
 

 

September 2014 

Director's Message 

Greetings from the Department of Planning & Community 
Environment. 

As we approach the fall season in Palo Alto, staff has been busy working on a host of projects and 
initiatives.  We have highlighted some of these items in this issue of our bi-monthly newsletter, 
which is meant to summarize issues of interest under our departmental purview.  As always, the 
issues are organized according to the functional areas of the department:  Advance Planning, 
Current Planning, and Transportation. 

Please feel free to forward on this newsletter to anyone who might be interested, and encourage 
folks to sign up to receive it directly  using this link. 

Sincerely, 

 

Hillary Gitelman 

Director of Planning and Community Environment 

 

 

Advance Planning 

 

 

Comprehensive Plan Update 
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Since 2006, the City has been working to update its general 
plan, called Embracing the New Century, Palo Alto 1998-2010 
Comprehensive Plan.  Earlier this year, the City Council 
adopted a strategy and schedule to complete the update and 
the associated program-level Environmental Impact Report 
(EIR) by the end of 2015.  After public workshops, online 
engagement, and EIR “scoping” activities this summer, the City 
Council requested baseline information, and asked staff to 
schedule further discussion regarding the breadth and scope of 
the project.  Stay tuned for more information about the next City 
Council discussion, likely in early October, and take a look at 
the baseline data that can now be found on the website. 

Staff Contact: Hillary.Gitelman@cityofpaloalto.org 

 

 

Comprehensive Plan Community Engagement 

 

 
To ensure broad community engagement related to the 
Comprehensive Plan Update (see above), the City Manager 
appointed 13 residents to a “Leadership Group” that will meet 
monthly during the Comprehensive Plan Update.  The group 
will review the status of the project each month and discuss 
ways to obtain the community input that is vital to ensure the 
updated Comprehensive Plan represents the collective vision of 
all Palo Altans.  For more information about the Leadership 
Group, including the membership list, see 
http://www.paloaltocompplan.org/about-2/leadership-
group/.  For additional information about the Comprehensive 
Plan and community engagement, please visit 
www.ourpaloalto.org and www.paloaltocompplan.org 

Staff Contact: Consuelo.Hernandez@cityofpaloalto.org 

Planned Community Zoning Reform 

Earlier this year, the City Council indicated its intention to defer or 
deny requests for rezoning to the Planned Community (PC) 
zoning district, until reforms or alternatives could be considered 
and adopted.  The “PC” zoning process, by which applicants have 
historically traded “public benefits” for specific uses, densities, or 
design flexibility, has resulted in many accepted and admired 
projects over the years, but has become controversial for a 
number of reasons, including the lack of a clear definition of 
“public benefit.”  Staff’s initial analysis of possible alternatives and 
reforms was the subject of a study session at the Planning and 
Transportation Commission on August 13 and 27. The City 
Council is tentatively scheduled to hold its own study session on 
this topic on October 6.  Please visit the Planned Community 
Zoning Reform website for more information and email us your 
thoughts. 

Staff Contact: Consuelo.Hernandez@cityofpaloalto.org 
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Downtown Cap Study 

 

 
Work is progressing on Phase One of the Downtown Cap study, 
which will produce background and baseline data for future 
policy development.  Two reports have been released: a 
pedestrian intercept survey to track commute habits and a 
background report on development, parking and traffic impacts 
in the downtown area. A third report on Real Estate trends 
analysis is under staff review.  More information can be found at 
the Downtown Cap Project website.  

