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Summary Title: FY15 Computer Refresh 

Title: Approval of Purchase Order with Golden Gate Systems, LLC for FY15 
City-Wide Computer Refresh in the Amount of $622,837 

From: City Manager 

Lead Department: IT Department 
 
Recommendation 

Staff recommends that Council approve and authorize the City Manager or his designee 
to execute the attached Purchase Order with Golden Gate Systems, LLC in the amount 
of $622,837 to purchase laptop and desktop computers, computer monitors, port 
replicators and warranties, for the replacement of computer equipment which are at the 
end of their useful lives.  
 
 
Executive Summary 

Staff computers are currently on a four-year replacement schedule. As part of a mobile-
first strategy, computers that are at the end-of-useful-life are replaced with laptop 
computers and extended with flat screen monitors, when needed.  
 
 
Background 

A Request for Quotation (RFQ) was submitted on 03/03/15, with responses due back on 
03/24/15. Six vendors responded to the RFQ with one vendor being disqualified for not 
bidding on all items requested. The lowest responsible bidder is Golden Gate Systems, 
LLC. 
 
The bids are as follows: 
 
 

Vendor Name Quoted Bid 

Golden Gate Systems, LLC $622,836.19 

Staples Technology $682,472.20 

MoreDirect $640,700.40 

SoftNet Solutions $707,538.38 
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OM Office Supply INC. $683,583.46 

 
 
Discussion 

To ensure proper support and maintenance, up to one-quarter of the City’s personal 
computer inventory should be replaced annually.   
 
Staff will purchase with this contract 305 laptops including a 4-Year warranty for each 
laptop, 80 desktop computers including a 4-Year warranty for each desktop, 400 
monitors, and 200 port replicators (docking stations for laptops). As current desktop 
computers reach the end of their useful lives, most will be replaced with laptop 
computers (the Library Department requires desktop computers that will be used by the 
public).  
 
This order is larger than typical order and will bring the total laptop count for City Staff 
to almost 900. As a result, Staff anticipates a computer replacement order in FY16 to be 
around 100. We expect to return to a more even number of replacements per year in 
FY 17. 
 
Resource Impact 

Savings from technology projects approved in the Fiscal Year 2015 Budget that came in 
under budget ($396,000) as well as existing Fiscal Year 2015 approved computer 
replacement funding ($227,000) from within the Information Technology operating 
budget will be used to fund this purchase.  
 
 
Environmental Review 

Approval of this purchase order does not constitute a project under the California 
Environmental Quality Act (CEQA); therefore, no Environmental Assessment is required. 
Attachments: 

 EXHIBIT A - RFQ158242 Golden Gate Systems Bid Response (PDF) 
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