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Summary Title: COPS Funding 

Title: Approval of the Acceptance and Expenditure of Citizens Options for 
Public Safety (COPS) Funds on Various Law Enforcement Equipment and 
Approval of a Budget Amendment Ordinance in the amount of $105,587 For 
The Supplemental Law Enforcement Services Fund 

From: City Manager 

Lead Department: Police 
 
RECOMMENDATION 
Staff recommends that Council: 
 
1. Accept Citizens Options for Public Safety (COPS) funds from the State of California; and 
 
2. Approve a Budget Amendment Ordinance (BAO) to increase revenue in the amount of 

$105,587 in the Supplemental Law Enforcement Services Fund (SLESF) and allocate that 
funding to Facilities and Equipment for the purchase of safety equipment. 

 
BACKGROUND 
Since 1997, the California State Budget Act has included allocations to counties and cities for 
the COPS program. This funding is intended to fill the need for additional resources at the local 
level to ensure public safety. Under the provisions of Government Code Section 30061, a 
percentage of the funds are allocated to counties and cities, based upon population, for law 
enforcement services. Funds must supplement existing services and cannot be used to supplant 
any existing funds. Each city is also required to deposit the funds into a separate Supplemental 
Law Enforcement Services Fund so that these funds are not intermingled with General Fund 
dollars. 
 
Previous uses of COPS funds have included the purchase of a replacement K-9 unit, crime scene 
evidence collection vehicle, firearm instructor hearing protection, surveillance equipment, 
interview recording system, mobile data terminals, youth program activities, upgrades to the 
telecommunications infrastructure, upgrades to the patrol vehicle and traffic motorcycle 
programs, and property and evidence operational and security improvements. Last year, 
Council approved COPS funding for the purchase of a secure wireless crisis negotiation system, 
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active shooter/rapid response vests, temporary evidence storage lockers, electronic control 
device warranties and accessories, a handheld electronic citation system, and GPS trackers. The 
Police Department has received funds each year under this program since its inception in 1998. 
Annual allocations have averaged $100,000 over the last few years. 
 
DISCUSSION 
Staff proposes to use the COPS funds in the following manner: 
 

Autocite Software ($35,000)  
The purchase of an electronic citation (E-Cite) system was approved as part of the 2014 
COPS allocation; however, the procurement of the E-Cites will be completed in Fiscal 
Year 2015. Funding from the 2015 COPS allocation will provide for the development of 
an interface with the Department’s new Records Management Solution to enable easy 
data transfer from the E-Cite devices and should be completed in Fiscal Year 2016. 
 
Voice over Internet Protocol (VoIP) Phone Recording Equipment: $30,000 
The Santa Clara County District Attorney’s office, by written county protocol, has 
directed all police agencies to record involved-party statements pursuant to criminal 
investigations.  This policy directs the recorded statements to be preserved as evidence 
in criminal cases to reinforce the integrity of these investigations. The Palo Alto Police 
Department currently uses archaic technology designed for analog phones that records 
phone calls to the local PC. The City recently migrated to an Avaya VoIP phone system 
and the digital data is not compatible with the legacy system. The Police Department 
partnered with IT to identify new technology to record phone calls for investigations and 
other business calls. The phone recording software offered by Avaya provides the audio 
quality, software functionality and audit capabilities that the Department requires and is 
anticipated to be implemented by the end of 2015.  
 
Training Pistols: $20,000 
Currently, officers utilize their duty weapon with a barrel plug inserted to render the 
weapon safe during training.  Using a training pistol would be another step towards 
eliminating accidental injury.  Companies are manufacturing realistic training pistols that 
have the same feel, weight and trigger pull as a duty pistol. Additionally, many of these 
training pistols can be purchased with Lasers which would help instructors better 
evaluate training scenarios.  
 
Body-worn surveillance equipment: $7,000 
Body-worn surveillance equipment for criminal investigations will be put to use for both 
local criminal investigation operations as well as regional taskforce operations. The 
department’s current body-worn surveillance equipment is outdated, much larger and 
less discreet than current technology. 
 
TRACS Moving Target System: $6,250 
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TRACS is a remote controlled, robotic moving target system used for modem firearms 
training. Reality based training has increasingly become the standard for police training 
scenarios throughout the United States. There are several legal cases and standards 
which address the need for reality based and improved training scenarios for police 
officers. The ability to practice firearms training with a non-stationary target is 
paramount to provide officers with realistic, contemporary scenarios. The TRACS system 
could be used by Firearms Instructors, Defensive Tactics instructors and SWAT 
instructors to develop training scenarios that offer more realistic circumstances. 
 