Staff Contact: Chitra.Moitra@cityofpaloalto.org 

Housing Element Update 

State law requires the City to adopt an updated Housing 
Element and have it blessed by the Department of Housing and 
Community Development (HCD) by the end of January 2015. 
The process is moving at a swift pace, with the community 
housing panel and the Council’s Regional Housing Mandate 
Committee meeting regularly to discuss issues and draft 
documents, which propose to meet the State requirements 
without rezoning any additional sites for housing.  On July 7, a 
draft Housing Element document was sent to HCD for their 
initial review, and City staff and consultants followed-up with 
conference calls with HCD in late July and August.  The City will 
receive formal comments from HCD by September 5, and will 
have to revise the current draft of the Housing Element to 
address those comments prior to adoption by the City 
Council.  The current schedule calls for hearings by the 
Planning and Transportation Commission on September 10 and 
October 1, and a hearing by the City Council on November 
10.  More information can be found at the Housing Element 
Update website.  

Staff Contact: Tim.Wong@cityofpaloalto.org 

 

 

 

 

Current Planning 

 

 

180 El Camino Real (Stanford Shopping Center)  

 

 
An Architectural Review application has been recently filed, and 
revisions were submitted on September 4, 2014 for the 
proposed Phase III development at Stanford Shopping Center. 
The project includes four new retail buildings in the location of 
the former Bloomingdales, as well as a redesign of the entrance 
drive to the shopping center off of El Camino Real. The project 
will not result in square footage beyond the maximum allowable 
square footage for Stanford Shopping Center. Project plans are 
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available at the Development Proposal webpage and an 
October ARB meeting is targeted.   

Staff Contact: Rebecca.Atkinson@CityofPaloAlto.org 

441 Page Mill 

The proposed three story mixed use project was reviewed by 
the Planning and Transportation Commission (PTC) on June 
11, 2014. The PTC recommended approval of the Site and 
Design Review application, which will go to the City Council 
following review and recommendation by the ARB.  The ARB 
reviewed the project on August 21, 2014 and continued the 
review to September 18, 2014. A City Council hearing will be 
scheduled following the ARB recommendation. Project plans 
are available here.  

Staff Contact: russ.reich@cityofpaloalto.org 

 

 

3672 Middlefield Road (Verizon Wireless) 

 

 
This application for Conditional Use Permit and Architectural 
Review by Verizon is for three wireless cellular antennas, to be 
concealed within a radome structure and placed on top of a little 
league ball field light pole, and associated equipment housed in 
a ground level enclosure.  The application is tentatively 
scheduled to be presented in a public hearing before the ARB 
on September 18, 2014.  The ARB would be requested to make 
a recommendation to the Director of Planning and Community 
Environment (Director), who would also make a tentative 
decision on the Conditional Use Permit (CUP) following the 
ARB’s recommendation. Following the Director’s decision, a 
hearing on the CUP in front of the Planning and Transportation 
Commission may be requested by any member of the public, 
and an appeal may be filed regarding the Architectural Review 
decision. Project plans are available here.  

Staff contact: russ.reich@cityofpaloalto.org 

777 Welch Road 

This Architectural Review application is a request to demolish 
three one story structures and construct a new three story 
28,750 s.f. building to be constructed in two phases.  This 
application is currently under review and is tentatively 
scheduled for an Architectural Review Board hearing 
September 18, 2014.  More information can be found at 
the Development Proposal webpage.  Staff 
Contact: Elena.Lee@cityofpaloalto.org. 

 

 

456 University Ave (Varsity Theater) 
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This Architectural Review application is for exterior 
modifications to the entry courtyard of the Varsity Theater, a 
Category 1 historic resource, and modified storefront and 
signage.  The project includes outdoor seating, new entry 
doors, signage, and lighting, a Sign Exception to allow the 
reuse of the existing marquee for business signage (code only 
allows theater use of marquee signage), and the reuse of the 
poster cabinets. The proposed business, HanaHaus, includes 
eating and drinking and personal services (internet services, 
printing, etc.). The project was considered by the HRB on 
August 6, 2014 and by the ARB on August 21, 2014 and 
September 4, 2014. The ARB recommendation for approval will 
be considered by the Planning Director shortly. Project plans 
are available at Development Proposal webpage.  

