... City of Palo Alto (ID # 6736)
f\ﬁg City Council Staff Report

Report Type: Consent Calendar Meeting Date: 5/16/2016
Summary Title: Contract For Leasing of Two Aerial Bucket Trucks

Title: Approval of a Vehicle Lease and Purchase Option With Altec Capital in
an Amount Not-to-Exceed $602,847 for two Model Year 2017 Articulating
Aerial Device Bucket Trucks and Approval of Budget Amendments in the
Electric Fund and Vehicle Equipment and Replacement Fund

From: City Manager

Lead Department: Public Works

Recommendation
Staff recommends that Council:

1. Approve and authorize the City Manager or designee to execute the
attached contract (Attachment A) with Altec Capital in an amount not to
exceed $602,847 for the lease and eventual purchase of one 2017 Model
AMG60 articulating overcenter aerial device bucket truck and one 2017
Model AAG67 articulating non-overcenter aerial device bucket truck .

2. Amend the Fiscal Year 2016 Budget Appropriation Ordinance for the Water
Fund by:

a. Increasing the operating budget appropriation by $120,569; and
b. Decreasing the Vehicle Equipment & Replacement Fund by $120,5609.

Background

The newly updated internal Vehicle and Equipment Use, Maintenance, and
Replacement Policy provides for the on-going replacement of City fleet vehicles
and equipment. Replacements are scheduled using guidelines based on age,
mileage accumulation, and obsolence. The policy prescribes a replacement
interval for aerial bucket trucks of ten years or 100,000 miles.

In accordance with the policy, Fleet Review Committee (FRC) reviewed the
proposed vehicles and authorized their replacement. FRC approved the leasing of
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these vehicles on January 21, 2016.

The approval was based on:
An examination of each vehicle’s current usage;
An analysis of each vehicle’s operating and replacement costs;
A comparison of the age, mileage, operating cost and performance of
each vehicle with others in the class; and
An analysis of alternatives to ownership, such as mileage
reimbursement; pooling/sharing; reassignment of another underutilized
vehicle or renting.

Although scheduled for replacement in 2007, the economic downturn resulted in
replacement being postponed. Recently, the staff began discussions of leasing
these and other specialty type vehicles. The cost to purchase two new aerial
bucket trucks is more than the leasing costs when factoring downtime and
maintenance costs. Leasing creates projected savings based upon the significant
benefits of having a vendor that is responsible for all vehicle maintenance.
Additionally, if the vehicle is out of service for more than 24 hours, the vendor will
make every effort to provide a similar loaner vehicle as soon as possible. Without
a backup service vehicle, Utilities service levels drop when a vehicle is down for
maintenance/repairs, unless Utilities Department rents a vehicle for a monthly
charge of approximately $4500.

Discussion

The City of Palo Alto Utilities has two double bucket trucks. Unit 7621 is a 1997
Freightliner model FL70, and Unit 7620 is a 2001 Freightliner model FL70. Both
have surpassed the 10-year replacement interval recommended in the policy.
These are specialty vehicles where mileage is not as important as the total run-
time of the engine, which powers the hydraulic systems that allow the workforce
to complete their daily tasks. These vehicles are unique in that they are die-
electrically tested and can reach a working height of 55 or 60 feet. These vehicles
are needed to perform normal work such as rubber gloving, where both operators
and trucks must be certified to work on live systems between 5,000 and 21,000
volts. These vehicles are also Utilities first-responders, responding to identified
overhead outages such as downed electrical wires and/or tree limbs on
conductors. Not having these vehicles, or a backup, delays outage restoration
abilities.
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Staff recommends replacement of these vehicles, as increasing maintenance costs
are more costly than purchasing/leasing a new vehicle. The average annual shop
downtime for units 7621 and 7620 in the first ten years was 95 hours at a cost of
$2,184.00 annually. During the second 10 year period of operation the average
annual shop downtime increased to 224 hours, at a cost of $11,081.00 annually.
The amount of vehicle downtime doubled in the second ten years of operation
and the repair costs increased five times. Vehicle unavailability leads to lost time
for workers who are unable to work or have to use inefficient work practices. The
lost productivity for workers increased from 315 hours to 964 hours annually, or
$45,000-$130,000 annually in the second ten years of operation for both vehicles.

Utilities staff completed an analysis on vehicle leasing. Failure to replace existing
bucket trucks in a timely manner and the cost of downtime associated when
maintenance or repairs are needed make purchasing costs greater than leasing
costs. There were multiple types of leases analyzed (Attachment B).

