
of the Sewer Rehabilitation/Augmentation 
infrastructure replacement program (N-18). 

❐ In 2002-03, complete construction of Project, 15 of the 
Sewer Rehabilitation/Augmentation infrastructure 
replacement program  (N-18). 

❐ Complete the design and engineering of Project 15 of 
the Sanitary Sewer Rehabilitation/Augmentation 
infrastructure replacement program (N-18). 

❐ Complete 100 percent of the New Wastewater 
Collection System Master Plan (N-18). 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Distribution System Engineering 89,851 156,265 194,375 38,110 196,754 2,379

Collection System Operations and Mainte-
nance

5,740,658 6,830,232 7,210,143 379,911 7,411,426 201,283

Customer Design/Connection - CIP 289,387 511,920 525,458 13,538 495,581 (29,877)

System Improvements - CIP 6,409,890 5,352,475 5,721,434 368,959 5,591,410 (130,024)

Total Expenditures $12,529,786 $12,850,892 $13,651,410 $800,518 $13,695,171 $43,761

Total Full Time Positions 23.91 23.96 25.01 1.05 25.01 0.00

Total Temporary Positions 0.00 0.00 0.70 0.70 0.70 0.00

Total Revenues $238,451 $368,000 $362,000 $(6,000) $327,000 $(35,000)
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Wastewater Collection Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Review and respond to all requests for 
engineering support from Customer Design and 
Connection Services and Operations within 1 
working day of the request.

N-18 1 1 1 1

2. Operate and maintain the collection system in 
such a manner to have 2 or less releases of 
wastewater per year, which must be reported to 
regulatory agencies.

C-12 0 2 2 2

3. Proactively maintain the wastewater collection 
facilities to keep 95 percent of emergency related 
responses to sewage spills and line blockages to 2 
hours or less.

C-12 95% 95% 95% 95%

4. Receive fewer than 20 complaints annually 
regarding services provided by the City's 
contractor to clear sewer laterals. (new)

C-9 <20 <20 <20 <20

5. Review, comment and return 95 percent of plan 
sets within 10 working days of receiving 
completed application. (revised from 10 days)

C9, C-12 95% 95% 95% 95%

6. Install 100 percent of approved laterals for 
customers requiring service within 35 calendar 
days of making payment. (revised from 35 days)

100% 100% 100% 100%
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Wastewater Collection Fund   continued
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

Wastewater Collection Fund

Collection System - Customer Design and Connection Services

8020 Wastewater Collection System 

Extension
362,000 327,000 337,000 347,000 357,000 $1,730,000

Customers (362,000) (327,000) (337,000) (347,000) (357,000) $(1,730,000)

Net Total Collection System - 
Customer Design and Connection 

Services

$0 $0 $0 $0 $0 $0

Collection System - System Improvements

0507 Wastewater Collection System 

Rehabilitation/Augmentation 

Project 19

340,000 $340,000

0105 Wastewater Collection System 

Rehabilitation/Augmentation 

Project 14

3,760,000 $3,760,000

0202 Wastewater Collection System 

Rehabilitation/Augmentation 

Project 15

324,000 3,600,000 $3,924,000

0303 Wastewater Collection System 

Rehabilitation/Augmentation 

Project 16

334,000 3,600,000 $3,934,000

0402 Wastewater Collection System 

Rehabilitation/Augmentation 

Project 17

344,000 3,600,000 $3,944,000

0503 Wastewater Collection System 

Rehabilitation/Augmentation 

Project 18

355,000 3,600,000 $3,955,000

9913 Sanitary Sewer Manhole Reha-
bilitation and Replacement

1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $5,000,000

Net Total Collection System - 
System Improvements

$5,084,000 $4,934,000 $4,944,000 $4,955,000 $4,940,000 $24,857,000

Wastewater Collection Fund $5,446,000 $5,261,000 $5,281,000 $5,302,000 $5,297,000 $26,587,000
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
Total Reimbursement To General Fund 34,859 40,011 35,366 10,666 9,966 $130,868

Total Reimbursement To Gas Fund 48,000 $48,000

Total Reimbursement To Technology 

Fund
9,635 5,000 2,000 $16,635

Total Reimbursement To Water Fund 55,833 9,166 9,166 10,000 10,000 $94,165

Total Reimbursement To Electric Fund 28,800 28,800 36,000 44,000 35,200 $172,800

Total Reimbursement from Customers (362,000) (327,000) (337,000) (347,000) (357,000) $(1,730,000)

Total Reimbursements $(184,873) $(244,023) $(254,468) $(282,334) $(301,834) $(1,267,532)

Net Wastewater Collection Fund $5,261,127 $5,016,977 $5,026,532 $5,019,666 $4,995,166 $25,319,468

CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
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8020Wastewater Collection System  Extension

Wastewater Collection System Extension (8020)

Continuing — Collection System - Customer Design and 
Connection Services
PROJECT DESCRIPTION

This ongoing project provides for the installation of sewer lateral connections, additions off existing mains, and exten-
sions of mains for new or existing customers. Some new services will be installed by contract construction to reduce the 

City's response time for new services.

PROJECT JUSTIFICATION

It is necessary to provide sewer connections to serve new customers and to respond to changes in sewer requirements 

due to redevelopment. In addition, old existing sewer service laterals become cracked and broken by tree root intrusion, 
ground movement and third party excavation damage, requiring the laterals to be replaced.

Some new service installations will be done via external contract in order to speed the installation process and reduce 

internal overtime expense. Contracted service installations will augment City forces in extending and upgrading infra-
structure to provide new or expanded wastewater connections as necessary.  Having access to a contractor for installa-
tion request work beyond the capacity of City crews will improve response time to spikes in service requests without 
the associated overtime expense.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Collection Fund with the following reimbursements: Customers ($362,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $362,000 Funding includes $45,000 for Stanford projects - design and construction, and 

$100,000 for contract service installations.

2002-03 $327,000 Funding includes $100,000 for contract service installations.

2003-04 $337,000 Funding includes $100,000 for contract service installations.

2004-05 $347,000

2005-06 $357,000
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Wastewater Collection System Extension (8020)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor changes to existing utility 

facilities.

♦ Design Elements: Trenching work will be coordinated with the Public Work’s Department Five-Year Paving 

Plan and other utility and street repair projects. Tree roots will be protected during trench-
ing.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None.

COMPREHENSIVE PLAN

This project furthers Policy N-18 of the Comprehensive Plan.
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0507Wastewater Collection System  Rehabilitation/Augmentation Project 19

Wastewater Collection System Rehabilitation/
Augmentation Project 19 (0507)

New — Collection System - System Improvements
PROJECT DESCRIPTION

These projects implement high priority rehabilitation, augmentation, and lateral replacement work which reduces 

inflow of rainfall and ground water into the collection system. In addition, specified mains and trunk sewers will be 

enlarged to handle existing and future wastewater flows.

This project will include contract cleaning and videotaping of large diameter sewer trunks and mains in this project. 
These video tapes are kept and used to identify sewer collection system deficiencies.

The following areas and mains will be rehabilitated, augmented or replaced in Projects 19: Curtner Ave and El Verano 

Ave.-El Camiino Real to Waverley St, Waverley St.-El Verano Ave to Loma Verde Ave., Loma Verde Ave.-Waverely 

St to Torreya Ct., Loma Verde Ave and Louis Road - Torreya Ct to Louis Road, and Middlefield Road and Embarcad-
ero Rd - Melville Ave to Louis Road.

PROJECT JUSTIFICATION

Studies have been performed analyzing the extent and sources of inflow/infiltration into the wastewater system. Initial 
rehabilitation work was done under limited debt financing. Considerable work remains in order to complete the most 
cost-effective rehabilitation of the wastewater collection system.

The 1988 Collection System Master Plan Study indicated certain facilities are in need of enlargement to handle growth 

and peak flows. This study incorporated findings from the previous inflow/infiltration studies. As was recommended in 

the study, this project represents one of several rehabilitation/augmentation projects that will be completed over a 22-
year period. Begun in 1994-95, the combined projects target the highest priority work first and are expected to be com-
pleted in 2016. The mains selected for replacement and/or rehabilitation will be determined by the recommendations of 
the Master Plan Study, research and analysis of sewer main maintenance records, inflow/infiltration source detection 

studies, real time flow monitoring of existing sewers, and computer hydraulic modeling of proposed improvements for 
the City's sewer system.
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Wastewater Collection System Rehabilitation/Augmentation Project 19 
(0507)

   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Collection Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor changes to existing utilities 

facilities.

♦ Design Elements: The rehabilitation, augmentation, lateral and main replacements identified under this 

project are coordinated with the Public Works Department's Five-Year Paving Plan on the 

Graphic Information System/Geographic Information System.

♦ Operating: Reduced maintenance expense

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-18 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05

2005-06 $340,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, collection system model updates, collection map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.
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9913Sanitary Sewer  Manhole Rehabilitation and Replacement

Sanitary Sewer Manhole Rehabilitation and Replacement 
(9913)

Continuing — Collection System - System Improvements
PROJECT DESCRIPTION

This is an ongoing project that will rehabilitate or replace defective sewer laterals and manholes that are identified dur-
ing the City's routine maintenance activities on the Wastewater Collection System.

PROJECT JUSTIFICATION

The City performs routine annual maintenance on the Wastewater Collection System. Information collected during 

maintenance activities is used to prioritize work on the collection system. Defective laterals, for example, will be 

replaced to re-establish existing services, reduce maintenance expenses and eliminate groundwater intrusion into the 

collection system. New manholes will be installed where needed; others will be replaced or rehabilitated to improve 

structural integrity, reduce groundwater intrusion, and improve collection system operations.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Collection Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor changes to existing utilities 

facilities.

♦ Design Elements: The rehabilitation, augmentation, lateral and main replacements identified under this 

project are coordinated with the Public Works Department's Five-Year Paving Plan on the 

Graphic Information System.

♦ Operating: Reduced maintenance expense.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-18 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $1,000,000

2002-03 $1,000,000

2003-04 $1,000,000

2004-05 $1,000,000

2005-06 $1,000,000
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0105Wastewater Collection System Rehabilitation/Augmentation Project 14

Wastewater Collection System Rehabilitation/
Augmentation Project 14 (0105)

Continuing — Collection System - System Improvements
PROJECT DESCRIPTION

These projects implement high priority rehabilitation, augmentation, and lateral replacement work which reduces 

inflow of rainfall and ground water into the collection system. In addition, specified mains and trunk sewers will be 

enlarged to handle existing and future wastewater flows.  This project will include contract cleaning and videotaping of 
large diameter sewer trunks and mains. These video tapes are kept and used to identify sewer collection system defi-
ciencies.

The following areas and mains in the streets listed will be rehabilitated, augmented or replaced as part of Wastewater 
Collection System Rehabilitation/Augmentation Project 14: San Antonio at Transport Diversion; rehabilitation work in 

collection basins A02, A01, BO3, and B14.

PROJECT JUSTIFICATION

Since the heavy rainfall in the winters of 1982 and 1983, studies have been performed analyzing the extent and sources 

of inflow/infiltration into the wastewater system. Initial rehabilitation work was done under limited debt financing. 
Considerable work remains in order to complete the most cost-effective rehabilitation of the wastewater collection sys-
tem.

The 1988 Collection System Master Plan Study indicated certain facilities are in need of enlargement to handle growth 

and peak flows. This study incorporated findings from the previous inflow/infiltration studies. As was recommended in 

the study, this project represents one of several rehabilitation/augmentation projects that will be completed over a 22-
year period. Begun in 1994-95, the combined projects target the highest priority work first and are expected to be com-
pleted in 2016. The mains selected for replacement and/or rehabilitation will be determined by the recommendations of 
the Master Plan Study, research and analysis of sewer main maintenance records, inflow/infiltration source detection 

studies, real time flow monitoring of existing sewers, and computer hydraulic modeling of proposed improvements for 
the City’s sewer system.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Collection Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $315,000

2001-02 $3,760,000 Project construction, inspection, project management, and project administra-
tion.

2002-03

2003-04

2004-05

2005-06
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Wastewater Collection System Rehabilitation/Augmentation Project 14 
(0105)

   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor changes to existing utilities 

facilities.

♦ Design Elements: The rehabilitation, augmentation, lateral and main replacements identified under this 

project are coordinated with the Public Works Department's Five-Year Paving Plan on the 

Graphic Information System/Geographic Information System.

♦ Operating: Reduced maintenance expense.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-18 of the Comprehensive Plan.
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0202Wastewater Collection System Rehabilitation/Augmentation Project 15

Wastewater Collection System Rehabilitation/
Augmentation Project 15 (0202)

Continuing — Collection System - System Improvements
PROJECT DESCRIPTION

These projects implement high priority rehabilitation, augmentation, and lateral replacement work which reduces 

inflow of rainfall and ground water into the collection system. In addition, specified mains and trunk sewers will be 

enlarged to handle existing and future wastewater flows. This project will include contract cleaning and videotaping of 
large diameter sewer trunks and mains. These video tapes are kept and used to identify sewer collection system defi-
ciencies. 

The following areas and mains in the streets listed will be rehabilitated, augmented or replaced as part of Wastewater 
Collection System Rehabilitation/Augmentation Projects 15: Colorado Avenue-Cowper Street to Louis Road, Louis 

Road-Loma Verde to Colorado, Cowper Street-El Dorado to Colorado, and rehabilitation work in collection basins 

numbered; A04, B04, B08, and B05, and other rehabilitation as identified through smoke testing.

PROJECT JUSTIFICATION

Since the heavy rainfall in the winters of 1982 and 1983, studies have been performed analyzing the extent and sources 

of inflow/infiltration into the wastewater system. Initial rehabilitation work was done under limited debt financing. 
Considerable work remains in order to complete the most cost-effective rehabilitation of the wastewater collection sys-
tem.

The 1988 Collection System Master Plan Study indicated certain facilities are in need of enlargement to handle growth 

and peak flows. This study incorporated findings from the previous inflow/infiltration studies. As was recommended in 

the study, this project represents one of several rehabilitation/augmentation projects that will be completed over a 22-
year period. Begun in 1994-95, the combined projects target the highest priority work first and are expected to be com-
pleted in 2016. The mains selected for replacement and/or rehabilitation will be determined by the recommendations of 
the Master Plan Study, research and analysis of sewer main maintenance records, inflow/infiltration source detection 

studies, real time flow monitoring of existing sewers, and hydraulic computer modeling of proposed improvements for 
the City's sewer system.
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Wastewater Collection System Rehabilitation/Augmentation Project 15 
(0202)

   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Collection Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor changes to existing utilities 

facilities.

♦ Design Elements: The rehabilitation, augmentation, lateral and main replacements identified under this 

project are coordinated with the Public Works Department's Five-Year Paving Plan on the 

Graphic Information System/Geographic Information System.

♦ Operating: Reduced maintenance expense.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-18 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $324,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, collection system model updates, collection map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2002-03 $3,600,000 Project construction, inspection, project management, and project administra-
tion.

2003-04

2004-05

2005-06
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0303Wastewater Collection System Rehabilitation/Augmentation Project 16

Wastewater Collection System Rehabilitation/
Augmentation Project 16 (0303)

Continuing — Collection System - System Improvements
PROJECT DESCRIPTION

These projects implement high priority rehabilitation, augmentation, and lateral replacement work which reduces 

inflow of rainfall and ground water into the collection system. In addition, specified mains and trunk sewers will be 

enlarged to handle existing and future wastewater flows. This project will include contract cleaning and videotaping of 
large diameter sewer trunks and mains in this project. These video tapes are kept and used to identify sewer collection 

system deficiencies.

The following areas and mains in the streets listed will be rehabilitated, augmented or replaced as part of Wastewater 
Collection System Rehabilitation/Augmentation Project 16: Embarcadero Road-East Bayshore to the Regional Water 
Quality Control Plant, East Bayshore Road-O'Brine Lane to Embarcadero, and rehabilitation work in all other basins.

PROJECT JUSTIFICATION

Studies have been performed analyzing the extent and sources of inflow/infiltration into the wastewater system. Initial 
rehabilitation work was done under limited debt financing. Considerable work remains in order to complete the most 
cost-effective rehabilitation of the wastewater collection system.

The 1988 Collection System Master Plan Study indicated certain facilities are in need of enlargement to handle growth 

and peak flows. This study incorporated findings from the previous inflow/infiltration studies. As was recommended in 

the study, this project represents one of several rehabilitation/augmentation projects that will be completed over a 22-
year period. Begun in 1994-95, the combined projects target the highest priority work first and are expected to be com-
pleted in 2016. The mains selected for replacement and/or rehabilitation will be determined by the recommendations of 
the Master Plan Study, research and analysis of sewer main maintenance records, inflow/infiltration source detection 

studies, real time flow monitoring of existing sewers, and computer hydraulic modeling of proposed improvements for 
the City's sewer system.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Collection Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $334,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, collection system model updates, collection map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2003-04 $3,600,000 Project construction, inspection, project management, and project administra-
tion.

2004-05

2005-06
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Wastewater Collection System Rehabilitation/Augmentation Project 16 
(0303)

   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor changes to existing utilities 

facilities.

♦ Design Elements: The rehabilitation, augmentation, lateral and main replacements identified under this 

project are coordinated with the Public Works Department's Five-Year Paving Plan on the 

Graphic Information System/Geographic Information System.

♦ Operating: Reduced maintenance expense.

♦ Telecommunications: None.

COMPREHENSIVE PLAN

This project furthers Policy N-18 of the Comprehensive Plan.
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0402Wastewater Collection System Rehabilitation/Augmentation Project 17

Wastewater Collection System Rehabilitation/
Augmentation Project 17 (0402)

Continuing — Collection System - System Improvements
PROJECT DESCRIPTION

These projects implement high priority rehabilitation, augmentation, and lateral replacement work which reduces 

inflow of rainfall and ground water into the collection system. In addition, specified mains and trunk sewers will be 

enlarged to handle existing and future wastewater flows. This project will include contract cleaning and videotaping of 
relevant sewer trunks and mains. These video tapes are kept and used to identify sewer collection system deficiencies.

The following areas and mains will be rehabilitated, augmented or replaced in Project 17: Oregon Avenue - Waverley 

Street to Ross Road, Oregon Avenue - Ross Road to Louis Road, Oregon Avenue - Louis Road to US 101; Moreno 

Avenue, Louis Road and Amarillo Avenue - Marshall Drive to Tanland Drive.

PROJECT JUSTIFICATION

Studies have been performed analyzing the extent and sources of inflow/infiltration into the wastewater system. Initial 
rehabilitation work was done under limited debt financing. Considerable work remains in order to complete the most 
cost-effective rehabilitation of the wastewater collection system.

The 1988 Collection System Master Plan Study indicated certain facilities are in need of enlargement to handle growth 

and peak flows. This study incorporated findings from the previous inflow/infiltration studies. As was recommended in 

the study, this project represents one of several rehabilitation/augmentation projects that will be completed over a 22-
year period. Begun in 1994-95, the combined projects target the highest priority work first and are expected to be com-
pleted in 2016. The mains selected for replacement and/or rehabilitation are determined by the recommendations of the 

Master Plan Study; research and analysis of sewer main maintenance records; inflow/infiltration source detection stud-
ies, real time flow monitoring of existing sewers; and hydraulic computer modeling of proposed improvements for the 

City's sewer system.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Collection Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $344,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, collection system model updates, collection map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2004-05 $3,600,000 Project construction, inspection, project management, and project administra-
tion.

2005-06
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Wastewater Collection System Rehabilitation/Augmentation Project 17 
(0402)

   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor changes to existing utilities 

facilities.

♦ Design Elements: The rehabilitation, augmentation, lateral and main replacements identified under this 

project are coordinated with the Public Works Department's Five-Year Paving Plan on the 

Graphic Information System/Geographic Information System.

♦ Operating: Reduced maintenance expense.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-18 of the Comprehensive Plan.
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Wastewater Collection System Rehabilitation/
Augmentation Project 18 (0503)

Continuing — Collection System - System Improvements
PROJECT DESCRIPTION

These projects implement high priority rehabilitation, augmentation, and lateral replacement work which reduces 

inflow of rainfall and ground water into the collection system. In addition, specified mains and trunk sewers will be 

enlarged to handle existing and future wastewater flows. This project will include contract cleaning and videotaping of 
sewer trunks and mains included in this project.   

The following areas and mains will be rehabilitated, augmented or replaced in Project 18: Yale Street and Sheridan 

Avenue - College Avenue to Birch Street; Oregon Avenue - Birch Street to SPRR; Park Blvd - Olive Avenue to Page 

Mill Road; El Camino Real - Sherman Avenue to Grant Avenue; El Camino Real - Ventura Avenue to Los Robles Ave-
nue; El Camino Way - El Camino Court to W. Meadow Drive; Waverley Street, Marion Avenue, Middlefield Road, and 

Moreno Avenue - Colorado Avenue to Marshall Drive; Seale Avenue - Middlefield Road to Embarcadero Road.

PROJECT JUSTIFICATION

Studies have been performed analyzing the extent and sources of inflow/infiltration into the wastewater system. Initial 
rehabilitation work was done under limited debt financing. Considerable work remains in order to complete the most 
cost-effective rehabilitation of the wastewater collection system.

The 1988 Collection System Master Plan Study indicated certain facilities are in need of enlargement to handle growth 

and peak flows. This study incorporated findings from the previous inflow/infiltration studies. As was recommended in 

the study, this project represents one of several rehabilitation/augmentation projects that will be completed over a 22-
year period. Begun in 1994-95, the combined projects target the highest priority work first and are expected to be com-
pleted in 2016. The mains selected for replacement and/or rehabilitation are determined by the recommendations of the 

Master Plan Study; research and analysis of sewer main maintenance records; inflow/infiltration source detection stud-
ies, real time flow monitoring of existing sewers; and hydraulic computer modeling of proposed improvements for the 

City's sewer system.
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Wastewater Collection System Rehabilitation/Augmentation Project 18 
(0503)

   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Collection Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor changes to existing utilities 

facilities.

♦ Design Elements: The rehabilitation, augmentation, lateral and main replacements identified under this 

project are coordinated with the Public Works Department's Five-Year Paving Plan on the 

Graphic Information System/Geographic Information System.

♦ Operating: Reduced maintenance expense.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-18 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05 $355,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, collection system model updates, collection map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2005-06 $3,600,000 Project construction, inspection, project management, and project administra-
tion.
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Water Fund
To build value for our citizen owners, to provide dependable returns to the City and citizens of Palo Alto, and to be the 

preferred full service utility provider while sustaining the environment.
 

OVERVIEW

The City of Palo Alto Utilities continues to focus on providing a high quality and reliable source of water for its 

customers.

At this time Palo Alto's water supplier, the San Francisco Public Utilities Commission (SFPUC) has provided rate 

projections indicating that the City's wholesale costs over the next ten years will steadily increase. This is due to the 

construction of seismic upgrades to the SFPUC water delivery system, which will total over $2.1 billion. This cost does 

not include the cost of new supplies. 

Last year the SFPUC Water Supply Master Plan (WSMP) was approved and it is unclear how SFPUC will proceed 

with the recommendations. In the coming years the challenge is to implement the recommendations of the WSMP that 
includes the construction and purchase of new supply and conveyance alternatives in the Hetch Hetchy watershed, the 

Central Valley and the Bay Area. BAWUA is urging SFPUC to incorporate the recommendations into a comprehensive 

construction and financial plan. Palo Alto, as part of the WSMP steering committee, and also as part of several 
BAWUA committees will monitor the economic and engineering feasibility of these alternatives in order to make a 

considered and thoughtful recommendation of water supply alternatives. Staff has developed a preliminary study of 
supply alternatives this year and will develop an integrated resource plan in the coming year that will consider all 
available local supply and demand-side options in addition to the WSMP options.

A major achievement last year was the negotiation of an interim water supply allocation plan (IWSAP). The IWSAP 

provides a level of supply assurance during drought. By the time this budget is approved all BAWUA members and the 

SFPUC are expected to have signed the plan, thereby giving it the force of a contract.

Staff is actively involved in advocacy efforts with BAWUA. A major goal of the advocacy program will be to obtain 

more influence over the cost and adequacy of water supplies preferably through BAWUA but if needed through an 

effort by the City. Staff recommends additional funding to achieve this objective. Meeting this objective will 
necessitate the involvement of additional staff resources in conjunction with consultant, legal and political assistance. 

In response to the SFPUC changing the disinfectant in the Hetch Hetchy water supply from chlorine to chloramine, a 

consultant contract will complete the design in 2001-02 for the addition of chloramine water treatment equipment in 

the City's four water receiving stations and install the equipment in 2002-03.

Due to the critical need to ensure sufficient water supplies are provided under emergency situations, the Department 
has accelerated the implementation of the recommendations of the Water Wells, Regional Storage, and Distribution 

Study, completed in 1999, over the next five years. This Study was commissioned to evaluate ways to improve the 

operation and reliability of the City's water distribution system, particularly during emergency situations. Project 
expenditures over the next five-year period will total approximately $22.0 million, with $3.62 million planned in 2001-
02, funded primarily through bond financing. In 2001-02, staff will focus on the continuation of the accelerated Water 
Main Replacement projects by constructing Project 15 and completing the design of Project 16. The requested position 

changes will enable the Department's staff to manage these large construction project contracts more effectively. A 

pilot program for new customer service installations will also be started this year to evaluate the overall effectiveness 

of contracting for these services.
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Water Fund   continued
In 2001-02, there is no rate increase planned. Beyond that, a 20 percent rate increase is planned in 2002-03 to recover 
rising operating and capital costs. In order to provide rate relief and fund rising Capital Improvement Program (CIP) 
costs, staff proposes bond financing a portion of the CIP over a three-year period. Bond financing will reduce the rate 

impact of the CIP projects. The 2001-02 Adopted Budget will result in a $3.7 million funding of the Rate Stabilization 

Reserve (RSR). The projected ending balance in the RSR is $9.6 million in 2001-02, which is above the maximum 

guideline of $9.3 million. The projected ending balance in the RSR is $9.1 million in 2002-03, which is the target for 
that year.
 

FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Net Sales 14,626,565 14,888,951 15,661,951 773,000 18,892,951 3,231,000

Interest Income 545,101 742,900 492,200 (250,700) 507,200 15,000

Bond Proceeds (Restricted) 0 0 10,770,000 10,770,000 0 (10,770,000)

Other Income 542,637 452,100 657,720 205,620 531,386 (126,334)

TOTAL FUND REVENUES $15,714,303 $16,083,951 $27,581,871 $11,497,920 $19,931,537 $(7,650,334)

Resource Management

Purchases 5,711,435 5,877,000 6,185,944 308,944 7,550,333 1,364,389

Operations 319,433 512,611 569,427 56,816 573,957 4,530

Customer Marketing and Financial Services 1,042,871 1,309,419 1,520,551 211,132 1,544,100 23,549

Distribution System

Systems Improvement(CIP) 2,061,551 5,631,669 6,418,225 786,556 4,317,656 (2,100,569)

Customer Design and Connection Ser-
vices(CIP)

548,518 487,748 582,056 94,308 554,218 (27,838)

Operations 2,277,027 2,707,148 2,788,650 81,502 2,844,277 55,627

Debt Service 0 0 861,000 861,000 861,000 0

Equity Transfer 2,044,000 2,105,320 2,168,480 63,160 2,233,534 65,054

Rent 825,429 925,630 985,796 60,166 1,035,086 49,290

Operating Transfers Out 297,152 218,585 180,415 (38,170) 295,569 115,154

TOTAL FUND EXPENDITURES $15,127,416 $19,775,130 $22,260,544 $2,485,414 $21,809,730 $(450,814)

TO/FROM RESERVES $586,887 $(3,691,179) $5,321,327 $9,012,506 $(1,878,193) $(7,199,520)

TOTAL FULL TIME POSITIONS 36.52 37.31 38.01 0.70 37.84 (0.17)

TOTAL TEMPORARY POSITIONS 0.39 0.39 1.09 0.70 1.09 0.00
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Water Fund   continued
RESERVES ($000)

2001-02
PROJECTED 

BEGINNING 

BALANCE
2001-02

CHANGES

2001-02
PROJECTED 

ENDING 

BALANCE
2002-03

CHANGES

2002-03
PROJECTED 

ENDING 

BALANCE

2001-02
RESERVE 

GUIDELINES 

RANGE

2002-03
RESERVE 

GUIDELINE 

RANGE

Emergency Plant Replace-
ment

$904 $75 $979 $75 $1,054 $1,577 $1,744

Rate Stabilization 5,836 3,746 9,582 (453) 9,129 4,664-9,329 5,652-11,305

Bond Proceeds (Restricted) 0 1,500 1,500 (1,500) 0

TOTAL RESERVES $6,740 $5,321 $12,061 $(1,878) $10,183
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Water Fund   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES ($000)

Net Sales 773 773 3,231 3,231

Interest Income (134) (134) 15 15

Bond Proceeds (Note 1) 10,770 10,770 (10,770) (10,770)

CIP Reimbursements 206 206 (126) (126)

TOTAL REVENUE INCREASES $11,615 $11,615 $(7,650) $(7,650)
Adjustments to the 2000-01 

Adopted Budget (Note 2)
(117) (117)

NET CHANGE $11,615 $(117) $11,498 $(7,650) $(7,650)

EXPENDITURE INCREASES ($000)

Salary and Benefits
Customer Service Rep. (0.33 FTE) 20 20

Utility Field Service Rep. (1.0 

FTE)
71 71

Field Service Inspector (100% 

CIP, 0.15 FTE)
22 22

Utility Locator (70% CIP, 0.33 

FTE)
33 33

Hourly Personnel (0.70 FTE) 25 25

Overtime (0.36 FTE) 42 42

Personnel Reclassifications 34 34

Personnel Benefits Costs (Note 3) 49 49 26 26

Total Salary and Benefits $296 $296 $26 $26

Non-Salary
Water Commodity 309 309 1,364 1,364

General Expense 206 206 2 2

New Debt Service Expense 861 861

Rent 60 60 49 49

Equity Transfer 63 63 65 65

Capital Program Expense 786 786 (2,034) (2,034)

Non-salary reduction to fund Sal-
ary requests

(6) (6)

Allocated charges (Note 4) 278 278 76 76

Total non-salary $2,557 $2,557 $(477) $(477)

TOTAL EXPENDITURE INCREASE $2,854 $2,854 $(451) $(451)
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Water Fund   continued
Note 1: As noted in the fund overview, the department will issue capital project debt to partially fund planned CIP 

work. The desire is to slow rate increases and spread costs of capital work over the useful life of the asset.

Note 2: Adjustments to the 2000-01 Adopted Budget include: $117,000 interest income, $125,000 contract services, 
$75,000 supplies & materials, and $230,000 water purchases.

Note 3: Personnel benefits costs have escalated steeply during the last two years mainly due to health care increases for 
both current employees and retirees. In addition, workers compensation claims and citywide liability costs have 

increased.

Note 4: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.
 

COMPREHENSIVE PLAN OVERVIEW

The 2001-02 Water Fund Adopted Budget includes the following resources directed towards implementing the 

programs and policies of the Comprehensive Plan.
 

LAND USE AND COMMUNITY DESIGN

The Utilities Department funds on-going CIP Programs to improve the water utility system and bring existing 

customers services into compliance with current State laws and codes. 
 

NATURAL ENVIRONMENT

Santa Clara Valley Water District continues to work on identifying groundwater recharge areas in Palo Alto. Staff 
continues to work with Department of Health Services staff to identify improvements necessary to the City’s wellhead 

protection program. The study recommendations of the Water Well Regional Storage and Distribution System 

completed in December 1999, regarding future use of groundwater wells in Palo Alto, have been included as projects in 

the 2001-06 Water CIP. (N22). Water rate structures continue to reflect conservation pricing in the form of an inverted 

rate structure.(N23) This structure applies ascending prices for rising usage levels. The current emphasis on water 
conservation is addressed by programs such as landscape audits, high efficiency water rebates (under development) 

Adjustments to the 2000-01 

Adopted Budget (Note 2)
(428) (428)

Less Previous Year One-time 

Items
60 60

NET CHANGE $2,854 $(369) $2,485 $(451) $(451)

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL
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Water Fund   continued
school education, and public information and outreach.The City has adopted California Urban Water Conservation 

Council’s Best Management practices. Such practices are reflected in a number of the City’s regulations, codes, and 

procedures. For example, the City Code reflects water efficiency standards applicable to commercial landscaping. 
Also, Utility Rules and Regulations prohibit water waste. Incentives are being developed for the use of drought-tolerant 
landscaping. 
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Water Fund   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

2.10 Resource Management
10.97 Customer Marketing and Financial Services

23.72 Collection System

36.79 Subtotal

Allocated Administration
0.17 Public Relations Specialist
0.17 Administrator Utilities

0.02 Ast Director Utilities Engineering/Operations

0.02 Ast. Director, Utilities Resource Management
0.15 Director, Utilities

0.02 Director, Utilities

0.15 Executive Secretary
0.02 Executive Secretary

0.17 Manager, Public Relations

0.17 Utilities Accounting Technician
0.17 Administrative Assistant

1.22 Subtotal

38.01 Total Positions

$3,187,585 Total Position Costs
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Water Fund   continued
RESOURCE MANAGEMENT

To develop and manage water commodity resources to the benefit of the rate payers, citizens and businesses in Palo 

Alto.
 

KEY PLANS

❐ Actively participate in the Bay Area Water Users 
Association (BAWUA) to monitor and influence the 
San Francisco Public Utility Commission's proposed 
capital improvement program. 

❐ Develop principles for renegotiation of the 2009 
contract with SFPUC.      

❐ In 2001-03 complete a final study of water supply 
options to prepare to take appropriate action in 
response to the final recommendation of the Regional  
Water Supply Master Plan.  Work with Engineering to 
advise on the supply alternatives that would be 
necessary in the building and rehabilitation of wells. 

     

❐ In 2001-03 leverage influence with BAWUA's water 
action network to advance the objectives of adequate, 
reliable water supplies at fair cost.      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Competitive Assessment 43,907 58,768 82,144 23,376 82,757 613

Supply Resources 5,986,961 6,330,843 6,673,227 342,384 8,041,533 1,368,306

Total Expenditures $6,030,868 $6,389,611 $6,755,371 $365,760 $8,124,290 $1,368,919

Total Full Time Positions 1.20 1.85 2.10 0.25 2.10 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Produce long-term forecast of water consumption 
each year.

N-19 1 1 1 1

2. Produce annual Water Integrated Resource Plan 
update.

N-19 1 1 1 1
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Water Fund   continued
CUSTOMER MARKETING AND FINANCIAL SERVICES

To provide responsive customer service, advance customer relations, implement resource efficiency programs, and 

insure revenue is available to cover Water Fund financial obligations. 
 

KEY PLANS

❐ Issue bonds to fund CIP Projects.  (N-62)      ❐ Develop a Utilities Internet Marketing Plan and 
implement an interactive online link with customers. 
(T-10)      

❐ Introduce Customer Self Service and convenient web-
based bill payment options (B-10). 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Demand Side Management Programs 99,293 187,129 192,026 4,897 194,396 2,370

Customer Services 526,492 653,074 782,995 129,921 796,332 13,337

Meter Reading 224,457 320,921 398,017 77,096 405,289 7,272

Rates and Reserves 50,575 58,786 80,541 21,755 81,727 1,186

Key/Major Accounts 142,054 89,509 66,972 (22,537) 66,356 (616)

Total Expenditures $1,042,871 $1,309,419 $1,520,551 $211,132 $1,544,100 $23,549

Total Full Time Positions 10.09 10.10 10.97 0.87 10.97 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $58,400 $58,400 $58,400 $0 $58,400 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Water Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Implement at least one Best Management 
Practice (BMP) of the California Urban Water 
Conservation Council.

N-24 1 1 1 1

2. To process at least 80 percent of service orders 
(turn-ons, turn-offs, and reads) within 2 working 
days of the scheduled date.

