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Quality - Superior delivery of service.
Courtesy - Providing service with respect and concern.

Efficiency - Productive, effective use of resources.
Integrity - Straight-forward, honest and fair relations.

Innovation - Excellence in creative thought and implementation.

It’s 
a Matter 
of Pride!

The government of
the City of Palo Alto

exists to promote and sustain
 a superior quality of life

in Palo Alto.
In partnership

with the community,
our goal is to deliver

cost-effective services
 in a personal, responsive,

and innovative manner.

The 
City of 

Palo Alto's Values:
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ENGINEERING STREETS - 1.42
0.20-Sr Engineer
0.90-Engineer Tech III
0.10-Supv Insp/Surv PW
0.11-Surveyor PW
0.11-Surveying Asst
PARKS AND LANDSCAPE - 2.0
1.0-Project Manager
1.0-Architect/Park Planner
SIDEWALK CIP OPERATIONS - 7.10
3.00-Cement Finisher
1.00-Cement Finisher Lead
0.15-Deputy Director, PW Operations
0.20-Heavy Equiment Operator-L
0.50-Mgr Maint Operator
0.45-Sr Engineer
0.20-Supt PW Operations
0.10-Supv Inspector/Surveyor PW
0.90-Engineer Tech III
0.60-Assoc Engineer
STRUCTURES AND GROUNDS - 9.15
1.50-Sr Engineer
2.70-Project Engineer
3.70-Engineer
0.20-Mgr, Facilities Maint & Proj
0.50-Engineer Tech III
0.50-Project Manager
0.05-Supv Facility Mgmt
TOTAL: 19.67 FTE

CITY FACILITIES 
0.28-Program Assistant
OPEN SPACE AND SCIENCE
0.10-Program Assistant
PARKS
0.52-Program Assistant
PAUSD ATHLETIC FIELDS IMPR
0.10-Program Assistant
TOTAL: 1.0 FTE

Public Works Dept
Managed Projects

Community Services Dept 
Managed Projects

FISCAL YEAR 2008-09 POSITION TOTALS:  63.77 FULL-TIME

Capital Improvement Program
Organizational Chart

1.0-Asst Director Util Engineering
1.0-Engineering Mgr - Electric
1.0-Program Assistant
4.0-Sr Electric Project Engineer.
3.0-Electric Project Engineer
2.0-Power Engineer
5.0-Util Engr Estimator
1.0-Util Engr Estimator-Lead
3.0-Engr Tech III
1.0-Coordinator, Utility Projects
1.0-Engineering Mgr - WGW
2.0-Administrative Assoc II
1.0-Supv Utl Constr-Inspection
4.0-Sr Project Engineer
6.0-Project Engineer
4.0-Engineer
3.0-Inspector, Field Svc
TOTAL: 43.0 FTE

Utilities Dept
Managed Projects
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May 6, 2008
City Manager’s

2008-13 Proposed Capital
Improvement Program

Honorable Mayor and Council Members

INTRODUCTIONThe 2008-13 Proposed Capital Budget is submitted for your review. As the 
City faces another year of constrained resources in the Infrastructure Reserve 
(IR), the commitment to the infrastructure, “ CityWorks” program remains a 
top priority. However, as construction costs continue to escalate and additional 
infrastructure needs are identified, it is becoming increasingly difficult to fund 
capital work from the Infrastructure Reserve. While challenges remain, 
concrete actions have been taken to fulfill Council's Top priorities related to 
infrastructure and sustainable budgeting.

This year City staff devoted most of their effort to identifying the highest 
priority projects for funding in light of the diminishing IR balance. Some 
General Fund CityWorks projects have been deferred to out years in the five-
year CIP. Budgetary cost estimates for each proposed 2008-09 project have 
been reviewed and updated to reflect the current construction climate and 
inflation. 

In April 2008, staff provided Council with an update of the General Fund 
infrastructure backlog in the next twenty years (CMR: 167:08). The report 
indicated that $307 million (in 2008 dollars) is needed to address infrastructure 
repairs and renovations in the areas of streets, sidewalks, bridges, parks and 
open space, City buildings and facilities. Another $148 million (in 2008 
dollars) is needed to address future infrastructure needs at major City facilities 
such as building replacements at the Municipal Service Center (MSC), Fire 
Station 3 and 4, the Animal Shelter, replacement of the Civic Center plaza 
deck, and completion of Charleston Arastradero Corridor and Byxbee Park 
Phase II projects. Therefore, the estimated total cost of the CityWorks backlog 
in the next twenty years is $455 million (in 2008 dollars). Unfortunately, the 
cost of construction is expected to continue increasing over time adding to the 
projected backlog.

In developing the 2008-13 General Fund capital plan, staff started with an 
extensive list of projects that resulted in budget projections considerably 
greater than the 2007-12 plan, which Council approved in-concept in 2007 at a 
level of $14.7 million for the 2008-09 fiscal year. Given the declining level of 
the IR, the list of projects had to be scaled back to a budget level that could be 
sustained by the IR. In addition to concern about the level of capital funding 
that the IR can support, current infrastructure staffing levels limit the number 
of CityWorks projects that can be implemented. These constraints result in an 
Infrastructure Management Plan (IMP) proposed budget of $13.0 million. The 
total proposed capital budget of the General Fund in 2008-09, including Non-
IMP projects, is $17.2 million. Funding sources for the proposed capital 

City Council Transmittal Letter

City Hall



x

City of Palo Alto 2008-09 Budget 

projects will come from a combination of IR, grants, gas tax, impact fees, parking 
assessments, and transfers from the General Fund.

Infrastructure Reserve In 2004-05, the IR was moved to the General Capital Projects Fund, allowing 
$1.0 million in annual interest income to be accrued in the fund. This action met 
half of the Council's original $2.0 million annual goal to replenish the IR. The 
remaining $1.0 million was to be achieved through year-end General Fund 
surpluses. In addition to fulfilling that $2.0 million annual commitment, the 
General Fund will continue to transfer $3.6 million or a total annual commitment 
of $5.6 million in 2008-09.

Still concerned about the drawdown of the IR over time, the Council established 
in 2006-07 as one of its Top 3 Priorities increasing infrastructure funding by an 
additional $3.0 million annually for a total GF transfer of $8.6 million to the IR. 
To accomplish this, the City proposed to enhance revenues and reduce 
expenditures. The 2008-13 Proposed Capital Budget includes the increased 
transfer from the General Fund. 

Below is a projection of the IR balance at the end of each year after funding the 
2008-13 five-year plan:

This projection indicates that the IR can support the 2008-13 CIP five-year plan 
provided that CIP spending level is maintained within the proposed plan. 
However, the budget process requires that this five-year plan be updated each 
year and that projects be adjusted for an inflationary factor. The ability of the IR 
to support the 2008-13 CIP Plan depends on the amount of upward adjustment 
that will be made to each project. All 2008-09 projects have been adjusted to 
reflect the new cost estimates coming from the recent update to the General Fund 
Infrastructure Plan (Kitchell Report).

An additional impact to the IR is the discussion regarding pre-funding the Public 
Safety Building project (a Top 4 Council Priority). A possible source of this 
funding is to move $3 million from the IR and allocate it to the new Public Safety 
Building reserve. This will impact the IR by reducing the amount available to 
fund budgeted projects. Staff will continue working on a funding plan with 
options for the Council to consider.

IR Projection 2008-13 ($ Millions)
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Infrastructure 
Management Plan

In 1997-98, an outside consultant prepared a report known as the Adamson 
report. As a result of this report, the City’s infrastructure was catalogued and 
ranked based on when the infrastructure needed to be upgraded or replaced 
and the cost of each item. At that time, the City Council established a 10-year 
plan called the Infrastructure Management Plan (IMP) using the Adamson 
report to schedule and estimate the cost of needed projects. IMP was projected 
to cost $100 million.

Fiscal year 2008-09 is the eighth year in which a budget has been prepared 
under the IMP. The City has accomplished a significant amount of work over 
this period. Approximately $9.3 million was budgeted for IMP CityWorks in 
2007-08, and approximately $13.0 million is planned for 2008-09. This 
compares to the “baseline” spending in fiscal year 1999-00 of $6.3 million. 
Based on the most recent update of the IMP, the seventh year of the IMP, a 
cumulative $80.0 million has been appropriated for IMP projects, and $58.0 
million has been spent and encumbered. An update on IMP spending from 
inception to date will be presented to the City Council Finance Committee 
during the scheduled CIP General Fund budget hearing.

During the 2007-08 CIP budget hearing, the Finance Committee expressed its 
preference to combine the IMP and Non-IMP projects (and not make a 
distinction between the two) when presenting CIP projects in the budget 
document.

Accordingly, City staff will no longer classify projects as either IMP or Non-
IMP. Instead, CityWorks projects will now be classified as either: Land, 
Buildings and Facilities, Street and Sidewalks (which include Traffic and 
Transportation), Parks and Open Space, or Miscellaneous Equipment. To 
accommodate the change in presentation, the 2008-013 CIP budget document 
includes a supplementary schedule that lists projects by the new classification 
(page 54). Full implementation of this transition will take effect in the 2009-14 
CIP budget document. The distinction between IMP and Non-IMP projects 
will also then cease to exist.

Citywide Capital 
Improvement Program 
(CIP)

The proposed budget includes capital expenditures totaling $84.1 million in 
2008-09. Expenditures include $17.2 million for the General Fund, $62.0 
million for the Enterprise Funds and $4.9 million for the Internal Service 
Funds. The General Fund CIP includes infrastructure as well as other 
miscellaneous capital projects.

Two of the Council's Top 4 priorities — Libraries/Community Center and 
Public Safety Building and Environmental Protection — will receive $26.8 
million in the 2008-13 CIP Plan. This is in addition to the $13.9 million 
appropriated through 2007-08.

The details of the amounts appropriated to capital projects that correspond to 
Council's top priorities are shown in the table on the following page.



xii

City of Palo Alto 2008-09 Budget 

2007-08 and 
Prior Years 

Existing Budget
    CIP 2008-13 

CIP Plan Total

Public Safety Building (PE-98020) $6,082,828 $0 $6,082,828

Mitchell Park Library and Com m unity Center (PE-04012) $1,500,000 $0 $1,500,000

Library Service Model Analys is  (PE-07011) $200,000 $0 $200,000

College Terrace Library and Child Care Center Im provem ents  
(PE-05010) $550,000 $4,000,000 $4,550,000

Children's  Library Im provem ents  (PE-04010) $3,787,542 $0 $3,787,542

Downtown Library Mechanical and Electrical Upgrades                   
(PF-09001)* $0 $325,000 $325,000

Main Library Im provem ents  (PE-07010)* $0 $1,073,000 $1,073,000

$12,120,370 $5,398,000 $17,518,370

Dis infection Facility Im provem ent Program  Project (WQ-06014) $1,470,000 $20,000,000 $21,470,000

Recycling in Bus iness  Dis tricts  (RF-09003) $0 $325,000 $325,000

Diesel Truck Engine Em iss ions  Retrofits  (VR-07002) $0 $360,000 $360,000

Open Space Lakes  and Ponds  Maintenance (OS-00002) $259,993 $100,000 $359,993

Innovative Storm  Drain Im provem ents  (SD-06105) ongoing** $637,000 $637,000

$1,729,993 $21,422,000 $23,151,993

Grand Total $13,850,363 $26,820,000 $40,670,363

Libraries/Community Center and Public Safety Building

Environmental Protection

*  Scope of project m ay change as a result of a proposed b ond m easure in Fall 2008.

** Ongoing projects have no definitive b eginning or end dates and receive ongoing funding to reflect the continuing 
replacem ent cycles or com m itm ents.

Summary of New and Existing Projects
as Part of the City Council Top 4 Priorities

Project
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General Fund 
Capital Plan

Proposed infrastructure funding for 2008-09 projects includes $6.3 million for 
buildings and facilities; $3.9 million for street maintenance and sidewalk 
repairs; and $2.8 million in parks and open space projects for a total of $13.0 
million. In addition, there is $4.2 million for Non-IMP projects which includes 
acquisition of the Los Altos Treatment Plant Site. The total funding 
commitment for the upcoming year's General Fund capital program is $17.2 
million.

A Council Top 4 priority is the Public Safety Building. Initiated prior to 2006-
07, this project has received total, cumulative funding to date of $6.1 million. 
In February 2008, the City Council directed staff to complete the engineering 
and architectural design and construction documents. In addition, Council 
indicated its intent to use Certificates of Participation (COPs) as the project 
financing vehicle. At this time, the estimated amount of COPs to be issued is 
$81.2 million. This includes land acquisition, design, construction, 
contingency, and issuance costs. If Council passes a resolution approving the 
issuances of COPs, a budget amendment ordinance will be required in 2008-
09 to increase the appropriation for the Public Safety Building and recognize 
the proceeds from the COPs.

Another CIP project that addresses Council's priorities is the improvements to 
the Downtown and Main Libraries and the Mitchell Park Library and 
Community Center. In response to City Council direction, City staff has 
completed 35 percent design and cost estimates for the project. Staff is 
completing the environmental documentation and other necessary elements to 
allow the Council to consider placing a bond measure on the ballot in 
November. A Council resolution is needed by July 2008 to put funding for the 
projects on a November 2008 ballot measure.

The following are major projects that will be initiated or constructed in 2008-
09:

• Annual Street Maintenance Project

• Annual Sidewalk Repairs Project

• Annual Roofing Replacement

• Art Center Electrical and Mechanical Upgrades (in partnership with the Art 
Center Foundation)

• Baylands Athletic Center Fencing, Dugout and Parking Lot Improvements

• College Terrace Library Improvements

• Foothills Park Road Improvements

• Greer Park Irrigation System Replacement and Phase IV

• Libraries/Community Center Project (dependent on bond measure)

• Lucie Stern Community Center Exterior Painting

• Municipal Service Center Resurfacing
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• Public Safety Building (dependent on certificates of participation)

• Tennis and Basketball Resurfacing

The following General Fund non-IMP projects are included in the proposed 2008-
13 Capital Plan. These projects are related to health and safety or respond to City 
Council direction:

• Art in Public Places at a cost of $50,000 per year for five years

• Fire Apparatus Equipment Replacement at a cost of $69,000 (two years of 
consecutive funding)

• Jaws of Life Hurst Tool Replacement at a cost of $65,000

• Street Light Improvements at a cost of $120,000 to $140,000 per year for five 
years

• Traffic Signal Upgrades at a cost of $485,000 in 2008-09 and $150,000 to 
$165,000 per year for four years

General Fund Fiscal 
Challenges

Although the City is making progress on rehabilitating existing infrastructure, 
there are notable funding challenges where replacement of existing facilities or 
construction of new facilities is necessary or desired. As indicated in the previous 
section of this letter, the City has unfunded total infrastructure backlog of $455 
million (in 2008 dollars) in the next twenty years. These CityWorks projects 
cannot be completed until funding sources are identified. Staff will return to 
Council with an implementation plan to address the backlog.

A summary of infrastructure backlog is provided on page 293 of this budget 
document. 

Where outside funding opportunities exist, staff will continue to leverage City 
resources with grants, impact fees, and other outside sources.

Enterprise Funds The total proposed capital budget for the Enterprise Funds is $62.0 million in 
2008-09.

The CIP for the City's Enterprise Funds remains a critical part of the infrastructure 
commitment to our citizen-customers. The Electric, Water, Gas, and Wastewater 
Collection funds continue to pursue an aggressive infrastructure improvement 
schedule in the proposed CIP. For example, the City continues to proactively 
repair and replace utility poles, electrical substations, gas and water mains, and the 
plant system necessary to maintain a reliable flow of electric, gas and water 
services to customers. This CIP budget contains proposed wastewater treatment 
projects that will strengthen the Regional Water Quality Control Plant 
Infrastructure serving Palo Alto and other participating local government partners. 
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The five-year plan also includes five projects in the Refuse Fund, all relating 
to the landfill closure in 2011.

In April 2005, Palo Alto property owners approved a proposed storm drain fee 
increase. These new revenues will provide resources for the Storm Drain 
Improvements project. The 2008-13 CIP, however, has been revised due to 
rapidly increasing construction costs. Based on consultations with the Storm 
Drain Oversight Committee, projects were reprioritized and available 
resources were reallocated among projects. Their goal was to match available 
revenues with projects having the highest priority. 

On August 2007, Council approved a $1.7 million loan by the General Fund to 
the Storm Drainage Fund to provide additional resources for the construction 
of the San Francisquito Creek Storm Water Pump Station project. The term of 
the loan requires that Storm Drainage Fund repay the General Fund within 
three years from the date of the loan with interest on the balance of the loan 
equivalent to the rate of return of the City’s reserve balance. As of to date, the 
Storm Drainage Fund has paid $0.6 million.

A notable project in the Enterprise Fund is the Water Fund's "Emergency 
Water Supply Project" estimated to cost $40.2 million over a four-year 
construction period. The project will provide emergency water to the City 
should the San Francisco Public Utilities Commission aqueduct system be 
disrupted for any reason. It is anticipated that in addition to available reserves, 
Water Utility Revenue Bonds will need to be issued to finance this project. 

Another noteworthy project in the Proposed CIP is the Wastewater Treatment 
Fund's "Disinfection Facility Improvement Program Project" with an 
estimated cost of $21.5 million. This project will replace the use of chlorine 
for disinfection of plant effluent to an Ultraviolet Disinfection System (UV). 
City staff is exploring financing options for this project, including state grants 
and loans. This project responds to City Council's priority on "Environmental 
Protection."

Internal Service 
Funds

There are two Internal Service Funds that propose capital projects: the 
Technology and Vehicle Replacement Funds. Total proposed CIP budget of 
the Internal Service Funds in 2008-09 is $4.9 million.

Technology CIP projects enhance service delivery to the community and to 
City staff through the efficient and effective implementation of information 
technology. One such proposed project is the "Fiber Optic Communications to 
Remote Radio Sites." This project will install equipment to connect the Civic 
Center, Municipal Service Center, Park and Dahl reservoir sites by using the 
City-owned fiber optic backbone. This improvement project will replace the 
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existing microwave system and ensure that the City has reliable and effective 
communications capabilities. 

Another new project is the "Public Safety Computer-Aided Dispatch (CAD) 
Replacement" which replaces the existing CAD system that is beyond the life-
cycle for this type of technology.

Vehicle Replacement Fund capital projects support fleet management and 
equipment maintenance. At the inception of 2006-07, budget for replacing vehicle 
and equipment was included in the CIP budget instead of the operating budget. 
The inclusion in the capital budget provides more transparency to planned vehicle 
and equipment acquisition activities, since the activities are documented in greater 
detail within the CIP budget than they were in the operating budget. Significant 
purchases of vehicles and equipment include: one fire heavy rescue vehicle, one 
wheel loader, and two fork lifts all totaling $0.7 million.

Project Coordination As in the past, the CityWorks Team has reviewed all proposed Utility capital 
projects to ensure coordination with General Fund work. This is especially 
important for scheduled street maintenance and sidewalk replacement. In 
addition, with the assistance of the Planning and Community Environment 
Department, the Team evaluated potential Utility project impacts in special master 
planning areas and in City parks and open space. While no major conflicts were 
identified, plans for increased emergency water storage, for example, will require 
close coordination and review in the future, since work may take place in park 
areas and may involve public right-of-way issues.

Capital Budget 
Document Changes 
and Award

Significant enhancements to the budget document had been introduced since the 
inception of the 2005-10 Capital Budget in response to suggestions made by the 
public and Council to make the document more clear and concise. Some of the 
changes to the budget document include: streamlined format providing a single 
page project description; an easy-to-locate box containing pertinent information 
on a project; identification of projects requiring Council policy direction, and 
graphs presenting summaries of capital projects by fund. As discussed in the 
previous sections, the budget document includes a supplementary schedule that 
categorizes projects under a new classification (page 54). 

In December 2007, the City's 2007-12 Capital Improvement Plan (CIP) Budget 
document received for the second time the "Excellence in Budgeting Award" from 
the California Society of Municipal Finance Officers (CSMFO). The award 
recognizes the CIP document as a stand-out public communication tool that 
conveys a wide range of information about the City's CIP projects.

The award reflects the commitment of the City Council and staff to meeting the 
highest standards of governmental budgeting.
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CONCLUSIONIn these challenging economic times, the proposed Capital Plan was 
developed to meet Council's ongoing infrastructure priority while optimizing 
City resources on the highest priority projects. By allocating $17.2 million in 
General Fund, $62.0 million in Enterprise Fund and $4.9 million in Internal 
Service Fund projects in 2008-09, I believe the Council's priority has been 
addressed. Although challenges lie ahead, as always, we have made 
significant strides in bolstering the physical foundation of our community.
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he budget is a spending management plan for the City's financial 
resources. Through the use of these resources, services are provided to 
meet the needs and desires of Palo Alto's residents and businesses. The 
budget is also at the heart of the political process by which resources are 

allocated based on City Council priorities. The review of the proposed budget is 
structured around public hearings by the Finance Committee, which further 
incorporate public opinion into the process. The budget is therefore the vehicle for 
responding to the community's wishes, as well as an instrument for balancing 
inflows and outflows (revenues and expenditures) of revenues.

City Council Top 4
Priorities

At the start of the City's budget process, the City Council determines its main 
priorities for the following budget period. Through an open Council dialogue, the 
priorities guide both budget development and department priority-setting. The 
public has the opportunity to provide input into this process as well as during the 
budget review by the Finance Committee. The following are the Top 4 City 
Council priorities for 2008-09:

• Libraries/Community Center and Public Safety Building
• Environmental Protection
• Civic Engagement
• Economic Health

Budget Preparation The City's annual budget process begins in November and concludes in June. The 
operating and capital budgets are developed by the City Manager, in consultation 
with senior management and the Director of Administrative Services, utilizing five 
main sources of information:

• Community input
• City Council Top 4 Priorities
• Findings from the City's Long Range Financial Forecast which is updated annually 

and presented to the Finance Committee prior to the budget process
• Service level prioritization
• Comprehensive Plan which contains the City's official policies on land use and 

community design, transportation, housing, natural environment, business and 
economics, and community services

This information provides the basis for the development of the budget guidelines. 
The budget guidelines set the framework within which the City departments 
develop their budget plans.

T

The Capital Budget Process 
and Document
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Capital Budget
Calendar

November:
Capital budget begins with the preparation of the capital budget guidelines and 
calendar by the Administrative Services Department - Budget Division. The 
budget guidelines are then distributed to all the departments. 

December:
Departments and committees review the prior year five-year capital plan. The 
General Fund CIP Committee reviews the General Fund capital budget. The 
capital budgets for the Enterprise and the Internal Service Funds are developed by 
the respective departments managing those operations: Utilities, Public Works, and 
Administrative Services. Changes to the CIP Plan might include: addition of new 
projects, deletion of planned projects, reprioritization of planned projects, and 
revision of project costs or timelines. Changes to the previous five-year plan are 
driven by the budget guidelines and the project needs as interpreted by the 
managing departments.

January:
Changes to the previous five-year plan are sent to the Budget Division and are then 
incorporated into the Proposed Plan.

February:
Staff reviews the plan for compliance of the proposed CIP project with the budget 
guidelines and also for any other CIP budget issues that may have emerged during 
the process. The Proposed Plan is presented by Budget Division staff to the 
Administrative Services Director. Changes initiated by the Director are 
communicated and discussed with the originating department. Any changes that 
result as part of this review process are incorporated into the Proposed Plan.

March:
The Proposed Plan is presented to the Executive Staff. The City Manager makes 
the final decision on the Proposed Plan. Changes initiated by the City Manager are 
incorporated into the Proposed Plan.

Budget staff performs reconciliation and cost-sharing allocation, and updates the 
publication and accounting financial systems.
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April: 
The Proposed Plan document is compiled and edited. A new draft is printed and 
transmitted to the Planning and Transportation Commission (PTC). PTC reviews 
the Proposed Plan as it relates to the Comprehensive Plan.

May/June:
The City Manager formally presents the Proposed Plan to the Finance Committee 
in a series of public hearings. The Finance Committee presents its 
recommendation to the City Council. Final adoption occurs at a public hearing in 
June. All changes made during the public process are incorporated into the adopted 
budget document, which is distributed to City libraries as well as posted on the 
City's website.

Capital Project Criteria The following elements must be present to qualify as a capital project:

• Must have a minimum cost of $50,000 for each stand-alone unit or combined 
project.

• Must have a useful life of at least five to seven years (the purchase or project will 
still be functioning and not be obsolete at least five to seven years after 
implementation).

• Must extend the life of an existing asset or provide a new functional use for an 
existing asset for at least five years. Examples include an extensive roof 
rehabilitation that costs at least $50,000 and a build out to accommodate new 
workers that costs more than $50,000. These improvements are distinguished 
from ongoing maintenance work that may extend the life of the asset but is done 
on a routine basis, and from minor remodeling such as replacement of furniture 
or partitions.

Project Prioritization
Selection Criteria

Since the budget process is an allocation of limited resources, capital projects are 
selected based on prioritization criteria established by the City's capital budget 
guidelines. Each project submission is selected based on any of the following 
seven criteria:

• Project involves a mission-critical need that, if not addressed, would impede 
operational effectiveness.

• Project is the result of specific Council direction.
• Project is legally required for compliance with codes or laws. 
• Project mitigates existing health and safety risks as identified by Public Works, Fire 

or Building Division inspectors, or prevents potential future health and safety 
risks.

• Project has leverage funding through private/public partnership, government 
grants, development impact fees, special revenues or enterprise funds.
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• Project impacts the sustainability of the community - the ability of the community 
to meets its current needs without compromising the ability of future generations 
to meet their own needs.

• Project meets community priorities or serve a Council-identified need of a segment 
of the community such as youth or seniors.

In addition to the above-mentioned criteria, the General Fund had developed a 
capital plan called the Infrastructure Management Plan (IMP). The IMP was 
approved by City Council in 1998 and includes of Building Facilities, Streets and 
Sidewalks (including traffic and transportation projects), and Parks and Open 
Space. Projects listed in the IMP are weighed in with other non-IMP projects and 
prioritized based on the seven criteria.

The IMP Committee recommends to the City Manager projects to be included in 
the CIP five-year plan. 

Operating Budget Impact
The City uses the life-cycle costing principle in planning for capital projects. All 
costs associated with a capital project including operations and maintenance are 
included in the operating budget. Where applicable, the CIP budget document 
identifies the amount of operating expense associated with the project.

Changes to the Adopted
Budget

Administrative policies provide guidelines on budget transfers, the authorization 
necessary to implement transfers, and appropriations after the budget is adopted. 
Generally there are two types of budget transfers:

Budget Adjustment
Budgetary control, the level at which expenditures cannot legally exceed the 
appropriated amount, is exercised at the project level.

Budget Amendment
This is an adjustment to the total project appropriated amount, that was not 
included in the original adopted budget. These supplemental appropriations are 
presented to City Council in an agenda report and must be approved by a two-
thirds City Council vote. Unexpended appropriations at the end of the fiscal year 
are automatically carried over to the following year.

Reasons for initiating a Budget Amendment Ordinance (BAO) include:
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• Recognizing unanticipated revenue, which was not projected in the budget, and 
appropriating associated expenditure in the year received

• Appropriating additional funds from reserves
• Transferring dollars from the operating budget to the capital budget or vice versa
• Transferring between projects

Budgetary Basis The budget is prepared in accordance with generally accepted accounting 
principles. The City's Governmental Fund (General Fund, Special Revenue Fund 
and Capital Project Fund) and Proprietary Fund Budgets (Enterprise Fund and 
Internal Service Fund) are developed using a modified accrual basis of accounting. 
Modified accrual basis of accounting recognizes revenues when measurable and 
available and records expenses when incurred. “Measurable” means the amount of 
the transaction can be determined and “available” means collectible within the 
current period or soon enough afterwards to pay liabilities of the current period.

Fund Structure and Accounting Basis
The accounts of the City are made up of funds, which help to organize and account 
for restricted resources. A fund is defined as a fiscal and accounting entity with 
self-balancing set of accounts (comprised of assets, liabilities, fund equity, 
revenues, and expenditures), which are segregated for the purpose of carrying out 
specific activities or attaining certain objectives in accordance with regulatory 
requirements.

The City has the following fund type categories:

Governmental Fund Types
The governmental funds include the General, Special Revenue, Debt Service, and 
Capital Project Funds. Governmental Funds are reported using the current 
financial resources measurement focus and the modified accrual basis of 
accounting.

Proprietary Fund Types
The proprietary funds, which include the Enterprise and Internal Service Funds, 
are used to account for the City's business-type activities. Proprietary funds are 
reported using the economic resources measurement focus and the full accrual 
basis of accounting. Revenues are recorded when earned, and expenses are 
recorded at the time liabilities are incurred, regardless of when the related cash 
flows take place.
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Fiduciary Fund Types
The Fiduciary Funds account for assets held by the City in trust or as an agent for 
various assessment and community facilities districts. The City budget process 
does not include fiduciary funds.

Agency Fund Types
The Agency Funds are custodial in nature and do not involve measurement of 
results of operations. The City maintains three agency funds. The City budget 
process does not include agency funds.

Document Layout The Capital Budget document provides readers with cost estimates, methods of 
financing, and recommended project schedules for the City of Palo Alto's Capital 
Improvement Program (CIP) for the next five years. Accordingly, the document 
includes descriptions, justifications, status, costs, managing departments, and other 
relevant facts for the City of Palo Alto's CIP projects for 2008 through 2013.

Projects are presented within this volume under the following categories:

General Fund
Infrastructure Management Plan (IMP) - CityWorks

Buildings and Facilities

Parks and Open Space

Streets and Sidewalks

Non-Infrastructure Management Plan - Miscellaneous

Enterprise Funds
Electric Fund

Gas Fund

Water Fund

Wastewater Collection Fund

Wastewater Treatment Fund

Refuse Fund

Storm Drainage Fund
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Other Funds- Internal Service Funds
Vehicle Replacement Fund

Technology Fund

In addition to project descriptions, this volume includes detailed financial 
summaries for capital expense by fund. These summaries indicate the total cost of 
all projects for a particular fund by category and the source and amount of 
reimbursement revenues for each project over the next five years. Two additional 
financial summaries, contained within the General Fund section, provide a greater 
level of detail. The table titled “2008-13 Capital Improvement Projects Summary 
by Fund” is a high-level view of each fund's capital expense net of reimbursements 
over the next five years. The table titled “Capital Improvement Fund Financial 
Summary” lists in detail the sources of funding for General Fund capital projects.

A list of prior year CIP projects is also included for quick reference. This list is 
titled “2007-08 Adopted CIP Projects” and is located after the financial summary 
tables.