Staff contact: Clare.campbell@cityofpaloalto.org 

  

385 Sherman Avenue 

This three story mixed use project was reviewed by the 
Architectural Review Board (ARB) on July 17, 2014 where a 
number of public speakers voiced concerns about the 
project.  The item was continued for additional review.  The 
project was heard at a second hearing on August 21, 2014 
where the ARB recommended approval of the project to the 
Director of Planning.  The Planning Director approval dated 
September 3, 2014 (mailed September 4, 2014) is appealable 
to the City Council.  Project plans and other documents are 
available here. 

Staff Contact: russ.reich@cityofpaloalto.org 

  

 

 

2515 and 2585 El Camino Real (Olive Garden Site) 

 

 
During the week of August 18, 2014, a Preliminary Architectural 
Review application was submitted for a new three story retail 
office and 13 residential mixed use building on proposed 
merged parcels. The project includes underground parking and 
demolition of the existing single story building and 
restaurant/retail floor area. Project plans are available here  

Staff contact: Russ.reich@cityofpaloalto.org 

636 Middlefield Road 
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On September 4, 2014, the Architectural Review 
Board  resumed its consideration of an Architectural Review 
application for construction on this site and recommended 
approval.  The project would construct three detached 
residential units following demolition of the two existing 
dwellings, and retain an existing building with legal non-
conforming office. The project includes a Design Enhancement 
Exception for daylight plane encroachments, a side yard 
setback encroachment for a new ADA ramp, and to allow trash 
enclosures to be located closer than 75 feet from the front 
property line. Project plans are available here.  

Staff contact: Clare.campbell@cityofpaloalto.org 

 

 

430 Forest Avenue 

 

 
During the week of August 18, 2014, a Preliminary Architectural 
Review application was submitted for a new 13 unit multiple-
family development, replacing the existing commercial building 
(AAA Office) in the RM-40 zone district. The applicant intends 
to create four condominium units.  The application is under 
review to determine completeness.  Project plans are available 
here.  Staff contact: Christy.Fong@cityofpaloalto.org 

Individual Review Program 

Staff continues to process numerous requests for two story single family homes as part of the 
Individual Review (IR) program.  Recent requests that have generated neighbor concerns include 
those on Amherst, Kingsley, Clara, and Metro Circle. 

 

 

Transportation 

 

 

Palo Alto Traffic Signal System Upgrade Project 

The City’s traffic signal system currently includes 100 signalized 
intersections with fiber optic cables interconnecting most of the 
traffic signals.  The upgrade project includes replacing aged traffic 
signal controllers with modern equipment that will introduce 
improved traffic signal coordination capabilities, new 
bicycle/pedestrian features not available in the existing system, and 
upgraded communications infrastructure.  

Staff Contact: Jaime.Rodriguez@cityofpaloalto.org 

 

 

Caltrain Advanced Preemption Improvements 
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Caltrain is finalizing advanced rail preemption upgrades along 
the Caltrain corridor that will introduce advanced preemption 
opportunities at the Alma/Churchill and Alma/Meadow 
intersections.  The advanced preemption time will be used to 
alert traffic that may be stopped over the railroad tracks in 
advance of railroad gate arm warnings helping to improve the 
motorist experience at the tracks.  The additional advanced 
preemption is anticipated to be modest at each intersection, up 
to 4-seconds at Churchill Ave and 8-seconds at E Meadow Dr. 
Caltrain and the City will be working in September to finalize 
equipment upgrades and test the new rail 
operations.   Residents may experience delays during late-
evenings when upgrades are anticipated to take 
place.  Outreach notices will be distributed as soon as they are 
available by Caltrain.  

