...  City of Palo Alto (ID # 4766)
ALTO City Council Staff Report

Report Type: Consent Calendar Meeting Date: 8/11/2014
Summary Title: TMA Contract and BAO

Title: Approval of a Contract with Moore Lacofano Goltsman (MIG) in the
Amount of $499,880 for the Development of a Transportation Management
Association Study for Downtown Palo Alto and Adoption of a Budget
Amendment Ordinance in the Amount of $180,000 Amending the Fiscal Year
2015 Planning and Community Environment Adopted Operating Budget

From: City Manager

Lead Department: Planning and Community Environment

Recommendation

Staff recommends that Council authorize staff to execute a three year agreement with Moore
lacofano, Goltsman (MIG) for a total of $499,880to initiate the formation of a TMA
(Transportation Management Association) for Downtown Palo Alto and adopt a Budget
Amendment Ordinance amending the Fiscal Year 2015 Operating Budget to increase the
Planning and Community Environment Department appropriation by $180,000, the amount
needed for the first year of the agreement.

Executive Summary

Earlier this year, as part of a multi-pronged approach to reduce traffic and parking demand, the
City Council directed staff to move forward with the initial steps needed to establish a
Transportation Management Association (TMA). Once established, a non-profit TMA would
provide information and coordinate incentives that encourage the use of alternatives to the
private automobile, focusing first on major employers in Downtown. The TMA would help
identify specific needs for various transit programs, provide a centralized location for
transportation information, identify and create funding mechanisms for various transit
programs, and advocate for the use of those programs. The TMA will also provide a platform for
data collection and track single-occupant vehicle trip reduction, which is a key indicator of
transportation program success.

On April 21, 2014, the City issued a request for proposals (RFP) to qualified consultants
interested in assisting with the development of a TMA for Downtown. The City staff received
five proposals in response to the RFP and is now seeking authorization from the City Council to
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enter into an agreement with MIG, for up to 3 years. During that three year period, the
consultants would develop a work plan and form a new TMA for Downtown Palo Alto.

The MIG Team includes Silvani Transportation, a local TMA consultant team responsible for the
establishment and implementation of multiple TMAs in the Bay Area. Silvani Transportation
will lead the community outreach efforts required for the initial phases of the TMA and develop
the work plan for the TMA launch, while MIG would provide the overall project management
efforts, marketing and coordination of specific transportation programs under the umbrella of
the TMA.

Background

In a colleague’s memo written September 16, 2013, members of the City Council suggested
creation of a Transportation Demand Management strategy aimed at reducing overall single-
occupant vehicle travel by 30% in the Downtown and California Avenue districts. The plan also
asked for staff to consider hiring a third-party consultant to develop the TMA, as well as to
deliberate on funding mechanisms for the TMA and potential organizational structures. The
TMA, as a third-party entity working closely with City staff, would be considered an umbrella
organization for many current and future transportation programs. The TMA could manage,
market and brand these programs, develop data and metrics on transit use within the
community and identify potential services and programs that could serve various Downtown
constituents. The TMA would work closely with City staff’s parking management efforts to
provide coordinated efforts that could complement one another.

In January and February 2014, the City Council directed staff to move forward with formation of
a TMA, as well as other initiatives related to TDM (Transportation Demand Management). TDM
was viewed as a critical component of an integrated three-pronged strategy, along with parking
management and efforts to increase parking supplies. Figure 1 provides a summary of the
initiatives and an update on their respective statuses.

Figure 1: Update on Transportation Demand Management Initiatives
(incl. Transit and Parking Management)

Measure Status

Solicit Proposals to Establish a Non-Profit Transportation Update provided in this staff report:
Management Authority (TMA) Award on August 11

Solicit Proposals For An Expanded Palo Alto Shuttle Program A phase one shuttle contract was

awarded to MV Transportation on
6/23; a phase two will be
recommended to Council in
September

Solicit Proposals to Provide Car Share Services Within City- | Contract was awarded to Zipcar on
Owned Parking Lots August 4
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Measure

Status

Prepare an ordinance establishing a City-wide framework for
parking management in residential neighborhoods (Residential
Permit Parking or “RPP”) and concurrently develop an
implementation plan for the first priority area, with the intent
of beginning implementation in January 2015.

Staff has been meeting with
downtown stakeholders and will be
bringing an ordinance (Citywide) and
implementing resolution (Downtown)
to the Council for action later this
year.

Pursue parking supply enhancements and use of technologies
in downtown parking lots and garages.

Satellite parking design contract will
be considered by the City Council on
August 11. Parking technologies will
be the subject of an update to the City
Council on August 18. Additional
parking supply options will be the
subject of an update to Council in
September or October.

Evaluate Rideshare Tools, Including a Trial of the TwoGo
Rideshare App, for Coordination and Marketing By The TMA

City bhas marketed the TwoGo
application to City employees and
external (Downtown) employees,

including the provision of incentives

Source: Palo Alto Planning & Community Environment, August 1, 2014
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Discussion

Staff posted an RFP for an experienced TMA consultant for the task of both launching the TMA
and developing a work plan that would result in a single-occupant vehicle (SOV) trip reduction
of 30% by the end of a three-year initiation phase (see Attachment A). Staff received five
proposals in response and interviewed all five teams on June 3, 2014. Table 1 outlines the 3-
year costs for the proposals provided by the respective teams.

Table 1: Original Proposal Costs by Team

Firm Cost for Three-Year
Engagement
Silvani Transportation $224,190.00
TransMetro $321,000.00
UrbanTrans $298,988.00
Municipal Resources Group $1,930,920.00
MIG $546,940.00

Although all teams presented strong qualifications in various areas, Staff felt that no one team
had all experiences necessary to lead the TMA development through conception and
implementation. The interview panel decided unanimously that a partnership between MIG
and Silvani Transportation would provide the best team for the development of a Palo Alto
TMA and suggested the partnership to both respondents. MIG exhibited deep experience in
transportation demand management operations and execution of transportation marketing
and social media efforts, while Silvani Transportation demonstrated the most experience in the
formation of successful TMAs, including the Mission Bay TMA in San Francisco, the Emery-go-
round TMA in Emeryville and the San Mateo Rail Corridor TMA. The teams agreed, and MIG,
the team lead, provided their revised proposal on July 1, 2014 which is included in Attachment
B.

Timeline

If MIG is awarded the TMA consulting contract, Task 1, which includes the business outreach
and work plan development, will begin in August 2014 and continue for 19 months. In parallel
with the business outreach, the team would begin marketing and communication efforts for the
TMA, including the construction of a TMA website and other social media initiatives. The
activities of the phases will overlap because of their related activities; the proposed 3-year
timeline is included in Attachment B as part of the MIG proposal.

Resource Impact
MIG’s final proposal to the city outlines the following costs:

Task 1: Create Steering Committee and Establish TMA - $148,225.00
Task 2: Conduct Transportation and Social Marketing Related Research - $107,010.00
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Task 3: Conduct Marketing, Communications and Public Outreach Activities - $130,855.00
Task 4: On-Going TMA Support - $12,055.00

Task 5: Project Management, Team Coordination and Evaluation - $81,900.00
Subconsultant Administration - $19,835.00

Total Fee: $499,880

Since the project spans three years, only $180,000 of the $499,880 total contract cost is needed
in Fiscal Year 2015. As approved by Council, the Fiscal Year 2015 non-departmental budget
includes a $150,000 reserve for the TMA consultant. This action requires a budget amendment
ordinance to transfer the $150,000 from the non-departmental budget and appropriates an
additional $30,000 from the Budget Stabilization Reserve (BSR) to the Planning and Commnuity
Environment Department operating budget, see Attachment C.

Policy Implications
Establishing a TMA is consistent with the following comp plan policies:

1. Policy T-1: Make land use decisions that encourage walking, bicycling, and public transit
use.

2. Policy T-3: Support the development and expansion of comprehensive, effective
programs to reduce auto use at both local and regional levels.

3. Policy T-6: Improve public transit access to regional destinations, including those within
Palo Alto

4. Policy T-8: Encourage employers to develop shuttle services connecting the employment
areas with the multi-modal transit stations and business districts

In addition, the formation of a TMA helps create a strong foundation for Transportation
Demand Management efforts to provide numerous social and environmental benefits in the
Downtown and beyond.

Environmental Review
This contract is exempt from environmental review under the California Environmental Quality
Act per Section 15061.
Attachments:
e Attachment A: Request For Proposal (RFP) for TMA Consultant (PDF)
e Attachment B: Contract with Moore lacofano Goltsman  (PDF)
e Attachment C: Budget Amendment Ordinance (DOCX)
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Attachment A
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PALO
ALTO

Planning & Community Environment Department
Transportation Division

Request for Proposal (RFP) Number 153937
for Professional Services

Transportation Management Association Consultant

Pre-proposal Teleconference 2:00 p.m. Thursday, May 1, 2014
RFP submittal deadline: 3:00 p.m. Tuesday, May 27, 2014
Contract Administrator: Chris Anastole

(Email address) chris.anastole@cityofpaloalto.org

CITY OF PALO ALTO
PURCHASING/CONTRACT ADMINISTRATION
250 HAMILTON AVENUE
PALO ALTO, CA 94301
(650) 329-2271
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Attachment A


REQUEST FOR PROPOSAL (RFP) NO. 153937
FOR PROFESSIONAL SERVICES

TITLE: TRANSPORTATION MANAGEMENT ASSOCIATION CONSULTANT

1. INTRODUCTION

The City of Palo Alto is seeking proposals from qualified firms to provide
professional services for The City of Palo Alto is accepting proposals from
qualified consultants for the development and formation of a Transportation
Management Association (TMA). The TMA is envisioned as an independent
organization of employers and other stakeholders, including the City of Palo Alto.
The City Council directed that a TMA be established with the overarching goal of
reducing traffic congestion and parking demand by providing programs and
incentives that encourage the alternative transit modes. The required services
and performance conditions are described in the Scope of Work (or Services).

2. ATTACHMENTS

The attachments below are included with this Request for Proposals (RFP) for
your review and submittal (see asterisk):

Attachment A — Proposer’s Information Form*

Attachment B — Scope of Work/Services

Attachment C — Sample Agreement for Professional Services

Attachment D — Sample Table, Qualifications of Firm Relative to City’s Needs
Attachment E — Cost Proposal Format

Attachment F — Insurance Requirement

The items identified with an asterisk (*) shall be filled out, signed by the
appropriate representative of the company and returned with submittal.
3. INSTRUCTIONS TO PROPOSERS

3.1 Pre-proposal Teleconference

A pre-proposal teleconference will be held Thursday, May 1, 2014 at 2:00
p.m. The call-in number is (605) 475-4800, Access Code: 707751. All
prospective Proposers are strongly encouraged to attend.

3.2 Examination of Proposal Documents

The submission of a proposal shall be deemed a representation and
certification by the Proposer that they:



3.3

3.4

3.2.1 Have carefully read and fully understand the information that was
provided by the City to serve as the basis for submission of this
proposal.

3.2.2 Have the capability to successfully undertake and complete the
responsibilities and obligations of the proposal being submitted.

3.2.3 Represent that all information contained in the proposal is true and
correct.

3.2.4 Did not, in any way, collude, conspire to agree, directly or indirectly,
with any person, firm, corporation or other Proposer in regard to the
amount, terms or conditions of this proposal.

3.2.5 Acknowledge that the City has the right to make any inquiry it
deems appropriate to substantiate or supplement information
supplied by Proposer, and Proposer hereby grants the City
permission to make these inquiries, and to provide any and all
related documentation in a timely manner.

No request for modification of the proposal shall be considered after its
submission on grounds that Proposer was not fully informed to any fact or
condition.

Addenda/Clarifications

Should discrepancies or omissions be found in this RFP or should there
be a need to clarify this RFP, questions or comments regarding this RFP
must be put in writing and received by the City no later than 1:00 p.m.,
Thursday May 8, 2014. Correspondence shall be e-mailed to Chris
Anastole at chris.anastole@cityofpaloalto.org. Responses from the City
will be communicated in writing to all recipients of this RFP. Inquiries
received after the date and time stated will not be accepted and will be
returned to senders without response. All addenda shall become a part of
this RFP and shall be acknowledged on the Proposer’s Form.

The City shall not be responsible for nor be bound by any oral instructions,
interpretations or explanations issued by the City or its representatives.

Submission of Proposals

All proposals shall be submitted to:

City of Palo Alto

Purchasing and Contract Administration
250 Hamilton Avenue, Mail Stop MB
Palo Alto, CA 94301



Proposals must be delivered no later than 3:00 p.m. on Tuesday, May 27,
2014. All proposals received after that time will be returned to the
Proposer unopened.

The Proposer shall submit one (6) hard copy of its proposal in a sealed
envelope, labeled “Original”’, addressed as noted above, bearing the
Proposer's name and address clearly marked, “RFP NO. 153937 FOR
PROFESSIONAL SERVICES: TRANSPORTATION MANAGEMENT
ASSOCIATION CONSULTANT.” Also submit 1 proposal in soft copy via
CD or Flash Drive. [The use of double-sided paper with a minimum 50%
post-consumer recycled content is strongly encouraged. Please do not
submit proposals in binders].

35 Withdrawal of Proposals

A Proposer may withdraw its proposal at any time before the expiration
of the time for submission of proposals as provided in the RFP by
delivering a written request for withdrawal signed by, or on behalf of,
the Proposer.

3.6 Rights of the City of Palo Alto

This RFP does not commit the City to enter into a contract, nor does it
obligate the City to pay for any costs incurred in preparation and
submission of proposals or in anticipation of a contract. The City reserves
the right to:

Make the selection based on its sole discretion;

Reject any and all proposals;

Issue subsequent Requests for Proposals;

Postpone opening for its own convenience;

Remedy technical errors in the Request for Proposals process;
Approve or disapprove the use of particular subconsultants;

Negotiate with any, all or none of the Proposers;

Accept other than the lowest offer;

Waive informalities and irregularities in the Proposals and/or

Enter into an agreement with another Proposer in the event the
originally selected Proposer defaults or fails to execute an agreement
with the City.

An agreement shall not be binding or valid with the City unless and until it is
executed by authorized representatives of the City and of the Proposer.