Readers will also find maps within the general fund infrastructure management 
plan and utility fund sections that show where various infrastructure management 
plan projects, undergrounding, system rebuild, gas and water main replacement 
projects will occur over the next five years. Finally, a glossary of terms at the end 
of the volume helps readers understand frequently used terms. 
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Understanding the
Details

Project Numbering Sequence
The project number consists of seven characters. The first two are letters related to 
the managing department or fund. The next two digits relate to the fiscal year in 
which the project first received funding. The final three numbers are system 
generated. For example, with project PE-09006, the “PE” denotes Public Works 
Engineering, the “09” indicates fiscal 2008-09 funding, and the “006” is the 
sequential project number. The Managing Department or Fund table below can be 
used as a reference for the two-character alpha portion of the project number.

Project Information
The project description pages include the following information:

• CityWorks logo tag on Infrastructure Management Plan (IMP) projects.
• “New” or “Continuing” project category noted above the title or inside the CIP 

facts box.
• Project Description and Justification sections - provide the scope of work and 

justification for the project. 

Project 
Code  Managing Department or Fund

AC Arts and Culture
AS Adminsistrative Services
EL Electric Fund
GS Gas Fund
LI Library
OS Open Space
PD Police Department
PE Public Works Engineering
PF Public Works Facilities
PG Parks and Golf Course
PL Planning
PO Public Works Operations
RF Refuse Fund
SD Storm Drain Fund
TE Technology Fund
WQ Wastewater Treatment Fund
GS Gas Fund
WS Water Fund
WC Wastewater Collection Fund
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• Supplemental Information - provides additional information that may enhance the 
project description and justification. Supplemental information is provided for 
select projects when needed.

• CIP Facts - provides key facts in an easy-to-locate box at the top of the page. 
Contains information on current project status, timeline, overall project 
completion, percent spent, managing department, and Comprehensive Plan 
references. It also contains information on impact analysis.

• Overall Project Completion - percentage completed based on an estimate by project 
manager using his/her professional judgment. 

• Percent Spent - financial measure of the total amount spent. It is the ratio of actual 
cumulative expenses from the inception of the project through December 31, 
2007.

• Future Financial Requirements - the estimated expense of the project in future 
years. Costs are separated into pre-design, design, construction and “other” 
costs. Future project costs are estimated based on a combination of historical 
data of similar projects, assumptions about future inflationary factors, and 
professional judgments deemed appropriate. An inflationary factor ranging from 
5 percent to 10 percent may be applied to a project.

• PY Budget - indicates the cumulative prior year budget amounts for the project. 
• PY Actuals - indicates the cumulative actual expense through December 31, 2007.
• Sources of Funding - indicates fund(s) or external revenue source(s) that will be 

financing the project. 
• The Impact Analysis and Support - states the impact the project will have in any of 

four categories:
  - Environmental: describes visual or aesthetic impact on the environment, a 
description of that impact, and any efforts to mitigate it. 

  - Design Elements: describes design elements that will improve the visual or 
aesthetic elements of the project. 

  - Operating: describes estimates of the annual maintenance and operating costs 
associated with the project. Maintenance costs include: utilities, equipment 
maintenance or service, facilities maintenance or service, grounds/ landscape 
maintenance or service, custodial maintenance and others. Operating costs 
include, for example: new program salaries and benefits, and program supplies/
materials costs.

  - Telecommunications: describes estimated annual project costs for 
telecommunications equipment that are needed to implement the project.

• Comprehensive Plan section - indicates how the project furthers the 
implementation of the Comprehensive Plan through the citing specific 
Comprehensive Plan policies and programs.

• Managing Department - identifies the department that has responsibility for the 
project.
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• Board/Commission Review - City Council-appointed advisory board, commission 
or ad hoc committee that has oversight responsibility on a project. A project may 
be reviewed by more than one board or commission due to differing scope of 
authority assigned by the City Council. This body (bodies) provides the City 
Council input as to the merits of a project. The acronyms for each of these bodies 
are:

PTC: Planning and Transportation Commission

UAC: Utilities Advisory Commission

SDOC: Storm Drain Oversight Committee

HRB: Historic Resource Board

ARB: Architectural Review Board

PRC: Parks & Recreation Commission 

PAC: Public Arts Commission

LAC: Library Advisory Commission

PBBRTF: Police Building Blue Ribbon Task Force



2008-09 Budget City of Palo Alto  11

Summary of Capital Improvement 
Program Revenues

An Overview he City's “2008-18 Long Range Financial Forecast” (LRFF) was 
presented to the Finance Committee in December 2007 (CMR:425:07). 
The LRFF identified key issues that will guide the upcoming 2008-09 
budget process and affect the City’s future financial condition. It is a tool 

for Council’s use in making policy decision regarding the allocation of resources. 
The LRFF, with its ten-year revenue and expense forecast, is the foundation upon 
which this budget is constructed.

Local Economy
and City’s Budget

The LRFF reflects a cautious view of the economy and a somewhat conservative 
projection of the City’s major revenue sources in the next several years. The 
Forecast assumed continued slow economic growth and advised the City to 
fiscally remain prudent in the event that a recession may occur. 

According to LRFF, the general economic outlook is decidedly mixed. On the one 
hand, the housing market, credit crisis, and higher oil prices are projected to slow 
the National economy. On the other hand, GDP, productivity, and job growth 
remain steady. Silicon Valley appears to be doing well as exports, corporate 
profits, and jobs increase.

The Forecast assumed slow economic growth over the next few years followed by 
a recession beginning in 2010-11. Those assumptions were based on both the local 
economy’s performance and on outside expert forecasts. The presumed recession 
was based upon the fact that California has had a recession approximately once per 
decade. The Forecast added that a recession could be sooner or later than 
projected.

For the revenues, the Forecast assumed a 3.65 percent compound annual growth 
rate from 2007-08 through 2017-18. The relative modest growth was primarily the 
result from the expected recession and near-term slowdown in sales tax. 

For more discussions on the on the City’s Long Range Financial Forecast, visit the 
City website at:http://www.cityofpaloalto.org/depts/asd/financial_reporting.asp.

Capital Fund The 2008-13 Capital Improvement Program (CIP) Plan derives its funding from a 
variety of sources. The table on the following page provides a listing of those 
sources along with a comparison with the 2007-12 CIP Plan.

T
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CIP Funding 
Sources

Infrastructure Reserve
Infrastructure Reserve (IR) was created to maintain and restore the City's 
infrastructure. The IR was established to ensure that present and future funding is 
available for infrastructure. The IR is funded by a base transfer from the General 
Fund of $3.6 million a year. Furthermore, City Council directed Staff to replenish 
IR annually by adding $2.0 million to the $3.6 million base transfer. Half of the 

In fras tru ctu re Res erv e $42,242 $36,806 $5,436 
Tran s fer fro m Gen eral Fu n d $7,148 $4,364 $2,784 
Tran s fer fro m En terp ris e Fu n d s $240 $0 $240 
Gas  Tax $5,850 $5,850 $0 
Parkin g  Permits $67 $67 $0 
Dev elo p men t Imp act Fees $1,950 $2,350 ($400)
Street Cu t Fees $500 $500 $0 
Fed eral/State Gran ts $0 $857 ($857)
Oth er A g en cies $645 $498 $147 
      Total $58 ,642  $51 ,292  $7 ,350  

Utility  Rate Ch arg es $121,574 $116,272 $5,302 
Fees  an d  Ch arg es $21,029 $21,486 ($457)
Sto rm Drain ag e Fee $9,657 $13,712 ($4,055)
State Gran ts /Lo an s $20,000 $35,300 ($15,300)
Oth er Lo cal A g en cies $0 $0 $0 
Tran s fers  b etween  En terp ris e Fu n d s $43 $243 ($200)
W ater Rate Stab ilizatio n  Res erv e $0 $5,150 ($5,150)
Utility  Rev en u e Bo n d s $34,200 $35,000 ($800)
Lan d fill Clo s u re an d  Po s t-Clo s u re Care 
Res erv e

$3,250 $3,250 $0 

       To tal $209 ,753  $230 ,413  ($20 ,660)

Fu n d  Balan ce $4,115 $5,867 ($1,752)
Tran s fer fro m Gen eral Fu n d $1,259 $2,633 ($1,374)
Tran s fer fro m En terp ris e Fu n d s $3,130 $8,458 ($5,328)
Stan fo rd  $610 $190 $267 
       To tal $9 ,114 $17 ,148 ($8 ,187)

Grand Total $277 ,509  $298 ,853  ($21 ,497)

Ca pita l  Fund

Ente rprise  Funds

Inte rna l S e rvice  Funds

 Re ve nue  S ource  ($000's) Diffe re nce
2008-13 CIP  

P la n
2007-12 CIP  

P la n
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goal was achieved by moving the IR into the Capital Project Fund and allowing 
interest to accrue to that fund. The remaining balance of $1.0 million was to be 
achieved by transferring General Fund's surpluses at year-end. Due to the 
projected depleting balance of the IR, the City Council made a Top 3 priority in 
2006-07 funding the IR by an additional $3 million a year. The additional $3 
million is incorporated in the 2008-09 CIP.

Transfer from General Fund
There are CIP Projects that are funded in whole or in part by the General Fund. 
Most of these projects recur annually. These projects include: Art in Public Places 
(AC-86017), Street Light Improvements (PO-05054), and Traffic Signal Upgrades 
(PL-05030). Acquisition of Los Altos Treatment Plant Site project (AS-08000) 
requires a one time funding from the General Fund in 2008-09 and 2009-10. The 
General Fund provides an operating transfer to the Capital Project Fund for its 
share of the CIP project costs.

Transfer from Enterprise Funds
The City of Palo Alto has seven Enterprise Funds and each fund is a fiscal entity. 
Each Enterprise Fund shares the cost of the General Fund CIP project, if a project 
contributes to the Enterprise Fund's operations. In the 2008-13 CIP Plan, Electric, 
Gas, Water, and Wastewater Collection Funds each contribute $60,000 in the cost 
of the Municipal Service Center Resurfacing project (PE-05005). There were no 
projects in the Capital Project Fund that require funding from the Enterprise Funds 
in 2007-12 CIP Plan.

Gas Tax 
Gas Tax Fund accounts for revenues received from State gas tax, and Federal and 
State grants earmarked for street improvements. Use of this fund is restricted for 
maintenance of the road network system of the City. Gas tax supports CIP Project 
Street Maintenance (PE-86070) and Bicycle Boulevard Implementation (PL-
04010). An operating transfer from the Gas Tax Fund to the Capital Fund 
reimburses the cost of these projects.

Parking Permits
Parking permit revenues are generated from parking facilities within the 
University and California Avenue business districts. These revenues support the 
maintenance of these parking facilities and other related capital projects. Projects 
supported by these revenues include Ted Thompson Garage Improvements project 
(PF-06001).
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Development Impact Fees
The development impact fees are collected from new development and provide 
funding for the City's infrastructure related to parks, community centers, and 
libraries. The City Attorney provides guidance on whether a project would qualify 
for funding. Capital projects supported by development impact fees are as follows:

Street Cut Fees
Street cut fees are collected from entities who excavate the City’s right-of-way. 
Excavations in paved streets owned and maintained by the City degrade and 
shorten the life of the streets. This degradation increases the frequency and the cost 
necessary for the resurfacing, maintenance, and repair of the streets. Street cut fees 
collected are designated for the Street Maintenance Project (PE-86070). 

Federal/State Grants
The City leverages its existing resources with funds available from the State and 
Federal agencies. In the 2007-12 CIP Plan, the City reflected a total grant revenue 
of $857,000 from the California State Transportation Improvement Program 
(STIP), California Integrated Waste Management Board (CIWMB), and from State 
Safe Route to School (SR2S). These grants will fund the Street Maintenance 
Project (PE-86070). There are no General Fund projects in 2008-13 CIP Plan that 
will be funded by federal or state grants. 

Other Agencies
The City partners with local agencies to provide support to certain capital projects. 
The Palo Alto Unified School District (PAUSD) provides 50 percent of School 
Playing Field Irrigation project (PG-98001) and Tennis and Basketball Court 
Resurfacing project (PG-06001) while Stanford contributes 25 percent of the cost 
of two Fire Department proposed projects in 2008-09 and 2009-10. 

Project N ame 2008-13  CIP 
Plan

2007-12  CIP 
Plan

Total

Greer Park Phas e IV (PE-09002) $0 $400,000 $400,000

Park Res troom Ins tallations   (PE-06007) $1,100,000 $1,100,000 $2,200,000

Cubberley  Turf Renovation  (PE-07007) $850,000 $850,000 $1,700,000

Total $1 ,950 ,000  $2 ,350 ,000  $4 ,300 ,000  
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ENTERPRISE FUNDS Utility Rate Charges
Enterprise Funds operate on a full cost recovery basis. Accordingly, all costs 
related to operations and capital projects are recovered through the customers. 
Utility rate charges are received by the utility funds as revenue.

User Fees and Charges 
Certain CIP projects in the Enterprise Funds are supported by user fees. Included 
in this category are certain charges to telecommunication companies pertaining to 
undergrounding projects. For the 2008-13 CIP Plan, three undergrounding projects 
are planned and the estimated reimbursements from the phone company during 
this period are $3.7 million. 

The summary of projects funded by user fees and the description of each user fee 
are summarized below:

Enterprise 
Fund

Project 
Name

User Fee 2008-13 CIP 
Plan 

Revenues

Description

Electric Fund 
(Fiber Op tic 
becomes its 
own fund in 
2008-09)

Fiber Op tic 
Customer 
Connections  
(EL-06006)

Fiber Op tic 
License Fees 

$1,000,000 Fiber op tic license fees cover installation of fiber 
op tic infrastructure for new service connections. 
For a list  of other services refer to Utility  Rate 
Schedule EDF-1.

Electric Fund Electric 
Customer 
Connections  
(EL-89028)

Connection 
Fees 

$4,200,000 Connection fees cover services for installation, 
transformers, meters for new customer, 
up grading of existing customers and temp orary  
service connection. For a list of other services 
refer to Utility  Rate Schedule E-15.

Gas Fund Gas Sy stem 
Extensions    
(GS-80017)

Connection 
Fees

$3,169,000 Connection fees cover services for distribution 
sy stem extension, service connection, meter 
charges and relocation. For a list  of other services 
refer to Utility  Rate Schedule G-5. 

Water Fund Water 
Sy stem 
Extensions     
(WS-80013)

Connection 
Fees

$4,321,000 Connection fees cover services for distribution 
sy stem extension, service connection, meter 
charges, cap acity  fees and fire hy drants. For a 
list  of other services refer to Utility  Rate 
Schedule W-5.

Wastewater 
Collection 
Fund

Sewer 
Sy stem 
Extensions 
(WC-80020)

Connection 
Fees

$4,566,000 Connection fees cover services for collection 
sy stem extension, service connection, relocation 
of facilit ies and manholes. For a list  of other 
services refer to Utility  Rate Schedule S-5.
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Storm Drainage Fee
In April 2005, property owners approved an increase of $10 per month (for a 
typical single-family residential ratepayer) in the Storm Drainage Fee through a 
mail ballot process conducted in accordance with Proposition 218. The increased 
revenue from the higher fee will fund a set of high-priority storm drain CIP 
projects. The fee increase will “sunset” after 12 years, unless reauthorized by 
another property owner ballot process. The City Council appointed the Storm 
Drain Oversight Committee to ensure compliance with the provisions of the ballot 
measure.

State Grants/Loans 
The City's Wastewater Treatment Fund in the 2007-12 CIP Plan had a proposed 
Disinfection Facility Improvement Program project (WQ-06014) estimated to cost 
$26 million. This project was carried over to the 2008-13 CIP Plan. City staff is 
investigating financing options which most likely will include State of California 
grants and loans.

In the 2007-12 CIP Plan, the Existing Reclaimed Water Pipe project (WQ-04010) 
included a planned zero-interest loan from the State of California. Furthermore, the 
same project was also given a grant of $3.8 million from the State. This project did 
not carry over to the 2008-13 CIP Plan which explains the variance between the 
two plans.

Water Rate Stabilization Reserve
The Water Fund proposed Emergency Water Supply project (WQ-08002) has an 
estimated project cost of $40 million. This project will be partially funded by 
utility revenue bonds estimated at $35 million and by the water rate stabilization 
reserve at $5 million. Certain existing Water Fund projects with estimated total 
balance of $8.5 million were returned to the reserve in 2006-07 to offset the 
drawdown of $5 million. 

Utility Revenue Bonds
The Water Fund has a proposed Emergency Water Supply project (WQ-08002) 
with an estimated cost of $40 million. There are plans to issue utility revenue 
bonds estimated at $35 million in Fall 2008 to finance this project. The remaining 
balance of the project cost will be funded by the water rate stabilization reserve as 
discussed in the preceding section.
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Landfill Closure and Post-Closure Care Reserve
State and Federal laws and regulations require that the City place a final cover on 
the remaining open areas of the Palo Alto Refuse Disposal Site when it stops 
accepting waste and to perform certain maintenance and monitoring functions at 
the site after closure. The City makes annual funding contributions to a reserve 
fund to finance closure and post-closure care. Based on the latest audited financial 
statements, the City is in compliance with these requirements as of June 30, 2007.

INTERNAL SERVICE
FUNDS

 Fund Balance
The Internal Service Funds (ISF) have included in their fund balance an 
undesignated portion which is available for appropriation. This available balance 
can be designated to support certain capital projects. After Council approval, the 
undesignated fund balance is reduced by the new appropriations’ amount.

The Vehicle Replacement Fund has three proposed CIP projects included in the 
2008-13 CIP Plan totaling $2.9 million of which $0.4 million will be funded from 
the fund balance and the remaining amount transferred from the general and 
enterprise funds. Likewise, the Technology Fund has ten projects totaling $6.1 
million; $3.7 million will be funded by the Technology Fund balance and the 
remaining by transfers similar to the Vehicle Replacement Fund.

Transfer from General Fund
The General Fund provides funding for its share of the CIP Projects in the Internal 
Service Fund (ISF). ISF (comprised of Vehicle Replacement, Printing and Mailing, 
and Technology Funds) allocate all CIP project costs between General Fund and 
Enterprise Funds. This transfer represents the General Fund share of the ISF CIP 
projects charge back allocation. Operating transfers are reflected as revenue on the 
ISF financial summary.

Transfer From Enterprise Fund
Similar to the General Fund, Enterprise Funds also bear their portion of the 
allocated costs from the ISF. This transfer represents the Enterprise Funds share in 
the ISF CIP projects charge back allocation. Operating transfers are reflected as 
revenues on the ISF financial summary.
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Debt Policy and Obligations

he City of Palo Alto recognizes the need for spending a prudent amount 
every year for ongoing capital replacement and rehabilitation needs. 
Because an ongoing capital improvement plan is vital to ensuring the 
future viability of services, it is a priority of the City to funds its regular 

and ongoing capital needs on a pay-as-you-go basis. There are, however, special or 
extraordinary capital improvement projects in which it is appropriate to consider 
debt financing. A set of guidelines is included below to support the decision-making 
process, and is not intended to be used as a set of rigid rules for issuing debt.

Debt Policy
Guidelines

Debt financing is only appropriately considered for capital improvements and not 
for operating budget items. Annual debt service payments should not exceed 10 
percent of the annual expenditure budget of the General Fund. The term of the debt 
issuance should not exceed the useful life expectancy of the asset acquired, 
constructed, or improved.

It is appropriate to consider debt financing under the following circumstances:

• The project financing can be paid for directly by the users of the facility. One 
example is capital improvements made to the City's golf course, where debt 
service payments can be made from the green fees paid by golfers. A second 
example is capital improvements paid for by assessments to property owners, such 
as a parking assessment for a downtown parking garage.

• For enterprise funded projects, if a significant backlog of capital improvements has 
developed, and if that backlog cannot be addressed through the ongoing capital 
budget without having a significant impact on utility rates.

• If funding for a large project (or grouping of similar projects) would have a 
significant negative impact on the availability of funding for other ongoing capital 
needs.

• Capital leases may be considered for purchases of large pieces of equipment.

Legal Debt Limit Based upon the assessed valuation of $17.6 billion for the fiscal year ending June 
30, 2007, the City is limited to general obligation indebtedness of $0.7 billion. As of 
June 30, 2007, the amount of debt applicable to the debt limit is zero.

Debt Obligations Summaries of City of Palo Alto debt activity for 2007-08 are provided in the 
following sections. There are plans to issue utility revenue bonds, currently 
estimated at $35 million, in Fall 2008.

T
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Debt Obligation
Descriptions

1998 Golf Course Certificate of Participation (COPS). In August 1998, the City's 
Public Improvement Corporation issued Golf Course Improvement COPS, Series 
1998 in the amount of $7.75 million to retire the 1978 Golf Course Lease Revenue 
Bonds, and to finance various improvements at the Palo Alto Public Golf Course, 
including upgrading five fairways and various traps, trees and greens, constructing 
new storm drain facilities, replacing the existing irrigation system, upgrading the 
driving range, and installing new cart paths. The 1998 COPs are secured by lease 
revenues received by the Public Improvement Corporation from golf course 
revenues or other unrestricted revenues of the City. Principal and interest are 
payable semi-annually each March 1 and September 1.

Original 
Issue 

Amount

Balance 
June 30, 

2007 Retirements

Balance 
June 30, 

2008
Current 
Portion

General Fund Debt Activity:
General Long Term Obligations:
1998 Golf Course Certificates of Participation

4.00-5.00% , due 09/01/2018 $7,750 $5,075 $325 $4,750 $335
2002A Civic Center Refinancing -
Certificates of Participation

2.00-4.00% , due 03/01/2012 3,500 1,890 350 $1,540 365
2002B Downtown Parking Improvements
Certificates of Participation

4.55-6.00% , due 03/01/2022 3,555 2,210 95 $2,115 100

TOTAL General Fund Debt Activity $14,805 $9,175 $770 $8,405 $800

Enterprise Fund Debt Activity:
Enterprise Long Term Obligations:
Utitlity Revenue Bonds

1995 Series A, 5.0-6.25% , due 06/06/2020 $8,640 $5,964 $315 $5,649 $330
1999 Refunding, 3.25-5.25% , due 06/01/24 17,735 14,670 455 $14,215 480
2002 Series A, 3.00-5.00% , due 06/06/26 26,055 21,225 755 $20,470 780
2007 Clean Renewable Energy Bonds 4.68-
5.64% , due 12/15/21 1,500 0 100 $1,400 100

Less: unamortized discount/issuance cost 0 (972) 0 (972) 0

TOTAL Enterprise Fund Debt Activity $53,930 $40,887 $1,625 $40,762 $1,690

DEBT OBLIGATION TABLE 
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2002A Civic Center Refinancing COPS.  On January 16, 2002 the City issued 
$3.5 million of COPS to refund the City's 1992 COPS which were subsequently 
retired. Principal payments for the 2002A COPs are due annually on March 1 and 
interest payments semi-annually on March 1 and September 1, and are payable 
from lease revenues received by the Palo Alto Public Improvement Corporation 
from the City from available funds. 

2002B Downtown Parking Improvement Project COPS.  On January 16, 2002 
the City issued $3.6 million of COPS to finance the construction of certain 
improvements to the non-parking area contained in the City's Bryant /Florence 
Garage complex. Principal payments are due annually on March 1 and interest 
payments semi-annually on March 1 and September 1 from 4.55% - 6.5%, and are 
payable from lease revenues received by the Palo Alto Public Improvement 
Corporation from the City from available funds. 

On January 25, 2005 the City defeased $0.9 million of the 2002B Downtown 
Parking Improvements Certificates of Participation. The City placed $1.0 million 
in surplus cash from the Civic Center Refinancing and Downtown Parking 
Improvement Project Construction account in an irrevocable trust to provide for 
future debt payments. 

1995 Utility Revenue Bonds, Series A.  The City issued Utility Revenue Bonds 
on February 1, 1995 to finance certain extensions and improvements to the City's 
Storm Drainage and Surface Water System. The Bonds are special obligations of 
the City payable solely from and secured by a pledge of and lien upon the revenues 
derived by the City from the funds, services and facilities of all Enterprise Funds 
except the Refuse Fund. Principal payments are payable annually on June 1 and 
interest payments semi-annually on June 1 and December 1. A $2.9 million 6.25% 
term bond is due June 1, 2020. In lieu of a reserve fund, the Bonds are secured by a 
Surety Bond issued by AMBAC Indemnity Corporation. 

1999 Utility Revenue and Refunding Bonds, Series A.  The City issued Utility 
Revenue Bonds on June 1, 1999 to refund the 1990 Utility Revenue Refunding 
Bonds, Series A and the 1992 Utility Revenue Bonds, Series A, and to finance 
rehabilitation of the Wastewater Treatment System's two sludge incinerators. The 
1990 Utility Revenue Refunding Bonds, Series A and the 1992 Utility Revenue 
Bonds, Series A, were subsequently retired. 
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The 1999 Bonds are special obligations of the City payable solely from and 
secured by a pledge of and lien upon certain net revenues derived by the City's 
Sewer System and its storm and surface water system (the "Storm Drain System"). 
As of June 30, 2001, the 1999 Bonds had been allocated to and were repayable 
from net revenues of the following enterprise funds: Wastewater Collection 
(10.2%), Wastewater Treatment (64.6%) and Storm Drain (25.2%). Principal 
payments are payable annually on June 1 and interest payments semi-annually on 
June 1 and December 1. A $3.125 million 5.25% term bond, and a $5.12 million 
5.25% term bond are due June 1, 2021 and 2024, respectively. In lieu of a reserve 
fund, the Bonds are secured by a Surety Bond issued by AMBAC Indemnity 
Corporation.

2002 Utility Revenue Bonds, Series A.  On January 24, 2002 the City issued 
Utility Revenue Bonds to finance certain improvements to the City's water utility 
system, and the City's natural gas utility system. Principal payments are due 
annually on June 1 and interest payments are due semi-annually on June 1 and 
December 1 from 3% to 5%. The 2002 Revenue Bonds are secured by net 
revenues generated by the Water Services and Gas Services Funds.

2007A Electric System Clean Renewable Energy Tax Credit Bonds. On 
November 1, 2007 the City issued $1.5 million in Clean Renewable Energy Bonds 
under a program of the United States Department of Energy. The bonds do not bear 
interest. In lieu of receiving interest payments from the City, the owners of the 
bonds receive a federal income tax credit. The City issued the bonds to finance the 
cost of acquiring and installing approximately 250 kilowatts of solar photovoltaic 
panels to produce electricity at the Lucy Evans Baylands Interpretive Center, the 
Cubberley Community Center, and the City Municipal Services Center. The bond 
principal payments are secured by net revenues generated by the Electric Fund.
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2008-13 CAPITAL IMPROVEMENT PROJECTS 
SUMMARY BY FUND

($000)
Fund Category  2008-09  2009-10  2010-11  2011-12  2012-13  Total 

Capital Fund $18,261 $17,717 $8,970 $7,772 $5,921 $58,642
Total Reimbursements (5,235) (5,480) (1,880) (1,898) (1,908) $(16,400)

Net Capital Fund $13,027 $12,238 $7,090 $5,875 $4,014 $42,242

Vehicle Replacement Fund $2,545 $445 $0 $0 $0 $2,990
Total Reimbursements (2,545) 0 0 0 0 $(2,545)

Net Vehicle Replacement Fund $0 $445 $0 $0 $0 $445

Technology Fund $2,387 $2,739 $450 $275 $275 $6,125
Total Reimbursements (1,208) (769) (231) (123) (123) $(2,453)

Net Technology Fund $1,179 $1,970 $219 $152 $152 $3,672

Electric Fund $10,103 $9,595 $10,385 $10,190 $9,960 $50,233
Total Reimbursements (1,830) (1,195) (1,190) (2,045) (2,650) $(8,910)

Net Electric Fund $8,273 $8,400 $9,195 $8,145 $7,310 $41,323

Gas Fund $7,407 $7,445 $7,667 $7,605 $4,927 $35,051
Total Reimbursements (698) (615) (633) (652) (672) $(3,270)

Net Gas Fund $6,710 $6,830 $7,034 $6,953 $4,255 $31,782

Water Fund $14,205 $26,952 $7,527 $4,171 $4,294 $57,149
Total Reimbursements (9,086) (23,353) (4,364) (875) (886) $(38,564)

Net Water Fund $5,119 $3,599 $3,163 $3,296 $3,408 $18,585

Wastewater Collection Fund $3,949 $3,916 $4,013 $4,115 $4,220 $20,213
Total Reimbursements (889) (901) (913) (925) (938) $(4,566)
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Net Wastewater Collection Fund $3,060 $3,015 $3,100 $3,190 $3,282 $15,647

Refuse Fund $2,050 $750 $3,250 $0 $0 $6,050
Total Reimbursements (63) 0 0 0 0 $(63)

Net Refuse Fund $1,988 $750 $3,250 $0 $0 $5,988

Wastewater Treatment Fund $22,500 $2,600 $2,100 $2,100 $2,100 $31,400
Total Reimbursements (20,000) 0 0 0 0 $(20,000)

Net Wastewater Treatment Fund $2,500 $2,600 $2,100 $2,100 $2,100 $11,400

Storm Drainage Fund $2,172 $1,445 $1,520 $2,215 $2,305 $9,657
Total Reimbursements 0 0 0 0 0 $0

Net Storm Drainage Fund $2,172 $1,445 $1,520 $2,215 $2,305 $9,657

Total CIP Costs (All Funds) $85,579 $73,604 $45,882 $38,443 $34,002 $277,509
Total Reimbursements (41,552) (32,313) (9,211) (6,518) (7,177) $(96,770)

Net CIP Costs $44,026 $41,291 $36,671 $31,925 $26,825 $180,739

($000)
Fund Category  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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CAPITAL IMPROVEMENT FUND FINANCIAL 
SUMMARY

($000)
2006-07

Actual

2007-08
Adopted

Budget

2007-08
Adjusted

Budget

2008-09
Adopted-in-

Concept
Budget

2008-09
Adopted

Budget

2008-09
Budget
Change

REVENUES
Other Agencies 1,116 288 528 303 303 (226)
State of California 805 682 1,784 0 0 (1,784)
Stanford University 0 45 45 0 34 (12)
Investment Income 1,047 1,000 1,000 1,000 1,045 45
Other Revenue 75 400 402 400 400 (2)

Subtotal Revenues $3,042 $2,414 $3,758 $1,703 $1,781 $(1,977)

OPERATING TRANSFERS IN
General Fund 8,736 8,677 11,807 9,247 12,131 324
Street Improvement Fund 899 1,170 1,170 1,170 1,170 0
Developers Impact Fee-Park Fund 135 620 620 320 320 (300)
Utility Funds 672 0 950 0 240 (710)
California Avenue Parking District Permits 
Fund 0 0 94 0 0 (94)

University Avenue Parking District Permits 
Fund 200 0 0 0 0 0

Public Donation Fund 55 0 0 0 0 0
Assets Seizure Fund 18 0 0 0 0 0
Charleston Arastradero Safety Impact Fees 
Fund 0 82 82 82 82 0

Law Enforcement Services Fund 0 0 100 0 0 (100)

Subtotal Operating Transfers In $10,715 $10,549 $14,822 $10,819 $13,942 $(880)