C-9, C-12 95% 80% 80% 80%

3. Read 97 percent of water meters every 27-33 
days.

C-9, C-12 99% 97% 97% 97%

4. Maintain a meter reading accuracy of at least 99 
percent.

C-9, C-12 99% 99% 99% 99%

5. Maintain average residential rates no higher than 
15 percent of rates of nearby communities. 
(Revised from 10 percent)

N-23 -1.4% 15% 15% 15%

6. Maintain average non-residential rates no higher 
than 15 percent of rates of nearby communities. 
(Revised from 7 percent)

N-23 15% 15% 15% 15%

7. Within 8 hours or less depending on time notice 
is received from the San Francisco Department of 
Water, notify process-sensitive Palo Alto 
commercial and industrial customers of short-
term chemical changes in their water supply so 
they can take preventive action.

B-4 <6 hrs <8 hrs <8 hours <8 hours

8. Complete Landscape Design Reviews within 5 
working days. 

N-25, N-26 < 5 days < 5 days <5 days < 5days
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Water Fund   continued
DISTRIBUTION SYSTEM

To plan, engineer, operate, maintain and construct improvements to the water distribution system that will provide our 

customers with safe, economic and reliable service.
 

KEY PLANS

❐ In 2001-03 complete the design and engineering 
portions of Water Main Replacement Project Phase 16. 
(N-19)           

❐ In 2001-03 implement the proposed water projects 
recommended by the Water Wells and Regional 
Storage Distribution Study as approved by Council. 

     

❐ In 2001-03 complete the design and installation of 
water quality analysis for the installation of 
chloramine water treatment equipment at the City's 
four existing water receiving stations and/or resevoirs 
and well sites. (N-19)      

❐ In 2001-03 complete the construction and project 
administration of Water Main Replacement Project 
Phase 15. (N-19)      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Distribution System Engineering 157,819 149,392 213,892 64,500 216,903 3,011

Transmission Systems Operations/Mainte-
nance

913,591 996,437 1,025,522 29,085 1,038,150 12,628

Distribution Operations/Maintenance 1,205,617 1,561,319 1,549,236 (12,083) 1,589,224 39,988

Customer Design/Connection - CIP 548,518 487,748 582,056 94,308 554,218 (27,838)

System Improvements - CIP 2,061,551 5,631,669 6,418,225 786,556 4,317,656 (2,100,569)

Total Expenditures $4,887,096 $8,826,565 $9,788,931 $962,366 $7,716,151 $(2,072,780)

Total Full Time Positions 23.31 23.27 23.72 0.45 23.72 0.00

Total Temporary Positions 0.00 0.00 0.70 0.70 0.70 0.00

Total Revenues $449,588 $334,000 $420,000 $86,000 $387,000 $(33,000)
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Water Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Review and respond to all requests for 
engineering support from Customer Design and 
Connection Services and Operations within 1 
working day of the request.

C-9, C-12 1 1 1 1

2. Proactively maintain water transmission facilities 
in such a manner as to have no disruptions of 
service due to equipment failure.

C-9, C-12 0 0 0 0

3. Comply with all Federal and State regulations for 
water system operations, with a target score of 
100 percent compliance on all required 
Department of Health Services and 
Environmental Protection Agency testing.

N-25 100% 100% 100% 100%

4. Proactively maintain the water distribution 
system by limiting 95 percent of customer 
service distributions (due to mainline leak) 
repairs to 4 hours or less.

C-9, C-12 95% 95% 95% 95%

5. Review, comment and return 95 percent of plan 
sets plans within ten working days of receiving 
complete application.

C-9, C-12 95% 95% 95% 95%

6. Install 100 percent of all approved customer 
services within 38 calendar days from the date 
the customer pays for the approved service to be 
installed.

C-9, C-12 100% 100% 100% 100%

7. Complete the design of 16,000 linear feet of new 
water main which will replace an equal amount 
of failing main.

N-19 16,000 16,000 16,000 16,000
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

Water Fund

Distribution System - Customer Design and Connection Services

8013 Water System Extensions 420,000 387,000 396,000 305,000 314,000 $1,822,000

Customers (420,000) (387,000) (396,000) (305,000) (314,000) $(1,822,000)

Net Total Distribution System - 
Customer Design and Connection 

Services

$0 $0 $0 $0 $0 $0

Distribution System - System Improvements

0214 Water-Gas-Wastewater Utili-
ties GIS Data

167,500 27,500 27,500 30,000 30,000 $282,500

Enterprise Funds (111,666) (18,332) (18,332) (20,000) (20,000) $(188,330)

0217 Water Bottling Equipment 25,000 $25,000

0506 Water Main Replacements 

Project 20
220,000 $220,000

0106 Water Main Replacements 

Project 15
1,867,000 $1,867,000

0108 Foothills Pressure Regulating 

Valve (PRV) Installations
60,000 $60,000

0110 Reservoir Booster Station 

Improvements
950,000 $950,000

0111 Distribution System Water 
Quality Enhancement

332,000 $332,000

0112 Existing Booster Stations 

Improvements - PRV's
140,000 $140,000

0203 Water Main Replacements 

Project 16
196,500 1,913,200 $2,109,700

0204 Existing Well Rehabilitation 950,000 2,210,000 $3,160,000

0205 El Camino Park Reservoir and 

Pump Station
1,700,000 3,900,000 $5,600,000

0206 El Camino Park Well 280,000 650,000 $930,000
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
0207 Middlefield Road Well Site 280,000 650,000 $930,000

0208 Eleanor Pardee Park Well 280,000 650,000 $930,000

0304 Water Main Replacements 

Project 17
201,500 1,960,000 $2,161,500

0401 Water Main Replacements 

Project 18
206,400 2,010,000 $2,216,400

0404 Mayfield Pump Station 545,000 1,300,000 $1,845,000

0501 Water Main Replacements 

Project 19
212,000 2,060,000 $2,272,000

8014 Service and Hydrant Replace-
ment

77,000 80,000 82,500 85,500 88,000 $413,000

8015 Water Meters 180,000 185,000 191,000 196,000 202,000 $954,000

Net Total Distribution System - 
System Improvements

$5,891,334 $3,870,868 $11,054,068 $2,513,500 $3,880,000 $27,209,770

Water Fund $6,423,000 $4,276,200 $11,468,400 $2,838,500 $4,214,000 $29,220,100

Total Reimbursement To General Fund 69,719 240,023 70,732 21,332 19,932 $421,738

Total Reimbursement To Gas Fund 48,000 $48,000

Total Reimbursement To Technology 

Fund
17,150 10,000 4,000 $31,150

Total Reimbursement To Electric Fund 43,200 43,200 54,000 66,000 52,800 $259,200

Total Reimbursement from Customers (420,000) (387,000) (396,000) (305,000) (314,000) $(1,822,000)

Total Reimbursement from Other 

Enterprise Funds
(111,666) (18,332) (18,332) (20,000) (20,000) $(188,330)

Total Reimbursements $(353,597) $(112,109) $(285,600) $(237,668) $(261,268) $(1,250,242)

Net Water Fund $6,069,403 $4,164,091 $11,182,800 $2,600,832 $3,952,732 $27,969,858

CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 
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8013Water System  Extensions

Water System Extensions (8013)

Continuing — Distribution System - Customer Design and 
Connection Services
PROJECT DESCRIPTION

System extensions are required to provide service to new customers and to serve existing customers who are requesting 

expanded service. These improvements include new main extensions, valves, domestic services, meters on upgraded 

existing services, backflow devices, fire services, and fire hydrants.  Some new services will be installed by contract 
construction to reduce the City's response time for new services.

PROJECT JUSTIFICATION

Changes in land use, the development of unimproved properties, and the redevelopment of existing sites require the 

Water Utility to adapt to meet the needs of  these customers. While new customer growth remains stable, requests for 
larger domestic and fire water services continues. The project may include improving water utility system operations 

and bringing existing customer services into compliance with current State laws and codes. This is an ongoing utility 

project consistent with normal water utility operations. Service requests have increased with increased construction lev-
els in Palo Alto. 

Some new service installations will be contracted to speed service installations and reduce overtime City expenses for 
service installations. Contracted service installations will augment City forces in extending and upgrading infrastructure 

to provide new or expanded water connections for new developments and redevelopments.  Having a contractor on call 
to install excess work beyond what City crews can install will make the city more responsive to spikes in service 

requests without City crew overtime work expenses.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund with the following reimbursements: Customers ($420,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $420,000 Funding includes $41,000 for Stanford Projects - design and construction, and 

$100,000 for contract service installations.

2002-03 $387,000 Funding includes $100,000 for contract service installations.

2003-04 $396,000 Funding includes $100,000 for contract service installations.

2004-05 $305,000

2005-06 $314,000
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Water System Extensions (8013)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor change to existing utility 

facility.

♦ Design Elements: To be reviewed by CIP Design Consultant and the Architectural Review Board. Appropri-
ate screening and replacement required.

♦ Operating: Decrease in water system maintenance and increased revenue.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-19 of Comprehensive Plan.
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0214Water-Gas-Wastewater  Utili ties GIS  Data

Water-Gas-Wastewater Utilities GIS Data (0214)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

This project will improve the ability of Palo Alto's utilities to use the citywide Geographic Information System (GIS). 
As with other GIS activities, completion of data-related tasks are the primary emphasis. A large backlog of utility-
related information exists that accumulated during the city-wide data conversion project. City staff have been unable to 

"catch-up" with this backlog while doing their regular work. Consequently, the city's utilities are incorrectly shown on 

the GIS maps and in some cases it is still necessary to maintain the old Mylar basemaps manually. This is inconvenient 
for technicians designing a new project and it presents a liability when inspectors are field marking utilities prior to 

trenching.
 

New federal accounting rules require several utilities to add unique GIS identifiers to all components of their systems. 
This work is included as a task. Additional output devices are included to provide utilities field personnel with the abil-
ity to create high quality hard copy output for field use. Funding is also included to improve the GIS user interface to 

better serve the unique requirements of utility department users.

PROJECT JUSTIFICATION

The Geographic Information System has grown from being a set of special purpose computer applications to being an 

information tool that serves all segments of the city.  Initially used only by a few highly skilled technicians and engi-
neers, GIS applications are now standard on every new personal computer that the city deploys.  Applications have been 

developed which make GIS information accessible to hundreds of users greatly increasing the value of the system.  The 

GIS has become a core information asset in the standards it provides for addressing and parcel-related data.  Other exist-
ing systems have,  or are working to reconcile their existing data, particularly in the areas of addresses, so that these sys-
tems can link to GIS as well.  Integrating systems in this manner results  in a synergy exceeding what the systems could 

accomplish in an un-integrated manner.  The tasks to be performed by this CIP will improve the information already 

provided, assist in further integration of stand-alone systems, add new capabilities not now available and assure that all 
past and present work is adequately documented and supported to protect the investment that has been made.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund with the following reimbursements: Gas Fund ($55,833); Wastewater Collection Fund 

($55,833)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $167,500

2002-03 $27,500

2003-04 $27,500

2004-05 $30,000

2005-06 $30,000
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Water-Gas-Wastewater Utilities GIS Data (0214)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This Comprehensive Plan contains no programs or policies directly related to this project.
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0217Water Bottling Equipment

Water Bottling Equipment (0217)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

The project will provide for the purchase of  container filling equipment to bottle City of Palo Alto water.  The equip-
ment will be located near a water receiving station.

PROJECT JUSTIFICATION

The bottled water will be used to meet emergency demand in case of a system shutdown due to natural disaster or a 

break in the water system.  Water distribution stations would be set up in effected neighborhoods to meet the demand 

for water for cooking and drinking.  In addition water will be made available for use in city facilities.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor changes to existing utility 

facilities

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $25,000

2002-03

2003-04

2004-05

2005-06
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0506Water Main  Rep lacements Pro ject 20

Water Main Replacements Project 20 (0506)

New — Distribution System - System Improvements
PROJECT DESCRIPTION

As the water distribution system ages, it becomes necessary to replace specific water mains and accessories.  Some 

mains are inadequate in size to supply required flows and pressures for fire protection; others are subject to recurring 

breaks.  Staff has identified, by researching the maintenance history of the water distribution system, mains that are 

undersized, corroded and subject to breaks.  Based on this analysis and computer modeling of proposed CIP improve-
ments to the water distribution system, staff has developed a plan to accelerate main replacements.

The Water Main Replacement Project 20 improves system water quality, flows and pressures for domestic services and 

fire protection.  Depending on the bid prices received from interested contractors, the following mains in the streets 

listed will be replaced as part of Water Main Replacement  Project 20: Forest-Boyce to Center, Lincoln-Forest to Chan-
ning, Lytton- Cowper to Webster, Homer-Webster to Boyce, Oregon-Middlefield to Ross, Ross- Garland to Oregon, 
Bryson-Middlefield to End, Kingsley- Alma to Webster, Amherst-Stanford to California, Amarillo- Louis to Tanland, 
Greer-Lawrence to Maddux,Wintergreen- Ross to End.

PROJECT JUSTIFICATION

The Utilities Infrastructure Plan is based on the need to accelerate the water main replacement program.  The rate of 
main replacement was increased from one mile per year to a rate of three miles per year in 1993-94.  This analysis 

helped determine the best materials and construction methods to use with a goal of reducing the accelerated main 

replacement program’s cost.  The Accelerated project to replace 75 miles of deficient mains was started in 1993 and 

was projected for completion in 2018 (25 year period).  Approximately 42 miles of the total 223 miles of the City's 

water main are still in need of replacement or rehabilitation.  The highest priority is given to the most deteriorated por-
tions of the system with the weakest main materials.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05

2005-06 $220,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.
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Water Main Replacements Project 20 (0506)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor change to existing utility 

facility.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan, and all other City departments on the GIS/GDS sys-
tem.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None.

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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8014Service and Hydrant Replacement

Service and Hydrant Replacement (8014)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This ongoing project involves replacing old, deteriorated galvanized service lines, lead goosenecks and fire hydrant 
valves and assemblies as a result of Fire Department flow testing; upgrades of fire hydrants in main replacement project 
areas; and replaces existing undersized or deteriorated copper water services. Upgrading hydrants and system control 
valves is consistent with fire protection policies. Fire services and meters may be replaced with larger service facilities 

to improve the water flow and pressure to customers. Replacements also occur when areas of the City change from sin-
gle-family residential dwellings to multi-family dwellings, or to commercial and industrial buildings.

PROJECT JUSTIFICATION

To maintain a high water quality standard for Palo Alto's water supplies, it is necessary to replace old, lead, galvanized, 
and corroded copper water service lines when found. The City has made a concerted effort to replace lead and galva-
nized service lines, but periodically these service lines are discovered and need to be replaced. Hydrant and valve 

replacements and additions are implemented when the Fire Department identifies a need to upgrade water distribution 

system flows or Engineering determines improvements are necessary for better distribution system control. These 

improvements protect City fire-fighting capabilities and improve emergency response times.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $77,000

2002-03 $80,000

2003-04 $82,500

2004-05 $85,500

2005-06 $88,000
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Service and Hydrant Replacement (8014)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor change to existing utility 

facility.

♦ Design Elements: To be reviewed by CIP Design Consultant and the Architectural Review Board. Appropri-
ate screening and replacement required of all above-ground equipment.

♦ Operating: Decrease in water system maintenance costs.

♦ Telecommunications: None.

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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8015Water Meters

Water Meters (8015)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

This ongoing project includes purchasing meters for new customers, upgrading meters for current customers, installing 

meter bypasses and replacing obsolete meters that are no longer repairable. This project also tests and calibrates 

selected water meters annually.

PROJECT JUSTIFICATION

To maintain meter accuracy, reliability, and to stock meter equipment and replacement parts, the City has an ongoing 

meter repair and replacement program. Meter replacements enhance information on system water volume, align the 

meter replacement cycle with recommendations of the American Water Works Association, and provide accurate data 

for the Water Utility billing system. Additional meters will be purchased for new and replacement irrigation systems.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor change to existing utility 

facility.

♦ Design Elements: None.

♦ Operating: Decreases water meter maintenance, increases system billing accuracy, reduces system 

unaccounted for water and increases revenue.

♦ Telecommunications: None.

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $180,000

2002-03 $185,000

2003-04 $191,000

2004-05 $196,000

2005-06 $202,000
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2001-03 Budget
0106Water Main Replacements Project 15

Water Main Replacements Project 15 (0106)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

As the water distribution system ages, it becomes necessary to replace specific water mains and accessories. Some 

mains are inadequate in size to supply required flows and pressures for fire protection; others are subject to recurring 

breaks. Staff has identified, by researching the maintenance history of the water distribution system, mains that are 

undersized, corroded and subject to breaks. Based on this analysis and computer modeling of proposed CIP improve-
ments to the water distribution systems, staff has developed a plan to accelerate main replacements. 

The Water Main Replacement Project 15 improves system water quality, flows and pressures for domestic services and 

fire protection. Depending on the bid prices received from interested contractors, the following mains in the streets 

listed will be replaced as part of Water Main Replacement Project 15 based on recommendations made in the Water 
Study: Harbor Road-Aircraft Hanger, Wilkie Way-Charleston to Whitclem, Monroe Dr.-El Camino to Silva, Silva-
Monroe to Silva Ct, Bryant-Hawthorne to Lytton, Emerson-Palo Alto to Lytton, Emerson-Homer to Embarcadero, 
Sheridan-Park to Ash, Primrose-Iris Way to End, Scott-Channing to Addison, Addison-Alma to Bryant, Grant- Park to 

El Camino, Kellogg-Middlefield to Cowper, San Carlos-Middlefield to End, Lincoln-Alma to Emerson.

PROJECT JUSTIFICATION

The Utilities Infrastructure Plan is based on the need to accelerate the water main replacement program. The rate of 
main replacement was increased from one mile per year to a rate of three miles per year in 1993-94. In addition, an anal-
ysis of cost effective system improvements was initiated in 1993-94. This analysis helped determine the best materials 

and construction methods to use with a goal of reducing the accelerated main replacement program’s cost. The acceler-
ated project to replace 75 miles of deficient mains was started in 1993 and was projected for completion in 2018 (25 

year period). Approximately 57 miles of the total 223 miles of the City's water mains are still in need of replacement or 
rehabilitation. The highest priority is given to the most deteriorated portions of the system with the weakest main mate-
rials.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $192,000

2001-02 $1,867,000 Project construction, inspection, project management, and project administra-
tion.

2002-03

2003-04

2004-05

2005-06
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Water Main Replacements Project 15 (0106)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor change to existing utility 

facility.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan, and all other City departments on the GIS/GDS sys-
tem.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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0108Foothil ls Pressure Regulating Valve (PRV) Installations

Foothills Pressure Regulating Valve (PRV) Installations 
(0108)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will increase the City's water flow for both normal and fire suppression demands. The consultant indi-
cated that it was necessary to add 6-inch PRV to the Hewlett Pressure Regulating Station (PRS); an 8-inch PRV to the 

Foothills 7 PRS; and a 6-inch PRV to the Foothills 6 PRS.

PROJECT JUSTIFICATION

The current pressure regulating stations are inadequate to provide the needed water flow to fight fires. This project will 
increase the system to meet the needed water flow demands at several pressure regulating stations including Hewlett, 
Foothills 7, and Foothills 6, where water flow is only at 50, 37 and 47 percent respectively.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing equipment.

♦ Design Elements: Design will be done in-house. The Foothills Pressure Reducing Valve Installations Project 
will utilize engineering and operations staff.

♦ Operating: Improves normal operations, emergency, and fire fighting capacity of the distribution sys-
tem.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers N-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $26,000

2001-02

2002-03 $60,000 Project construction, inspection, project management, and project administra-
tion.

2003-04

2004-05

2005-06
City of Palo Alto  539



540  City of Palo A
0110Reservoir  Booster Station Improvements

Reservoir Booster Station Improvements (0110)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will increase the City's water flow for both normal and fire suppression demands. The consultant indi-
cated that it was necessary to Replace the Dahl, Corte Madera, and Quarry booster pumps with larger pumps. It is also 

necessary to provide a redundant supply pressure regulating station (PRS) and pipeline for pressure Area 4. Suction and 

discharge piping, and pump control valves will also be replaced along with the upgrading of electrical service to accom-
modate higher horsepower.

PROJECT JUSTIFICATION

The Quarry, Corte Madera, and Dahl booster pumps need to be increased in size to fill the foothill reservoirs under 
maximum day water demand conditions. These improvements will enhance the reliability and performance of the water 
distribution system in the foothills and allow Pressure Area 4 to have two sources of supply.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing equipment.

♦ Design Elements: Consultant will be required during the design and construction phases. Funding for con-
sultant construction administration and project construction will be appropriated in 2002-
03. One consultant will be selected for both design and construction administration.

♦ Operating: Improves normal operations, emergency, and fire fighting capacity of the distribution sys-
tem.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-19 and Program N-22 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $410,000

2001-02

2002-03 $950,000 Project construction, inspection, project management, and project administra-
tion.

2003-04

2004-05

2005-06
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0111Distribution  System Water Quality Enhancement

Distribution System Water Quality Enhancement (0111)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will provide reservoir pump mixing systems at the Monte Bello, Dahl, Park, and Mayfield reservoirs; 
provide ammonia feed systems at each existing well site (Hale, Rinconada, and Peers Park); and implement a water 
quality monitoring program.

Wells will be equipped with ammonia feed systems so that they produce chloraminated water. Each well will be 

equipped with a tank, a feed pump, controls, and an electrical supply. A mobile dechlorination unit is mounted on a 

trailer and consists of all of the chemical systems and metering necessary to provide proper dechlorination of the water.

PROJECT JUSTIFICATION

This project is needed to meet the San Francisco Public Utilities Commission chloramine conversion requirement by 

2003. This project will improve the water circulation and mixing that occurs in the large City water reservoirs. The pro-
posed improvements will prevent stagnant water areas within the reservoirs that are prone to nitrification. Wells should 

produce water that is compatible with the distribution system water. The objective of implementing a water quality 

monitoring program is to keep track of water quality in the system and avoid nitrification events. Obtaining proper 
dechlorination equipment for flushing and disposal of tank drain water is necessary for State and regulatory compli-
ance.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $125,000

2001-02

2002-03 $332,000 Project construction, inspection, project management, and project administra-
tion.

2003-04

2004-05

2005-06
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Distribution System Water Quality Enhancement (0111)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment and public outreach may be required.

♦ Design Elements: Consultant will be required during the design and construction phases. Funding for con-
sultant construction administration, construction, and equipment will be appropriated in 

2002-03. One consultant will be selected for both design and construction administration.

♦ Operating: Reduces operations maintenance and develops new operational procedures and processes 

to improve water quality.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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0112Existing Booster Stations Improvements - PRV's

Existing Booster Stations Improvements - PRV's (0112)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will improve the water system's ability to move larger volumes of water into and out of the foothills on 

a daily basis. This project will increase the size of Pressure Regulating Valves (PRVs) at the Quarry, Corte Madera, 
Boranda Park, and Dahl booster stations. New PRVs will be installed to increase the water capacity that is conveyed 

between pressure areas. New accessories will include piping and valves.

PROJECT JUSTIFICATION

This project is needed to meet an eight hour minimum emergency demand, as recommended by the California Depart-
ment of Health Services (DHS). As defined by the DHS an emergency is the shutdown of the City of Palo Alto’s water 
source - the San Francisco Public Utilities Commission (SFPUC) aqueduct system. The new PRV will provide the City 

with additional capacity for conveying water from the reservoirs in the foothills to the lower pressure zones, particularly 

Pressure Area 2. The new PRV’s will work in conjunction with the existing PRV's at the above mentioned booster sta-
tions.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $65,000

2001-02

2002-03 $140,000 Project construction, inspection, project management, and project administra-
tion.

2003-04

2004-05

2005-06
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Existing Booster Stations Improvements - PRV's (0112)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, replacement of existing equipment.

♦ Design Elements: Consultant will be required during the design and construction phases. Funding for con-
sultant construction administration and construction will be appropriated in 2002-03. One 

consultant will be selected for both design and construction administration.

♦ Operating: None.

♦ Telecommunications: These improvements will include the installation of instrumentation and controls, which 

will allow communication with our existing Supervisory Control and Data Acquisition 

(SCADA) system.

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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0203Water Main Replacements Project 16

Water Main Replacements Project 16 (0203)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

As the water distribution system ages, it becomes necessary to replace specific water mains and accessories. Some 

mains are inadequate in size to supply required flows and pressures for fire protection; others are subject to recurring 

breaks. Staff has identified, by researching the maintenance history of the water distribution system, mains that are 

undersized, corroded and subject to breaks. Based on this analysis and computer modeling of proposed CIP improve-
ments to the water distribution systems, staff has developed a plan to accelerate main replacements.

The Water Main Replacement Project 16 improves system water quality, flows and pressures for domestic services and 

fire protection. Depending on the bid prices received from interested contractors, the following mains in the streets 

listed will be replaced as part of Water Main Replacement Project 16: Alma-Hamilton to Tennyson, Webster-Embarca-
dero to Tennyson, Cowper-Embarcadero to Seale, Lowell-Alma to Middlefield, Tennyson-Alma to Bryant, Tennyson-
Cowper to Fulton.

PROJECT JUSTIFICATION

The Utilities Infrastructure Plan is based on the need to accelerate the water main replacement program. The rate of 
main replacement was increased from one mile per year to a rate of three miles per year in 1993-94. In addition, an anal-
ysis of cost effective system improvements was initiated in 1993-94. This analysis helped determine the best materials 

and construction methods to use with a goal of reducing the accelerated main replacement program's cost. The acceler-
ated project to replace 75 miles of deficient mains was started in 1993 and was projected for completion in 2018 (25 

year period). Approximately 54 miles of the total 223 miles of the City's water mains are still in need of replacement or 
rehabilitation. The highest priority is given to the most deteriorated portions of the system with the weakest main mate-
rials.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $196,500 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2002-03 $1,913,200 Project construction, inspection, project management, and project administra-
tion.

2003-04

2004-05

2005-06
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Water Main Replacements Project 16 (0203)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor change to existing utility 

facility.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan, and all other City departments on the GIS/GDS sys-
tem.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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0204Existing Well  Rehabilitation

Existing Well Rehabilitation (0204)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will rehabilitate the City's well including the removal of the existing well equipment from their well 
casings. The well casings will be inspected for defects and repaired if possible. If the casings cannot be repaired, new 

wells may be drilled on the existing well sites. The removed well equipment will be inspected and repaired if possible. 
The well pump, motor, and controls may need to be replaced depending on the condition of the removed equipment and 

availability of parts for repairs.

By rehabilitating the existing City wells, a reliable standby emergency water supply will be provided. During emer-
gency conditions, these wells can provide average daily demand to Pressure Areas 1 and 2 when supplemented with the 

three recommended new wells and the water stored at the Mayfield Reservoir. The Hale, Rinconada, Peers Park, and 

Fernando Wells will be rehabilitated in Pressure Area 1. The Matadero Well will be rehabilitated in Pressure Area 2. 
The well rehabilitation process at each well site will include clearing vegetation, particularly tree branches to allow 

removal of well pumps; removing well pumps to observe the condition of the well casing; repairing the existing casing 

or installing a new one and destroying the unsalvagable; and installing new pump, controls, chemical systems, upgraded 

electrical service, architectural/landscaping/sound proofing treatment, and other improvements. New standby power 
facilities will be installed at each well site, so that ground water will be available during power outages. Accessories 

include instrumentation and controls, piping, and valves.

PROJECT JUSTIFICATION

This project is needed to meet an eight hour minimum emergency demand, as recommended by the California Depart-
ment of Health Services (DHS). As defined by the DHS, an emergency is the shutdown of the City of Palo Alto’s water 
source - the San Francisco Public Utilities Commission’s aqueduct system.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $950,000 Consultant selection and engineering design.

2002-03

2003-04 $2,210,000 Well construction and project administration.

2004-05

2005-06
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Existing Well Rehabilitation (0204)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment and Public out reach will be required.

♦ Design Elements: Consultant will be required during the design and construction phases. Funding for con-
tract project administration and construction will be appropriated in 2003-04. One consult-
ant will be selected for both design and construction administration.

♦ Operating: Rehabilitation of existing wells reduces City operations maintenance.

♦ Telecommunications: Wells will be equipped with instrumentation and controls, which will allow communica-
tion with the City's existing Supervisory Control and Data Acquisition (SCADA) system.

COMPREHENSIVE PLAN

This project furthers Policy N-19 and Program N-22 of the Comprehensive Plan.
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0205El  Camino  Park Reservoir  and Pump Station

El Camino Park Reservoir and Pump Station (0205)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will construct a new water reservoir and pump station for Pressure Areas 1 and 3 at El Camino Park or 
an other suitable location nearby. Of the seven potential reservoir sites that were studied by the consultant, El Camino 

Park was identified as the most feasible. The proposed El Camino Park Reservoir will be capable of holding 2.43 mil-
lion gallons of water, with dimensions of approximately 130 feet square by 20 feet deep. The proposed pump station at 
this site will contain two pumps capable of delivering a water capacity of 2,300 gallons per minute (gpm) into Pressure 

Area 1 and three pumps capable of delivering a water capacity of 5,400 gpm into Pressure Area 3. The standby power 
facility will be capable of simultaneously powering a Pressure Area 1 pump, two Pressure Area 3 pumps, the larger 
existing Lytton Station pump, and the proposed El Camino Park Well pump. Accessories include instrumentation and 

controls, building, ventilation, piping, and valves.

PROJECT JUSTIFICATION

This project is needed to meet an eight hour minimum emergency demand, as recommended by the California Depart-
ment of Health Services (DHS). As defined by the DHS, an emergency is the shutdown of the City of Palo Alto's water 
source - the San Francisco Public Utilities Commission (SFPUC) aqueduct system.

El Camino Park Reservoir will provide the City with a means to feed Pressure Areas 1 and 3 with stored water. Cur-
rently, Pressure Area 1 is provided with stored water from the Mayfield Reservoir, and there are no storage facilities 

dedicated to Pressure Area 3. During an emergency, stored water will be provided to both Pressure Areas 1 and 3 

through the proposed new pump station. During normal operations, stored water will be used to meet fire demands and 

peak operational demands. The buried reservoir will be constructed below the El Camino Park soccer or baseball field 

(exact location of this reservoir and pump station will be determined during the project planning phase) and the pump 

station will be located adjacent to the existing Lytton Pump Station. A standby power facility will serve both the new 

and existing pump stations.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $1,700,000 Consultant selection, project siting, public outreach, project design, engineering, 
records research, plan CAD drafting, financial asset management, distribution 

system model updates, distribution map updates, GIS database updates, minor 
order preparation for Operations section records, and as-built plan preparation.

2002-03

2003-04 $3,900,000 Project construction, inspection, management, and administration.

2004-05

2005-06
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El Camino Park Reservoir and Pump Station (0205)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment and Public out reach will be required.

♦ Design Elements: Consultant will be required during the design and construction phases. Funding for con-
tract project administration and construction will be appropriated in 2003-04. One consult-
ant will be selected for both design and construction administration.  May be subject to 

ARB review. CIP Design Consultant can assist.

♦ Operating: Daily operations maintenance will be increased.

♦ Telecommunications: This reservoir and pump station will be equipped with instrumentation and controls, which 

will allow communication with the City's existing Supervisory Control and Data Acquisi-
tion (SCADA) system.

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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2001-03 Budget
0206El  Camino  Park Well

El Camino Park Well (0206)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will provide funding for the design and construction of a new Well at El Camino Park. This well will 
be classified as standby water source for meeting the City's water demand requirements. The El Camino Park Well will 
provide the City with an alternative source of water for meeting emergency demands in Pressure Area 3 during pro-
tracted emergency operations. When the San Francisco Public Utilities Commission (SFPUC) aqueducts are out of 
operation and water stored in reservoirs has been depleted, this well will still be capable of providing a source of emer-
gency water to Pressure Area 3. The single well will be capable of meeting about 140 percent of the average daily 

demands within Pressure Area 3 and can be utilized to refill a new reservoir currently planned for Pressure Areas 1 and 

3 in El Camino Park. The well will be located near the Lytton Pump Station.

PROJECT JUSTIFICATION

This project is needed to meet an eight hour minimum emergency demand, as recommended by the California Depart-
ment of Health Services (DHS). As defined by the DHS, an emergency is defined as the shutdown of the City of Palo 

Alto’s water source - the San Francisco Public Utilities Commission aqueduct system. Forty sites were visited by a 

hydro geologist to assess the feasibility of well construction. The proximate land use was documented as well as site 

requirements for construction space, water supply and water disposal. Based on the site visits, El Camino Park was 

determined to be the best solution for providing emergency supply to Pressure Area 3. The El Camino Park Well will be 

developed to deliver a water capacity of 1,000 grams per minute into Pressure Area 3. Accessories include instrumen-
tation and controls, piping, and valves.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $280,000 Consultant selection, project siting, public outreach, project design, engineering, 
records research, plan CAD drafting, financial asset management, distribution 

system model updates, distribution map updates, GIS database updates, minor 
order preparation for Operations section records, and as-built plan preparation.

2002-03

2003-04 $650,000 Well project construction, inspection, project management, and project adminis-
tration.

2004-05

2005-06
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El Camino Park Well (0206)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment and Public out reach will be required.

♦ Design Elements: Consultant will be required during the design and construction phases. Funding for con-
sultant construction administration and construction will be appropriated in 2003-2004. 
One consultant will be selected for both design and construction administration. Land 

acquisition costs are not included in the current consultant construction estimates.  May be 

subject to ARB review.  CIP Design Consultant can assist.

♦ Operating: Daily operations maintenance will be increased and system reliability will be improved.

♦ Telecommunications: This reservoir and pump station will be equipped with instrumentation and controls, which 

will allow communication with the City's existing Supervisory Control and Data Acquisi-
tion system.

COMPREHENSIVE PLAN

This project furthers Policy N-19 and Program N-22 of the Comprehensive Plan.
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2001-03 Budget
0207Middlefield Road Well Site

Middlefield Road Well Site (0207)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will establish a new well site to provide the City with additional well capacity in Pressure Area 1. Of 
the forty potential well sites that were studied by the consultant, the Middlefield well site was identified as the most fea-
sible. The proximate land use was documented as well as site requirements for construction space, water supply, and 

water disposal. The new well will be located at a site that has served as a groundwater supply facility in the past. Two 

abandoned wells are currently located on the site. 

The existing well capacity (assuming existing wells are rehabilitated), can only meet about 40 percent of the maximum 

day demand and needed water flows it fight fires in Pressure Area 1 if the San Francisco Public Utility Commission 

(SFPUC) aqueducts are out of operations. This new well project will include a new standby power generator. Accesso-
ries include instrumentation and controls, piping, and valves.

PROJECT JUSTIFICATION

This project is needed to meet an eight hour minimum emergency demand, as recommended by the California Depart-
ment of Health Services (DHS). As defined by the DHS, an emergency is the shutdown of the City of Palo Alto's water 
source, the SFPUC aqueduct system.

The recommended new Middlefield, Eleanor Park, and El Camino Park Wells, in conjunction with the rehabilitated 

existing wells, will be capable of delivering 100 percent of average daily demand to Pressure Areas 1 and 2 (Pressure 

Area 2 will also be served via the Mayfield Reservoir). The new and rehabilitated wells will be the only means of serv-
ing these pressure areas during a protracted emergency when the store water in reservoirs is depleted. The Middlefield 

Well will be developed to deliver 1,000 gallons per minute (gpm) into Pressure Area 1.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $280,000 Consultant selection, project design, engineering, records research, plan CAD 

drafting, financial asset management, distribution system model updates, distri-
bution map updates, GIS database updates, minor order preparation for Opera-
tions section records, and as-built plan preparation.

2002-03

2003-04 $650,000 Project construction, inspection, project management, and project administra-
tion.

2004-05

2005-06
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Middlefield Road Well Site (0207)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment and public outreach will be required.

♦ Design Elements: Consultant will be required during the design and construction phases. Funding for con-
sultant construction administration and construction will be appropriated in 2003-04. One 

consultant will be selected for both design and construction administration.  May be sub-
ject to ARB review.  CIP Design consultant can assist.

♦ Operating: Increased operations maintenance and improved emergency supply capacity with the addi-
tion of this new facility.

♦ Telecommunications: These improvements will include the installation of instrumentation and controls, which 

will allow communication with the City's existing Supervisory Control and Data Acquisi-
tion (SCADA) system.