4. PROPOSED TENTATIVE TIMELINE



The tentative RFP timeline is as follows:

RFP Issued April 21, 2014

Pre-Proposal Meeting 2:00 p.m. Thursday, May 1, 2014
Deadline for questions, clarifications 1:00 p.m. Thursday, May 8, 2014
Proposals Due 3:00 p.m. Tuesday, May 27, 2014
Finalist Identified June 4, 2014

Consultant Interviews Week of June 9, 2014 (If required)
Consultant selection and contract preparation Week of June 16, 2014

Contract awarded Week of June 23, 2014

Work commences July 2014

. INFORMATION TO BE SUBMITTED (to be submitted in this order only)

These instructions outline the guidelines governing the format and content of the
proposal and the approach to be used in its development and presentation. The
intent of the RFP is to encourage responses that clearly communicate the
Proposer's understanding of the City’s requirements and its approach to
successfully provide the products and/or services on time and within budget.
Only that information which is essential to an understanding and evaluation of the
proposal should be submitted. Items not specifically and explicitly related to the
RFP and proposal, e.g. brochures, marketing material, etc. will not be considered
in the evaluation.

All proposals shall address the following items in the order listed below and shall
be numbered 1 through 8 in the proposal document.

5.1 Chapter 1 — Proposal Summary

This Chapter shall discuss the highlights, key features and distinguishing
points of the Proposal. A separate sheet shall include a list of individuals and
contacts for this Proposal and how to communicate with them. Limit this
Chapter to a total of three (3) pages including the separate sheet.

5.2 Chapter 2 — Profile on the Proposing Firm(s)

This Chapter shall include a brief description of the Prime Proposer’s firm
size as well as the proposed local organization structure. Include a
discussion of the Prime Proposer firm’s financial stability, capacity and
resources. Include all other firms participating in the Proposal, including
similar information about the firms.

Additionally, this section shall include a listing of any lawsuit or litigation and
the result of that action resulting form (a) any public project undertaken by
the Proposer or by its subcontractors where litigation is still pending or has
occurred within the last five years or (b) any type of project where claims or




settlements were paid by the consultant or its insurers within the last five
years.

5.3 Chapter 3 — Qualifications of the Firm

This Chapter shall include a brief description of the Proposer's and sub-
Proposer’s qualifications and previous experience on similar or related
projects. Provide in a table format (see Sample Table, Attachment D)
descriptions of pertinent project experience with other public municipalities
and private sector that includes a summary of the work performed, the total
project cost, the percentage of work the firm was responsible for, the period
over which the work was completed, and the name, title, and phone number
of client’s to be contacted for references. Give a brief statement of the firm’s
adherence to the schedule and budget for the project.

This chapter shall include information regarding any relationships with firms
and/or individuals who may submit proposals in response to the RFPs being
developed.

5.4 Chapter 4 — Work Plan or Proposal

This Chapter shall present a well-conceived service plan. Include a full
description of major tasks and subtasks. This section of the proposal shall
establish that the Proposer understands the City’s objectives and work
requirements and Proposer’s ability to satisfy those objectives and
requirements. Succinctly describe the proposed approach for addressing the
required services and the firm’s ability to meet the City’s schedule, outlining
the approach that would be undertaken in providing the requested services.

5.5 Chapter 5 — Proposed Innovations (Optional)

The Proposer may also suggest technical or procedural innovations that have
been used successfully on other engagements and which may provide the
City with better service delivery. In this Chapter discuss any ideas,
innovative approaches, or specific new concepts included in the Proposal
that would provide benefit to the City.

5.6 Chapter 6 — Project Staffing

This Chapter shall discuss how the Proposer would propose to staff this
project. Key project team members shall be identified by name, title and
specific responsibilities on the project. An organizational chart for the project
team and resumes for key Proposer personnel shall be included. Key
personnel will be an important factor considered by the review committee.
Changes in key personnel may be cause for rejection of the proposal.



5.7 Chapter 7 — Proposal Exceptions

This Chapter shall discuss any exceptions or requested changes that
Proposer has to the City’s RFP conditions, requirements and sample
contract. If there are no exceptions noted, it is assumed the Proposer will
accept all conditions and requirements identified in the Attachment C —
“Sample Agreement for Services.” Items not excepted will not be open to
later negotiation.

5.8 Chapter 8 — Proposal Costs Sheet and Rates (Optional to provide in separate
sealed envelope)

The fee information is relevant to a determination of whether the fee is fair
and reasonable in light of the services to be provided. Provision of this
information assists the City in determining the firm’s understanding of the
project, and provides staff with tools to negotiate the cost, provide in a table
(See Table, Attachment E).

This Chapter shall include the proposed costs to provide the services
desired. Include any other cost and price information, plus a not-to-exceed
amount, that would be contained in a potential agreement with the City. The
hourly rates may be used for pricing the cost of additional services outlined in
the Scope of Work.

PLEASE NOTE: The City of Palo Alto does not pay for services before it
receives them. Therefore, do not propose contract terms that call for upfront
payments or deposits.

6. CONTRACT TYPE AND METHOD OF PAYMENT

It is anticipated that the agreement resulting from this solicitation, if awarded, will be
a not-to-exceed budget per task form of contract. A Sample Agreement of Services
is provided as Attachment C. The method of payment to the successful Proposer
shall be on a per task basis with a maximum “not to exceed” fee as set by the
Proposer in the proposal or as negotiated between the Proposer and the City as
being the maximum cost to perform all work. This figure shall include direct costs
and overhead, such as, but limited to, transportation, communications, subsistence
and materials and any subcontracted items of work. Progress payments will be
based on a percentage of project completed.

Proposers shall be prepared to accept the terms and conditions of the Agreement,
including Insurance Requirements in Attachment F. If a Proposer desires to take
exception to the Agreement, Proposer shall provide the following information in
Chapter 7 of their submittal package. Please include the following:



e Proposer shall clearly identify each proposed change to the Agreement,
including all relevant Attachments.

e Proposer shall furnish the reasons for, as well as specific
recommendations, for alternative language.

The above factors will be taken into account in evaluating proposals. Proposals that
take substantial exceptions to the proposed Agreement may be determined by the
City, at its sole discretion, to be unacceptable and no longer considered for award.

Insurance Requirements

The selected Proposer(s), at Proposer’s sole cost and expense and for the full term
of the Agreement or any extension thereof, shall obtain and maintain, at a minimum,
all of the insurance requirements outlined in Attachment F.

All policies, endorsements, certificates and/or binders shall be subject to the
approval of the Risk Manager of the City of Palo Alto as to form and content. These
requirements are subject to amendment or waiver if so approved in writing by the
Risk Manager. The selected Proposer agrees to provide the City with a copy of said
policies, certificates and/or endorsement upon award of contract.

. REVIEW AND SELECTION PROCESS

City staff will evaluate the proposals provided based on the following criteria:

7.1 Clarity and Detail of Work-plan

7.2 Cost

7.3 Experience in TMA Launch/Consulting

7.4 Community Outreach and Engagement Strategy
7.5 Completeness of Proposal

The selection committee will make a recommendation to the awarding authority.
The acceptance of the proposal will be evidenced by written Notice of Award
from the City’s Purchasing/Contract Administration Division to the successful
Proposer.

. ORAL INTERVIEWS

Proposers may be required to participate in an oral interview. The oral interview will
be a panel comprised of members of the selection committee.

Proposers may only ask questions that are intended to clarify the questions that they
are being asked to respond.

Each Proposer's time slot for oral interviews will be determined randomly.
Proposers who are selected shall make every effort to attend. |If representatives of



the City experience difficulty on the part of any Proposer in scheduling a time for the
oral interview, it may result in disqualification from further consideration.

PUBLIC NATURE OF MATERIALS

Responses to this RFP become the exclusive property of the City of Palo Alto. At
such time as the Administrative Services Department recommends to form to the
City Manager or to the City Council, as applicable, all proposals received in
response to this RFP becomes a matter of public record and shall be regarded as
public records, with the exception of those elements in each proposal which are
defined by the Proposer as business or trade secrets and plainly marked as
“Confidential,” “Trade Secret,” or “Proprietary”. The City shall not in any way be
liable or responsible for the disclosure of any such proposal or portions thereof, if
they are not plainly marked as “Confidential,” “Trade Secret,” or “Proprietary” or if
disclosure is required under the Public Records Act. Any proposal which contains
language purporting to render all or significant portions of the proposal
“Confidential,” “Trade Secret,” or “Proprietary” shall be regarded as non-responsive.

Although the California Public Records Act recognizes that certain confidential trade
secret information may be protected from disclosure, the City of Palo Alto may not
accept or approve that the information that a Proposer submits is a trade secret. If a
request is made for information marked “Confidential,” “Trade Secret,” or
“Proprietary,” the City shall provide the Proposer who submitted the information with
reasonable notice to allow the Proposer to seek protection from disclosure by a court
of competent jurisdiction.

10. COLLUSION

1.

By submitting a proposal, each Proposer represents and warrants that its proposal is
genuine and not a sham or collusive or made in the interest of or on behalf of any
person not named therein; that the Proposer has not directly induced or solicited any
other person to submit a sham proposal or any other person to refrain from
submitting a proposal; and that the Proposer has not in any manner sought collusion
to secure any improper advantage over any other person submitting a proposal.

DISQUALIFICATION

Factors such as, but not limited to, any of the following may be considered just
cause to disqualify a proposal without further consideration:



11.1 Evidence of collusion, directly or indirectly, among Proposers in regard to
the amount, terms or conditions of this proposal,

11.2 Any attempt to improperly influence any member of the evaluation team;

11.3 Existence of any lawsuit, unresolved contractual claim or dispute between
Proposer and the City;

11.4 Evidence of incorrect information submitted as part of the proposal;

11.5 Evidence of Proposer’s inability to successfully complete the
responsibilities and obligation of the proposal; and

11.6 Proposer’s default under any previous agreement with the City, which
results in termination of the Agreement.

12. NON-CONFORMING PROPOSAL

A proposal shall be prepared and submitted in accordance with the provisions of
these RFP instructions and specifications. Any alteration, omission, addition,
variance, or limitation of, from or to a proposal may be sufficient grounds for non-
acceptance of the proposal, at the sole discretion of the City.

13. GRATUITIES

No person shall offer, give or agree to give any City employee any gratuity, discount
or offer of employment in connection with the award of contract by the city. No city
employee shall solicit, demand, accept or agree to accept from any other person a
gratuity, discount or offer of employment in connection with a city contract.

14. FIRMS OR PERSONS NOT ELIGIBLE TO SUBMIT A PROPOSAL

In order to avoid any conflict of interest or perception of a conflict or interest,
Proposer(s) selected to provide professional services under this RFP will be subject
to the following requirements:

14.1 The Proposer(s) who works on the procurement will be precluded from
submitting proposals or bids as a prime contractor or subcontractor in the
ultimate procurement.

14.2 The Proposer(s) may not have interest in any potential Proposer for the
ultimate procurement.

~ End of Section ~



Attachment A
Proposer’s Information Form

PROPOSER (please print):

Name:

Address:

Telephone: Email:

Contact person, title, email, and telephone:

Proposer, if selected, intends to carry on the business as (check one):
O Individual O Joint Venture

O Partnership

O Corporation

When incorporated?

In what state?

When authorized to do business in California?

O Other (explain):

ADDENDA

To assure that all Proposers have received each addendum, check the appropriate box(es)
below. Failure to acknowledge receipt of an addendum/addenda may be considered an
irregularity in the Proposal:

Addendum number(s) received: (1, 2, 43, 4 5 [Os;
Or, ] No Addendum/Addenda Were Received (check and initial).

PROPOSER’S SIGNATURE
No proposal shall be accepted which has not been signed in ink in the appropriate space below:

By signing below, the submission of a proposal shall be deemed a
representation and certification by the Proposer that they have investigated
all aspects of the RFP, that they are aware of the applicable facts pertaining
to the RFP process, its procedures and requirements, and they have read
and understand the RFP. No request for modification of the proposal shall be
considered after its submission on the grounds that the Proposer was not
fully informed as to any fact or condition.




Attachment A — Proposer Information continued...

1. If Proposer is INDIVIDUAL, sign here

Date:

Proposer’s Signature

Proposer’s typed name and title

2. If Proposer is PARTNERSHIP or JOINT VENTURE; at least two (2) Partners shall
sign here:

Partnership or Joint Venture Name (type or print)

Date:

Member of the Partnership or Joint Venture signature
Date:

Member of the Partnership or Joint Venture signature
3. If Proposer is a CORPORATION, the duly authorized officer shall sign as follows:

The undersigned certify that he/she is respectively:

and
Signature Title

Of the corporation named below; that they are designated to sign the Proposal Cost Form by
resolution (attach a certified copy, with corporate seal, if applicable, notarized as to its
authenticity or Secretary’s certificate of authorization) for and on behalf of the below named
CORPORATION, and that they are authorized to execute same for and on behalf of said
CORPORATION.

Corporation Name (type or print)

By: Date:

Title:

City of Palo Alto — RFP 153937 2



Attachment B — Scope

Project Background:

The City of Palo Alto is accepting proposals from qualified consultants for the
development and formation of a Transportation Management Association (TMA). The
TMA is envisioned as an independent organization of employers and other stakeholders,
including the City of Palo Alto. The City Council directed that a TMA be established
with the overarching goal of reducing traffic congestion and parking demand by
providing programs and incentives that encourage the alternative transit modes. The
City expects to provide seed funding for establishment of a TMA, and is seeking
consultants who can use that seed funding to develop the organizational structure,
membership, and capacity of the organization with the goal of having an effective and
self-supporting association within a few years. Following formation of the TMA, the
City would participate as a member organization, and would collaborate on
complementary programs such as the City’s free shuttle service and parking management
efforts.

The TMA will support the development of local transportation strategies to help residents
and commuters travel within, to and from Palo Alto. It is expected that the TMA would
initially be focused in Palo Alto’s Downtown but could potentially expand to include
other business centers. The City seeks the guidance of an experienced TMA consultant to
assist in the development of a TMA, and consultants propose specific TMA functions
based on their experience. Functions could include, but are not limited to the following
examples:

1. Branding and marketing of commuting modes
Providing a forum for collaboration and action by employers and other
stakeholders interested in reducing traffic

3. Building alliances and partnerships with transit providers, adjacent jurisdictions,
and other organizations

4. Identifying ways to increase transit use

5. Developing a cost-effective and flexible array of programs and services. Some
programs may be neighborhood specific; others designed for a targeted customer
demographic (i.e., seniors or school-age children); others yet for various trip types
(i.e., medical trips, inter-city and intra-city commuters); and others still for the
general public.

6. Gathering and tracking of metrics including but not limited to reduction in Single
Occupancy Vehicle (SOV) trips, reduction in vehicle miles traveled (VMT),
reduction in greenhouse gas emissions, etc.