Staff suggest the $1.00 buy out lease, where the City takes full ownership of the
vehicles at the end of the lease. The leasing terms for the 2017 Altec model
AMG60 would be calculated at $5,175.41 per month (sales tax included), for 60
months with the option for to buy the equipment at the conclusion of the lease
for $1.00 or return it to the vendor for credit towards a new lease. The leasing
terms for the 2017 Altec model AM67 would be calculated at $4,872.00 per
month (sales tax included), for 60 months with the option to buy the equipment
at the conclusion of the lease for $1.00 or return it to the vendor for credit
towards a new lease. The City intends to, at the conclusion of each lease,
purchase both vehicles and continue their use in the fleet until approval of
another lease/purchase contract and replacement vehicles can be put into
service. Once new vehicles are obtained, the City would then surplus the vehicles
and all proceeds would go back into the Vehicle Replacement Fund. The
combined monthly lease for both units would be $10,047.41 per month, for 60
months, resulting in a combined buy out total of $602,846.60 for both vehicles. A
breakdown of the leasing options is provided (Attachment C).

Bid Process

The City’s Municipal code, PAMC section 2.30.360 (j) identifies the process that
allows the use of Intergovernmental Cooperative Purchasing agreements. Bids
for this purchase were obtained through the National Joint Purchasing Alliance
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(NJPA), Attachment A, which is an approved cooperative group. A Request for
Quotation (RFQ) was sent to National Joint Powers Alliance (NJPA) and proposal
from Altec Capital was received March 30, 2016.

Resource Impact

This is the City of Palo Alto Utilities first attempt to lease these types of vehicles.
The impact is lessened by the fact that initial costs will be paid through the use of
existing funds collected for these vehicles (approximately $585,000). Funds
collected will be returned to the City of Palo Alto Utilities on an annual basis to
match the leasing cost. Once these collected funds have been depleted, any
remaining lease costs are to be requested through the standard budget process.

Policy Implications

The approval of this request to lease vehicles is consistent with existing City
policies, including Council approved Utilities Strategic Plan to operate the
electrical distribution system in a cost effective manner which includes vehicles,
to invest in utility infrastructure to deliver reliable service.

Attachments:
Attachment A-Lease And Warranty Contract(PDF)
Attachment B - Lease Options (PDF)

Attachment C - Lease Option Breakdown  (XLSX)
Attachment D - AM60 Quote (PDF)
Attachment E - AA67 Quote (PDF)
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Attachment A
























Attachment B
Altec Capital Services
33 Inverness Center Parkway
Suite 200
Birmingham, Alabama 35242

Estimated Lease Quote for

City of Palo Alto March 30, 2016

Altec Trucks

Altec Capital Services is pleased to offer you financing for all your
equipment needs. We are pleased to offer you the following:

AM60 Finance Amount Term $1 out TRAC 20% TRAC 30% FMV
$252,850.00 60 $4,759 $4,077 $3,702 $3,893

AAG67 Finance Amount Term $1 out TRAC 20% TRAC 30% FMV
$238,047.00 60 $4,480 $3,839 $3,485 $3,699

-Payments are based on 5 and 6 year swap rates as of Feb 2016. Pricing will adjust based on 5 like term swaps.

-Payments do not include sales tax or license fees.

-Please note that this quote is based on credit approval and rates are subject to change.

-This quote is valid for fourteen days. An updated quote will be necessary if the lease acceptance date is after the fourteen day period.
-Documentation fee may apply.

Requirements:
1. Insurance: Property damage insurance to cover the value of the unit. A Minimum of $1,000,000 Auto & General liability insurance must be maintained. Proof of insurance must be furnished to Altec Capital.
2. Physical Damage Insurance: Altec Capital offers physical damage insurance for a low competitive rate on any lease structure. This is optional coverage offered by ACS which is designed to help
mitigate your risk. Deductibles will apply and does not cover your general or auto liability. Contact your account manager for more information.

-You can obtain an ACS Credit Application by contacting our office at the number listed below or apply online at www.alteccapital.com.

-For transactions that exceed $150,000, two years' audited and interim financial statements are required in addition to two years tax returns and possible financial statements from the
Guarantors / Shareholders.

A TRAC lease is designed to provide a low fixed payment for the term of the lease and a pre-determined buy out or turn in option at lease maturity. The standard buyout
TRAC Lease for a 60 month lease is 20% of the capitalized cost (20% Balloon). The lessor (Altec Capital) will be titled owner throughout the term.
The $1 out lease is designed to provide a low fixed payment throughout the term of the lease. The lessee is the titled owner and the lessor (Altec Capital) is a
lienholder. Upon receipt of all payments owed, the lien will be released and the lessee will take ownership.

