


TO:

CITY OF PALO ALTO

October 6, 2010

INFRASTRUCTURE BLUE RIBBON COMMITTEE

SUBJECT: Infrastructure Blue Ribbon Committee (IBRC) Briefing Materials

Attached are briefing materials for your review as you begin your work on the City’s infrastructure
needs. This material is being provided prior to an anticipated October 2010 IBRC kick-off meeting.
Following is a brief description of the briefing materials included:

A.

May 17, 2010 City Manager Report (CMR’s) leading to IBRC formation - This CMR
provides background information leading to the formation of the IBRC and identifies the
three key areas comprising the City’s infrastructure backlog.

March 8, 2010 City Council Colleagues memo recommending formation of the IBRC -
Memo prepared by Vice Mayor Espinosa and Council Members Klein, Scharff, and Schmid
urging Council to appoint an IBRC.

Adopted 2011 Capital Budget General Fund Infrastructure Backlog Summary - This
summary includes a listing of capital projects funded over the next five years and identifies
the unfunded infrastructure backlog. The transmittal letter included in the 2011Capital
Budget summarizes the proposed funding sources for the Capital Budget, identifies projected
infrastructure reserve balance and summarizes the new and existing City infrastructure
projects over the next five years.

Capital project rankings and May 20, 2010 Planning and Transportation Commission
letter — This spreadsheet shows the preliminary capital improvement project (CIP) rankings
proposed by staff as the 2011 General Fund CIP was prepared for City Council review and
approval. The rankings are based on prioritization criteria developed for this purpose. The
Planning and Transportation Commission reviewed the 2011 proposed CIP prior to Council
review and provided comments in their May 20 letter.

Long Range Financial Forecast Fiscal Years 2010 to 2020 — The long range financial
forecast identifies potential economic conditions projected over the next 10 years and is
updated annually. It also provides a snapshot of the impact of past City financial decisions.
For past financial forecasts, you can review them on the City’s website at:
http://www.cityofpaloalto.org/depts/asd/financial_reporting.asp.




F. June 19,2006 Executive Summary from the Public Safety Building Blue Ribbon Task
Force Report — This executive summary discusses the need, location, size and estimated
cost of a new public safety building.

|

G. 2009 Metropolitan Transportation Commission (MTC) Pavement Condition of Bay
Area Jurisdictions - This report compares the condition of Palo Alto streets to streets in
other jurisdictions within the MTC area. In the 2009 MTC pavement condition report Palo
Alto streets were rated good on a scale of very good to poor.

H. February 22,2008 Facility Assessment Report Executive Summary (Kitchell report) —
The Kitchell report reviewed existing City facilities, from small restrooms in parks to the
Civic Center complex, and provided recommendations on appropriate capital expenditures
over the next twenty years to maintain these facilities in serviceable condition.

[. September 3, 2009 General Fund Infrastructure Opportunity Report — In 2009
Leadership ICMA (International City Management Association) reviewed the City’s
infrastructure backlog and assessed the capital improvement program. In their report they
provided three categories of recommendations intended to assist the City in making
infrastructure improvements. The three recommendation categories are: 1) infrastructure
accuracy and inventory, 2) project prioritization and criteria, and 3) community engagement.

7. March 2008 Infrastructure Report Card for Palo Alto — In 2008 the City Auditor

reviewed the City’s infrastructure. In the report the Auditor prepared a “report card” on the
status of City infrastructure and provided recommendations to assist the City in addressing

infrastructure needs into the future.

Prepared by: Elizabeth Ames, Staff Liaison, Public Works Department
Joe Saccio, Staff Liaison, Administrative Services Department
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Copies to: Jim Keene, City Manager .
Pam Antil, Assistant City Manager
Ialo Perez, Administrative Services Director
Glenn Roberts, Public Works Director
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