TOTAL SOURCE OF FUNDS $13,757 $12,963 $18,581 $12,521 $15,723 $(2,857)

EXPENSES
Salaries and Benefits 2,665 2,617 2,617 2,648 2,819 202
Capital Project Expenditures 14,248 10,609 14,886 13,858 17,404 2,518
Sustainability Contingency 0 400 400 400 400 0

Subtotal Expenses $16,913 $13,626 $17,903 $16,906 $20,622 $2,720

Operating Transfers Out 250 0 0 0 0 0

TOTAL USE OF FUNDS $17,163 $13,626 $17,903 $16,906 $20,622 $2,720

Net to (from) Reserves $(3,405) $(662) $678 $(4,385) $(4,899) $(5,577)

Infrastructure Reserve Year-end Balance $15,815 $12,163 $16,493 $7,779 $11,594 $(4,899)
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2008-13 CAPITAL IMPROVEMENT PROJECTS

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 

KEY
Shaded areas denote new projects
TBD To Be Determined
Italicized  text indicates reimbursement
* Denotes CityWorks infrastructure projects

CAPITAL FUND

Infrastructure Management Plan

Buildings and Facilities

PE-09004 Los Altos Treatment Plant 
Master Plan Study* 100 $100

PF-09002 Lucie Stern Community Cen-
ter and Theatre Exterior Paint* 80 $80

PF-10001 Rinconada Pool Plaster 200 $200

PF-93009 Americans with Disabilities 
Act Compliance* 150 75 150 150 $525

PE-04014 Animal Services Center* 600 $600

PF-07000 Art Center Electrical & 
Mechanical Upgrades* 1,450 $1,450

PF-07002 Baylands Interpretive Center 
Improvement* 267 $267

PF-01003 Building Systems Improve-
ments* 100 100 100 $300

PF-09000 Children's Theatre Improve-
ments* 100 500 $600

PF-01002 Civic Center Infrastructure 
Improvements* 4,176 1,546 1,460 $7,182

PF-06004 Cubberley Restroom 
Upgrades* 300 $300

PF-02022 Facility Interior Finishes 
Replacement* 80 80 80 80 80 $400

PF-05003 Foothills Park Interpretive 
Center Improvements* 210 $210

PE-05010
Library - College Terrace 
Library and Child Care Center 
Improvements*

4,000 $4,000
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PF-09001
Library - Downtown Library 
Mechanical and Electrical 
Upgrades*

75 250 $325

PF-07010 Library - Main Library 
Improvements* 164 909 $1,073

PF-05002 Municipal Service Center 
Improvements* 641 $641

PF-00006 Roofing Replacement* 250 150 165 150 150 $865

PF-06001 Ted Thompson Garage 
Improvements* 67 $67

California Avenue Parking 
Permits Fund (67) $(67)

PF-06002 Ventura Buildings Improve-
ments* 90 600 $690

Net Subtotal $7,049 $7,448 $3,141 $1,940 $230 $19,808

Parks and Open Space

OS-09002 Baylands Emergency Access 
Levee Repair 175 $175

OS-09001 Off-Road Pathway Resurfac-
ing and Repair* 100 100 100 100 100 $500

PG-09002 Park and Open Space Emer-
gency Repairs 75 75 75 75 $300

PG-09003 Park Maintenance Shop 
Remodel 150 $150

PE-06006 Alma Street Landscape 
Improvements* 156 $156

PE-07009
Baylands Athletic Center 
Fencing, Dugout and Trailhead 
Parking Renovations*

380 $380

Others (165) $(165)

PG-06003
Benches, Signage, Fencing, 
Walkways, and Perimeter 
Landscaping*

50 100 100 150 150 $550

PE-06010 City Parks Improvements* 200 425 330 440 $1,395

PE-07004 Cogswell Plaza Improve-
ments* 130 $130

PE-07007 Cubberley Turf Renovation* 100 750 $850
Development Impact Fees (100) (750) $(850)

OS-07000 Foothills Park Road Improve-
ments* 125 125 150 $400

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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PE-09002 Greer Park Irrigation System 
Replacement and Phase IV* 1,450 $1,450

PE-07001 Hopkins Park Improvement* 67 $67
PE-08004 Lytton Plaza Renovation 300 $300

OS-00002 Open Space Lakes and Ponds 
Maintenance* 50 50 $100

OS-00001 Open Space Trails and Ameni-
ties* 80 116 116 136 150 $598

PE-08001 Rinconada Park Improve-
ments* 660 $660

PG-98001 School Playing Field Irriga-
tion* 125 100 85 100 100 $510

Others (63) (50) (43) (50) (50) $(255)
PE-06011 Street Median Improvements* 156 156 156 $468

PG-06001 Tennis and Basketball Court 
Resurfacing* 130 55 55 55 55 $350

Others (50) (13) (13) (13) (13) $(100)

Net Subtotal $2,688 $1,850 $1,254 $1,240 $1,089 $8,119

Streets and Sidewalks

PL-04010 Bicycle Boulevards Imple-
mentation Project* 50 50 50 50 50 $250

Local Agency Grant (25) $(25)
PO-89003 Sidewalk Repairs* 1,620 1,620 1,620 1,620 1,620 $8,100
PE-86070 Street Maintenance* 2,195 2,195 2,195 2,195 2,195 $10,975

Others (100) (100) (100) (100) (100) $(500)
Street Improvement Fund (1,070) (1,070) (1,070) (1,070) (1,070) $(5,350)

Net Subtotal $2,670 $2,695 $2,695 $2,695 $2,695 $13,450

Net Total Infrastructure $12,407 $11,993 $7,090 $5,875 $4,014 $41,377
Total Gross CityWorks Projects 13,454 13,592 8,240 7,032 5,246 $47,564

Miscellaneous

AS-09000 City of Palo Alto Municipal 
Airport Transition Project 50 $50

CC-09001 Dimmer Replacement and 
Lighting System Replacement 145 $145

FD-09001 Fire Apparatus Equipment 
Replacement 69 69 $138

General Fund (52) (52) $(104)
Stanford (17) (17) $(35)

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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FD-09002 Jaws of Life Hurst Tool 
Replacement 65 $65

General Fund (49) $(49)
Stanford (16) $(16)

AC-09002 New Sound System for Lucie 
Stern Community Theatre 200 $200

General Fund (200) $(200)

AC-09001
Replacement of Children's 
Theatre Audio and Visual 
Monitoring Systems

200 $200

General Fund (150) $(150)
Others (50) $(50)

AS-08000 Acquisition of Los Altos 
Treatment Plant Site 2,313 2,216 $4,530

General Fund (2,313) (2,216) $(4,530)
AC-86017 Art in Public Places 50 50 50 50 50 $250

General Fund (50) (50) (50) (50) (50) $(250)

PE-09003 City Facility Parking Lot 
Maintenance 330 100 $430

PL-05003 College Terrace Traffic Calm-
ing 100 $100

General Fund (100) $(100)

PE-08005 Municipal Service Center 
Resurfacing 480 $480

Enterprise Funds (240) $(240)
PE-06007 Park Restroom Installation 220 220 220 220 220 $1,100

Development Impact Fees (220) (220) (220) (220) (220) $(1,100)
PL-00026 Safe Routes to School 100 100 100 100 100 $500

Street Improvement Fund (100) (100) (100) (100) (100) $(500)
PO-05054 Street Lights Improvements 120 125 130 135 140 $650

General Fund (120) (125) (130) (135) (140) $(650)
PL-05030 Traffic Signal Upgrades 485 150 155 160 165 $1,115

General Fund (485) (150) (155) (160) (165) $(1,115)
Net Total Miscellaneous $620 $245 $0 $0 $0 $865
Capital Fund $18,261 $17,717 $8,970 $7,772 $5,921 $58,642
Total Reimbursements $(5,235) $(5,480) $(1,880) $(1,898) $(1,908) $(16,400)
Net Capital Fund $13,027 $12,238 $7,090 $5,875 $4,014 $42,242

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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VEHICLE REPLACEMENT FUND

Miscellaneous

VR-07002 Diesel Truck Engine Emis-
sions Retrofits 360 $360

VR-09000 Scheduled Vehicle and Equip-
ment Replacements 2,545 $2,545

Enterprise Funds (1,286) $(1,286)
General Fund (1,259) $(1,259)

VR-04010 Vehicle Maintenance Facility 
Upgrades 85 $85

Net Total Miscellaneous $0 $445 $0 $0 $0 $445
Vehicle Replacement Fund $2,545 $445 $0 $0 $0 $2,990
Total Reimbursements $(2,545) $0 $0 $0 $0 $(2,545)
Net Vehicle Replacement Fund $0 $445 $0 $0 $0 $445

TECHNOLOGY FUND

Technology

TE-09001 Fiber Optic Communications 
to Remote Radio Sites 153 $153

Enterprise Funds (31) $(31)
Stanford (38) $(38)

TE-09000 Public Safety Computer-Aided 
Dispatch Replacement 1,300 $1,300

Enterprise Funds (260) $(260)
Stanford (325) $(325)

TE-99010 Acquisition of New Comput-
ers 75 75 75 75 75 $375

TE-07003 Bill and Payment Processing 110 $110
Enterprise Funds (110) $(110)

TE-02015 Citywide GIS Data, Infrastruc-
ture & Applications 259 259 200 200 200 $1,117

Enterprise Funds (159) (159) (123) (123) (123) $(687)

TE-08002 Electronic Patient Care Report 
(ePCR) 20 20 $40

Stanford (5) (5) $(10)

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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TE-07000
Enterprise Application Infra-
structure Upgrade (formerly 
CIS/SAP Transition)

435 135 75 $645

Enterprise Funds (268) (83) (46) $(397)
TE-06001 Library RFID Implementation 800 $800

TE-05000 Radio Infrastructure Replace-
ment 35 1,450 $1,485

Enterprise Funds (7) (290) $(297)
Stanford (5) (232) $(237)

TE-00010 Telephone System Replace-
ment 100 $100

Enterprise Funds (62) $(62)
Net Total Technology $1,179 $1,970 $219 $152 $152 $3,672
Technology Fund $2,387 $2,739 $450 $275 $275 $6,125
Total Reimbursements $(1,208) $(769) $(231) $(123) $(123) $(2,453)
Net Technology Fund $1,179 $1,970 $219 $152 $152 $3,672

ELECTRIC FUND

Miscellaneous

EL-09001 Evaluation of Local Cogenera-
tion Opportunities 350 $350

Net Total Miscellaneous $350 $0 $0 $0 $0 $350

Commercial Telecommunications

EL-06006 Fiber Optic Customer Connec-
tions (formerly EL-98002) 200 200 200 200 200 $1,000

Others (200) (200) (200) (200) (200) $(1,000)

EL-06005
Fiber Optic Network System 
Improvements (formerly EL-
98001)

200 200 200 200 200 $1,000

Net Total Commercial 
Telecommunications $200 $200 $200 $200 $200 $1,000

Distribution System - Customer Design and Connection Services

EL-89028 Electric Customer Connec-
tions 1,800 1,900 2,000 2,100 2,200 $10,000

Others (750) (800) (850) (900) (900) $(4,200)

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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Net Total Distribution System - 
Customer Design and Connection 
Services

$1,050 $1,100 $1,150 $1,200 $1,300 $5,800

Distribution System - System Improvements

EL-13000 Edgewood / Wildwood 4/
12kV Conversion 300 $300

EL-13001 Embarcadero / Melville 4/
12kV Conversion 500 $500

EL-13002 Relocate QR/HO 60kV Line 
(Lane A & B) 750 $750

EL-05001 Colorado Sw Sta 115kV Bus 
Installation 500 1,000 1,500 $3,000

EL-08000 E. Charleston 4/12kV Conver-
sion 50 550 $600

EL-08002 E. Meadow/Alma/Loma 4/
12kV Conversion 100 1,000 $1,100

EL-98003 Electric System  Improve-
ments 1,900 2,000 2,100 2,200 2,300 $10,500

Others (130) (135) (140) (145) (150) $(700)
EL-02011 Electric Utility GIS 100 $100

EL-11004 Hewlett Subdivision Rebuild 
Los Trancos Road 400 $400

EL-09002 Middlefield / Colorado 4/12 
kV Conversion 20 400 $420

EL-09000 Middlefield Underground 
Rebuild 75 550 $625

EL-11007 Rebuild Greenhouse Condo 
Area 50 450 $500

EL-12000 Rebuild UG District 12 80 1,200 $1,280
EL-11003 Rebuild UG District 15 750 $750

EL-09003 Rebuild UG District 17 
(Downtown) 600 500 $1,100

EL-11006 Rebuild UG District 18 350 $350
EL-11008 Rebuild UG District 19 60 500 $560
EL-11005 Rebuild UG District 22 1,000 $1,000
EL-10006 Rebuild UG District 24 85 1,000 250 $1,335
EL-02010 SCADA System Upgrades 250 $250

EL-11000 Seale/Waverley 4/12 kV Con-
version 35 350 $385

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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EL-11002 St. Francis/Oregon/Amarillo/
Louis 4/12 kV Conversion 400 $400

EL-89044 Substation Facility Improve-
ments 150 155 160 165 170 $800

EL-89038 Substation Protection 
Improvements 220 230 240 250 260 $1,200

EL-11001 Torreya Court Rebuild 100 $100

EL-08001
UG District 42 - Embarcadero 
Rd. (Between Emerson & 
Middlefield)

200 3,000 $3,200

Others (1,400) $(1,400)

EL-11009 UG District 43 - Alma/Embar-
cadero 150 3,000 $3,150

Others (800) $(800)
EL-06002 UG District 45 - Downtown V 2,000 150 $2,150

Others (750) (60) $(810)

EL-06003 Utility Control Center 
Upgrades 200 $200

EL-09004
W.Charleston/Wilkie Way to 
South City Limit 4/12 kV Con-
version

500 $500

Net Total Distribution System - 
System Improvements $6,585 $7,035 $7,775 $6,670 $5,730 $33,795

General Services - Communications

EL-89031 Communications System 
Improvements 88 65 70 75 80 $378

Net Total General Services - 
Communications $88 $65 $70 $75 $80 $378

Electric Fund $10,103 $9,595 $10,385 $10,190 $9,960 $50,233
Total Reimbursements $(1,830) $(1,195) $(1,190) $(2,045) $(2,650) $(8,910)
Net Electric Fund $8,273 $8,400 $9,195 $8,145 $7,310 $41,323

GAS FUND

Miscellaneous

GS-07000 Elwell court Tenant Improve-
ments 50 $50

Enterprise Funds (38) $(38)
Net Total Miscellaneous $13 $0 $0 $0 $0 $13

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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Distribution System - Customer Design and Connection Services
GS-80017 Gas System Extensions 660 615 633 652 672 $3,232

Others (660) (615) (633) (652) (672) $(3,232)
Net Total Distribution System - 
Customer Design and Connection 
Services

$0 $0 $0 $0 $0 $0

Distribution System - System Improvements
GS-13001 GMR - Project 23 482 $482
GS-03007 Directional Boring Equipment 56 60 64 $180
GS-02013 Directional Boring Machine 40 185 45 $270
GS-80019 Gas Meters and Regulators 278 286 297 306 315 $1,482
GS-09000 Gas Station 1 Rebuild 201 $201
GS-10000 Gas Station 3 Rebuild 207 $207
GS-08011 GMR - Project 18 5,508 $5,508
GS-09002 GMR - Project 19 432 5,656 $6,088
GS-10001 GMR - Project 20 444 5,800 $6,244
GS-11000 GMR - Project 21 457 5,970 $6,427
GS-12001 GMR - Project 22 468 3,100 $3,568

GS-03008 Polyethylene Fusion Equip-
ment 30 32 34 $96

GS-03009 System Extensions - Unreim-
bursed 192 197 203 209 215 $1,016

Net Total Distribution System - 
System Improvements $6,697 $6,830 $7,034 $6,953 $4,255 $31,769

Gas Fund $7,407 $7,445 $7,667 $7,605 $4,927 $35,051
Total Reimbursements $(698) $(615) $(633) $(652) $(672) $(3,270)
Net Gas Fund $6,710 $6,830 $7,034 $6,953 $4,255 $31,782

WATER FUND

Distribution System - Customer Design and Connection Services
WS-80013 Water System Extensions 343 353 364 374 386 $1,820

Others (843) (853) (864) (875) (886) $(4,321)
Net Total Distribution System - 
Customer Design and Connection 
Services

$(500) $(500) $(500) $(501) $(500) $(2,501)

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 



2008-13 Capital Improvement Projects   continued

2008-09 Budget City of Palo Alto  37 

Distribution System - System Improvements
WS-13001 WMR - Project 27 314 $314

WS-08002 Emergency Water Supply 
Project 8,200 22,500 3,500 $34,200

Others (8,200) (22,500) (3,500) $(34,200)
WS-09000 Seismic Water Tank Valve 250 550 $800
WS-02014 W-G-W Utility GIS Data 65 $65

Enterprise Funds (43) $(43)
WS-80015 Water Meters 197 203 209 215 222 $1,046

WS-08001 Water Reservoir Coating 
Improvements 1,800 $1,800

WS-80014 Water Service Hydrant 
Replacement 206 209 212 217 222 $1,066

WS-07004 Water System Portable Emer-
gency Generators 174 $174

WS-08017 WMR - Project 22 2,730 $2,730
WS-09001 WMR - Project 23 240 2,845 $3,085
WS-10001 WMR - Project 24 292 2,950 $3,242
WS-11000 WMR - Project 25 292 3,060 $3,352
WS-12001 WMR - Project 26 305 3,150 $3,455
Net Total Distribution System - 
System Improvements $5,619 $4,099 $3,663 $3,797 $3,908 $21,086

Water Fund $14,205 $26,952 $7,527 $4,171 $4,294 $57,149
Total Reimbursements $(9,086) $(23,353) $(4,364) $(875) $(886) $(38,564)
Net Water Fund $5,119 $3,599 $3,163 $3,296 $3,408 $18,585

WASTEWATER COLLECTION FUND

Miscellaneous

WC-09002 Root Treatment, Sediment, 
and Dewatering Container 30 $30

Net Total Miscellaneous $30 $0 $0 $0 $0 $30

Distribution System - Customer Design and Connection Services
WC-80020 Sewer System Extensions 389 401 413 425 438 $2,066

Others (889) (901) (913) (925) (938) $(4,566)

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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Net Total Distribution System - 
Customer Design and Connection 
Services

$(500) $(500) $(500) $(500) $(500) $(2,500)

Distribution System - System Improvements

WC-99013 Sewer Lateral/Manhole 
Rehab/Replacement 560 560 560 560 560 $2,800

Net Total Distribution System - 
System Improvements $560 $560 $560 $560 $560 $2,800

Collection System - System Improvements

WC-13001 WW Collection Sys. Rehab/
Aug.  Project 26 310 $310

WC-12001 WW Collection Sys. Rehab/
Aug.  Project 25 300 2,912 $3,212

WC-08012 WW Collection Sys. Rehab/
Aug. Project 21 2,700 $2,700

WC-09001 WW Collection Sys. Rehab/
Aug. Project 22 270 2,675 $2,945

WC-10002 WW Collection Sys. Rehab/
Aug. Project 23 280 2,750 $3,030

WC-11000 WW Collection Sys. Rehab/
Aug. Project 24 290 2,830 $3,120

Net Total Collection System - 
System Improvements $2,970 $2,955 $3,040 $3,130 $3,222 $15,317

Wastewater Collection Fund $3,949 $3,916 $4,013 $4,115 $4,220 $20,213
Total Reimbursements $(889) $(901) $(913) $(925) $(938) $(4,566)
Net Wastewater Collection Fund $3,060 $3,015 $3,100 $3,190 $3,282 $15,647

REFUSE FUND

Miscellaneous

RF-09004 LATP Site Development Prep-
aration 200 $200

RF-09003 Recycling in Business Dis-
tricts 325 $325

RF-11001 Landfill Closure 3,250 $3,250
Net Total Miscellaneous $525 $0 $3,250 $0 $0 $3,775

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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Collection System - System Improvements

RF-09002 Byxbee Park Gas Collection 
Systems Upgrade 500 $500

RF-10003 Drying Beds, Material Storage 
and Transfer Area 125 750 $875

Enterprise Funds (63) $(63)
RF-10002 Flare Relocation Project 400 $400

RF-07001 Relocation of Landfill Facili-
ties 500 $500

Net Total Collection System - 
System Improvements $1,463 $750 $0 $0 $0 $2,213

Refuse Fund $2,050 $750 $3,250 $0 $0 $6,050
Total Reimbursements $(63) $0 $0 $0 $0 $(63)
Net Refuse Fund $1,988 $750 $3,250 $0 $0 $5,988

WASTEWATER TREATMENT FUND

Miscellaneous
WQ-10001 Plant Master Plan 500 $500
Net Total Miscellaneous $0 $500 $0 $0 $0 $500

Wastewater Treatment - System Improvements

WQ-06014 Disinfection Facility Improve-
ment Program 20,000 $20,000

Others (20,000) $(20,000)

WQ-04011 Facility Condition Assess-
ment & Retrofit 1,000 800 1,000 1,000 1,000 $4,800

WQ-80021 Plant Equipment Replacement 1,350 800 1,000 1,000 1,000 $5,150

WQ-06013 Sludge Ash Processing and 
Beneficial Use 400 $400

WQ-80022 System Flow Meter 150 100 100 100 100 $550
Net Total Wastewater Treatment - 
System Improvements $2,500 $2,100 $2,100 $2,100 $2,100 $10,900

Wastewater Treatment Fund $22,500 $2,600 $2,100 $2,100 $2,100 $31,400
Total Reimbursements $(20,000) $0 $0 $0 $0 $(20,000)
Net Wastewater Treatment Fund $2,500 $2,600 $2,100 $2,100 $2,100 $11,400

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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STORM DRAINAGE FUND

Collection System - System Improvements

SD-08101 Alma Street Storm Drain 
Improvements 785 $785

SD-11101
Channing Avenue/Lincoln 
Avenue Storm Drain Improve-
ments

820 895 1,590 1,680 $4,985

SD-06104
Connect Clara Drive Storm 
Drains to Matadero Pump Sta-
tion

$

SD-06105 Innovative Storm Drain 
Improvements 137 125 125 125 125 $637

SD-06102 San Francisquito Creek Storm 
Water Pump Station 700 $700

SD-10101 Southgate Neighborhood 
Storm Drain Improvements $

SD-06101 Storm Drain System Replace-
ment and Rehabilitation 550 500 500 500 500 $2,550

Net Total Collection System - 
System Improvements $2,172 $1,445 $1,520 $2,215 $2,305 $9,657

Net Storm Drainage Fund $2,172 $1,445 $1,520 $2,215 $2,305 $9,657

($000)
CIP 

Number Project Title  2008-09  2009-10  2010-11  2011-12  2012-13  Total 
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1- Capital Project Fund (General Fund) - 20%

2- Technology Fund - 3%

3- Vehicle Replacement/Maint. Fund - 3%

4- Electric Fund - 12%

5- Gas Fund - 9%

6- Water Fund - 16%

7- Wastewater Collection Fund - 5%

8- Wastewater Treatment Fund - 27%

9- Storm Drain Fund - 3%

10- Refuse Fund - 2%

2008-09 Capital Projects by Fund -
Total Expenditures

$85.6 Million / Adopted 2008-09
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1 - Infrastructure Reserve - 14%

2 - Transfer from General Fund - 5%

3 - Transfer from Enterprise Funds - 3%

4 - Gas Tax - 1%

5 - Development Impact Fees for Parks - <1%

6 - Street Cut Fees - <1%

7 - Federal/State & Local Agencies - 25%

8 - Utility Rate Charges & Fees - 37%

9 - Revenue Bond - 9%

10- Storm Drainage Fee - 3%

11- Internal Service Fund Balance - 2%

$85.6 Million / Adopted 2008-09

2008-09 Capital Projects by Fund - 
Total Funding Sources
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2

3

1
4

1- Building and Facilities - 37%

2- Streets and Sidewalks - 22%

3- Parks and Open Space - 16%

4- Miscellaneous (Non-IMP) - 25%

2008-09 General Fund Capital Projects - 
Total Expenditures by Category

$18.3 Million / Adopted 2008-09 
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2008-09  General Fund Capital Projects - 
Total Funding Sources

$18.3 Million / Adopted 2008-09 

1

3 
4 

6

5

2

1 - Infrastructure Reserve (IMP) - 70%

2 - Street Improvement Fund - 7%

3 - Development Impact Fees -Park - 2%

4 - Other Agencies - 2%

5 - General Fund (Non-IMP) - 18%

6 - Enterprise Funds - 1%
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General Fund Capital Projects - Budgeted 
Investments in Capital Assets vs. Depreciation

2004-09 Budgeted Investments in Capital Assets
 vs. Depreciation ($000)

$-

$5,000
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$15,000
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$25,000

2004-05 2005-06 2006-07 2007-08 2008-09 

Depreciation Budgeted Investments in Capital Assets

NOTE: Depreciation is computed using the straight line method w hich means that cost of the asset is divided by its expected useful life in 
years. This methodology is consistent w ith generally accepted accounting principles applied in the preparation of the City's Comprehensive 
Annual Financial Report (CAFR). The City has assigned the useful lives listed below  to capital assets:  

Capital Projects Years

Buildings and Structures 10-30
Equipment:

Computer equipment 4
Office machinery & equipment 5
Machinery & equipment 10

5-40

25-40Recreation and open space network includes major park facilities, park trails, bike paths and median

Roadway network includes pavement, striping & legends, curbs, gutters & sidewalks, parking lots, traffic signage 
and bridges

Category 2004-05 
Actual

2005-06 
Actual

2006-07 
Actual

2007-08 
Projected

2004-05 
Adopted

2005-06 
Adopted

2006-07 
Adopted

2007-08 
Adopted

2008-09 
Adopted

Land, Buildings and 
Improvements 293          3,106       1,533       1,611       7,044       6,438       4,757       3,229       9,682       
Equipment 3,320       3,337       3,337       3,514       4,945       5,040       5,770       9,245       5,670       
Roadway Network 5,676       5,594       5,582       5,778       5,228       4,332       4,001       5,432       4,775       
Recreation and Open 
Space Network 214          279          309          367          2,790       2,486       2,742       2,391       3,066       

TOTALS $9,503 $12,316 $10,761 $11,270 $20,007 $18,296 17,270     $20,297 $23,193

HISTORICAL DEPRECIATION EXPENSE COMPARED TO BUDGETED INVESTMENTS IN CAPITAL ASSETS

Budgeted Investments in Capital AssetsDepreciation



General Fund Capital Projects - Budgeted Investments in Capital 
Assets vs. Depreciation
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2007-08 ADOPTED CIP PROJECTS

Project 
Number Project TItle

2007-08 Adopted 
Budget Amount

Capital Fund
PF-08000 Art Center Kiln Hood Replacement 75,000
AC-86017 Art in Public Places 50,000
PE-07009 Baylands Athletic Center Fencing, Dugout and Trailhead Parking 200,000
PG-06003 Benches, Signage, Fencing, Walkways, and Perimeter Landscaping 50,000
PL-04010 Bicycle Boulevards Implementation Project 50,000
PE-07005 California Avenue Improvements 175,000
PL-06002 Comprehensive Parking Signage Plan 150,000
PF-06003 Cubberley Community Center Fire Alarm System 270,000
PF-04010 Cubberley Mechanical and Electrical Upgrades 1,325,000
PF-02022 Facility Interior Finishes Replacement 50,000
FD-08001 Fire Station #6 Improvements 60,000
OS-07000 Foothills Park Road Improvements 125,000
PG-08001 Golf Course Driving Range Turf & Netting 690,000
PG-07700 Golf Course Irrigation Pump, Motors and Control Panel Replacement 50,000
PE-09002 Greer Park Irrigation System Replacement and Phase IV 400,000
PE-08004 Lytton Plaza Renovation 50,000
PD-07000 Mobile Command Vehicle 300,000
PF-05002 Municipal Service Center Improvements 408,000
OS-00002 Open Space Lakes and Ponds Maintenance 47,500
OS-00001 Open Space Trails and Amenities 155,000
PL-07003 Palo Alto Caltrain Station Connectivity Improvements 30,000
PE-06007 Park Restroom Installation 220,000
PE-08002 Peers Park Improvements 444,000
PE-98020 Public Safety Building 600,000
PF-00006 Roofing Replacement 100,000
PL-00026 Safe Routes to School 100,000
PE-06001 San Antonio Bridge Structural Repairs and Maintenance 46,000
PF-04000 Security System Improvements 75,000
PO-89003 Sidewalk Repairs 1,620,000
FD-05000 Sixteen(16) ALS Monitor/Defibrillators 120,000
PO-05054 Street Lights Improvements 115,000
PE-86070 Street Maintenance 3,051,914
PG-06001 Tennis and Basketball Court Resurfacing 130,000
PL-05030 Traffic Signal Upgrades 140,000

Total Capital Fund $11,472,414

Vehicle Replacement Fund
VR-07001 Automated Motor Pool Reservation and Vehicle Key Management System 20,000



2007-08 Adopted CIP Projects   continued

 48  City of Palo Alto 2008-09 Budget

VR-07002 Diesel Truck Engine Emissions Retrofits 150,000
VR-01002 MSC Equipment Washing Facility Upgrade 650,000
VR-08001 New Vehicles (2) For Utility Operations 70,000
VR-08000 Scheduled Vehicle and Equipment Replacements 2,500,000
VR-04010 Vehicle Maintenance Facility Upgrades 100,000

Total Vehicle Replacement Fund $3,490,000

Technology Fund
TE-99010 Acquisition of New Computers 75,000
TE-07003 Bill and Payment Processing 110,000
TE-02015 Citywide GIS Data, Infrastructure & Applications 258,632
TE-08002 Electronic Patient Care Report (ePCR) 45,000
TE-07000 Enterprise Application Infrastructure Upgrade (formerly CIS/SAP 1,270,000
TE-08004 Fire Mobile Data Computer 250,000
TE-08003 Fire Radio Communications Equipment 102,000
TE-08000 Library Technology Plan 75,000
TE-05000 Radio Infrastructure Replacement 149,000
TE-07006 SAP Continuous Improvement Project 3,000,000

Total Technology Fund $5,334,632

Electric Fund
EL-05001 Colorado Sw Sta 115kV Bus Installation 3,000,000
EL-89031 Communications System Improvements 55,000
EL-08000 E. Charleston 4/12kV Conversion 50,000
EL-08002 E. Meadow/Alma/Loma 4/12kV Conversion 60,000
EL-05000 El Camino Underground Rebuild 1,500,000
EL-89028 Electric Customer Connections 1,700,000
EL-98003 Electric System  Improvements 1,900,000
EL-02011 Electric Utility GIS 30,000
EL-06006 Fiber Optic Customer Connections (formerly EL-98002) 200,000
EL-06005 Fiber Optic Network System Improvements (formerly EL-98001) 150,000
EL-06000 Park Blvd. 4/12 kV Conversion 350,000
EL-05003 Relocation - Alma Substation 135,000
EL-02010 SCADA System Upgrades 150,000
EL-89044 Substation Facility Improvements 145,000
EL-89038 Substation Protection Improvements 210,000
EL-03001 UG District 41 - Colorado/Cowper/Oregon 600,000
EL-06002 UG District 45 - Downtown V 200,000
EL-06003 Utility Control Center Upgrades 100,000

Total Electric Fund $10,535,000

Project 
Number Project TItle

2007-08 Adopted 
Budget Amount
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Gas Fund
GS-02013 Directional Boring Machine 35,000
GS-80019 Gas Meters and Regulators 270,000
GS-08000 Gas Station 2 Rebuild 207,000
GS-80017 Gas System Extensions 580,000
GS-07002 GMR - Project 17 5,259,000
GS-08011 GMR - Project 18 420,000
GS-03009 System Extensions - Unreimbursed 174,000

Total Gas Fund $6,945,000

Water Fund
WS-08002 Emergency Water Supply Project 5,950,000
WS-02014 W-G-W Utility GIS Data 300,000
WS-80015 Water Meters 191,000
WS-07000 Water Regulation Station Improvements 750,000
WS-08001 Water Reservoir Coating Improvements 250,000
WS-80014 Water Service Hydrant Replacement 143,000
WS-80013 Water System Extensions 333,000
WS-07004 Water System Portable Emergency Generators 162,000
WS-07003 WMR -  Project 21 2,800,000
WS-08017 WMR - Project 22 233,000

Total Water Fund $11,112,000

Wastewater Collection Fund
WC-99013 Sewer Lateral/Manhole Rehab/Replacement 400,000
WC-80020 Sewer System Extensions 378,000
WC-07004 WW Collection Sys. Rehab/Aug. Project 20 2,400,000
WC-08012 WW Collection Sys. Rehab/Aug. Project 21 265,000

Total Wastewater Collection Fund $3,443,000

Refuse Fund
RF-07001 Relocation of Landfill Facilities 1,000,000

Total Refuse Fund $1,000,000

Wastewater Treatment Fund
WQ-06014 Disinfection Facility Improvement Program 1,000,000
WQ-04011 Facility Condition Assessment & Retrofit 400,000
WQ-80021 Plant Equipment Replacement 900,000
WQ-06013 Sludge Ash Processing and Beneficial Use 200,000
WQ-80022 System Flow Meter 100,000

Project 
Number Project TItle

2007-08 Adopted 
Budget Amount
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Total Wastewater Treatment Fund $2,600,000

Storm Drainage Fund
SD-06105 Innovative Storm Drain Improvements 132,000
SD-06102 San Francisquito Creek Storm Water Pump Station 4,600,000
SD-06101 Storm Drain System Replacement and Rehabilitation 530,000

Total Storm Drainage Fund $5,262,000

GRAND TOTAL $61,194,046

Project 
Number Project TItle

2007-08 Adopted 
Budget Amount
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General Fund Overview - Capital 
Improvement Program

An Overview he infrastructure needs of the community continues to be one of the high 
priority items on City Council's agenda. The commitment to 
infrastructure underscores its importance to the future of the City and 
ensures that repair and replacement of the existing infrastructure occur on 

a regular schedule. 