Staff Contact: Jaime.Rodriguez@cityofpaloalto.org 

Bicycle Boulevard Program 

In the spring, staff completed existing conditions data collection 
and community outreach for the 22 bicycle boulevard 
projects.  The City’s consultant teams spent the summer 
analyzing data and preparing draft concept plan line drawings 
for each of the projects.  A new Technical Advisory Committee 
comprised of representatives from the Pedestrian & Bicycle 
Advisory Committee (PABAC), the Planning & Transportation 
Commission, Stanford University, and Google has convened to 
help shape the format and presentation of data for the 
community later this fall.  PABAC is scheduled to meet twice in 
the month of September to help provide additional technical 
review of the concepts for October-November community 
outreach. 

Active bicycle boulevard deployments include the Matadero 
Bicycle Boulevard between Laguna Avenue and El Camino 
Real.  Traffic Calming measures installed in July are scheduled 
for replacement by early -September due to inconsistency with 
City standards.  A slurry seal of Matadero Avenue to El Camino 
Real will follow followed by new roadway markings and signage 
improvements by the end of September.   

Additional information on the Bicycle Boulevard program is 
available online at www.cityofpaloalto.org/bike 

Staff Contact: Rafael.Rius@cityofpaloalto.org 

 

  

 

 

Palo Alto Shuttle Program 
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The first phase of the City’s planned expansion of its shuttle 
program was implemented this summer when the City launched 
a new shuttle route in partnership with East Palo Alto linking 
University Avenue with the Woodland Ranch neighborhood in 
East Palo Alto.  Phase two of the expansion program will be the 
subject of a study session at the Planning & Transportation 
Commission on September 10, and is being analyzed by Fehr & 
Peers Transportation Consultants.  The commission will explore 
potential expansions, including possibly increasing frequencies 
on existing routes, and/or adding new routes.  A ridership 
survey is also planned.  Additional information on existing 
shuttle routes is available online 
at:  www.cityofpaloalto.org/shuttle 

Staff Contact: Ruchika.Aggarwal@cityofpaloalto.org 

Embarcadero Road Traffic Operations Improvements  

On August 27th, staff presented preliminary design concepts for 
traffic operations improvements on Embarcadero Road along 
the PALY-Town & Country Shopping Center frontage to the 
Planning & Transportation Commission.  Near-term 
improvements include focused traffic signal modifications aimed 
at improving coordination between the PALY-Town & Country 
and PALY Pedestrian Crossing traffic signals, roadway 
markings improvements, and PALY Driveway improvements to 
support improved egress movements.  Longer-term 
improvements will involve coordination with agency partners at 
Caltrans, Stanford University, and Palo Alto Unified School 
District for roadway capacity improvements that necessitate 
additional right-of-way.  

Staff Contact: Jaime.Rodriguez@cityofpaloalto.org 

 

 

Downtown Residential Preferential Parking (RPP) 

 

 The City is seeking feedback on the design of the Downtown 
RPP program from residents and businesses via a survey that 
was distributed mid-August and an online feedback form. 
Stakeholder meetings continue, and are being used to craft 
parameters of the program, which is planned for implementation 
in January 2015, following review and approval by the Planning 
and Transportation Commission and the City Council later this 
year.  More information can be found here. 

Staff Contact: Jessica.Sullivan@cityofpaloalto.org 

Parking Technologies, Permit Policies, Etc. 
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On August 18th, the City Council reviewed a series of 
recommendations related to parking technologies and 
operational improvements, providing direction to staff to 
proceed with a request for proposals for an integrated program 
of parking guidance systems and access/revenue 
controls.   The staff report with a full list of ongoing and potential 
reforms to the permit system can be found here.  As a first step, 
the City will be issuing an RFP for improved signage and 
branding for all of the parking structures, to help motorists 
locate parking facilities more easily and reduce time spent 
looking for parking.   