COMPREHENSIVE PLAN

This project furthers Policy N-19 and Program N-22 of the Comprehensive Plan.
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2001-03 Budget
0208Eleanor Pardee Park Well

Eleanor Pardee Park Well (0208)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will establish a new well site. The Eleanor Pardee Park Well will provide the City with additional well 
capacity in Pressure Area 1. The City of Palo Alto's existing well capacity (assuming all existing wells are rehabilitated) 
can only meet about 40 percent of the maximum day demand and needed fire suppression flows in Pressure Area 1 if the 

San Francisco Public Utilities Commission (SFPUC) aqueducts are out of operation. Three new wells in Pressure Area 

1, including Eleanor Well Park Well, and a new reservoir will be required to completely meet the emergency demands 

that may be placed on the system. The new wells, in conjunction with the rehabilitated existing wells will be capable of 
delivering 100 percent of average daily demand to Pressure Areas 1 and 2 (Pressure Area 2 will also be served via the 

Mayfield Reservoir).   Accessories will include instrumentation and controls, piping, and valves. This project will also 

include a new standby power generator.

Forty sites were visited by a hydrogeologist to assess the feasibility of well construction. The proximate land use was 

documented as well as site requirements for construction space, water supply and water disposal. Based on the site vis-
its, Eleanor Pardee park site was deemed as most feasible. The well will be located in an undeveloped area in the north-
west corner of Eleanor Park.

PROJECT JUSTIFICATION

This project is needed to meet an eight hour minimum emergency demand, as recommended by the California Depart-
ment of Health Services (DHS). As defined by the DHS, an emergency is the shutdown of the City of Palo Alto’s water 
source - the SFPUC aqueduct systems. The new and rehabilitated wells will be the only means of serving these pressure 

areas during a protracted emergency when the stored water in the reservoirs is depleted.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $280,000 Consultant selection, project design, engineering, records research, plan CAD 

drafting, financial asset management, distribution system model updates, distri-
bution map updates, GIS database updates, minor order preparation for Opera-
tions section records, and as-built plan preparation.

2002-03

2003-04 $650,000 Project construction, inspection, project management, and project administra-
tion.

2004-05

2005-06
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Eleanor Pardee Park Well (0208)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment and public outreach will be required.

♦ Design Elements: Consultant will be required during the design and construction phases. Funding for con-
sultant construction administration and construction will be appropriated in 2003-04. One 

consultant will be selected for both design and construction administration.  May be sub-
ject to ARB review.  CIP Design consultant can assist.

♦ Operating: Increased operations maintenance and improved emergency supply capacity with the addi-
tion of this new facility.

♦ Telecommunications: These improvements will be equipped with instrumentation and controls, which will allow 

communication with the City's existing Supervisory Control and Data Acquisition 

(SCADA) system.

COMPREHENSIVE PLAN

This project furthers Policy N-19 and Program N-22 of the Comprehensive Plan.
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2001-03 Budget
0304Water Main Replacements Project 17

Water Main Replacements Project 17 (0304)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

As the water distribution system ages, it becomes necessary to replace specific water mains and accessories.  Some 

mains are inadequate in size to supply required flows and pressures for fire protection; others are subject to recurring 

breaks.  Staff has identified, by researching the maintenance history of the water distribution system, mains that are 

undersized, corroded and subject to breaks.  Based on this analysis and computer modeling of proposed CIP improve-
ments to the water distribution system, staff has developed a plan to accelerate main replacements.

The Water Main Replacement Project 17 improves system water quality, flows and pressures for domestic services and 

fire protection.  Depending on the bid prices received from interested contractors, the following mains in the streets 

listed will be replaced as part of Water Main Replacement  Project 17: Waverley- Seale to North California, Waverley- 
Loma Verde to El Carmelo, El Dorado-Waverley to Cowper, Margarita-El Camino to Park, Robb- Manuela to End, 
Moana Ct- Miranda to End, Robles- Amaranta to Laguna, Laguna-Barron to Robles, Ilima Way- Laguna to McGregor, 
McGregor Way- Ilima Way to End, Pradise-Laguna to McGregor, Shauna Lane-Laguna to End, Cerrito Way- Robles to 

El Cerrito Rd., Barron- Laguna to La Donna, Paul- EL Centro to La Donna, Olive-El Camino to Ash, Portage-Ash to 

Park, Carmelo-Bryant  to Waverley.

PROJECT JUSTIFICATION

The Utilities Infrastructure Plan is based on the need to accelerate the water main replacement program.  The rate of 
main replacement was increased from one mile per year to a rate of three miles per year in 1993-94.  This analysis 

helped determine the best materials and construction methods to use with a goal of reducing the accelerated main 

replacement program’s cost.  The Accelerated project to replace 75 miles of deficient mains was started in 1993 and 

was projected for completion in 2018 (25 year period).  Approximately 51 miles of the total 223 miles of the City’s 

water main are still in need of replacement or rehabilitation.  The highest priority is given to the most deteriorated por-
tions of the system with the weakest main materials.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03 $201,500 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2003-04 $1,960,000 Project construction, inspection, project management, and project administra-
tion.

2004-05

2005-06
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Water Main Replacements Project 17 (0304)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor change to existing utility 

facility.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan, and all other City departments on the GIS/GDS sys-
tem.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None.

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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2001-03 Budget
0401Water Main Replacements Project 18

Water Main Replacements Project 18 (0401)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

As the water distribution system ages, it becomes necessary to replace specific water mains and accessories. Some 

mains are inadequate in size to supply required flows and pressures for fire protection; others are subject to recurring 

breaks. Staff has identified, by researching the maintenance history of the water distribution system, mains that are 

undersized, corroded and subject to breaks. Based on this analysis and computer modeling of proposed CIP improve-
ments to the water distribution systems, staff has developed a plan to accelerate main replacements.

Water Main Replacement Project 18 improves system water quality, flows and pressures for domestic services and fire 

protection. Depending on the bid prices received from interested contractors, the following mains in the streets listed 

will be replaced as part of Water Main Replacement Project 18: Hale-Hamilton to Forest, Parkinson-Melville to New-
ell, Hopkins-Harriet to Newell, Wilson-Hopkins to Parkinson, Pine-Hopkins to Parkinson, Colorado-Alma to Cowper, 
Oxford-Ash to Park, Northampton-Portal to End, Emerson-Oregon Expressway to Colorado, Ramona-Oregon Express-
way to Colorado, Greenwich Place-Begin to End, Newell Road-Seale to N. California, Portal Place-Middlefield to End, 
Seal Avenue-Middlefield to Embarcadero.

PROJECT JUSTIFICATION

The Utilities Infrastructure Plan is based on the need to accelerate the water main replacement program. The rate of 
main replacement was increased from one mile per year to a rate of three miles per year in 1993-94. In addition, an anal-
ysis of cost effective system improvements was initiated in 1993-94. This analysis helped determine the best materials 

and construction methods to use with a goal of reducing the accelerated main replacement program’s cost. The acceler-
ated project to replace 75 miles of deficient mains was started in 1993 and was projected for completion in 2018 (25 

year period). Approximately 48 miles of the total 223 miles of the City’s water mains are still in need of replacement or 
rehabilitation. The highest priority is given to the most deteriorated portions of the system with the weakest main mate-
rials.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $206,400 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2004-05 $2,010,000 Project construction, inspection, project management, and project administra-
tion.

2005-06
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Water Main Replacements Project 18 (0401)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor change to existing utility 

facility.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan, and all other City departments on the GIS/GDS sys-
tem.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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2001-03 Budget
0404Mayfield Pump  Station

Mayfield Pump Station (0404)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will install three centrifugal pumps at the Mayfield Pump Station to deliver a higher water capacity to 

Pressure Area 2. A new discharge pipeline from the pump station will be connected to an existing 30-inch Pressure Area 

2 pipeline on the Mayfield Reservoir site. Standby power facilities will be provided for this facility and will be sized to 

also power the existing Mayfield pump station that is used to boost pressure in Pressure Area 1. Accessories include 

instrumentation and controls, building, ventilation, piping, and valves.

PROJECT JUSTIFICATION

This project is needed to meet an eight hour minimum emergency demand, as recommended by the California Depart-
ment of Health Services (DHS). As defined by the DHS an emergency is the shutdown of the City of Palo Alto's water 
source - the San Francisco Public Utilities Commission (SFPUC) aqueduct system.

The Mayfield Pressure Area 2 Pump Station will provide the City with a means to feed Pressure Area 2 with water 
stored in the existing Mayfield Reservoir. Pressure Area 2 is primarily fed with water from the SFPUC aqueduct at the 

Arastradero and Page Mill turnouts. During an emergency, stored water from higher pressure areas can feed Pressure 

Area 2, but is insufficient in volume and pressure to meet either maximum day demands or water flows to fight fires 

throughout Pressure Area 2. The Mayfield Pressure Area 2 Pump Station is needed to meet the majority of Pressure 

Area 2 demand when the SFPUC aqueducts are out of service.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $545,000 Consultant selection, project design, public outreach, project siting, engineering, 
records research, plan CAD drafting, financial asset management, distribution 

system model updates, distribution map updates, GIS database updates, minor 
order preparation for Operations section records, and as-built plan preparation.

2004-05

2005-06 $1,300,000 Project construction, inspection, project management, and project administra-
tion.
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Mayfield Pump Station (0404)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment may be required.

♦ Design Elements: Consultant will be required during the design and construction phases. Funding for con-
sultant construction administration and construction will be appropriated in 2005-06. One 

consultant will be selected for both design and construction administration.

♦ Operating: Increased operations maintenance to the existing Mayfield Reservoir system and 

improved system reliability.

♦ Telecommunications: These improvements will include the installation of instrumentation and controls, which 

will allow communication with our existing Supervisory Control and Data Acquisition 

(SCADA) system.

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.
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2001-03 Budget
0501Water Main Replacements Project 19

Water Main Replacements Project 19 (0501)

Continuing — Distribution System - System Improvements
PROJECT DESCRIPTION

As the water distribution system ages, it becomes necessary to replace specific water mains and accessories. Some 

mains are inadequate in size to supply required flows and pressures for fire protection; others are subject to recurring 

breaks. Staff has identified, by researching the maintenance history of the water distribution system, mains that are 

undersized, corroded and subject to breaks. Based on this analysis and computer modeling of proposed CIP improve-
ments to the water distribution systems, staff has developed a plan to accelerate main replacements.

Water Main Replacement Project 19 improves system water quality, flows and pressures for domestic services and fire 

protection. Depending on the bid prices received from interested contractors, the following mains in the streets listed 

will be replaced as part of Water Main Replacement Project 19: Cedar-Harker to Hopkins, Channing-Addison to New-
ell, Harriet-Harker to Hopkins, Harriet-Channing to Greenwood, Hutchinson-Harker to Channing, Harker-Melville to 

Newell, Greenwood-Melville to Harriet, Greenwood-Hutchinson to Newell, Melville-Alma to Bryant, Center-Univer-
sity to Hamilton, Santa Rita-Alma to Bryant, Florence- Lytton to University, Gilman-Hamilton to Forest, and South-
hampton-Portal Place to End.

PROJECT JUSTIFICATION

Pursuant to a consultant's recommendations concerning the City's Water Well Regional Storage and Distribution Sys-
tem, this project will provide a new larger diameter water supply line to meet normal and fire suppression demands in 

Hewlett Subdivision. The consultant indicated that it was necessary to replace the 6-inch section of Hewlett Subdivision 

supply pipe with a new larger section of ten-inch pipe to improve the fire fighting capabilities in this foothills subdivi-
sion. The six-inch water line which will be replaced as part of this project crosses through a portion of Foothills Park 

adjacent to Page Mill Road.

The Utilities Infrastructure Plan is based on the need to accelerate the water main replacement program. The rate of 
main replacement was increased from one mile per year to a rate of three miles per year in 1993-94. In addition, an anal-
ysis of cost effective system improvements was initiated in 1993-94. This analysis helped determine the best materials 

and construction methods to use with a goal of reducing the accelerated main replacement program's cost. The acceler-
ated project to replace 75 miles of deficient mains was started in 1993 and was projected for completion in 2018 (25 

year period). Approximately 45 miles of the total 223 miles of the City’s water mains are still in need of replacement or 
rehabilitation. The highest priority is given to the most deteriorated portions of the system with the weakest main mate-
rials.
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Water Main Replacements Project 19 (0501)
   continued
FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Water Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15302 of CEQA, minor change to existing utility 

facility.

♦ Design Elements: The main replacements identified under this project are coordinated with the Public Works 

Department's Five-Year Paving Plan, and all other City departments on the GIS/GDS sys-
tem.

♦ Operating: Reduces future maintenance expenses as older mains and services are replaced with new 

corrosion resistant pipe.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy N-19 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04

2004-05 $212,000 Project design, engineering, records research, plan CAD drafting, financial asset 
management, distribution system model updates, distribution map updates, GIS 

database updates, minor order preparation for Operations section records, and 

as-built plan preparation.

2005-06 $2,060,000 Project construction, inspection, project management, and project administra-
tion.
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Refuse Fund
To manage the solid, hazardous waste and street sweeping programs to minimize waste generation and maximize 

recycling in compliance with all regulatory requirements.
 

OVERVIEW

Based on 1998 figures, the Refuse Fund continues to exceed the State mandate to reduce waste by 50 percent by the 

year 2000. Palo Alto currently enjoys a 59 percent diversion rate, one of only 113 municipalities (out of 446) to have 

met the goal. In 2001-02 the Refuse Fund is projecting an increase in revenue from PASCO for debris box services to 

residents and businesses, and from increased usage of the City landfill. 

Staff will implement a "chip and ship" program, in which compostable material is chipped at the City's landfill, then 

shipped offsite for final decomposition. 

With the acquisition of a new contractor for the SMaRT Station, the cost to Palo Alto for disposal at the SMaRT Station 

will decrease significantly.

An environmental impact report (EIR) scheduled to be completed last year for the Environmental Center, a 

multipurpose solid waste facility at the entrance to the landfill, has been deferred pending further legal reviews. It is 

anticipated that the EIR will be completed in 2001-02. 

The 2001-03 Refuse Fund Adopted Budget reduces the Rate Stabilization Reserve (RSR) by $1.3 million in 2001-02 

and by $1.4 million in 2002-03. This results in an ending balance in the RSR of $6.5 million in 2001-02 and $5.1 

million in 2002-03. The ending balance in both years is above the maximum reserve guideline of $3.7 million.
 

FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Net Sales 18,616,948 19,224,616 18,680,928 (543,688) 18,680,928 0

Interest Income 768,471 1,000,900 1,070,600 69,700 1,077,191 6,591

Bond Proceeds (Restricted) 0 0 0 0 0 0

Other Income 3,655,102 3,412,745 3,171,141 (241,604) 3,171,141 0

TOTAL FUND REVENUES $23,040,521 $23,638,261 $22,922,669 $(715,592) $22,929,260 $6,591

Solid Waste

Systems Improvement(CIP) 93,614 1,690,000 115,000 (1,575,000) 0 (115,000)

Operations 3,766,798 4,746,514 5,195,580 449,066 5,320,355 124,775

Collection, Hauling and Disposal

Payment to PASCO 6,956,654 7,675,000 7,982,000 307,000 7,994,280 12,280

Operations 4,292,405 4,767,639 3,945,353 (822,286) 3,947,542 2,189

Street Sweeping 1,604,207 1,771,022 1,990,051 219,029 2,077,471 87,420

Debt Service 395,994 397,500 396,326 (1,174) 396,326 0

Rent 4,288,747 4,288,747 4,288,747 0 4,288,747 0

Operating Transfers Out 109,782 120,135 272,283 152,148 287,931 15,648

TOTAL FUND EXPENDITURES $21,508,201 $25,456,557 $24,185,340 $(1,271,217) $24,312,652 $127,312

TO/FROM RESERVES $1,532,320 $(1,818,296) $(1,262,671) $555,625 $(1,383,392) $(120,721)

TOTAL FULL TIME POSITIONS 32.70 32.70 32.70 0.00 32.70 0.00

TOTAL TEMPORARY POSITIONS 0.72 1.00 1.00 0.00 1.00 0.00
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Refuse Fund   continued
RESERVES ($000)

2001-02
PROJECTED 

BEGINNING 

BALANCE
2001-02

CHANGES

2001-02
PROJECTED 

ENDING 

BALANCE
2002-03

CHANGES

2002-03
PROJECTED 

ENDING 

BALANCE

2001-02
RESERVE 

GUIDELINES 

RANGE

2002-03
RESERVE 

GUIDELINE 

RANGE

Rate Stabilization Reserve $7,720 $(1,263) $6,457 $(1,383) $5,074 $1862 - 3725 $1862 - 3725

Water Resources Board 

Reserve
590 0 590 0 590

TOTAL RESERVES $8,310 $(1,263) $7,047 $(1,383) $5,664
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Refuse Fund   continued
2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES ($000)

Disposal fee 161 161

PASCO revenue 200 200

Interest income 220 220 7 7

Royalty payments (40) (40)

Landfill charges 37 37

Refuse sales 56 56

TOTAL REVENUE INCREASE $634 $634 $7 $7
Adjustments to the 2000-01 

Adopted Budget (Note 1)
(1,350) (1,350)

NET CHANGE $634 $(1,350) $(716) $7 $7

EXPENDITURE INCREASES ($000)

Salary and Benefits
Personnel reclassifications 1 1

Personnel benefit costs (Note 2) 113 113 25 25

Total Salary and Benefits $114 $114 $25 $25

Non-Salary
SMaRT Station contract reduction (846) (846)

Temporary contract staffing 38 38

Material disposal contract and 

supplies
93 93

PASCO contract 307 307 12 12

PASCO yard rent payment 157 157 9 9

Capital improvement project fund-
ing

(1,575) (1,575) (115) (115)

Transfers to other funds (5) (5) 6 6

Allocated charges (Note 3) 446 446 189 189

Total Non-Salary $(1,385) $(1,385) $102 $102

TOTAL EXPENDITURE INCREASE $(1,271) $(1,271) $127 $127
Adjustments to the 2000-01 

Adopted Budget

Less Previous Year One-time 

Items
NET CHANGE $(1,271) $(1,271) $127 $127
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Refuse Fund   continued
Note 1: One-time adjustments to the 2000-01 Adjusted Budget include $600,000 for bin rental income; $600,000 for 
PASCO and disposal fee revenue; and $150,000 for interest income.

Note 2: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 3: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan.
 

COMPREHENSIVE PLAN OVERVIEW

The 2001-03 Refuse Fund Adopted Budget includes the following resources directed towards implementing the 

programs and policies of the Comprehensive Plan:
 

TRANSPORTATION

The Refuse Fund will continue performing off-road bicycle and pedestrian path sweeping on a regular basis (T-29). 
Staff will continue working with the Chamber of Commerce on enhancing maintenance in the downtown areas (T-30).
 

NATURAL ENVIRONMENT

Monthly household hazardous waste collection events will continue (N-48) and street sweeping will be performed on a 

regular basis in the residential and business areas (N-30). Final design is anticipated for a new recycling center at the 

end of Embarcadero Road once results of the feasibility study are reviewed (N-55).
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Refuse Fund   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

17.75 Solid Waste
0.75 Collection, Hauling and Disposal

11.20 Street Sweeping

29.70 Subtotal

Allocated Administration
1.00 Executive Assistant
1.00 Office Specialist

1.00 Staff Secretary

3.00 Subtotal

32.70 Total Positions

$2,347,175 Total Position Costs
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Refuse Fund   continued
SOLID WASTE

To provide solid waste disposal and recycling services which include waste reduction and hazardous waste educational 
programs. 

 

KEY PLANS

❐ Implement a household hazardous waste pick-up 
program for disabled individuals.      

❐ Implement a revised landfill disposal operation plan 
and submit changes to the State for approval. 

❐ Prepare a feasibility report to locate a local facility for 
solid waste, recycle center, compost area, and 
hazardous waste program. 

❐ Report to Council on success of  Clean Up Day 
Program. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Solid Waste Permit/Enforcement 564,962 728,855 750,021 21,166 754,411 4,390

Landfill Operations 1,649,014 2,115,239 2,282,596 167,357 2,340,933 58,337

Recycling 380,894 544,607 578,412 33,805 588,298 9,886

Hazardous Waste 611,961 647,207 660,753 13,546 663,563 2,810

Composting 559,967 710,606 923,798 213,192 973,150 49,352

Refuse System Improvements (CIP) 93,614 1,690,000 115,000 (1,575,000) 0 (115,000)

Total Expenditures $3,860,412 $6,436,514 $5,310,580 $(1,125,934) $5,320,355 $9,775

Total Full Time Positions 17.75 17.75 17.75 0.00 17.75 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $1,868,289 $1,757,045 $2,035,441 $278,396 $2,035,441 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Recover 12,000 tons of recyclable materials, 
including asphalt, concrete and scrap metal from 
the landfill disposal area. 

12,000 12,000 12,000 12,000

2. Conduct a minimum of 14 household hazardous 
waste collection events annually.

N-48 14 14 14 14

3. Hold a minimum of five compost give-away days 
each fiscal year. 

5 5 5 5

4. Maintain state requirement of a minimum of 50 
percent waste diversion.

59% 50% 50% 50%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Refuse Fund   continued
COLLECTION, HAULING AND DISPOSAL

 To provide environmentally safe, long term refuse and recycling collection and disposal for residents and businesses at 
rates competitive with surrounding areas. 

 

KEY PLANS

❐ Prepare a report to Council on PASCO's performance.      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Collection and Hauling Contract 7,105,279 7,675,000 7,982,000 307,000 7,994,280 12,280

Off-site Material Recovery/Disposal 4,143,780 4,767,639 3,945,353 (822,286) 3,947,542 2,189

Total Expenditures $11,249,059 $12,442,639 $11,927,353 $(515,286) $11,941,822 $14,469

Total Full Time Positions 0.75 0.75 0.75 0.00 0.75 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Resolve all refuse and recycling complaints 
pertaining to PASCO within 24 hours.

24 hrs 24 hrs 24 hrs 24 hrs

2. Maintain 10 percent recycling rate of waste 
processed through the SMaRT Station. 

10% 10% 10% 10%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Refuse Fund   continued
STREET SWEEPING

To keep City streets and parking lots free of debris through thorough and effective street sweeping and litter control. 
 

KEY PLANS

❐ Modify existing program to comply with pending leaf 
blower ban.      

❐ In 2002-03, develop a website to monitor street 
sweeping from residences. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Street Sweeping Maintenance 1,604,207 1,771,022 1,990,051 219,029 2,077,471 87,420

Total Expenditures $1,604,207 $1,771,022 $1,990,051 $219,029 $2,077,471 $87,420

Total Full Time Positions 11.20 11.20 11.20 0.00 11.20 0.00

Total Temporary Positions 0.72 1.00 1.00 0.00 1.00 0.00

Total Revenues $69,996 $75,700 $75,700 $0 $75,700 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Sweep 90 percent of residential and arterial 
routes on a weekly basis. 

N-30 90% 90% 90% 90%

2. Sweep 95 percent of business districts three times 
per week. 

N-30 95% 95% 95% 95%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

Refuse Fund

Miscellaneous

0218 New Vehicle 25,000 $25,000

0219 Fuel Truck 90,000 $90,000

9701 Environmental Service Center 3,500,000 $3,500,000

Net Total Miscellaneous $115,000 $0 $3,500,000 $0 $0 $3,615,000

Refuse Fund $115,000 $0 $3,500,000 $0 $0 $3,615,000

Total Reimbursement To General Fund 52,289 60,017 53,049 15,999 14,949 $196,303

Total Reimbursement To Technology 

Fund
9,000 7,500 3,000 $19,500

Total Reimbursement To Electric Fund 54,000 54,000 67,500 82,500 66,000 $324,000

Total Reimbursements $115,289 $121,517 $123,549 $98,499 $80,949 $539,803

Net Refuse Fund $230,289 $121,517 $3,623,549 $98,499 $80,949 $4,154,803
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
This page is intentionally left blank.
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2001-03 Budget
0218New  Veh icle

New Vehicle (0218)

New — Miscellaneous
PROJECT DESCRIPTION

This project will provide for the acquisition of a new vehicle.  A sedan is requested for the Executive Assistant who 

oversees the PASCO agreement. The Executive Assistant handles garbage and recycling collection complaints from 

residents, businesses, and PASCO.  This work involves travel to various sites.

PROJECT JUSTIFICATION

A vehicle is necessary for overseeing work of contractor and responding to requests from businesses and residents. Cur-
rently, a personal vehicle is being used.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Refuse Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under CEQA

♦ Design Elements: None

♦ Operating: Annual replacement and maintenance charges

♦ Telecommunications: None

COMPREHENSIVE PLAN

There are no Comprehensive Plan programs or policies directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $25,000

2002-03

2003-04

2004-05

2005-06
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0219Fuel Truck

Fuel Truck (0219)

New — Miscellaneous
PROJECT DESCRIPTION

This project will provide funding to acquire a large mobile refueling truck (500-gallon capacity).

PROJECT JUSTIFICATION

The City operates a permanently installed 5,000 gallon diesel fuel tank at the landfill, which is becoming an increasing 

liability due to the difficulty of maintaining it within current environmental regulations.  This difficulty is caused by 

poor site conditions at the landfill, and the type of equipment that is fueled at the facility.  In addition, Refuse staff have 

indicated that the space currently occupied by the tank installation will need to be reclaimed for other uses in the near 
future.  

The City operates ten large portable generators that provide backup power for storm drain pump stations, well sites, and 

operations at the Water Quality Control Plant.  The fuel tanks for these generators have capacities of up to 500 gallons, 
and are fueled on a monthly basis.  The generators are normally fueled from existing small truck-mounted portable fuel 
tanks (100 gallons capacity or less).  The small size of these portable refueling tanks necessitate multiple trips in order 
to complete each refueling.  The truck will be able to fuel several generators in one trip.

The addition of a large fuel truck would provide an additional degree of disaster preparedness by providing a mobile 

fuel source for equipment operating in the field or for fueling vehicles that may be isolated from stationary fueling facil-
ities.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Refuse Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $90,000 Design and construction

2002-03

2003-04

2004-05

2005-06
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Fuel Truck (0219)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: Design will be provided by Equipment Management staff.

♦ Operating: Ongoing maintenance

♦ Telecommunications: Mobile radio equipment; existing cellular telephone

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs related to this project.
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Environmental Service Center (9701)

Continuing — Miscellaneous
PROJECT DESCRIPTION

This project provides for the development and construction of an Environmental Service Center (ESC), approximately 

14 acres, located within the existing landfill. The project includes a permanent household hazardous waste facility 

(HHWF), a public drop off and recycling center, and a small transfer station with potential expansion.   A permanent 
yard trimming processing and composting area will be constructed.  The project also provides inert solid storage area, a 

goodwill drop off area, an existing co-generation plant, a purchasing area (composting, recycling bins, back yard com-
posting bins), administration and customer service offices for City's refuse collection contractor, and partial landfill clo-
sure of 14 acres within the 50 acre portion of Phase II C.

PROJECT JUSTIFICATION

Implementation of an Environmental Services Center would allow Palo Alto to have full control in handling its waste 

after closure of the City's landfill and termination of the long term contracts with the City of Sunnyvale and Waste Man-
agement Inc.  This also allows Palo Alto to provide convenient facilities to the public, City crews and City contractors 

for disposal of their refuse and drop-off of their green waste and recyclable materials. It also allows Palo Alto to consol-
idate its solid waste operations, upgrade the public drop-off and curbside processing facilities, continue to increase 

diversion of waste from disposal, and efficiently transfer non recyclable waste to a disposal facility.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Refuse Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $3,615,566

2001-02

2002-03

2003-04 $3,500,000 Partial closure of 14 acres in Phase IIC ($500,000), relocation of landfill toll 
booth, scale, construction of HHWF, public drop off and recycling center and 

support facilities (relocation of composting facility)

2004-05

2005-06
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Environmental Service Center (9701)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Environmental Impact Report will require City Council approval

♦ Design Elements: The CIP design consultant will review this project.  It may be subject to ARB review.

♦ Operating: Potential increase in resources for facility maintenance and operation of Household Haz-
ardous Waste facility.

♦ Telecommunications: None

COMPREHENSIVE PLAN

There are no Comprehensive programs or policies that are furthered by this project.
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Storm Drainage Fund
To operate, maintain, replace and augment the storm drainage system ensuring adequate local drainage and storm 

water quality for discharge to the creeks and the San Francisco Bay 
 

OVERVIEW

Due to the defeat of the ballot measure seeking property owner approval of an increase in the monthly Storm Drainage 

fee, the Storm Drainage Fund continues to operate with a deficit. Existing ratepayer revenue is insufficient to fund 

operating costs, and a transfer from the General Fund is required in order to maintain the current level of service for 
storm drain maintenance and storm water quality protection programs. No funding is available for new storm drain 

capital improvements. Staff will seek input from the public to prioritize future storm drain infrastructure improvements 

and identify alternative funding mechanisms as part of the City Manager's neighborhood dialogs on city-wide 

infrastructure needs and funding.

Staff will implement a minimal Capital Imrpovement Program (CIP), using the balance of CIP funding from prior 
years. Staff will also continue to implement a baseline preventive maintenance program, conduct a proactive storm 

water quality protection program, coordinate with the Santa Clara Valley Water District and the Federal Emergency 

Management Agency on flood control and flood insurance issues, and participate in the San Francisquito Creek Joint 
Powers Authority (JPA) to seek a comprehensive solution to flooding and erosion problems on San Francisquito Creek.

In 2001-02 and 2002-03, the Storm Drainage Fund Rate Stabilization Reserve (RSR) has a balance of $0.2 million. 
This balance is necessary to maintain a sufficient level of reserves to support debt service payments for the outstanding 

debt liability. The reserve amount is included in the transfer from the General Fund of $1.2 million in both years.
 

FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Net Sales 1,999,465 2,123,570 2,123,570 0 2,123,570 0

Interest Income 68,577 237,000 8,000 (229,000) 8,240 240

Bond Proceeds (Restricted) 0 0 0 0 0 0

Other Income 459,322 717,268 1,124,518 407,250 920,150 (204,368)

TOTAL FUND REVENUES $2,527,364 $3,077,838 $3,256,088 $178,250 $3,051,960 $(204,128)

Systems Improvements

Systems Improvement(CIP) 684,829 200,000 272,684 72,684 278,643 5,959

Operations 238,556 579,384 238,632 (340,752) 242,207 3,575

Operations & Maintenance 1,195,636 1,402,634 1,481,886 79,252 1,509,721 27,835

Debt Service 711,000 949,918 951,995 2,077 948,020 (3,975)

Operating Transfers Out 15,588 62,610 99,492 36,882 53,568 (45,924)

TOTAL FUND EXPENDITURES $2,845,609 $3,194,546 $3,044,689 $(149,857) $3,032,159 $(12,530)

TO/FROM RESERVES $(318,245) $(116,708) $211,399 $328,107 $19,801 $(191,598)

TOTAL FULL TIME POSITIONS 8.88 9.82 9.75 (0.07) 9.75 0.00

TOTAL TEMPORARY POSITIONS 0.00 0.00 0.00 0.00 0.00 0.00
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Storm Drainage Fund   continued
RESERVES ($000)

2001-02
PROJECTED 

BEGINNING 

BALANCE
2001-02

CHANGES

2001-02
PROJECTED 

ENDING 

BALANCE
2002-03

CHANGES

2002-03
PROJECTED 

ENDING 

BALANCE

2001-02
RESERVE 

GUIDELINES 

RANGE

2002-03
RESERVE 

GUIDELINE 

RANGE

Distribution RSR 0 211 211 20 231

Bond Proceeds (Restricted) 935 0 935 0 935

TOTAL RESERVES $935 $211 $1,146 $20 $1,166
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Storm Drainage Fund   continued
Note 1: Adjustments to the 2000-01 budget include $200,000 for CIP project funding added in the mid-year.

Note 2: One-time additions to the 2000-01 budget include $50,000 in San Francisquito Joint Powers Authority funding 

and $63,000 in creek bank stabilization project funding.
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES ($000)

Storm drainage violations 3 3

General Fund transfer 405 405 (204) (204)

Interest income (29) (29) 0 0

TOTAL REVENUE INCREASES $378 $378 $(204) $(204)
Adjustments to the 2000-01 

Adopted Budget
(200) (200)

NET CHANGE $178 $178 $(204) $(204)

EXPENDITURE INCREASES ($000)

Salary and Benefits
Personnel reclassifications 1 1

Overtime reduction (25) (25)

Personnel benefit costs 35 35 7 7

Total Salary and Benefits $11 $11 $7 $7

Non-Salary
Operating transfers to other funds 24 13 37 (46) (46)

Joint Powers Authority adminis-
trative costs

19 19

Debt service 2 2 (4) (4)

Allocated charges 94 94 30 30

Total Non-Salary $139 $13 $152 $26 $(46) $(20)

TOTAL EXPENDITURE INCREASE $150 $13 $163 $33 $(46) $(13)
Adjustments to the 2000-01 

Adopted Budget (Note 1)
(200) (200)

Less Previous Year One-time 

Items (Note 2)
(113) (113)

NET CHANGE $150 $(300) $(150) $33 $(46) $(13)
2001-03 Budget City of Palo Alto  589



Storm Drainage Fund   continued
COMPREHENSIVE PLAN OVERVIEW

The 2001-03 Storm Drainage Fund Adopted Budget includes the following resources directed towards implementing 

the programs and policies of the Comprehensive Plan:
 

NATURAL ENVIRONMENT

Storm Drainage Fund staff will manage CIP projects to increase drainage system capacity and to repair/rehabilitate 

deteriorated storm drain infrastructure (N-36). In addition, staff will work with participants of the San Francisquito 

Creek JPA, including neighboring cities, the SCVWD, and Coordinated Resource Management and Planning (CRMP) 
representatives to develop and implement actions to address flood and erosion control problems on San Francisquito 

Creek (N-9). Staff will also provide technical review and assist SCVWD staff in conducting public outreach regarding 

the SCVWD project to provide 100-year flood protection along Matadero and Barron Creeks (N-10). Staff will 
continue to clean storm drain pipelines and catch basins, respond to and clean up all identified non-hazardous material 
spills in the public right-of-way, and conduct a proactive storm water pollution prevention program in an effort to 

improve the quality of storm water runoff (N-29).
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Storm Drainage Fund   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

2.40 Storm Drainage System Improvement
7.00 Storm Drainage Operations/Maintenance

9.40 Subtotal

Allocated Administration
0.15 Assistant Director, Public Works

0.20 Senior Engineer
0.35 Subtotal

9.75 Total Positions

$834,760 Total Position Costs
2001-03 Budget City of Palo Alto  591



Storm Drainage Fund   continued
STORM DRAINAGE SYSTEM IMPROVEMENT

To plan and construct drainage system improvements and to administer the City's participation in the National Flood 

Insurance Program in order to provide adequate drainage and reduce the risk of flooding for City residents. 
 

KEY PLANS

❐ Work with City Council and the general public to 
identify a long-term funding source for storm drain 
operations/maintenance costs and infrastructure 
improvements.      

❐ Provide technical review and assist SCVWD staff with 
public outreach regarding their project to provide 100-
year flood protection along Matadero and Barron 
Creeks and their project to replace the Adobe Creek 
culvert at El Camino Real. (N-10)      

❐ Continue to work with participants of the San 
Francisquito Creek JPA, including neighboring cities, 
the SCVWD representatives to develop and implement 
short- and long-term actions to address flood and 
erosion control problems on San Francisquito Creek. 
(N-9)      

❐ In 2002-03, develop a long-term storm drain 
operations/maintenance program and begin 
implementation of the highest priority storm drain 
infrastructure improvements, based on identified 
available funding.      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Flood Control Improvement 238,556 579,384 238,632 (340,752) 242,207 3,575

Storm Drain System Improvements (CIP) 684,829 200,000 272,684 72,684 278,643 5,959

Total Expenditures $923,385 $779,384 $511,316 $(268,068) $520,850 $9,534

Total Full Time Positions 2.47 2.47 2.40 (0.07) 2.40 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $73,148 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to telephone inquiries regarding Santa 
Clara Valley Water District creeks within one 
working day 90 percent of the time.