7. Serving as a community resource for transportation information

8. Create alliances that support local and regional transportation infrastructure
improvements

9. Coordinating with other TMAs in the region

Description of Project (include need and objectives of the project):

Palo Alto TMA Formation: A Phased Approach

The complete formation of the TMA is expected to take several years and over multiple
phases. This RFP does not prescribe the consultant activity that occurs in the



organizational development phases of the TMA, but wishes to achieve the following
objectives by the end of the consultant’s tenure:

1. Launch the TMA, and;

2. Facilitate the achievement of a 30% reduction in single-occupancy vehicle.

The consultant, as part of their proposal submission, should provide a work plan detailing
their approach to achieving these objectives, including schedule of proposed phases and
check-ins with the Planning and Transportation Commission, City Council. Stakeholder
outreach should also be noted. It is the intent of the City that the TMA be self-sustaining
by the end of its third year in operation.

Qualifications
Consultant should demonstrate the following:

1. Experience in launching TMAs that have a successful track record of measurable

SOV trip reduction;
2. Additional experience in the following areas:

a. Shuttle planning, operations and management

Special Funding Districts and Assessment Districts
Transportation-based web sites and marketing communications
Transportation marketing and special events
Transportation Demand Management design and implementation
Community Partnerships
Knowledge and experience working with transit agencies and other
transportation organizations

R R

Proposal Criteria
As part of the proposal, consultants should include the following.
1. Statement of Qualifications, including but not limited to the following:
a. Individuals selected for the consulting role and team structure, if
applicable
b. Relevant experience on TMA work (case studies)
c. Metrics achieved on TMA work
d. Staffing projections; e.g. estimated hours of work per week during the first
12 months of work
2. Consultant should include a work plan listing proposed tasks by month for the
first three years, indicating tasks listed in this RFP and others needed to achieve
City objectives. The work plan should include a description of a phased approach
to implementation. Consultant may break out the phases in whatever manner they
choose, but are asked to provide costs for all phases. A detailed narrative
outlining potential outreach strategies for the Downtown area should also be
included. The work plan should include check-ins with the Planning and
Transportation Commission and City Council. Stakeholder outreach details
should also be noted.
3. (3) References for TMA work including name, phone number and email;
references should be clients of the consultant’s services, not vendors.



Attachment C — Sample Agreement

CITY OF PALO ALTO CONTRACT NO.
AGREEMENT BETWEEN THE CITY OF PALO ALTO AND

FOR PROFESSIONAL SERVICES

This Agreement is entered into on this day of ,
(“Agreement”) by and between the CITY OF PALO ALTO, a California chartered mumclpal
corporation (“CITY”), and ,a , located at ("CONSULTANT").

RECITALS

The following recitals are a substantive portion of this Agreement.

A. CITY intends to (“Project”) and desires to engage a consultant to in
connection with the Project (“Services”).

B. CONSULTANT has represented that it has the necessary professional expertise,
qualifications, and capability, and all required licenses and/or certifications to provide the
Services.

C. CITY in reliance on these representations desires to engage CONSULTANT to provide
the Services as more fully described in Exhibit “A”, attached to and made a part of this
Agreement.

NOW, THEREFORE, in consideration of the recitals, covenants, terms, and conditions,
in this Agreement, the parties agree:

AGREEMENT

SECTION 1. SCOPE OF SERVICES. CONSULTANT shall perform the Services described in
Exhibit “A” in accordance with the terms and conditions contained in this Agreement. The
performance of all Services shall be to the reasonable satisfaction of CITY.

[_] Optional On-Call Provision (This provision only applies if checked and only applies to on-
call agreements.)

Services will be authorized by the City, as needed, with a Task Order assigned and approved by
the City’s Project Manager. Each Task Order shall be in substantially the same form as Exhibit
A-1. Each Task Order shall designate a City Project Manager and shall contain a specific scope
of work, a specific schedule of performance and a specific compensation amount. The total price
of all Task Orders issued under this Agreement shall not exceed the amount of Compensation set
forth in Section 4 of this Agreement. CONSULTANT shall only be compensated for work
performed under an authorized Task Order and the City may elect, but is not required, to
authorize work up to the maximum compensation amount set forth in Section 4.
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SECTION 2. TERM.
The term of this Agreement shall be from the date of its full execution through unless
terminated earlier pursuant to Section 19 of this Agreement.

OR

The term of this Agreement shall be from the date of its full execution through completion of the
services in accordance with the Schedule of Performance attached as Exhibit “B” unless
terminated earlier pursuant to Section 19 of this Agreement.

SECTION 3. SCHEDULE OF PERFORMANCE. Time is of the essence in the performance
of Services under this Agreement. CONSULTANT shall complete the Services within the term
of this Agreement and in accordance with the schedule set forth in Exhibit “B”, attached to and
made a part of this Agreement. Any Services for which times for performance are not specified
in this Agreement shall be commenced and completed by CONSULTANT in a reasonably
prompt and timely manner based upon the circumstances and direction communicated to the
CONSULTANT. CITY’s agreement to extend the term or the schedule for performance shall
not preclude recovery of damages for delay if the extension is required due to the fault of
CONSULTANT.

SECTION 4. NOT TO EXCEED COMPENSATION. The compensation to be paid to
CONSULTANT for performance of the Services described in Exhibit “A”, including both
payment for professional services and reimbursable expenses, shall not exceed Dollars
(3 ). In the event Additional Services are authorized, the total compensation for Services,
Additional Services and reimbursable expenses shall not exceed Dollars ($ ).
The applicable rates and schedule of payment are set out in Exhibit “C-1”, entitled “HOURLY
RATE SCHEDULE,” which is attached to and made a part of this Agreement.

Additional Services, if any, shall be authorized in accordance with and subject to the provisions
of Exhibit “C”. CONSULTANT shall not receive any compensation for Additional Services
performed without the prior written authorization of CITY. Additional Services shall mean any
work that is determined by CITY to be necessary for the proper completion of the Project, but
which is not included within the Scope of Services described in Exhibit “A”.

SECTION 5. INVOICES. In order to request payment, CONSULTANT shall submit monthly
invoices to the CITY describing the services performed and the applicable charges (including an
identification of personnel who performed the services, hours worked, hourly rates, and
reimbursable expenses), based upon the CONSULTANT’s billing rates (set forth in Exhibit “C-
17). If applicable, the invoice shall also describe the percentage of completion of each task. The
information in CONSULTANT’s payment requests shall be subject to verification by CITY.
CONSULTANT shall send all invoices to the City’s project manager at the address specified in
Section 13 below. The City will generally process and pay invoices within thirty (30) days of
receipt.

SECTION 6. QUALIFICATIONS/STANDARD OF CARE. All of the Services shall be
performed by CONSULTANT or under CONSULTANT’s supervision. CONSULTANT
represents that it possesses the professional and technical personnel necessary to perform the
Services required by this Agreement and that the personnel have sufficient skill and experience
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to perform the Services assigned to them. CONSULTANT represents that it, its employees and
subconsultants, if permitted, have and shall maintain during the term of this Agreement all
licenses, permits, qualifications, insurance and approvals of whatever nature that are legally
required to perform the Services.

All of the services to be furnished by CONSULTANT under this agreement shall meet the
professional standard and quality that prevail among professionals in the same discipline and of
similar knowledge and skill engaged in related work throughout California under the same or
similar circumstances.

SECTION 7. COMPLIANCE WITH LAWS. CONSULTANT shall keep itself informed of
and in compliance with all federal, state and local laws, ordinances, regulations, and orders that
may affect in any manner the Project or the performance of the Services or those engaged to
perform Services under this Agreement. CONSULTANT shall procure all permits and licenses,
pay all charges and fees, and give all notices required by law in the performance of the Services.

SECTION 8. ERRORS/OMISSIONS. CONSULTANT shall correct, at no cost to CITY, any
and all errors, omissions, or ambiguities in the work product submitted to CITY, provided CITY
gives notice to CONSULTANT. If CONSULTANT has prepared plans and specifications or
other design documents to construct the Project, CONSULTANT shall be obligated to correct
any and all errors, omissions or ambiguities discovered prior to and during the course of
construction of the Project. This obligation shall survive termination of the Agreement.

SECTION 9. COST ESTIMATES. If this Agreement pertains to the design of a public works
project, CONSULTANT shall submit estimates of probable construction costs at each phase of
design submittal. If the total estimated construction cost at any submittal exceeds ten percent
(10%) of the CITY’s stated construction budget, CONSULTANT shall make recommendations
to the CITY for aligning the PROJECT design with the budget, incorporate CITY approved
recommendations, and revise the design to meet the Project budget, at no additional cost to
CITY.

SECTION 10. INDEPENDENT CONTRACTOR. It is understood and agreed that in
performing the Services under this Agreement CONSULTANT, and any person employed by or
contracted with CONSULTANT to furnish labor and/or materials under this Agreement, shall act
as and be an independent contractor and not an agent or employee of the CITY.

SECTION 11. ASSIGNMENT. The parties agree that the expertise and experience of
CONSULTANT are material considerations for this Agreement. CONSULTANT shall not
assign or transfer any interest in this Agreement nor the performance of any of
CONSULTANT’s obligations hereunder without the prior written consent of the city manager.
Consent to one assignment will not be deemed to be consent to any subsequent assignment. Any
assignment made without the approval of the city manager will be void.

SECTION 12. SUBCONTRACTING.

OOption A: No Subcontractor: CONSULTANT shall not subcontract any portion of the work
to be performed under this Agreement without the prior written authorization of the city manager
or designee.
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[(JOption B: Subcontracts Authorized: Notwithstanding Section 11 above, CITY agrees that
subconsultants may be used to complete the Services. The subconsultants authorized by CITY to
perform work on this Project are:

CONSULTANT shall be responsible for directing the work of any subconsultants and for any
compensation due to subconsultants. CITY assumes no responsibility whatsoever concerning
compensation. CONSULTANT shall be fully responsible to CITY for all acts and omissions of a
subconsultant. CONSULTANT shall change or add subconsultants only with the prior approval
of the city manager or his designee.

SECTION 13. PROJECT MANAGEMENT. CONSULTANT will assign as the

to have supervisory responsibility for the performance, progress, and execution of the
Services and as the project to represent CONSULTANT during the day-to-day work
on the Project. If circumstances cause the substitution of the project director, project coordinator,
or any other key personnel for any reason, the appointment of a substitute project director and
the assignment of any key new or replacement personnel will be subject to the prior written
approval of the CITY’s project manager. CONSULTANT, at CITY’s request, shall promptly
remove personnel who CITY finds do not perform the Services in an acceptable manner, are
uncooperative, or present a threat to the adequate or timely completion of the Project or a threat
to the safety of persons or property.

The City’s project manager is , Department, Division, Palo Alto, CA
94303, Telephone: . The project manager will be CONSULTANT’s point of contact with
respect to performance, progress and execution of the Services. The CITY may designate an
alternate project manager from time to time.
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SECTION 14. OWNERSHIP OF MATERIALS. Upon delivery, all work product,
including without limitation, all writings, drawings, plans, reports, specifications,
calculations, documents, other materials and copyright interests developed under this
Agreement shall be and remain the exclusive property of CITY without restriction or
limitation upon their use. CONSULTANT agrees that all copyrights which arise from
creation of the work pursuant to this Agreement shall be vested in CITY, and
CONSULTANT waives and relinquishes all claims to copyright or other intellectual
property rights in favor of the CITY. Neither CONSULTANT nor its contractors, if any,
shall make any of such materials available to any individual or organization without the
prior written approval of the City Manager or designee. CONSULTANT makes no
representation of the suitability of the work product for use in or application to
circumstances not contemplated by the scope of work.

SECTION 15. AUDITS. CONSULTANT will permit CITY to audit, at any reasonable
time during the term of this Agreement and for three (3) years thereafter,
CONSULTANT’s records pertaining to matters covered by this Agreement.
CONSULTANT further agrees to maintain and retain such records for at least three (3)
years after the expiration or earlier termination of this Agreement.

SECTION 16. INDEMNITY.

[I[Option A applies to the following design professionals pursuant to Civil Code
Section 2782.8: architects; landscape architects; registered professional engineers
and licensed professional land surveyors.] 16.1. To the fullest extent permitted by law,
CONSULTANT shall protect, indemnify, defend and hold harmless CITY, its Council
members, officers, employees and agents (each an “Indemnified Party”) from and against
any and all demands, claims, or liability of any nature, including death or injury to any
person, property damage or any other loss, including all costs and expenses of whatever
nature including attorneys fees, experts fees, court costs and disbursements (“Claims”)
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct
of the CONSULTANT, its officers, employees, agents or contractors under this
Agreement, regardless of whether or not it is caused in part by an Indemnified Party.

[_[Option B applies to any consultant who does not qualify as a design professional
as defined in Civil Code Section 2782.8.] 16.1. To the fullest extent permitted by law,
CONSULTANT shall protect, indemnify, defend and hold harmless CITY, its Council
members, officers, employees and agents (each an “Indemnified Party”) from and against
any and all demands, claims, or liability of any nature, including death or injury to any
person, property damage or any other loss, including all costs and expenses of whatever
nature including attorneys fees, experts fees, court costs and disbursements (“Claims”)
resulting from, arising out of or in any manner related to performance or nonperformance
by CONSULTANT, its officers, employees, agents or contractors under this Agreement,
regardless of whether or not it is caused in part by an Indemnified Party.

16.2. Notwithstanding the above, nothing in this Section 16 shall be
construed to require CONSULTANT to indemnify an Indemnified Party from Claims
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arising from the active negligence, sole negligence or willful misconduct of an
Indemnified Party.

16.3. The acceptance of CONSULTANT’s services and duties by CITY
shall not operate as a waiver of the right of indemnification. The provisions of this
Section 16 shall survive the expiration or early termination of this Agreement.

SECTION 17. WAIVERS. The waiver by either party of any breach or violation of any
covenant, term, condition or provision of this Agreement, or of the provisions of any
ordinance or law, will not be deemed to be a waiver of any other term, covenant,
condition, provisions, ordinance or law, or of any subsequent breach or violation of the
same or of any other term, covenant, condition, provision, ordinance or law.

SECTION 18. INSURANCE.

18.1. CONSULTANT, at its sole cost and expense, shall obtain and
maintain, in full force and effect during the term of this Agreement, the insurance
coverage described in Exhibit "D". CONSULTANT and its contractors, if any, shall
obtain a policy endorsement naming CITY as an additional insured under any general
liability or automobile policy or policies.

18.2. All insurance coverage required hereunder shall be provided
through carriers with AM Best’s Key Rating Guide ratings of A-:VII or higher which are
licensed or authorized to transact insurance business in the State of California. Any and
all contractors of CONSULTANT retained to perform Services under this Agreement
will obtain and maintain, in full force and effect during the term of this Agreement,
identical insurance coverage, naming CITY as an additional insured under such policies
as required above.