The General Fund section of this CIP document includes two types of capital-
related project work:

Infrastructure Management Plan (IMP) Projects

In Fiscal Year 1997-98, an outside consultant prepared a report known as the 
Adamson report. As a result of this report, the City's infrastructure was catalogued 
and ranked based on when the infrastructure needed to be upgraded or replaced 
and the cost for each item. At that time, the City Council established a 10-year plan 
(called the Infrastructure Management Plan) using the Adamson report to schedule 
and estimate the cost of needed projects.

This ten-year plan was projected to cost $100 million. However, many factors 
have contributed to change both the cost and timeline over time. Some factors 
include the competing requests for new infrastructure, staffing constraints, 
extended public review of some projects, and extended time frames required to 
complete major projects.

The Infrastructure Management Plan (IMP) approved by the City Council in 1998 
consists of Buildings and Facilities, Streets and Sidewalks (which include traffic 
and transportation projects), and Parks and Open Space. The IMP, also known as 
City Works, emphasizes renovation and replacement of existing facilities 
according to Council policy. Projects included in the IMP had expanded since the 
initial plan was approved in 1998, as Council has approved and added new projects 
or staff has proposed expanding the scope of original projects. Most of these 
projects concern health and safety issues or are required by legal mandates.

Fiscal Year 2008-09 is the eighth year that a budget has been prepared for the IMP 
and the seventh year the CityWorks team has overseen the plan. The CityWorks 
team is composed of senior project managers from all of the major City 
departments, plus the City Manager's Office, and the Administrative Services 
Department.

T
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Non-IMP Projects

Projects added outside the IMP are identified as Non-IMP. These projects may be 
funded by the General Fund, but more often are funded in whole or in part by 
outside funds such as gas tax, impact fees, federal and state grants, or other local 
agencies.

Budget Presentation of CIP Projects

The presentation of CIP projects in the budget document makes a distinction 
between the IMP and Non-IMP Projects. During the 2007-08 CIP budget hearing, 
members of the City Council Finance Committee expressed its preference to 
mingle the IMP and Non-IMP projects (and not make a distinction between the 
two) when presenting CIP projects. 

To comply with the direction from the City Council Finance Committee, the 2008-
13 CIP budget document provides a supplementary schedule that list projects by a 
new classification as follows:

• Land and Land Improvements
• Buildings and Facilities
• Streets and Sidewalks (includes traffic and transportation)
• Parks and Open Space
• Miscellaneous Equipment

The supplementary schedule that list the 2008-09 proposed projects under the new 
classification is presented in the subsequent page. Full implementation of the 
change in presentation will take effect in 2009-14 CIP budget document, to give 
staff the time to change the budget document template. Differentiation between 
IMP and Non-IMP projects will cease to exist in the 2009-14 CIP Plan.

CIP Budget Highlights

The 2008-09 Adopted Capital Fund CIP includes $18.3 million in project 
expenditures. This amount is reduced by a net $5.2 million in reimbursements 
including $1.2 million from the Street Improvement Fund dedicated to street 
maintenance.
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Below is a highlight of the adopted 2008-09 projects:

• Funding of $1.45 million for the Art Center Electrical and Mechanical upgrades. 
The amount is expected to increase once the Art Center Foundation and the City 
finalize the private/public partnership.

• Three additional years (2008-09 through 2011-12) of funding totaling about $7.2 
million for the Civic Center Infrastructure Improvements Project - Phase 2.

• Funding of $4 million for the College Terrace Library Improvements to pay for the 
construction costs.

• Over $1 million of funding for the Main Library Improvements in 2008-09 (design) 
and 2009-10 (construction). The Library bond election in 2008 may change the 
scope of this project.

• Cubberley Turf Renovation project has a funding of $0.1 million (design) in 2008-
09 and $0.75 million (construction) in 2009-10. The project is funded by 
development impact fees.

• Additional funding of $1.45 million is for replacement of irrigation system at Greer 
Park and Phase IV.                                                                                                        

There has been an enormous amount of work accomplished with the IMP 
implementation. Since its inception eight years ago, approximately $98 million 
had already been appropriated to capital projects; $80 million for IMP and $18 
million for Non-IMP. A total of approximately $18.3 million is planned for 2008-
09. This compares to the “baseline” spending in 1999-00 of $6.3 million. An 
update of the IMP spending from inception to-date will be presented to the City 
Council Finance Committee during the CIP General Fund scheduled public 
hearing. 

Infrastructure Backlog

On March 18, 2008, staff presented to the Finance Committee (CMR:167:08) an 
update of the General Fund infrastructure backlog. The estimated amount of the 
backlog in the next twenty years is $455 million. Staff plans to return to the City 
Council to present an implementation plan to address this problem. Details of the 
these infrastructure backlog are presented in the “ Unfunded Projects” section of 
this budget document.

Top 4 Priorities
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Infrastructure Staffing

This fund is allocated a total of 20.67 Full Time Equivalent employees from the 
General Fund for 2008-09. This includes 5.78 FTE transfer in 2005-06 from the 
General Fund as additional CIP-related staffing needs have been identified for 
capital work. The salaries and benefits are presented in the financial summary as a 
separate line item. Benefits and salaries are not included in the budget of individual 
projects, but will be allocated to each projects as part of the year-end close process.

Sustainability Budget

The 2008-09 IMP Budget includes a sustainability contingency account in the 
amount of $0.4 million. During a project's design phase, if a project manager 
identifies elements in the project that meet the criteria for sustainability funds, the 
project manager will take part in an approval process to get these funds transferred 
into the qualifying project. This account will be used for specific measures that are 
either cost-effective, resource-efficiency projects or sustainability measures 
identified under nationally recognized standards.

New Projects

The 2008-13 CIP five-year plan includes the addition of the new projects listed on 
the table below. These projects are also identified as new on the project page.

CIP NO. Project Title

Buildings and Facilities
PE-09004 Los Altos Treatment Plant Master Plan Study
 PF-09002 Lucie Stern Community Center and Theatre Exterior Paint
 PE-10001 Rinconada Pool Plaster

 OS-09002 Baylands Emergency Access Levee Repair
 OS-09001 Off-Road Pathway Resurfacing and Repair
 PG-09002 Park and Open Space Emergency Repairs
 PG-09003 Park Maintenance Shop Remodel

AS-09000 City of Palo Alto Municipal Airport Transition Project
 CC-09001 Dimmer Replacement and Lighting System Replacement
 FD-09001 Fire Apparatus Equipment Replacement
 FD-09002 Jaw of Life Hurst Tool Replacement
 AC-09002 New Sound System for Lucie Stern Community Theatre
 AC-09001 Replacement of Children's  Theatre Audio and Visual Monitoring Systems

Non-IMP

Parks and Open Space

2008-13 CIP
List of New Projects 

GENERAL FUND
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Council Policy Direction

The projects requiring Council policy direction are listed below and are also 
identified on the project page.

Criteria for identifying capital projects that require Council policy direction are as 
follows:

1. Project would require an amendment to the Comprehensive Plan or other 
master plans.

2. Project would require a change in land use.

3. Project involves a significant change in service levels requiring additional 
staffing or other resources.

4. Project is not in planned General Fund IMP and/or does not have an identified 
funding source.

5. Project requires acquisition or disposition of property.

6. Project may require an Environmental Impact Review.

7. Project requires significant diversion of staffing and/or City funds due to 
outside funding opportunity (e.g. grants).

8. Project may require voter and/or property owner approval (e.g. libraries and 
storm drains).

9. Project is a Council Top 4 Priority.

CIP No. Proje ct Title
PE-04014 Animal Services Center 6
PF-07000 Art Center Electrical & M echanical Up grades 7
PE-07009 Bay lands Athletic Ctr Fencing, Dugout & Trailhead Parking Renovations 4
PL-04010 Bicy cle Boulevards Imp lementation Project 4, 6
PE-07007 Cubberley  Turf Renovation 4
PE-06007 Park Restroom Restoration 3, 4
PE-09004 Los Altos Treatment Plant M aster Plan Study 6
PL-00026 Safe Routes to School 3, 4, 6
PE-06011 Street M edian Imp rovements 6

2008-13 CIP
List of Projects

Requiring Council Policy Direction

Council 
Policy 

Direction 
Crite ria
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General Fund
Adopted Capital

Projects

New Classification
Schedule 2008-09

Project 
Number Project Title

2008-09 
Adopted 
Projects

 AS-08000 Acquisition of Los Altos Treatment Plant  Site $2,313,073
AC-86017 Art in Public Places $50,000

$2,363,073

PF-93009 Americans With Disabilities Act Compliance $150,000
pe04014 Animal Services Center $600,000
PF-07000 Art Center Electrical & Mechanical Upgrades $1,450,000
PF-01003 Building Systems Improvements $100,000
PE-09003 City Facility Parking Lot Maintenance $330,000
AS-09000 City of Palo Alto Municipal Airport Transition Project $50,000
PF-02022 Facility Interior Finishes Replacement $80,000
PE-05010 Library - College Terrace Library & Child Care Improvements $4,000,000
PF-09001 Library - Downtown Library Mechanical & Electrical Upgrades $75,000
PF-07010 Library - Main Library Improvements $164,000
PE-09004 Los Altos Treatment Plant Master Plan Study $100,000
PF-09002 Lucie Stern Community Center and Theatre Exterior Paint $80,000
PE-08005 Municipal Service Center Resurfacing $480,000
PF-00006 Roofing Replacement $250,000

$7,909,000

PL-04010 Bicycle Boulevards Implementation Project $50,000
PL-00026 Safe Routes to School $100,000
PO-89003 Sidewalk Repairs $1,620,000
PO-05054 Street Light Improvements $120,000
PE-86070 Street Maintenance $2,195,000
PL-05030 Traffic Signal Upgrade $485,000

$4,570,000 

PE-07009 Baylands Athletic Ctr Fencing, Dugout & Trailhead Parking $380,000
PG-06003 Benches, Signage, Fencing, Walkways, and Perimeter $50,000
PE-07007 Cubberley Turf Renovation $100,000
OS-07000 Foothills Park Road Improvements $125,000
PE-09002 Greer Park Irrigation system Replacement and Phase IV $1,450,000
PE-08004 Lytton Plaza Renovation $300,000
OS-09001 Off-Road Pathway Resurfacing and Repair $100,000
OS-00001 Open Space Trails & Amenities $80,000
PG-09003 Park Maintenance Office Remodel $150,000
PE-06007 Park Restroom Installation $220,000
PG-09002 Park and Open Space Emergency Repairs $75,000
PG-98001 School Playing Field Irrigation (PAUSD) $125,000
PG-06001 Tennis and Basketball Court Resurfacing $130,000

$3,285,000

FD-09001 Fire Apparatus Equipment Replacement $69,000
FD-09002 Jaws of Life Hurst Tool Replacement $65,000

$134,000
$18,261,073

STREETS AND SIDEWALKS
Total Buildings and Facilities

Total Land and Land Improvements

LAND AND LAND IMPROVEMENTS

BUILDINGS AND FACILITIES

Total Streets and Sidewalks

Total Miscellaneous Equipment

Total Parks and Open Space

PARKS AND OPEN SPACE

MISCELLANEOUS EQUIPMENT

TOTAL 
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PF-93009Americans with Disabilities Act Compliance

AMERICANS WITH DISABILITIES ACT 
COMPLIANCE (PF-93009)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2009-2013
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24, C-32, 
Program C-24
• Board/Commission Review:  ARB, HRB

IMPACT ANALYSIS:
• Environmental:  This project may require Miti-
gated Negative Declatation if Historic Building
• Design Elements:  This project may be subject 
to ARB and HRB review.
• Operating:  None
• Telecommunications:  None

Description: This project provides for accessibility upgrades to City 
facilities, programs, services, and activities. It includes continued funding 
for improvements such as path of travel, restroom upgrades, drinking 
fountains, and counters. This funding will also be utilized for other CIP 
project design or construction phases where accessibility improvements are 
identified.  Upcoming work includes restroom upgrades at Downtown 
Library, El Camino Park, and Jr Museum.

Justification: The Americans with Disabilities Act of 1990 affects most 
aspects of the City's programs, services, and facilities. In order to comply 
with the federal law and related regulations, the City prepared a Transition 
Plan and Self-Evaluation Final Study that identified physical obstacles and 
described improvements to make facilities, programs, and services 
accessible. Implementation of this plan will continue in the fiscal year 
2009-13 CIP plan.

Consultant Services Scope: See Supplemental Information.

Supplemental Information: Consultant services, including 
architectural and structural, mechanical and electrical engineering, may be 
required.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $150,000 $75,000 $150,000 $150,000 $525,000
Other
Total Budget Request $150,000 $75,000 $150,000 $150,000 $525,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-04014Animal Services Center

ANIMAL SERVICES CENTER (PE-04014)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2009-2013
• Percent Spent:  27.69%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24 and Pro-
gram C-19
• Board/Commission Review:  ARB, PTC

IMPACT ANALYSIS:
• Environmental:  An environmental analysis will 
be required.
• Design Elements:  New building will be LEED 
silver.
• Operating:  Reduces structural and system 
maintenance costs.
• Telecommunications:  There is a need of 
expanded alarm system.

Description: This project will provide for feasibility studies and potential 
design and construction of a new Animal Services Center at the former Los 
Altos Treatment plant site on San Antonio Road, pending Council 
direction. The current facility contains a spay and neuter clinic, dog 
kennels, cat rooms, administrative spaces and a retail area. The new project 
will include a room for small animals and reptiles, a protective custody 
kennel and an alarm system to alert staff to the presence of escaped dogs.

Justification: The existing Animal Services Center (ASC) site was 
recently identified as a potential location for an auto dealership and the 
LATP as a location for the new ASC.  The LATP has also been identified as 
a potential site for a recycling center and other uses. Construction on a new 
ASC cannot begin until existing hazardous materials are removed from the 
site.  A study of hazardous materials removal methods and requirements is 
currently underway.

Supplemental Information: The existing ASC was built in 1972.  It 
was remodeled in 1986 and in 1990 in an effort to make the space more 
efficient.  Many of the building systems such as the roof, heating and air 
conditioning are antiquated and will be replaced in FY 2007-08 along with 
accessibility upgrades.    The building is functionally obsolete and is in 
need of extensive termite and dry rot repairs as well as seismic upgrades.  
The site also lacks a protective custody kennel to house dogs that are being 
held in isolation pending resolution of court cases. 

Since 1993, the City has provided animal control services to the cities of 
Mountain View, Los Altos and Los Altos Hills.  It is expected that these 
partner cities will pay their proportional share of a new facility as it is less 
costly than a major renovation of the existing structure.

The existing ASC site was recently identified as a site for an auto 
dealership which would retain General Fund revenues within the City.
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PRIOR YEARS

PY Budget $2,552,729
PY Actuals as of 12/31/2007 $706,928

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $600,000 $600,000
Construction Costs
Other
Total Budget Request $600,000 $600,000

Revenues:
Source of Funds: Infrastructure Reserve
Council Policy Direction: Project may require an Environmental Impact Review.
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PF-07000Art Center Electrical & Mechanical Upgrades

ART CENTER ELECTRICAL & MECHANICAL 
UPGRADES (PF-07000)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2009-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project will require 
ARB review for exterior elements.
• Operating:  None
• Telecommunications:  None

Description: Original mechanical and electrical equipment and systems 
at this facility have reached the end of their expected useful life and will be 
replaced to meet current occupant need, provide code compliance, and  
optimize operation and energy efficiency.  This project is planned to be 
completed in coordination with building upgrades funded by the Art Center 
Foundation as a public/private partnership. Work funded by the Foundation 
includes improvements to the Children's Wing and gallery.

Justification: Many components of the mechanical and electrical 
systems are original and have reached the end of their useful lives.

Consultant Services Scope: See Supplemental Information.

Supplemental Information: Consultant services may include 
conceptual design, design development, construction documents, and 
construction administration.  Consultant will analyze existing systems and 
design renovations to meet current code and user need.  Consultant services 
may also include structural engineering, architectural design, mechanical 
and electrical engineering.

PRIOR YEARS

PY Budget $290,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $1,450,000 $1,450,000
Other
Total Budget Request $1,450,000 $1,450,000

Revenues:
Source of Funds: Infrastructure Reserve

Council Policy Direction: Project requires significant diversion of staffing and/or City funds due to outside funding 
opportunity.
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PF-07002Baylands Interpretive Center Improvement

BAYLANDS INTERPRETIVE CENTER 
IMPROVEMENT (PF-07002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  PTC, ARB, PRC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review. This project may require Site and 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project will replace deteriorated exterior siding and 
structural framing members as required.

Justification: This project is required to maintain the integrity of the 
building shell, prevent water infiltration and deterioration of the building 
framing and structure.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $267,000 $267,000
Other
Total Budget Request $267,000 $267,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-01003Building Systems Improvements

BUILDING SYSTEMS IMPROVEMENTS 
(PF-01003)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2009-2013
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  ARB, HRB

IMPACT ANALYSIS:
• Environmental:  This project may require Miti-
gated Negative Declaration if Historic Building.
• Design Elements:  This project may be subject 
to ARB and HRB review.
• Operating:  None
• Telecommunications:  None

Description: This project provides electrical, mechanical, and structural 
system upgrades as required at various City facilities.  These upgrades may 
include main and emergency power sources, fixtures, fire alarm systems 
and devices, HVAC, and structural repairs or reinforcement. This project 
provides for system upgrades required for updated code compliance.  
Facilities identified for upcoming work include Jr Museum, Golf Course 
Clubhouse, and Lucie Stern Theatre and Community Center.

Justification: This project will allow upgrades to the electrical systems in 
facilities with systems that are overloaded or no longer efficient.  Due to 
increased usage of computers and other devices over the past ten years, 
many buildings' electrical or wiring systems are outdated and at-capacity.  
Heating and air-conditioning units in older buildings are at the end of their 
useful life.  Structural systems have become damaged or fatigued due to 
heavier equipment requirements or increased loading.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $100,000 $100,000 $100,000 $300,000
Other
Total Budget Request $100,000 $100,000 $100,000 $300,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-09000Children's Theatre Improvements

CHILDREN'S THEATRE IMPROVEMENTS 
(PF-09000)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  ARB, HRB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB and HRB review.
• Operating:  None
• Telecommunications:  None

Description: This project will replace or upgrade mechanical and 
electrical systems, and replace finishes as necessary. The systems will be 
designed to meet current code and user need, and to optimize operational 
and energy efficiency.

Justification: The elements included in this project are due for 
replacement or upgrade based on their age and/or condition.  These 
improvements provide for ongoing rehabilitation of the building structure 
and systems to meet the needs of the theatre staff.

Consultant Services Scope: See Supplemental Information.

Supplemental Information: Consultant shall provide all necessary 
design services to evaluate existing systems and conditions, provide 
conceptual and final design, and produce construction documents.  
Consultant shall also provide construction administration services.  
Services shall include architectural, structural, mechanical and electrical 
engineering.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $100,000 $100,000
Construction Costs $500,000 $500,000
Other
Total Budget Request $100,000 $500,000 $600,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-01002Civic Center Infrastructure Improvements

CIVIC CENTER INFRASTRUCTURE 
IMPROVEMENTS (PF-01002)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2008-2012
• Overall Project Completion:  30%
• Percent Spent:  61.23%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24, Program 
C-19
• Board/Commission Review:  ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will reduce mainte-
nance costs in future years.
• Telecommunications:  None

Description: This project will upgrade building systems within the Civic 
Center. The scope of the improvements includes electrical system 
upgrades, generator replacement, mechanical systems upgrades, limited 
accessibility upgrades, code required upgrades, and exterior sealing and 
painting.  Mechanical and electrical systems serving the police wing have 
been excluded from this project and will be accomplished with renovations 
prior to a new department occupying the space.  See Supplemental 
Information

Justification: The Civic Center is 38 years old and houses City offices 
and three levels of parking. Major electrical and mechanical systems are 
approaching the end of their useful lives and are in need of replacement in 
order to maintain uninterrupted service. Preventative maintenance of 
building exteriors, including window leak inspections, recaulking, and 
sealing, will prevent damage and more costly repairs later.

Supplemental Information: A complete building system study was 
completed in fiscal year 2002-03.  The elevator upgrade was completed in 
2005.  Construction of the next phase will be accomplished in fiscal years 
2007-08 and 2008-09.

Due to the increased cost of construction (project was originally funded for 
$2.6 Million), the remainder of the project will be phased over a five year 
period with construction scheduled in fiscal year 2007-08 through fiscal 
year 2012-13.  The project will be bid in three stages.

PRIOR YEARS

PY Budget $6,512,376
PY Actuals as of 12/31/2007 $3,987,668

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $4,176,000 $1,546,000 $1,460,000 $7,182,000
Other
Total Budget Request $4,176,000 $1,546,000 $1,460,000 $7,182,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-06004Cubberley Restroom Upgrades

CUBBERLEY RESTROOM UPGRADES 
(PF-06004)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24, C-32
• Board/Commission Review:  PTC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review. This project may require Site and 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project will retrofit six Cubberley Center bathrooms to 
meet user-need and accessibility standards.

Justification: To increase and enhance water conservation and sanitary 
conditions that benefit the health of the public by facilitating more thorough 
maintenance of the bathrooms. In addition, this project may be done in 
collaboration with the Utilities Department for water conservation.

Consultant Services Scope: See Supplemental Information.

Supplemental Information: Consultant services shall include 
architectural, structural, mechanical and electrical engineering as required 
for complete design and project oversight.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $300,000 $300,000
Other
Total Budget Request $300,000 $300,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-02022Facility Interior Finishes Replacement

FACILITY INTERIOR FINISHES REPLACEMENT 
(PF-02022)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2009-2013
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24, Program 
C-19
• Board/Commission Review:  HRB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may require 
design review for historic structures.
• Operating:  None
• Telecommunications:  None

Description: This project will replace worn interior finishes at various 
City facilities.  Finishes include ceilings, paint, carpet or other floor 
finishes, as well as window coverings.  Work scheduled to be completed 
includes carpet and paint in the following areas: FY 08-09 Civic Center 1st 
fl areas; FY 09-10 Civic Center 2nd fl & Jr Museum; FY 10-11 Council 
Chambers; FY 11-12 Lucie Stern Community Center & selected office 
areas at MSC; FY 12-13 Scada Bldg.

Justification: Interior finishes throughout City facilities are designated 
for replacement as part of an on-going capital maintenance plan.  Finishes 
are typically upgraded as other renovation projects are undertaken.  For 
those facilities that will not be renovated for several years, this project 
provides the resources to accomplish that work.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $80,000 $80,000 $80,000 $80,000 $80,000 $400,000
Other
Total Budget Request $80,000 $80,000 $80,000 $80,000 $80,000 $400,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-05003Foothills Park Interpretive Center Improvements

FOOTHILLS PARK INTERPRETIVE CENTER 
IMPROVEMENTS (PF-05003)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2008-2010
• Overall Project Completion:  30%
• Percent Spent:  98.31%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24, Program 
C-19
• Board/Commission Review:  ARB, PRC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review. This project may require Site and 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project provides replacement of the wood shake roof, 
repair or replacement of damaged siding and exterior surfaces, and 
replacement of the electrical service and panels. Alternative roofing 
materials will be evaluated and considered as replacement for the wood 
shake roof. The building will also be evaluated for structural integrity/
improvements.

Justification: This rustic building was formerly a barn.  It was converted 
into a Nature Center in 1968.  Electrical panels were installed in 1968, and 
the roof was last re-roofed in 1982.  The facility's age and use require the 
replacement of outdated service equipment and the restoration of weathered 
surfaces.

PRIOR YEARS

PY Budget $121,545
PY Actuals as of 12/31/2007 $119,491

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $210,000 $210,000
Other
Total Budget Request $210,000 $210,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-05010Library - College Terrace Library and Child Care Center Improvements

LIBRARY - COLLEGE TERRACE LIBRARY AND 
CHILD CARE CENTER IMPROVEMENTS 
(PE-05010)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2007-2010
• Overall Project Completion:  0%
• Percent Spent:  22.35%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24, Program 
C-19
• Board/Commission Review:  ARB, HRB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  Interior finishes and renova-
tion of this project may be subject to HRB review.
• Operating:  This project will reduce cost of 
structural and systems maintenance.
• Telecommunications:  None

Description: This project provides for seismic retrofit, electrical and 
mechanical building systems upgrades, painting, flooring, re-roofing, ADA 
compliance, fire safety, space reconfiguration, dry rot repair, termite repair 
and/or fumigation, hazardous materials removal, and site drainage 
improvements at the College Terrace Library and Child Care Center.

Justification: The College Terrace Library was built in 1935 and is in 
need of numerous upgrades. The building is classified in the City of Palo 
Alto’s Historic Inventory as Category 4. This project will ensure that the 
historic integrity of the library and child care center is maintained as well as 
address structural and ADA deficiencies.

Supplemental Information: This project will also include an ADA-
compliant service desk and minor changes needed to accommodate the new 
circulation desk.  Furthermore, more efficient space planning will be 
incorporated.  It will also provide for new centralized heating and air 
conditioning system.

The construction is estimated to last over a year during when the College 
Terrace Library services will be relocated to other branches.  The child care 
center will need to be relocated to another site.  The project budget includes 
relocation and temporary facility costs.

It has been determined that a major storm drain line and a connecting lateral 
storm drain pipe are located directly under the library.  A trap door 
providing access to the manhole will be constructed inside the library.

The budget also includes $110,000 for Mayfield Park improvements to be 
addressed.

The original project was estimated at $936,000.
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CENTER IMPROVEMENTS (PE-05010)
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PRIOR YEARS

PY Budget $593,332
PY Actuals as of 12/31/2007 $132,632

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $4,000,000 $4,000,000
Other
Total Budget Request $4,000,000 $4,000,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-07010Library - Main Library Improvements

LIBRARY - MAIN LIBRARY IMPROVEMENTS 
(PF-07010)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24, Program 
C-19
• Board/Commission Review:  HRB, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB and HRB review.
• Operating:  None
• Telecommunications:  None

Description: This project provides for the replacement of mechanical and 
electrical systems, exterior painting, and interior finish upgrades at the 
Main Library. Building mechanical and electrical systems have reached the 
end of their useful lives and require upgrade or replacement.  Interior and 
exterior finishes are due for replacement. Timing on this project will be 
coordinated with Council's decision on the bond measure.

Justification: The elements included in this project are due for 
replacement or upgrade based on their age and/or condition.  These 
improvements provide for ongoing rehabilitation of the building structures 
and systems.

Consultant Services Scope: See Supplemental Information.

Supplemental Information: Consultant shall provide all necessary 
design services including mechanical and architectural design. Consultant 
shall provide conceptual design, final design, construction documents and 
construction administration services.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $164,000 $164,000
Construction Costs $909,000 $909,000
Other
Total Budget Request $164,000 $909,000 $1,073,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-09001Library - Downtown Library Mechanical and Electrical Upgrades

LIBRARY - DOWNTOWN LIBRARY MECHANICAL 
AND ELECTRICAL UPGRADES (PF-09001)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2009-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  Exterior changes of this 
project may be subject to ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project will provide replacement of original 
mechanical and electrical systems at the Downtown Library. Heating, air 
conditioning, and ventilation systems will be replaced, and electrical 
equipment will be upgraded as required. The systems will be designed to 
meet current code, occupant need, and to optimize operational and energy 
efficiency. Timing on this project will be coordinated with Council's 
decision on the bond measure.

Justification: The elements included in this project are due for 
replacement or upgrade based on their age and/or condition.  These 
improvements provide for ongoing rehabilitation of the building structures 
and systems.

Consultant Services Scope: See Supplemental Information.