100% 90% 90% 90%

2. Respond to 90 percent of verbal inquiries 
regarding Flood Zone information within one 
working day.

N-76 95% 90% 90% 90%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Storm Drainage Fund   continued
STORM DRAINAGE OPERATIONS/MAINTENANCE

To perform preventative, routine, and emergency maintenance on the City’s storm drainage system, and to conduct a 

program of public outreach and code enforcement to optimize local drainage and enhance water quality.
 

KEY PLANS

❐ Monitoring Storm Drain System.      

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Storm Water Quality Protection 311,191 331,617 354,446 22,829 359,470 5,024

Storm Drainage In-house Maintenance 822,560 926,740 991,731 64,991 1,011,874 20,143

Emergency Response 61,885 144,277 135,709 (8,568) 138,377 2,668

Total Expenditures $1,195,636 $1,402,634 $1,481,886 $79,252 $1,509,721 $27,835

Total Full Time Positions 6.06 7.00 7.00 0.00 7.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Annually clean 50,000 linear feet of storm drain 
pipelines.

N-29 59,615 50,000 50,000 50,000

2. Annually clean and inspect 100 percent  of catch 
basins.

100% 100% 100% 100%

3. Respond to 100 percent of reported non-
hazardous/non-emergency storm drain 
contamination within one working day.

N-29 100% 100% 100% 100%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Wastewater Treatment Fund
To operate, maintain and monitor the Regional Water Quality Control Plant 24 hours a day, every day; to treat all 
wastewater from the five partner cities’ regional service area (Mountain View, Los Altos, Los Altos Hills, Stanford, and 

East Palo Alto) and to ensure the maximum feasible compliance with regulations protecting the San Francisco Bay and 

the environment.
 

OVERVIEW

In 2001-03, the Regional Water Quality Control Plant will continue to focus on an accelerated systematic 

reconditioning of treatment processes and equipment replacement to maintain a high-level of performance within the 

treatment system. This will include rehabilitation of the Ash Handling System, reconditioning of the Scum 

Concentrator system, replacement of Aeration Blower number #1, and refurbishing of the valves and associated piping 

for the twelve Dual Media Filters. 

The U.S. Environmental Protection Agency has listed a number of pollutants adversely impacting the San Francisco 

Bay including mercury and dioxin. Although the levels of discharge in Palo Alto do not exceed current standards, staff 
intends to implement the pollution prevention policy for mercury and dioxin adopted by Council in order to reduce 

these pollutants to the maximum extent practical.

The 2001-02 Wastewater Treatment Fund budget results in $0.07 million draw from the Rate Stabilization Reserve 

(RSR). The projected ending balance in the RSR is $3.1 million, which is above the minimum guideline level of $2 

million. The 2002-03 Adopted Budget results in a $0.4 million increase to the RSR. The projected ending balance in 

the RSR is $3.5 million in 2002-03.
 

FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Net Sales 11,892,238 13,547,417 14,503,195 955,778 15,082,122 578,927

Interest Income 596,281 432,400 576,100 143,700 580,411 4,311

Bond Proceeds (Restricted) 0 0 0 0 0 0

Other Income 161,118 71,419 60,645 (10,774) 60,645 0

TOTAL FUND REVENUES $12,649,637 $14,051,236 $15,139,940 $1,088,704 $15,723,178 $583,238

Operations

Systems Improvement(CIP) 6,377,751 1,790,199 1,940,445 150,246 1,891,036 (49,409)

Operations 7,681,405 8,306,053 9,450,907 1,144,854 9,584,533 133,626

Environmental Compliance 2,237,123 2,555,291 2,748,167 192,876 2,778,396 30,229

Debt Service 558,031 900,611 856,825 (43,786) 854,188 (2,637)

Operating Transfers Out 20,600 53,532 122,578 69,046 135,034 12,456

TOTAL FUND EXPENDITURES $16,874,910 $13,605,686 $15,118,922 $1,513,236 $15,243,187 $124,265

TO/FROM RESERVES $(4,225,273) $445,550 $21,018 $(424,532) $479,991 $458,973

TOTAL FULL TIME POSITIONS 66.00 67.00 68.00 1.00 68.00 0.00

TOTAL TEMPORARY POSITIONS 0.63 0.63 0.63 0.00 0.63 0.00
2001-03 Budget City of Palo Alto  597



Wastewater Treatment Fund   continued
RESERVES ($000)

2001-02
PROJECTED 

BEGINNING 

BALANCE
2001-02

CHANGES

2001-02
PROJECTED 

ENDING 

BALANCE
2002-03

CHANGES

2002-03
PROJECTED 

ENDING 

BALANCE

2001-02
RESERVE 

GUIDELINES 

RANGE

2002-03
RESERVE 

GUIDELINE 

RANGE

Emergency Plant Replace-
ment

$1,455 $88 $1,543 $88 $1,631 $1,421 $1,421

Distribution RSR 3,204 (67) 3,137 392 3,529 2,094 - 4,188 2,094 - 4,188

Bond Proceeds (Restricted) 1,815 0 1,815 0 1,815

TOTAL RESERVES $6,474 $21 $6,495 $480 $6,975
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Wastewater Treatment Fund   continued
Note 1: Allocated charges are increasing mostly due to electric and gas charges, and technology application and 

infrastructure replacement charges.
 

COMPREHENSIVE PLAN OVERVIEW

Water Quality Control Plant staff will continue programs that sustain plant and animal life, support urban activities, and 

protect public health and safety.
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES ($000)

Contract cities revenue 513 513 360 360

Revenue from other funds 435 435 219 219

Interest income 144 144 4 4

Shift of violations revenue to 

Storm Drain
(3) (3)

TOTAL REVENUE INCREASE $1,089 $1,089 $583 $583

EXPENDITURE INCREASES ($000)

Salary and Benefits
Associate Engineer 65 65

Personnel benefit costs 234 234 55 55

Total Salary and Benefits $299 $299 $55 $55

Non-Salary
Chemicals 50 50

Contract personnel (23) (23)

CIP project costs 148 148 (50) (50)

Transfers to other funds 69 69 12 12

Debt service (44) (44) (3) (3)

Allocated charges (Note 1) 1,014 1,014 110 110

Total Non-Salary $1,214 $1,214 $70 $70

TOTAL EXPENDITURE INCREASE $1,513 $1,513 $124 $124
Adjustments to the 2000-01 

Adopted Budget

Less Previous Year One-time 

Items
NET CHANGE $1,513 $1,513 $124 $124
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Wastewater Treatment Fund   continued
NATURAL ENVIRONMENT

Comprehensive Plan Programs N-27 through N-35, which focus on reducing pollution and improving the Storm 

Drainage system, will be implemented through new and existing programs during 2001-03. The focus will be on 

Bioaccumulative, Persistent, Toxic (BPT) chemicals including mercury, pesticides, and dioxins. Staff will focus on 

increasing public awareness of the contribution made by pesticide use and motor vehicle use to pollution levels (N-40). 
Staff will also implement a Mercury and Dioxin Prevention and Elimination Policy (N-28, N35), and continue efforts 

toward improving the participation of businesses in the Clean Bay Business Programs. Ongoing public awareness, 
collection, and regulatory programs for mercury products will be enhanced by focusing on a larger group of mercury 

containing devices and pharmaceutical products. Staff will meet with local dental society representatives to develop 

and implement mercury reduction strategies for dental offices. Recognizing the impact of air pollution on surface 

water, new program elements will also focus on vehicles and wood burning stoves (Programs N-42 through N-44).
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Wastewater Treatment Fund   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

53.70 Wastewater Treatment
14.30 Wastewater Environment Compliance

68.00 Subtotal

68.00 Total Positions

$5,679,765 Total Position Costs
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Wastewater Treatment Fund   continued
WASTEWATER TREATMENT

To efficiently and effectively operate and maintain the Regional Water Quality Control Plant ensuring continuous 24 

hour treatment of all wastewater in accordance with State and Federal permits and other environmental regulations.
 

KEY PLANS

❐ Development of long-term goals for the Water Quality 
Control Plant that align with the environmental and 
socioeconomic needs of the communities and provide 
direction toward a sustainable future. 

❐ Continue equipment rehabilitation projects to ensure 
continued effective reliable treatment processes. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Wastewater Treatment Operation 4,953,189 5,270,515 6,245,612 975,097 6,332,676 87,064

Wastewater Quality Control Program Mainte-
nance

2,728,224 3,035,538 3,205,295 169,757 3,251,857 46,562

Wastewater Quality Control Program Sys. 
Imprv. (CIP)

6,377,751 1,790,199 1,940,445 150,246 1,891,036 (49,409)

Total Expenditures $14,059,164 $10,096,252 $11,391,352 $1,295,100 $11,475,569 $84,217

Total Full Time Positions 52.70 53.70 53.70 0.00 53.70 0.00

Total Temporary Positions 0.63 0.63 0.63 0.00 0.63 0.00

Total Revenues $285,200 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Wastewater Treatment Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Monitor and operate the RWQCP processes and 
equipment to keep operational costs below $750 
per million gallons on an annual average.

750 $780 <$750 <$750

2. Achieve compliance with discharge permit limits 
for 95 percent of samples.

99% 90% 95% 95%

3. Analyze monitoring samples within 45 days of 
the sampling event.

45 45 45 45

4. Keep the consumption of natural gas below 50 
therm/million gallons, based on an annual 
average.

42 <45 <50 <50

5. Keep the consumption of electrical energy below 
1,800 Kwh/million gallons treated, based on an 
annual average.

<1,700 kwh <1,800 kwh <1,800 kwh <1,800 kwh

6. Analyze industrial waste samples for compliance 
within 14 days of the sampling event.

14 14 14 14

7. Ensure major equipment components of the 
wastewater treatment process are in service 95 
percent of the time.

96% 95% 95% 95%

8. Keep maintenance costs below $500 per million 
gallons of treated wastewater, on an annual 
average.

$500 $450 <$500 <$500
2001-03 Budget City of Palo Alto  603



Wastewater Treatment Fund   continued
WASTEWATER ENVIRONMENT COMPLIANCE

To promote pollution prevention concepts and to initiate source control programs designed to minimize pollutants 

entering the sanitary sewer system from the regional service area and ensure compliance with environmental study 

requirements of regulatory agencies.
 

KEY PLANS

❐ Obtain favorable resolution of environmental group 
litigation with respect to the discharge permit for the 
Regional Water Quality Control Plant. 

❐ Revise Palo Alto Municipal Code to protect aquatic 
ecosystems from copper roofing materials and make 
other related changes.      

❐ Develop a Policy and Procedures for the City use of 
pesticides.      

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Source Control Program 1,012,818 1,218,442 1,373,592 155,150 1,383,428 9,836

Public Outreach/Special Events 245,775 265,423 242,267 (23,156) 243,489 1,222

Permitting/Enforcement 978,530 1,071,426 1,132,308 60,882 1,151,479 19,171

Total Expenditures $2,237,123 $2,555,291 $2,748,167 $192,876 $2,778,396 $30,229

Total Full Time Positions 13.30 13.30 14.30 1.00 14.30 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Wastewater Treatment Fund   continued
IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Achieve a 90% participation rate in Clean Bay 
Business programs.

N-27, N-28 94% 90% 90% 90%

2. Achieve a copper pollution reduction rate since 
1990 of 50 percent.

N-27, N-28 60% 50% 50% 50%

3. Achieve a silver pollution reduction rate since 
1990 of 90 percent.

N-27, N-28 90% 90% 90% 90%

4. Conduct water quality presentations at a 
minimum of 100 classrooms. 

30 90 100 100

5. Conduct annual inspection and semi-annual 
sampling at 100% of permitted facilities.

100% 100% 100% 100%

6. Issue 95 percent of Notices of Violation within 
30 days of the violation.

95% 95% 95% 95%
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Wastewater Treatment Fund   continued
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

Wastewater Treatment Fund

Wastewater Treatment - System Improvements

0215 500 KW Emergency Generator 150,000 $150,000

8021 Plant Equipment Replacement 1,700,000 1,800,000 1,800,000 1,900,000 1,900,000 $9,100,000

8022 System Flow Meter Replace-
ment Program

80,000 80,000 80,000 80,000 $320,000

Net Total Wastewater Treatment - 
System Improvements

$1,930,000 $1,880,000 $1,880,000 $1,980,000 $1,900,000 $9,570,000

Wastewater Treatment Fund $1,930,000 $1,880,000 $1,880,000 $1,980,000 $1,900,000 $9,570,000

Total Reimbursement To General Fund 104,578 120,034 106,097 31,997 29,897 $392,603

Total Reimbursement To Technology 

Fund
18,000 15,000 6,000 $39,000

Total Reimbursements $122,578 $135,034 $112,097 $31,997 $29,897 $431,603

Net Wastewater Treatment Fund $2,052,578 $2,015,034 $1,992,097 $2,011,997 $1,929,897 $10,001,603
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2001-03 Budget
0215500 KW Emergency Generator

500 KW Emergency Generator (0215)

New — Wastewater Treatment - System Improvements
PROJECT DESCRIPTION

This project is to purchase a 500 KW Portable Emergency Electric Generator, which is required for the new air pollu-
tion control equipment associated with the sludge incinerator rehabilitation project just completed.

PROJECT JUSTIFICATION

The Regional Water Quality Control Plant treats all wastewater from Palo Alto and its five partner cities (Mountain 

View, Los Altos, Los Altos Hills, Stanford, and East Palo Alto SD).  The Plant equipment is required to operate during 

power outages and other emergencies.  The new air pollution control equipment associated with the sludge incinerator 
rehabilitation project requires additional stand-by power to maintain temperature of the incinerators during a power fail-
ure.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Treatment Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15301 of CEQA, minor change to existing facility.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

The projects furthers Policy N-25 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $150,000 500 KW portable emergency electric generator, associated wiring, and contain-
ment pad.

2002-03

2003-04

2004-05

2005-06
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8021Plant Equ ipment Replacement

Plant Equipment Replacement (8021)

Continuing — Wastewater Treatment - System Improvements
PROJECT DESCRIPTION

This project replaces, as necessary, plant equipment in order to maintain treatment reliability. The funding for 2001-02 

and future years represents an increase to recognize the fact that the plant is over 28 years old and requires an acceler-
ated equipment replacement program.

PROJECT JUSTIFICATION

The Regional Water Quality Control Plant treats all wastewater from Palo Alto and its five partner cities (Mountain 

View, Los Altos, Los Altos Hills, Stanford, and East Palo Alto). The plant equipment requires periodic replacement in 

order to maintain reliability. In addition, Environmental Protection Agency regulations require equipment replacement 
funds to insure adequate treatment reliability and equipment maintenance.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Treatment Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15301 of CEQA, minor change to an existing

♦ facility.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

The projects furthers Policy N-25 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $1,700,000 Reconditioning and equipment replacement for Dual Media Filters, valves and 

associated piping.  Replacement of aeration tank blower #1

2002-03 $1,800,000 Reconditioning and equipment replacement for Aeration Basins #1, #2, #3, and 

#4.

2003-04 $1,800,000 Reconditioning and equipment replacement for Influent Pumping Plant,
pumps, valves and associated piping.

2004-05 $1,900,000 Reconditioning and equipment replacement for #3, #4 water systems

2005-06 $1,900,000 Reconditioning and equipment replacement for Secondary Clarifiers #5 & #6;  
Replacement of aeration tank blower #4.
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8022System Flow  Meter Replacement Program

System Flow Meter Replacement Program (8022)

Continuing — Wastewater Treatment - System Improvements
PROJECT DESCRIPTION

This project will replace system flow meters based on the Wastewater Fund's equipment replacement schedule.

PROJECT JUSTIFICATION

Generally, magnetic flow meters, used to measure the flow of wastewater by magnetic field, have a life of five years. At 
the end of five years, reliability of the meters is uncertain. There are eight meters which require systematic replacement.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Wastewater Treatment Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15301 of CEQA.

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

The project furthers Policy N-25 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget Ongoing

2001-02 $80,000 CPA #1 Meter

2002-03 $80,000 CPA #3 Meter

2003-04 $80,000 CPA #4 Meter

2004-05 $80,000 LA Meter

2005-06
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CPA External Services
 To provide information technology services and training courses to surrounding municipalities and community 

organizations.
 

OVERVIEW

The 2001-03 Adopted Budget includes the creation of a City of Palo External Services Fund. The Fund provides 

external services to neighboring municipalities and other community organizations. The Fund covers two primary 

areas: Information Technology (IT) Services and Training Services. The goal of the IT Services is to provide resources 

to expand delivery of information technology services to other surrounding jurisdictions through the City's Information 

Technology Service Provider (ITSP) Program. This program will be self-funded through contracts with other agencies 

to include the following services:

. IT Help Desk Services and On-Site Support Services

· Web Services

· IT Consulting Services

· Application Services

· Geographical Information System Services

The Training Services program, managed by the Human Resources Department, provides annual training courses, 
workshops and seminars to neighboring municipalities and other community organizations. Community training 

partnerships and inter-city training events for revenue generation will be created and expanded.
 

FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Net Sales 0 0 0 0 0 0

Interest Income 0 0 5,470 5,470 5,600 130

Bond Proceeds (Restricted) 0 0 0 0 0 0

Other Income 0 0 720,823 720,823 759,323 38,500

TOTAL FUND REVENUES $0 $0 $726,293 $726,293 $764,923 $38,630

External Services 0 0 537,052 537,052 670,549 133,497

Operating Transfers Out 0 0 0 0 0 0

TOTAL FUND EXPENDITURES $0 $0 $537,052 $537,052 $670,549 $133,497

TO/FROM RESERVES $0 $0 $189,241 $189,241 $94,374 $(94,867)

TOTAL FULL TIME POSITIONS 0.00 0.00 4.00 4.00 5.00 1.00

TOTAL TEMPORARY POSITIONS 0.00 0.00 0.00 0.00 0.00 0.00
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CPA External Services   continued
The table above describes the changes in the 2001-03 Adopted Budget for the CPA External Services Fund.
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Charges for Services 720,823 720,823 138,500 138,500

Investment Income 5,470 5,470 130 130

One-time adjustment (100,000) (100,000)

TOTAL REVENUE INCREASES $726,293 $726,293 $38,630 $38,630

EXPENDITURE INCREASES

Salary and Benefits
3.0 Technologists 315,861 315,861

Program Assistant transferred 

from City Clerk and reclassified to 

Manager Information Technology

101,341 101,341

Human Resources Assistant 67,072 67,072

Total Salary and Benefits $417,202 $417,202 $67,072 $67,072

Non-Salary
Contract Services 114,850 114,850 69,300 69,300

Office supplies and furniture 

equipment
1,000 4,000 5,000 1,125 1,125

Total non-salary $115,850 $4,000 $119,850 $70,425 $70,425

TOTAL EXPENDITURE INCREASE $533,052 $4,000 $537,052 $137,497 $137,497
Adjustments to the 2000-01 

Adopted Budget

Less Previous Year One-time 

Items
(4,000) (4,000)

NET CHANGE $533,052 $4,000 $537,052 $137,497 $(4,000) $133,497
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CPA External Services   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

4.00 External Services
4.00 Subtotal

4.00 Total Positions

$417,202 Total Position Costs
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CPA External Services   continued
EXTERNAL SERVICES

KEY PLANS

❐ In 2001-03, establish Information Technology Service 
Provider (ITSP) contracts with other local 
governments. 

❐ In 2002-03, partner with Chamber of Commerce and 
other non-profit businesses in delivering special event 
trainings, workshops and seminars to surrounding 
community organizations. 

❐ In 2002-03, provide annual training courses to 
neighboring municipalities and  community 
organizations. 

     

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Respond to all technology requests within 1 
business day. (new)

n/a n/a 1 1

2. Resolve 90 percent of user requests for resolution 
of computer and software problems within 5 day. 
(new)

n/a n/a 90% 90%

3. Provide approximately 84 training courses to 
surrounding community organizations. (new)

n/a n/a 1 84
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance

618  City of Palo Alto 2001-03 Budget



Cross Departmental Programs



This page is intentionally left blank.



2001-03 Budget
Cross-Departmental Programs
An Overview ross-departmental programs are activities, services, or efforts that are 

delivered by more than one department. These programs are displayed 

separately from regular departmental budgets because they reflect 
services that are visible and important to the community. Components of 

the cross-departmental programs are contained in each department’s budget pages. 
These components may consist of a major activity or a subactivity of a major activity. 
Cross-departmental programs must have the participation of more than two 

departments, each of which provide more than $50,000 towards the program. For the 

2001-02 Adopted Budget, cross-departmental programs include: the Cubberley 

Community Center, Land Development Projects Processing, Parking Program, Special 
Events, Citywide Sustainability Plan and Traffic Management and Safety. The Land 

Development Projects cross-departmental program includes some functions of the 

Development Center, and will eventually be amended to include all functions once 

they are clearly identified.

It should be noted that budget information displayed in the cross-departmental 
programs has been accumulated manually. For example, the expenses and Full Time 

Equivalents (FTE) associated with the Council priority Traffic Management and 

Safety represent staff’s best estimate of budgeted resources related to this cross-
departmental program. The budgets formally adopted by Council are contained in the 

departmental budget pages.

The following areas are City Council designated priorities in 2001-03:

Infrastructure Management Plan
Long Range Financial Plan Update
Joint Master Planning of City/School Facilities
Zoning Ordinance Update
Residential Traffic Calming

The Infrastructure Management Plan, Zoning Ordinance Update, and Long Range 

Financial Plan Update are not displayed as a cross-departmental program since they 

are primarily supported by individual departments: Public Works, Planning, and 

Administrative Services Departments respectively. Since Traffic Management is 

addressed within the Residential Traffic Calming priority and involves several 
departments, it is presented as a cross-departmental program. 

C
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This page is intentionally left blank.
622  City of Palo Alto 2001-03 Budget 



Citywide Sustainability Plan
To implement the Council-adopted City Sustainability Policy, that is, to become a sustainable community - one which 

meets its current needs without compromising the ability of future generations to meet their own needs. 
 

OVERVIEW

All of the major City departments are represented on the Sustainability Committee. The Assistant City Manager has 

responsibility for the activities of the committee. The Fire and Public Works Departments have provided 0.5 FTE each 

to the Manager's Office for FY 2001-02 on a special assignment basis, to complete key goals related to carrying out the 

Council's policy. The key goals for 2001-02 include: completion of the sustainability inventory and drafting a citywide 

sustainability plan; incorporation of green building standards into the Infrastructure Program; procurement policy 

enhancements; development of a comprehensive City facility energy and water management conservation plan; 
development of an integrated pest management plan; and enhanced communications through the City's website.
 

COMPREHENSIVE PLAN OVERVIEW

Staff will identify elements that will improve the City's efforts to become sustainable and will focus staff and 

community attention on these elements. Examples include the implementation of energy efficiency programs (Program 

N-63), encourage establishment of public education programs addressing energy conservation (Program N-64), 
promote Palo Alto's image as a business-friendly community (Policy B-10), encourage the private sector to participate 

in partnerships with nonprofit or public agencies to provide community benefits and services that would otherwise not 
be available (Policy B-25), continue to develop long-term solid waste management programs that include safe and 

environmentally sound disposal methods (Program N-54), encourage City work groups to examine and improve 

operating procedures (C-12), and to minimize the use of toxic and hazardous materials (N-48).
 

CONTRIBUTING DEPARTMENTS

City Manager's Office

A major activity of "Sustainability" has been created in the functional area "City Management" in the City Manager's 

Office. The resources reflect the goal to oversee the activities of the various departments who are pursuing 

sustainability goals and projects.

Fire Department

The functional area "Environmental and Safety Management" reflects the dedication of 0.5 FTE on a special 
assignment basis to the City Manager's Office for completion of the key goals and objectives for the Cross-
Departmental Program in 2001-02.

Public Works Department

The Wastewater Treatment Fund, functional area "Environmental Compliance", reflects the dedication of 0.5 FTE on a 

special assignment basis to the City Manager's Office for completion of the key goals and objectives for the Cross-
Departmental Program in 2001-02.
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Citywide Sustainability Plan   continued
KEY PLANS

❐ Complete Sustainability Inventory, review with 
Executive Staff and City Council and develop 
implementation plan to incorporate goals and activities 
into the City's programs and services. 

❐ Complete Construction and Demolition Reuse and 
Recycle Ordinance, bring to City Council and, if 
adopted, implement. 

❐ Initiate Sustainable Purchasing Advisory Committee 
and begin work to incorporate sustainability into City's 
procurement process. 

❐ Complete comprehensive City Water and Energy 
Conservation Plan and implement as resources allow. 

PARTICIPATING DEPARTMENTS
1999-00
ACTUAL

2000-01
ESTIMATED

BUDGET

2001-02
ESTIMATED

BUDGET

City Manager Office $ $ $66,173

Fire Department 64,567

Public Works Department, Wastewater Fund 43,450

Total Expenditures $ $ $174,190

Full Time Equivalent (FTE) Positions 1.15
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Cubberley Community Center
To support the Cubberley Community Center educational, cultural and recreational activities through a long-term 

lease between the City and the Palo Alto Unified School District. 
 

OVERVIEW

The three contributing departments will continue to work cooperatively to maximize the use of leased rental space, to 

promote community use of the Center and its programs, to maintain the building and grounds in a safe and clean 

condition, and to improve the aesthetics and usability of the Center. Specific plans include: the continued improvement 
of building interiors; landscaping non-landscaped areas through the development of public/private partnerships to share 

in the cost and labor; and ongoing roof replacements through the CIP program. Additional funds have been included to 

improve the facility through public/private partnerships and volunteers. 
 

COMPREHENSIVE PLAN OVERVIEW

Cubberley Community Center will be enhanced through the development of public/private partnerships to improve the 

interiors of meeting rooms, dance studios and gymnasiums; landscaping non-landscaped areas; and by ongoing roof 
replacement programs.
 

CONTRIBUTING DEPARTMENTS

Community Services Department

In the functional area "Cubberley Community Center", the Community Services Department's mission is to enhance 

the vitality of Cubberley as a Community Center. In the major activity "Cubberley Center Services" the mission is to 

administer the hourly rental program, provide daily customer service to lease tenants, plan and promote center use, 
encourage tenant/user interaction and input, develop community partnerships and initiate facility improvements. 

Administrative Services Department

In the major activity "Cubberley-Long Term Lease Management", the Administrative Services Department's mission is 

to manage Cubberley long-term leases and achieve the highest related financial and/or public benefit.

Public Works Department 

In its Cubberley sub-activities, the Public Works Department's mission is to provide timely maintenance programs to 

repair and maintain the building systems and structures, paving, concrete, signage and tree-trimming at the Cubberley 

site, as well as sweeping the parking lots. 
 

KEY PLANS

❐ For 2001-03, promote public use of Cubberley during 
daytime hours, with an emphasis on outreach to the 
business community.      

❐ For 2001-03, continued improvement of the building 
interiors and landscaping through the development of 
public/private partnerships to share in the cost and 
labor.      

❐ For 2001-03, continue ongoing roofing replacement 
projects through the CIP program.      
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Cubberley Community Center   continued
PARTICIPATING DEPARTMENTS
1999-00
ACTUAL

2000-01
ESTIMATED

BUDGET

2001-02
ESTIMATED

BUDGET

Administrative Services Department $66,130 $67,446 $67,638

Community Services Department 1,034,124 1,157,049 1,165,019

Public Works Department 355,940 339,203 339,969

Total Expenditures $1,456,194 $1,563,698 $1,572,626

Full Time Equivalent (FTE) Positions 14.49 14.49 14.49
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Land Development Projects 
Processing
To achieve safe, high quality, well-designed improvement and development projects that conform to code through an 

efficient process that balances and protects community, neighborhood and private interests. 
 

OVERVIEW

Through land development processing, the City receives reviews and approves applications for construction, 
development projects and planning entitlements, and monitors construction resulting from approvals. The departments 

of Planning, Fire, Public Works, Utilities, and City Attorney will continue to work together to improve customer 
service via the Internet and at the Development Center. Customer surveys will be utilized to evaluate service levels, and 

to solicit community input for additional service enhancements.
 

COMPREHENSIVE PLAN OVERVIEW

Departments will collaborate to streamline the process for residents and businesses seeking to build in Palo Alto, and to 

provide general improvements in customer service (B-6, G-19).
 

CONTRIBUTING DEPARTMENTS

City Attorney

Within the Project-Based City Staff Support major activity, the City Attorney’s mission is to provide legal advice to 

staff, appointed and elected officials, as well as to provide legal support in the processing of project applications.

Fire Department

In the Fire Code Research and Development, Environmental Coordination, and Hazmat Code Research, Development 
and Enforcement major activities, the Fire Department’s mission is to develop and enforce codes that prevent fires and 

the release of hazardous materials, and to work with the public and other organizations on environmental matters.

Planning Department

In the Development Review, Construction Review and Project Monitoring functional areas, the Planning and 

Community Environment Department’s mission is to achieve safe, well-designed improvements and developments and 

to ensure that all development achieves the high quality and design specified.

Public Works Department

In the Private Development functional area, the Public Works mission is to expeditiously review and inspect private 

development to ensure that developers comply with applicable regulations, to meet high standards of quality and safety, 
and to conform with approved plans and specifications.

Utilities Department

In the Water, Gas, and Electric Utility CIPs the mission is to satisfy customer requests for review of development plans, 
service designs, and installations.
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Land Development Projects Processing   

continued
KEY PLANS

❐ Continue implementation of the conditions of approval 
and mitigation monitoring plan for the Sand Hill Road 
Corridor projects approved by Council.      

❐ Continue to promote public use of departmental 
services via the Internet.      

❐ Evaluate customer satisfaction and customer service at 
the Development Center.      

     

PARTICIPATING DEPARTMENTS
1999-00
ACTUAL

2000-01
ESTIMATED

BUDGET

2001-02
ESTIMATED

BUDGET

City Attorney $6,443 $6,443 $6,443

Fire Department 543,688 378,280 408,947

Planning Department 1,580,633 1,619,266 1,605,870

Total Expenditures $2,130,764 $2,003,989 $2,021,260

Full Time Equivalent (FTE) Positions 21.22 19.00 20.00
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Parking Program
To support the planning, design, implementation, enforcement, maintenance and resolution of motorized vehicle 

parking issues.
 

OVERVIEW

Work will continue on downtown parking issues in cooperation with the Chamber of Commerce Downtown Parking 

Committee. Pending Council approval, staff will begin implementing the Downtown Residential Parking Permit 
program. Work will also continue on the planning for the construction of the two new parking structures and on a 

parking contingency plan to handle parking demands during construction. Parking lot maintenance will continue in an 

effort to keep the downtown area clean.
 

COMPREHENSIVE PLAN OVERVIEW

The Parking Program will be enhanced through: continued enforcement of the valet parking ordinance (L-77, T-49, T-
50); the finalization of a parking contingency plan to be used during the construction of the new parking structures (T-
49, T-50, T-53); and the implementation of the downtown residential parking permit program (T-49, T-40, L-76).
 

CONTRIBUTING DEPARTMENTS

Police Department

In the Police Department’s Parking Services functional area, emphasis is placed on the management and resolution of 
parking issues through the enforcement of parking regulations, cooperative planning with the Chamber of Commerce, 
downtown merchants, California Avenue businesses and other City departments. Parking adjudication will move to the 

Administrative Services Department under the purview of the City’s Hearing Officer. Major activities include Parking 

Enforcement, Abandoned Vehicle Abatement, and Citations.

Public Works Department

General Fund activities within the functional areas of Streets, Sidewalk, Trees, Structures, and Grounds functional 
areas, as well as Refuse Fund activities within the Solid Waste, Collection, Hauling and Disposal and Street Sweeping 

functional areas include providing timely maintenance to repair and maintain parking structures, pavement, concrete, 
signing, sweeping, and trees. Staff has proposed a scheduled, systematic surface treatment of all City maintained 

asphalt parking lots, which will extend the useful life of parking lots.

Planning Department

In the Parking Management major activity, emphasis is placed on managing on and off-street public parking in a 

manner that balances the needs of business, customers, and the general public.

Administrative Services Department

In the Parking Support major activity, the Administrative Services Department’s mission is to process and record 

parking payment and citation information, deposit money in prompt, accurate and a safe manner; to provide for 
delinquent citation collection in accordance with legal requirements; and to oversee the issuance of parking permits for 
all City parking lots. Parking citation adjudication responsibilities will be assumed by Administrative Services with the 

new City Hearing Officer.
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Parking Program   continued
CIP INFORMATION

The following Capital Improvement Program (CIP) is related to this cross-departmental program:

• Permit Information Tracking System, CIP Number 19516
 

KEY PLANS

❐ Sell second series of bonds to finance construction of 
two new downtown parking garages and non-parking 
areas for potential commercial and City Use. 

❐ Review Downtown on and off-street parking areas and 
identify opportunities to gain additional parking 
spaces. 

❐ Explore opportunities to provide valet, attendant, or 
paid parking in Downtown off-street lots. 

❐ With assistance from Transportation and Public Works 
staff, and in cooperation with the Chamber Parking 
Committee, finalize the parking contingency plan for 
construction of new parking structures. 

❐ Pending Council approval, begin the hiring and 
training of staff associated with the downtown 
residential parking permit program and initiate other 
program elements. 

❐ In 2002-03, complete implementation of Residential 
Parking Permit program. 

❐ In 2002-03, complete the California Avenue Parking 
Deficiency Plan. 

     

PARTICIPATING DEPARTMENTS
1999-00
ACTUAL

2000-01
ESTIMATED

BUDGET

2001-02
ESTIMATED

BUDGET

Admistrative Services Department $192,820 $232,499 $257,721

Planning Department 28,047 30,624 32,413

Police Department 611,049 567,831 574,127

Public Works Department 220,521 225,274 232,821

Total Expenditures $1,052,437 $1,056,228 $1,097,082

Full Time Equivalent (FTE) Positions 14.68 14.30 14.30
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Special Events
To support the success of both City and non-City sponsored events and to provide the appropriate level of planning, 
staffing, and resources to ensure a safe environment, while minimizing disruption to the public. 

 

OVERVIEW

There will be continued involvement in the production of and assistance for a number of special events held throughout 
the City. A special event is defined as a significant activity, which impacts private or public property for the purpose of 
a cultural experience, entertainment, or athletic event. These include events sponsored by the City, those sponsored by 

Stanford, and non-City sponsored events. Examples include the City of Palo Alto's Black and White Ball, the May Fete 

Parade, the July 4th Summer Festival, Stanford Football Games, and Palo Alto Celebrates the Arts. The City's Special 
Events Team, comprised of staff from various departments, coordinates the planning of most special events. 
 

COMPREHENSIVE PLAN OVERVIEW

The contributing departments will continue to actively work with existing public and private agencies to provide and 

support special events for families and youth in Palo Alto. These collaborations will minimize duplication of services. 
Concurrently, efforts to secure corporate support and volunteer assistance for events will continue. In 2000-01, more 

than $250,000 in cash, services, and donated products were secured. 
 

CONTRIBUTING DEPARTMENTS

Community Services Department

Within the Special Events major activity of the Recreational Services functional area, the Community Services 

Department's mission is to coordinate, produce, and market special events for the community. 

Police Department

In the Special Events functional area, the Police Department's mission is to provide police services to ensure a safe 

environment for community special events while minimizing disruption to the public through appropriate planning and 

staffing. Major activities include: City-sponsored events, non-City sponsored events, and Stanford sponsored events. 

Other Departments

The Public Works, Fire and Planning Departments make smaller, but significant contributions to the Special Events 

Cross-Departmental Program. 
 

KEY PLANS

❐ The Police Department, working with the Community 
Services Department will develop staffing and street 
closure plans for the new City-sponsored holiday 
event.      