18.3. Certificates evidencing such insurance shall be filed with CITY
concurrently with the execution of this Agreement. The certificates will be subject to the
approval of CITY’s Risk Manager and will contain an endorsement stating that the
insurance is primary coverage and will not be canceled, or materially reduced in coverage
or limits, by the insurer except after filing with the Purchasing Manager thirty (30) days'
prior written notice of the cancellation or modification. If the insurer cancels or modifies
the insurance and provides less than thirty (30) days’ notice to CONSULTANT,
CONSULTANT shall provide the Purchasing Manager written notice of the cancellation
or modification within two (2) business days of the CONSULTANT’s receipt of such
notice. CONSULTANT shall be responsible for ensuring that current certificates
evidencing the insurance are provided to CITY’s Purchasing Manager during the entire
term of this Agreement.

18.4. The procuring of such required policy or policies of insurance will
not be construed to limit CONSULTANT's liability hereunder nor to fulfill the
indemnification provisions of this Agreement. Notwithstanding the policy or policies of
insurance, CONSULTANT will be obligated for the full and total amount of any damage,
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injury, or loss caused by or directly arising as a result of the Services performed under
this Agreement, including such damage, injury, or loss arising after the Agreement is
terminated or the term has expired.

SECTION 19. TERMINATION OR SUSPENSION OF AGREEMENT OR
SERVICES.

19.1. The City Manager may suspend the performance of the Services,
in whole or in part, or terminate this Agreement, with or without cause, by giving ten (10)
days prior written notice thereof to CONSULTANT. Upon receipt of such notice,
CONSULTANT will immediately discontinue its performance of the Services.

19.2. CONSULTANT may terminate this Agreement or suspend its
performance of the Services by giving thirty (30) days prior written notice thereof to
CITY, but only in the event of a substantial failure of performance by CITY.

19.3. Upon such suspension or termination, CONSULTANT shall
deliver to the City Manager immediately any and all copies of studies, sketches,
drawings, computations, and other data, whether or not completed, prepared by
CONSULTANT or its contractors, if any, or given to CONSULTANT or its contractors,
if any, in connection with this Agreement. Such materials will become the property of
CITY.

19.4.  Upon such suspension or termination by CITY, CONSULTANT
will be paid for the Services rendered or materials delivered to CITY in accordance with
the scope of services on or before the effective date (i.e., 10 days after giving notice) of
suspension or termination; provided, however, if this Agreement is suspended or
terminated on account of a default by CONSULTANT, CITY will be obligated to
compensate CONSULTANT only for that portion of CONSULTANT’s services which
are of direct and immediate benefit to CITY as such determination may be made by the
City Manager acting in the reasonable exercise of his/her discretion. The following
Sections will survive any expiration or termination of this Agreement: 14, 15, 16, 19.4,
20, and 25.

19.5. No payment, partial payment, acceptance, or partial acceptance by
CITY will operate as a waiver on the part of CITY of any of its rights under this
Agreement.

SECTION 20. NOTICES.

All notices hereunder will be given in writing and mailed, postage prepaid,
by certified mail, addressed as follows:

To CITY: Office of the City Clerk
City of Palo Alto
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Post Office Box 10250
Palo Alto, CA 94303

With a copy to the Purchasing Manager

To CONSULTANT: Attention of the project director
at the address of CONSULTANT recited above

SECTION 21. CONFLICT OF INTEREST.

21.1. In accepting this Agreement, CONSULTANT covenants that it
presently has no interest, and will not acquire any interest, direct or indirect, financial or
otherwise, which would conflict in any manner or degree with the performance of the
Services.

21.2. CONSULTANT further covenants that, in the performance of this
Agreement, it will not employ subconsultants, contractors or persons having such an
interest. CONSULTANT certifies that no person who has or will have any financial
interest under this Agreement is an officer or employee of CITY; this provision will be
interpreted in accordance with the applicable provisions of the Palo Alto Municipal Code
and the Government Code of the State of California.

21.3. If the Project Manager determines that CONSULTANT is a
“Consultant” as that term is defined by the Regulations of the Fair Political Practices
Commission, CONSULTANT shall be required and agrees to file the appropriate
financial disclosure documents required by the Palo Alto Municipal Code and the
Political Reform Act.

SECTION 22. NONDISCRIMINATION. As set forth in Palo Alto Municipal Code
section 2.30.510, CONSULTANT certifies that in the performance of this Agreement, it
shall not discriminate in the employment of any person because of the race, skin color,
gender, age, religion, disability, national origin, ancestry, sexual orientation, housing
status, marital status, familial status, weight or height of such person. CONSULTANT
acknowledges that it has read and understands the provisions of Section 2.30.510 of the
Palo Alto Municipal Code relating to Nondiscrimination Requirements and the penalties
for violation thereof, and agrees to meet all requirements of Section 2.30.510 pertaining
to nondiscrimination in employment.
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SECTION 23. ENVIRONMENTALLY PREFERRED PURCHASING AND ZERO
WASTE REQUIREMENTS. CONSULTANT shall comply with the City’s
Environmentally Preferred Purchasing policies which are available at the City’s
Purchasing Department, incorporated by reference and may be amended from time to
time. CONSULTANT shall comply with waste reduction, reuse, recycling and disposal
requirements of the City’s Zero Waste Program. Zero Waste best practices include first
minimizing and reducing waste; second, reusing waste and third, recycling or composting
waste. In particular, Consultant shall comply with the following zero waste
requirements:

e All printed materials provided by Consultant to City generated from a
personal computer and printer including but not limited to, proposals,
quotes, invoices, reports, and public education materials, shall be double-
sided and printed on a minimum of 30% or greater post-consumer content
paper, unless otherwise approved by the City’s Project Manager. Any
submitted materials printed by a professional printing company shall be a
minimum of 30% or greater post-consumer material and printed with
vegetable based inks.

¢ Goods purchased by Consultant on behalf of the City shall be purchased in
accordance with the City’s Environmental Purchasing Policy including but
not limited to Extended Producer Responsibility requirements for products
and packaging. A copy of this policy is on file at the Purchasing Office.

e Reusable/returnable pallets shall be taken back by the Consultant, at no
additional cost to the City, for reuse or recycling. Consultant shall provide
documentation from the facility accepting the pallets to verify that pallets
are not being disposed.

SECTION 24. NON-APPROPRIATION

24.1. This Agreement is subject to the fiscal provisions of the Charter of
the City of Palo Alto and the Palo Alto Municipal Code. This Agreement will terminate
without any penalty (a) at the end of any fiscal year in the event that funds are not
appropriated for the following fiscal year, or (b) at any time within a fiscal year in the
event that funds are only appropriated for a portion of the fiscal year and funds for this
Agreement are no longer available. This section shall take precedence in the event of a
conflict with any other covenant, term, condition, or provision of this Agreement.
SECTION 25. MISCELLANEOUS PROVISIONS.

25.1. This Agreement will be governed by the laws of the State of
California.

25.2. In the event that an action is brought, the parties agree that trial of
such action will be vested exclusively in the state courts of California in the County of

Santa Clara, State of California.

25.3. The prevailing party in any action brought to enforce the
provisions of this Agreement may recover its reasonable costs and attorneys' fees
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expended in connection with that action. The prevailing party shall be entitled to recover
an amount equal to the fair market value of legal services provided by attorneys
employed by it as well as any attorneys’ fees paid to third parties.

25.4. This document represents the entire and integrated agreement
between the parties and supersedes all prior negotiations, representations, and contracts,
either written or oral. This document may be amended only by a written instrument,
which is signed by the parties.

25.5. The covenants, terms, conditions and provisions of this Agreement
will apply to, and will bind, the heirs, successors, executors, administrators, assignees,
and consultants of the parties.

25.6. If a court of competent jurisdiction finds or rules that any provision
of this Agreement or any amendment thereto is void or unenforceable, the unaffected
provisions of this Agreement and any amendments thereto will remain in full force and
effect.

25.7. All exhibits referred to in this Agreement and any addenda,
appendices, attachments, and schedules to this Agreement which, from time to time, may
be referred to in any duly executed amendment hereto are by such reference incorporated
in this Agreement and will be deemed to be a part of this Agreement.

25.8 If, pursuant to this contract with CONSULTANT, City shares with
CONSULTANT personal information as defined in California Civil Code section
1798.81.5(d) about a California resident (“Personal Information””), CONSULTANT shall
maintain reasonable and appropriate security procedures to protect that Personal
Information, and shall inform City immediately upon learning that there has been a
breach in the security of the system or in the security of the Personal Information.
CONSULTANT shall not use Personal Information for direct marketing purposes without
City’s express written consent.

25.9  All unchecked boxes do not apply to this agreement.

25.10 The individuals executing this Agreement represent and warrant
that they have the legal capacity and authority to do so on behalf of their respective legal
entities.

25.11 This Agreement may be signed in multiple counterparts, which
shall, when executed by all the parties, constitute a single binding agreement
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Attachment D
SAMPLE TABLE FORMAT
QUALIFICATIONS OF FIRM RELATIVE TO CITY’'S NEEDS

Project Name Client Description of work Total Project Cost Percentage of work Period work was Client contact
performed firm as responsible for completed information*

Did your firm meet the project schedule (Circle one) : Yes No

Give a brief statement of the firm’s adherence to the schedule and budget for the project:

Did your firm meet the project schedule (Circle one) : Yes No

Give a brief statement of the firm’s adherence to the schedule and budget for the project:

Did your firm meet the project schedule (Circle one) : Yes No

Give a brief statement of the firm’s adherence to the schedule and budget for the project:

|

Did your firm meet the project schedule (Circle one) : Yes No

Give a brief statement of the firm’s adherence to the schedule and budget for the project:

*Include name, title and phone number.
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Attachment E
SAMPLE COST PROPOSAL FORMAT - RFP

(The City is looking for a submittal in this format — content should match cost for scope of services required)

Scope Labor Categories Est. Hourly Extended
(e.g., Consultant, Sr. Consultant, etc.) Hours Rate Rate
$ $
Task 1 $ 3
$ $
TOTAL NOT TO EXCEED, TASK 1 $ $
$ $
Task 2 $ $
$ $
TOTAL NOT TO EXCEED, TASK 2 $ $
$ $
Task 3 $ $
$ $
TOTAL NOT TO EXCEED, TASK 3 $ $
TOTAL NOT TO EXCEED
(TASKS 1 - 3) $ $




Attachment “F”
INSURANCE REQUIREMENTS

CONTRACTORS TO THE CITY OF PALO ALTO (CITY), AT THEIR SOLE EXPENSE, SHALL FOR THE TERM OF THE CONTRACT
OBTAIN AND MAINTAIN INSURANCE IN THE AMOUNTS FOR THE COVERAGE SPECIFIED BELOW, AFFORDED BY
COMPANIES WITH AM BEST’S KEY RATING OF A-:VIl, OR HIGHER, LICENSED OR AUTHORIZED TO TRANSACT INSURANCE
BUSINESS IN THE STATE OF CALIFORNIA. PLEASE EMAIL CERTIFICATES TO: insurancecerts@cityofpaloalto.org

AWARD IS CONTINGENT ON COMPLIANCE WITH CITY’S INSURANCE REQUIREMENTS, AS SPECIFIED, BELOW:

MINIMUM LIMITS
REQUIRED TYPE OF COVERAGE REQUIREMENT
EACH AGGREGATE
OCCURRENCE
YES WORKER’S COMPENSATION STATUTORY
YES EMPLOYER'’S LIABILITY STATUTORY
BODILY INJURY $1,000,000 $1,000,000
YES GENERAL LIABILITY, INCLUDING
PERSONAL INJURY, BROAD FORM PROPERTY DAMAGE $1,000,000 $1,000,000
PROPERTY DAMAGE BLANKET
CONTRACTUAL, AND FIRE LEGAL BODILY INJURY & PROPERTY DAMAGE $1,000,000 $1,000,000
LIABILITY COMBINED.
BODILY INJURY $1,000,000 $1,000,000
EACH PERSON $1,000,000 $1,000,000
EACH OCCURRENCE $1,000,000 $1,000,000
YES AUTOMOBILE LIABILITY, INCLUDING
ALL OWNED, HIRED, NON-OWNED PROPERTY DAMAGE $1,000,000 $1,000,000
BODILY INJURY AND PROPERTY $1,000,000 $1,000,000
DAMAGE, COMBINED
YES PROFESSIONAL LIABILITY,
INCLUDING, ERRORS AND
OMISSIONS, MALPRACTICE (WHEN
APPLICABLE), AND NEGLIGENT
PERFORMANCE ALL DAMAGES $1,000,000
YES

THE CITY OF PALO ALTO IS TO BE NAMED AS AN ADDITIONAL INSURED: CONTRACTOR, AT ITS SOLE COST AND
EXPENSE, SHALL OBTAIN AND MAINTAIN, IN FULL FORCE AND EFFECT THROUGHOUT THE ENTIRE TERM OF ANY
RESULTANT AGREEMENT, THE INSURANCE COVERAGE HEREIN DESCRIBED, INSURING NOT ONLY CONTRACTOR AND
ITS SUBCONSULTANTS, IF ANY, BUT ALSO, WITH THE EXCEPTION OF WORKERS COMPENSATION, EMPLOYER'S
LIABILITY AND PROFESSIONAL INSURANCE, NAMING AS ADDITIONAL INSUREDS CITY, ITS COUNCIL MEMBERS,
OFFICERS, AGENTS, AND EMPLOYEES.

l. INSURANCE COVERAGE MUST INCLUDE:

A.

C.

A PROVISION FOR A WRITTEN THIRTY DAY ADVANCE NOTICE TO CITY OF CHANGE IN COVERAGE OR OF
COVERAGE CANCELLATION; AND

A CONTRACTUAL LIABILITY ENDORSEMENT PROVIDING INSURANCE COVERAGE FOR CONTRACTOR'S
AGREEMENT TO INDEMNIFY CITY.

DEDUCTIBLE AMOUNTS IN EXCESS OF $5,000 REQUIRE CITY’S PRIOR APPROVAL.

Il CONTACTOR MUST SUBMIT CERTIFICATES(S) OF INSURANCE EVIDENCING REQUIRED COVERAGE.

M. ENDORSEMENT PROVISIONS, WITH RESPECT TO THE INSURANCE AFFORDED TO “ADDITIONAL INSUREDS”

A

PRIMARY COVERAGE

WITH RESPECT TO CLAIMS ARISING OUT OF THE OPERATIONS OF THE NAMED INSURED, INSURANCE AS
AFFORDED BY THIS POLICY IS PRIMARY AND IS NOT ADDITIONAL TO OR CONTRIBUTING WITH ANY
OTHER INSURANCE CARRIED BY OR FOR THE BENEFIT OF THE ADDITIONAL INSUREDS.