$1 out Lease

Account Manager: Eric McKay
Phone (949) 486-9160
Fax: (205) 408-8113
Email: eric.mckay@altec.com Quote Provided By: PSB

(888) 408-8148 for any questions you have regarding this quote.

Altec Capital Services is the Industry-leading finance company for Altec, Inc. Because we understand each individual customer, Altec Capital offers the most convenient and
economical finance solutions, making it possible for you to meet all your equipment needs.




Altec Finance Amount For Model AM-60;

$252,850.00/60 month term

Attachment C

| $1 Out | TRAC 20% | TRAC 30% FMV |

monthly $4,759.00 $4,077.00 $3,702.00 $3,893.00

sales tax 8.75% $416.41 $356.74 $323.93 $340.64

total $5,175.41 $4,433.74 $4,025.93 $4,233.64
$5,175.41 $4,433.74 $4,025.93 $4,233.64

60 mos. total $310,524.60 $266,024.40 $241,555.80 $254,018.40

buy out $1.00 $50,570.00 $75,855.00 (fair market value)

total $310,525.60 $316,594.40 $317,410.80



Atec

Altec Industries, Inc.

Attachment D

Opportunity Number: 59785
Quotation Number: 294125-2
NJPA Contract #: 031014-ALT

Date: 3/7/2016
Quoted for: City of Palo Alto
Customer Contact:
Phone: /Fax: /Email:
Quoted by: Rhawnie Kraak
Phone: (707) 693-2578 Email: Rhawnie Kraak
Altec Account Manager: Don Hildebrandt
REFERENCE ALTEC MODEL
AM60 | Overcenter Aerial Device with Material Handling (Insulated) | $185,462 |
Per NJPA Specifications plus Options below
(A.) NJPA OPTIONS ON CONTRACT (Unit)
1
2
3
(A1l.) NJPA OPTIONS ON CONTRACT (General)
1 CH Cone Holder, Fold Over Post Style $236
2 RL COMPARTMENT LIGHTS in Body Compartments (Rope Style) $680
3 PSWI2 PURE SINE WAVE INVERTER.2400 Watts Continuous. GFCI Outlet at Rear. $2,525
4 VRI 120 Volt GFCI Receptacle, Includes Weather-Resistant Enclosure (2 additional) $396
5 SPOT3 FOUR (4) POINT STROBE SYSTEM (Recessed, LED) $477
6
7
8
NJPA OPTIONS TOTAL:  $189,775
(B.) OPEN MARKET ITEMS (Customer Requested)
1 UNIT N/A $0
2| UNIT & HYDRAULIC ACC N/A $0
3 BODY Altec Steel 156" Body with Custom Compartments and 18" Steel Tailshelf $16,150
Set Of D-Rings for Trailer Safety Chain, Glad Hands At Rear, Two (2) Cable Steps Installed At Rear,
Compartment Top Access Step from Body Floor, Pendulum Retainers For Outrigger Pad Holders,
4| BODY & CHASSIS ACC Wheel Chocks, U-Shaped Grab Handle, Top Opening Box 14"H x 12"D x 66"L, Steel Battery Box $5,264
Custom Light Bar, Two (2) Deep Cycle Auxiliary Batteries and Two (2) Battery Boxes, Custom Cab
5 ELECTRICAL Controls, PTO Indicator Light Installed in Cab $4,140
6 FINISHING N/A $0
7 CHASSIS 2017 Peterbilt 348 ILO 2014 International $13,730
8 OTHER Regional Build $5,565
OPEN MARKET OPTIONS TOTAL:  $44,849
SUB-TOTAL FOR UNIT/BODY/CHASSIS: $234,624
5-Year Large Aerial Warranty ~ $6,010
5-Year Chassis Warranty $3,971
5-Year Transmission $499
5-Year Rear Axle $550
5-Year Engine Warranty ~ $2,700
Interval PM Inspection/Scheduled Maintenance (5 Years) $3,050
Dielectric Test for Cat B/C Boom (5 Years)  $1,250
Delivery to Customer: $196
TOTAL FOR UNIT/BODY/CHASSIS:  $252,850
(C.) ADDITIONAL ITEMS (items are not included in total above)
1
2
3
4

**Pricing valid for 60 days**
NOTES

PAINT COLOR: White to match chassis, unless otherwise specified
WARRANTY: Standard Altec Warranty - One (1) year parts warranty One (1) year labor warranty Ninety (90) days warranty for travel charges (Mobile
Service) Limited Lifetime Structural Warranty. Chassis to include standard warranty, per the manufacturer. (Parts only warranty on mounted equipment
for overseas customers)
TO ORDER: To order, please contact the Altec Inside Sales Representative listed above.
CHASSIS: Per Altec Commercial Standard