Supplemental Information: Consultant shall provide all necessary 
design services to evaluate and replace or upgrade existing systems at the 
Downtown Library.  Services shall include architectural design, 
mechanical, electrical, and structural engineering.  Consultant shall provide 
conceptual design, final design, construction documents, and construction 
administration services.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $75,000 $75,000
Construction Costs $250,000 $250,000
Other
Total Budget Request $75,000 $250,000 $325,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-09002Lucie Stern Community Center and Theatre Exterior Paint NEW
LUCIE STERN COMMUNITY CENTER AND 
THEATRE EXTERIOR PAINT (PF-09002)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2006-2009
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  HRB, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB and HRB review.
• Operating:  None
• Telecommunications:  None

Description: This project provides for the exterior painting of the Lucie 
Stern Community Center and Adult Theatre.  The new exterior painting 
will match the existing colors.

Justification: Exterior painting has a useful life of 10-15 years.  This 
complex was last painted in FY 1993.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $80,000 $80,000
Other
Total Budget Request $80,000 $80,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-05002Municipal Service Center Improvements

MUNICIPAL SERVICE CENTER IMPROVEMENTS 
(PF-05002)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2009-2010
• Percent Spent:  26.33%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24,Program C-
19
• Board/Commission Review:  ARB, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  Exterior changes of this 
project are subject to ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project provides for the replacement of original 
mechanical and electrical systems and lighting installed in 1966 at 
buildings A, B, and C of the Municipal Service Center.

Justification: Lighting, mechanical, and electrical equipment at the 
Municipal Service Center is outdated and inefficient.  Various remodels 
have occurred in the administrative and shop areas with added load to the 
mechanical and electrical systems.  The use of many areas has changed 
over the years without adequate upgrades to the building systems. The 
systems no longer support the current operation at this site.

Consultant Services Scope: See Supplemental Information.

Supplemental Information: Consultant shall provide all necessary 
design services including architectural design, mechanical, electrical and 
structural engineering. Consultant shall also provide conceptual design, 
final design, construction documents and construction administration 
services.

PRIOR YEARS

PY Budget $552,475
PY Actuals as of 12/31/2007 $145,490

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $641,000 $641,000
Other
Total Budget Request $641,000 $641,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-10001Rinconada Pool Plaster NEW
RINCONADA POOL PLASTER (PF-10001)

CIP FACTS:
• New  
• Project Status:  Construction
• Timeline:  FY 2009-2010
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  None
• Operating:  None
• Telecommunications:  None

Description: This project provides for the re-plastering of the adult pool 
at Rinconada Park.

Justification: The pool plaster at Rinconada has exceeded its useful 
expected life of 7-10 years and is requiring increased levels of maintenance 
patching and repair.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $200,000 $200,000
Other
Total Budget Request $200,000 $200,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-00006Roofing Replacement

ROOFING REPLACEMENT (PF-00006)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2009-2013
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24, Program 
C-19
• Board/Commission Review:  HRB, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB and HRB review.
• Operating:  None
• Telecommunications:  None

Description: This project provides for ongoing roofing maintenance at 
various City facilities including major repairs, replacement, roof deck, and 
sheet metal repair or replacement. Facilities scheduled for re-roofing are:  
FY 2008-09 Fire Station #3, Jr Museum, and Cubberley Theatre and 
Auditorium; FY 2009-10 Fire Station #2, SCADA, and Golf Course 
Maintenance Facilities; FY 2010-11 Main Library, and Cubberley Wings F 
and H.

Justification: The life expectancy of most roofs at City facilities is 20 to 
25 years. There are facilities in the inventory with roof systems that are at 
or near their life expectancy. This project provides the means to re-roof 
facilities that are failing or will soon fail.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $250,000 $150,000 $165,000 $150,000 $150,000 $865,000
Other
Total Budget Request $250,000 $150,000 $165,000 $150,000 $150,000 $865,000

Revenues:
Source of Funds: Infrastructure Reserve
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PF-06001Ted Thompson Garage Improvements

TED THOMPSON GARAGE IMPROVEMENTS 
(PF-06001)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2009-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24, Program 
C-19
• Board/Commission Review:  ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project provides for the maintenance of building 
finishes including interior paint and repair of veneer brick damaged by cars 
and other wear.

Justification: The building was constructed in 1994 and needs a variety 
of minor maintenance to preserve its appearance, in accordance with the 
City's standard.

Supplemental Information: 100 percent reimbursement is expected 
from California Avenue Assessment District Parking Permit Fees.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $67,000 $67,000
Other
Total Budget Request $67,000 $67,000

Revenues: $67,000 $67,000

Source of Funds: Infrastructure Reserve with the following reimbursements: California Avenue Parking Per-
mits Fund($67,000)
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PF-06002Ventura Buildings Improvements

VENTURA BUILDINGS IMPROVEMENTS 
(PF-06002)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2009-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24
• Board/Commission Review:  ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project will replace/upgrade mechanical and electrical 
systems, and will provide accessibility improvements to this facility. 
Radiant heat systems will be replaced with above-floor systems.  Project 
may be delayed due to school district decision on middle schools or timing 
of coordination with the College Terrace Library/Daycare Center project.

Justification: Mechanical and electrical systems are original and have 
reached the end of their useful lives.  These need to be replaced for more 
reliable and energy efficient systems that meet current code requirements 
and user needs.  Under the lease agreement with PACCC, the City is 
responsible for capital maintenance.

Consultant Services Scope: See Supplemental Information.

Supplemental Information: Consultant shall provide complete design 
services to upgrade the mechanical and electrical systems at this facility.  
Services shall include architectural design, mechanical, electrical, and 
structural engineering services as required.  Consultant shall evaluate 
building systems, provide conceptual and final design, construction 
documents, and construction administration services.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $90,000 $90,000
Construction Costs $600,000 $600,000
Other
Total Budget Request $90,000 $600,000 $690,000

Revenues:
Source of Funds: Infrastructure Reserve
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PL-04010Bicycle Boulevards Implementation Project

BICYCLE BOULEVARDS IMPLEMENTATION 
PROJECT (PL-04010)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2004-2013
• Overall Project Completion:  10%
• Percent Spent:  5.85%
• Managing Department:  Planning and Commu-
nity Environment
• Comprehensive Plan:  Program T-22, T-20
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project may require an 
environmental assessment.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will require minor 
ongoing maintenance costs.
• Telecommunications:  None

Description: This project funds the design and construction of physical 
changes to local and collector streets implementing the network of bicycle 
boulevards identified as high-priority projects in the Bicycle Transportation 
Plan. These eight bike boulevards are: El Camino Way/Maybell/Donald 
Drive; Homer Avenue; Matadero Avenue/Margarita Avenue; Castilleja/
Park Boulevard/Wilkie Way; Everett Avenue/Palo Alto Avenue; Chaucer/
Boyce/Melville and the extension of the Bryant Street bicycle boulevard.

Justification: The bicycle boulevard network is identified as a high 
priority in the Transportation Strategic Plan and Bicycle Transportation 
Plan. Bicycle boulevards provide safer, traffic-calmed biking routes with 
reduced conflicts with motor vehicles, as alternatives to more congested 
arterial streets.  Bicycle boulevards are designed to serve the needs of 
cyclists of all abilities, but the network has been designed with particular 
attention to improving bike safety along school commute routes.

Supplemental Information: Revenue from local agency represents 
grant from the State Transportation Development Act (TDA) of $75,000.

PRIOR YEARS

PY Budget $239,497
PY Actuals as of 12/31/2007 $14,000

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Other
Total Budget Request $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

Revenues: $25,000 $25,000
Source of Funds: Infrastructure Reserve with the following reimbursements: Local Agency Grant($25,000)

Council Policy Direction:
1. Project is not in planned General Fund IMP and/or does not have an identified funding 
source.
2. Project may require an Environmental Impact Review.
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PO-89003Sidewalk Repairs

SIDEWALK REPAIRS (PO-89003)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2007-2013
• Managing Department:  Public Works
• Comprehensive Plan:  Programs C-21, C-27
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  City arborist will be con-
sulted for tree root protection.
• Operating:  None
• Telecommunications:  None

Description: This project will alleviate the existing backlog in the 
sidewalk repair program, targeting districts with the highest quantity of 
sidewalk damage.  FY 2008-09 sidewalk replacement will be continued in 
District 12, which is bounded by West Bayshore Road, Matadero Creek, 
Middlefield Road and the north side of Barron Creek.

Justification: This project provides an annual rehabilitation program that 
will alleviate the backlog of sidewalk repairs and enhance pedestrian safety 
and comfort. Better sidewalk conditions result in reduced potential for 
sidewalk-related injuries.

Supplemental Information: City in-house crews will perform "hot 
spot" sidewalk replacement throughout all areas of the City, as well as curb 
and gutter repair. Backlog of sidewalk replacement is estimated to be 
complete in 2015. $50,000 will continue to be allocated for high-
pedestrian-use areas.

At Council direction, $250,000 was reduced from contract construction 
beginning in fiscal year 2007-08 in an effort to raise $3 million needed for 
other infrastructure projects. For contract sidewalk replacement work, City 
will only replace sidewalk damaged by tree root.  In the event that property 
owners desire to replace sidewalk not caused by root damage, it is the 
property owner's responsibility.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $695,115 $667,369 $638,791 $609,355 $579,036 $3,189,666
Other $924,885 $952,631 $981,209 $1,010,645 $1,040,964 $4,910,334
Total Budget Request $1,620,000 $1,620,000 $1,620,000 $1,620,000 $1,620,000 $8,100,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-86070Street Maintenance

STREET MAINTENANCE (PE-86070)

CIP FACTS:
• Continuing  
• Timeline:  FY 2008-2013
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project will make rea-
sonable efforts to match existing pavement.
• Operating:  This project will reduce street main-
tenance costs.
• Telecommunications:  None

Description: This project provides for annual resurfacing, slurry seal, 
crack seal and reconstruction of various city streets. The list of streets to be 
included in this project will be prioritized and coordinated with Utilities 
Department undergrounding projects as recommended in the City Auditor's 
report on street maintenance.

Justification: The Pavement Maintenance Management System (PMMS) 
has identified streets requiring maintenance. This program systematically 
schedules the highest priority repairs. By providing a systemized method of 
bi-annually rating streets for improvements and a yearly maintenance 
program, the City addresses the need to provide a functioning street system 
while reducing the maintenance backlog.

Supplemental Information: As a result of Proposition 1B, the State of 
California has allocated $1.9M in funding to the City of Palo Alto which 
was added at mid year FY 2007-08.  Remaining allocations may be 
obligated by the State in FY 2008-09 and a mid-year adjustment will be 
requested to increase budget and scope of this project.

Revenues form "Others" represent Street Cut Fees of $500,000.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Construction Costs $2,145,000 $2,145,000 $2,145,000 $2,145,000 $2,145,000 $10,725,000
Other
Total Budget Request $2,195,000 $2,195,000 $2,195,000 $2,195,000 $2,195,000 $10,975,000

Revenues: $1,170,000 $1,170,000 $1,170,000 $1,170,000 $1,170,000 $5,850,000

Source of Funds: Infrastructure Reserve with the following reimbursements: Others($500,000); Street 
Improvement Fund($5,350,000)
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PE-06006Alma Street Landscape Improvements

ALMA STREET LANDSCAPE IMPROVEMENTS 
(PE-06006)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2010
• Overall Project Completion:  10%
• Percent Spent:  21.65%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-25, Program 
N-17
• Board/Commission Review:  ARB, PAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may require 
Public Art Commission and ARB review for gate-
ways.
• Operating:  This project will incur annual main-
tenance costs estimated at $4,000 per acre.
• Telecommunications:  None

Description: This project implements street tree and landscape 
improvements on Alma Street from Charleston to San Antonio Road. The 
project provides for renovation of landscape planters and islands by 
repairing or installing irrigation systems, replacing meters and backflow 
devices, and replacing planters as necessary. This project is being 
implemented in two phases: Phase I - Ely to San Antonio in fiscal year 
2005-06 and Phase II - Charleston to Ferne in fiscal year 2009-10.

Justification: Alma Street's public sidewalk strip landscaping needs 
improvement. The irrigation systems are broken and no longer able to be 
maintained. The plant material is in poor condition and not suited for full 
sun exposure. Additionally, the provision of adequate landscaping and 
irrigation will reduce siltation and runoff and improve the streetscape 
appearance.

PRIOR YEARS

PY Budget $162,985
PY Actuals as of 12/31/2007 $35,285

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $156,000 $156,000
Other
Total Budget Request $156,000 $156,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-07009Baylands Athletic Center Fencing, Dugout and Trailhead Parking Renovations

BAYLANDS ATHLETIC CENTER FENCING, 
DUGOUT AND TRAILHEAD PARKING 
RENOVATIONS (PE-07009)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2007-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24, C-26, 
Program C-19
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project has Mitigated 
Negative Declaration adopted on September 15, 
2004.
• Design Elements:  This project may require 
Site and Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project replaced the existing fencing and renovated the 
baseball dugouts in FY 2007-08. The parking lot, which is in disrepair and 
full of pot holes, is scheduled to be resurfaced in FY 2008-09.  The new 
surface will eliminate the pot holes and provide better drainage during the 
rainy season.

Justification: The Baylands Athletic Center complex is one of very few 
in the Bay Area devoted exclusively to baseball and softball.  The parking 
lot, which provides parking both for the heavily used athletic center and the 
International School, is in major disrepair and subject to ponding with even 
the most minimal amount of rain.

Supplemental Information: Grant funding - 50/50 share for parking lot 
renovations at Baylands Trailhead.  The parking lot is estimated to cost 
$380,000.

The inclusion of this project will be accomplished with current staff 
resources and may delay or defer completion of other City parks 
improvement projects. This project supersedes planned projects as it will 
result in reducing safety issues due to standing water in the parking lot at 
times when the Baylands Trail Head is heavily utilized.

PRIOR YEARS

PY Budget $200,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $30,000 $30,000
Construction Costs $350,000 $350,000
Other
Total Budget Request $380,000 $380,000

Revenues: $165,000 $165,000
Source of Funds: Infrastructure Reserve with the following reimbursements: Others($165,000)

Council Policy Direction: Project is not in planned General Fund IMP and/or does not have an identified funding 
source.
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OS-09002Baylands Emergency Access Levee Repair NEW
BAYLANDS EMERGENCY ACCESS LEVEE 
REPAIR (OS-09002)

CIP FACTS:
• New  
• Timeline:  FY 2009-2010
• Overall Project Completion:  0%
• Managing Department:  Community Services
• Comprehensive Plan:  Policies C-24, C-25, C-
26, N-50, Program C-19
• Board/Commission Review:  PARC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project will conform the 
designs with the Baylands Design Guidelines. 
This project may require Site and Design Review.
• Operating:  This project does not increase 
operating costs.
• Telecommunications:  None

Description: This project restores the width and height of the earthen 
flood levee between Harbor Road near the Baylands Nature Center and the 
perimeter levee of the airport to 6" above its original height.

Justification: This section of City-maintained levee has significantly 
subsided since it was built in the early 60's.  High winter tides now 
overflow the top of the levee, causing significant erosion along both edges 
of the levee.  This levee is important not only for flood control of the 
Baylands, but also for emergency response by fire and paramedic vehicles 
for fires, plane crashes and rescue of injured trail users.  The section of 
levee between the road and the Nature Center is essential for public access.

Supplemental Information: Information from the Bay Conservation 
and Development Commission on sea level rise projections will be 
incorporated into the design of the restoration of the levee in order for the 
structure to function against increasing tide levels.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $175,000 $175,000
Other
Total Budget Request $175,000 $175,000

Revenues:
Source of Funds: Infrastructure Reserve
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PG-06003Benches, Signage, Fencing, Walkways, and Perimeter Landscaping

BENCHES, SIGNAGE, FENCING, WALKWAYS, 
AND PERIMETER LANDSCAPING (PG-06003)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2006-2013
• Overall Project Completion:  40%
• Percent Spent:  69.45%
• Managing Department:  Community Services
• Comprehensive Plan:  Policies C-24, C-26, T-
22, Program C-19
• Board/Commission Review:  PRC, HRB, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under section 15301.
• Design Elements:  This project may be subject 
to ARB and HRB review.
• Operating:  This project will reduce future 
extensive maintenance costs.
• Telecommunications:  None

Description: This project will restore and replace existing benches, 
signage, fencing, walkways, and landscaping at various City facilities.

Justification: The amenities at these various sites are due for 
replacement or upgrade based on their age and/or condition as identified in 
field assessments.

Supplemental Information: Replacement schedule is as follows:
2008-09 - Replacement of various signage including: Downtown and Main 
Libraries, Art Center and Municipal Services Center. Replacement of 
benches and site amenities at various city sites including libraries, Art 
Center, and community centers. 

2009-10 - Lucie Stern Community Center fencing, Lucie Stern Community 
Center perimeter landscaping, Fire Stations 1-5 fencing, Fire Stations 1-5 
perimeter landscaping.

2010-11 - Art Center perimeter landscaping, Art Center fencing.

2012-13 - To be determined.

PRIOR YEARS

PY Budget $176,369
PY Actuals as of 12/31/2007 $122,496

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $50,000 $100,000 $100,000 $150,000 $150,000 $550,000
Other
Total Budget Request $50,000 $100,000 $100,000 $150,000 $150,000 $550,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-06010City Parks Improvements

CITY PARKS IMPROVEMENTS (PE-06010)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2013
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24, C-26, C-
32, Program C-19
• Board/Commission Review:  ARB, PAC, PRC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may require 
ARB or PAC review.
• Operating:  This project will increase mainte-
nance costs.
• Telecommunications:  None

Description: This project upgrades and/or renovates playground and 
picnic areas, athletic fields, park benches, bleachers, fencing for softball/
soccer fields, irrigation systems, and signs in City parks. This project also 
provides for lighting, repair, and improvements in parks; and sign and 
pathway repairs at community centers, libraries and fire stations. Funding 
focuses on repairing existing infrastructure and does not entail full-scale/
unlimited park renovation.

Justification: This project will address safety issues, conditions at City 
parks and facilities, and legal and governmental mandates. Playground and 
picnic areas are old and do not meet the accessibility needs of the disabled. 
Additionally, lighting does not exist in most parks and where it does, 
fixtures are old and replacement parts are not available.  Park and other 
facility pathways are in need of repair due to their age and condition. 
Signage and fences may also need repair.

Supplemental Information: Once individual projects are developed 
and funding identified, projects will be brought to Council on an individual 
basis with detailed scopes of work.
 
The projects are tentatively scheduled as follows:

Fiscal Year 2009-10 - Ventura
Fiscal Year 2010-11 - Monroe, Wallis,  Terman and Scott
Fiscal Year 2011-12 - Wallis and Monroe
Fiscal Year 2012-13 - Robles, Seal and Werry

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $200,000 $425,000 $330,000 $440,000 $1,395,000
Other
Total Budget Request $200,000 $425,000 $330,000 $440,000 $1,395,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-07004Cogswell Plaza Improvements

COGSWELL PLAZA IMPROVEMENTS 
(PE-07004)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24, C-26, C-
32, Program C-19
• Board/Commission Review:  ARB, PRC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will reduce structural 
and systems maintenance costs.
• Telecommunications:  None

Description: This project will provide needed upgrades and renovations 
to pathways, benches, irrigation and landscaping at Cogswell Plaza. 
Funding focuses on repairing existing infrastructure and does not entail 
full-scale/unlimited park renovations)

Justification: The area is adjacent to Avenidas and is utilized by 
downtown retail shoppers and residents.  The pathways are in need of repair 
due to their age and condition. The path repairs also will address 
accessibility needs.  The irrigation renovation will be incorporated into the 
City’s centralized irrigation control system and is expected to save 15 to 25 
percent in water usage.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $130,000 $130,000
Other
Total Budget Request $130,000 $130,000

Revenues:
Source of Funds: Infrastructure Reserve



2008-09 Budget City of Palo Alto  103

PE-07007Cubberley Turf Renovation

CUBBERLEY TURF RENOVATION (PE-07007)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24, C-25, C-
26, Program C-19
• Board/Commission Review:  PTC, PRC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may require 
Site and Design Review.
• Operating:  This project will reduce ongoing 
maintenance and renovation costs.
• Telecommunications:  None

Description: This project will install sports turf (artificial turf) on the 
Cubberley football field.

Justification: The Cubberley football field is used extensively for soccer, 
football, and other field sports.  This project will reduce annual field 
maintenance, water costs, and increase both the diversity of use and 
utilization of the field.  This field area was identified as a high priority by 
the Palo Alto Field Advisory Committee report and subsequent Park and 
Recreation Commission sub-committee recommendations.

Supplemental Information: The inclusion of this project will be 
accomplished with current staff resources and may delay or defer 
completion of other City Parks Improvement Projects. This project 
supersedes planned projects as it will result in significant cost reductions, 
improve efficiency, increase the availability of field space inventory, and 
improve athletic field safety.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $100,000 $100,000
Construction Costs $750,000 $750,000
Other
Total Budget Request $100,000 $750,000 $850,000

Revenues: $100,000 $750,000 $850,000

Source of Funds: Infrastructure Reserve with the following reimbursements: Development Impact 
Fees($850,000)

Council Policy Direction: Project is not in planned General Fund IMP and/or does not have an identified funding 
source.
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OS-07000Foothills Park Road Improvements

FOOTHILLS PARK ROAD IMPROVEMENTS 
(OS-07000)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2006-2012
• Overall Project Completion:  70%
• Percent Spent:  0.00%
• Managing Department:  Community Services
• Comprehensive Plan:  Policies C-24, C-25, C-
26, C-32, Program C-19
• Board/Commission Review:  PTC, PRC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may require 
Site and Design Review.
• Operating:  Road maintenance of this project is 
included in the operating budget.
• Telecommunications:  None

Description: This project restores asphalt roads and roadside parking 
areas within Foothills Park. Disintegrated asphalt will be removed and 
replaced, base failures repaired, and road surfaces will be slurry sealed. In 
2008-2009 the area between Boronda Lake and Vista Hill, including the 
parking areas around Vista Hill, will be resurfaced.

Justification: The Foothills Park roads were constructed in 1964 when 
the park was opened. Roads have only been patched in small areas.  There 
is a great need to improve the road condition for adequate public access and 
emergency evacuation.

PRIOR YEARS

PY Budget $250,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $125,000 $125,000 $150,000 $400,000
Total Budget Request $125,000 $125,000 $150,000 $400,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-09002Greer Park Irrigation System Replacement and Phase IV

GREER PARK IRRIGATION SYSTEM 
REPLACEMENT AND PHASE IV (PE-09002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24, C-26, C-
32, Program C-19
• Board/Commission Review:  PRC, ARB, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project will have the 
design reviewed by PWD, CSD, and Planning for 
site and design.
• Operating:  This project will have an estimated 
annual maintenance costs of $9,000.
• Telecommunications:  None

Description: The project will design and construct a passive park and 
replace the irrigation pump station on the undeveloped land and include 
replacement of the existing irrigation system and children's play area in the 
developed area of the park.  
This project will include drainage, irrigation, landscaping, site pathways, 
furnishings, new pumps and controls, increasing the recycled water and 
potable water supply lines, and a pump building enclosure.

Justification: There has been a groundswell of community support for 
the completion of Greer Park and Council directed the land be used for a 
passive park.  Two of three pumps are broken resulting in a significant loss 
of water pressure for the park irrigation system.  All three pumps are in 
need of replacement and should be housed in a pump building to protect the 
new pump station from the elements.  The new station will be located 
approximately in its current location.

Supplemental Information: This added pump station and an added art 
component, supplemental landscaping, and safety lighting have increased 
the construction amount needed for FY 2008-09.

Landscaping, site pathways, and furnishings on the developed area of the 
park will be improved as funding allows.If the community outreach efforts 
result in a request for other improvements such as a dog park expansion, 
these improvements will require outside funding sources.
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PRIOR YEARS

PY Budget $400,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $1,450,000 $1,450,000
Other
Total Budget Request $1,450,000 $1,450,000

Revenues:
Source of Funds: Infrastructure Reserve

Council Policy Direction: Subject to review for significant change in service level requiring additional staffing and 
resources.
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PE-07001Hopkins Park Improvement

HOPKINS PARK IMPROVEMENT (PE-07001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24, C-26, C-
32, Program C-19
• Board/Commission Review:  PRC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will reduce structural 
and systems maintenance costs.

Description: This project will upgrade/renovate two mini parks on Palo 
Alto Ave. along San Francisquito Creek, and the gateway area at the 
intersection of Palo Alto Ave. and Middlefield Rd.  These parks have 
outdated galvanized irrigation systems, and park amenities are in need of 
improvement.  The mini parks do not provide accessibility for the disabled.  
Funding focuses on repairing existing infrastructure and does not entail 
full-scale/unlimited park renovations.

Justification: This project will enhance the quality and condition of 
Hopkins Park and address accessibility needs with sidewalk ramping and 
pathway repairs.  It will also provide an opportunity to upgrade the gateway 
entrance.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $67,000 $67,000
Other
Total Budget Request $67,000 $67,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-08004Lytton Plaza Renovation

LYTTON PLAZA RENOVATION (PE-08004)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2008-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Programs L-33 and L-
34
• Board/Commission Review:  ARB, PRC, PTC

IMPACT ANALYSIS:
• Environmental:  Categorically exempt from 
CEQA.
• Design Elements:  ARB/PRC review may be 
required.
• Operating:  May result in increased mainte-
nance costs.
• Telecommunications:  None

Description: This project will reonovate/reconstruct Lytton Plaza on the 
southeast corner of University Ave. and Emerson St.   The Friends of Palo 
Alto Parks with the support of the downtown business district have 
proposed a Public/Private partnership to fund these renovations.  The 
proposed improvements will include demolition of the existing plaza and 
construct new improvements including paving treatment, landscaping and 
potential tables and water feature.

Justification: The plaza located in the heart of downtown Palo Alto is in 
need of renovation.  It currently is attracting loiterers, is in disrepair and 
lacks aesthetics that would make the plaza an appealing and family friendly 
space.

Supplemental Information: A letter of intent between the City and the 
private entity will spell out funding commitments of the private/public 
partnership along with specific design and construction responsibilities.

PRIOR YEARS

PY Budget $50,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $300,000 $300,000
Other
Total Budget Request $300,000 $300,000

Revenues:
Source of Funds: Infrastructure Reserve

Council Policy Direction: This project requires significant diversion of staffing and/or City funds due to outside funding 
opportunity.
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OS-09001Off-Road Pathway Resurfacing and Repair NEW
OFF-ROAD PATHWAY RESURFACING AND 
REPAIR (OS-09001)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2013
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Community Services
• Comprehensive Plan:  Policies C-24, C-25, C-
26, C-27, T-22, Programs C-19, T-19
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may require 
Site and Design Review.
• Operating:  None
• Telecommunications:  None

Description: The 9-mile off-road trail system in Palo Alto is 35 years old 
and has not been maintained or repaired.  Cracks, pot holes and base 
failures in areas cause significant safety issues. This project removes and 
replaces severely damaged sections of asphalt, repairs cracks and base 
failures, and resurfaces worn or uneven surfaces of off-road asphalt 
pathways and bicycle trails. Priority will be given to the repair of the most 
uneven sections of pathway. The project does not create new off-road trail.

Justification: This project is intended to maintain the existing system of 
off-road pathways and trails throughout Palo Alto in order to extend the 
useful life of pathway surfaces. On-road bike lanes are repaired as part of 
street or sidewalk repairs. This project will ensure safe, even and 
handicapped accessible surfaces for pedestrians, bikes and skaters. Repair 
of uneven trail surfaces will greatly reduce accidents.

Supplemental Information: Staff will use surface assessment data 
previously prepared by Public Works Engineering and complaints from the 
public to prioritize repair or replacement projects.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Other
Total Budget Request $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Revenues:
Source of Funds: Infrastructure Reserve
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OS-00002Open Space Lakes and Ponds Maintenance

OPEN SPACE LAKES AND PONDS 
MAINTENANCE (OS-00002)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2000-2015
• Overall Project Completion:  100%
• Percent Spent:  91.09%
• Managing Department:  Community Services
• Comprehensive Plan:  Policies N-1, N-8, Pro-
gram N-2
• Board/Commission Review:  PTC, PRC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may require 
Site and Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project rehabilitates lakes and ponds in open space 
nature preserves to protect wildlife habitat and recreational safety and to 
meet State Division of Safety of Dams requirements. Work at Boronda 
Lake at Foothills Park consists of the annual harvesting of non-native pond 
weeds and cattails. Work at the Baylands Duck Pond maintains the aerator 
for water quality.

Justification: Pond weeds and cattails must be regularly removed from 
Boronda Lake to prevent non-native plants from displacing native plants 
that are essential to the survival of fish and foraging animals. This also will 
provide access for recreational fishing and boating safety.  The State 
Division of Safety of Dams mandates cattail removal to maintain the 
Boronda Dam.  The Baylands Duck Pond aeration system maintains water 
quality for wildlife.

PRIOR YEARS

PY Budget $259,993
PY Actuals as of 12/31/2007 $236,832

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $50,000 $50,000 $100,000
Other
Total Budget Request $50,000 $50,000 $100,000

Revenues:
Source of Funds: Infrastructure Reserve
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OS-00001Open Space Trails and Amenities

OPEN SPACE TRAILS AND AMENITIES 
(OS-00001)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2000-2013
• Overall Project Completion:  90%
• Percent Spent:  87.40%
• Managing Department:  Community Services
• Comprehensive Plan:  Policies C-24, N-1, Pro-
grams C-19, C-27, T-25, T-26
• Board/Commission Review:  PTC, PRC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review. This project may require Site and 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project restores trails, fences, picnic areas, and 
campgrounds in Foothills Park, the Baylands, and the Pearson-Arastradero 
Nature Preserves to insure that facilities are safe, accessible, and 
maintained for recreational uses. The project also provides habitat 
protection by controlling where park users may hike, bike, and assemble.  
These restoration projects are consistent with the Arastradero Preserve 
Trails Management Plan and the Foothills Park Trails Maintenance Plan.

Justification: Open Space trails require ongoing repair of natural erosion, 
storm damage, and control of aggressive plants, such as thistle and poison 
oak.  Improvements to the trails within Pearson-Arastradero Preserve move 
trails away from environmentally sensitive areas and correct steeply sloped 
trails, thereby reducing erosion and providing better access to park users 
with disabilities.  Benches, tables, footbridges and fences, which are at the 
end of their expected life, will systematically be replaced.

Supplemental Information: Staff continues to aggressively pursue 
grant funding opportunities for trail and open space amenity improvements. 
In the past five years, $435,000 from grant programs augmented the City's 
contribution to trails improvements.

PRIOR YEARS

PY Budget $1,572,859
PY Actuals as of 12/31/2007 $1,374,688

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $80,000 $116,000 $116,000 $136,000 $150,000 $598,000
Other
Total Budget Request $80,000 $116,000 $116,000 $136,000 $150,000 $598,000

Revenues:
Source of Funds: Infrastructure Reserve
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PG-09002Park and Open Space Emergency Repairs NEW
PARK AND OPEN SPACE EMERGENCY 
REPAIRS (PG-09002)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2015
• Overall Project Completion:  0%
• Managing Department:  Community Services
• Comprehensive Plan:  Policies C-24, C-26, 
Program C-19
• Board/Commission Review:  PTC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review. This project  may require Site and 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project provides funds for the replacement or extensive 
repair of playgrounds, play yard surfaces, wooden structures, park 
amenities and play equipment in the event of storms, fire, vandalism or 
structural failure.