LeadsOnline Software: $6,200 
LeadsOnline is the nation’s largest online investigative system used by law enforcement 
to solve crimes from burglary to identity theft, homicide and narcotics.  Funding will be 
used to purchase a one-time site license in order to evaluate the system and determine 
if the Department should purchase an on-going subscription in the future.  More than 
3,000 law enforcement agencies throughout California and across America have turned 
to this useful tool for solving crimes.  LeadsOnline helps businesses with mandated 
transaction reports and is the link between investigators and missing items or 
individuals who may turn out to be instrumental in solving a homicide, finding a meth 
lab, or getting stolen property back to its rightful owner. 
  

RESOURCE IMPACT 
A total of $105,587 of expenditures are anticipated, all of which will be covered by grant 
funding. There will be no impact to the General Fund as ongoing maintenance costs for the 
items purchased by the SLES Fund will be absorbed in the Department’s existing non-salary 
budget. The City received the official notice (http://www.sco.ca.gov/Files-ARD-
Payments/copsdof_letter_1415_sep14.pdf) from the California Department of Finance in 
September 2014 that the City’s COPS allocation for Fiscal Year 2015 is $105,587. Revenues and 
expenditures of $105,587 will be budgeted in the City’s SLES Fund through a Budget 
Amendment Ordinance.  
 
POLICY IMPLICATIONS 
Expenditures of funds associated with COPS funds are consistent with City Policy. 
 
ENVIRONMENTAL ASSESSMENT 
Acceptance of COPS funding and the proposed expenditures for public safety equipment are 
not projects subject to CEQA requirements. 
Attachments: 
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Ordinance No. XXXX 
 

ORDINANCE OF THE COUNCIL OF THE CITY OF PALO ALTO AMENDING 
THE BUDGET FOR FISCAL YEAR 2015 TO INCREASE REVENUE ESTIMATES 

FOR CITIZEN OPTIONS FOR PUBLIC SAFETY (COPS) FUNDS FROM THE 
STATE OF CALIFORNIA IN THE SUPPLEMENTAL LAW ENFORCEMENT 

SERVICES (SLES) SPECIAL REVENUE FUND BY $105,587 WITH A 
CORRESPONDING INCREASE TO THE FACILITIES AND EQUIPMENT 

ALLOCATION OF $105,587 IN THE SLES FUND. 

   The Council of the City of Palo Alto does ordain as follows: 
  

SECTION 1. The Council of the City of Palo Alto finds and determines as follows: 
 

A. Pursuant to the provisions of Section 12 of Article III of the Charter of the City of 
Palo Alto, the Council on June 16, 2014 did adopt a budget for fiscal year 2015; and 
 

B. The City of Palo Alto received official notice from the California Department of 
Finance in September 2014 that the City’s Citizen Options for Public Safety (COPS) allocation for 
Fiscal Year 2015 is $105,587. Under the provisions of Government Code Section 30061, a 
percentage of the funds are allocated to counties and cities, based upon population, for law 
enforcement services; and 

 
C. COPS funding is intended to fill the need for additional resources at the local level to 

ensure public safety.  Funds must supplement existing services and cannot be used to supplant 
any existing funds; and 

 
D. The Police Department’s spending plan for the FY 2015 SLES Funds include the 

purchase of software to interface the Electronic Citation (E-cite) devices with the Department’s 
new Records Management System (RMS); Voice over Internet Protocol (VoIP) phone recording 
equipment; training pistols; surveillance equipment; a TRACS moving target training system; 
and access to an online investigative database; and  

 
E. City Council authorization is needed to amend the 2015 budget as hereinafter set 

forth.  
 

SECTION 2. The revenue estimate from the State of California in the amount of One-
Hundred Five Thousand Five Hundred Eighty-Seven ($105,587) is hereby increased in the 
Supplemental Law Enforcement Services (SLES) Special Revenue Fund. 

 
SECTION 3. The Facilities and Equipment Allocation in the Supplemental Law 

Enforcement Services Special Revenue Fund is hereby increased by One-Hundred Five 
Thousand Five Hundred Eighty-Seven ($105,587). 
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SECTION 4. As specified in Section 2.28.080(a) of the Palo Alto Municipal Code, a two-
thirds vote of the City Council is required to adopt this ordinance. 

 
SECTION 5. As provided in Section 2.04.330 of the Palo Alto Municipal Code, this 

ordinance shall become effective upon adoption. 
 
SECTION 6. The actions taken in this ordinance do not constitute a project requiring 

environmental review under the California Environmental Quality Act (CEQA).  
 

INTRODUCED AND PASSED: Enter Date Here 
 

AYES: 
  
NOES: 
 
ABSENT: 
 
ABSTENTIONS: 
 
NOT PARTICIPATING:  
 
ATTEST:        

 
 

____________________________   ____________________________ 
City Clerk       Mayor 

 
APPROVED AS TO FORM:     APPROVED: 

 
 

____________________________   ____________________________ 
Senior Assistant City Attorney    City Manager 

 
            

        ____________________________ 
       Director of Administrative Services 
 
 

____________________________ 
       Police Chief 
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