CROSS LIABILITY
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Attachment “F”
INSURANCE REQUIREMENTS

THE NAMING OF MORE THAN ONE PERSON, FIRM, OR CORPORATION AS INSUREDS UNDER THE POLICY
SHALL NOT, FOR THAT REASON ALONE, EXTINGUISH ANY RIGHTS OF THE INSURED AGAINST ANOTHER,
BUT THIS ENDORSEMENT, AND THE NAMING OF MULTIPLE INSUREDS, SHALL NOT INCREASE THE TOTAL
LIABILITY OF THE COMPANY UNDER THIS POLICY.

NOTICE OF CANCELLATION

1. IF THE POLICY IS CANCELED BEFORE ITS EXPIRATION DATE FOR ANY REASON OTHER THAN THE
NON-PAYMENT OF PREMIUM, THE ISSUING COMPANY SHALL PROVIDE CITY AT LEAST A THIRTY
(30) DAY WRITTEN NOTICE BEFORE THE EFFECTIVE DATE OF CANCELLATION.

2. IF THE POLICY IS CANCELED BEFORE ITS EXPIRATION DATE FOR THE NON-PAYMENT OF
PREMIUM, THE ISSUING COMPANY SHALL PROVIDE CITY AT LEAST A TEN (10) DAY WRITTEN
NOTICE BEFORE THE EFFECTIVE DATE OF CANCELLATION.

NOTICES SHALL BE MAILED TO:

PURCHASING AND
CONTRACT ADMINISTRATION
CITY OF PALO ALTO

P.O. BOX 10250

PALO ALTO, CA 94303.

Rev. 11/07
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Attachment B

CITY OF PALO ALTO CONTRACT NO. C15153937
AGREEMENT BETWEEN THE CITY OF PALO ALTO AND
MOORE IACOFANO GOLTSMAN, INC. FOR PROFESSIONAL SERVICES

This Agreement is entered into on this 11 day of August, 2014, (“Agreement”) by
and between the CITY OF PALO ALTO, a California chartered municipal corporation
(“CITY”), and MOORE IACOFANO GOLTSMAN, INC., a California corporation, located at
800 Hearst Avenue, Berkeley, California, 94710, Telephone (510) 845-7549
("CONSULTANT™").

RECITALS

The following recitals are a substantive portion of this Agreement.

A. CITY intends to develop and form a Transportation Management Association (TMA)
(“Project”) and desires to engage a consultant to develop the organizational structure,
membership, and capacity of the organization in connection with the Project (“Services”).

B. CONSULTANT has represented that it has the necessary professional expertise,
qualifications, and capability, and all required licenses and/or certifications to provide the
Services.

C. CITY in reliance on these representations desires to engage CONSULTANT to provide
the Services as more fully described in Exhibit “A”, attached to and made a part of this

Agreement.

NOW, THEREFORE, in consideration of the recitals, covenants, terms, and conditions,
in this Agreement, the parties agree:

AGREEMENT

SECTION 1. SCOPE OF SERVICES. CONSULTANT shall perform the Services described in
Exhibit “A” in accordance with the terms and conditions contained in this Agreement. The
performance of all Services shall be to the reasonable satisfaction of CITY.

SECTION 2. TERM.
The term of this Agreement shall be from the date of its full execution through August 10, 2017
unless terminated earlier pursuant to Section 19 of this Agreement.

SECTION 3. SCHEDULE OF PERFORMANCE. Time is of the essence in the performance
of Services under this Agreement. CONSULTANT shall complete the Services within the term
of this Agreement and in accordance with the schedule set forth in Exhibit “B”, attached to and
made a part of this Agreement. Any Services for which times for performance are not specified
in this Agreement shall be commenced and completed by CONSULTANT in a reasonably
prompt and timely manner based upon the circumstances and direction communicated to the
CONSULTANT. CITY’s agreement to extend the term or the schedule for performance shall
not preclude recovery of damages for delay if the extension is required due to the fault of
CONSULTANT.

Professional Services
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SECTION 4. NOT TO EXCEED COMPENSATION. The compensation to be paid to
CONSULTANT for performance of the Services described in Exhibit “A”, including both
payment for professional services and reimbursable expenses, shall not exceed Four Hundred
Ninety Nine Thousand Eight Hundred Eighty Dollars ($499,880.00). The applicable rates and
schedule of payment are set out in Exhibit “C-17, entitled “RATE SCHEDULE,” which is
attached to and made a part of this Agreement.

Additional Services, if any, shall be authorized in accordance with and subject to the provisions
of Exhibit “C”. CONSULTANT shall not receive any compensation for Additional Services
performed without the prior written authorization of CITY. Additional Services shall mean any
work that is determined by CITY to be necessary for the proper completion of the Project, but
which is not included within the Scope of Services described in Exhibit “A”.

SECTION 5. INVOICES. In order to request payment, CONSULTANT shall submit monthly
invoices to the CITY describing the services performed and the applicable charges (including an
identification of personnel who performed the services, hours worked, hourly rates, and
reimbursable expenses), based upon the CONSULTANT s billing rates (set forth in Exhibit “C-
17). If applicable, the invoice shall also describe the percentage of completion of each task. The
information in CONSULTANT’s payment requests shall be subject to verification by CITY.
CONSULTANT shall send all invoices to the City’s project manager at the address specified in
Section 13 below. The City will generally process and pay invoices within thirty (30) days of
receipt.

SECTION 6. QUALIFICATIONS/STANDARD OF CARE. All of the Services shall be
performed by CONSULTANT or under CONSULTANT’s supervision. CONSULTANT
represents that it possesses the professional and technical personnel necessary to perform the
Services required by this Agreement and that the personnel have sufficient skill and experience
to perform the Services assigned to them. CONSULTANT represents that it, its employees and
subconsultants, if permitted, have and shall maintain during the term of this Agreement all
licenses, permits, qualifications, insurance and approvals of whatever nature that are legally
required to perform the Services.

All of the services to be furnished by CONSULTANT under this agreement shall meet the
professional standard and quality that prevail among professionals in the same discipline and of
similar knowledge and skill engaged in related work throughout California under the same or
similar circumstances.

SECTION 7. COMPLIANCE WITH LAWS. CONSULTANT shall keep itself informed of
and in compliance with all federal, state and local laws, ordinances, regulations, and orders that
may affect in any manner the Project or the performance of the Services or those engaged to
perform Services under this Agreement. CONSULTANT shall procure all permits and licenses,
pay all charges and fees, and give all notices required by law in the performance of the Services.

SECTION 8. ERRORS/OMISSIONS. CONSULTANT shall correct, at no cost to CITY, any
and all errors, omissions, or ambiguities in the work product submitted to CITY, provided CITY
gives notice to CONSULTANT. If CONSULTANT has prepared plans and specifications or
other design documents to construct the Project, CONSULTANT shall be obligated to correct
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any and all errors, omissions or ambiguities discovered prior to and during the course of
construction of the Project. This obligation shall survive termination of the Agreement.

SECTION 9. COST ESTIMATES. If this Agreement pertains to the design of a public works
project, CONSULTANT shall submit estimates of probable construction costs at each phase of
design submittal. If the total estimated construction cost at any submittal exceeds ten percent
(10%) of the CITY’s stated construction budget, CONSULTANT shall make recommendations
to the CITY for aligning the PROJECT design with the budget, incorporate CITY approved
recommendations, and revise the design to meet the Project budget, at no additional cost to
CITY.

SECTION 10. INDEPENDENT CONTRACTOR. It is understood and agreed that in
performing the Services under this Agreement CONSULTANT, and any person employed by or
contracted with CONSULTANT to furnish labor and/or materials under this Agreement, shall act
as and be an independent contractor and not an agent or employee of the CITY.

SECTION 11. ASSIGNMENT. The parties agree that the expertise and experience of
CONSULTANT are material considerations for this Agreement. CONSULTANT shall not
assign or transfer any interest in this Agreement nor the performance of any of
CONSULTANT’s obligations hereunder without the prior written consent of the city manager.
Consent to one assignment will not be deemed to be consent to any subsequent assignment. Any
assignment made without the approval of the city manager will be void.

SECTION 12. SUBCONTRACTING. Notwithstanding Section 11 above, CITY agrees that
subconsultants may be used to complete the Services. The subconsultants authorized by CITY to
perform work on this Project are:

EMC Research
436 14th St #820
Oakland, CA 94612

Silvani Transportation Consulting
791 Mandana Blvd.
Oakland, CA 94610

CONSULTANT shall be responsible for directing the work of any subconsultants and for any
compensation due to subconsultants. CITY assumes no responsibility whatsoever concerning
compensation. CONSULTANT shall be fully responsible to CITY for all acts and omissions of a
subconsultant. CONSULTANT shall change or add subconsultants only with the prior approval
of the city manager or his designee.

SECTION 13. PROJECT MANAGEMENT. CONSULTANT will assign Joan Chaplick
as the Principal-in-Charge and Project Manager. Wendy Silvani will have lead responsibilities
for setting up the TMA.. If circumstances cause the substitution of the project director, project
coordinator, or any other key personnel for any reason, the appointment of a substitute project
director and the assignment of any key new or replacement personnel will be subject to the prior
written approval of the CITY’s project manager. CONSULTANT, at CITY’s request, shall
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promptly remove personnel who CITY finds do not perform the Services in an acceptable
manner, are uncooperative, or present a threat to the adequate or timely completion of the Project
or a threat to the safety of persons or property.

The City’s project manager is Jessica Sullivan, Planning and Community Environment
Department, Transportation Division, 250 Hamilton Avenue, Palo Alto, CA 94303, Telephone:
(650) 329-2453. The project manager will be CONSULTANT’s point of contact with respect to
performance, progress and execution of the Services. The CITY may designate an alternate
project manager from time to time.

SECTION 14. OWNERSHIP OF MATERIALS. Upon delivery, all work product, including
without limitation, all writings, drawings, plans, reports, specifications, calculations, documents,
other materials and copyright interests developed under this Agreement shall be and remain the
exclusive property of CITY without restriction or limitation upon their use. CONSULTANT
agrees that all copyrights which arise from creation of the work pursuant to this Agreement shall
be vested in CITY, and CONSULTANT waives and relinquishes all claims to copyright or other
intellectual property rights in favor of the CITY. Neither CONSULTANT nor its contractors, if
any, shall make any of such materials available to any individual or organization without the
prior written approval of the City Manager or designee. ~CONSULTANT makes no
representation of the suitability of the work product for use in or application to circumstances not
contemplated by the scope of work.

SECTION 15. AUDITS. CONSULTANT will permit CITY to audit, at any reasonable time
during the term of this Agreement and for three (3) years thereafter, CONSULTANT’s records
pertaining to matters covered by this Agreement. CONSULTANT further agrees to maintain and
retain such records for at least three (3) years after the expiration or earlier termination of this
Agreement.

SECTION 16. INDEMNITY.

16.1. To the fullest extent permitted by law, CONSULTANT shall protect,
indemnify, defend and hold harmless CITY, its Council members, officers, employees and
agents (each an “Indemnified Party”) from and against any and all demands, claims, or liability
of any nature, including death or injury to any person, property damage or any other loss,
including all costs and expenses of whatever nature including attorneys fees, experts fees, court
costs and disbursements (“Claims”) that arise out of, pertain to, or relate to the negligence,
recklessness, or willful misconduct of the CONSULTANT, its officers, employees, agents or
contractors under this Agreement, regardless of whether or not it is caused in part by an
Indemnified Party.

16.2. Notwithstanding the above, nothing in this Section 16 shall be construed
to require CONSULTANT to indemnify an Indemnified Party from Claims arising from the
active negligence, sole negligence or willful misconduct of an Indemnified Party.

16.3. The acceptance of CONSULTANT’s services and duties by CITY shall
not operate as a waiver of the right of indemnification. The provisions of this Section 16 shall
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survive the expiration or early termination of this Agreement.

SECTION 17. WAIVERS. The waiver by either party of any breach or violation of any
covenant, term, condition or provision of this Agreement, or of the provisions of any ordinance
or law, will not be deemed to be a waiver of any other term, covenant, condition, provisions,
ordinance or law, or of any subsequent breach or violation of the same or of any other term,
covenant, condition, provision, ordinance or law.

SECTION 18. INSURANCE.

18.1. CONSULTANT, at its sole cost and expense, shall obtain and maintain, in
full force and effect during the term of this Agreement, the insurance coverage described in
Exhibit "D". CONSULTANT and its contractors, if any, shall obtain a policy endorsement
naming CITY as an additional insured under any general liability or automobile policy or
policies.

18.2. All insurance coverage required hereunder shall be provided through
carriers with AM Best’s Key Rating Guide ratings of A-:VII or higher which are licensed or
authorized to transact insurance business in the State of California. Any and all contractors of
CONSULTANT retained to perform Services under this Agreement will obtain and maintain, in
full force and effect during the term of this Agreement, identical insurance coverage, naming
CITY as an additional insured under such policies as required above.

18.3. Certificates evidencing such insurance shall be filed with CITY
concurrently with the execution of this Agreement. The certificates will be subject to the
approval of CITY’s Risk Manager and will contain an endorsement stating that the insurance is
primary coverage and will not be canceled, or materially reduced in coverage or limits, by the
insurer except after filing with the Purchasing Manager thirty (30) days' prior written notice of
the cancellation or modification. If the insurer cancels or modifies the insurance and provides
less than thirty (30) days’ notice to CONSULTANT, CONSULTANT shall provide the
Purchasing Manager written notice of the cancellation or modification within two (2) business
days of the CONSULTANT’s receipt of such notice. CONSULTANT shall be responsible for
ensuring that current certificates evidencing the insurance are provided to CITY’s Purchasing
Manager during the entire term of this Agreement.

18.4. The procuring of such required policy or policies of insurance will not be
construed to limit CONSULTANT's liability hereunder nor to fulfill the indemnification
provisions of this Agreement. = Notwithstanding the policy or policies of insurance,
CONSULTANT will be obligated for the full and total amount of any damage, injury, or loss
caused by or directly arising as a result of the Services performed under this Agreement,
including such damage, injury, or loss arising after the Agreement is terminated or the term has
expired.

SECTION 19. TERMINATION OR SUSPENSION OF AGREEMENT OR SERVICES.

19.1. The City Manager may suspend the performance of the Services, in whole
or in part, or terminate this Agreement, with or without cause, by giving ten (10) days prior
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written notice thereof to CONSULTANT. Upon receipt of such notice, CONSULTANT will
immediately discontinue its performance of the Services.