Justification: This project ensures the quick replacement or repair of 
damaged equipment or play structures for the convenience of the public. In 
recent incidents where trees fell on park play structures, or when 
components have rotted or failed, there was not adequate funding in the 
operating budget to repair these major structures or to resurface playground 
surfaces.

Supplemental Information: This proposed project responds to the City 
Auditor's Park Audit recommendations.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $75,000 $75,000 $75,000 $75,000 $300,000
Other
Total Budget Request $75,000 $75,000 $75,000 $75,000 $300,000

Revenues:
Source of Funds: Infrastructure Reserve
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PG-09003Park Maintenance Shop Remodel NEW
PARK MAINTENANCE SHOP REMODEL 
(PG-09003)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2009
• Overall Project Completion:  0%
• Managing Department:  Community Services
• Comprehensive Plan:  Policy C-24, Program 
C-19
• Board/Commission Review:  PTC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review. This project  may require Site and 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project renovates and remodels the Park Maintenance 
Shop for safety, efficiency, and employee effectiveness. The remodel 
involves replacing chain-link fence separations with framed walls, the 
creation of organized work rooms for equipment repair, providing for the 
secure storage of tools and equipment, and provides for an area where 
employees can conduct safety meetings.

Justification: The Park Maintenance Shop is a poorly organized 
grouping of areas separated by chain-link walls. Inadequate task lighting 
makes it difficult to properly repair small engines and equipment.  The 
current meeting area is inadequate for weekly safety presentations. There is 
inadequate room for storage of tools and supplies. Because there is no 
centralized work bench area, the efficiency of tool and equipment repair is 
hampered.

Supplemental Information: This project will also result in significant 
energy saving from improved insulation and control of space heating.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $150,000 $150,000
Other
Total Budget Request $150,000 $150,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-08001Rinconada Park Improvements

RINCONADA PARK IMPROVEMENTS 
(PE-08001)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2009-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-24, C-26, C-
32, Program C-19
• Board/Commission Review:  PRC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will reduce structural 
and systems maintenance costs.
• Telecommunications:  None

Description: This project will provide upgrades and renovations for 
safety and lighting improvements at Rinconada Park. Funding of this 
project will focus on repairing existing infrastructure and will not address 
full-scale/unlimited park renovations.

Justification: The current asphalt pathways are aged and in need of repair 
due to uplifting from tree roots.  Pathways are in need of replacement or 
crack sealing repairs.  The improvements will also provide accessibility for 
the disabled.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $660,000 $660,000
Other
Total Budget Request $660,000 $660,000

Revenues:
Source of Funds: Infrastructure Reserve
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PG-98001School Playing Field Irrigation

SCHOOL PLAYING FIELD IRRIGATION 
(PG-98001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2005-2013
• Overall Project Completion:  70%
• Percent Spent:  83.22%
• Managing Department:  Community Services
• Comprehensive Plan:  Policy C-24, Program 
C-19,
• Board/Commission Review:  PRC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project will hire irriga-
tion consultant design services.
• Operating:  This project will reduce water cost 
and maintenance.
• Telecommunications:  This project will require 
telephone lines for computer connnection.

Description: This project replaces old irrigation systems on school sites, 
installs drainage improvements, and implements athletic field renovations.  
In addition, installation of satellite computer control systems to connect to 
the Parks Division central irrigation management software (CIM) program, 
as well as replacement of water meters and backflow devices, will be 
accomplished.

Justification: This project is part of the Cooperative Maintenance 
Agreement between the City and the Palo Alto Unified School District 
(PAUSD). As an infrastructure enhancement it improves the safety and 
quality of turf areas used for athletic fields school sites and will create 
operating efficiencies. Irrigation improvements will allow for centralizing 
irrigation monitoring and reducing the time needed to manually adjust 
controllers for varying weather conditions.

Supplemental Information: Work schedule is as follows:

Fiscal Year 2008-09 - Nixon
Fiscal Year 2009-10 - Addison
Fiscal Year 2010-11 - Ohlone
Fiscal Year 2011-12 - Fairmeadow
Fiscal Year 2012-13 - Hoover

These projects are 50 percent reimbursed by the Palo Alto Unified School 
District.

PRIOR YEARS

PY Budget $945,000
PY Actuals as of 12/31/2007 $786,450

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $125,000 $100,000 $85,000 $100,000 $100,000 $510,000
Total Budget Request $125,000 $100,000 $85,000 $100,000 $100,000 $510,000

Revenues: $62,500 $50,000 $42,500 $50,000 $50,000 $255,000
Source of Funds: Infrastructure Reserve with the following reimbursements: Others($255,000)
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PE-06011Street Median Improvements

STREET MEDIAN IMPROVEMENTS (PE-06011)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2006-2013
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-25, N-17, N-
19, T-41, T-42, Program T-47
• Board/Commission Review:  ARB, PAC

IMPACT ANALYSIS:
• Environmental:  This project may require an 
environmental review.
• Design Elements:  This project may require the 
review of Public Art Commission and ARB for 
gateways.
• Operating:  This project will require annual 
maintenance costs estimated at $4,000 per acre.
• Telecommunications:  This project may 
require initial installation of telephone line(s).

Description: This project renovates medians, planters, and islands by 
repairing or installing irrigation systems, replacing meters and backflow 
devices, signage and re-landscaping as necessary.  The City maintains 
approximately 388 medians, islands, gateways, and traffic diverters 
throughout Palo Alto.

Justification: Most of the City's medians, planters, and islands have 
fallen into disrepair due to water conservation, weather and climatic 
conditions, aged systems, and landscape plants and materials which have 
exceeded their useful life.  Medians and islands are primarily designed to 
regulate traffic and provide attractive landscapes and welcoming gateways 
to the city.  The provision of adequate landscaping and irrigation reduces 
siltation and water runoff to City streets.

Supplemental Information: These projects will be used for budget 
planning. Once individual projects are developed and funding is identified, 
the projects will be brought to Council on an individual basis with 
individual scopes of work.

Fiscal Year 2010-11 work schedule includes: 7 Cul de Sacs, Island Drive, 
and Evergreen Park Barriers.
Fiscal Year 2011-12 work schedule includes: medians Page Mill/Oregon 
Expressway
Fiscal Year 2012-13 work schedule includes: University Avenue at 101, 
San Antonio at 101, Palo Alto Ave. Middlefield and Chacer at San 
Francisquito Creek

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $156,000 $156,000 $156,000 $468,000
Other
Total Budget Request $156,000 $156,000 $156,000 $468,000

Revenues:
Source of Funds: Infrastructure Reserve
Council Policy Direction: Project may require an Environmental Impact Review.
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PG-06001Tennis and Basketball Court Resurfacing

TENNIS AND BASKETBALL COURT 
RESURFACING (PG-06001)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2005-2013
• Percent Spent:  51.05%
• Managing Department:  Community Services
• Comprehensive Plan:  Policies C-24, C-26, 
Program C-19
• Board/Commission Review:  PTC, PRC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may require 
Site and Design Review.
• Operating:  This project will reduce long term 
infrastructure costs.
• Telecommunications:  None

Description: This project repairs and resurfaces the tennis and basketball 
courts in various Palo Alto parks and school sites.

Justification: This project provides resurfacing and repair of various 
tennis and basketball courts at both City and PAUSD sites. Resurfacing of 
courts will enhance the safety, quality, and condition of these athletic 
facilities. As a part of the Cooperative Maintenance Agreement, PAUSD 
will reimburse the City 50 percent of costs associated with PAUSD 
facilities.

Supplemental Information: Work schedule is as follows:

Fiscal Year 2008-09 - Reconstruction of Jordan Middle School tennis 
courts and resurfacing of Mitchell Park tennis courts and Weisshaar Park 
tennis courts.

Fiscal Year 2009-10 - Palo Alto High School tennis courts, Terman Park 
tennis courts, and basketball courts located at Greer, Peers, Boulware, 
Briones, and Terman.

Fiscal Year 2010-11 - Cubberley tennis courts and Gunn High School 
tennis courts.

Fiscal Year 2011-12 - JLS tennis courts and Rinconada tennis courts.

Fiscal Year 2012-13 - Surface repairs and restriping of all tennis courts. 

Other revenue represents 50 percent  reimbursement from PAUSD.



TENNIS AND BASKETBALL COURT RESURFACING (PG-06001)
   continued
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PRIOR YEARS

PY Budget $271,934
PY Actuals as of 12/31/2007 $138,835

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $130,000 $55,000 $55,000 $55,000 $55,000 $350,000
Total Budget Request $130,000 $55,000 $55,000 $55,000 $55,000 $350,000

Revenues: $50,000 $12,500 $12,500 $12,500 $12,500 $100,000
Source of Funds: Infrastructure Reserve with the following reimbursements: Others($100,000)



Non-Infrastructure 
Management Plan
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AS-08000Acquisition of Los Altos Treatment Plant Site

ACQUISITION OF LOS ALTOS TREATMENT 
PLANT SITE (AS-08000)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2008-2010
• Percent Spent:  96.76%
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Policies P-01, N-21, N-
25

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  None
• Operating:  This project requires ongoing main-
tainance costs.
• Telecommunications:  None

Description: This project will acquire 13.26-acre of former Los Altos 
Treatment Plant (LATP) site located in the City of Los Altos but within the 
City of Palo Alto’s sphere of influence. The site is divided into three areas 
referred to as Areas A, B and C. Area A (4.0 acres) is undeveloped and 
contains a narrow slough, associated wetlands and some filled area. Area B 
(6.64 acres) is the main developable parcel and is the former site of the 
abandoned LATP.  Area C (2.62 acres) is composed of fill soils.

Justification: In 1984, Palo Alto entered into a Lease/Purchase 
Agreement with Los Altos for the lease and ultimate purchase of the LATP 
site. Under the Agreement, at the end of the 8-year term, Palo Alto was 
entitled to a one-half undivided interest (as tenants in common). Either 
party had the option to purchase the other party’s interest. In the event Palo 
Alto elected not to develop the property within 15 years of the Agreement, 
Los Altos had the right to convey its interest in the property to Palo Alto.

Supplemental Information: In August 2007, the City of Palo Alto 
(Palo Alto) and the City of Los Altos (Los Altos) entered into an agreement 
(1987 Agreement) whereby Palo Alto obtained the deed from Los Altos for 
its one-half undivided interest. In November 2007, the City Council of Palo 
Alto authorized terms of an offer (1987 Agreement). Terms include a 
purchase price of $6.5 million to be paid in three payments, on January 4, 
2008, January 5, 2009, and January 5, 2010 respectively. Each payment 
will be in amount of $2,166,667, plus interest on the 2009 and 2010 
payments. The Agreement provides for Los Altos to give the deed for the 
site to Palo Alto on January 4, 2008. To cover unforeseen or increased costs 
of remediation and infrastructure work, the City of Palo Alto and the City 
of Los Altos are to provide $400,000 each for deposit to a "Set-Aside 
Account," administered by Palo Alto. The Set-Aside funds will also accrue 
interest at Palo Alto’s portfolio rate and will be released in 5 years if not 
used.



ACQUISITION OF LOS ALTOS TREATMENT PLANT SITE 
(AS-08000)
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PRIOR YEARS

PY Budget $2,670,918
PY Actuals as of 12/31/2007 $2,584,387

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $2,313,073 $2,216,439 $4,529,512
Total Budget Request $2,313,073 $2,216,439 $4,529,512

Revenues: $2,313,073 $2,216,439 $4,529,512
Source of Funds: Capital Project Fund with the following reimbursements: General Fund($4,529,512)
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AC-86017Art in Public Places

ART IN PUBLIC PLACES (AC-86017)

CIP FACTS:
• Continuing  
• Managing Department:  Community Services
• Comprehensive Plan:  Programs B-3, L-19, L-
28, L-70, L-72, T-41
• Board/Commission Review:  ARB, PAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  Location and installation of 
Public Art may be subject to review by PAC.
• Operating:  None
• Telecommunications:  None

Description: This project supports innovative programs for both interior 
and exterior public spaces by commissioning or purchasing works by living 
artists. In addition, funds may be used to obtain professional consultants to 
assist in selecting artists and works; preserve meritorious works; and defray 
capital expenses. This project is exclusively for the purchase and 
installation of public art.

Justification: This project places art in public buildings or parklands and 
other sites open to frequent public view. It is expected that a sense of 
community pride and ownership in the City of Palo Alto will be the result 
of installing Art in Public Places. Art in Public Places preserves the long-
term viability of the built environment, and helps set a standard for 
aesthetic variety in the community.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Other
Total Budget Request $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

Revenues: $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Source of Funds: Capital Project Fund with the following reimbursements: General Fund($250,000)
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AS-09000City of Palo Alto Municipal Airport Transition Project NEW
CITY OF PALO ALTO MUNICIPAL AIRPORT 
TRANSITION PROJECT (AS-09000)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2010
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review. this project may rquire Site and 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project will develop a transition plan to expeditiously 
regain operational authority and management control of the City’s 
municipal airport from the County of Santa Clara.  The County’s current 
lease agreement with the City expires in 2017. The County has offered to 
terminate its lease agreement with the City of Palo Alto earlier than 2017.  
Council has directed the city manager to begin negotiations with the 
County on an earlier termination of the lease.

Justification: This project is a Council directed initiative. Council 
directed that the City assume control of airport operations and management 
by 2010.

Supplemental Information: Staff will issue an RFP for Consultant 
Services to prepare an airport business plan and an Hazardous Materials 
Report

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs $50,000 $50,000
Design Costs
Construction Costs
Other
Total Budget Request $50,000 $50,000

Revenues:
Source of Funds: Infrastructure Reserve
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PL-05003College Terrace Traffic Calming

COLLEGE TERRACE TRAFFIC CALMING 
(PL-05003)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2005-2010
• Overall Project Completion:  50%
• Percent Spent:  85.31%
• Managing Department:  Planning and Commu-
nity Environment
• Comprehensive Plan:  Policy T-34
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  The environmental analysis of 
this project was completed prior to the design 
phase.
• Design Elements:  None
• Operating:  This project requires maintenance 
by Public Works Operations Division.
• Telecommunications:  None

Description: This project involves the construction of traffic calming 
improvements in the College Terrace Neighborhood.  The plan for 
neighborhood traffic calming measures was developed during fiscal year 
2003-04 by staff in coordination with the College Terrace neighborhood 
association.

Justification: The trial for this project was funded with traffic impact 
fees from the 2475 Hanover project in the Stanford Research Park.  The one 
year trial began in December of 2006, and will conclude in late 2007.  
Based on the results of the trial, traffic calming measures will be modified, 
made permanent, or removed in fiscal year 2008-09.

PRIOR YEARS

PY Budget $167,484
PY Actuals as of 12/31/2007 $142,884

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $100,000 $100,000
Other
Total Budget Request $100,000 $100,000

Revenues: $100,000 $100,000
Source of Funds: Capital Project Fund with the following reimbursements: General Fund($100,000)
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PE-09003City Facility Parking Lot Maintenance

CITY FACILITY PARKING LOT MAINTENANCE 
(PE-09003)

CIP FACTS:
• Continuing  
• Timeline:  FY 2009-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may require 
Site and Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project provides for the repair, resurfacing or 
reconstruction of parking lots and walkways at various city facilities.  As 
required, re-striping and signage will be included.  Work proposed under 
this project includes Parking lot resurfacing at Cubberley, Fire Station #3 
and #5, Main Library, Ventura, Animal Shelter, and Lucie Stern Center.  
Walkway and patio repair are required at the Main Library, Jr Museum, and 
Lucie Stern Center.

Justification: Paving surfaces at various city facilities are in need of 
repair to correct uneven surfaces which create safety and tripping hazards.  
These include walkways, parking lots, patios, etc. It is estimated that from 
Monday through Thursday between 6:00 PM and 9:00 PM between 1,000 
and 12,000 persons are on the Cubberley site simultaneously. The 
continuous high usage of parking over the years has caused considerable 
damage to the parking lots surface.

Supplemental Information: For Cubberely, staff will seek 
reimbursements from the Palo Alto Unified School District (PAUSD) and 
Foothill College.  Staff is exploring a plan for parking permits fees to be 
issued at Cubberley. If the plan to issue parking permit fees is approved, 
this project would be funded by the revenues generated from the parking 
permits fees.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $330,000 $100,000 $430,000
Other
Total Budget Request $330,000 $100,000 $430,000

Revenues:
Source of Funds: Capital Project Fund
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CC-09001Dimmer Replacement and Lighting System Replacement NEW
DIMMER REPLACEMENT AND LIGHTING 
SYSTEM REPLACEMENT (CC-09001)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2010
• Overall Project Completion:  0%
• Managing Department:  Community Services
• Comprehensive Plan:  Policy C-4, Program C-
19
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may have pos-
sible exemption from Design Review.
• Operating:  None
• Telecommunications:  None

Description: Public Works spent over a million dollars on mechanical 
upgrades to Cubberley Community Center M Building.  This project will 
complete the upgrades by upgrading the main power feed to M building 
that will supply adequate power to operate the theatre electrical systems 
and by replacing the theatrical lighting dimmers. Dimmer replacement will 
consist of removing the existing dimmers and patchbay, installing a new 
dimmer system and a pass through electrical panel in place of old patchbay.

Justification: The theatre is a focal point for community events in Palo 
Alto and a revenue source generating over $118K in FY 2006-07. A new 
system will attract additional users & increase revenues. Electrical failure 
with the current dimmer system closes the theatre and shuts down power, 
terminating the event in mid-performance. There are safety issues for 
theatre technicians with  current system. Upgrade of the main power feed to 
M building will insure adequate power and complete the M building. 
upgrade.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $145,000 $145,000
Other
Total Budget Request $145,000 $145,000

Revenues:
Source of Funds: Capital Project Fund
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FD-09001Fire Apparatus Equipment Replacement NEW
FIRE APPARATUS EQUIPMENT REPLACEMENT 
(FD-09001)

CIP FACTS:
• New  
• Project Status:  Other
• Timeline:  FY 2009-2011
• Managing Department:  Fire
• Comprehensive Plan:  Goal C-1
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  None
• Design Elements:  None
• Operating:  None
• Telecommunications:  None

Description: This project will replace and upgrade the equipment to be 
placed on 6 new fire engines to be purchased with scheduled vehicle 
replacement (VR-08000, VR-09000)

Justification: The elements included in this project are due for 
replacement or upgrade based on their age and/or condition.  The 
equipment currently carried on apparatus is old, outdated and has been 
carried over from previous apparatus through the years.  Advances in 
technology, material and design make it necessary to replace the 
equipment, which is used for emergency and life saving events.

The equipment scheduled includes hose, appliances and equipment.  A 
detailed list of equipment will be available.

Supplemental Information: Hose and equipment carried on Fire 
Apparatus must meet NFPA specifications and meet State OES typing for a 
Type I Fire Engine.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $69,000 $69,000 $138,000
Other
Total Budget Request $69,000 $69,000 $138,000

Revenues: $69,000 $69,000 $138,000

Source of Funds: Capital Project Fund with the following reimbursements: General Fund($103,500); Stan-
ford($34,500)
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FD-09002Jaws of Life Hurst Tool Replacement NEW
JAWS OF LIFE HURST TOOL REPLACEMENT 
(FD-09002)

CIP FACTS:
• New  
• Timeline:  FY 2008-2009
• Managing Department:  Fire
• Comprehensive Plan:  Goal C-1

IMPACT ANALYSIS:
• Environmental:  None
• Design Elements:  Equipment carried on Fire 
Apparatus must meet NEPA specifications and 
FOG requirements for rescue vehicles.
• Operating:  Maintenance cost of this project is 
included in the Fire Department operating budget.
• Telecommunications:  None

Description: This project will replace and upgrade the "Jaws of Life" 
tools used for auto extraction.

Justification: The equipment included in this project is due for 
replacement or upgrade based on outdated technology.  The equipment 
currently utilized for auto extraction was purchased in the 1960s - 1990s.  
While still in good condition, the tools are no longer appropriate to handle 
advance technology, such as, sophisticated high tension metals.  State of 
the art "Jaws of Life" Hurst tools will provide optimal performance and 
efficiency for emergency and life savings events.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs $65,000 $65,000
Design Costs
Construction Costs
Other
Total Budget Request $65,000 $65,000

Revenues: $65,000 $65,000

Source of Funds: Capital Project Fund with the following reimbursements: General Fund($48,750); Stan-
ford($16,250)
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PE-09004Los Altos Treatment Plant Master Plan Study NEW
LOS ALTOS TREATMENT PLANT MASTER 
PLAN STUDY (PE-09004)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2010
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  May be subject to environ-
mental review.
• Design Elements:  Study
• Operating:  None
• Telecommunications:  None

Description: This project will begin the process to determine which City 
services should be located at the LATP or to other available, non-parkland 
areas of the City. The potential uses can include a recycling center, 
household hazardous waste drop-off, a new animal services center, material 
storage area for the Utilities Department, drying bins for wet materials 
removed from storm and sanitary sewers and a transfer station to store 
debris until such time that it can be hauled to the Sunnyvale Smart Station.

Justification: With the upcoming closure of the landfill at Bixby Park, 
services and uses that had been located at that site (recycling center, drying 
bins, etc.) would need to be relocated.  The LATP and a non-parkland area 
to the west of the sewage treatment plant are areas that have been identified 
as potential new sites for these uses.

Consultant Services Scope: Study the LATP and other sites for their 
suitability for uses.

Supplemental Information: In addition to possible uses, a ëresource 
recovery facility’ will also be included in the study.  The resource recovery 
facility will be an area where salvaged materials from construction 
demolition (such as sinks, doors, fixtures, etc.) canbe sold or provided to 
customers at no-cost.

The master plan study will determine whether the various uses will fit at the 
site, determine zoning or other restrictions might be and provide conceptual 
drawings of site layouts and cost estimates.  A new reuse facility will also 
be considered as part of the master plan study.  The reuse facility can offer 
items salvaged from construction projects, such as doors, fixtures and 
furnishings for sale.  The use of a reuse facility supports one of the concepts 
contained in the City’s Zero Waste Ordinance which is to reduce the 
amount of material going into landfills.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs $100,000 $100,000
Design Costs
Construction Costs
Other
Total Budget Request $100,000 $100,000

Revenues:
Source of Funds: Infrastructure Reserve
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PE-08005Municipal Service Center Resurfacing

MUNICIPAL SERVICE CENTER RESURFACING 
(PE-08005)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2008-2010
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  ARB, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review. This project may require Site and 
Design review.
• Operating:  This project requires ongoing main-
tenance and replacement.
• Telecommunications:  None

Description: This project will provide complete resurfacing and 
restriping of the vehicle lanes, parking and storage areas at the Municipal 
Service Center (MSC).  The MSC contains Fleet, Facilities, ASD, Utility 
and PW Operations in three main buildings including the associated 
vehicles and storage areas, washing and fueling facilities for school buses, 
PASCO, and City vehicles.  The restriping will re-configure the parking 
and storage areas to improve and better organize the existing areas.

Justification: The parking and storage areas, excluding the Utility 
Control Center, employee and animal shelter parking lots are in need of 
complete replacement and the parking and storage areas have not been 
resurfaced since it was originally constructed.  Two phases are necessary to 
allow for temporary parking and storage areas during construction to keep 
the MSC operational.

Supplemental Information: In FY 2007-08, the first phase will 
resurface and restripe the parking and storage areas around two of the three 
buildings.  The second phase in FY2008-09 will resurface and restripe the 
remaining parking and storage areas around the third building and new 
wash facility to complete the project.

PRIOR YEARS

PY Budget $1,120,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $480,000 $480,000
Other
Total Budget Request $480,000 $480,000

Revenues: $240,000 $240,000

Source of Funds: Infrastructure Reserve with the following reimbursements: Electric Fund($60,000); Gas 
Fund($60,000); Wastewater Collection Fund($60,000); Water Fund($60,000)
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AC-09002New Sound System for Lucie Stern Community Theatre NEW
NEW SOUND SYSTEM FOR LUCIE STERN 
COMMUNITY THEATRE (AC-09002)

CIP FACTS:
• New  
• Project Status:  Other
• Timeline:  FY 2009-2010
• Managing Department:  Community Services
• Comprehensive Plan:  Policy C-24, Program 
C-19

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under 15301.
• Design Elements:  This project may have pos-
sible exemption from Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project will purchases a new sound system for the 
Community theatre that includes sound mixer, house speakers (including a 
new center luster), audio snake system to connect the booth and the right 
back-of-house, amplifiers, audio patch for microphones and speakers, hard 
drive audio editing/storage unit and CD recorder/player, and monitor 
speakers in the costume shop and rehearsal hall.

Justification: The sound system for Lucie Stern Theatre is outdated and 
in poor condition. To accommodate the performances of the TheatreWorks, 
West Bay Opera, Players, and other performances and to ensure the quality 
of the presentations for the attendees a new system needs to be put in place.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $200,000 $200,000
Other
Total Budget Request $200,000 $200,000

Revenues: $200,000 $200,000
Source of Funds: Capital Project Fund with the following reimbursements: General Fund($200,000)
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PE-06007Park Restroom Installation

PARK RESTROOM INSTALLATION (PE-06007)

CIP FACTS:
• Continuing  
• Timeline:  FY 2006-2012
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies C-26, C-27
• Board/Commission Review:  ARB, PTC, PRC

IMPACT ANALYSIS:
• Environmental:  This project is Categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review. This project may require Site and 
Design Review.
• Operating:  This project will require new main-
tenance costs for each restroom.
• Telecommunications:  None

Description: This project provides for installation of restrooms at City 
parks that currently do not have restroom facilities.  The restrooms may be 
prefabricated and each park installation will require a Park Improvement 
Ordinance.

Justification: Many parks in the City have no restroom facilities within 
the park boundaries.  This project will provide for one installation annually 
at parks with intensive recreational use.

Supplemental Information: Funding for this project will be provided 
by the Development Park Impact Fees.

This project was not included in the Infrastructure Management Plan 
(Adamson Study).  The inclusion of this project will be accomplished with 
current staff resources and may delay or defer completion of other City 
Parks Improvement Projects. This project supersedes planned projects as it 
will reduce health issues in public parks and improve sanitary conditions in 
public parks.

In addition, contract maintenance costs will be increased to accommodate 
new restroom installations.  Depending on the type of installation, costs to 
maintain a park restroom will be $20,000-$25,000 per year.

Restrooms are planned to be installed in the following locations:

Fiscal Year 2008-09 - Seale
Fiscal Year 2009-10 - Cubberley
Fiscal Year 2010-11 - Briones Park
Fiscal Year 2011-12 - Ramos Park
Fiscal Year 2012-13 - Boulware
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PRIOR YEARS

PY Budget $320,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $20,000 $20,000 $20,000 $20,000 $20,000 $100,000
Construction Costs $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Other
Total Budget Request $220,000 $220,000 $220,000 $220,000 $220,000 $1,100,000

Revenues: $220,000 $220,000 $220,000 $220,000 $220,000 $1,100,000

Source of Funds: Capital Project Fund with the following reimbursements: Development Impact 
Fees($1,100,000)

Council Policy Direction:

1.Project involves a significant change in service levels requiring additional staffing or other 
resources.
 2. Project is not in planned General Fund IMP and/or does not have an identified funding 
source.
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AC-09001Replacement of Children's Theatre Audio and Visual Monitoring Systems NEW
REPLACEMENT OF CHILDREN'S THEATRE 
AUDIO AND VISUAL MONITORING SYSTEMS 
(AC-09001)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2010
• Managing Department:  Community Services
• Comprehensive Plan:  Policy C-24, Program 
C-19

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may have pos-
sible exemption from Design Review.
• Operating:  None
• Telecommunications:  None

Description: To replace the non-functioning Children's theatre audio and 
visual monitoring systems, and to expand the monitoring systems to the 
Wang Library/Rehearsal Hall and the Magic Castle Stage. This inlcudes an 
audio and video monitoring system, paging system, and intercom system.

Justification: Children perform and rehearse throughout the children's 
Theatre. The monitoring systems need to be in place and running to help 
secure the safety of the children and efficiency of the Children's Theatre 
operations.

Supplemental Information: The Friends of the Theatre committed to 
provide $50,000 to fund the project.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $200,000 $200,000
Other
Total Budget Request $200,000 $200,000

Revenues: $200,000 $200,000

Source of Funds: Capital Project Fund with the following reimbursements: General Fund($150,000); Oth-
ers($50,000)
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PL-00026Safe Routes to School

SAFE ROUTES TO SCHOOL (PL-00026)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2000-2012
• Percent Spent:  46.37%
• Managing Department:  Planning and Commu-
nity Environment
• Comprehensive Plan:  Policies T-34, T-40
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project may require Envi-
ronmental Assessments.
• Design Elements:  None
• Operating:  Operating costs of this project will 
be identified during design phase.
• Telecommunications:  None

Description: This project funds the design and construction of physical 
changes to the local and neighborhood collector streets and designated 
school commute routes to improve safety and reduce traffic impacts related 
to speed, traffic volumes, and through traffic on local and collector streets.

Justification: Traffic calming is identified as a high priority in the 
adopted Transportation Strategic Plan. The adoption of a School Commute 
Corridor network and Neighborhood Traffic Calming Program established 
the priorities for responding to requests for traffic control measures to 
address safety, speeding and cut-through traffic, and to improve quality of 
life on school commute routes and residential neighborhood streets.

PRIOR YEARS

PY Budget $815,472
PY Actuals as of 12/31/2007 $378,168

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Other
Total Budget Request $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Revenues: $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Source of Funds: Capital Project Fund with the following reimbursements: Street Improvement 
Fund($500,000)

Council Policy Direction:

1. Project involves a significant change in service levels requiring additional staffing or other 
resources.
2. Project is not in planned General Fund IMP and/or does not have an identified funding 
source.
3. Project may require an Environmental Impact Review.
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PO-05054Street Lights Improvements

STREET LIGHTS IMPROVEMENTS (PO-05054)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Managing Department:  Public Works
• Comprehensive Plan:  Program L-79
• Board/Commission Review:  ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will reduce mainte-
nance costs.
• Telecommunications:  None

Description: This project replaces street light poles, pole foundations, 
luminaires, and wiring as needed to maintain or improve street lighting.

