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Summary Title: Contract for Purchase of Two Ambulances

Title: Approval of a Purchase Order With Leader Industries in an Amount not 
to Exceed $500,471 for the Purchase of two 2015 Chevrolet G4500 Type III 
Ambulances and Adoption of a Budget Amendment Ordinance for Fiscal Year 
2016 in the Amount of $500,471 in the Vehicle Replacement Fund, offset by a 
transfer from the General Fund and Corresponding Reduction to the Budget 
Stabilization Reserve (Scheduled Vehicle and Equipment Replacement Capital 
Improvement Program CIP VR-15000)

From: City Manager

Lead Department: Public Works

Recommendation 
Staff recommends that Council:

1. Approve and authorize the City Manager to execute a purchase order 
with Leader Industries in the amount of $500,470.63 for the purchase of 
two 2015 Chevrolet G4500 Type III Ambulances; and

2. Authorize the City Manager or his designee to negotiate and execute one 
or more changes to the purchase order with Leader Industries for 
related, additional but unforeseen work which may develop during the 
project, the total value of which shall not exceed $10,000; and

3. Adopt a related Budget Amendment Ordinance (Attachment A) to 
appropriate $500,471 to the Scheduled Vehicle and Equipment 
Replacement - Fiscal Year 2015 project (VR-15000) in the Vehicle 
Replacement Fund, offset by a transfer from the General Fund and 
corresponding reduction to the Budget Stabilization Reserve.   
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Background 
The Vehicle and Equipment Use, Maintenance, and Replacement policy section 4-
1 provides for the on-going replacement of City fleet vehicles and equipment.  
Replacements are scheduled using guidelines based on age, mileage 
accumulation, and obsolence.  Policy 4-1 prescribes a replacement interval for 
ambulances of four (4) years or 85,000 miles.

Audit of Vehicle Utilization and Replacement 
These purchases are being conducted with full consideration for the Audit of 
Vehicle Utilization and Replacement report dated April 2010.  The Fleet Review 
Committee (FRC) has reviewed all of the vehicles proposed for replacement and
has authorized their replacement. The FRC) approved the replacement of these 
vehicles on January 16, 2015 in accordance with the audit recommendations.  
The approval was based on:

• An examination of each vehicle’s current usage;

• An analysis of each vehicle’s operating and replacement costs;

• A comparison of the age, mileage, operating cost and performance of 
each vehicle with others in the class; and

• An analysis of alternatives to ownership, such as mileage 
reimbursement; pooling/sharing; the reassignment of another 
underutilized vehicle, or renting.

The City’s fleet currently includes five (5) ambulances, (three full-time, one part-
time special events, and one 2003 Ford E-450 used as a dedicated reserve).  The 
current mileage on the 2003 Ford E-450 is over 153,000 miles.  
 
Discussion
The replacement of the obsolete reserve ambulance allows for a fully functional 
reserve unit should one of the four existing units break down, or be due for 
maintenance.  The addition of a sixth ambulance would be used for special 
events throughout the year where the Fire Department is contracted to provide 
supplemental ambulance services. (Stanford games, Senior Games, etc.)  Since 
cross-staffing Engine 65 with Medic 65, we have been able to provide a better 
service to the Palo Alto community without relying on outside resources to 
respond into our city for emergency medical service transports.
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Ultimately, the Palo Alto Fire Departments goal is to capture 100% of the 
ambulance responses in Palo Alto.  The purchase of these two ambulances would 
allow us to reach this goal.

Bid Process
A Request for Quotation (RFQ) for two ambulances was sent to four vendors on 
April 30, 2015.  One bid, and one letter respectfully declining our invitation to bid
were received on June 2, 2015 as listed on the attached bid summary.

Staff recommends that the bid submitted by Leader Industries be accepted and 
that Leader Industries be declared the lowest responsible bidder.

Resource Impact
The Vehicle Replacement Fund does not currently have funding to support this 
purchase.  Traditionally, vehicle procurements are pre-funded in the Vehicle 
Replacement Fund through annual charges to the department/fund that will 
benefit from the vehicle.  In this instance, the General Fund, via the Fire 
Department, has not transferred funds to the Vehicle Replacement Fund, as this 
need was not previously identified.  To support this cost, a transfer of $500,471
from the General Fund Budget Stabilization Reserve to the Vehicle Replacement 
Fund is recommended as part of this report.  As part of the closing of Fiscal Year 
2015, staff will bring forward a recommendation to use Fiscal Year 2015 budget 
surplus funds to replenish the Fiscal Year 2016 Budget Stabilization Reserve.  