19.2. CONSULTANT may terminate this Agreement or suspend its
performance of the Services by giving thirty (30) days prior written notice thereof to CITY, but
only in the event of a substantial failure of performance by CITY.

19.3.  Upon such suspension or termination, CONSULTANT shall deliver to the
City Manager immediately any and all copies of studies, sketches, drawings, computations, and
other data, whether or not completed, prepared by CONSULTANT or its contractors, if any, or
given to CONSULTANT or its contractors, if any, in connection with this Agreement. Such
materials will become the property of CITY.

19.4.  Upon such suspension or termination by CITY, CONSULTANT will be
paid for the Services rendered or materials delivered to CITY in accordance with the scope of
services on or before the effective date (i.e., 10 days after giving notice) of suspension or
termination; provided, however, if this Agreement is suspended or terminated on account of a
default by CONSULTANT, CITY will be obligated to compensate CONSULTANT only for that
portion of CONSULTANT’s services which are of direct and immediate benefit to CITY as such
determination may be made by the City Manager acting in the reasonable exercise of his/her
discretion. The following Sections will survive any expiration or termination of this Agreement:
14, 15, 16, 19.4, 20, and 25.

19.5. No payment, partial payment, acceptance, or partial acceptance by CITY
will operate as a waiver on the part of CITY of any of its rights under this Agreement.

SECTION 20. NOTICES.

All notices hereunder will be given in writing and mailed, postage prepaid, by
certified mail, addressed as follows:

To CITY: Office of the City Clerk
City of Palo Alto
Post Oftice Box 10250
Palo Alto, CA 94303

With a copy to the Purchasing Manager

To CONSULTANT: Attention of the project director
at the address of CONSULTANT recited above

SECTION 21. CONFLICT OF INTEREST.

21.1. In accepting this Agreement, CONSULTANT covenants that it presently
has no interest, and will not acquire any interest, direct or indirect, financial or otherwise, which
would conflict in any manner or degree with the performance of the Services.
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21.2. CONSULTANT further covenants that, in the performance of this
Agreement, it will not employ subconsultants, contractors or persons having such an interest.
CONSULTANT certifies that no person who has or will have any financial interest under this
Agreement is an officer or employee of CITY; this provision will be interpreted in accordance
with the applicable provisions of the Palo Alto Municipal Code and the Government Code of the
State of California.

21.3. If the Project Manager determines that CONSULTANT is a “Consultant”
as that term is defined by the Regulations of the Fair Political Practices Commission,
CONSULTANT shall be required and agrees to file the appropriate financial disclosure
documents required by the Palo Alto Municipal Code and the Political Reform Act.

SECTION 22. NONDISCRIMINATION. As set forth in Palo Alto Municipal Code section
2.30.510, CONSULTANT certifies that in the performance of this Agreement, it shall not
discriminate in the employment of any person because of the race, skin color, gender, age,
religion, disability, national origin, ancestry, sexual orientation, housing status, marital status,
familial status, weight or height of such person. CONSULTANT acknowledges that it has read
and understands the provisions of Section 2.30.510 of the Palo Alto Municipal Code relating to
Nondiscrimination Requirements and the penalties for violation thereof, and agrees to meet all
requirements of Section 2.30.510 pertaining to nondiscrimination in employment.
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SECTION 23. ENVIRONMENTALLY PREFERRED PURCHASING AND ZERO
WASTE REQUIREMENTS. CONSULTANT shall comply with the City’s Environmentally
Preferred Purchasing policies which are available at the City’s Purchasing Department,
incorporated by reference and may be amended from time to time. CONSULTANT shall comply
with waste reduction, reuse, recycling and disposal requirements of the City’s Zero Waste
Program. Zero Waste best practices include first minimizing and reducing waste; second,
reusing waste and third, recycling or composting waste. In particular, Consultant shall comply
with the following zero waste requirements:

e All printed materials provided by Consultant to City generated from a personal
computer and printer including but not limited to, proposals, quotes, invoices,
reports, and public education materials, shall be double-sided and printed on a
minimum of 30% or greater post-consumer content paper, unless otherwise
approved by the City’s Project Manager. Any submitted materials printed by a
professional printing company shall be a minimum of 30% or greater post-
consumer material and printed with vegetable based inks.

e Goods purchased by Consultant on behalf of the City shall be purchased in
accordance with the City’s Environmental Purchasing Policy including but not
limited to Extended Producer Responsibility requirements for products and
packaging. A copy of this policy is on file at the Purchasing Office.

e Reusable/returnable pallets shall be taken back by the Consultant, at no additional
cost to the City, for reuse or recycling. Consultant shall provide documentation
from the facility accepting the pallets to verify that pallets are not being disposed.

SECTION 24. NON-APPROPRIATION

24.1. This Agreement is subject to the fiscal provisions of the Charter of the
City of Palo Alto and the Palo Alto Municipal Code. This Agreement will terminate without any
penalty (a) at the end of any fiscal year in the event that funds are not appropriated for the
following fiscal year, or (b) at any time within a fiscal year in the event that funds are only
appropriated for a portion of the fiscal year and funds for this Agreement are no longer available.
This section shall take precedence in the event of a conflict with any other covenant, term,
condition, or provision of this Agreement.
SECTION 25. MISCELLANEOUS PROVISIONS.

25.1. This Agreement will be governed by the laws of the State of California.

25.2. In the event that an action is brought, the parties agree that trial of such
action will be vested exclusively in the state courts of California in the County of Santa Clara,
State of California.

25.3. The prevailing party in any action brought to enforce the provisions of this
Agreement may recover its reasonable costs and attorneys' fees expended in connection with that
action. The prevailing party shall be entitled to recover an amount equal to the fair market value
of legal services provided by attorneys employed by it as well as any attorneys’ fees paid to third
parties.

25.4. This document represents the entire and integrated agreement between the
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parties and supersedes all prior negotiations, representations, and contracts, either written or oral.
This document may be amended only by a written instrument, which is signed by the parties.

25.5. The covenants, terms, conditions and provisions of this Agreement will
apply to, and will bind, the heirs, successors, executors, administrators, assignees, and
consultants of the parties.

25.6. If a court of competent jurisdiction finds or rules that any provision of this
Agreement or any amendment thereto is void or unenforceable, the unaffected provisions of this
Agreement and any amendments thereto will remain in full force and effect.

25.7. All exhibits referred to in this Agreement and any addenda, appendices,
attachments, and schedules to this Agreement which, from time to time, may be referred to in

any duly executed amendment hereto are by such reference incorporated in this Agreement and
will be deemed to be a part of this Agreement.

25.8 If, pursuant to this contract with CONSULTANT, City shares with
CONSULTANT personal information as defined in California Civil Code section 1798.81.5(d)
about a California resident (‘“Personal Information”), CONSULTANT shall maintain reasonable
and appropriate security procedures to protect that Personal Information, and shall inform City
immediately upon learning that there has been a breach in the security of the system or in the

security of the Personal Information. CONSULTANT shall not use Personal Information for
direct marketing purposes without City’s express written consent.

25.9  All unchecked boxes do not apply to this agreement.
/1l
/1l
/1l
/1l
/1l
/]
/]
/]
/]

/1
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25.10 The individuals executing this Agreement represent and warrant that they
have the legal capacity and authority to do so on behalf of their respective legal entities.

25.11 This Agreement may be signed in multiple counterparts, which shall, when
executed by all the parties, constitute a single binding agreement

IN WITNESS WHEREOQOF, the parties hereto have by their duly authorized
representatives executed this Agreement on the date first above written.

CITY OF PALO ALTO MOORE IACOFANO GOLTSMAN, INC.

(Dol S ocfos

8EGEE750D26F46F ...

APPROVED AS TO FORM: Principal/CEo

Attachments:

EXHIBIT “A™: SCOPE OF WORK

EXHIBIT “B”: SCHEDULE OF PERFORMANCE
EXHIBIT “C”: COMPENSATION

EXHIBIT “C-1”:  SCHEDULE OF RATES
EXHIBIT “D”: INSURANCE REQUIREMENTS
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EXHIBIT “A”
SCOPE OF SERVICES

TASK 1: CREATE STEERING COMMITTEE AND ESTABLISH TRANSPORTATION
MANAGEMENT ASSOCIATION (TMA)

1.1 Create Steering Committee

The CONSULTANT’s team will develop a protocol for recruiting and selecting stakeholders who will
ultimately become members of the steering committee. CONSULTANT will create selection criteria and
identify the categories of stakeholders needed for the group. CONSULTANT will document the process
in a manner that allows for transparency while ensuring we get the appropriate representatives from large
employers, downtown businesses, agencies and key leaders who can work collaboratively to create a
functioning organization.

Deliverable: Process and selection criteria for Steering Committee membership and roster of final
membership for CITY approval.

1.2 Conduct Stakeholder Interviews

CONSULTANT will conduct interviews with key stakeholders throughout the Steering Committee
process and leading up to the establishment of the TMA. The findings of the interviews will inform
meeting content as well as potential approaches and strategies the SC/TMA may want to explore.

Deliverable: Log of interviews and memorandum summarizing results and key findings.
1.3 Develop Policies, Documents and Operating Procedures

CONSULTANT will develop the proposed policies, operating procedures, by-laws and related legal
documents needed to establish the TMA. (This task includes direct costs for review by outside legal
counsel.)

Deliverable: Policies, operating procedures, by-laws and related documents needed to establish TMA as
a legal entity.

14 Prepare for and Create Meeting Materials for Steering Committee

CONSULTANT will identify key topics, meeting agenda and supporting materials for eight (8) meetings.
CONSULTANT will develop presentations and work with Steering Committee members to provide
meeting content.

Deliverable: Meeting agendas and supporting materials for Steering Committee meetings.

1.5 Conduct Steering Committee Meetings

Team will conduct eight (8) 2-hour Steering Committee meetings held about every six (6) weeks.
The Steering Committee will:

e Define the vision, mission and goals for the TMA
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e Establish TMA/TDM goals and targets

e Identify baselines for evaluation

o Identify potential TMA partners, funding sources members and vendors

e  Assist with development of draft and final Start-Up Business Plan for TMA
e Develop a policy framework for support of TDM programs

e Recommend TMA legal and organizational structure

e Identify programs that will be implemented and showcased when TMA launches
Deliverable: Facilitation and note taking for eight (8) Steering Committee meetings.
1.6 Complete Steering Committee Meeting Summaries

CONSULTANT will prepare draft and final meeting summaries for each Steering Committee meeting.
The summaries will provide a record of key discussions and agreements and be in a format suitable for
posting on project website.

Deliverable: Draft and final summaries for eight (8) Steering Committee meetings.

1.7 Develop Start-Up TMA Business Plan

CONSULTANT will develop a draft and final business plan for the TMA.

Deliverable: Draft and Final Business Plan for TMA.

1.8 Evaluation of Shuttle Operation

CONSULTANT will evaluate the existing shuttle operation to determine how it supports TMA goals.
Deliverable: Draft and Final evaluation of City shuttle operation.

1.9 Ongoing Communications with Steering Committee Members, Key Stakeholders and
Interested Parties

Steering Committees require nurturing and regular communications. CONSULTANT will maintain
regular communications with members and interested parties. CONSULTANT will also make reminder
calls and send emails in advance of each meeting. CONSULTANT will share any issues or concerns
identified during these communications with City staff via phone and/or email.

CONSULTANT anticipates being contacted by interested parties including: concerned citizens, app
developers, and others with an interest in the TMA. CONSULTANT will respond to basic informational
requests and when needed, consult with the City in advance.

Deliverable:  Follow-up communications with Steering Committee members, key stakeholders and
interested parties and follow-up email and telephone communication with staff regarding issues or
concerns.

TASK 2: CONDUCT TRANSPORTATION AND SOCIAL MARKETING RELATED
RESEARCH
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2.1 Review Existing Data and Determine Research Needs

The CONSULTANT’s Team will review existing data to determine current conditions and identify
research gaps needed to evaluate specific transportation options, determine trip types and develop travel
profiles. CONSULTANT will develop text and graphic summaries to share the results of the research.

Deliverable: Text and graphic summaries of key research findings.
2.2 Conduct Statistically Valid Research Activities

CONSULTANT will conduct research, surveys and data analysis to inform TMA activities and priorities.
Specific tasks are to be determined by Steering Committee, TMA and CITY staff.

Deliverable: Research activities and related results documentation based on direction of CITY.
2.3 Identify Trip Types and Develop Travel Profiles

Based on research, CONSULTANT will develop 8-12 travel profiles that illustrate prototypical market
segments and determine actions that could affect their travel choices. Travel profiles will inform
marketing strategies and messages for each audience type that will have the greatest impact on behavior
change. Individualized travel choices and maps to key locations will be targeted to the customer,
employee or student — the individual traveler.

Deliverable: Travel profiles (8-12 profiles) including a description, key behaviors and related travel
choices, and target messages.

24 Summarize “Best Practices” and Established Programs in Other Areas

CONSULTANT will produce a summary of best practices from the US and other countries. These
examples can serve as content for a Steering Committee meeting, the outreach tool kit and the project
website.

Deliverable: Brief summaries of “best practices” with core content in a format that is adaptable for use
in presentations and educational materials.

TASK 3: CONDUCT MARKETING, COMMUNICATIONS AND PUBLIC OUTREACH
ACTIVITIES

3.1 Conduct Market and Public Opinion Research

CONSULTANT will conduct focus groups and interviews to guide the direction of the messages and
graphics used in the TMA related campaign.

Deliverable: Written summary presenting the results of focus groups and interviews conducted to test
marketing materials and messages.

3.2 Develop TMA Brand Elements and Communications Collateral

Professional Services
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CONSULTANT will develop a brand and related elements for TMA communications. The TMA brand
and collateral will be used to professionalize TMA materials and provide basic presentation and
informational materials including templates for presentations, fact sheet and talking points.

Deliverable: TMA Brand elements, presentation template, fact sheet and talking points.
33 Develop Brand Management Tools

CONSULTANT will provide written and graphic direction on how the TMA brand and related elements
are to be used consistently across all media.

Deliverable: Guide that provides narrative and graphic direction on how brand elements are to be used in
various media.

34 Create Outreach Tool Kit

CONSULTANT will create an outreach tool kit that allow TMA members, CITY staff, project team
members and others to share information about the TMA with the public in a small group format. The kit
will include a presentation, FAQs, fact sheet and other materials that help staff, Steering Committee and
TMA members, and other interested parties describe the work of the TMA and collect feedback
consistently from groups across CITY.

Deliverable: Outreach Tool kit with standardized materials to share information and collect input.
CONSULTANT will provide 20 copies (hard copy or USB drive).