Justification: There are over 6,000 street lights in Palo Alto. The Electric 
Fund maintains the poles, luminaires and circuits, and installs new street 
lights as requested by the Public Works Department. Pole replacements are 
required when existing poles fail or are accidentally damaged. Luminaires 
are replaced to improve lighting levels and safety. In some parts of Palo 
Alto, existing concrete or cast iron street light poles are failing and are no 
longer serviceable. This project funds their replacement.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $120,000 $125,000 $130,000 $135,000 $140,000 $650,000
Other
Total Budget Request $120,000 $125,000 $130,000 $135,000 $140,000 $650,000

Revenues: $120,000 $125,000 $130,000 $135,000 $140,000 $650,000
Source of Funds: Capital Project Fund with the following reimbursements: General Fund($650,000)
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PL-05030Traffic Signal Upgrades

TRAFFIC SIGNAL UPGRADES (PL-05030)

CIP FACTS:
• Continuing  
• Managing Department:  Planning and Commu-
nity Environment
• Comprehensive Plan:  Program T-38
• Board/Commission Review:  ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  The operations and maintenance of 
this project is funded by Electric Fund.
• Telecommunications:  This project will require 
interconnection with broadband/fiber optic.

Description: This project upgrades existing traffic signals to increase 
safety and reliability and to meet current standards. Installs new signals, 
replaces existing obsolete intersection controllers, and replaces damaged 
facilities. Installs traffic adaptive signal technology on selected major 
traffic corridors.

Justification: Traffic signals upgrade is essential to respond to traffic 
safety and traffic flow issues, thus reducing traffic accidents, travel time, 
energy consumption, and air pollution.  Due to the age of the current traffic 
signal systems and the City's need to anticipate emergencies and collect 
data, it is essential to upgrade and/or replace the traffic signal system 
infrastructure.

Supplemental Information: In addition to ongoing funding for the 
maintenance and upgrades, budget includes funding in 2008-09 for the new 
traffic signal at Embarcadero and the main Town and Country Shopping 
Center driveway and for upgrading the traffic signal at Middlefield Road 
and University Avenue to provide protected left turn phases on the 
University Avenue approaches.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $485,000 $150,000 $155,000 $160,000 $165,000 $1,115,000
Other
Total Budget Request $485,000 $150,000 $155,000 $160,000 $165,000 $1,115,000

Revenues: $485,000 $150,000 $155,000 $160,000 $165,000 $1,115,000
Source of Funds: Capital Project Fund with the following reimbursements: General Fund($1,115,000)



ENTERPRISE FUND PROJECTS





Enterprise Funds





2008-09 Budget City of Palo Alto  143 

Enterprise Funds Overview - 
Capital Improvement Program

An Overview he Capital Improvement Program (CIP) for the City's Enterprise Funds 
remains a critical component of the infrastructure commitment made to 
our citizen-customers. Each utility operates as a separate business entity. 
Therefore, the cost of infrastructure rehabilitation is part of their normal 

course of business. Generally, the funds have a "pay-as-you-go" philosophy on 
both operating and capital costs. The rates charged to customers for utility services 
include the cost of capital work for that fund.

The 2008-09 Adopted Enterprise CIP expense is $62.4 million. Expenditures have 
increased by $21.4 million compared to the prior year due to a number of new 
projects being added. A summary of new projects being added is presented in 
subsequent pages.

The Electric, Water, Gas, and Wastewater Collection Funds continue to have an 
aggressive schedule for their CIP. The Accelerated Infrastructure Program, started 
in 1990, includes projects with a major focus on maintaining and improving the 
reliability of the system. Work continues to replace structurally deficient water, 
gas, and sewer mains, convert the primary electric distribution system from 4kV 
lines to 12kV, install new water pumps in critical areas, and upgrade and improve 
substations. Ongoing efforts are always in place to evaluate service reliability 
needs and make improvements in the system for customers. In addition to these 
four funds, the Wastewater Treatment Fund, the Refuse Fund, and the Storm 
Drainage Fund stand behind their commitments to provide the highest level of 
customer service.

A significant project that is currently being undertaken is the "Emergency Water 
Supply Project." This project will provide emergency water supply needs to the 
City should the San Francisco Public Utilities Commission aqueduct shut down for 
any reason.

As the utility infrastructure ages, it becomes necessary to replace and maintain the 
current system. There are several Enterprise CIPs that replace or upgrade the 
existing infrastructure to maintain reliability. Staff realizes that the investment the 
City is making today will pay dividends to the citizens of Palo Alto now and in the 
future.

Electric Fund The Electric Fund has adopted capital expense of $10.1 million in 2008-09. 
Expenditures have decreased by $0.5 million compared to the prior year level.

Electric Fund CIPs include:

T
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• Rebuilding the electric system in Underground District 22 (California Avenue 
Business district).

• Rebuilding the electric system along El Camino Real between Fernando Avenue 
and Cesano Court.

• Rebuilding the electric system in underground District 17 (Downtown Business 
District). This begins a three-year rebuilding project for the downtown electric 
system.

• Underground Utility District 45 in an area roughly bordered by High St., Lytton, 
Palo Alto Ave., El Camino, and Cambridge (California Avenue business area).

• 4/12kV cutovers and rebuilds in areas served by East Meadow, Park Boulevard, 
and Maybell Substations.

• Enhancing security at Utility Water and Electric sites.

• Upgrading the SCADA systems and improvements to the utility Control Center.

• System improvements including cable replacements and deteriorated wood pole 
replacements.

The Electric Fund adopted capital budget for 2008-09 includes $0.4 million of 
projects pertaining to the Fiber Optics Fund. Beginning in 2008-09, the Fiber 
Optics Fund will exist as its own entity. Previously, fiber optics activities were 
accounted for in the Electric Fund. However, the 2008-09 CIP budget document 
will continue to present Fiber Optics projects as a component of the Electric Fund. 
The change in the CIP budget document presentation will take effect in 2009-10.

Gas Fund Total 2008-09 adopted Gas Utility CIP expenditures are $7.4 million, an increase 
of $0.4 million from the 2007-08 Adopted Budget. Net of reimbursements from 
customers and other funds, the total 2008-09 adopted CIP expense is $6.7 million.

Gas Fund CIPs include:

• Gas Main Replacements (GMR) 17, includes 30,000 linear feet of construction.

• GMR 18 in design stage.

• Gas Station 1 rebuild - gas station rebuilding project are in planning and design 
stages with PG&E.

• The Acrylonitrile-Butadiene-Styrene (ABS) main replacements, estimated to be 
completed in 2011-12.

Trenchless main and service installation technology will be used to the extent 
possible to reduce the impacts on City streets.
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Wastewater Collection
Fund

Total 2008-09 adopted Wastewater Collection Fund CIP expense is $3.9 million, 
an increase by $0.5 million compared to the prior year level. 

The capital projects included in fiscal year 2008-09 will be developed from the 
system-wide video documentation of sewer system structural deficiencies by 
WWC16, the ICOMMM maintenance and PicAx video software programs. The 
wastewater collection system improvements will consist of main replacements, 
pipebursting and slip-lining, and cast-in-place lining. Trenchless rehabilitation 
methods will be used when practical to reduce the impact on City streets. 

Almost all projects in the Wastewater Collection Fund pertain to rehabilitation and 
improvements of the existing wastewater collection system. In 2008-09, 
Wastewater Collection System Rehabilitation Project 19 B, will start the 
construction phase while Project 20 and Project 21 will be in the design phase. The 
construction of Project 20 will start in late 2008-09.

Water Fund The Water Fund CIP primarily involves the Water Main Replacement (WMR) 
projects, 15,800 feet per year, new pump design work at Mayfield Pump Station, 
and other projects focused on reliability. The project at the Mayfield Pump Station 
will be constructed to meet the California Department of Health Services 
recommendations to ensure an adequate emergency water supply. 

Total 2008-09 adopted CIP expense in the Water Fund is $14.2 million. This is a 
$3.1 million increase compared to the prior year level. The increase is primarily 
due to Water Reservoir Coating Improvements Project and the construction of 
WMR Project 22. 

Highlight of the Water Fund CIPs are:

• Portable emergency generators for wells and pumps stations will be delivered in 
July 2008.

• The Water Main and Fire Hydrant Project (in Foothills Park from Boronda Booster 
Station to Page Mill Road ending at the Foothills Park entrance parking lots) is in 
the design phase and will be bid and constructed in Fall 2008.

• WMR Project 20 is in the final construction phase.

• WMR Project 21 and 22 are in the design phase and will be constructed in 2008-09.

• Responses to the Request for Proposal (RFP) for two new Emergency Water 
Supply Project wells have been received. A new emergency water supply well 
will be constructed at the Community Garden Center and Eleanor Pardee Park in 
2008-09
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Refuse Fund There are seven projects being adopted in the Refuse Fund in the 2008-13 CIP 
plan, five relating to the landfill closure in 2011. The project "Relocation of 
Landfill Facilities" was initially funded by $1.0 million in 2007-08. Council 
rejected the initial plan and the project has been downsized with total funding in 
the amount of $0.5 million being requested in 2008-09. This project will relocate 
the existing tollbooth, scale and administrative trailer. The other projects,”Byxbee 
Park Gas Collection” and “Flare Relocation Project”, will commence in fiscal year 
2008-09. All projects are projected to be completed prior to the end of year 2010. 
The last remaining project  "Landfill Closure" will start in 2010-11 and will 
provide funding for the closure of the last remaining open area at the landfill.

The site development preparation for the Los Altos Treatment Plant for $0.2 
million is a new project introduced by the Refuse Fund in 2008-09.

Total cost for these projects in the adopted 2008-13 CIP plan is $6.0 million. 
Funding of these projects will come from utility rate charges except for the 
“Landfill Closure”, where funding will come from the Landfill Closure and 
Postclosure Care Reserve.

Wastewater Treatment
Fund

There are six adopted CIP projects in the Wastewater Treatment Fund in the 2008-
13 CIP Plan which relate to improving system reliability. Total CIP project cost for 
the five-year plan within the fund is $31.4 million, a $14.0 million decrease 
compared to the prior year five-year plan level. The decrease is primarily 
attributed to the “Disinfection Facility Improvement Program Project” with an 
estimated project cost of $26.0 million. A portion of the project costs were 
appropriated in 2007-08 and the estimated project costs were reduced. This project 
will replace the use of chlorine for disinfection of plant effluent to an “Ultraviolet 
Disinfection System” (UV). The City is exploring financing options for this 
project which may include state grants and loans. 

The net amount of Wastewater Treatment CIP expense for 2008-09 is $2.5 million, 
after reimbursements from the Enterprise Funds and other agencies.

Storm Drainage Fund 2008-09 Adopted CIP expense in the Storm Drainage Fund is $2.2 million, a $3.1 
million decrease compared to the prior year level. The decrease is attributed to San 
Francisquito Creek Storm Water Pump Station project which was included in the 
prior year. Projects to be funded in 2008-09 include:

• Construction of a box culvert connecting existing storm drains to the new storm 
water pump station serving the northeastern area of the City. 

• Storm drain improvements along southbound Alma Street.

• High-priority storm drain system repairs. 

• Innovative storm drain improvements that reduce storm water runoff and pollutant 
levels.

 
.
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The adoptedCIP has been reviewed by the Council-appointed Storm Drain 
Oversight Committee. The Committee has noted that the Fund will likely 
experience capital project funding shortfalls in the coming years. The shortfalls are 
a result of the discrepancy between rapidly rising construction costs and the 
modest Storm Drainage Fee increases allowed by the ballot measure (based on 
annual increases in the local Consumer Price Index [CPI] or 6 percent, whichever 
is less). Since construction costs have recently been rising at 10-15 percent per 
year, while local CPI increases have only been 2-4 percent per year, there will 
likely be insufficient funds to complete the original 12-year Capital Improvement 
Program outlined in the ballot measure. Staff and the Committee have developed 
strategies to maximize the use of available funds, including focusing on 
completion of the highest priority projects and incrementally reducing the scope of 
some projects in order to free up funds for other projects. 

New Projects

The new projects that are added to the adopted 2008-13 five-year CIP plan in the 
Enterprise Funds include the following: 

CIP NO. Project Title

EL-13000 Edgewood/Wildwood 4/12kV Conversion
EL-13001 Embarcadero/Melville 4/12kV Conversion
EL-09001 Evaluation of Local Cogenration Opportunities
EL-13002 Relcoate QR/HO 60kV Line (Lane A&B))

GS-13001 GMR - Project 23

WS-13001 WMR - Project 27

WC-09002 Root Treatment, Sediment, and Dewatering Container
WC-13001 WW Collection Sys. Rehab/Aug. Project 26

RF-09004 LATP Site Development Preparation
RF-09003 Recycling in Business District

WQ-100001 Plant Master Plan

2008-13 CIP
List of New Projects

ENTERPRISE FUNDS

Wastewater Collection Fund

Electric Fund

Wastewater Treatment Fund

Refuse Fund

Water Fund

Gas Fund
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Projects Requiring Council Policy Direction
The projects requiring Council policy direction are listed below.

Criteria for identifying capital projects that require Council policy direction are as 
follows:

1. Project would require an amendment to the Comprehensive Plan or other 
master plans.

2. Project would require a change in land use.

3. Project involves a significant change in service levels requiring additional 
staffing or other resources.

4. Project is not in planned General Fund IMP and/or does not have an identified 
funding source.

5. Project requires acquisition or disposition of property.

6. Project will probably require an Environmental Impact Review.

7. Project requires significant diversion of staffing and/or City funds due to 
outside funding opportunity (e.g. grants).

8. Project may require voter and/or property owner approval (e.g. libraries and 
storm drains).

9. Project is a Council Top 4 priority.

CIP No. Project Title
RF-09004 LATP Site Development Preparation 6
WQ-06014 Disinfection Facility Improvement Program 6, 9

WQ-10001 Plant Master Plan 6

2008-13 CIP Council Policy 
Direction 
Criteria

List of Projects
Requiring Council Policy Direction



Electric Fund





Electric Map





2008-09 Budget City of Palo Alto  153

EL-05001Colorado Sw Sta 115kV Bus Installation

COLORADO SW STA 115KV BUS 
INSTALLATION (EL-05001)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2005-2011
• Overall Project Completion:  0%
• Percent Spent:  0.07%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Screening of pad-mounted 
equipment will be included. This project may be 
subject to ARB review.
• Operating:  This project will reduce operating 
expenses due to decrease in leasing costs.
• Telecommunications:  None

Description: This project will install a 115 kV Main Bus including three 
115 kV line circuit breakers and one 115 kV transformer bank circuit 
breaker. Construct the Main Bus for future 230 kV operation. Reroute the 
substation yard access road to clear the bus support structures.

Justification: This work will eliminate the City's need for the PG&E 115 
kV switching station adjacent to Colorado Power Station. Palo Alto 
Utilities will save approximately $600,000 per year in rent paid for the 
PG&E switching station site. This project will facilitate future City plans 
for 230 kV transmission access by providing a main bus and line deadend 
structures suitable for future 230 kV transmission service.

PRIOR YEARS

PY Budget $3,280,000
PY Actuals as of 12/31/2007 $2,448

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $500,000 $500,000
Construction Costs $1,000,000 $1,500,000 $2,500,000
Other
Total Budget Request $500,000 $1,000,000 $1,500,000 $3,000,000

Revenues:
Source of Funds: Electric Fund
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EL-89031Communications System Improvements

COMMUNICATIONS SYSTEM IMPROVEMENTS 
(EL-89031)

CIP FACTS:
• Continuing  
• Managing Department:  Utilities
• Comprehensive Plan:  Program L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened.
• Operating:  None
• Telecommunications:  This project supports 
city telephone links and WAN.

Description: This project installs copper wire cable systems, high 
frequency coaxial cable, fiber optic cable, and related equipment to provide 
communications services for traffic signal coordination, telephone links, 
computer data transmission and the Electric Supervisory Control, and Data 
Acquisition (SCADA) system.

Justification: Installation of communication lines is essential for the 
provision of City services. The broadband system is the network 
connecting the major Local Area Networks (LAN) at the MSC, Water 
Quality Control Plant, and City Hall into a Wide Area Network (WAN).  
The broadband system also provides communication between the various 
SCADA systems and their field components.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $88,000 $65,000 $70,000 $75,000 $80,000 $378,000
Other
Total Budget Request $88,000 $65,000 $70,000 $75,000 $80,000 $378,000

Revenues:
Source of Funds: Electric Fund
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EL-08000E. Charleston 4/12kV Conversion

E. CHARLESTON 4/12KV CONVERSION 
(EL-08000)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance expense due to retirement of facilities.
• Telecommunications:  None

Description: This project will rebuild the underground main electric 
feeders and convert the primary electric distribution system in the East 
Charleston/Middlefield Road area from 4 kV to 12 kV.

Justification: The existing 4 kV distribution system serves 150 
customers and utilizes a primary neutral conductor for proper operation. 
Conversion to 12kV will allow removal of this conductor and associated 
equipment and will reduce the amount of equipment and connectors to 
maintain, improving service reliability. The associated substation 
equipment serving this area is approximately 50 years old. This project will 
allow removal of old equipment nearing the end of its design life.

PRIOR YEARS

PY Budget $50,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $50,000 $50,000
Construction Costs $550,000 $550,000
Other
Total Budget Request $50,000 $550,000 $600,000

Revenues:
Source of Funds: Electric Fund
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EL-08002E. Meadow/Alma/Loma 4/12kV Conversion

E. MEADOW/ALMA/LOMA 4/12KV 
CONVERSION (EL-08002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  3.55%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will convert the primary electric distribution 
system in the East Meadow/Alma/Loma Verde area from 4 kV to 12 kV.

Justification: The existing 4 kV distribution system serves 850 
customers and utilizes a primary neutral conductor for proper operation. 
Conversion to 12kV will allow removal of this conductor and associated 
equipment and will reduce the amount of equipment and connectors to 
maintain, improving service reliability. The associated substation 
equipment serving this area is approximately 50 years old. This project will 
allow removal of old equipment nearing the end of its design life.

PRIOR YEARS

PY Budget $60,000
PY Actuals as of 12/31/2007 $2,130

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $100,000 $100,000
Construction Costs $1,000,000 $1,000,000
Other
Total Budget Request $100,000 $1,000,000 $1,100,000

Revenues:
Source of Funds: Electric Fund
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EL-13000Edgewood / Wildwood 4/12kV Conversion NEW
EDGEWOOD / WILDWOOD 4/12KV 
CONVERSION (EL-13000)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2012-2013
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirment of facilities.
• Telecommunications:  None

Description: This project will convert the primary electric distribution 
system in the Edgewood/Wildwood area from 4 kV to 12 kV.

Justification: The existing 4 kV distribution system serves about 100 
customers and requires a primary neutral conductor for proper operation. 
The overhead and underground neutral disconnect switches are old and in 
deteriorated condition. This project will help lead to the retirement of the 4 
kV substation transformer and switchgear serving the area which is more 
than 40 years old.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $300,000 $300,000
Other
Total Budget Request $300,000 $300,000

Revenues:
Source of Funds: Electric Fund
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EL-89028Electric Customer Connections

ELECTRIC CUSTOMER CONNECTIONS 
(EL-89028)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened.
• Operating:  None
• Telecommunications:  None

Description: This project performs various functions including: 
installation of services, transformers, and meters for new customers, 
upgrading of existing services, temporary service connections, and 
overhead and underground extensions for new or existing customers.

Justification: The project provides funding for the connection of new 
customers and the upgrading of existing services. These are critical 
functions for providing electrical service to the City's customers. During a 
typical year, over 200 electric services are installed or upgraded in the City.

Supplemental Information: Revenues from others represent 
reimbursements from customers, telephone, and CATV companies.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $1,800,000 $1,900,000 $2,000,000 $2,100,000 $2,200,000 $10,000,000
Other
Total Budget Request $1,800,000 $1,900,000 $2,000,000 $2,100,000 $2,200,000 $10,000,000

Revenues: $750,000 $800,000 $850,000 $900,000 $900,000 $4,200,000
Source of Funds: Electric Fund with the following reimbursements: Others($4,200,000)
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EL-98003Electric System  Improvements

ELECTRIC SYSTEM  IMPROVEMENTS 
(EL-98003)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project provides funding as needed to improve the 
electric distribution system. Typical activities include: increasing system 
capacity for load growth, replacing deteriorated capital facilities, 
reconfiguring/adding to the system to improve service reliability, repairing 
and replacing storm damaged equipment, and making general 
improvements to the system.

Justification: Electric system service reliability and adequate system 
capacity are critical to providing a high level of service to customers in Palo 
Alto. When service interruptions occur, customers may experience 
significant economic losses. We must continuously evaluate service 
reliability needs and make improvements to the system to maintain top-
level service to our customers.

Supplemental Information: Revenues from others represent 
reimbursements from the telephone company of $700,000.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $1,900,000 $2,000,000 $2,100,000 $2,200,000 $2,300,000 $10,500,000
Other
Total Budget Request $1,900,000 $2,000,000 $2,100,000 $2,200,000 $2,300,000 $10,500,000

Revenues: $130,000 $135,000 $140,000 $145,000 $150,000 $700,000
Source of Funds: Electric Fund with the following reimbursements: Others($700,000)
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EL-02011Electric Utility GIS

ELECTRIC UTILITY GIS (EL-02011)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Overall Project Completion:  0%
• Managing Department:  Utilities
• Comprehensive Plan:  Program T-10
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This is not a project under 
CEQA.
• Design Elements:  None
• Operating:  This project will require ongoing 
annual maintenance costs.
• Telecommunications:  None

Description: This project will improve the ability of Palo Alto's utilities 
to use the citywide Geographic Information System (GIS). As with other 
GIS activities, completion of data-related tasks are the primary emphasis.  
While most of the electric system is accurately mapped, several map sets 
remain to be integrated into the GIS.

Justification: The Geographic Information System has grown from being 
a set of special purpose computer applications to being an information tool 
that serves all segments of the City.  Initially used only by a few highly 
skilled technicians and engineers, GIS applications are now standard on 
every new personal computer that the city deploys. Applications have been 
developed which make GIS information accessible to hundreds of users 
greatly increasing the value of the system.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $100,000 $100,000
Other
Total Budget Request $100,000 $100,000

Revenues:
Source of Funds: Electric Fund
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EL-13001Embarcadero / Melville 4/12kV Conversion NEW
EMBARCADERO / MELVILLE 4/12KV 
CONVERSION (EL-13001)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2012-2013
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will convert the primary electric distribution 
system in the Embarcadero/Melville area from 4 kV to 12 kV.

Justification: The existing 4kV distribution system serves about 200 
customers and requires a primary neutral conductor for proper operation.  
The overhead and underground neutral disconnect switches are old and in a 
deteriorated condition.  This project will help lead to the retirement of the 4 
kV substation transformer and switchgear serving the area which is more 
than 40 years old.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $500,000 $500,000
Other
Total Budget Request $500,000 $500,000

Revenues:
Source of Funds: Electric Fund
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EL-09001Evaluation of Local Cogeneration Opportunities NEW
EVALUATION OF LOCAL COGENERATION 
OPPORTUNITIES (EL-09001)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2013
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policies N-44, N-46
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project may require air 
emissions, visual and land use.
• Design Elements:  Matching electrical-heat-
cooling needs number and type of generators, 
waste heat capture system, interconnection and 
delievlery system, plant operational benchmarks 
and guarantees, developing a contractual frame-
work.
• Operating:  None
• Telecommunications:  None

Description: Phase I of this project invisages the City and Roche to 
jointly engage an engineering and construction management/consulting 
company to undertake a more detailed techno-economic feasibility of a 
cogeneration project at the Roche campus. Additional consulting and legal 
help may also be needed to fully scope out the project.

Justification: After energy efficiency projects that reduce the need for 
electricity and heat/cooling, cogeneration is the most efficient way to meet 
the remaining electrical and heat/cooling demand at customer sites. 
Cogeneration will reduce California-wide greenhouse gas emissions 
compared to separate fossil fuel fired generators, boilers, and chillers. The 
project is also expected to eliminate ëhalogenated hydrocarbon’ based 
refrigerants at the Roche campus, a gas that causes ozone depletion.

Supplemental Information: The City, through a study conducted by 
Rocky Mountain Institute, has identified a number of customer locations 
suitable for on-site combined heat and power generation to efficiently meet 
the electrical and heat/cooling needs. An additional screening study by the 
US Environmental Protection Agency determined that facilities at the 
Roche Biosciences and Veterans Administration hospital were good sites 
for cogeneration projects. 

This local supply project will reduce electrical transmission and 
distribution losses, save transmission and market energy purchase cost, 
enhance electricity supply reliability, and will partially meet City’s local 
electric capacity needs.

A number of consultants may be retained to study and design projects to 
optimally match the heat and electrical energy needs of the customer and 
the City.  Roche, City, and Consultants will study the technical, economic 
and environmental impact of such projects at the Roche campus.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs $350,000 $350,000
Design Costs
Construction Costs
Other
Total Budget Request $350,000 $350,000

Revenues:
Source of Funds: Electric Fund with the following reimbursements: Others()
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EL-06006Fiber Optic Customer Connections (formerly EL-98002)

FIBER OPTIC CUSTOMER CONNECTIONS 
(FORMERLY EL-98002) (EL-06006)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Program B-4, L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Screening of pad-mount 
equipment will be included. This project may be 
subject to ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project provides funds for the installation of fiber optic 
infrastructure for new service connections. These new service connections 
cost nothing to the Electric Utility after reimbursements, since requesting 
parties will be billed for the interconnection and the utilities ongoing costs 
of ownership. Typical activities in this CIP include: purchasing, upgrading, 
and installing fiber optic cables, conduits, and splice enclosures.

Justification: This project promotes the formation of a competitive 
market for telecommunications in Palo Alto, accelerating the pace at which 
high-quality, low-cost advanced telecommunications services are delivered 
to residents and businesses, while limiting the negative impacts on Palo 
Alto's environment by using existing conduits and poles. Finally, it enables 
the Electric Utility to generate additional revenues through the enhanced 
use of its conduits and poles.

Supplemental Information: Revenue from others represent fiber optic 
license fee.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Other
Total Budget Request $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000

Revenues: $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Source of Funds: Fiber Optic Fund with the following reimbursements: Others($1,000,000)
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EL-06005Fiber Optic Network System Improvements (formerly EL-98001)

FIBER OPTIC NETWORK SYSTEM 
IMPROVEMENTS (FORMERLY EL-98001) 
(EL-06005)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Programs B-4, L-81
• Board/Commission Review:  UAC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Screening of pad-mounted 
equipment will be included.
• Operating:  None
• Telecommunications:  None

Description: This project extends the "dark" fiber optic network around 
Palo Alto which, in turn, is leased to parties providing telecommunication 
services to citizens and businesses in Palo Alto. Included in the project are 
increases in system capacity, development of fiber sub-rings, and general 
improvements to the fiber system. Additional fibers will be reserved for 
future use by the City.

Justification: This project promotes the formation of a competitive 
market for telecommunications in Palo Alto, accelerating the pace at which 
high-quality, low-cost advanced telecommunications services are delivered 
to the residents and businesses of Palo Alto. It does so while limiting the 
negative impacts on Palo Alto's environment by using pre-existing conduit 
and poles. Finally, it enables the Electric Utility to generate additional 
revenues through the enhanced use of its conduit and poles.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Other
Total Budget Request $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000

Revenues:
Source of Funds: Fiber Optic Fund
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EL-11004Hewlett Subdivision Rebuild Los Trancos Road

HEWLETT SUBDIVISION REBUILD LOS 
TRANCOS ROAD (EL-11004)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2011
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Screening of pad-mounted 
equipment will be included.
• Operating:  This project will reduce mainte-
nance expense due to new equipments.

Description: This project will rebuild the underground electric 
distribution system in the Hewlett subdivision along Los Trancos Road. 
The project will improve system reliability by replacing deteriorated 
facilities.

Justification: In 2010, this system will be 40 years old and will need 
replacement due to end of design life.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $400,000 $400,000
Other
Total Budget Request $400,000 $400,000

Revenues:
Source of Funds: Electric Fund
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EL-09002Middlefield / Colorado 4/12 kV Conversion

MIDDLEFIELD / COLORADO 4/12 KV 
CONVERSION (EL-09002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will convert the primary electric distribution 
system in the Middlefield/Colorado area from 4 kV to 12 kV.

Justification: The existing 4 kV distribution system serves 150 
customers and utilizes a primary neutral conductor for proper operation. 
Conversion to 12kV will allow removal of this conductor and associated 
equipment and will reduce the amount of equipment and connectors to 
maintain, improving service reliability. The associated substation 
equipment serving this area is approximately 50 years old. This project will 
allow removal of old equipment nearing the end of its design life.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $20,000 $20,000
Construction Costs $400,000 $400,000
Other
Total Budget Request $20,000 $400,000 $420,000

Revenues:
Source of Funds: Electric Fund
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EL-09000Middlefield Underground Rebuild

MIDDLEFIELD UNDERGROUND REBUILD 
(EL-09000)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Program L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project rebuilds the underground main feeders and 
converts the primary electric distribution system in the Middlefield/Loma 
Verde area from 4 kV to 12 kV, and removes the substation transformers 
and 4 kV switchgear at East Meadow Substation.

Justification: The existing 4 kV distribution system serves 950 
customers and utilizes a primary neutral conductor for proper operation. 
Conversion to 12 kV will allow removal of this conductor and associated 
equipment and will reduce the amount of equipment and connectors to 
maintain, improving service reliability. The associated substation 
equipment serving this area is approximately 50 years old. This project will 
allow removal of old equipment nearing the end of its design life.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $75,000 $75,000
Construction Costs $550,000 $550,000
Other
Total Budget Request $75,000 $550,000 $625,000

Revenues:
Source of Funds: Electric Fund
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EL-11007Rebuild Greenhouse Condo Area

REBUILD GREENHOUSE CONDO AREA 
(EL-11007)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.

Description: This project will rebuild and replace the underground 
electric system in the Greenhouse Condo area on San Antonio Road. Work 
will include the replacement of deteriorated electrical cable, transformers, 
switches, and enclosures. Installation of new equipment will bring the 
electrical system up to current construction standards.

Justification: The underground electric distribution system in the 
Greenhouse Condo area was installed in 1976. Although typical cable and 
equipment expected life is 30 years when conditions are ideal, due to most 
of the equipment and cables operating in standing water during winter, its 
useful service life is compromised and failures could begin to occur 
prematurely. The water reduces the life of the equipment and connections 
and requires that the system be rebuilt.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $50,000 $50,000
Construction Costs $450,000 $450,000
Other
Total Budget Request $50,000 $450,000 $500,000

Revenues:
Source of Funds: Electric Fund
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EL-12000Rebuild UG District 12

REBUILD UG DISTRICT 12 (EL-12000)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2012
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt  from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will rebuild and replace the underground 
electric system in UG District 12. The area includes Middlefield between 
Oregon Expressway and San Antonio Road. Work will include the 
replacement of deteriorated electrical cable, transformers, switches and 
enclosures. Installation of new equipment will bring the electrical system 
up to current construction standards.