DELIVERY: No later than _330-360 days ARO, FOB Customer Location

TERMS: Net 30 days
BEST VALUE: Altec boasts the following "Best Value" features: Altec ISO Grip Controls for Extra Protection, Only Lifetime Warranty on Structural
Components in Industry, Largest Service Network in Industry (Domestic and Overseas), Altec SENTRY Web/CD Based Training, Dedicated/Direct Gov't
Sales Manager, In-Service Training with Every Order.
TRADE-IN: Equiptment trades must be received in operational condition (as initial inspection) and DOT compliant at the time of pick-up. Failure to
comply with these requirements, may result in customer bill-back repairs.
BUILD LOCATION: Dixon, CA

NJPA_ Q294125 xIsx



Attachment E

A.lec Opportunity Number: 60000

4 Quotation Number: 288914

Altec Industries, Inc. NJPA Contract #: 31014
Date:  3/30/2016

Quoted for: Rhawnie Kraak
Customer Contact: Scott Williams
Phone: (650) 496-6933

Quoted by: Rhawnie Kraak
Phone: (707) 693-2578 Email: rhawnie.kraak@altec.com
Altec Account Manager: Don Hildebrandt

REFERENCE ALTEC MODEL
AA55 | Non-Overcenter Aerial Device with Material Handling (Insulated) | $172,033 |

Per NJPA Specifications plus Options below

(A.) NJPA OPTIONS ON CONTRACT (Unit)

AAGB0-US60 60' Boom Height (AA60) $5,063

DD |Ww[N [

(A1) NJPA OPTIONS ON CONTRACT (General)

SPOT4 SIX (6) POINT STROBE SYSTEM (Recessed, LED) $664

O [Njo|a|D|W|N]| -

NJPA OPTIONS TOTAL: _ $177,760

(B.) OPEN MARKET ITEMS (Customer Requested)
67' Boom Height with a Single with Two-Man Platform & Automatic Boom Stow, Whelen L31HAFCA

1 UNIT Strobe Light Installed on Boom $8,334
2| UNIT & HYDRAULIC ACC N/A

Custom Aerial Service Line Body With Step, 24"L Tailshelf, Outrigger Valve Guards, Battery Storage
3 BODY Beneath Side Access Step and 3" Retaining Rail $12,659
4| BODY & CHASSIS ACC N/A

Altec Backup Camera System, 7" Color LCD Monitor, Heated Infrared Camera with Day/Night Sensor
5 ELECTRICAL and Audio $1,773
6 FINISHING N/A $0
7 CHASSIS 2017 Peterbilt 348 ILO 2014 International $13,730
8 OTHER Regional Build $5,565

OPEN MARKET OPTIONS TOTAL: __ $42,061

SUB-TOTAL FOR UNIT/BODY/CHASSIS:  $219,821
5-Year Large Aerial Warranty ~ $6,010
5-Year Chassis Warranty ~ $3,971
5-Year Transmission $499
5-Year Rear Axle $550
5-Year Engine Warranty ~ $2,700
Interval PM Inspection/Scheduled Maintenance (5 Years)  $3,050
Dielectric Test for Cat B/C Boom (5 Years)  $1,250
Delivery to Customer: $196
TOTAL FOR UNIT/BODY/CHASSIS:  $238,047
(C.) ADDITIONAL ITEMS (items are not included in total above)
1

2

3

**Pricing valid for 60 days**
NOTES

PAINT COLOR: White to match chassis, unless otherwise specified
WARRANTY: Standard Altec Warranty - One (1) year parts warranty One (1) year labor warranty Ninety (90) days warranty for travel charges (Mobile
Service) Limited Lifetime Structural Warranty. Chassis to include standard warranty, per the manufacturer. (Parts only warranty on mounted equipment
for overseas customers)
TO ORDER: To order, please contact the Altec Inside Sales Representative listed above.
CHASSIS: Per Altec Commercial Standard
DELIVERY: No later than _330-360 days ARO, FOB Customer Location
TERMS: Net 30 days
BEST VALUE: Altec boasts the following "Best Value" features: Altec ISO Grip Controls for Extra Protection, Only Lifetime Warranty on Structural
Components in Industry, Largest Service Network in Industry (Domestic and Overseas), Altec SENTRY Web/CD Based Training, Dedicated/Direct Gov't
Sales Manager, In-Service Training with Every Order.
TRADE-IN: Equiptment trades must be received in operational condition (as initial inspection) and DOT compliant at the time of pick-up. Failure to comply
with these requirements, may result in customer bill-back repairs.
BUILD LOCATION: Dixon, CA
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