❐ Renegotiate the contract for police services at 
Stanford-sponsored events. (C-1,C-7)      

❐ In 2001-03, look for opportunities to co-sponsor 
community events at no additional cost to the City. (C-
1,C-7,C-8,C-11)      

❐ In 2001-03, produce at least four major City-sponsored 
events, including the May Fete Parade, City of Palo 
Alto's Black and White Ball, July 4th Summer Festival 
and a winter holiday event. (C-1,C-7)      
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Special Events   continued
PARTICIPATING DEPARTMENTS
1999-00
ACTUAL

2000-01
ESTIMATED

BUDGET

2001-02
ESTIMATED

BUDGET

Community Services Department $226,642 $260,507 $258,248

Police Department 122,351 123,403 123,557

Total Expenditures $348,993 $383,910 $381,805

Full Time Equivalent (FTE) Positions 3.25 3.25 3.25
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Traffic Management and Safety
To address congestion, speed, and traffic safety issues throughout the City.
 

OVERVIEW

There will be continued emphasis on implementation of traffic calming measures and alternative transportation modes, 
including implementation of local and collector street traffic calming projects, construction of the Embarcadero Bridge 

Bike Path, development of the Homer Undercrossing, and reconfiguration of the City’s local shuttle project. Emphasis 

will also be placed on enforcement using moving radar and automated citation devices and school commute safety. 
Special attention will be focused on developing a traffic safety plan for the Terman Middle School site.
 

COMPREHENSIVE PLAN OVERVIEW

Traffic safety on City roadways will be enhanced by enforcement and education programs aimed at pedestrian and bike 

safety, fatal injury accident prevention, and seat belt and child safety seat usage. (T-8, T-47)
 

CONTRIBUTING DEPARTMENTS

Planning Department

The Department's mission in the Transportation functional area is to manage and enhance the City's transportation 

facilities and programs. These programs are designed to achieve a safe and efficient multi-modal transportation system 

to meet the diverse mobility needs of the community.

Police Department

In the Traffic Services functional area, the Police Department's mission is to minimize injury and property damage by 

promoting a safe and orderly flow of pedestrian, bicycle and vehicular traffic. Major activities include Traffic 

Enforcement, School Safety, and Traffic Complaint Resolution.

Public Works Department

Within the In-house Traffic Control major activity, the Public Works Department's mission is to provide the installation 

of new and maintenance of existing traffic control signs, striping, and legends to facilitate safe movement of vehicles, 
bicycles, and pedestrians.

Utilities Department

In the Traffic Signal Operations and Traffic Signal-CIP major activities, the Utilities Department’s mission is to 

operate, maintain, and improve the traffic signal systems to ensure adequate, safe, economic, reliable, environmentally 

sound and efficient delivery of traffic signal services.
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Traffic Management and Safety   continued
CIP INFORMATION

The following Capital Improvement Program (CIP) projects are related to this cross departmental program.

Residential Arterial Traffic Calming, Phase II - CIP Number 19814

Local and Neighborhood Collector Street Traffic Calming - CIP Number 10026

Traffic Calming Devices - CIP Number 19709

Traffic Signals Upgrade - CIP Number 8930

Upgrade Traffic Signals Control System - CIP Number 0117

Homer Undercrossing Project - CIP Number 10121
 

KEY PLANS

❐ Begin construction of the Embarcadero Bridge bike 
path project.      

❐ Continue to develop the Homer Street Undercrossing 
capital project.      

❐ Continue implementation of automated citation 
devices and motorcycle moving radar with grant funds 
received from the Office of Traffic Safety.      

❐ Reconfigure the City's Local Shuttle service routes 
based on the results of the demonstration project, and 
convert Shuttle to alternative fuels.      

❐ Participate  in community task force to identify traffic 
calming measures for collector and neighborhood 
streets. 

❐ Continue with program of installing STOP legends 
using thermoplastic markings at all intersections 
controled by STOP signs.      

❐ Replace all existing school zone signage with new 
Flourescent Yellow/Green signs for improved 
visability and enhanced pedestrian safety in school 
zones. (If funding is approved)      

❐ In 2002-03, complete construction of the Embarcadero 
Bridge bike path project. 

❐ In 2002-03, work with Transportation and PAUSD to 
develop a traffic safety plan for the Terman Middle 
School site. 

❐ In 2002-03, report to City Council and the community 
on existing and proposed local and collector traffic 
calming projects.      

❐ In 2002-03, begin implementation of Transportation 
Strategic Plan, as directed by City Council and the 
Planning and Transportation Commission.      

     

PARTICIPATING DEPARTMENTS
1999-00
ACTUAL

2000-01
ESTIMATED

BUDGET

2001-02
ESTIMATED

BUDGET

Planning Department $592,762 $751,839 $702,823

Police Department 1,536,415 1,521,269 1,531,428

Public Works Department 392,139 407,464 491,043

Utilities Department 1,699,389 1,878,045 1,800,000

Total Expenditures $4,220,705 $4,558,617 $4,525,294

Full Time Equivalent (FTE) Positions 26.45 28.56 28.56
634  City of Palo Alto 2001-03 Budget



Other Funds
Special Revenue

Debt Service

Internal Service

www.city.palo-alto.ca.us

C
ity M

an
ager’s

A
dopted Bu

dget 2001-2003



Other Funds



This page is intentionally left blank.



Special Revenue Funds



This page is intentionally left blank.



2001-03 Budget
Special Revenue Funds
An Overview  pecial Revenue Funds include revenues with certain restrictions on their use. 
These Funds consist of gas tax revenues from the State, housing mitigation 

fees assessed on commercial and industrial projects and in-lieu fees for the 

City's Below Market Rate housing program, transportation mitigation fees 

paid by developers, and parking in-lieu fees from commercial projects in the 

downtown area. Also included are parking permit revenues, and the Community 

Development Block Grants (CDBG) from the Federal Government. Significant 
resource changes in the 2001-02 Adopted Budget are explained by fund.   

Street Improvement Fund (SIF)

Revenue in this Fund comes from the State gas tax and, occasionally, from Federal and 

State grants earmarked for street improvements. The SIF provides funds for 
transportation and traffic-related capital projects. Based on projected gas tax revenues 

and interest income earnings, the SIF should remain solvent through fiscal year 2001-
02. SIF projects planned for 2001-02 include two new projects, Roundabout 
Demonstration, and Miranda Street Improvements. The City will continue to receive 

County Measure A and B funds, which will be used to augment the City’s street 
resurfacing program.

Federal and State Revenue Fund

The Federal and State Revenue Fund consists primarily of CDBG monies. CDBG 

funds are used for a wide variety of community projects such as affordable housing 

and public services, and project expenditures are also supported by program income. 
Funding for affordable housing in the South of Forest Avenue (SOFA) area is included 

in this Fund. CDBG project expenditures continue to draw upon program income and 

prior year allocations that have been left unspent. Project expenditures are increasing 

$243,000 compared to those in the 2000-01 Adjusted Budget due to higher prior year 
allocations. 

In recent years, the City has received law enforcement grant funds from State and 

Federal programs. Although no revenues or expenditures are shown in the 2001-02 

Adopted Budget, a budget amendment will be brought to the Council for approval, 
when the City is notified of grant funding approval. Any funds remaining from prior 
years are restricted for certain law enforcement purposes. 

Special Districts Fund

Revenue in this Fund comes from parking permits and is used for maintenance of 
parking facilities within the University Avenue and California Avenue business 

districts. Parking permit fees will not change from the 2000-01 Adjusted Budget. 

S
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Special Revenue Funds
   continued
Housing In-Lieu Funds

In-lieu housing revenues result from fees required of commercial, industrial and 

residential developers. These fees are used to provide housing for the City's subsidized 

Housing Program. Revenues are increasing in 2001-02 due to fees anticipated from 

two new residential housing developments. Any new projects will be brought to the 

Council for specific appropriation.

Traffic Mitigation and Parking In-Lieu Funds 

Traffic mitigation fee revenues derive from fees or contributions required to alleviate 

anticipated traffic congestion resulting from new, non-residential projects. There is a 

one-time transfer of funds to the Planning Department for the development of traffic 

intersection drawings. Parking in-lieu fees result from payment by commercial 
projects in the downtown business area which contribute a fee for future parking 

spaces in-lieu of providing the required spaces as part of the development.

Public Benefit Funds

Revenue in these funds results from a senior housing project on Hamilton Avenue and 

contributions and mitigation fees paid as a result of Planned Community Zone 

approvals. The Hamilton Avenue funds will continue to be used by Avenidas 

(formerly Senior Coordinating Council) to provide services to seniors.
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2001-02 SPECIAL REVENUE FUNDS 
SUMMARY BY FUND
Street
Improve-ment

Funds

Federal &
State

Revenue
Funds

Housing In-
Lieu Funds

Special
Districts

Funds

Traffic
Mitigation &

Parking In-
Lieu Funds

Public
Benefits

Funds

Total
Special

Revenue
Funds

REVENUES

Gas Tax 1,125,000 1,125,000

Federal and State Grants 771,000 771,000

Parking  Permit/In-Lieu Fees 1,350,000 598,000 480,000 50,000 2,478,000

Interest Income 150,000 25,000 196,600 37,000 138,300 15,000 561,900

Operating Transfers 20,000 20,000

Other Revenue 540,656 30,000 8,500 579,156

Total Source of Funds $1,815,656 $846,000 $1,555,100 $635,000 $618,300 $65,000 $5,535,056

EXPENDITURES

CDBG Project Expenditures 1,030,256 1,030,256

Transfer to General Fund for CDGB 

Work
130,000 130,000

Transfer to Planning and/or Public 

Works Departments
274,494 50,000 324,494

Management Agency Membership 0

Transfer for Street Improvement 
Fund CIP

1,810,656 1,810,656

Transfer to Debt Service for Parking 

Facilities
80,000 80,000

Transfer to General Fund for 
Parking

0

Transfer to CDBG 0

Facilities Maintenance/Operations 451,854 451,854

Transfer to Refuse Fund for Parking 

Lot Sweeping
53,700 53,700

Transfer from HIP Revenue for 
CDBG Projects

20,000 20,000

Contract to Manage Below Market 
Rate Program

75,000 75,000
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2001-02 SPECIAL REVENUE FUNDS SUMMARY BY FUND   

CONTINUED
Grant for Senior Services 0

Support for Downtown 

Neighborhood Traffic Study
50,000 50,000

Total Use of Funds $2,085,150 $1,180,256 $75,000 $585,554 $50,000 $50,000 $4,025,960

NET TO (FROM) RESERVES $-269,494 $-334,256 $1,480,100 $49,446 $568,300 $15,000 $1,509,096

Street
Improve-ment

Funds

Federal &
State

Revenue
Funds

Housing In-
Lieu Funds

Special
Districts

Funds

Traffic
Mitigation &

Parking In-
Lieu Funds

Public
Benefits

Funds

Total
Special

Revenue
Funds
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2002-03 SPECIAL REVENUE FUNDS 
SUMMARY BY FUND
Street
Improvement

Funds

Federal &
State

Revenue
Funds

Housing In-
Lieu Funds

Special
Districts

Funds

Traffic
Mitigation &

Parking In-
Lieu Funds

Public
Benefits

Funds

Total
Special

Revenue
Funds

REVENUES

Gas Tax 1,125,000 1,125,000

Federal and State Grants 771,000 771,000

Parking  Permit/In-Lieu Fees 875,000 598,000 480,000 50,000 2,003,000

Interest Income 150,000 25,000 196,600 37,000 138,300 15,000 561,900

Operating Transfers 20,000 20,000

Other Revenue 490,656 30,000 8,500 529,156

Total Source of Funds $1,765,656 $846,000 $1,080,100 $635,000 $618,300 $65,000 $5,010,056

EXPENDITURES

CDBG Project Expenditures 1,030,256 1,030,256

Transfer to General Fund for CDGB 

Work
130,000 130,000

Transfer to Planning and/or Public 

Works Departments
274,494 274,494

Management Agency Membership 0

Transfer for Street Improvement 
Fund CIP

1,660,656 1,660,656

Transfer to Debt Service for Parking 

Facilities
80,000 80,000

Transfer to General Fund for 
Parking

0

Transfer to CDBG 0

Facilities Maintenance/Operations 451,854 451,854

Transfer to Refuse Fund for Parking 

Lot Sweeping
53,700 53,700

Transfer from HIP Revenue for 
CDBG Projects

20,000 20,000

Contract to Manage Below Market 
Rate Program

75,000 75,000
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2002-03 SPECIAL REVENUE FUNDS SUMMARY BY FUND   

CONTINUED
Grant for Senior Services 50,000 50,000

Support for Downtown 

Neighborhood Traffic Study
0

Total Use of Funds $1,935,150 $1,180,256 $75,000 $585,554 $0 $50,000 $3,825,960

NET TO (FROM) RESERVES $-169,494 $-334,256 $1,005,100 $49,446 $618,300 $15,000 $1,184,096

Street
Improvement

Funds

Federal &
State

Revenue
Funds

Housing In-
Lieu Funds

Special
Districts

Funds

Traffic
Mitigation &

Parking In-
Lieu Funds

Public
Benefits

Funds

Total
Special

Revenue
Funds
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CONSOLIDATED SPECIAL REVENUE FUNDS
1999-00 Actual
2000-01

Adjusted
Budget

2001-02
Adopted

Budget
$ Change

2002-03
Adopted-

in-Concept
Budget

$ Change

REVENUES

Gas Tax 1,147,862 1,125,000 1,125,000 1,125,000

Federal and State Grants 201,595 1,376,055 (1,376,055)

Federal CDBG 984,561 732,000 771,000 39,000 771,000

Housing In-Lieu 997,566 1,000,000 1,350,000 350,000 875,000 (475,000)

Traffic Mitigation Fees 360,889 200,000 200,000 200,000

Parking Mitigation Fees 651,285 598,000 598,000 598,000

Public Benefit - Hamilton Avenue 149,935 50,000 50,000 50,000

Interest Income 502,374 543,000 570,400 27,400 570,400

Other Revenue 1,583,882 1,561,843 850,656 (711,187) 800,656 (50,000)

Subtotal $6,579,949 $7,185,898 $5,515,056 $(1,670,842) $4,990,056 $(525,000)

OPERATING TRANSFER FROM:

Housing Improvement 66,782 20,000 20,000 20,000

Parking Districts

Traffic Mitigation 700,000 9,500 (9,500)

General Fund 2,910 2,513 (2,513)

Housing In-Lieu Commerical

Capital Improvement Program

Subtotal $769,692 $32,013 $20,000 (12,013) $20,000

TOTAL SOURCE OF FUNDS $7,349,641 $7,217,911 $5,535,056 $(1,682,855) $5,010,056 $(525,000)

EXPENDITURES

General Expense 450,152 1,474,580 1,155,256 (319,324) 1,155,256
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CONSOLIDATED SPECIAL REVENUE FUNDS   CONTINUED
OPERATING TRANSFERS

Operating Transfers to General Fund 914,166 903,878 906,348 2,470 856,348 (50,000)

Operating Transfer to Gas Tax 700,000

Operating Transfer to CDBG 66,782 29,500 20,000 (9,500) 20,000

Operating Transfer to Debt Service 80,000 80,000 80,000 80,000

Operating Transfer to CIP 4,012,408 3,772,843 1,810,656 (1,962,187) 1,660,656 (150,000)

Operating Transfer to Refuse 64,330 53,700 53,700 53,700

Operating Transfer to SIF

Operating Transfer to Housing

Subtotal $5,837,686 $4,839,921 $2,870,704 $(1,969,217) $2,670,704 $(200,000)

TOTAL USE OF FUNDS $6,287,838 $6,314,501 $4,025,960 $(2,288,541) $3,825,960 $(200,000)

NET TO (FROM) RESERVES $1,061,803 $903,410 $1,509,096 $617,699 $1,184,096 $(325,000)

1999-00 Actual
2000-01

Adjusted
Budget

2001-02
Adopted

Budget
$ Change

2002-03
Adopted-

in-Concept
Budget

$ Change
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2001-02 COMMUNITY DEVELOPMENT BLOCK 
GRANT FUND
Adopted Budget
2000-01

Agency Requests
2001-02

2002-03 Adopted-
in-Concept

Budget

SOURCE OF FUNDS

Housing & Urban Development 732,000 771,000

Operating Transfer from Traffic Mitigation 9,500

Prior Year Excess/Allocation (1) 5,775 219,256

Program Income
Housing Improvement Program 20,000 20,000

Palo Alto Housing Corporation 20,000 20,000

TOTAL SOURCE OF FUNDS $787,275 $ $1,030,256

USE OF FUNDS

Public Service
Catholic Charities-Ombudsman (01025) 8,240 8,490 8,490

Emergency Housing Consortium (01018) 8,240 11,124 8,490

Palo Alto Housing Corp. Info & Ref (01047) 22,500 37,000 23,175

Palo Alto Housing Corp. - Barker Counseling (01048) 17,745 39,250 22,745

Shelter Network - Haven House (01079) 15,000 20,000 18,000

Clara Mateo - Shelter (01075) 25,000 28,750 28,750

Clara Mateo - Family Shelter (01076) 10,000 12,000 12,000

Community Technology Alliance - Voicemail (01077) 12,000

Project Match - Shared Housing 18,950

Subtotal: Public Service $118,725 $175,564 $121,650

Planning and Administration
City of Palo Alto - CDBG Administration (01003) 110,000 130,000 130,000

Mid-Peninsula Citizens For Fair Housing  (01016) 18,550 24,800 24,800
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2001-02 COMMUNITY DEVELOPMENT BLOCK GRANT 
FUND   CONTINUED
Community Working Group - Opportunity Center Plan 

(01078)
25,000

Subtotal: Administration $153,550 $154,800 $154,800

Housing, Economic Development and Capital Projects
Community Housing Inc. - Lytton Gardens/Elevator (01081) 65,000

Achieve - Fence (01080) 30,000

City of Palo Alto - Housing Development Fund - SOFA 420,000

Alliance for Community Care - Waverley Street House 

(01074)
52,000 52,000

City of Palo Alto - Housing Development Fund (01053) 750,000 221,806

Community Working Group - Opportunity Center (01078) 1,000,000 480,000

Community Housing Inc. - Lighting Project 65,775

Subtotal:  Housing/Community Facilities $515,000 $1,867,775 $753,806

TOTAL USE OF FUNDS $787,275 $2,198,139 $1,030,256

(1) Funds received in excess of revenue estimate for local 
program income (2000-01 and prior).

Adopted Budget
2000-01

Agency Requests
2001-02

2002-03 Adopted-
in-Concept

Budget
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

Street Improvement Fund

Miscellaneous Infrastructure

10207 Roundabout Demonstration 

Project
30,000 $30,000

10208 Miranda Avenue Street 
Improvements

100,000 $100,000

Miranda Avenue Residents (50,000) $(50,000)

10026 Local and Neigborhood Col-
lector Street Traffic Calming 

120,000 100,000 100,000 100,000 100,000 $520,000

19073 Major Intersection Improve-
ments

218,000 600,000 $818,000

Traffic Impact Fees (218,000) (600,000) $(818,000)

Net Subtotal $200,000 $100,000 $100,000 $100,000 $100,000 $600,000

Gross Total Infrastructure Projects 250,000 100,000 318,000 700,000 100,000 $1,468,000

Less Reimbursements (50,000) (218,000) (600,000) $(868,000)

Net Total Infrastructure Projects 200,000 100,000 100,000 100,000 100,000 $600,000

Street Improvement Fund $250,000 $100,000 $318,000 $700,000 $100,000 $1,468,000

Total Reimbursement To General Fund 1,070,000 1,070,000 1,070,000 1,070,000 1,070,000 $5,350,000

Total Other Reimbursements (50,000) (218,000) (600,000) $(868,000)

Total Reimbursements $1,020,000 $1,070,000 $852,000 $470,000 $1,070,000 $4,482,000

Net Street Improvement Fund $1,270,000 $1,170,000 $1,170,000 $1,170,000 $1,170,000 $5,950,000
2001-03 Budget City of Palo Alto  649



2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
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2001-03 Budget
10207Roundabout Demonstration  Project

Roundabout Demonstration Project (10207)

New — Miscellaneous Infrastructure
PROJECT DESCRIPTION

This project will install a demonstration trial roundabout, using temporary materials at a location to be selected by the 

Transportation Division after a competitive selection process.   The project will include creation of a center circle and a 

"splitter" island on each of the intersection's four approaches.

PROJECT JUSTIFICATION

The Planning and Transportation Commission recommended on November 8, 2000, that Transportation Division staff 
demonstrate the safety and efficiency benefits of a one-lane modern roundabout.  On December 5, the City Manager 
and the Director of Planning and Community Environment directed staff to prepare such a trial in FY 2001-02.  Results 

of the trial will guide further development and use of modern roundabouts as one option for intersection control in Palo 

Alto.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Street Improvement Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment will be prepared

♦ Design Elements: None

♦ Operating: Maintenance through Public Works Operations

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project is furthers Program T-41 and Policy T-34 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $30,000 Design and construction

2002-03

2003-04

2004-05

2005-06
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10208Miranda Avenue Street Improvements

Miranda Avenue Street Improvements (10208)

New — Miscellaneous Infrastructure
PROJECT DESCRIPTION

Miranda Avenue is a partially private roadway.  The City holds easements and maintains approximately 50 percent of 
the street.  The residents are responsible for the other 50 percent. The City proposes street improvements from Moana 

Court to the south end of Miranda.

PROJECT JUSTIFICATION

Since the City owns and maintains only 50 percent of Miranda Avenue, the maintenance of the residents portion has 

been neglected.  In order to restore the integrity of the street the City would seek easements and be responsible for main-
tenance of the whole street.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Street Improvement Fund with the following reimbursements: Miranda Avenue Residents 

($50,000)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: Future maintenance would be required.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs relative to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $100,000 Construction

2002-03

2003-04

2004-05

2005-06
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2001-03 Budget
19073Major  Intersection Improvements

Major Intersection Improvements (19073)

Continuing — Miscellaneous Infrastructure
PROJECT DESCRIPTION

This project funds major capacity and bike-related improvements at locations identified in the Citywide Land Use and 

Transportation Study to reduce congestion and improve traffic flow.  The Page Mill/Hanover intersection improvement 
project has been expanded beyond just Hanover Road to include turn-lane improvements on the Page Mill Road legs, 
median landscaping, and signal modifications.

PROJECT JUSTIFICATION

These intersections are heavily affected by traffic generated by increased development in the Stanford Research Park.  
A traffic impact fee was implemented to help fund the improvements that will decrease traffic congestion.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Street Improvement Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: An environmental assessment may be required as the project is developed.

♦ Design Elements: Possible Architectural Review Board review. The Public Arts Commission and CIP 

design consultant will review.

♦ Operating: Public Works Operations Division (roadway and tree trimming) and Parks Division (land-
scaping).  Additional resources may be required to maintain any landscaping installed as 

part of this project.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy T-28 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02

2002-03

2003-04 $218,000

2004-05 $600,000

2005-06
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10026Local and Neighborhood Collector Street Traffic Calming

Local and Neigborhood Collector Street Traffic Calming 
(10026)

Continuing — Miscellaneous Infrastructure
PROJECT DESCRIPTION

This project funds the design and construction of physical changes to the local and neighborhood collector streets to 

reduce traffic impacts related to speed, traffic volumes, and through traffic under the guidelines of a "Neighborhood 

Traffic Calming Program" for local and collector streets.

PROJECT JUSTIFICATION

The adoption of a Neighborhood Traffic Calming Program will standardize the procedures for responding to requests 

from neighborhoods for traffic control measures to address speeding and cut through traffic, and to improve quality of 
life on residential neighborhood streets. This project will provide an ongoing source of funding for implementation of 
improvements consistent with the Program guidelines. Traffic calming measures that would be considered under this 

plan include road bumps, traffic circles, chokers, and intersection treatments.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Street Improvement Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Environmental Assessments will be required on a project by project basis

♦ Design Elements: Review by the CIP Design Consultant may be required.

♦ Operating: Operating costs will be identified as part of the project design.

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Policy T-34.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $100,000

2001-02 $120,000 Design and Construction

2002-03 $100,000

2003-04 $100,000

2004-05 $100,000

2005-06 $100,000
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2001-03 Budget
Debt Service Funds
An Overview xpenses for non-utilities debt service are accounted for in these funds, and 

are broken down into general and special assessment debt service. 

General debt service includes repayment of lease-revenue bonds for 
improvements to the Golf Course and  repayment of bonds for structural 
improvements to the Civic Center.  As of 2001-02, there are no further payments for 
the Terman school site lease-purchase agreement. 

Debt service for the Golf Course and Civic Center debt is funded by a transfer from 

the General Fund. The transfer from the University Avenue Parking Permit fund in the 

amount of $80,000 is to support the parking district's share of the Civic Center debt for 
that portion of the Civic Center garage that is used by public parking.

New Golf Course improvement bonds were issued in August 1998. Debt Service Fund 

expenditures support the debt service payments on these bonds. Funding for this 

payment comes from a transfer from the General Fund, and will be repaid by future 

Golf Course revenues. Previous Golf Course debt was fully repaid as part of this new 

issue.

Special assessment debt includes debt service on the University and California Avenue 

parking facilities. This debt is paid for by annual assessments on property owners 

within each of the parking districts. 

E
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Debt Service Funds
   continued
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GENERAL DEBT SERVICE FUND SUMMARY
1999-00 Actual
2000-01

Adjusted
Budget

2001-02
Adopted

Budget
$ Change

2002-03
Adopted-

in-Concept
Budget

$ Change

REVENUES

Terman Rent 287,663 267,159 277,177 10,018 47,929 (229,248)

Terman Interest 11,056 12,000 10,000 (2,000) 3,840 (6,160)

Other - Interest 94,926 122,000 92,000 (30,000) 92,000

Bond Proceeds

Subtotal $393,645 $401,159 $379,177 $(21,982) $143,769 $(235,408)

GENERAL FUND OPERATING TRANSFERS

Golf Course Corporation 1,280,473 628,317 628,016 (301) 627,116 (900)

Public Improvement Corp. (Civic 

Center)
694,955 691,130 (3,825) 689,880 (1,250)

University Avenue Permit Fund 

Transfer
80,000 80,000 80,000 80,000

Subtotal $1,360,473 $1,403,272 $1,399,146 $(4,126) $1,396,996 $(2,150)

TOTAL SOURCE OF FUNDS $1,754,118 $1,804,431 $1,778,323 $(26,108) $1,540,765 $(237,558)

EXPENSES

Debt Service:

Golf Course Corporation

Golf Course - New 687,716 703,317 703,016 (301) 702,116 (900)

Public Improvement Corporation 812,555 821,955 818,130 (3,825) 816,880 (1,250)

Terman School 438,901 418,716 (418,716)

TOTAL USE OF FUNDS $1,939,172 $1,943,988 $1,521,146 $(422,842) $1,518,996 $(2,150)

NET TO (FROM) 
RESERVES $(185,054) $(139,557) $257,177 $396,734 $21,769 $(235,408)
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GENERAL DEBT SERVICE FUND SUMMARY   CONTINUED
1999-00
Actual

2000-01
Adjusted

Budget

2001-02
Adopted

Budget
$ Change

2002-03
Adopted-

in-Concept
Budget

$ Change

REVENUES

Special Assessments 887,314 851,611 851,611 865,456 13,845

Total Source of Funds $887,314 $851,611 $851,611 $865,456 $13,845

Debt Service 861,709 875,298 851,611 (23,687) 865,456 13,845

Total Use of Funds $861,709 $875,298 $851,611 $(23,687) $865,456 $13,845

NET TO (FROM) RESERVES $25,605 $(23,687) $0 $23,687 $0 $0
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2001-03 Budget
Internal Service Funds
An Overview nternal Service Funds provide services to City departments and recover their 
costs through user charges.

Vehicle Replacement and Maintenance Fund

The Vehicle Replacement and Maintenance Fund accounts for the maintenance and 

replacement of vehicles and equipment used by all City departments.

Staff will continue to review maintenance charge-back rates and make adjustments as 

necessary.  Due to increased workload, one Equipment Maintenance Service Person is 

being added to maintain service levels with increased fleet size. Another area 

addressed in this adopted budget is capital improvements - construction of the new 

fueling and vehicle washing facilities will take place at the Municipal Service Center. 

Technology Fund

The 2000-01 Adopted Budget included a Computer Equipment Replacement Fund 

that is being expanded to a Technology Fund in 2001-03. The conversion will 
centralize technology related activities such as application replacement and 

technology infrastructure replacement and maintenance.  The costs of such programs 

are allocated back as charge backs to the funds and departments citywide.  This is a 

change from the previous year in which the Utilities Department did not participate in 

this Fund. 

Staff will be working on implementing the new Enterprise Resource Planning (ERP) 
System that will replace the financial, human resources and other systems and in the 

implementation of web-based payment of utility bills.  

Printing and Mailing Services Fund

The Printing and Mailing Services Fund accounts for central duplicating, printing and 

mailing services provided to all City departments.

Staff will focus on conducting a cost benefit analysis of the printing operations to 

determine if the City should continue performing this service in-house or outsource.  
The goal of the evaluation will be to maximize the service provided to City 

departments at the lowest cost available.  A vacant position was transferred to the 

General Fund and replaced with temporary funding until further review at the 

conclusion of the analysis.  

I
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Internal Service Funds
   continued
General Benefits and Insurance Fund

The General Benefits and Insurance Fund accounts for the administration of 
compensated absences and health benefits, and the City’s self insured worker’s 

compensation and general liability programs. The source of revenue for this fund 

consists primarily of charges to departments to recover citywide costs for employee 

and retiree benefits, and for liability costs. 

Compared to the 2000-01 Adjusted Budget expenses are increasing, primarily due to 

soaring health care cost for both current and retired employees, increases in worker's 

compensation claims and the addition of 31.25 new positions.  In 2000-01, 8.50 new 

positions were added in the budget through a Budget Amendment Ordinances. The 

2001-03 Adopted Budget includes a citywide increase of 22.75 new positions in 2001-
02 and 12 new positions in 2002-03.

Medical insurance premiums and administrator fees are expected to continue to rise in 

2001-03. Staff is monitoring the healthcare cost closely and will propose for approval 
necessary adjustments as the need occurs.
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2001-02 INTERNAL SERVICE FUND 
SUMMARY
($000)

Vehicle
Replacement

and
Maintenance

Fund

Technology
Fund

Printing and
Mailing Fund

General
Benefits and

Insurance Fund
Total

REVENUES

Operating Revenue 5,093 4,590 937 707 11,327

Interest Income 217 257 25 1,756 2,254

Other Revenue 516 375 25 34,400 35,316

TOTAL SOURCE OF FUNDS $5,826 $5,222 $986 $36,862 $48,897

EXPENDITURES

Operating Expenditures 2,965 2,515 963 36,862 43,305

Depreciation Expenses 2,000 150 12 0 2,162

Capital Improvement Program 370 375 0 0 745

TOTAL USE OF FUNDS $5,335 $3,040 $976 $36,862 $46,213

Net To/From Retained Earnings $492 $2,182 $11 $0 $2,684
2001-03 Budget City of Palo Alto  665



6

2002-03 INTERNAL SERVICE FUND 
SUMMARY
($000)

Vehicle
Replacement

and
Maintenance

Fund

Technology
Fund

Printing and
Mailing Fund

General
Benefits and

Insurance Fund
Total

REVENUES

Operating Revenue 5,505 5,248 959 707 12,418

Interest Income 224 257 25 1,756 2,261

Other Revenue 516 325 25 34,934 35,800

TOTAL SOURCE OF FUNDS $6,245 $5,829 $1,009 $37,397 $50,479

EXPENDITURES

Operating Expenditures 2,989 2,791 971 37,397 44,147

Depreciation Expenses 2,000 150 12 0 2,162

Capital Improvement Program 65 325 0 0 390

TOTAL USE OF FUNDS $5,054 $3,266 $984 $37,397 $46,700

Net To/From Retained Earnings $1,191 $2,564 $25 $0 $3,780
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2001-03 INTERNAL SERVICE FUNDS — 
RETAINED EARNINGS
($000)

Vehicle
Replacement

and
Maintenance

Fund

Technology
Fund

Printing and
Mailing Fund

General
Benefits and

Insurance Fund
Total

CHANGES TO RETAINED EARNINGS

Retained Earnings as of June 30, 2000 9,247 1,434 279 5,521 16,481

2000-01 Budgeted Changes to Retained 600 743 20 1,363

2001-02 Changes to Retained Earnings 492 2,182 11 2,685

PROJECTED RETAINED EARNINGS - 
JUNE 30, 2002 $10,339 $4,359 $310 $5,521 $20,529

2002-03 Changes to Retained Earnings 1,191 2,564 25 0 3,780

PROJECTED RETAINED EARNINGS - 
JUNE 30, 2003 $11,530 $6,923 $335 $5,521 $24,309
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2001-03 INTERNAL SERVICE FUNDS — RETAINED 
EARNINGS   CONTINUED
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Vehicle Replacement and 
Maintenance
To provide for the timely replacement of vehicles and equipment in accordance with prescribed schedules, to ensure the 

safe, reliable and efficient operation of vehicles and equipment through systematic preventive maintenance and cost-
effective repairs, to provide safe and efficient fuel storage and dispensing facilities.

 

OVERVIEW

In 2001-03, the Vehicle Replacement and Maintenance Fund staff will oversee the construction of the new fueling and 

vehicle washing facilities at the Municipal Services Center.

Staff will continue to review maintenance charge-back rates and make adjustments as necessary to reflect actual 
maintenance costs. Workload and available resources will be analyzed to ensure the optimum mix of in-house and 

contracted services. Work will also continue on the goal of establishing complete automatic vehicle refueling and 

automated collection of operating data through the installation of on-board monitoring equipment.
 

FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Operating Revenue 4,260,589 4,392,355 5,093,020 700,665 5,504,830 411,810

Interest Income 203,863 204,000 217,200 13,200 223,716 6,516

Other Income 377,667 516,009 516,009 0 516,009 0

TOTAL FUND REVENUES $4,842,119 $5,112,364 $5,826,229 $713,865 $6,244,555 $418,326

Vehicle Replacement/Additions 1,989,297 1,969,745 2,644,060 674,315 2,340,931 (303,129)

Vehicle Operations/Maintenance 3,121,418 2,542,234 2,690,661 148,427 2,712,572 21,911

TOTAL FUND EXPENDITURES $5,110,715 $4,511,979 $5,334,721 $822,742 $5,053,503 $(281,218)

TO/FROM RESERVES $(268,596) $600,385 $491,508 $(108,877) $1,191,052 $699,544

TOTAL FULL TIME POSITIONS 14.00 14.00 15.00 1.00 15.00 0.00

TOTAL TEMPORARY POSITIONS 0.35 0.35 0.35 0.00 0.35 0.00
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Vehicle Replacement and Maintenance   

continued
Note 1: The personnel benefits costs have escalated steeply during the last two years mainly due to health care 

increases for both current employees and retirees. In addition, workers compensation claims and citywide liability costs 

have increased.

Note 2: Allocated Charges are increasing primarily due to the implementation of a financial plan for the replacement 
and maintenance of existing technologies, as recommended in the Information Technology Strategic Plan. 
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Vehicle maintenance and replace-
ment reimbursements from other 
funds

700,665 700,665 411,810 411,810

Interest Income 13,200 13,200 6,516 6,516
TOTAL REVENUE INCREASES $713,865 $713,865 $418,326 $418,326

EXPENDITURE INCREASES

Salary and Benefits
Equipment Maintenance Service 

Person
50,466 50,466

Personnel benefits (Note 1) 43,754 43,754 3,831 3,831

Total Salary and Benefits $94,220 $94,220 $ $3,831 $3,831

Non-Salary
CIP project costs 370,000 370,000 (305,000) (305,000)

Reduction in transfer to CIP fund (76,682) (76,682)

Fuel 100,000 100,000

Depreciation Costs 300,000 300,000

Allocated charges 85,204 85,204 19,952 19,952

Total Non-Salary $408,522 $370,000 $778,522 $19,952 $(305,000) $(285,048)

TOTAL EXPENDITURE INCREASE $502,742 $370,000 $872,742 $19,952 $(301,169) $(281,217)
Adjustments to the 2000-01 

Adopted Budget
(50,000) (50,000)

Less Previous Year One-time 

Items
NET CHANGE $502,742 $320,000 $822,742 $19,952 $(301,169) $(281,217)
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Vehicle Replacement and Maintenance   

continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

2.50 Vehicle Replacement/Additions
12.50 Vehicle Operations/Maintenance

15.00 Subtotal

15.00 Total Positions

$1,072,326 Total Position Costs
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Vehicle Replacement and Maintenance   

continued
VEHICLE REPLACEMENT/ADDITIONS

To provide for the scheduled replacement of vehicles and equipment and to develop capital improvement projects for 

vehicle additions, and facility and fuel site improvements.
 