3.5 Develop Strategic Communications and Marketing Plan

CONSULTANT will develop a comprehensive and strategic plan that describes activities to support TMA
goals. The plan identifies audiences and key messages, themes, and outreach methods. The plan will
include a wide range of methods including: online and social media activities, public relations and earned
media, direct mail, community events and others. The plan will include a detailed timeline for
implementation.

Deliverable: Strategic Communications and Marketing Plan with detailed timeline for implementation.
3.6 Develop Project Website

CONSULTANT will develop a basic web presence to share information and keep the Steering
Committee and public informed. The website features tiered access that allows Steering Committee
members password protected access to project information and meeting materials. Once the TMA is ready
to launch, CONSULTANT will develop a more robust site to support the TMA campaigns and
organization.

Deliverable: Project website and hosting for project period.
3.7 Develop and Manage Social Media Channels

CONSULTANT will create and provide ongoing management of social media channels including
Facebook and Twitter.

Professional Services
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Deliverable: Social media plan and implementation activities for years 2-3 of project period.
3.8 Develop Targeted Pilot Campaign Creative Services

Based on direction from the TMA, CONSULTANT will develop a creative campaign or a social
marketing campaign around a pilot project. CONSULTANT will provide the creative services needed to
design the collateral for the project.

Deliverable: Creative design including text and graphics for pilot campaign.
3.9 Conduct Public Workshops and Events

CONSULTANT will host three (3) workshops/events to educate the public and get them engaged in the
work of the TMA. Based on initial discussions, we propose the following:

e #1 Transportation Summit—high profile meeting to showcase potential strategies to get people
out of their cars
o #2 Workshop/event to introduce the new TMA and its first project(s)
e #3 Additional workshop/event to keep public informed and engaged
Deliverable: Planning, materials preparation and implementation of three (3) public workshops/events.

TASK 4: ON-GOING TMA SUPPORT
4.1 Develop Plan and Budget for TMA Marketing and Communications Campaign

Beyond the first project(s), the TMA will need a multi-year strategy regarding how to inform, educate and
engage the public to achieve TMA goals. This plan and budget identifies the additional funds the TMA
will need to continue its communications and marketing activities.

Deliverable: Draft and Final plan and budget for multi-year TMA Marketing and Communication
Campaign.

4.2 Provide Technical Support to Newly Formed TMA

CONSULTANT’s subcontractor (Silvani) will provide on-call support to the new TMA up to the number
of hours budgeted.

Deliverable: On-call support in-person and/or by phone and email.

Professional Services
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TASK 5: PROJECT MANAGEMENT, TEAM COORDINATION AND EVALUATION
5.1 Develop and Implement an Evaluation Plan

The CONSULTANT Team will develop an evaluation plan and conduct evaluation on a quarterly and
annual basis to determine the effectiveness of actions and strategies. Results of the evaluation will
determine if/what course corrections are needed.

Deliverable: Evaluation plan and conducting quarterly and annual evaluation.

5.2 Conduct Project Team Meetings with CITY Staff and Conduct On-Going Project
Management

CONSULTANT team will attend a regularly scheduled one-hour monthly meeting with CITY staff.
Meetings may be conducted by phone and/or Webex if schedules are limited. The task also includes on-
going project management activities including: project management, schedule and budget review,
invoicing and related activities.

Deliverable: Monthly meeting with CITY staff and regular project management activities including:
budget and schedule review, invoicing and related activities.

5.3 Communicate with CITY Council and Other City Departments

CONSULTANT will prepare materials so that CITY staff can provide updates to CITY Council and the
Planning Commission at key project milestones. CONSULTANT will also participate in discussion with
CITY staff from other departments such as Planning, Public Works and others to discuss the viability of
some proposed strategies and coordinate with existing CITY planning and public outreach efforts.
CONSULTANT will facilitate these internal discussions to surface CITY policies, requirements, etc. that
may be barriers to some of the strategies being proposed by the Steering Committee and TMA. Task
assumes six council updates per year and 4 meetings with CITY staff from other departments.

Deliverable: Briefing materials for CITY Council update at key milestones and participation in and
facilitation of discussion with CITY staff to surface barriers to potential strategies.

54 CONSULTANT and Sub-consultant (Silvani) Team Coordination

CONSULTANT and sub-consultant (Silvani) will meet weekly in person or by phone to plan, discuss and
review key project activities.

Deliverable: Regular team communications in-person and via phone.
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City of Palo Alto Transportation Management EXHIBIT "B" SCHEDULE OF PEREORMANCE
Association Consultant

Project Schedule

Year 1

September October November December January February March

Task 1: Create Steering Committee and Establish TMA
Task 1.1 Create Steering Committee
Task 1.2 Conduct Stakeholder Interviews

Task 1.3 Develop Documents, Policies and Operating Procedures

Task 1.4 Prepare for and Create Meeting Materials for Steering Committee

Task 1.5 Conduct Steering Committee Meetings (8)

Task 1.6 Complete Steering Committee Meeting Summaries
Task 1.7 Develop Start-up TMA Business Plan
Task 1.8 Evaluation of Shuttle Operation

Task 1.9 Ongoing Communications with Steering Committee. Stakeholders, Interested
Parties

Task 2: Conduct Transportation and Social Marketing Related
Research
Task 2.1 Review Existing Data and Determine Research Needs

Task 2.2 [Conduct Statistically Valid Research Activities

Task 2.3 [Identify Trip Types and Develop Travel Profiles

Task 2.4 Summarize "Best Practices" and Established Programs in Other Areas

Task 3: Conduct Marketing, Communications and Public Outreach
Activities

Task 3.1 Conduct Market and Public Opinion Research

Task 3.2 Develop TMA Brand Elements and Communications Collateral

Task 3.3 Develop Brand Management Tools

Task 3.4  |Create Outreach Toolkit

Task 3.5 Develop Strategic Communications and Marketing Plan

Task 3.6 Develop Project Website

Task 3.7 Develop and Manage Social Media Channels

Task 3.8 Develop Targeted Pilot Campaign Creative Services

Task 3.9 Conduct Public Workshops and Events

Task 4: On-Going TMA Support

Task 4.1 Develop Plan & Budget for TMA Marketing & Communications Campaign
Task 4.2 [Provide Technical Support to Newly Formed TMA

Task 5: Project Management, Team Coordination and Evaluation

Task 5.1  [Develop and Implement an Evaluation Plan

Task 5.2 Project Team Meetings with City Staff, Ongoing Project Management

Task 5.3  [Communicate with City Council and Other City Departments
Task 5.4  [MIG and Silvani Team Coordination
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City of

Palo Alto Transportation Management

Association Consultant

Project

Schedule

EXHIBIT "B" SCHEDULE OF PERFORMANCE

Year 2

September October November December January February [\ ET)

Task 1: Create Steering Committee and Establish TMA

Task 1.1 Create Steering Committee

Task 1.2 Conduct Stakeholder Interviews

Task 1.3 Develop Documents, Policies and Operating Procedures

Task 1.4 Prepare for and Create Meeting Materials for Steering Committee

Task 1.5 Conduct Steering Committee Meetings (8)

Task 1.6 Complete Steering Committee Meeting Summaries

Task 1.7 Develop Start-up TMA Business Plan

Task 1.8 Evaluation of Shuttle Operation

Task 1.9 Ongoing Communications with Steering Committee. Stakeholders, Interested

Parties

Research

Task 2: Conduct Transportation and Social Marketing Related

Task 2.1

Review Existing Data and Determine Research Needs

Task 2.2 [Conduct Statistically Valid Research Activities

Task 2.3 [Identify Trip Types and Develop Travel Profiles

Task 2.4 Summarize "Best Practices" and Established Programs in Other Areas
Task 3: Conduct Marketing, Communications and Public Outreach
Activities

Task 3.1 Conduct Market and Public Opinion Research

Task 3.2 Develop TMA Brand Elements and Communications Collateral

Task 3.3 Develop Brand Management Tools

Task 3.4  |Create Outreach Toolkit

Task 3.5 Develop Strategic Communications and Marketing Plan

Task 3.6 Develop Project Website

Task 3.7 Develop and Manage Social Media Channels

Task 3.8 Develop Targeted Pilot Campaign Creative Services

Task 3.9 Conduct Public Workshops and Events

Task 4: On-Going TMA Support

Task 4.1 Develop Plan & Budget for TMA Marketing & Communications Campaign
Task 4.2 [Provide Technical Support to Newly Formed TMA

Task 5: Project Management, Team Coordination and Evaluation

Task 5.1 Develop and Implement an Evaluation Plan

Task 5.2 Project Team Meetings with City Staff, Ongoing Project Management
Task 5.3  [Communicate with City Council and Other City Departments

Task 5.4 MIG and Silvani Team Coordination
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EXHIBIT "B" SCHEDULE OF PERFORMANCE

September October November January February August September

Task 1: Create Steering Committee and Establish TMA

Task 1.1 Create Steering Committee

Task 1.2 Conduct Stakeholder Interviews

Task 1.3 Develop Documents, Policies and Operating Procedures

Task 1.4 Prepare for and Create Meeting Materials for Steering Committee

Task 1.5 Conduct Steering Committee Meetings (8)

Task 1.6 Complete Steering Committee Meeting Summaries

Task 1.7 Develop Start-up TMA Business Plan

Task 1.8 Evaluation of Shuttle Operation

Task 1.9 Ongoing Communications with Steering Committee. Stakeholders, Interested

Parties

Research

Task 2: Conduct Transportation and Social Marketing Related

Task 2.1

Review Existing Data and Determine Research Needs

Task 2.2 [Conduct Statistically Valid Research Activities
Task 2.3 [Identify Trip Types and Develop Travel Profiles
Task 2.4  [Summarize "Best Practices" and Established Programs in Other Areas

Activities

Task 3: Conduct Marketing, Communications and Public Outreach

Task 3.1

Conduct Market and Public Opinion Research

Task 3.2 Develop TMA Brand Elements and Communications Collateral
Task 3.3 Develop Brand Management Tools

Task 3.4  |Create Outreach Toolkit

Task 3.5 Develop Strategic Communications and Marketing Plan

Task 3.6 Develop Project Website

Task 3.7 Develop and Manage Social Media Channels

Task 3.8 Develop Targeted Pilot Campaign Creative Services

Task 3.9 Conduct Public Workshops and Events

Task 4: On-Going TMA Support

Task 4.1 Develop Plan & Budget for TMA Marketing & Communications Campaign
Task 4.2 [Provide Technical Support to Newly Formed TMA

Task 5: Project Management, Team Coordination and Evaluation

Task 5.1  [Develop and Implement an Evaluation Plan

Task 5.2 Project Team Meetings with City Staff, Ongoing Project Management
Task 5.3  [Communicate with City Council and Other City Departments

Task 5.4 MIG and Silvani Team Coordination
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EXHIBIT “C”
COMPENSATION

The CITY agrees to compensate the CONSULTANT for professional services performed
in accordance with the terms and conditions of this Agreement, and as set forth in the
budget schedule below. Compensation shall be calculated based on the rate schedule
attached as exhibit C-1 up to the not to exceed budget amount for each task set forth
below.

The compensation to be paid to CONSULTANT under this Agreement for all services
described in Exhibit “A” (“Basic Services”) and reimbursable expenses shall not exceed
$499,880.00. CONSULTANT agrees to complete all Basic Services, including
reimbursable expenses, within this amount. Any work performed or expenses incurred for
which payment would result in a total exceeding the maximum amount of compensation
set forth herein shall be at no cost to the CITY.

CONSULTANT shall perform the tasks and categories of work as outlined and budgeted
below. The CITY’s project manager may approve in writing the transfer of budget
amounts between any of the tasks or categories listed below provided the total
compensation for Basic Services, including reimbursable expenses, does not exceed

$499,880.00.
BUDGET SCHEDULE NOT TO EXCEED AMOUNT
Task 1 $148,225.00
(Create Steering Committee & Establish TMA)
Task 2 $107.010.00
(Conduct Transportation & Social Marketing
Related Research)
Task 3 $130,855.00

(Conduct Marketing, Communications & Public
Outreach Activities)

Task 4 $12,055.00
(On Going TMA Support)
Task 5 $81,900.00

(Project Management, Team Coordination
& Evaluation)

(Sub-consultant Administration & Direct $19,835.00
Cost Mark-up)

Professional Services
Rev. Feb. 2014
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Sub-total Basic Services $499.880.00

Total Basic Services and Reimbursable expenses ~ $499,880.00

Maximum Total Compensation $499,880.00

REIMBURSABLE EXPENSES

The administrative, overhead, secretarial time or secretarial overtime, word processing,
photocopying, in-house printing, insurance and other ordinary business expenses are
included within the scope of payment for services and are not reimbursable expenses.
CITY shall reimburse CONSULTANT for the following reimbursable expenses at cost.
Expenses for which CONSULTANT shall be reimbursed are: None

All requests for payment of expenses shall be accompanied by appropriate backup
information. Any expense anticipated to be more than $0.00 shall be approved in advance

by the CITY’s project manager.