In future years, the annual transfer from the General Fund, via the Fire 
Department, to the Vehicle Replacement Fund, will be increased to support the 
eventual replacement of these ambulances once they reach utilization thresholds. 
It should be noted that the cost of $500,471 includes the cost for outfitting the 
ambulances with all necessary equipment. 

Policy Implications
Authorization of the contract does not represent any change to the existing 
policy.

Environmental Review 
This vehicle will meet the EPA 2015 Emissions standards, and will meet the latest 
version of National Fire Protection Agency standards.



City of Palo Alto Page 4

Attachments:

• Attachment A - Ambulance Bid Summary (DOCX)

• Attachment B - BAO XXXX - Ambulances (DOCX)



Attachment A

BID SUMMARY

Two 2015 Chevrolet G4500 Type III Ambulances

RFQ158734

Leader Industries $500,470.63

Emergency Vehicle Group, Inc. Declined Bid
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Ordinance No. XXXX

ORDINANCE OF THE COUNCIL OF THE CITY OF PALO ALTO AMENDING 
THE BUDGET FOR FISCAL YEAR 2016 FOR THE VEHICLE REPLACEMENT 

FUND TO INCREASE THE SCHEDULED VEHICLE AND EQUIPMENT 
REPLACEMENT – FISCAL YEAR 2015 PROJECT (VR-15000) BY $500,471, 
OFFSET BY A TRANSFER FROM THE GENERAL FUND.  IN THE GENERAL 
FUND, A CORRESPONDING INCREASE TO THE TRANSFER FROM THE 
GENERAL FUND IS TO BE OFFSET BY A REDUCTION TO THE BUDGET 

STABILIZATION RESERVE. 

The Council of the City of Palo Alto does ORDAIN as follows:

SECTION 1. The Council of the City of Palo Alto finds and determines as follows:

A. Pursuant to the provisions of Section 12 of Article III of the Charter of the City of 
Palo Alto, the Council on June 15, 2015 did adopt a budget for fiscal year 2016; and

B. The City’s fleet currently includes five ambulances; and

C. The Fire Department has remodeled their deployment where an engine 
company cross staffs an ambulance for 24 hours, in order to reduce the number of County EMS 
responses, allowing County ambulances to respond in other jurisdictions and to allow more 
Palo Alto Fire department ambulances to capture more calls in Palo Alto, provide more 
transports to the community, and collect additional revenue; and

D. The addition of two more ambulances to the fleet will allow for the final 
retirement of an ambulance that has reached utilization thresholds but was being retained as a 
reserve, with one of the two new ambulances serving as a dedicated reserve vehicle, and also 
allow for an ambulance to be available for special events throughout the year where the Fire 
Department is contracted to provide supplemental ambulance services.  

E. City Council authorization is needed to amend the 2016 budget as hereinafter 
set forth. 

SECTION 2. The Scheduled Vehicle and Equipment Replacement – Fiscal Year 2015 
project in the Vehicle Replacement Fund is hereby increased by Five Hundred Thousand Four 
Hundred and Seventy One Dollars ($500,471), offset by an increased transfer from the General 
Fund.  In the General Fund, the annual charge from the Vehicle Replacement Fund is hereby 
increased by Five Hundred Thousand Four Hundred and Seventy One Dollars ($500,471), offset 
by a corresponding decrease to the Budget Stabilization Reserve (BSR). 

SECTION 3. As provided in Section 2.04.330 of the Palo Alto Municipal Code, this 
ordinance shall become effective upon adoption.
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SECTION 4. The actions taken in this ordinance do not constitute a project requiring 
environmental review under the California Environmental Quality Act (CEQA).

INTRODUCED AND PASSED: Enter Date Here

AYES:

NOES:

ABSENT:

ABSTENTIONS:

NOT PARTICIPATING:

ATTEST:

____________________________ ____________________________
City Clerk Mayor

APPROVED AS TO FORM: APPROVED:

____________________________ ____________________________
Senior Assistant City Attorney City Manager

____________________________
Director of Administrative Services

____________________________
Director of Public Works
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