KEY PLANS

❐ Complete the integration of all City fuel sites into a 
centralized electronic management system. 

❐ Participate with the Utilities Department in the design 
and construction process for a Compressed Natural 
Gas fueling station in the downtown area. (N-40)      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Vehicle Replacement CIP Support 19,132 34,604 283,440 248,836 283,580 140

Vehicle Replacement/Outfitting 1,970,165 1,935,141 1,990,620 55,479 1,992,351 1,731

Equipment Replacement CIP 0 0 370,000 370,000 65,000 (305,000)

Total Expenditures $1,989,297 $1,969,745 $2,644,060 $674,315 $2,340,931 $(303,129)

Total Full Time Positions 2.50 2.50 2.50 0.00 2.50 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $2,492,564 $2,783,800 $3,332,020 $548,220 $3,631,476 $299,456

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Place 90 percent of non-emergency vehicles in 
service within 30 days from completed delivery 
date.

n/a 90% 90% 90%

2. Bid 95 percent of approved vehicle and 
equipment acquisitions within six months of 
budget adoption date.

95% 95% 95% 95%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Vehicle Replacement and Maintenance   

continued
VEHICLE OPERATIONS/MAINTENANCE

To maintain city vehicles and equipment within safe operating performance standards, ensure cost effective and 

appropriate fleet utilization and continue to investigate opportunities for use of alternative fuels.
 

KEY PLANS

❐ Begin the installation of vehicle-mounted equipment 
that will facilitate the migration to a fully-automated 
vehicle fueling system. 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Vehicles Operations, Monitoring 107,534 74,490 71,040 (3,450) 71,984 944

Fuel Storage and Dispensing 419,004 360,855 473,624 112,769 473,624 0

Vehicle Operations/Maintenance 2,594,880 2,106,889 2,145,997 39,108 2,166,964 20,967

Total Expenditures $3,121,418 $2,542,234 $2,690,661 $148,427 $2,712,572 $21,911

Total Full Time Positions 11.50 11.50 12.50 1.00 12.50 0.00

Total Temporary Positions 0.35 0.35 0.35 0.00 0.35 0.00

Total Revenues $2,190,223 $2,328,564 $2,494,209 $165,645 $2,613,079 $118,870

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Provide 95 percent of monthly billing statements 
to Administrative Services Department for 
previous month's vehicle costs within five 
working days after the end of each month.

95% 95% 95% 95%

2. Ensure 95 percent of fuel dispensers are available 
for use at all seven fueling locations.

95% 95% 95% 95%

3. Perform 95 percent of scheduled preventive 
maintenance within five business days of original 
schedule.

95% 95% 95% 95%

4. Annually ensure that no more than 5 percent the 
fleet is out of service on a daily basis.

5% 5% 5% 5%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

Equipment Replacement Fund

Miscellaneous

81100 Municipal Service Center 
(MSC) Equipment Mainte-
nance Facility Mezzanine Stor-
age Area

85,000 $85,000

81101 MSC Fuel Storage Tank 

Replacement 
125,000 $125,000

81102 MSC Equipment Washing 

Facility Upgrade
100,000 $100,000

81103 Golf Course Equipment 
Replacement

60,000 65,000 $125,000

Net Total Miscellaneous $370,000 $65,000 $0 $0 $0 $435,000

Net Equipment Replacement Fund $370,000 $65,000 $0 $0 $0 $435,000
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2001-03 Budget
81100Mun icipal Service Center (MSC) Equipment Maintenance Facility Mezzanine Storage Area

Municipal Service Center (MSC) Equipment Maintenance 
Facility Mezzanine Storage Area (81100)

New — Miscellaneous
PROJECT DESCRIPTION

This project will provide for the design and construction of two modular steel mezzanine storage areas in the Municipal 
Service Center (MSC) equipment maintenance facility (approximately 1,800 square feet), and replace a portion of the 

existing mezzanine in the parts storage area.

PROJECT JUSTIFICATION

The Equipment Management maintenance facility is currently over capacity. Workshop and storage spaces are over-
crowded.  In addition, a portion of the existing mezzanine in the parts storage area consists of steel grating that has been 

placed over unanchored shelving units.  The mezzanine systems requested are modular and could be moved to a new 

facility if necessary.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Equipment Replacement Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: None

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget

2001-02 $85,000

2002-03

2003-04

2004-05

2005-06
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81101MSC Fuel  Storage Tank Replacement

MSC Fuel Storage Tank Replacement (81101)

Continuing — Miscellaneous
PROJECT DESCRIPTION

This project will provide for the replacement of all above ground fuel storage tanks at the Municipal Services Center 
(MSC) with underground tanks of equivalent capacity; replacement of the fuel service island and fuel dispensers; and 

the installation of an electronic fuel tank monitoring and inventory management system.

PROJECT JUSTIFICATION

The existing above ground fuel storage tanks at the Municipal Services Center are more than 30 years old need replace-
ment. The vapor recovery system, among others, is inoperative and cannot be repaired. There is also a substantial 
amount of corrosion on the interior surfaces of the tanks, which has resulted in a significant ongoing expense for fuel 
cleaning and filtration to remove particulate matter that could damage vehicle fuel systems. The existing fuel service 

island is inefficient and inadequate for the current usage level, resulting in significant delays for users.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Equipment Replacement Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: This project is subject to state and federal regulations related to underground fuel storage 

tanks and dispensing systems, as well as oversight by the Santa Clara Valley Water Dis-
trict under the Leaking Underground Storage Tank Oversight Program (LUSTOP).

♦ Design Elements: System design will be provided by Equipment Management staff, working with an engi-
neering consultant. The above-ground component of this project may be subject to review 

by the Architectural Review Board.

♦ Operating: Ongoing maintenance

♦ Telecommunications: Local area network for authorization system.

COMPREHENSIVE PLAN

This project furthers Policy N-21; Policy N-25; Policy N-26, Policy N-27, and Program N-40 of the Comprehensive 

Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $475,000 Design and construction

2001-02 $125,000 Construction

2002-03

2003-04

2004-05

2005-06
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2001-03 Budget
81102MSC Equipment Washing Facil ity Upgrade

MSC Equipment Washing Facility Upgrade (81102)

Continuing — Miscellaneous
PROJECT DESCRIPTION

This project will provide for the expansion of the existing wash pad at the City’s Municipal Service Center (MSC); 
installation of a larger wash water collection sump; an additional wash water storage tank; a new washwater recycling 

system, and the construction of berms to prevent wash water runoff from entering the storm drain system.

PROJECT JUSTIFICATION

The existing MSC Equipment Washing Facility is inadequate for the City’s needs. The system is overloaded and can 

potentially violate the Federal Clean Water Act requirements for discharges to sewage treatment plants. As this is the 

only washing facility available at the MSC, it is continuously utilized for heavy cleaning of street sweepers, dump 

trucks, and other equipment. This heavy cleaning overwhelms the sump with solid material due to its inadequate size 

and lack of settling time. This causes frequent plugging, resulting in the overflow of wash water into the storm drain 

system. Furthermore, due to the limitations of the existing sump, the system requires frequent maintenance and is sub-
ject to excessive downtime. The availability of this system is critical to users, and is an integral part of the equipment 
maintenance function. An additional $100,000 is requested due to higher than estimated costs for consultant services.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Equipment Replacement Fund

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $200,000 Design and Construction

2001-02 $100,000 Construction

2002-03

2003-04

2004-05

2005-06
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MSC Equipment Washing Facility Upgrade (81102)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA under Section 15301.  Subject to the provisions of the 

City's sewer usage ordinance.

♦ Design Elements: System design will be provided by Equipment Management staff, working in concert with 

an engineering consultant. The above-ground component of this project may be subject to 

review by the Architectural Review Board.

♦ Operating: Ongoing maintenance

♦ Telecommunications: Local area network for electronic authorization and security camera system.

COMPREHENSIVE PLAN

This project furthers Policies N-21, N-23, and N-25 of the Comprehensive Plan.
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2001-03 Budget
81103Golf Course Equipment Replacement

Golf Course Equipment Replacement (81103)

Continuing — Miscellaneous
PROJECT DESCRIPTION

This project will provide funding for the replacement of Golf Course maintenance equipment that is not enrolled into 

the Equipment Replacement Fund (ERF).  The project is ongoing, with five units replaced in 1999-00, and three in 

2000-01.  After all non-enrolled units are replaced, future replacements will be handled through the regular replacement 
program. In 2001-02, five units will be replaced including three utility vehicles, a fairway aerifier and a core harvester.  
In 2002-03, five units will be replaced including three utility vehicles, a greens aerifier, and a rough mower attachment.

PROJECT JUSTIFICATION

All equipment proposed for replacement meets the ERF enrollment criteria and is at the end of its useful life.  Many 

pieces of equipment have deteriorated to the point where breakdowns are causing significant impacts to the efficiency 

and productivity of the Golf Course operation.  In addition, repair costs have escalated to the point where the equipment 
is no longer cost effective to maintain.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Equipment Replacement Fund

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt under Section 15301 of CEQA

♦ Design Elements: None

♦ Operating: Ongoing maintenance, will reduce maintenance costs

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no programs or policies directly related to this project.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $75,000

2001-02 $60,000

2002-03 $65,000

2003-04

2004-05

2005-06
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Technology Fund
To provide a citywide financial planning mechanism for the timely and cost-effective replacement and upgrade of 
technology. 

 

OVERVIEW

Newly created this year as an expansion of the Computer Replacement Fund, the Technology Fund provides resources 

for the replacement and maintenance of the City's core technology assets. Specifically, the Technology Fund covers 

four primary areas: Desktop Replacement and Maintenance, Infrastructure Replacement and Maintenance, Application 

Replacement and Maintenance, and Technology Research and Development.

The goal of the Desktop Replacement and Maintenance area is to upgrade or replace the City's aging desktop and 

mobile computer hardware and software. In each of the next two years, one-third of the existing computer inventory 

enrolled in the Desktop Replacement Fund will be replaced.

The mission of Infrastructure Replacement and Maintenance is to upgrade or replace citywide technology 

infrastructure critical to the City's business operations, such as the telephone system, Internet and network 

infrastructure.

As part of Application Replacement and Maintenance, staff will upgrade, replace, and maintain the City's core 

enterprise and departmental business applications and systems. In 2001-02, staff will begin implementation of the new 

Enterprise Resource Planning (ERP) System, and the program for web-based payment of utilities bills.

The purpose of Research and Development is to fund new technology projects and initiatives identified as a priority by 

City Council or staff. This program is not funded in either year, but is reflected to provide information on the goals of 
the Fund.
 

FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Operating Revenue 1,136,901 1,255,121 4,590,253 3,335,132 5,247,614 657,361

Interest Income 177,430 151,900 256,700 104,800 256,700 0

Other Income (34,410) 237,000 375,000 138,000 325,000 (50,000)

TOTAL FUND REVENUES $1,279,921 $1,644,021 $5,221,953 $3,577,932 $5,829,314 $607,361

Desktop Replacement and Maintenance 651,229 901,500 1,437,262 535,762 1,403,096 (34,166)

Infrastructure Replacement and Maintenance 0 0 742,101 742,101 692,101 (50,000)

Application Replacement & Maintenance 0 0 860,490 860,490 1,170,390 309,900

TOTAL FUND EXPENDITURES $651,229 $901,500 $3,039,853 $2,138,353 $3,265,587 $225,734

TO/FROM RESERVES $628,692 $742,521 $2,182,100 $1,439,579 $2,563,727 $381,627

TOTAL FULL TIME POSITIONS 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL TEMPORARY POSITIONS 0.00 0.00 0.00 0.00 0.00 0.00
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Technology Fund   continued
The table above describes the changes in 2001-03 Adopted Budget for the Technology Fund.

The 2001-03 Adopted Budget for the Technology Fund includes the implementation of a comprehensive financial plan 

for the replacement and maintainance of existing technology. Revenues in 2001-03 are increasing compared to the 

2000-01 Adjusted Budget to reflect additional charges for the replacement of significant citywide systems, including 

software and peripherals. The Adopted Budget also includes a transfer of funding to the newly created External Service 

Fund. This fund will be used as “seed money” to support the program.
 

COMPREHENSIVE PLAN OVERVIEW

The Comprehensive Plan contains no policies or programs directly related to the Technology Fund.
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Technology Replacement and 

Maintenance
3,335,132 3,335,132 657,361 657,361

Investment Income 104,800 104,800

Reimbursement for CIP projects 375,000 375,000

Previous year one-time adjustment (237,000) (237,000) (50,000) (50,000)

TOTAL REVENUE INCREASES $3,577,932 $3,577,932 $607,361 $607,361

EXPENDITURE INCREASES

Non-Salary
Hardware/Software Maintenance 1,137,090 1,137,090 309,900 309,900

Computer Equipment Purchases 656,263 656,263 65,834 65,834

Capital Improvement Program 375,000 375,000 (50,000) (50,000)

Operating Transfers-out 100,000 100,000

Total non-salary $2,268,353 $2,268,353 $325,734 $325,734

TOTAL EXPENDITURE INCREASE $2,268,353 $2,268,353 $325,734 $325,734
Adjustments to the 2000-01 

Adopted Budget
(130,000) (130,000)

Less Previous Year One-time 

Items
(100,000) (100,000)

NET CHANGE $2,268,353 $(130,000) $2,138,353 $325,734 $(100,000) $225,734
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Technology Fund   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

0.00 Subtotal

0.00 Total Positions
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Technology Fund   continued
DESKTOP REPLACEMENT AND MAINTENANCE

To upgrade and replace the City’s desktop and mobile computer hardware and software.
 

KEY PLANS

❐ Implement a web-based IT Helpdesk system. ❐ Implement a Microsoft Enterprise Licensing 
Agreement. 

❐ Replace one-third of existing computer inventory for 
those computers enrolled in the Desktop Replacement 
and Maintenance Fund. 

❐ Standardize all computer systems with the Windows 
2000 Operating System and Windows 2000 Office 
Suite. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Computer Replacement 651,229 901,500 1,322,762 421,262 1,288,596 (34,166)

Desktop Maintenance 0 0 114,500 114,500 114,500 0

Total Expenditures $651,229 $901,500 $1,437,262 $535,762 $1,403,096 $(34,166)

Total Full Time Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $1,111,701 $1,373,421 $1,187,262 $(186,159) $1,253,096 $65,834

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Resolve 90 percent of user requests for resolution 
of computer and software problems within 5 
days. (New)

n/a n/a 90% 90%

2. Respond to all service requests within 1 business 
day. (New)

n/a n/a 1 1

3. Upgrade 33 percent of the City's desktop 
inventory annually.

33% 33% 33% 33%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Technology Fund   continued
INFRASTRUCTURE REPLACEMENT AND MAINTENANCE

To upgrade or replace City-wide technology infrastructure critical to the City's business operations. 
 

KEY PLANS

❐ Upgrade/replace the existing telephone system, PBX 
switches and related equipment. 

❐ Expand Internet infrastructure to increase fault 
tolerance and reliability. 

❐ Upgrade the City's network infrastructure.      

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Infrastructure Replacement 0 0 495,001 495,001 445,001 (50,000)

Infrastructure Maintenance 0 0 247,100 247,100 247,100 0

Total Expenditures $0 $0 $742,101 $742,101 $692,101 $(50,000)

Total Full Time Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $2,242,101 $2,242,101 $2,237,100 $(5,001)

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Provide 2 business days notice for all non 
emergency system unavailability.

n/a n/a 2 2

2. Complete 90 percent of project milestones 
according to schedule.

n/a n/a 90% 90%

3. Complete 90 percent of special requests within 
agreed upon time.

n/a n/a 90% 90%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Technology Fund   continued
APPLICATION REPLACEMENT & MAINTENANCE

To upgrade, replace and maintain the City’s core enterprise and departmental business applications and systems.
 

KEY PLANS

❐ Implement a web-based class and facilities 
registration. 

❐ Implement a web-based payment of Utilities bills. 

❐ In 2001-03, implement a new Enterprise Resource 
Planning System (ERP). 

     

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Application Replacement 0 0 60,000 60,000 278,400 218,400

Application Maintenance 0 0 800,490 800,490 891,990 91,500

Total Expenditures $0 $0 $860,490 $860,490 $1,170,390 $309,900

Total Full Time Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $1,535,890 $1,535,890 $2,082,418 $546,528

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Complete 90 percent of project milestones 
according to schedule.

n/a n/a 90% 90%

2. Complete 90 percent of special requests within 
agreed upon time.

n/a n/a 90% 90%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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Technology Fund   continued
RESEARCH & DEVELOPMENT

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Total Expenditures $0 $0 $0 $0 $0 $0

Total Full Time Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $0 $0 $0 $0 $0 $0
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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2001-06 CAPITAL IMPROVEMENT PROJECTS
CIP 

NUMBER PROJECT TITLE  2001-02  2002-03  2003-04  2004-05  2005-06  TOTAL 

KEY
Shaded areas denote new projects
TBD To Be Determined

Italicized  text indicates reimbursement

Technology Fund

Technology

82200 Acquistion of New Computers 75,000 75,000 75,000 75,000 75,000 $375,000

Enterprise Funds (30,294) $(30,294)

General Fund (44,706) $(44,706)

82201 Telephone System Replace-
ment

300,000 250,000 100,000 $650,000

Enterprise Funds (96,000) (80,000) (32,000) $(208,000)

Stanford (9,000) (7,500) (3,000) $(19,500)

General Fund (195,000) (162,500) (65,000) $(422,500)

Net Total Technology $0 $75,000 $75,000 $75,000 $75,000 $300,000

Technology Fund $375,000 $325,000 $175,000 $75,000 $75,000 $1,025,000

Total Reimbursement from Other 

Enterprise Funds
(126,294) (80,000) (32,000) $(238,294)

Total Reimbursement from Stanford (9,000) (7,500) (3,000) $(19,500)

Total Other Reimbursements (239,706) (162,500) (65,000) $(467,206)

Total Reimbursements $(375,000) $(250,000) $(100,000) $0 $0 $(725,000)

Net Technology Fund $0 $75,000 $75,000 $75,000 $75,000 $300,000
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2001-06 CAPITAL IMPROVEMENT PROJECTS   CONTINUED
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2001-03 Budget
82200Acquisition of New Computers

Acquisition of New Computers (82200)

New — Technology
PROJECT DESCRIPTION

This project funds the acquisition of new computers for the new positions approved in the 2001-02 budget. The new 

computers will also be used for new programmatic responsibilities.

PROJECT JUSTIFICATION

Desktop computers are an essential tool for most City employees. They are necessary for analysis, word processing, and 

communication and have contributed to increased productivity and efficiency in providing services. Should a new posi-
tion or program that requires a computer be approved through the budget process, this project provides the necessary 

funding.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Technology Fund with the following reimbursements: Electric Fund ($15,147); Gas Fund 

($6,362); Water Fund ($5,150); Wastewater Collection Fund ($3,635); General Fund ($44,706)

IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Categorically exempt from CEQA

♦ Design Elements: None

♦ Operating: None

♦ Telecommunications: None

COMPREHENSIVE PLAN

This project furthers Program T-10 and T-12 of the Comprehensive Plan.

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $150,000

2001-02 $75,000 Acquisition of new computers.

2002-03 $75,000

2003-04 $75,000

2004-05 $75,000

2005-06 $75,000
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82201Telephone System Replacement

Telephone System Replacement (82201)

Continuing — Technology
PROJECT DESCRIPTION

The first phase of this project funded the services of a consultant to conduct an analysis and assessment of current and 

future requirements for voice related communications within the City. Requirements will be determined for telecommu-
nications, the telephone switch network (PBX), connectivity to the data communications network, implementation 

strategies for voice over the fiber backbone, and voice mail requirements and applications. The needs assessment will 
be reviewed for all departments of the City.

PROJECT JUSTIFICATION

The City’s telecommunications system (PBX) is over 15 years old. The hardware has experienced several failures over 
the last several years that have lead to the loss of telephone services. The reliability of the City’s telephone and telecom-
munications services is critical to City operations. The internal components of the PBX system are worn and antiquated. 
The telephone instruments are no longer manufactured and the rebuilt models currently acquired by the City are of poor 
quality. Newer switches will offer more compatibility, provide greater functionality, and require less space and power. 
As resources are distributed throughout the City, the PBX system will be required to provide greater flexibility to in-
house staff and to remote locations. Telecommunications technology has developed significantly over the recent years; 
most notably in the integration of voice and data networks. A new system will provide for the future integration of voice 

and data communications.

The first phase of this project provided for the services of a consultant to analyze the City's current telecommunications 

needs and future requirements. The City will utilize this information to acquire the appropriate level of telecommunica-
tions equipment. It is anticipated that the overall cost of this equipment will be $650,000. Future source of funding will 
derive from the Computer Replacement Fund and a lease/purchase option will
be pursued.

FUTURE FINANCIAL REQUIREMENTS

Sources of Funding: Technology Fund with the following reimbursements: Electric Fund ($33,000); Water Fund 

($12,000); Gas Fund ($15,000); Wastewater Collection Fund ($6,000); Storm Drainage Fund ($3,000); Refuse Fund 

($9,000); Wastewater Treatment Fund ($18,000); Stanford ($9,000); General Fund ($195,000)

FISCAL YEAR AMOUNT COMPONENTS

PY Budget $180,000

2001-02 $300,000

2002-03 $250,000

2003-04 $100,000

2004-05

2005-06
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Telephone System Replacement (82201)
   continued
IMPACT AND SUPPORT ANALYSIS

♦ Environmental: Not a project under CEQA.

♦ Design Elements: None

♦ Operating: Ongoing maintenance for the new switch will be required and funded by Communications 

and Telephone Service Functions.

♦ Telecommunications: None

COMPREHENSIVE PLAN

The Comprehensive Plan contains no policies or programs directly related to this project.
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Printing and Mailing Fund
To provide quality printing and mailing services to all City departments in a cost-effective manner with minimum 

turnaround time.
 

OVERVIEW

The Printing and Mailing Services Fund will perform a cost benefit analysis of the Printing operation. As the Fund 

evaluates the purchase of higher productivity equipment to replace worn and outdated technology, it will also consider 
proposals for outsourcing all or parts of the printing business. The goal of the evaluation will be to maximize the 

service provided to City departments at the lowest cost available.
 

FUND SUMMARY
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET 

CHANGE

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

2002-03
BUDGET 

CHANGE

Operating Revenue 809,451 916,107 936,730 20,623 958,730 22,000

Interest Income 24,677 24,800 24,600 (200) 24,800 200

Other Income 745 25,000 25,000 0 25,000 0

TOTAL FUND REVENUES $834,873 $965,907 $986,330 $20,423 $1,008,530 $22,200

Printing and Mailing Fund 807,550 945,426 975,745 30,319 983,667 7,922

TOTAL FUND EXPENDITURES $807,550 $945,426 $975,745 $30,319 $983,667 $7,922

TO/FROM RESERVES $27,323 $20,481 $10,585 $(9,896) $24,863 $14,278

TOTAL FULL TIME POSITIONS 5.15 5.15 4.15 (1.00) 4.15 0.00

TOTAL TEMPORARY POSITIONS 0.00 0.00 0.00 0.00 0.00 0.00
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Printing and Mailing Fund   continued
The table above describes the changes in 2001-03 Adopted Budget for Printing and Mailing Services Fund.
 

COMPREHENSIVE PLAN OVERVIEW

The Comprehensive Plan contains no policies or program directly related to the Printing and Mailing Services Fund.
 

2001-02
ONGOING

2001-02
ONE-TIME

2001-02
TOTAL

2002-03
ONGOING

2002-03
ONE-TIME

2002-03
TOTAL

REVENUE INCREASES

Charges to Departments for Print-
ing and Mailing

20,623 20,623 22,000 22,000

Interest Income (200) (200) 200 200
TOTAL REVENUE INCREASES $20,423 $20,423 $22,200 $22,200

EXPENDITURE INCREASES

Salary and Benefits

Position Transferred to the Gen-
eral Fund

(45,890) (45,890) 0

Other Adjustments 7,160 7,160 1,060 1,060

Total Salary and Benefits $(38,730) $(38,730) $1,060 $1,060

Non-Salary
Contract Staffing 41,500 41,500

Consultant Expense 15,000 15,000

Postage Expense 10,000 10,000

Allocated Charges 15,162 15,162 6,863 6,863

Total non-salary $81,662 $81,662 $6,863 $6,863

TOTAL EXPENDITURE INCREASE $42,932 $42,932 $7,923 $7,923
Adjustments to the 2000-01 

Adopted Budget
(12,613) (12,613) 0

Less Previous Year One-time 

Items
0 0

NET CHANGE $30,319 $30,319 $7,923 $7,923
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Printing and Mailing Fund   continued
FUNCTIONAL AREAS
Summary of 2001-02 Regular Positions

4.15 Printing and Mailing Fund
4.15 Subtotal

4.15 Total Positions

$252,241 Total Position Costs
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Printing and Mailing Fund   continued
PRINTING AND MAILING FUND

To provide quality printing and mailing services to all City departments in a cost effective manner with minimum 

turnaround time.
 

KEY PLANS

❐ Prepare a comprehensive study of citywide printing 
and graphics needs.  Review equipment and staffing 
requirements and make recommendations for 
improvement. 

❐ Evaluate the feasibility of providing electronic printing 
capability in the Print Shop. This will allow the 
transmission of printing orders and copy, bindery and 
printing instructions directly to the reproduction 
equipment. 

MAJOR ACTIVITIES
1999-00

ACTUALS

2000-01
ADJUSTED 

BUDGET

2001-02
ADOPTED 

BUDGET

2001-02
BUDGET
CHANGE

2002-03
ADOPTED-IN-

CONCEPT 

BUDGET

2002-03
BUDGET
CHANGE

Printing Services 398,207 511,683 514,482 2,799 519,798 5,316

Mailing Services 409,343 433,743 461,263 27,520 463,869 2,606

Total Expenditures $807,550 $945,426 $975,745 $30,319 $983,667 $7,922

Total Full Time Positions 5.15 5.15 4.15 (1.00) 4.15 0.00

Total Temporary Positions 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues $815,589 $965,907 $961,730 $(4,177) $1,008,530 $46,800

IMPACT MEASURES

COMP.
PLAN
ITEM

1999-00
ACTUALS

2000-01
ESTIMATED 

ACTUALS

2001-02
ADOPTED 

BUDGET

2002-03 

ADOPTED-IN-
CONCEPT 

BUDGET

1. Meet negotiated printing deadlines on all printing 
requets.

100% 100% 100% 100%

2. Process 100 percent of regular outgoing U.S. 
mail daily upon receipt in  the mailroom.

100% 100% 100% 100%
Land Use and Community Design

Transportation

Housing

Natural Environment

Community Facilities and Services

Business and Economics

Governance
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2001-03 SUMMARY OF POSITION CHANGES  
FTE

GENERAL FUND

2000-01 ADOPTED BUDGET 725.33

2000-01 BAO Position Additions
Deputy Public Communications Officer 1.00

Public Communications Manager 1.00

Public Communications Officer (1.00)

Police Sergeant 1.00

Building/Planning Technician 1.00

Office Specialist 0.50

Senior Planner 1.00

2000-01 ADJUSTED TOTAL 729.83

2001-02 New Positions
Human Resources Assistant 1.00

Animal Control Officer 0.50

Building Inspector 1.00

Business Analyst 1.00

Community Service Officer 1.00

Facilities Mechanic 1.00

Library Assistant (two 0.5 positons) 1.00

Paralegal - Confidential 1.00

Public Safety Dispatcher 1.00

Senior Assistant City Attorney 1.00

Transportation System Management Coordinator 1.00

2001-02 Total New Positions 10.50

Reallocated Positions
Engineering Technician III 0.07

Offset Equipment Operator 1.00
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2001-03 SUMMARY OF POSITION CHANGES   CONTINUED
Program Assistant (0.75)

Senior Technologist 4.00

Desktop Technician 1.00

2001-02 TOTAL ADOPTED GENERAL FUND POSITIONS 745.65

2002-03 New Positions
Accounting Specialist 2.00

Engineering Tech III 1.00

Fire Inspector 1.00

Library Assistant (two 0.5 positons) 1.00

Office Specialist 1.00

Public Safety Dispatcher 2.00

Staff Accountant 1.00

Supervisor, Police Service 1.00

Traffic Control Maintenance II 1.00

Tree Maintenance Person 1.00

2002-03 Total New Positions 12.00

2002-03 TOTAL ADOPTED GENERAL FUND POSITIONS 757.65

FTE
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2001-03 SUMMARY OF POSITION CHANGES   CONTINUED
ENTERPRISE FUNDS

2000-01 ADOPTED BUDGET 334.02

2000-01 BAO Position Additions
Coordinator, Utility Projects 1.00

Office Specialist 1.00

Senior Resource Planner 1.00

Utilities Key Account Representative 1.00

2000-01 ADJUSTED TOTAL 338.02

2001-02 New Positions
Associate Engineer WWT 1.00

Customer Service Representative 1.00

Inspector Field Services 1.00

Manager, IT 0.25

Public Relations Specialist 1.00

Technologist 3.00

Utility Field Services Representative 3.00

Utility Locator 1.00

2001-02 Total New Positions 11.25

Reallocated Positions
Engineering Technician III (0.07)

Manager, IT 0.75

Senior Technologist (4.00)

Desktop Technician (1.00)

2001-02 TOTAL ADOPTED ENTERPRISE FUND 

POSITIONS
344.95

2002-03 New Positions
Executive Assistant (1.00)

FTE
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2001-03 SUMMARY OF POSITION CHANGES   CONTINUED
Human Resources Assistant-Confidential 1.00

2002-03 Total New Positions 0.00

2002-03 TOTAL ADOPTED ENTERPRISE FUND 

POSITIONS
344.95

INTERNAL SERVICE FUNDS

2000-01 ADOPTED BUDGET 19.15

2001-02 New Positions
Equipment Maintenance Service Person 1.00

2001-02 TOTAL NEW POSITIONS 1.00

Reallocated Position
Offset Equipment Operator (1.00)

2001-03 TOTAL ADOPTED INTERNAL SERVICE FUND 

POSITIONS
19.15

FTE
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2001-03 TABLE OF ORGANIZATION
Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes

GENERAL FUND

City Attorney
City Attorney 1.00 1.00 1.00 1.00 1.00

Claims Investigator/Paralegal 1.00 1.00 1.00 1.00 1.00

Legal Administrator 1.00 1.00 1.00 1.00 1.00

Legal Secretary-Confidential 3.00 3.00 3.00 3.00 3.00

Paralegal - Confidential 1 0.00 0.00 0.00 1.00 1.00 1.00

Senior  Assistant City Attorney  1 4.00 5.00 5.00 6.00 1.00 6.00

TOTAL CITY ATTORNEY 10.00 11.00 11.00 13.00 2.00 13.00 0.00

City Auditor
Administrative Assistant 0.00 0.75 0.75 0.75 0.75

City Auditor 1.00 1.00 1.00 1.00 1.00

Deputy City Auditor 1.00 1.00 1.00 1.00 1.00

Executive Secretary 0.75 0.00 0.00 0.00 0.00

Senior Auditor 1.00 1.00 1.00 1.00 1.00

TOTAL CITY AUDITOR 3.75 3.75 3.75 3.75 0.00 3.75 0.00

City Clerk
Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Assistant City Clerk 2.00 2.00 2.00 2.00 2.00

City Clerk 1.00 1.00 1.00 1.00 1.00

Executive Secretary 3.00 2.00 2.00 2.00 2.00

Program Assistant  2 0.75 0.75 0.75 0.00 -0.75 0.00

TOTAL CITY CLERK 6.75 6.75 6.75 6.00 -0.75 6.00 0.00
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2001-03 TABLE OF ORGANIZATION   CONTINUED
City Manager
Administrative Secretary-Confidential 1.00 0.00 0.00 0.00 0.00

Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Assistant City Manager 1.00 1.00 1.00 1.00 1.00

Assistant to City Manager 3 0.00 0.00 0.00 1.00 1.00 1.00

City Manager 1.00 1.00 1.00 1.00 1.00

Deputy City Manager-Special Projects 1.00 0.00 0.00 0.00 0.00

Deputy Public Communication Officer * 0.00 0.00 1.00 1.00 1.00

Executive Assistant  4 0.00 0.00 0.00 1.00 1.00 1.00

Executive Secretary-Confidential 1.00 0.00 0.00 0.00 0.00

Management Assistant 4 1.00 1.00 1.00 0.00 -1.00 0.00

Manager, Economic Resources 1.00 1.00 1.00 1.00 1.00

Office Specialist 1.50 2.50 2.50 2.50 2.50

Public Communication Manager * 0.00 0.00 1.00 1.00 1.00

Public Communication Officer * 1.00 1.00 0.00 0.00 0.00

Senior Executive Assistant  3 1.00 1.00 1.00 0.00 -1.00 0.00

Staff Assistant to City Manager 0.00 1.00 1.00 1.00 1.00

TOTAL CITY MANAGER 10.50 10.50 11.50 11.50 0.00 11.50 0.00

Administrative Services Department
Accounting Assistant  5 2.00 2.00 2.00 0.00 -2.00 0.00

Accounting Specialist  ** 5 13.00 11.00 11.00 13.00 2.00 15.00 2.00

Accounting Specialist-Lead 6 3.95 3.95 3.95 4.95 1.00 4.95

Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Assistant Director, Administrative 

Services
1.00 1.00 1.00 1.00 1.00

Assistant Storekeeper 0.00 0.00 0.00 0.00 0.00

Business Analyst 7 0.00 0.00 0.00 1.00 1.00 1.00

Buyer 1.45 1.45 1.45 1.45 1.45

Chief Information Officer  8 0.00 1.00 1.00 0.00 -1.00 0.00

Computer Operator 0.00 0.00 0.00 0.00 0.00

Contracts Administrator 3.00 3.00 3.00 3.00 3.00

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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2001-03 TABLE OF ORGANIZATION   CONTINUED
Data Entry Operator 1.00 0.00 0.00 0.00 0.00

Deputy Director, Administrative Services 1.00 1.00 1.00 1.00 1.00

Deputy Director, ASD/Chief Information 

Officer 7
0.00 0.00 0.00 1.00 1.00 1.00

Desktop Technician  9 0.00 5.00 5.00 5.00 0.00 6.00 1.00

Director, Administrative Services 1.00 1.00 1.00 1.00 1.00

Executive Assistant 1.00 1.00 1.00 1.00 1.00

Executive Secretary 1.00 0.00 0.00 0.00 0.00

Financial Analyst 1.00 1.00 1.00 1.00 1.00

Manager, Information Technology 1.00 3.00 3.00 3.00 3.00

Manager, Accounting 1.00 1.00 1.00 1.00 1.00

Manager, Budget 1.00 1.00 1.00 1.00 1.00

Manager, Communication & P. C. 1.00 0.00 0.00 0.00 0.00

Manager, Technical Support 0.00 0.00 0.00 0.00 0.00

Manager, Data Communication & 

Telephone
1.00 0.00 0.00 0.00 0.00

Manager, Purchasing & Contract 
Administration

0.95 0.95 0.95 0.95 0.95

Manager, Real Property 1.00 1.00 1.00 1.00 1.00

Manager, Computer Operation & 

Application
1.00 0.00 0.00 0.00 0.00

Manager, Investments, Debts & Projects 1.00 1.00 1.00 1.00 1.00

Office Specialist 10 0.00 0.00 0.00 0.00 1.00 1.00

Payroll Analyst 0.00 2.00 2.00 2.00 2.00

Personal Computer Technician 4.00 0.00 0.00 0.00 0.00

Program Assistant  9 0.00 1.00 1.00 1.00 0.00 -1.00

Programmer Analyst 0.00 0.00 0.00 0.00 0.00

Senior Systems Analyst 10.00 0.00 0.00 0.00 0.00

Senior Technologist  11 0.00 17.00 17.00 21.00 4.00 21.00

Senior Accountant 4.00 4.00 4.00 4.00 4.00

Senior Buyer 1.00 1.00 1.00 1.00 1.00

Senior Financial Analyst 12 9.00 9.00 9.00 9.00 10.00 1.00

Staff Accountant 13 3.00 3.00 3.00 3.00 4.00 1.00

Staff Secretary 3.00 2.00 2.00 2.00 2.00

Storekeeper 4.00 4.00 4.00 4.00 4.00

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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2001-03 TABLE OF ORGANIZATION   CONTINUED
Supervisor Revenue Collections 0.00 1.00 1.00 1.00 0.00 -1.00