ADDITIONAL SERVICES

The CONSULTANT shall provide additional services only by advanced, written
authorization from the CITY. The CONSULTANT, at the CITY’s project manager’s
request, shall submit a detailed written proposal including a description of the scope of
services, schedule, level of effort, and CONSULTANT’s proposed maximum
compensation, including reimbursable expense, for such services based on the rates set
forth in Exhibit C-1. The additional services scope, schedule and maximum
compensation shall be negotiated and agreed to in writing by the CITY s project manager
and CONSULTANT prior to commencement of the services. Payment for additional
services is subject to all requirements and restrictions in this Agreement

Professional Services
Rev. Feb. 2014
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EXHIBIT "C1" RATE SCHEDULE

. | Subconsultants

J. Chaplick
Principal in Charge

C. De Reuter
Communications
Director

Wendy Silvani
TMA Technical Advisor Professional Fees

Totals

Task 1: Create Steering Committee and Establish TMA
1.1 Create Steering Committee
12 Conduct Stakeholder Interviews
1.3 Develop Policies, Documents and Operating Procedures
1.4 Prepare for and Create Meeting Materials for Steering Committee
1.5 | Conduct Steering Committee Meetings (8)
1.6 Complete Steering Committee Meeting Summaries
1.7 Develop Start-Up TMA Business Plan
1.8 Evaluation of Shuttle Operation

1.9 Ongoing Communications with Steering Committee. Stakeholders, Interested Parties

Subtotal

Hrs@

16
120

476

$175

$2,800
$21,000
$5,250
$14,000
$8,400
$2,800
$14,000
$5,250
$9,800
$83,300

Hrs@

8
4
8
24
48
8
4
2

8
114

$170

$1,360
$680
$1,360
$4,080
$8,160
$1,360
$680
$340
$1,360
$19,380

Hrs@

0
0
0
0
0
0
0
0
0
0

$200
$2,400
$10,000
$200
$1,600
$100
$100
$200

$200
$15,000

$5,560
$25,445
$17,810
$32,260
$22,960
$7,860
$16,180
$6,390
$13,760

$148,225

Task 2: Conduct Transportation and Social Marketing Related Research

2.1 Review Existing Data and Determine Research Needs

2.2 |Conduct Statistically Valid Research Activities

23 Identify Trip Types and Develop Travel Profiles

2.4 Summarize "Best Practices" and Established Programs in Other Areas

Subtotal

24
8
4

2
38

$4,200

$1,400
$700

$350
$6,650

12
12
24
4

52

$2,040
$2,040
$4,080

$680
$8,840

2
4
2

0
8

M. Cooney Mesker T. Carroll Mayer/Goldberg Graphics/Web
Community Communications Graphics/Outreach Designer MIG
Outreach Manager Associate Totals EmcC
$200 Hrs@ $100 Hrs@ $165 Hrs@ $100 Hrs@ $165

$0 12 $1,200 0 $0 0 $0 0 $0 36 $5,360 $0

$0 12 $1,200 1 $165 0 $0 0 $0| 137 $23,045 $0

$0 12 $1,200 0 $0 0 $0 0 $0 50 $7,810 $0

$0 120 $12,000 8 $1,320 0 $0 4 $660, 236 $32,060 $0

$0 48 $4,800 0 $0 0 $0 0 $0, 144 $21,360 $0

$0 36 $3,600 0 $0 0 $0 0 $0 60 $7,760 $0

$0 12 $1,200 0 $0 2 $200 0 $0 98 $16,080 $0

$0 4 $400 0 $0 2 $200 0 $0 38 $6,190 $0

$0 24 $2,400 0 $0 0 $0 0 $0 88 $13,560 $0

$0 280 $28,000 9 $1,485 4 $400 4 $660, 887 $133,225 $0
$400 48 $4,800 12 $1,980 16 $1,600 16 $2,640, 130 $17,660 $0
$800 0 $0 12 $1,980 12 $1,200 0 $0 48 $7,420 $60,000
$400 48 $4,800 12 $1,980 12 $1,200 12 $1,980, 114 $15,140 $0
$0 32 $3,200 4 $660 12 $1,200 0 $0 54 $6,090 $0
$1,600 128 $12,800 40 $6,600 52 $5,200 28 $4,620, 346 $46,310 $60,000

$200
$200
$200

$100
$700

$17,860
$67,620
$15,340

$6,190

$107,010

3.1 Conduct Market and Public Opinion Research

3.2 Develop TMA Brand Elements and Communications Collateral
33 Develop Brand Management Tools

3.4 | Create Outreach Toolkit

3.5 Develop Strategic Communications and Marketing Plan

3.6 Develop Project Website

3.7 Develop and Manage Social Media Channels

3.8 Develop Targeted Pilot Campaign Creative Services

3.9 Conduct Public Workshops and Events

Subtotal

1
6
19

$1,050
$3,325

30
51

$5,100
$8,670

35

$800
$1,600
$200
$400
$800
$800
$800
$400
$1,200
$7,000

48
4
0
4
12
0

80
12

60

220

$4,800
$400

$0

$400
$1,200
$0
$8,000
$1,200
$6,000
$22,000

2
138

$7,920
$2,640
$1,320
$1,980
$5,280

$660
$1,320
$1,320

$330
$22,770

24
4
0
16
12

24

160

192

24

456

$2,400
$400

$0
$1,600
$1,200
$2,400
$16,000
$19,200
$2,400
$45,600

2
12
0
8
4
32
12
4
12
86

$330
$1,980

$1,320
$660
$5,280
$1,980
$660
$1,980
$14,190

130
50

47
70
69
267
221
140
1005

$16,940
$8,060
$1,865
$6,555
$10,170
$9,995
$28,615
$23,295
$18,060
$123,555

$200
$200
$200
$500
$200
$2,500
$2,000
$500
$1,000
$7,300

$17,140
$8,260
$2,065
$7,055
$10,370
$12,495
$30,615
$23,795
$19,060

$130,855

Task 4: On-Going TMA Support

4.1 Develop Plan and Budget for TMA Marketing and Communications Campaign
4.2 Provide Technical Support to Newly Formed TMA

Subtotal

Task 5: Project Management, Team Coordination and Evaluation

1
24
25

$175
$4,200
$4,375

2

2
4

$340
$340
$680

4

0
4

$800
$0
$800

1
4
5

$100
$400
$500

12

$1,980
$660
$2,640

16
4
20

$1,600
$400
$2,000

4
0

$660
$0
$660

40
38
78

$5,655
$6,000
$11,655

$0

$200
$200
$400

$5,855
$6,200
$12,055

5.1  Develop and Implement an Evaluation Plan
5.2 Conduct Project Team Meetings with City Staff and Ongoing Project Management
5.3  |Communicate with City Council and Other City Departments
5.4 MIG and Silvani Team Coordination
Subtotal
SUBTOTAL

80
638

$700
$6,300
$700
$6,300
$14,000

8
72
24
36
140

$111,650| 361

$1,360
$12,240
$4,080

$6,120
$23,800
$61,370

0
16
0
0
16

$0
$3,200
$0
$0
$3,200

12
48
24
24
108

$12,600, 741

$1,200
$4,800
$2,400
$2,400
$10,800

156

$2,640
$15,840
$1,320
$5,940
$25,740

$0
$0
$660
$0
$660

40
268
68
132
508

$200
$1,800
$500
$800
$3,300

$6,100
$44,180
$10,060
$21,560
$81,900

$26,700 $480,045

Sub-consultant administration and direct cost markup (10%) ‘ $11,165 ‘ $11,165 $6,000 $2,670 $19,835

FINAL TOTAL 638 $122,815| 361 $61,370) 63  $12,600) 741  $74,100| 359  $59,235| 536 $53,600| 126  $20,790| 2,824  $404,510 $66,000 $29,370 $499,880
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EXHIBIT “D”
INSURANCE REQUIREMENTS

CONTRACTORS TO THE CITY OF PALO ALTO (CITY), AT THEIR SOLE EXPENSE, SHALL FOR THE TERM OF THE CONTRACT
OBTAIN AND MAINTAIN INSURANCE IN THE AMOUNTS FOR THE COVERAGE SPECIFIED BELOW, AFFORDED BY
COMPANIES WITH AM BEST’S KEY RATING OF A-:VII, OR HIGHER, LICENSED OR AUTHORIZED TO TRANSACT
INSURANCE BUSINESS IN THE STATE OF CALIFORNIA.

AWARD IS CONTINGENT ON COMPLIANCE WITH CITY’S INSURANCE REQUIREMENTS, AS SPECIFIED, BELOW:

REQUIRE

MINIMUM LIMITS

D TYPE OF COVERAGE REQUIREMENT FACH
AGGREGATE
OCCURRENCE
YES WORKER’S COMPENSATION STATUTORY
YES EMPLOYER’S LIABILITY STATUTORY
BODILY INJURY $1,000,000 $1,000,000
YES GENERAL LIABILITY, INCLUDING
PERSONAL INJURY, BROAD FORM PROPERTY DAMAGE $1,000,000 $1,000,000
PROPERTY DAMAGE BLANKET
CONTRACTUAL, AND FIRE LEGAL BODILY INJURY & PROPERTY DAMAGE $1,000,000 $1,000,000
LIABILITY COMBINED.
BODILY INJURY $1,000,000 $1,000,000
- EACH PERSON $1,000,000 $1,000,000
- EACH OCCURRENCE $1,000,000 $1,000,000
YES AUTOMOBILE LIABILITY, INCLUDING
ALL OWNED, HIRED, NON-OWNED PROPERTY DAMAGE $1,000,000 $1,000,000
BODILY INJURY AND PROPERTY $1,000,000 $1,000,000

DAMAGE, COMBINED

YES

PROFESSIONAL LIABILITY, INCLUDING,
ERRORS AND OMISSIONS,
MALPRACTICE (WHEN APPLICABLE),
AND NEGLIGENT PERFORMANCE

ALL DAMAGES $1,000,000

YES

THE CITY OF PALO ALTO IS TO BE NAMED AS AN ADDITIONAL INSURED: CONTRACTOR, AT ITS SOLE COST AND
EXPENSE, SHALL OBTAIN AND MAINTAIN, IN FULL FORCE AND EFFECT THROUGHOUT THE ENTIRE TERM OF ANY
RESULTANT AGREEMENT, THE INSURANCE COVERAGE HEREIN DESCRIBED, INSURING NOT ONLY CONTRACTOR AND ITS
SUBCONSULTANTS, IF ANY, BUT ALSO, WITH THE EXCEPTION OF WORKERS’ COMPENSATION, EMPLOYER’S LIABILITY AND
PROFESSIONAL INSURANCE, NAMING AS ADDITIONAL INSUREDS CITY, ITS COUNCIL MEMBERS, OFFICERS, AGENTS,
AND EMPLOYEES.

IL.

II.

INSURANCE COVERAGE MUST INCLUDE:

A. A PROVISION FOR A WRITTEN THIRTY (30) DAY ADVANCE NOTICE TO CITY OF CHANGE IN
COVERAGE OR OF COVERAGE CANCELLATION; AND

B. A CONTRACTUAL LIABILITY ENDORSEMENT PROVIDING INSURANCE COVERAGE FOR
CONTRACTOR’S AGREEMENT TO INDEMNIFY CITY.

C. DEDUCTIBLE AMOUNTS IN EXCESS OF $5,000 REQUIRE CITY’S PRIOR APPROVAL.
CONTACTOR MUST SUBMIT CERTIFICATES(S) OF INSURANCE EVIDENCING REQUIRED COVERAGE.

ENDORSEMENT PROVISIONS, WITH RESPECT TO THE INSURANCE AFFORDED TO “ADDITIONAL
INSUREDS”

A. PRIMARY COVERAGE

WITH RESPECT TO CLAIMS ARISING OUT OF THE OPERATIONS OF THE NAMED INSURED, INSURANCE AS
AFFORDED BY THIS POLICY IS PRIMARY AND IS NOT ADDITIONAL TO OR CONTRIBUTING WITH ANY OTHER
INSURANCE CARRIED BY OR FOR THE BENEFIT OF THE ADDITIONAL INSUREDS.

B. CROSS LIABILITY

Professional Services
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THE NAMING OF MORE THAN ONE PERSON, FIRM, OR CORPORATION AS INSUREDS UNDER THE POLICY
SHALL NOT, FOR THAT REASON ALONE, EXTINGUISH ANY RIGHTS OF THE INSURED AGAINST ANOTHER,
BUT THIS ENDORSEMENT, AND THE NAMING OF MULTIPLE INSUREDS, SHALL NOT INCREASE THE TOTAL
LIABILITY OF THE COMPANY UNDER THIS POLICY.

C. NOTICE OF CANCELLATION

1. IF THE POLICY IS CANCELED BEFORE ITS EXPIRATION DATE FOR ANY REASON
OTHER THAN THE NON-PAYMENT OF PREMIUM, THE CONSULTANT SHALL PROVIDE
CITY AT LEAST A THIRTY (30) DAY WRITTEN NOTICE BEFORE THE EFFECTIVE DATE
OF CANCELLATION.

2. IF THE POLICY IS CANCELED BEFORE ITS EXPIRATION DATE FOR THE NON-
PAYMENT OF PREMIUM, THE CONSULTANT SHALL PROVIDE CITY AT LEAST A TEN
(10) DAY WRITTEN NOTICE BEFORE THE EFFECTIVE DATE OF CANCELLATION.

NOTICES SHALL BE MAILED TO:

PURCHASING AND CONTRACT ADMINISTRATION
CITY OF PALO ALTO

P.0. BOX 10250

PALO ALTO, CA 94303

Professional Services

Rev Feb. 2014
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Attachment C

ORDINANCE NO.XXXX

ORDINANCE OF THE COUNCIL OF THE CITY OF PALO ALTO
AMENDING THE BUDGET FOR FISCAL YEAR 2015 TO
REDUCE THE TRANSPORTATION MANAGEMENT ASSOCIATION
NON-DEPARTMENTAL RESERVE BY $150,000 AND REDUCE
THE GENERAL FUND BUDGET STABILIZATION RESERVE BY
$30,000 AND INCREASE THE PLANNING AND COMMUNITY
ENVIRONMENT DEPARTMENT APPROPRIATION BY $180,000
FOR THE TRANSPORTATION MANAGEMENT ASSOCIATION
STUDY.

The Council of the City of Palo Alto does ordain as
follows:

SECTION 1. The Council of the City of Palo Alto finds
and determines as follows:

A. Pursuant to the provisions of Section 12 of Article
IIT of the Charter of the City of Palo Alto, the Council on
June 16, 2014 did adopt a budget for Fiscal Year 2015; and

B. As part of a multi-pronged approach to reduce
traffic and parking demand, the City Council has directed
that a Transportation Management Association be created to
provide information and coordinate incentives that
encourage the use of transportation alternatives; and

C. On April 21, 2014, the City issued a Request for
Proposals (REP) for assistance in developing a
Transportation Management Association; and

D. Moore Tacofano Goltsman (MIG) was selected to
support the development of the a Transportation Management
Association for a three-year period for a total of $499,880
of which $180,000 will be spent in Fiscal Year 2015; and

E. 1Included in the adopted Fiscal Year 2015 non-
departmental budget was a $150,000 reserve for the
Transportation Management Association study; and

F. An additional $30,000 will be appropriated from the
General Fund Budget Stabilization Reserve to the Planning



and Community Environment Department to support the
Transportation Management Association study.

SECTION 2. The Transportation Management Association
non-departmental reserve 1is hereby reduced by One Hundred
Fifty Thousand Dollars ($150,000) and the Planning and
Community Environment Department appropriation 1s hereby
increased by One Hundred Fifty Thousand ($150,000).

SECTION 3. The General Fund Budget Stabilization
Reserve 1s hereby reduced by Thirty Thousand ($30,000) to
Thirty-One Million Seven Hundred Ninety-One Thousand
($31,791,000) and Thirty Thousand ($30,000) is hereby
appropriated to the Planning and Community Environment
Department.

SECTION 4. As provided in Section 2.04.330 of the Palo
Alto Municipal Code, this ordinance shall become effective
upon adoption.

SECTION 5. The Council of the City of Palo Alto
hereby finds that this is not a project under the California
Environmental Quality Act and, therefore, no environmental
impact assessment is necessary.
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