Staff Contact: Jessica.Sullivan@cityofpaloalto.org 

 

 

Transportation Management Association (TMA) 

 

 
On August 11, the City Council approved a contract with the 
consultants MIG to launch a TMA for Palo Alto. MIG will work 
with Silvani Transportation to launch the business outreach 
phase of Palo Alto’s first Transportation Management 
Association, with the target of reducing single occupancy 
vehicle travel by 30% in three years. The staff report can be 
found here 

Staff Contact: Jessica.Sullivan@cityofpaloalto.org 

Car Sharing Program Launched 

On August 4th, Council awarded a carshare contract to Zipcar. 
on August 28th, the City is launched the Zipcar program and 
added 10 zip cars to 4 locations in Downtown. A special a 
reduced initiation fee for potential new Zipcar members is 
currently available for anyone in the area. The goal of the 
Zipcar program is to provide an alternative to vehicle ownership 
for residents, as well as providing a viable alternative for 
commuters during the day. More information and membership 
rates are available at www.zipcar.com/2014paloalto or on 
twitter @zipcarsfbay. 

Staff Contact: Jessica.Sullivan@cityofpaloalto.org 

 

 

Satellite (Remote) Parking 

 

 
The City is looking for parking lot locations outside of the City’s 
downtown which could be accessed during commute hours via 
a City-operated free shuttle. On August 11th, the City Council 
directed staff to study the area at Embarcadero Road east of 
Faber Place as a potential site for a satellite lot. Depending on 
the results of the analysis, this location could potentially 
accommodate about 134 vehicles. The staff report can be found 
here 
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Staff Contact: Jessica.Sullivan@cityofpaloalto.org 

Garage Valet Parking 

The City initiated the Lot R valet program in March. The 
program makes use of two valet attendants who direct motorists 
to park in drive aisles once the garage becomes full. The 
program can accommodate up to 50 additional vehicles in the 
garage. Staff is currently evaluating the addition of a similar 
program at the Civic Center garage, which could come to 
Council for a decision as early as November. 

Staff Contact: Jessica.Sullivan@cityofpaloalto.org 

 

 

 

 

Other Projects 

 

 

Communications & Power Industries (CPI) Risk Assessment 
& Zoning Changes 

City staff and consultants are working to finalize their reports related to the risk assessment and 
zoning issues raised by CPI’s facility in preparation for a City Council discussion in early October. 
The staff report and technical studies will be distributed well in advance of the meeting, and posted 
at:  http://www.cityofpaloalto.org/gov/depts/pln/new_projects/cpi.asp 

Staff Contact: Margaret.Monroe@cityofpaloalto.org  

Buena Vista Mobile Home Park Closure 

On August 27, 2014, Hearing Officer Craig Labadie issued a tentative decision on the Buena Vista 
Mobile Home Park Closure application. Under the hearing process agreed to by the hearing officer, 
Mr. Labadie, and the two parties (Park owner and Park residents) represented by their lawyers will 
have 10-14 days to provide comments on the tentative decision. Mr. Labadie will take into 
consideration the parties' comments and issue a final decision, which could be issued within a 
month. Once the hearing officer's final decision is issued, the City will provide notice to the directly 
affected parties, who will have 10 days to appeal the hearing officer's final decision to the City 
Council. If an appeal is filed, the City Council will agendize the appeal at an appropriate and 
reasonable time thereafter. 

Under state law, the Council will not have the ability to reject the property owner’s application and 
prevent the closure of the mobile home park. Any appeal of the hearing officer’s decision to the City 
Council would only cover the adequacy of the proposed mitigation measures. You can view 
additional information at http://www.cityofpaloalto.org/buenavista 
Staff Contact: jason.nortz@cityofpaloalto.org 

 

 

 

The City has a variety of e-news topics that may be of interest 
to you. Join other e-news topics, update your subscriptions, 
modify your password or e-mail address, or stop subscriptions 
at any time on your Subscriber Preferences Page. You will 
need to use your e-mail address to log in. If you have 
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questions or problems with the subscription service, please 
contact subscriberhelp.govdelivery.com. 

This service is provided to you at no charge by the City of Palo 
Alto. 
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