Supervisor, Data Processing  12 0.00 0.00 0.00 0.00 0.00

Systems Analyst 5.00 0.00 0.00 0.00 0.00

Technologist 9 0.00 1.00 1.00 2.00 1.00 2.00

Telephone Technician 1.00 0.00 0.00 0.00 0.00

Warehouse Supervisor 1.00 1.00 1.00 1.00 1.00

TOTAL ADMINISTRATIVE 

SERVICES
84.35 87.35 87.35 94.35 7.00 98.35 4.00

Community Services Department
Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Administrator,  Human Services 14 1.00 1.00 1.00 0.00 -1.00 0.00

Administrator., Community Services 0.00 0.00 0.00 0.00 0.00

Administrator Special Events 1.00 1.00 1.00 1.00 1.00

Building Serviceperson 4.00 4.00 4.00 4.00 4.00

Building Serviceperson-Lead 2.00 2.00 2.00 2.00 2.00

Coordinator, Child Care 1.00 1.00 1.00 1.00 1.00

Coordinator, Library Circulation 1.00 1.00 1.00 1.00 1.00

Coordinator, Library Programs 2.00 2.00 2.00 2.00 2.00

Coordinator, Recreation Programs 15 5.00 5.00 5.00 4.00 -1.00 4.00

Deputy Director, Community Services 1.00 1.00 1.00 1.00 1.00

Director, Arts and Culture 1.00 1.00 1.00 1.00 1.00

Director, Community Services 1.00 1.00 1.00 1.00 1.00

Director, Human Services 14 0.00 0.00 0.00 1.00 1.00 1.00

Director, Libraries 1.00 1.00 1.00 1.00 1.00

Director, Parks and Golf Course 1.00 1.00 1.00 1.00 1.00

Director, Recreation and Open Space 1.00 1.00 1.00 1.00 1.00

Executive Assistant 1.00 1.00 1.00 1.00 1.00

Facilities Assistant 0.50 0.50 0.50 0.50 0.50

Golf Course Equipment Mechanic 2.00 2.00 2.00 2.00 2.00

Golf Course Maintenance Person 7.00 7.00 7.00 7.00 7.00

Inspector, Field Services 2.00 2.00 2.00 2.00 2.00

Librarian 8.50 8.75 8.75 8.75 8.75

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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2001-03 TABLE OF ORGANIZATION   CONTINUED
Library Associate 3.00 3.00 3.00 3.00 3.00

Library Assistant 16 2.00 3.00 3.00 4.00 1.00 5.00 1.00

Library Specialist 5.50 6.50 6.50 6.50 6.50

Management Assistant 1.00 1.00 1.00 1.00 1.00

Manager, Arts 0.00 2.00 2.00 2.00 2.00

Manager, Cultural Center 1.00 0.00 0.00 0.00 0.00

Manager, Main Library Services 1.00 1.00 1.00 1.00 1.00

Manager, Community Services Facilites 1.00 1.00 1.00 1.00 1.00

Office Assistant 1.00 0.00 0.00 0.00 0.00

Office Specialist  17 7.25 8.75 8.75 7.75 -1.00 7.75

Park Maintenance Person 12.50 12.50 12.50 12.50 12.50

Park Ranger 5.00 5.00 5.00 5.00 5.00

Parks Crew-Lead 2.00 2.00 2.00 2.00 2.00

Parks and Open Space Assistant 0.75 0.75 0.75 0.75 0.75

Park Planner, Architect 0.00 1.00 1.00 1.00 1.00

Producer Arts/Science Programs 10.50 10.50 10.50 10.50 10.50

Program Assistant 4.00 7.00 7.00 7.00 7.00

Project Manager 0.00 1.00 1.00 1.00 1.00

Sprinkler System Repairer 5.00 5.00 5.00 5.00 5.00

Senior Librarian 10.00 11.00 11.00 11.00 11.00

Senior Ranger 18 2.00 2.00 2.00 2.00 1.00 -1.00

Staff Secretary 17 4.00 4.00 4.00 5.00 1.00 5.00

Superintendent, Golf Course 1.00 1.00 1.00 1.00 1.00

Superintendent, Parks 1.00 1.00 1.00 1.00 1.00

Superintendent, Recreation 1.00 1.00 1.00 1.00 1.00

Superintendent, Open Space and Sciences 1.00 1.00 1.00 1.00 1.00

Supervisor, Golf Course 1.00 1.00 1.00 1.00 1.00

Supervisor, Junior Museum 1.00 1.00 1.00 1.00 1.00

Supervisor, Open Space 18 0.00 0.00 0.00 0.00 1.00 1.00

Supervisor, Recreation Program 15 5.00 5.00 5.00 6.00 1.00 6.00

Supervisor, Librarian 4.00 4.00 4.00 4.00 4.00

Supervisor, Parks 2.00 2.00 2.00 2.00 2.00

Supervisor, Theatre Programs 1.00 0.00 0.00 0.00 0.00

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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2001-03 TABLE OF ORGANIZATION   CONTINUED
Theater Specialist 1.00 1.00 1.00 1.00 1.00

Volunteer Coordinator 0.75 0.75 0.75 0.75 0.75

TOTAL COMMUNITY 

SERVICES
142.25 152.00 152.00 153.00 1.00 154.00 1.00

Fire
Accounting Specialist 0.00 1.00 1.00 1.00 1.00

Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Battalion Chief 5.00 5.00 5.00 5.00 5.00

Chief Officer-Emergency Operations 1.00 1.00 1.00 1.00 1.00

Control Account Specialist 1.00 0.00 0.00 0.00 0.00

Coordinator, Environmental Protection 1.00 1.00 1.00 1.00 1.00

Deputy Fire Chief 19 2.00 2.00 2.00 3.00 1.00 3.00

Executive Assistant 1.00 1.00 1.00 1.00 1.00

Executive Secretary 1.00 0.00 0.00 0.00 0.00

Fire Appratus Operator 30.00 30.00 30.00 30.00 30.00

Fire Captain  20 27.00 28.00 28.00 31.00 3.00 31.00

Fire Chief 1.00 1.00 1.00 1.00 1.00

Fire Fighter 20 45.00 45.00 45.00 42.00 -3.00 42.00

Fire Inspector  21 4.00 4.00 4.00 4.00 5.00 1.00

Fire Marshal 19 1.00 1.00 1.00 0.00 -1.00 0.00

Hazardous Materials Inspector 1.00 2.00 2.00 2.00 2.00

Hazardous Materials Specialist 1.00 1.00 1.00 1.00 1.00

Manager Fire Protection 1.00 0.00 0.00 0.00 0.00

Office Specialist 5.00 5.00 5.00 5.00 5.00

TOTAL FIRE 128.00 129.00 129.00 129.00 0.00 130.00 1.00

The Fire Department is authorized two positions slots to accommodate persons on a disability status.

and three position slots to accommodate Department needs during high vacancy periods.

Human Resources Department
Administrator, Human Resources 22 3.00 3.00 3.00 4.00 1.00 5.00 1.00

Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Business Analyst 1.00 1.00 1.00 1.00 1.00

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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2001-03 TABLE OF ORGANIZATION   CONTINUED
Director, Human Resources 1.00 1.00 1.00 1.00 1.00

Executive Secretary-Confidential 1.00 0.00 0.00 0.00 0.00

Human Resources Assistant-Confidential 
23

3.00 3.00 3.00 4.00 1.00 4.00

Human Resources Representative 0.00 0.00 0.00 0.00 0.00

Manager, Employee Benefits 22 1.00 1.00 1.00 1.00 0.00 -1.00

Manager, Employee Relations and 

Compensation 24
1.00 1.00 1.00 0.00 -1.00 0.00

Manager, Employee Relations  24 0.00 0.00 0.00 1.00 1.00 1.00

Manager, Employment 22 1.00 1.00 1.00 0.00 -1.00 0.00

Manager, Human Resources and 

Development
1.00 1.00 1.00 1.00 1.00

Manager, Risk and Benefits 25 0.00 0.00 0.00 1.00 1.00 1.00

Risk Manager 25 1.00 1.00 1.00 0.00 -1.00 0.00

TOTAL HUMAN RESOURCES 14.00 14.00 14.00 15.00 1.00 15.00 0.00

Planning and Community Environment
Administrator, Zoning 1.00 1.00 1.00 1.00 1.00

Administrator, Planning & Community 

Environment
1.00 1.00 1.00 1.00 1.00

Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Assistant Building Official 1.00 1.00 1.00 1.00 1.00

Assistant Planning Official 1.00 1.00 1.00 1.00 1.00

Associate Planner 2.50 0.00 0.00 0.00 0.00

Building Inspector 38 3.00 3.00 3.00 4.00 1.00 4.00

Building Inspector Specialist 3.00 3.00 3.00 3.00 3.00

Building/Planning Technician  * 5.00 3.00 4.00 4.00 4.00

Chief Building Official 1.00 1.00 1.00 1.00 1.00

Chief Planning Official 1.00 1.00 1.00 1.00 1.00

Chief Transportation Officer 1.00 1.00 1.00 1.00 1.00

City Traffic Engineer 1.00 1.00 1.00 1.00 1.00

Code Enforcement Officer 2.00 2.00 2.00 2.00 2.00

Coordinator, Transportation System 

Management 26
0.00 0.00 0.00 1.00 1.00 1.00

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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2001-03 TABLE OF ORGANIZATION   CONTINUED
Director, Planning and Community 

Environment
1.00 1.00 1.00 1.00 1.00

Engineer 2.00 2.00 2.00 2.00 2.00

Executive Secretary 2.00 1.00 1.00 1.00 1.00

Manager, Planning 1.00 1.00 1.00 1.00 1.00

Managing Arborist 1.00 1.00 1.00 1.00 1.00

Office Specialist  * 4.50 5.50 6.00 6.00 6.00

Planner  27 3.00 7.50 7.50 6.50 -1.00 6.50

Plans Checking Engineer 3.00 3.00 3.00 3.00 3.00

Senior Planner  * 27 7.00 7.00 8.00 9.00 1.00 9.00

Staff Secretary 2.00 2.00 2.00 2.00 2.00

Supervisor, Building Inspection 1.00 1.00 1.00 1.00 1.00

TOTAL PLANNING AND 

COMMUNITY ENVIRONMENT
51.00 52.00 54.50 56.50 2.00 56.50 0.00

Police Department
Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Administrator, Police 1.00 1.00 1.00 1.00 1.00

Animal Control Officer 28 4.00 4.00 4.00 4.50 0.50 4.50

Animal Services Specialist 2.00 2.00 2.00 2.00 2.00

Assistant Chief of Police 1.00 1.00 1.00 1.00 1.00

Business Analyst 1.00 1.00 1.00 1.00 1.00

Chief Communication Technician 1.00 1.00 1.00 1.00 1.00

Code Enforcement Officer 1.00 1.00 1.00 1.00 1.00

Communication Technician 2.00 2.00 2.00 2.00 2.00

Community Service Officer 29 5.00 5.00 5.00 6.00 1.00 6.00

Coordinator, Police Technical Services 0.00 1.00 1.00 1.00 1.00

Coordinator, Communications 1.00 0.00 0.00 0.00 0.00

Court Liaison Officer 1.00 1.00 1.00 1.00 1.00

Crime Analyst 1.00 1.00 1.00 1.00 1.00

Executive Secretary 1.00 0.00 0.00 0.00 0.00

Office Specialist 1.50 1.50 1.50 1.50 1.50

Parking Enforcement Officer 6.00 6.00 6.00 6.00 6.00

Actual
Budget
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Parking Examiner 0.50 0.50 0.50 0.50 0.50

Police Agent 19.00 19.00 19.00 19.00 19.00

Police Captain 2.00 2.00 2.00 2.00 2.00

Police Chief 1.00 1.00 1.00 1.00 1.00

Police Lieutenant 6.00 6.00 6.00 6.00 6.00

Police Officer 39 53.00 53.00 53.00 53.00 53.00

Police Records Specialist 10.00 10.00 10.00 10.00 10.00

Police Sergeant * 14.00 14.00 15.00 15.00 15.00

Program Assistant 1.00 1.00 1.00 1.00 1.00

Property and Evidence Technician 2.00 2.00 2.00 2.00 2.00

Public Safety Dispatcher 30 16.00 16.00 16.00 17.00 1.00 19.00 2.00

Public Safety Dispatcher-Chief 5.00 5.00 5.00 5.00 5.00

Staff Secretary 5.00 5.00 5.00 5.00 5.00

Superintendent, Animal Services 1.00 1.00 1.00 1.00 1.00

Supervisor, Animal Svcs 1.00 1.00 1.00 1.00 1.00

Supervisor, Police Service 5 3.00 3.00 3.00 3.00 4.00 1.00

Veterinarian 1.00 1.00 1.00 1.00 1.00

Veterinarian Technician 2.00 2.00 2.00 2.00 2.00

Volunteer Coordinator 1.00 1.00 1.00 1.00 1.00

TOTAL POLICE 173.00 173.00 174.00 176.50 2.50 179.50 3.00

The Police Department is authorized four positions slots to accommodate persons on a disability pay status.

Public Works Department
Accounting Specialist 0.00 1.00 1.00 1.00 1.00

Administrator, Public Works 1.00 1.00 1.00 1.00 1.00

Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Assistant Engineer 1.50 1.50 1.50 1.50 1.50

Associate Engineer 1.90 0.00 0.00 0.00 0.00

Assistant Director Public Works 0.75 0.75 0.75 0.75 0.75

Building Serviceperson 5.00 5.00 5.00 5.00 5.00

Building Serviceperson-Lead 2.00 2.00 2.00 2.00 2.00

Cement Finisher 2.94 2.00 2.00 2.00 2.00

Cement Finisher- Lead 1.00 1.00 1.00 1.00 1.00

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
2001-03 Budget City of Palo Alto  715



2001-03 TABLE OF ORGANIZATION   CONTINUED
Control Account Specialist 1.00 0.00 0.00 0.00 0.00

Coordinator, Public Works Projects 31 3.00 3.00 3.00 1.00 -2.00 1.00

Deputy Director, Public Works 

Operations
0.40 0.40 0.40 0.40 0.40

Director, Public Works/City Engineer 1.00 1.00 1.00 1.00 1.00

Electrician 1.00 1.00 1.00 1.00 1.00

Engineer  32 3.00 6.90 6.90 2.90 -4.00 2.90

Engineering Technician III  33 4.53 4.53 4.53 4.60 0.07 5.60 1.00

Equipment Operator 2.55 2.55 2.55 2.55 2.55

Executive Secretary 1.00 0.00 0.00 0.00 0.00

Facilities Carpenter 1.00 1.00 1.00 1.00 1.00

Facilities Maintenance-Lead 2.00 2.00 2.00 2.00 2.00

Facilities Mechanic 34 5.00 5.00 5.00 6.00 1.00 6.00

Facilities Painter 2.00 2.00 2.00 2.00 2.00

Heavy Equipment Operator-Lead 1.05 1.05 1.05 1.05 1.05

Heavy Equipment Operator 1.90 1.90 1.90 1.90 1.90

Inspector, Field Services 1.00 1.00 1.00 1.00 1.00

Manager, Facilities Maintenance and 

Project
1.00 1.00 1.00 1.00 1.00

Managing Arborist 1.00 1.00 1.00 1.00 1.00

Manager, Maintenance Operations 0.00 0.50 0.50 0.50 0.50

Office Assistant  35 1.00 1.00 1.00 0.00 -1.00 0.00

Office Specialist   35 2.00 2.50 2.50 3.50 1.00 3.50

Program Assistant 1.00 1.00 1.00 1.00 1.00

Project Engineer 32 0.00 0.00 0.00 4.00 4.00 4.00

Project Manager 31 0.00 1.00 1.00 2.00 1.00 2.00

Senior Project Manager 0.00 1.00 1.00 1.00 1.00

Senior Engineer 3.55 3.55 3.55 3.55 3.55

Staff Secretary 2.00 2.00 2.00 2.00 2.00

Superintendent, Public Works Operations 0.80 0.80 0.80 0.80 0.80

Supervisor, Building Services 1.00 1.00 1.00 1.00 1.00

Supervisor, Facilities Management 31 1.00 0.00 0.00 1.00 1.00 1.00

Supervisor, Facilities Project 1.00 1.00 1.00 1.00 1.00

Supervisor, Inspection/Surveying, P.W. 0.90 0.90 0.90 0.90 0.90

Actual
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Supervisor, Public Works 1.50 1.00 1.00 1.00 1.00

Surveying Assistant 0.80 0.80 0.80 0.80 0.80

Surveyor, Public Works 0.80 0.80 0.80 0.80 0.80

Traffic Control Maintenance I 1.70 1.70 1.70 1.70 1.70

Traffic Control Maintenance II 36 2.00 2.00 2.00 2.00 3.00 1.00

Traffic Control Maintainer- Lead 1.00 1.00 1.00 1.00 1.00

Tree Maintenance Person 37 1.00 1.00 1.00 1.00 2.00 1.00

Tree Trimmer/Line Clearer 9.00 9.00 9.00 9.00 9.00

Tree Trimmer/Line Clearer-Lead 1.00 1.00 1.00 1.00 1.00

Truck Driver 0.85 0.85 0.85 0.85 0.85

TOTAL PUBLIC WORKS 83.42 85.98 85.98 87.05 1.07 90.05 3.00

GENERAL FUND AUTHORIZED 

POSITIONS
707.02 725.33 729.83 745.65 15.82 757.65 12.00

Footnotes:

*

These positions were adjusted in 2000-01 through a Budget Amendment Ordinance.  In the Police Department, 1.0 Police 

Sergeant will be eliminated through attrition once the associated funding ends. In the Planning Department, 1.0 Building/
Planning Technician, 1.0 Senior Planner and .50 Office Specialist  will be funded in future year budgets for the duration of 
the Zoning Update project.These positions will be eliminated through attrition once the project is completed.

** 1.0 FTE is funded by Utility Funds for in-house utility bill processing.

***
This position is funded in the Fire Department, but reports to the Administrative Services Department for paramedic and 

Fire-related bill processing.

1 Addition of 1.0 Senior Assistant City Attorney and 1.0 Paralegal to support legal activities related to PG&E bankruptcy.

2 Transferred to Administrative Services Department to support the Cable administration program.

3 Reclassification of 1.0 Senior Executive Assistant to 1.0 Assistant to City Manager.

4 Reclassification of 1.0 Management Assistant to 1.0 Executive Assistant.

5
Reclassification of 2.0 Accounting Assistant to 2.0 Accounting Specialist. In 2002-03, addition of 2.0 Accounting Specialist 
and 1.0 Supervisor, Police Service to support the Residential Parking Program.

6
Reallocation and reclassification of 1.0 Offset Equipment Operator to 1.0 Accounting Specialist Lead from the Internal 
Service Fund to the General Fund within the Administrative Services Department.

7 Addition of 1.0 Business Analyst to support the Enterprise Resource Planning System implementation.

8 Reclassification of 1.0 Chief Information Officer to 1.0 Deputy of ASD/Chief Information Officer.

9
Reclassification of 1.0 Desktop Technician to 1.0 Technologist and reallocation of 1.0 Desktop Technician from the Utilities 

Department. In 2002-03, reclassification of 1.0 Program Assistant to 1.0 Desktop Technician.
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10 In 2002-03, addition of 1.0 Office Specialist to support the Purchasing Division.

11 Realllocation of 4.0 Senior Technologist from the Utilities Department as recommended in the IT Strategic Plan.

12 In 2002-03, reclassification of 1.0 Supervisor Revenue Collection to 1.0 Senior Financial Analyst.

13 Addition of 1.0 Staff Accountant to support the GASB 34 implementation.

14 Reclassification of 1.0 Administrator Human Services to 1.0 Director, Human Services.

15 Reclassification of 1.0 Coordinator Recreation Programs to 1.0 Supervisor Recreation Programs

16 Addition of 1.0 Library Assistant in 2001-02 and 1.0 fte in 2002-03  to cover public service Library desk schedule.

17 Reclassification of 1.0 Office Specialist to 1.0 Staff Secretary.

18 In 2002-03, reclassification of 1.0 Senior Ranger to 1.0 Supervisor, Open Space.

19 Reclassification of 1.0 Fire Marshall to 1.0 Deputy Fire Chief.

20 Reclassification of 3.0 Firefighter Paramedic to 3.0 Fire Captain EMT.

21
In 2002-03, addition of 1.0 Fire Inspector to provide fire plan checking and new construction inspection services at the 

Development Center.

22
Reclassification of 1.0 Manager, Employment to 1.0 Administrator, Human Resources. In 2002-03, reclassition of 1.0 

Manager Employee Benefits to 1.0 Administrator, Human Resources.

23 Addition of 1.0 Human Resources Assistant to suppot the City's training program.

24 Reclassification of 1.0 Manager, Employee Relations and Compensation to 1.0 Manager, Employee Relations.

25 Reclassification of 1.0  Risk Manager, to 1.0 Manager, Risk and Benefits.

26 Addition of 1.0 Coordinator, Transportation System Management to support the Commute Alternative Program.

27 Reclassification of 1.0 Planner to 1.0 Senior Planner.

28 Addition of .50 Animal Control Officer to maintain current service levels (cost recovery).

29 Addition of 1.0 Community Service Officer for the Alarm Program (cost recovery).

30
Addition of 1.0 Public Safety Dispatcher and 2.0 additional FTE  in 2002-03 to provide supervisory level support in the 

dispatch center (cost recovery).

31 Reclassification of 2.0 Coordinator, Public Works Projects to 1.0 Project Manager and 1.0 Supervisor Facilities Management.

32 Reclassification of 4.0 Engineers to 4.0 Project Engineers.

33
Reallocation of .07 FTE from the Storm Drainage Fund. In 2002-03, addition of 1.0 Engineering Technician III to provide 

support at the Development Center (cost recovery).

34 Addition of 1.0 Facilities Mechanic to respond to increased maintenance needs at City facilities.

35 Reclassification of 1.0 Office Assistant to 1.0 Office Specialist.

36 Addition of 1.0 Traffic Control Maintainer II to address increased workload associated with painting curbs.

37 Addition of 1.0 Tree Maintenance Person to provide permanent staff to assist the backlog of tree work.

38 Addition of 1.0 Building Inspector due to increased workload.

39
This is to correct the total authorized police officer positions. 1.0 Police Officer was erroneously listed as Police Agent./
Advance in 1999-00 and 2000-01. The correct total FTE for police officers  should be 53.
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ENTERPRISE FUNDS

Refuse Fund
Assistant Engineer 0.25 0.25 0.25 0.25 0.25

Assistant, Director Public Works 0.10 0.10 0.10 0.10 0.10

Coordinator, Public Works Projects 0.00 0.00 0.00 0.00 0.00

Coordinator Recycling 2.00 2.00 2.00 2.00 2.00

Deputy Director Public Works Operations 0.60 0.60 0.60 0.60 0.60

Engineering Technician III 1.00 1.00 1.00 1.00 1.00

Environmental Specialist 1.00 1.00 1.00 1.00 1.00

Equipment Operator 2.00 2.00 2.00 2.00 2.00

Executive Assistant 2.00 2.00 2.00 2.00 2.00

Heavy Equip Operator-Lead 1.00 1.00 1.00 1.00 1.00

Heavy Equipment Operator 3.00 3.00 3.00 3.00 3.00

Manager, Environmental Control 
Program

1.00 1.00 1.00 1.00 1.00

Manager, Solid Waste 1.00 1.00 1.00 1.00 1.00

Office Specialist 1.00 1.00 1.00 1.00 1.00

Refuse Disposal Attendant 4.00 4.00 4.00 4.00 4.00

Senior Engineer 0.45 0.45 0.45 0.45 0.45

Street Maintainance Assistant 1.00 1.00 1.00 1.00 1.00

Street Sweeper Operator 6.00 6.00 6.00 6.00 6.00

Street Sweeper Operator-Lead 1.00 1.00 1.00 1.00 1.00

Staff Secretary 1.00 1.00 1.00 1.00 1.00

Superintendent, Public Works Operations 0.10 0.10 0.10 0.10 0.10

Supervisor, Public Works 2.00 2.00 2.00 2.00 2.00

Supervisor, Recycling Program 0.00 0.00 0.00 0.00 0.00

Surveying Assistant 0.10 0.10 0.10 0.10 0.10

Surveyor, Public Works 0.10 0.10 0.10 0.10 0.10

Truck Driver 1.00 1.00 1.00 1.00 1.00

TOTAL REFUSE FUND 32.70 32.70 32.70 32.70 0.00 32.70 0.00
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Storm Drainage Fund
Assistant Engineer 0.25 0.25 0.25 0.25 0.25

Associate Engineer 0.10 0.00 0.00 0.00 0.00

Assistant Director Public Works 0.15 0.15 0.15 0.15 0.15

Cement Finisher 0.06 1.00 1.00 1.00 1.00

Cement Finisher-Lead 0.00 0.00 0.00 0.00 0.00

Deputy Director Public Works Operations 0.00 0.00 0.00 0.00 0.00

Engineer 1.00 1.10 1.10 1.10 1.10

Engineering Technician III 22 0.47 0.47 0.47 0.40 -0.07 0.40

Equipment Operator 0.45 0.45 0.45 0.45 0.45

Heavy Equipment Operator-Lead 0.95 0.95 0.95 0.95 0.95

Heavy Equipment Operator 1.10 1.10 1.10 1.10 1.10

Industrial Waste Inspector 0.90 0.90 0.90 0.90 0.90

Instrumentation Electrician 1.10 0.10 0.10 0.10 0.10

Manager, Maintenance Operations 0.00 0.50 0.50 0.50 0.50

Senior Engineer 1.00 1.00 1.00 1.00 1.00

Senior Instrumentation Electrician 0.00 1.00 1.00 1.00 1.00

Superintendent Public Works Operations 0.10 0.10 0.10 0.10 0.10

Supervisor Inspection/Surveying, PW 0.10 0.10 0.10 0.10 0.10

Supervisor, Public Works 0.50 0.00 0.00 0.00 0.00

Surveying Assistant 0.10 0.10 0.10 0.10 0.10

Surveyor, Public Works 0.10 0.10 0.10 0.10 0.10

Traffic Control Maintenance I 0.30 0.30 0.30 0.30 0.30

Truck Driver 0.15 0.15 0.15 0.15 0.15

TOTAL STORM DRAINAGE 

FUND
8.88 9.82 9.82 9.75 -0.07 9.75 0.00

Wastewater Treatment Fund
Assistant Engineer 1.00 0.00 0.00 0.00 0.00

Associate Engineer  1 2.00 2.00 2.00 3.00 1.00 3.00

Assistant Manager, WQCP 1.00 1.00 1.00 1.00 1.00

Buyer 1.00 1.00 1.00 1.00 1.00
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Chemist 3.00 3.00 3.00 3.00 3.00

Engineer 1.00 1.00 1.00 1.00 1.00

Engineering Technician III 2.00 2.00 2.00 2.00 2.00

Environmental Specialist 0.00 1.00 1.00 1.00 1.00

Industrial Waste Investigator 2.00 2.00 2.00 2.00 2.00

Industrial Waste Inspector 0.10 0.10 0.10 0.10 0.10

Instrumentation Electrician 2.90 2.90 2.90 2.90 2.90

Laboratory Technician, WQC 2.00 2.00 2.00 2.00 2.00

Maintenance Mechanic, WQC 7.00 8.00 8.00 8.00 8.00

Manager, WQC Plant 1.00 1.00 1.00 1.00 1.00

Manager, Environmental Control 
Program

2.00 2.00 2.00 2.00 2.00

Manager, Environmental Compliance 1.00 1.00 1.00 1.00 1.00

Manager, Laboratory Services 1.00 1.00 1.00 1.00 1.00

Office Specialist 1.00 1.00 1.00 1.00 1.00

Program Assistant 1.00 1.00 1.00 1.00 1.00

Programmer Analyst 1.00 1.00 1.00 1.00 1.00

Senior Engineer 1.00 1.00 1.00 1.00 1.00

Senior Chemist 1.00 1.00 1.00 1.00 1.00

Senior Instrumentation Electrician 1.00 1.00 1.00 1.00 1.00

Senior Mechanic, Water Quality Control 1.00 1.00 1.00 1.00 1.00

Senior Operator, Water Quality Control 5.00 5.00 5.00 5.00 5.00

Staff Secretary 2.00 2.00 2.00 2.00 2.00

Storekeeper 2.00 2.00 2.00 2.00 2.00

Supervisor, Water Quality Control 
Operations

5.00 5.00 5.00 5.00 5.00

Water Quality Control Plant Operator II 15.00 15.00 15.00 15.00 15.00

TOTAL WASTEWATER 

TREATMENT FUND
66.00 67.00 67.00 68.00 1.00 68.00 0.00

Utilities Department

Administration, Electric, Gas, Wastewater Collection and Water
Account Representatives 4.00 4.00 4.00 4.00 4.00
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Administrator, Utilities 1.00 1.00 1.00 1.00 1.00

Administrative Assistant 0.00 1.00 1.00 1.00 1.00

Associate Power Engineer 1.00 1.00 1.00 1.00 1.00

Assistant Director Utilities/
Administrative Services

1.00 1.00 1.00 1.00 1.00

Assistant Director Utilities/Engineer/
Operations

1.00 1.00 1.00 1.00 1.00

Assistant Director Utilities/Resource 

Management
1.00 1.00 1.00 1.00 1.00

Business Analyst 1.00 1.00 1.00 1.00 1.00

Cathodic Technician 1.00 1.00 1.00 1.00 1.00

Cement Finisher 1.00 1.00 1.00 1.00 1.00

Chief Electric Underground Inspector 1.00 1.00 1.00 1.00 1.00

Chief Inspector, WGW 1.00 1.00 1.00 1.00 1.00

Coordinator, Utility Projects 3.00 3.00 4.00 4.00 4.00

Customer Service Representative  2 4.00 4.00 4.00 5.00 1.00 5.00

Customer Service Specialist 3.00 3.00 3.00 3.00 3.00

Desktop Technician  3 0.00 1.00 1.00 0.00 -1.00 0.00

Director, Utilities 1.00 1.00 1.00 1.00 1.00

Electrical Assistant I 3.00 5.00 5.00 5.00 5.00

Electric Project Engineer  4 0.00 0.00 0.00 3.00 3.00 3.00

Electric Underground Inspector 1.00 2.00 2.00 2.00 2.00

Electric Utility Compliance Technician   5 2.00 3.00 3.00 2.00 -1.00 2.00

Electric Utility Compliance Technician -
Lead  5

0.00 0.00 0.00 1.00 1.00 1.00

Electrician 13.00 14.00 14.00 14.00 14.00

Electrician-Lead  6 6.00 6.00 6.00 7.00 1.00 7.00

Engineer   7, 11 5.00 6.00 6.00 4.00 -2.00 4.00

Engineering Technician III  7 8.00 6.00 6.00 2.00 -4.00 2.00

Engineering Manager, Electric 1.00 1.00 1.00 1.00 1.00

Engineering Manager, WGW 1.00 1.00 1.00 1.00 1.00

Equipment Operator 2.00 2.00 2.00 2.00 2.00

Executive Secretary  8 2.00 2.00 2.00 2.00 1.00 -1.00

Field Serviceperson, WGW 0.00 0.00 0.00 0.00 0.00

Gas System Technician 3.00 3.00 3.00 3.00 3.00
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Heavy Equipment Operator 9.00 9.00 9.00 9.00 9.00

Inspector, Field Services  9 3.00 3.00 3.00 4.00 1.00 4.00

Instrumentation Electrician 0.00 0.00 0.00 0.00 0.00

Lineperson/Cable Splicer   10 10.00 11.00 11.00 10.00 -1.00 10.00

Lineperson/Cable Splicer-Lead  10 4.00 4.00 4.00 5.00 1.00 5.00

Maintenance Mechanic 2.00 2.00 2.00 2.00 2.00

Manager Utilities Telecommunication 1.00 1.00 1.00 1.00 1.00

Manager, Competitive Assessment 1.00 1.00 1.00 1.00 1.00

Manager, Public Relation 1.00 1.00 1.00 1.00 1.00

Manager, Supply Resources 1.00 1.00 1.00 1.00 1.00

Marketing Engineer 1.00 1.00 1.00 1.00 1.00

Mechanical Unit Repair 0.00 0.00 0.00 0.00 0.00

Meter Reader 6.00 6.00 6.00 6.00 6.00

Meter Reader-Lead 1.00 1.00 1.00 1.00 1.00

Manager, Electric Operations 1.00 1.00 1.00 1.00 1.00

Manager, Field and Customer Service 1.00 1.00 1.00 1.00 1.00

Manager, Utilities Operations WGW 1.00 1.00 1.00 1.00 1.00

Manager, Utilities Rates 1.00 1.00 1.00 1.00 1.00

Manager, Utilities Information System 1.00 0.00 0.00 0.00 0.00

Manager, Utilities Marketing Services 1.00 1.00 1.00 1.00 1.00

Office Specialist   6 1.00 2.00 3.00 2.00 -1.00 2.00

Personal Computer Technician 1.00 0.00 0.00 0.00 0.00

Power Engineer  4 3.00 3.00 3.00 0.00 -3.00 0.00

Project Engineer  11 0.00 0.00 0.00 6.00 6.00 6.00

Public Relations Specialist 12 0.00 0.00 0.00 1.00 1.00 1.00

Resource Planner 13 5.00 5.00 5.00 4.00 -1.00 4.00

Senior Engineer  14 4.00 4.00 4.00 0.00 -4.00 0.00

Senior Market Analyst 12 2.00 2.00 2.00 3.00 1.00 3.00

Senior Project Engineer  14 0.00 0.00 0.00 4.00 4.00 4.00

Senior Electric Project Engineer  15 0.00 0.00 0.00 5.00 5.00 5.00

Senior Systems Analyst 1.00 0.00 0.00 0.00 0.00

Senior Technologist   3 0.00 4.00 4.00 0.00 -4.00 0.00

Senior Power Engineer  15 5.00 5.00 5.00 0.00 -5.00 0.00
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Senior Resource Originator 13 0.00 0.00 0.00 1.00 1.00 1.00

Senior Resource Planner 13 2.00 2.00 3.00 4.00 1.00 4.00

Senior Utilities System Technician 0.00 0.00 0.00 0.00 0.00

Senior Field Services Representative 1.00 1.00 1.00 1.00 1.00

Staff Secretary 8.50 8.50 8.50 8.50 8.50

Supervisor Shop and Field WGW 1.00 1.00 1.00 1.00 1.00

Supervisor Electric Systems 5.00 6.00 6.00 6.00 6.00

Supervisor Utilities Customer Service 

Center
0.00 0.00 0.00 0.00 0.00

Supervisor, Utilities Meter Reader and 

Field Services
0.00 0.00 0.00 0.00 0.00

Supervisor, Wastewater, Gas, Water 4.00 4.00 4.00 4.00 4.00

Supervisor, Water Transmission 1.00 0.00 0.00 0.00 0.00

Systems Analyst 2.00 0.00 0.00 0.00 0.00

Truck Driver 1.00 1.00 1.00 1.00 1.00

Utilities Credit/Collection Specialist 1.00 1.00 1.00 1.00 1.00

Utilities Engineering Estimator 5.00 6.00 6.00 6.00 6.00

Utilities Field Service Representative  16 5.00 5.00 5.00 8.00 3.00 8.00

Utilities Installer/Repairer  17 15.00 15.00 15.00 14.00 -1.00 14.00

Utilities Installerl/Repairer Assistant 2.00 2.00 2.00 2.00 2.00

Utilities Installerl/Repairer-Lead  17 5.00 5.00 5.00 6.00 1.00 6.00

Utilities Rate Analyst 1.00 1.00 1.00 1.00 1.00

Utilities Systems Technician 0.00 0.00 0.00 0.00 0.00

Utilities System Operator 5.00 5.00 5.00 5.00 5.00

Utilities Accounting Technician 1.00 1.00 1.00 1.00 1.00

Utilities Key Account Representative 2.00 2.00 3.00 3.00 3.00

Utilities Locator  18 1.00 2.00 2.00 3.00 1.00 3.00

Utilities Market Analyst 12 2.00 2.00 2.00 0.00 -2.00 0.00

Water Transmission Specialist-Lead 1.00 1.00 1.00 1.00 1.00

Water Transmission Specialist 2.00 2.00 2.00 2.00 2.00

Water Meter/Cross Connection 

Technician
2.00 2.00 2.00 2.00 2.00

TOTAL UTILITIES 215.50 224.50 228.50 230.50 2.00 229.50 -1.00

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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2001-03 TABLE OF ORGANIZATION   CONTINUED
CPA External Services
Manager, Information Technology  19 0.00 0.00 0.00 1.00 1.00 1.00

Technologist  20 0.00 0.00 0.00 3.00 3.00 3.00

Human Resources Assistant- Confidential  
21

0.00 0.00 0.00 0.00 1.00 1.00

TOTAL CPA EXTERNAL FUND 0.00 0.00 0.00 4.00 4.00 5.00 1.00

TOTAL ENTERPRISE FUNDS 

POSITIONS
323.08 334.02 338.02 344.95 6.93 344.95 0.00

Footnotes:
1 Addition of 1.0 Associate Engineer WWT to ensure compliance with discharge permit requirements.

2 Addition of 1.0 Customer Service Representative to respond to increased communication needs with customers.

3 Reallocation of 1.0 Desktop Technician and 4.0 Senior Technologists to ASD in the General Fund to centralize IT function.

4 Reclassification of 3.0 Power Engineers to 3.0 Electric Project Engineers.

5 Reclassification of 1.0 Electric Utility Compliance Technicians to 1.0 Electric Utility Compliance Technician-Lead.

6 Drop of 1.0 Office Specialist; Addition of 1.0 Electrician-Lead.

7 Reclassification of 4.0 Engineering Technician III to 4.0 Engineer.

8 Drop of 1.0 Executive Secretary in 2002-03 due to retirement.

9 Addition of 1.0 Inspector, Field Services to inspect increased contract project work.

10 Reclassification of 1.0 Lineperson/Cablesplicer to 1.0 Lineperson/Cablesplicer-Lead.

11 Reclassification of 6.0 Engineer to 6.0 Project Engineer.

12
Elimination of 2.0 Utilities Market Analysts ; addition of 1.0 Public Relations Specialist; reclassification of 1.0 Senior 
Utilities Market Analyst.

13
Reclassification of 1.0 Resource Planner to 1.0 Senior Resource Planners; reclassification of 1.0 Senior Resource Planner to 

1.0 Senior Resource Originator; addition of 1.0 Senior Resource Planner.

14 Reclassification of 4.0 Senior Engineer to 4.0 Senior Project Engineer.

15 Reclassification of 5.0 Senior Power Engineer to 5.0 Senior Electric Project Engineer.

16 Addition of 3.0 Utilities Field Service Representatives to implement 24/7 staff scheduling.

17 Reclassification of 1.0 Utilities Installer/Repairer to 1.0 Utilities Installer/Repairer-Lead.

18 Addition of 1.0 Utilities Locator to assist with WGW line location for CIP contractors.

19
Addition of 1.0 Manager, IT from 0.75 General Fund reallocation and additional 0.25 FTE, to manage the IT staff within the 

newly established CPA External Services Fund.

20 Addition of 3.0 Technologist to staff the newly established CPA External Services Fund.

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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21
Addition of 1.0 Human Resources Assistant-Confidential to staff the Training Services function of the newly established 

CPA External Services Fund.

22 Reallocation of .07 FTE to the General Fund within the Public Works Department.

INTERNAL SERVICE FUNDS

Printing and Mailing Services
Accounting Specialist-Lead 0.05 0.05 0.05 0.05 0.05

Buyer 0.05 0.05 0.05 0.05 0.05

Mailing Services Specialist 1.00 1.00 1.00 1.00 1.00

Manager,  Purchasing and Contract 
Administration

0.05 0.05 0.05 0.05 0.05

Offset Equipment Operator (1) 2.00 2.00 2.00 1.00 -1.00 1.00

Offset Equipment Operator-Lead 1.00 1.00 1.00 1.00 1.00

Supervisor Reproduction and Mailing 1.00 1.00 1.00 1.00 1.00

TOTAL PRINTING AND 

MAILING SERVICES
5.15 5.15 5.15 4.15 -1.00 4.15 0.00

Equipment Management
Asstant Fleet Manager 1.00 1.00 1.00 1.00 1.00

Equipment Maintenance Service Person 

(2)
0.00 0.00 0.00 1.00 1.00 1.00

Equipment Parts Technician 1.00 1.00 1.00 1.00 1.00

Fleet Manager 1.00 1.00 1.00 1.00 1.00

Fleet Services Coordinator 1.00 1.00 1.00 1.00 1.00

Motor Equipment Mechanic 9.00 9.00 9.00 9.00 9.00

Staff Secretary 1.00 1.00 1.00 1.00 1.00

TOTAL EQUIPMENT 

MANAGEMENT
14.00 14.00 14.00 15.00 1.00 15.00 0.00

TOTAL INTERNAL SERVICE 

FUNDS  POSITIONS
19.15 19.15 19.15 19.15 0.00 19.15 0.00

Footnotes:

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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2001-03 TABLE OF ORGANIZATION   CONTINUED
1
Reallocation and reclassification of 1.0 Offset Equipment Operator to 1.0 Accounting Specialist Lead from the Internal 
Service Fund to the General Fund within the Administrative Services Department.

2 Addition of 1.0 Equipment Maintenance Service Person to maintain service levels with increased fleet size.

TOTAL CITYWIDE POSITIONS 1049.25 1078.50 1087.00 1109.75 22.75 1121.75 12.00

Actual
Budget
1999-00

Adopted
Budget
2000-01

Adjusted
Budget
2000-01

Adopted
Budget
2001-02

Changes

 Adopted-
in-Concept

Budget
2002-03

Changes
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2001-02 Estimated Appropriations 

Limitation 
COMPLIANCE CALCULATION ($Millions)
Combined

Funds
General

Fund
Capital

Projects
Debt

Service
 Special

Revenue

TOTAL BUDGETED APPROPRIATIONS

2001-02 Adopted Budget ($ millions) 118.35 105.18 6.81 2.37 3.99

Less: Debt Service Transactions 2.37 2.37

          Capital Outlay 7.83 7.83

          Non-Proceeds of Taxes 36.48 32.24 4.25

Net Adopted Appropriations Subject to Limit $71.66 $72.94 $(1.02) $0 $(0.26)

2001-02 Appropriations Limit 81.80

UNDER LIMIT BY $10.14

COMPUTATION OF APPROPRIATION LIMIT

2000-01 Appropriations Limit 74,768,320

2001-02 Santa Clara County Population Change 1.47%

2001-02 Per Capita Income Change  7.82%

(1.0163) x (1.0491) x $74,768,320    = $81,800,246

The City of Palo Alto remains well within its appropriations limit in 2001-02. Future year limit trends can be made based on aver-
age change in regional population and income growth. The following is a summary of estimated limits and estimated appropriations 

subject to the limit. It indicates a slight decline in the amount Palo Alto’s budgeted appropriations are projected to be under the esti-
mated limit.

Historical Appropriations 1997-98 1998-99 1999-00 2000-01 2001-02

Appropriations Subject to the Limit 51.78 53.21 57.44 64.19 71.66

Appropriations Limit 62.00 65.95 70.13 74.77 81.80

Under Limit By $10.22 $12.74 $12.69 $10.58 $10.14

Projected Appropriations 2002-03 2003-04 2004-05

Appropriations Subject to the Limit 77.07 83.59 90.28

Appropriations Limit 86.99 92.52 98.39

Under Limit By $9.60 $8.93 $8.12
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Palo Alto: The City
An Overview alo Alto is located on the San Francisco Bay Peninsula on a low-lying 

plain between the Bay and the coastal mountain range to the west about 40 

miles south of San Francisco. This town of approximately 60,000 people, 
in Santa Clara County, is one of a constellation of towns and cities ringing 

San Francisco Bay and comprising the greater nine-county San Francisco Bay Region, 
with a population of approximately six million. While it is not a significant population 

center, Palo Alto enjoys international name recognition and travelers from all over the 

world come to Palo Alto for purposes of education or research at Stanford University, 
training or business with the high technology firms of the Stanford Research Park, or 
medical care at the Stanford Medical Center. Palo Alto's historic ties to Stanford 

University and the various institutions affiliated with it, either formally or loosely, 
creates a much more cosmopolitan character here than evidenced in many other Bay 

Area communities of similar size.

Palo Alto's residential neighborhoods are distinctive, each with its own character and 

ambiance. Most neighborhoods also have resident and homeowner organizations, 
which provide a forum for interacting with city government on issues of concern to the 

neighborhood. 

The Palo Alto Unified School District (PAUSD) has an international reputation for 
excellence. While the California education system is experiencing a dropout rate of 
roughly one in three students, over 80% of PAUSD students enter college and the 

drop-out rate is approximately 1% (Palo Alto Unified School District, Annual District 
Profile, 1991-1992). In addition, District students score well above the average on 

standardized tests.

With the large number of highly qualified health care providers and outstanding health 

services in the community, Palo Alto enjoys access to medical care unsurpassed 

almost anywhere in the world. Two medical facilities of national or international 
stature are located here, the Palo Alto Medical Foundation and the Stanford Medical 
Center.

From city-owned parks in the baylands where birds and aquatic life flourish in a 

natural habitat to the trails and picnic areas in our grassy foothill preserves, Palo Alto 

is a city that boasts of 34 parks. Indeed, one-third of Palo Alto's 26 square miles is 

open space, which complements Stanford University's thousands of acres of rolling 

hills and botanical preserves.

P
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Demographic Statistics
Last Seven Fiscal Years
SOURCES: 
State Department of Finance
Palo Alto Unified School District

Fiscal Year
City Size

Square Miles Street Miles
City

Population
County

Population
School

Population

1992-93 25.98 193.12 57,300 1,563,800 7,970

1993-94 25.98 193.12 58,100 1,587,800 8,334

1994-95 25.98 193.12 58,850 1,607,700 8,419

1995-96 25.98 193.12 58,500 1,612,300 9,122

1997-98 25.98 193.12 59,900 1,653,100 9,407

1998-99 25.98 193.12 61,189 1,689,900 9,719

1999-2000 25.98 193.12 61,500 1,736,700 9,881
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Budget  Ordinance No. 4706
ORDINANCE OF THE COUNCIL OF THE CITY OF PALO ALTO ADOPTING THE BUDGET FOR 

THE FISCAL YEAR 2001-02 AND IN CONCEPT APPROVING THE BUDGET FOR FISCAL YEAR 

2002-03. 

WHEREAS, pursuant to the provisions of Section 6(g) of Article IV of the Charter of the City of Palo Alto, the 

City Manager has prepared and submitted to the City Council, by letter of transmittal, a budget proposal for fiscal 
years 2000-01 and 2002-03; and

WHEREAS, pursuant to the provisions of Section 12 of Article III of the Charter, the Council did, on June 11, 2001, 
hold a public hearing on the budget after publication of notice; and

WHEREAS, in accordance with the provisions of Chapter 8 of Division 1, of Title 7, commencing with Section 66016 

of the Government Code, as applicable, the Council did on June 11, 2001, hold a public hearing on the proposed amend-
ments to the Municipal Fee Schedule, after publication of notice and after availability of the data supporting the amend-
ments was made available to the public at least 10 days prior to the hearing.

NOW, THEREFORE, the Council of the City of Palo Alto does ORDAIN as follows:

SECTION 1.  Pursuant to Chapter 2.28 of the Palo Alto Municipal Code, the following documents, collectively referred 

to as "the budget" are hereby approved and adopted for the fiscal year 2001-02:

(a)The budget document (Exhibit "A") containing the proposed operating and capital budgets submitted on or about 
April 17, 2001, by the City Manager for fiscal year 2001-02 and 2002-03, entitled "City of Palo Alto - City Manager's 

2001-03 Proposed Budget covering General Government Funds, Enterprise Funds and Internal Service Funds, a copy of 
which is on file in the Office of the City Clerk, to which copy reference is hereby made concerning the full particulars 

thereof, and by such reference is made a part hereof; and

(b)The "Amendments to the City Manager's Proposed 2001-03 Budget, attached hereto as Exhibit "B," and made a part 
hereof; and

 (c)The document entitled "2001-02 Proposed Municipal Fee Schedule," attached hereto as Exhibit "C," and made a 

part hereof; and

(d)Changes and revised pages in the Table of Organization, attached hereto as Exhibit "D," and made a part hereof; and

SECTION 2.  The sums set forth in the budget for the various departments of the City, as herein amended, are hereby 

appropriated to the uses and purposes set forth therein.

SECTION 3.  All expenditures made on behalf of the City, directly or through any agency, except those required to be 

made by state law, shall be made in accordance with the authorization contained in this ordinance and the budget as 

herein amended.
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Budget Ordinance No. 4706
   continued
SECTION 4.  Appropriations for the fiscal years 2000-01 that are encumbered by approved purchase orders and con-
tracts for which goods or services have not been received or contract completed, and/or for which all payments have not 
been made, by the last day of the fiscal year 2000-01 shall be carried forward and added to the fund or department 
appropriations for fiscal year 2001-02.

SECTION 5.  The City Manager is authorized and directed to make changes in the department and fund totals and sum-
mary pages of the budget necessary to reflect the amendments enumerated and aggregated in the budget and the 2000-
01 appropriations carried forward as provided in Section 4.

SECTION 6.  As specified in Section 2.04.320 of the Palo Alto Municipal Code, a majority vote of the City Council is 

required to adopt this ordinance. 

SECTION 7.  As specified in Section 2.23.140(b) of the Palo Alto Municipal Code, the Council of the City of Palo Alto 

hereby delegates the authority to invest the City's funds to the Director of Administrative Services, as Treasurer, in 

accordance with the City's Investment Policy for 2001-02.

SECTION 8. As specified in Section 2.28.020 of the Palo Alto Municipal Code, the Council of the City of Palo Alto 

hereby approves the 2002-03 Proposed Budget in concept.  

SECTION 9.  The Council of the City of Palo Alto hereby finds that this is not a project under the California Environ-
mental Quality Act and, therefore, no environmental impact assessment is necessary.

SECTION 10.  As provided in Section 2.04.375 of the Palo Alto Municipal Code, this ordinance shall become effective 

upon adoption; provided that all new Planning Department fees, more specifically described in Exhibit "C," shall 
become effective sixty (60) days from the date of adoption.

INTRODUCED AND PASSED: JUNE 11, 2001

AYES:
NOES:

ABSTENTIONS:
ABSENT:
ATTEST:
                         

City Clerk

APPROVED AS TO FORM:  
Senior Asst. City Attorney
APPROVED:
                         

Mayor
                        

City Manager

Director of Administrative Services
738  City of Palo Alto 2001-03 Budget 



CITY MANAGER’S REPORT
FOR THE 2001-03 BUDGET ADOPTION
TO: HONORABLE CITY COUNCIL

ATTENTION: FINANCE COMMITTEE

FROM: CITY MANAGER

DEPARTMENT: ADMINISTRATIVE SERVICES

DATE:  JUNE 11, 2001CMR: 277:01

SUBJECT:  ADOPTION OF THE 2001-03 BUDGET AND APPROVAL OF A BUDGET ADOPTION 

ORDINANCE, INCLUDING THE 2001-03 CAPITAL IMPROVEMENT PROGRAM, CHANGES TO 

THE MUNICIPAL FEE SCHEDULE, UTILITY RATES AND CHARGES, AND CHANGES TO COM-
PENSATION PLANS

RECOMMENDATION
Staff recommends that the City Council approve the following:

1.The Budget Adoption Ordinance (Attachment 1), which includes:

a. The City Manager's Proposed 2001-03 Budget (Exhibit A - previously distributed)
b. All changes detailed in the "Amendments to the City Manager's Proposed 2001-03 Budget" (Exhibit B)
c. Proposed 2001-02 Municipal Fee Schedule (Exhibit C - previously distributed)
d. Revised pages to the Table of Organization (Exhibit D)
e. Amendments to the Proposed 2001-02 Municipal Fee Schedule (Exhibit E)

2.Utility Rate Schedule Resolution to increase Electric Utility Rates (Attachment 2).

3. Resolution Amending the Compensation Plan for Classified Personnel (Service Employees' International 
Union, Local 715) (Attachment 3).

4. Resolution Amending the Compensation Plan for Management and Confidential Personnel and Council 
Appointed Officers (Attachment 4).

5. City of Palo Alto General Fund Reserve Policy and Proposed Changes to the City's Reserve Policy 

(Attachment 5).

6. Resolution of the Council of the City of Palo Alto determining the calculation of the Appropriations Limit 
of the City of Palo Alto for Fiscal Year 2001-02 (Attachment 6).
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CITY MANAGER’S REPORT   CONTINUED
BACKGROUND
The City Manager's 2001-03 Proposed Budget (Budget) was submitted to the Council on May 8, 2001.  Dur-
ing the month of May, the Finance Committee held hearings and reviewed the Budget, including the General 
Fund and Enterprise Fund Capital Improvement Program and the Municipal Fee Schedule.  The Finance 

Committee also reviewed a rate increase in the Electric Fund.  As a result of those hearings the Finance Com-
mittee and staff have recommended changes to the Proposed Budget (Appendix 1). Attached to this staff 
report is the Ordinance adopting the 2001-03 Budget and the related exhibits, attachments and appendices.

DISCUSSION

The changes in Exhibit B as recommended by the Finance Committee and the adjustments suggested by staff 
are discussed below.  The financial changes proposed for the General and Utility Funds Proposed Budgets are 

summarized in Appendices 1, 2 and 3.  Recommended changes to departmental key plans and impact mea-
sures will be included in the final budget document.

Finance Committee-Recommended Changes to the City Manager's Proposed Budget

• Shuttle Program/Traffic Calming Program - During the Finance Committee meeting held on 5/17/01, the 

following amounts were reallocated from the Council Contingency to the Planning Department to support 
the Shuttle Program and the Traffic Calming Program.

Shuttle Program 2001-02 2002-03

Weekday Crosstown 52,000 52,000

Downtown Marguerite 4,000 4,000

Terman/Gunn corridor 42,000 52,000

Jordan/JLS extension 72,000 86,000

Total $ 170,000 $ 192,000

Traffic Calming Programs 2001-02  2002-03

Mayfield Underpass Access Study 10,000 0

Downtown North Trial 85,000 10,000

Lytton Study 35,000 40,000

Total $ 130,000 $ 50,000
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CITY MANAGER’S REPORT   CONTINUED
• HSRAP Additional Appropriations - The Finance Committee approved additional appropriation of 
$50,743 to the Human Services Division 2001-02 Proposed Budget. Of this, $50,000 will be transferred 

from the Council Contingency as detailed below:

• Capital Improvement Program (CIP) - As requested by the Finance Committee, $20,000 was reallocated 

from CIP 10207 Roundabout Demonstration Project to CIP 10026 Local and Neighborhood Collector 
Street Calming (Appendix 4).

STAFF- RECOMMENDED CHANGES TO THE CITY MANAGER’S PROPOSED BUDGET

General Fund
• Residential Parking Permit Program - The Finance Committee reviewed CMR:229:01 on May 10 and 

approved the incorporation of program #3 into the 2002-03 Proposed Budget, with the stipulation that the 

program must be cost-recovery. Due to lack of quorum on 5/29/01, the Finance Committee was unable to 

recommend funding as proposed by staff in CMR:258:01. Staff recommends funding of $357,748 in 

2002-03 to begin implementation of the Downtown Residential Parking Permit Program. Associated rev-
enues in the amount of $495,000 are also included in the budget to offset the costs.

• Sales Tax Revenue - The City is receiving $30,000 in net revenue due to the sales tax audit reimburse-
ment contract.

• Service Employees' International Union  (SEIU) Contract - As noted in CMR:256:01, the City has nego-
tiated a new three-year contract with the SEIU employee's bargaining unit. Included in the budget is an 

additional $300,000 in 2001-02 and $600,000 in 2002-03 added to the salary contingency, for classifica-
tion realignments.  The General Fund portion of this expense is $210,000 in 2001-02 and $420,000 in 

2002-03.  The remaining amounts have been distributed among the Enterprise Funds.

• Utility Users Tax/Increased Street Light Expense - In CMR:249:01, staff recommended rebating a por-
tion of the Utility Users Tax due to recent increases in gas and electric rates.  After these rebates are taken 

into account, staff projects increased revenue of $300,000 in 2001-02 and 2002-03. Also noted in the staff 
report, is an increased expense to the General Fund for street light operations and maintenance of 

Project Sentinel  15,070

YWCA-Youth Community Service 12,360

Peninsula Association of Retarded Children & Adults (PARCA) 15,033

Senior Adults Legal Assistance 8,280

Total  $ 50,743
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CITY MANAGER’S REPORT   CONTINUED
$143,000 in 2001-02 and $286,000 in 2002-03.  Given this change, the net result to the General Fund 

BSR is an increase of $157,000 in 2001-02 and $14,000 in 2002-03.

• City Attorney Staffing- As presented by the City Attorney at the May 24 Finance Committee meeting, the 

Utility department has a need for extensive legal support in the form of two additional positions related to 

the PG&E bankruptcy and related utility issues. The proposed addition of 1.0 FTE Senior Assistant City 

Attorney and 1.0 Paralegal/Confidential is estimated to cost $228,026 annually, including salary and ben-
efits, and will be fully funded by the Electric Fund. If at any point the staff is reassigned to other City 

issues, there would then be an impact to the General Fund.

• Building Inspector - As presented at the May 17 Finance Committee meeting, staff recommends the addi-
tion of 1.0 FTE Building Inspector at an estimated cost of $75,596 including salary and benefits in 2001-
03. This addition is needed to maintain service levels due to an unexpected increase in building inspection 

work requests. This expense is fully offset by a reduction of temporary staff expense.

• Community Services - The Finance Committee recommended for staff to identify funding alternatives for 
the design phase of the Children's Theatre Sound and Lighting Project.  Staff proposes funding this 

expense from the Community Services Department operating budget in fiscal year 2001-02.  A proposal 
to fund the construction phases of this project in future years will be presented to the Finance Committee 

as part of the 2002-03 Capital Improvement Program.

Special Revenue Fund
• Housing-in-Lieu - Staff recommends an increase of $15,000 to support the Below Market Rate (BMR) 

Program administration and consulting services.

• Local Law Enforcement Services Fund - In  2000-01 the Police Department received grant funding from 

Citizens Options for Public Safety (COPS) program to support the addition of a Police Sergeant position.  
The funding was deposited in the Local Law Enforcement Services Fund and a portion was transferred to 

the Police Department in 2000-01 to cover the costs of adding the Police Sergeant position in the middle 

of the fiscal year. The remaining $61,435 of the COPS funding should now be transferred to the Police 

Department in 2001-02.

Enterprise Funds

Electric Fund
• Bond Funding of Capital Expense Withdrawn - Staff does not recommend financing the Electric Fund 

capital project expense with bond proceeds in the 2001-03 Proposed Budget. As a result, $719,000 in pro-
posed debt service expense has been removed from the proposed budget. 

• Backup Electric Generator - Staff recommends the purchase of backup generators rather than leasing 

machinery. The 2001-03 Proposed Budget reflects several changes due to this change, including: removal 
of capitalized lease expense ($1.25 million), addition of natural gas expense and maintenance expense 

($0.6 million), and the addition of diesel fuel expense for temporary generators.
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• Legal Expense/Cost Plan Increase - As noted in the City Attorney section, the Electric Fund is responsi-
ble for the additional legal positions to address issues relating to the PG&E bankruptcy. This cost is esti-
mated at $228,026.  As a contingency, an additional $805,000 in 2001-02 and $830,000 in 2002-03 have 

been added to the Electric Fund proposed budget to address further potential legal expense.

• Strategic Plan Positions - As noted in CMR:223:01, staff recommends the addition of 1.0 FTE Senior 
Resource Planner and a reclassification of 1.0 FTE Market Analyst to Senior Market Analyst to the 2001-
03 Proposed Budget.  The Senior Resource Planner is needed to focus on increasing Palo Alto's influence 

in the legislative, regulatory and outside agency arenas.  The Senior Market Analyst reclassification is 

necessary to retain qualified staff to engage in customer analysis, performance measurement and techni-
cal research on new product designs.  The approximate cost of these additions is $147,546 and will be 

spread amongst the Utility Funds.

Gas Fund
As noted in CMR:198:01 of 4/23/01, a proposed increase in CIP 8017 (Appendix 4) of $50,000 is necessary 

for work related to connecting the Gas fired backup generators to the City system.

Storm Drainage Fund
As a result of the Storm Drainage Fund continuing to operate at a deficit, staff is increasing the General Fund 

transfer to the Storm Drainage Fund in 2001-03.  The increase was mostly necessary to augment the Rate 

Stabilization Reserve to cover bond covenant requirements.  This requires that the Fund reserves have a bal-
ance sufficient to cover debt service payments for the 1999 bond issuance. 

Staff has revised the coverage calculation for 2002-03, which results in $200,000 transfer reduction from the 

General Fund.  The transfer from the General Fund is $1,122,018 in 2001-02 and $917,650 in 2002-03.

Municipal Fee Schedule
Once adopted by Council, the fees in the Municipal Fee Schedule (Exhibit C) will be effective 7/1/01, with 

the exception of two development related fees which will not take affect for 60 days to comply with state 

noticing requirements.

Finance Committee amendments to the Municipal Fee Schedule include (Exhibit E of Attachment 1):
• Admission fees to the Children's Theatre revert back to the $1.00 - $3.00 range
• Pool fees revert to 18 and over as the adult age category
• Cancellation service charge for Recreation, Open Space & Sciences reverts back to $10.00 for residents.
• Staff amendment to the Municipal Fee Schedule includes:
• A new category in Refuse is added for disposal of television and computer monitors.
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The Finance Committee requested information on the breakdown of non-resident versus resident use of the 

pools.  Recreational swim use for resident versus non-resident during the high swim season (summer) is 

approximately 60 percent residents and 40 percent non-residents.  The winter months do not include a recre-
ational swim schedule.  Adult lap swimming shows a lower number of non-residents using the pool. The ratio 

of residents to non-residents is 85 percent to 15 percent during the winter season.
 

The Finance Committee inquired as to why the classroom fee for non-profit on page 21 now the same as the 

basic rate.  These fees were established by Human Resources and, for consistency, are listed under Human 

Resources, Training Center Rental, Class Room H-5 (page 35), as well as under Cubberley Community Cen-
ter, Facility Rental (page 21).  Fees were set in a median range to (a) support the high quality of amenities in 

the room, and (b) be affordable for all types of organizations.
   

The Finance Committee inquired as to why non-profit rates been raised to the same level as the basic rate on 

page 25.  Items 1 and 5 are related to reimbursement of staff expenditures for these services, and the expendi-
tures are consistent for all users.  Charges for Items 4, 6, 7 and 8 are very nominal for expensive pieces of 
equipment. The rental fees offset the costs for equipment replacement, maintenance and damage repairs by 

user groups.  City expense for these items is the same whether they are for profit or non-profit groups.

General Fund Reserve Policy

The following is in response to an inquiry on current reserve policy and how proposed changes may incorpo-
rate the City Managers "$22 Million Solution" into the 2001-03 Proposed Budget.

• The current reserve policy includes a Budget Stabilization Reserve (BSR), Infrastructure Reserve and a 

Reserve for Emergencies. The policy dictates the following parameters:
• Reserve for Emergencies: The reserve level shall be maintained at roughly 10 percent of General Fund 

salaries and benefits, or the equivalent of approximately 30 days of personnel costs.
• Budget Stabilization Reserve: A reserve level of no less than 10 percent of General Fund operating expen-

ditures, to a maximum of 20 percent shall be maintained.
• Infrastructure Reserve: After funding the Reserve for Emergencies and the BSR, any balance left is allo-

cated to the Infrastructure Reserve. Because this reserve is to be used for priority capital projects that will 
be reviewed by Council, no maximum level was established. Conversely, because of the discretionary 

nature of this reserve, no minimum balance is required.

As part of the "$22 Million Solution" staff proposes to move the funding from the Reserve for Emergencies 

(approximately $6.4 million) to the Infrastructure Reserve and eliminate the Reserve for Emergencies.  Staff 
feels confident that the BSR is sufficiently funded to absorb emergency needs.  The BSR currently has a bal-
ance of approximately $21 million or 19 percent of the 2000-01 Adjusted Budget expenditures.  

The Finance Committee recommended a reserve level of no less than 15 percent of General Fund operating 

expenditures, to a maximum of 20 percent. The Proposed Budget includes a reserve level of 18.5 percent of 
General Fund operating expenditures.
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Compensation Plans
Several classification changes are requested in the Management and Confidential, and Classified Compensa-
tion Plans.  New or changed classifications are included, along with the accompanying resolutions in Attach-
ments 3 and 4.

RESOURCE IMPACT
The 2001-03 Proposed Budget as submitted to the Finance Committee resulted in a total increase to the Gen-
eral Fund Budget Stabilization Reserve (BSR) of $1.2 million in 2001-02 and $1.6 in 2002-03. Based on 

changes made as a result of the Finance Committee hearings and staff recommendations, the General Fund 

Budget being forwarded to the Council for adoption increases the Infrastructure Reserve by $0.5 million in 

2001-02 and $1.0 million in 2002-03 (Appendix 1). Additional changes to the Enterprise Funds Budget 
results in a net decrease to the Enterprise Funds Reserve of $9.2 million in 2001-02 and $0.6 million in 2002-
03 (Appendix 3).

POLICY IMPLICATIONS
These recommendations are consistent with existing City policies.

ENVIRONMENTAL REVIEW
Adoption of the budget does not represent a project under California Environmental Quality Act (CEQA).

ATTACHMENTS
Attachment 1:Budget Adoption Ordinance with the following Exhibits:
Exhibit A:City Manager's Proposed 2001-03 Budget 
Exhibit B:Amendments to the City Manager's Proposed 2001-03 Budget
Exhibit C:Proposed 2001-02 Municipal Fee Schedule
Exhibit D:Revised Pages in the Table of Organization
Exhibit E:Amendments to the Municipal Fee Schedule

Attachment 2:Resolution of the Council of the City of Palo Alto Amending the Utility Rate Schedules E-1, 
E-1-G1, E-1-G2, E-1-G3, E-2, E-2,G1, E-2-G2, E-2-G3, E-4, E-4-G1, E-4-G2, E-4-G3, E-7, E-7-G1, E-7-
G2, E-7-G3, E-8, E-9, E-10, E-11, E-12, E-13, E-14, E-16, E-17 of the City of Palo Alto Utilities Rates and 

Charges pertaining to Electric Rates

Attachment 3:Resolution of the Council of the City of Palo Alto Amending the Compensation Plan for Clas-
sified Personnel (SEIU) Adopted by Resolution No. 7782 and Amended by Resolution Nos. 7812, 7837, 
7872, 7904 and 7962, to change Certain Salaries and Classifications
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 Attachment 4:Resolution of the Council of the City of Palo Alto Amending the Compensation Plan for Man-
agement and Confidential Personnel and Council Appointed Officers Adopted by Resolution No. 7890, and 

Amended by Resolution Nos. 7897, 7902, 7907, 7914, 7927, 7945, 7958 and 7966, to change Certain Salaries 

sand Classifications

Attachment 5:Approval of the City of Palo Alto General Fund Reserve Policy and Proposed Changes to the 

City's Reserve Policy.

Attachment 6:Resolution of the Council of the City of Palo Alto determining the calculation of the Appropri-
ations Limit of the City of Palo Alto for Fiscal Year 2001-02.

Appendix 1:Summary of Changes to the 2001-03 General Fund

Appendix 2:2001-03 General Fund Summary and Reserve Balances

Appendix 3:2001-03 Utility Fund Summary and Reserve Balances

Appendix 4:Capital Improvement Fund Summaries and Amended Projects

Appendix 5:Special Revenue Funds 

Appendix 6:HSRAP Funding

Related Staff Reports:CMR:258:01; CMR:260:01; CMR:250:01; CMR:251:01; CMR:240:01; CMR:216:01; 
CMR:256:01; CMR:198:01;  CMR:229:01 and CMR:249:01

PREPARED BY: ___________________________________
Myrna McCaleb, Senior Financial Analyst

DEPARTMENT HEAD APPROVAL BY:    _____________________________
CARL YEATS, Director
   Administrative Services  

CITY MANAGER APPROVAL:      _____________________________
   EMILY HARRISON
   Assistant City Manager
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Resolution  No. 8065
Appropriations Limit for 2001-02 (GANN)
RESOLUTION OF THE COUNCIL OF THE CITY OF PALO ALTO DETERMINING THE CAL-
CULATION OF THE APPROPRIATIONS LIMIT OF THE CITY OF PALO ALTO FOR FISCAL 

YEAR 2001-02. 

WHEREAS, under Article XIIIB of the Constitution of the State of California, the City of Palo Alto (City) 
may not appropriate any proceeds of taxes in excess of its appropriations limit (Limit); and

WHEREAS, since 1990-91, the City is permitted to annually adjust its Limit in accordance with inflation 

and population adjustment factors; and

WHEREAS, pursuant to Government Code Section 37200, the calculation of the Limit was set forth in the 

annual budget of the City for fiscal year 2001-02, which was adopted by ordinance of the Council on June 

11, 2001; and

WHEREAS, pursuant to Government Code sections 7901 and 7910, the final calculation of the Limit has 

been determined, and the adjustment factors on which the calculation is based are a 7.82% percent change in 

California per capita income and a 1.47% percent change in the population growth of the County of Santa 

Clara; and

WHEREAS, the documentation used in the determination of the Limit has been made available to the gen-
eral public for fifteen (15) days prior to the date of adoption of this resolution; and

WHEREAS, according to the final calculation, the City’s appropriations subject to limitation are approxi-
mately $10.14 million less than the Limit.

NOW, THEREFORE, the Council of the City of Palo Alto does RESOLVE as follows:

SECTION 1.The Council of the City of Palo Alto hereby finds that, for fiscal year 2001-02, the final calcula-
tion of the Appropriations Limit of the City of Palo Alto has been determined in accordance with the adjust-
ment factors referred to above, the documentation used in the determination of the calculation has been made 

available to the general public for the period of fifteen days as required by law, and the City’s appropriations 

subject to limitation are under the Limit by approximately $10.14 million.

SECTION 2.The Council hereby adopts the final calculation of the Appropriations Limit of the City for fis-
cal year 2001-02, a copy of which is attached hereto as “Exhibit A”.

SECTION 3.The Council finds that the adoption of this resolution does not constitute a project under the 

California Environmental Quality Act, and, therefore, no environmental assessment is necessary.
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RESOLUTION NO. 8065 APPROPRIATIONS LIMIT FOR 
2001-02 (GANN)   CONTINUED
INTRODUCED AND PASSED: JUNE 11, 2001

AYES:

NOES:

ABSENT:

ABSTENTIONS:

ATTEST:APPROVED:

______________________________________________________
City ClerkMayor

APPROVED AS TO FORM:_______________________________
City Manager
___________________________
Sr. Assistant City Attorney
______________________________
Director, Administrative
Services
2001-03 Budget City of Palo Alto  748 



AMERICANS WITH DISABILITIES ACT 

STATEMENT

In compliance with
 Americans with Disabilities Act 

(ADA) of 1990, 
this document may be provided 

in other accessible formats.

For information contact:

Fred Herman
City of Palo Alto

285 Hamilton Avenue
(650) 329-2550

(650) 328-1199 (TDD)
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