Justification: The underground electric distribution system in the UG 
District 12 was installed in 1971. Although typical cable and equipment 
expected life is 30 years when conditions are ideal, due to most of the 
equipment and cables operating in standing water during winter, its useful 
service life is compromised and failures could begin to occur prematurely. 
The water reduces the life of the equipment and connections and requires 
that the system be rebuilt.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $80,000 $80,000
Construction Costs $1,200,000 $1,200,000
Other
Total Budget Request $80,000 $1,200,000 $1,280,000

Revenues:
Source of Funds: Electric Fund
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EL-11003Rebuild UG District 15

REBUILD UG DISTRICT 15 (EL-11003)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project  may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will rebuild and replace the underground 
electric system in UG District 15. The area is bounded by Los Palos, 
Glenbrook, Pomona, and Arastradero. Work will include the replacement 
of deteriorated electrical cable, transformers and enclosures. Installation of 
new equipment will bring the electrical system up to current construction 
standards.

Justification: The underground system serving UG District 15 was 
installed in 1973, and cables and equipment in the area have exceeded their 
expected life of 30 years. In addition, most of the equipment and cables 
were installed in subsurface enclosures that have standing water in them in 
the winter. The water reduces the life of the equipment and electrical 
connections and requires that rebuilding be performed on the facilities.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $750,000 $750,000
Other
Total Budget Request $750,000 $750,000

Revenues:
Source of Funds: Electric Fund
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EL-09003Rebuild UG District 17 (Downtown)

REBUILD UG DISTRICT 17 (DOWNTOWN) 
(EL-09003)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will rebuild and replace the underground 
electric system in UG District 17, and parts of Districts 24 and 29.  The area 
is generally bounded by Lytton, Webster, Hamilton and Alma in downtown 
Palo Alto. Work will include the replacement of deteriorated electrical 
cable, transformers and enclosures. Installation of new equipment will 
bring the electrical system up to current construction standards. The 
primary electric system will be reconfigured where appropriate.

Justification: The underground system serving UG District 17 was 
installed in 1974, and cables and equipment in the area have exceeded their 
expected life of 30 years. In addition, most of the equipment and cables 
were installed in subsurface enclosures that have standing water in them in 
the winter.  The water reduces the life of the equipment and electrical 
connections and requires that rebuilding be performed on the facilities. 
Reconfigurations in Districts 24 and 29 will improve service reliability.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $600,000 $500,000 $1,100,000
Other
Total Budget Request $600,000 $500,000 $1,100,000

Revenues:
Source of Funds: Electric Fund
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EL-11006Rebuild UG District 18

REBUILD UG DISTRICT 18 (EL-11006)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will rebuild and replace the underground 
electric system in UG District 18. The area includes San Antonio Road 
between Middlefield and E. Charleston. Work will include the replacement 
of deteriorated electrical cable, transformers, switches and enclosures. 
Installation of new equipment will bring the electrical system up to current 
construction standards.

Justification: The underground electric distribution system in the UG 
District 18 was installed in 1974. Although typical cable and equipment 
expected life is 30 years when conditions are ideal, due to most of the 
equipment and cables operating in standing water during winter, its useful 
service life is compromised and failures could begin to occur prematurely. 
The water reduces the life of the equipment and connections and requires 
that the system be rebuilt.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $350,000 $350,000
Other
Total Budget Request $350,000 $350,000

Revenues:
Source of Funds: Electric Fund
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EL-11008Rebuild UG District 19

REBUILD UG DISTRICT 19 (EL-11008)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will rebuild and replace the underground 
electric system in UG District 19. The area is bounded by Forest, Waverley, 
Addison and Alma in downtown Palo Alto. Work will include the 
replacement of deteriorated electrical cable, transformers, switches and 
enclosures. Installation of new equipment will bring the electrical system 
up to current construction standards.

Justification: The underground electric distribution system in the UG 
District 19 was installed in 1979. Although typical cable and equipment 
expected life is 30 years when conditions are ideal, due to most of the 
equipment and cables operating in standing water during winter, its useful 
service life is compromised and failures could begin to occur prematurely. 
The water reduces the life of the equipment and connections and requires 
that the system be rebuilt.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $60,000 $60,000
Construction Costs $500,000 $500,000
Other
Total Budget Request $60,000 $500,000 $560,000

Revenues:
Source of Funds: Electric Fund
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EL-11005Rebuild UG District 22

REBUILD UG DISTRICT 22 (EL-11005)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will rebuild and replace the underground 
electric system in UG District 22. The area is bounded by Nogal, 
Cambridge, El Camino and Sherman. Work will include the replacement of 
deteriorated electrical cable, transformers, and enclosures. Installation of 
new equipment will bring the electrical system up to current construction 
standards.

Justification: The distribution system in this area serves the California 
Avenue business district. Some of this system has been rebuilt due to a rash 
of component failures in recent years. In 2010, this system will have cable 
that is 30 years old and will need to be partially rebuilt. This project will 
improve the reliability of the electric system in this business area.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $1,000,000 $1,000,000
Other
Total Budget Request $1,000,000 $1,000,000

Revenues:
Source of Funds: Electric Fund
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EL-10006Rebuild UG District 24

REBUILD UG DISTRICT 24 (EL-10006)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.

Description: This project will rebuild and replace the underground 
electric system in UG District 24. The area is bounded by Alma, Lytton, 
Bryant and Forest in the downtown Palo Alto. Work will include the 
replacement of deteriorated electrical cable, transformers, switches, and 
enclosures. Installation of new equipment will bring the electrical system 
up to current construction standards.

Justification: The underground electric distribution system in the UG 
District 24 was installed in 1983. Although typical cable and equipment 
expected life is 30 years when conditions are ideal, due to most of the 
equipment and cables operating in standing water during winter, its useful 
service life is compromised and failures could begin to occur prematurely. 
The water reduces the life of the equipment and connections and requires 
that the system be rebuilt.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $85,000 $85,000
Construction Costs $1,000,000 $250,000 $1,250,000
Other
Total Budget Request $85,000 $1,000,000 $250,000 $1,335,000

Revenues:
Source of Funds: Electric Fund
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EL-13002Relocate QR/HO 60kV Line (Lane A & B) NEW
RELOCATE QR/HO 60KV LINE (LANE A & B) 
(EL-13002)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2012-2013
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy L-79
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will reduce operating 
expenses due to retirement of facilities.
• Telecommunications:  None

Description: This project relocates the sub-transmission 60kV line and 
associated facilities in the Lane A & B and nearby Alma Street area to 
make the location of these lines permanent in the wake of the relocation of 
the Alma Substation.

Justification: These old 60kV overhead lines are located in a congested 
area of downtown and are difficult to access and maintain. The existing 
configuration is awkward and space consuming. Redevelopment has been 
occurring in recent years in the surrounding areas and further 
redevelopment of the area is planned.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $750,000 $750,000
Other
Total Budget Request $750,000 $750,000

Revenues:
Source of Funds: Electric Fund
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EL-02010SCADA System Upgrades

SCADA SYSTEM UPGRADES (EL-02010)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2008-2012
• Overall Project Completion:  50%
• Percent Spent:  47.25%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy G-3, Program T-
10
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project may have possi-
ble exemption from environmental review.
• Design Elements:  This project may have pos-
sible exemption from Design Review.
• Operating:  This project will improve operating 
efficiency.
• Telecommunications:  None

Description: This project will provide for upgrades to the Supervisory 
Control and Data Acquisition (SCADA) system by adding an Oracle 
Server, developing links to the City's web site, and upgrading the SCADA 
System Hardware. In addition, the Water, Gas, Wastewater SCADA will be 
integrated into the Electric SCADA system. In FY 2011-12,  the SCADA 
servers will become legacy servers and will need to be replaced.

Justification: There are currently two different SCADA systems. The 
Electric SCADA and the Water, Gas, Wastewater SCADA are now 
separately maintained and operated. In an effort to reduce operating costs 
and improve maintenance efficiency, the systems will be integrated into a 
single system.

PRIOR YEARS

PY Budget $645,000
PY Actuals as of 12/31/2007 $304,761

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $250,000 $250,000
Other
Total Budget Request $250,000 $250,000

Revenues:
Source of Funds: Electric Fund
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EL-11000Seale/Waverley 4/12 kV Conversion

SEALE/WAVERLEY 4/12 KV CONVERSION 
(EL-11000)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2012
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will convert the primary electric distribution 
system in the Seale/Waverley area from 4kV to 12 kV.

Justification: The existing 4 kV distribution system serves 400 
customers. Due to prior 4/12 kV conversions in adjacent areas, this area 
needs to be served by 12 kV so that adequate circuit tie capability can be 
restored. In addition, the area now requires a primary neutral conductor for 
proper operation. Removal of this conductor and associated equipment will 
further reduce the amount of equipment and connectors to maintain and 
improve service reliability.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $35,000 $35,000
Construction Costs $350,000 $350,000
Other
Total Budget Request $35,000 $350,000 $385,000

Revenues:
Source of Funds: Electric Fund
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EL-11002St. Francis/Oregon/Amarillo/Louis 4/12 kV Conversion

ST. FRANCIS/OREGON/AMARILLO/LOUIS 4/12 
KV CONVERSION (EL-11002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  This project will have pad-
mounted equipment screened. This project may 
be subject to ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will convert the primary electric distribution 
system in the St. Francis/Oregon/Amarillo/Louis area from 4 kV to 12 kV.

Justification: The existing 4 kV distribution system serves 500 
customers. Due to prior 4/12 kV conversions in adjacent areas, this area 
needs to be served by 12 kV so that adequate circuit tie capability can be 
restored. In addition, the area now requires a primary neutral conductor for 
proper operation. The existing neutral disconnect switches are in old and 
deteriorated condition and need replacement.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $400,000 $400,000
Other
Total Budget Request $400,000 $400,000

Revenues:
Source of Funds: Electric Fund
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EL-89044Substation Facility Improvements

SUBSTATION FACILITY IMPROVEMENTS 
(EL-89044)

CIP FACTS:
• Continuing  
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project involves several improvements to substation 
facilities, including replacement of batteries and battery chargers based 
upon their life expectancy; installation and replacement of capacitors; 
renovation of security fences and entry gates; paving of driveways and 
parking areas in substations; upgrading of substation drainage systems; 
replacement of Remote Terminal Unit (RTU) equipment, bus voltage 
monitoring and LAN connections; and other improvements.

Justification: Timely replacement of batteries and battery chargers is 
vital to substation operation. The batteries provide critical direct current 
control power to operate the protective devices and the remote terminal 
units. The chargers maintain the batteries at full charge, in addition to 
supplying all the substation direct current power requirements. Capacitors 
are installed and replaced to maintain a 95 percent or better power factor at 
the time of peak demand.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $150,000 $155,000 $160,000 $165,000 $170,000 $800,000
Other
Total Budget Request $150,000 $155,000 $160,000 $165,000 $170,000 $800,000

Revenues:
Source of Funds: Electric Fund
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EL-89038Substation Protection Improvements

SUBSTATION PROTECTION IMPROVEMENTS 
(EL-89038)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  Possible exemption from 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project funds the purchase of protective overcurrent 
relays, circuit breakers, high voltage fuses and other reliability 
improvements at electrical substations. The components are installed or 
used to replace existing devices; to improve reliability of the power system; 
and to achieve better coordination with customers' protective devices which 
interrupt the flow of current during an electrical fault.

Justification: As the electric distribution system becomes more complex 
and the reliability of service to customers becomes more critical, 
improvements to the protective schemes used by the electric system are 
required. This project includes replacement of old protective devices and 
controls that no longer provide the level of functionality now required with 
more sophisticated and sensitive devices.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $220,000 $230,000 $240,000 $250,000 $260,000 $1,200,000
Other
Total Budget Request $220,000 $230,000 $240,000 $250,000 $260,000 $1,200,000

Revenues:
Source of Funds: Electric Fund
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EL-11001Torreya Court Rebuild

TORREYA COURT REBUILD (EL-11001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Program 
L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  Screening of pad-mounted 
equipment will be included. This project may be 
subject to ARB review.
• Operating:  This project will reduce mainte-
nance costs due to installation of new equipment.
• Telecommunications:  None

Description: This project will rebuild the underground system on 
Torreya Court. The project will improve system reliability by replacing 
deteriorated facilities.

Justification: In 2010, the electric system on Torreya Court will be 36 
years old and will need replacement due to deteriorated cables and 
connections.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $100,000 $100,000
Other
Total Budget Request $100,000 $100,000

Revenues:
Source of Funds: Electric Fund
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EL-08001UG District 42 - Embarcadero Rd. (Between Emerson & Middlefield)

UG DISTRICT 42 - EMBARCADERO RD. 
(BETWEEN EMERSON & MIDDLEFIELD) 
(EL-08001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2007-2013
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Programs L-80, L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  Screening of pad-mounted 
equipment will be included. This project may be 
subject to ARB review.
• Operating:  This project has minimal reduction 
in operating expense.
• Telecommunications:  None

Description: This project will replace the existing overhead distribution 
system with an underground system along Embarcadero between Emerson 
and Middlefield. This project involves creating an Underground Utilities 
District and performing the work on a general benefit basis under the 
provisions of Utility Rule 17. This rule requires the Utilities to bear the cost 
of the distribution system and property owners to bear the cost of 
undergrounding the services.

Justification: Benefits of undergrounding include system improvement, 
higher reliability, reduced tree trimming, and improved aesthetics.  
Undergrounding is being proposed to continue the ongoing underground 
conversion program and also because the area meets the California Public 
Utilities Commission rules dictating the areas where a telephone company 
can underground their lines.

Supplemental Information: Revenues from others represent 
reimbursements by the telephone and CATV company.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $200,000 $200,000
Construction Costs $3,000,000 $3,000,000
Other
Total Budget Request $200,000 $3,000,000 $3,200,000

Revenues: $1,400,000 $1,400,000
Source of Funds: Electric Fund with the following reimbursements: Others($1,400,000)
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EL-11009UG District 43 - Alma/Embarcadero

UG DISTRICT 43 - ALMA/EMBARCADERO 
(EL-11009)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2012
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44, Programs 
L-80, L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project includes the design costs to underground the 
existing overhead distribution system in the area bounded by Alma/
Addison/Bryant/Melville. Undergrounding will be completed in FY 2011-
12.

Justification: Benefits of undergrounding include system improvement, 
higher reliability, reduced tree trimming and improved aesthestics. 
Undergrounding is primarily proposed to continue the ongoing 
underground conversion program and also because the area meets 
California Public Utilities Commission rules dictating the areas where a 
telephone company can underground their lines.

Supplemental Information: Revenues from others represent 
reimbursements from the telephone and CATV companies.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $150,000 $150,000
Construction Costs $3,000,000 $3,000,000
Other
Total Budget Request $150,000 $3,000,000 $3,150,000

Revenues: $800,000 $800,000
Source of Funds: Electric Fund with the following reimbursements: Others($800,000)
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EL-06002UG District 45 - Downtown V

UG DISTRICT 45 - DOWNTOWN V (EL-06002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2007-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Programs L-80, L-81
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  Screening of pad-mounted 
equipment will be included. This project may be 
subject to ARB review.
• Operating:  This project will have minimal 
reduction in operating expense.
• Telecommunications:  None

Description: This project includes the design costs to underground the 
existing overhead distribution system in the area bounded by Alma Street, 
Everett Ave, Webster Street and Lytton Ave. In addition, overhead lines 
from Quarry Road Substation will also be placed underground as part of 
this district. Undergrounding will be completed in FY 2009-10, and the 
overhead system will be removed.

Justification: Benefits of undergounding include system improvement, 
higher reliability, reduced tree trimming and improved aesthetics. 
Undergounding is primarily proposed to continue the ongoing underground 
conversion program and also because the area meets California Public 
Utilities Commission rules dictating the areas where a telephone company 
can underground their lines.

Supplemental Information: Revenues from others represent 
reimbursements from the telephone and CATV companies.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $2,000,000 $150,000 $2,150,000
Other
Total Budget Request $2,000,000 $150,000 $2,150,000

Revenues: $750,000 $60,000 $810,000
Source of Funds: Electric Fund with the following reimbursements: Others($810,000)
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EL-06003Utility Control Center Upgrades

UTILITY CONTROL CENTER UPGRADES 
(EL-06003)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2005-2009
• Overall Project Completion:  0%
• Percent Spent:  35.65%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy C-24
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will improve operating 
efficiency.
• Telecommunications:  None

Description: This project will make  improvements to the Utility Control 
Center including: upgrade to the existing lighting system, improvement to 
the operation map display by installing large video display panels, and 
improvement to the system-wide security monitoring facilities.

Justification: The Utilities Control Center is used to coordinate the 
activities of the City's Electric Utility. Within the facility there are large 
maps for monitoring the control of the system, video surveillance feeds 
from other utility facilities and the Supervisory Control and Data 
Acquisition system. The first year of the proposed project will improve 
efficiency and operation of the room by improving the lighting. In later 
years map displays and the surveillance facilities will be upgraded.

PRIOR YEARS

PY Budget $300,000
PY Actuals as of 12/31/2007 $106,962

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $200,000 $200,000
Other
Total Budget Request $200,000 $200,000

Revenues:
Source of Funds: Electric Fund
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EL-09004W.Charleston/Wilkie Way to South City Limit 4/12 kV Conversion

W.CHARLESTON/WILKIE WAY TO SOUTH CITY 
LIMIT 4/12 KV CONVERSION (EL-09004)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  Pad-mounted equipment 
will be screened. This project may be subject to 
ARB review.
• Operating:  This project will reduce mainte-
nance costs due to retirement of facilities.
• Telecommunications:  None

Description: This project will convert the primary electric distribution 
system in the West Charleston/Wilkie Way to the South City Limit area 
from 4 kV to 12 kV.

Justification: The existing 4kV distribution system serves about 250 
customers and requires a primary neutral conductor for proper operation. 
The overhead and underground neutral disconnect switches are old and in 
deteriorated condition. This project will help lead to the retirement of the 4 
kV substation transformer and switchgear serving the area which is more 
than 50 years old.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $500,000 $500,000
Other
Total Budget Request $500,000 $500,000

Revenues:
Source of Funds: Electric Fund
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GS-03007Directional Boring Equipment

DIRECTIONAL BORING EQUIPMENT 
(GS-03007)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  None
• Operating:  This project will reduce expenses 
for installation of mains and services.
• Telecommunications:  None

Description: This project will fund the purchase of additional equipment 
for WGW Operations to assist with installing and locating new gas services 
by using directional boring methods. Increased use of directional boring 
and rotary backhoe drills to install gas facilities will reduce both damage to 
surface improvements (sidewalks, paving, landscaping, etc.) and associated 
restoration costs. Continued use of directional boring construction requires 
an additional replacement tooling program.

Justification: This equipment will supplement the directional boring 
equipment purchased in FY 1996-97 and 2000-01 by providing updated 
locating equipment for Operations and Engineering staff. The equipment 
includes backhoe rotary drilling for keyhole excavations (FY 2006-07), a 
rock drill bit capable of penetrating sandstone and more consolidated soils, 
drill head tracking system, and a back reamer to expand the bore path and 
allow larger product lines to be installed with reduced tension.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $56,000 $60,000 $64,000 $180,000
Other
Total Budget Request $56,000 $60,000 $64,000 $180,000

Revenues:
Source of Funds: Gas Fund
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GS-02013Directional Boring Machine

DIRECTIONAL BORING MACHINE (GS-02013)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  None
• Design Elements:  None
• Operating:  This project will reduce expenses 
for installation of mains and services.
• Telecommunications:  None

Description: This project purchases a new directional boring machine 
every 4 years for small diameter mains and  service line installations. These 
purchases include a complete stand-alone boring system capable of 
installing small diameter mains and one-inch diameter gas services. The 
purchases will include all ancillary equipment required to complete the 
installation of new service lines including: boring unit, down hole tooling, 
drilling mud system, and tracking devices for drill head location.

Justification: Due to the success of the directional boring machine 
purchased in FY 1996-97, it has become apparent that a smaller unit would 
allow use of this technology in areas that it could not access otherwise. 
Continually adding and maintaining equipment will further expand the 
City's ability to install service lines with directional boring methods, 
thereby decreasing overall surface impacts, customer inconvenience, and 
installation costs.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $40,000 $185,000 $45,000 $270,000
Other
Total Budget Request $40,000 $185,000 $45,000 $270,000

Revenues:
Source of Funds: Gas Fund
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GS-07000Elwell court Tenant Improvements

ELWELL COURT TENANT IMPROVEMENTS 
(GS-07000)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2008-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy C-24, Program 
C-19
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  None
• Operating:  This project reduces cost of system 
maintenance.
• Telecommunications:  None

Description: This project will complete the tenant improvements at 1005 
and 1007 Elwell Court.  The Utilities Engineering Customer service group 
moved from 1003 Elwell to 1005 Elwell Court.  1005 and 1007 Elwell 
Court are adjacent spaces.  The spaces will be joined internally.  This 
project provides for new fire and training room wall and door construction.  
Additional heating, air conditioning, electrical codes and safety 
improvements are also included.

Justification: The improvements the adjacent 1005 and 1007 Elwell 
Court spaces are required by existing codes to join the spaces into one work 
area that will provide a safe environment for the Utilities engineering 
employees.

PRIOR YEARS

PY Budget $100,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $50,000 $50,000
Other
Total Budget Request $50,000 $50,000

Revenues: $37,500 $37,500

Source of Funds: Gas Fund with the following reimbursements: Electric Fund($12,500); Wastewater Collec-
tion Fund($12,500); Water Fund($12,500)
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GS-80019Gas Meters and Regulators

GAS METERS AND REGULATORS (GS-80019)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  None
• Operating:  This project will reduce mainte-
nance costs on meters and increase revenues.
• Telecommunications:  None

Description: This project installs meters and regulators to serve new 
customers and replaces existing meters and regulators when required. 
Regulators with relief valves will be provided. Modifications and 
replacements to distribution system meter sets are made at the rate of about 
2,000 meter and regulator sets per year. New electronic pressure and 
temperature compensating meters are installed at high use customer sites in 
order to increase measurement accuracy and allow monitoring of real-time 
gas flow.

Justification: New meters and regulators are required to safely serve new 
customers and to replace units that cannot be repaired economically. The 
meter replacement program reduces revenue loss due to under-registering 
gas meters and supplies customers with accurate monthly bills.  
Maintaining a large meter (675 cubic feet per hour and larger) exchange 
cycle of 10 years and a residential meter exchange cycle of 17 to 20 years 
will reduce the annual revenue loss from under-registering meters.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $278,000 $286,000 $297,000 $306,000 $315,000 $1,482,000
Other
Total Budget Request $278,000 $286,000 $297,000 $306,000 $315,000 $1,482,000

Revenues:
Source of Funds: Gas Fund



2008-09 Budget City of Palo Alto  197

GS-09000Gas Station 1 Rebuild

GAS STATION 1 REBUILD (GS-09000)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2009-2010
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  None
• Operating:  This project will reduce future main-
tenance costs and other expenses.
• Telecommunications:  None

Description: This project will replace the existing piping, valves, 
pressure regulators and relief valve at Gas Station 1. Gas Station 1 is one of 
four supply points that feed gas into the City natural gas distribution system 
from PG&E transmission pipelines. Gas Station 1 was originally 
constructed in the 1950's and is located at the northwest corner of the 
Embarcadero Road and/to Geng Road intersection.

Justification: Gas receiving station designs have changed in the last fifty 
years and relief valves are no longer used in urban areas for over pressure 
protection as mandated by the Department of Transportation. Current over 
pressure design standards include the use of series pressure regulators to 
avoid venting of natural gas through relief valves. The installation of series 
regulators requires piping modifications, which will include replacement of 
all valves, pressure regulators and associated fittings.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $201,000 $201,000
Other
Total Budget Request $201,000 $201,000

Revenues:
Source of Funds: Gas Fund
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GS-10000Gas Station 3 Rebuild

GAS STATION 3 REBUILD (GS-10000)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2010-2011
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  None
• Operating:  This project will reduce future main-
tenance costs and other expenses.
• Telecommunications:  None

Description: This project will replace the existing piping, valves, 
pressure regulators and relief valve at Gas Station 3.  Gas Station 3 is one of 
four supply points that feed gas into the City natural gas distribution system 
from PG&E transmission pipelines.  Gas Station 3 was originally 
constructed in the 1960's and is located off of Old Page Mill and Matadero 
Creek.

Justification: Gas receiving station designs have changed in the last forty 
years and relief valves are no longer used in urban areas for over pressure 
protection as mandated by the Department of Transportation.  Current over 
pressure design standards include the use of series pressure regulators to 
avoid venting of natural gas through relief valves.  The installation of series 
regulators requires piping modifications which will include replacement of 
all valves, pressure regulators and associated fittings.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $207,000 $207,000
Other
Total Budget Request $207,000 $207,000

Revenues:
Source of Funds: Gas Fund
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GS-80017Gas System Extensions

GAS SYSTEM EXTENSIONS (GS-80017)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Department.
• Operating:  This project will reduce future main-
tenance costs and other expenses.
• Telecommunications:  None

Description: This project extends the gas distribution system to provide 
gas service to new customers and augments service to customers with 
increased natural gas demands. Improvements include new mains, services, 
valves, regulators, meters, and accessories. Some new services will be 
installed by contract construction to reduce the City's response time to new 
service requests.

Justification: This ongoing project upgrades infrastructure to provide gas 
service connections to new customers, meet changes in existing customer 
service demands, and respond to changes in gas service requirements due to 
new development or redevelopment.

Supplemental Information: Revenues from others represent 
reimbursements from customers.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2006 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $660,000 $615,000 $633,000 $652,000 $672,000 $3,232,000
Other
Total Budget Request $660,000 $615,000 $633,000 $652,000 $672,000 $3,232,000

Revenues: $660,000 $615,000 $633,000 $652,000 $672,000 $3,232,000
Source of Funds: Gas Fund with the following reimbursements: Others($3,232,000)
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GS-08011GMR - Project 18

GMR - PROJECT 18 (GS-08011)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2007-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenace Pro-
gram.
• Operating:  This project will reduce future main-
tenance costs and other expenses.
• Telecommunications:  None

Description: This project replaces leaking, inadequately sized, and 
structurally deficient Acrylonitrile-Butadiene-Styrene (ABS) gas mains 
and services as a first priority. By researching the maintenance and leak 
histories of the mains in the gas distribution system, staff identifies mains 
and services with these problems. This gas system analysis, along with 
computer modeling of the proposed improvements to the gas distribution 
system, is used to select candidates for main replacement.

Justification: Gas mains must be replaced when leaks present a potential 
safety hazard and when repairs are no longer cost effective. Cathodic 
protection of steel mains continues, but as mains corrode, such protection 
has decreased effectiveness.  The GMR program was increased from 7,000  
to 20,000 linear feet per year in FY 1992-93 and increased again to 30,000 
linear feet per year in FY 1999-00. The completion of the ABS GMR 
program will occur in 2012, 3 years earlier than planned.

Supplemental Information: Based on bids received GMR18 may 
include: Manuela Ct. - Old Trace to Manuela Ave; Old Adobe - Arastradero 
to End; Old Trace - Old Adobe to Arastradero; Arastradero - Foothill to 
City Limit; Deer Creek - Page Mill to Arastradero; Hillview - Arastradero 
to Foothill; Clemo - Maybell to Arastradero; Cherry Oak — Arastradero to 
End; Alta Vista Cemetery - Arastradero to End; Miller - Adobe Creek to 
Miller; Monroe(western) - ECR to End; Monroe (eastern) - Miller to End; 
ECR - 4261 ECR to City Limit; ECR - Los Robles to Maybell; Maybell - 
ECR to Pena Ct.; Park - West Meadow to Tennessee; Davenport Way - 
Park to End; Manuella Way - Manuela Ave. to End; McKellar Lane - 
Arastradero to End; Lorabelle Ct. - All (60,000 linear feet mains).



GMR - PROJECT 18 (GS-08011)
   continued
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PRIOR YEARS

PY Budget $420,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $5,508,000 $5,508,000
Other
Total Budget Request $5,508,000 $5,508,000

Revenues:
Source of Funds: Gas Fund
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GS-09002GMR - Project 19

GMR - PROJECT 19 (GS-09002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenace Pro-
gram.
• Operating:  This project will reduce future main-
tenance costs and other expenses.
• Telecommunications:  None

Description: This project replaces leaking, inadequately sized, and 
structurally deficient Acrylonitrile-Butadiene-Styrene (ABS) gas mains 
and services as a first priority. By researching the maintenance and leak 
histories of the mains in the gas distribution system, staff identifies mains 
and services with these problems. This gas system analysis, along with 
computer modeling of the proposed improvements to the gas distribution 
system, is used to select candidates for main replacement under this 
program.

Justification: Gas mains must be replaced when leaks present a potential 
safety hazard or when leak repair is no longer cost effective. Cathodic 
protection of steel mains is being maintained, but as mains corrode, such 
protection has decreased effectiveness. The main replacement program was 
increased from 7,000 to 20,000 linear feet per year in FY 1992-93 and 
increased again to 30,000 linear feet per year in FY 1999-00. The 
completion of the ABS GMR program will occur in 2012, 3 years earlier 
than planned.

Supplemental Information: Based on bids received GMR19 may 
include: Page Mill — HP Service to Station 3; Coyote Hill — Page Mill to 
Hillview; Alexis — All; Country Club — All; Bandera — All; Laurel 
Glenn — All; Golf Course Feed — All; Arastradero — Page Mill to City 
Limit; Caballo Lane — Arastradero to End. 30,000 ln. ft. of ABS mains.



GMR - PROJECT 19 (GS-09002)
   continued
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PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $432,000 $432,000
Construction Costs $5,656,000 $5,656,000
Other
Total Budget Request $432,000 $5,656,000 $6,088,000

Revenues:
Source of Funds: Gas Fund
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GS-10001GMR - Project 20

GMR - PROJECT 20 (GS-10001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2015
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenace Pro-
gram.
• Operating:  This project will reduce future main-
tenance costs and other expenses.
• Telecommunications:  None

Description: This project replaces leaking, inadequately sized, and 
structurally deficient (thin walled) ABS gas mains and services. By 
researching the maintenance and leak histories of the mains in the gas 
distribution system, staff identifies mains and services with these problems. 
This gas system analysis, along with computer modeling of the proposed 
improvements to the gas distribution system and coordination with Public 
Works Paving CIP, is used to select candidates for main and service 
replacement.

Justification: This project will replace the remaining approximately 
30,000 linear feet of ABS pipe and start the targeted replacement of ABS 
service off steel mains. The goal of the accelerated infrastructure 
replacement program is to replace all of the remaining ABS gas mains and 
services in the gas distribution system. This project is mandatory due to the 
need to replace aging infrastructure and to reduce the City's liability 
exposure to ABS gas facilities.

Supplemental Information: Based on bids received GMR 20 may 
include: East Bayshore — Embarcadero to San Antonio; Faber Place — 
Embarcadero to End; Embarcadero — Faber to End; PA Airport — Entire 
system including golf course; Laura — East Bayshore to End; Corporation 
Way — All; Elwell Ct. — All; Page Mill — ECR to Hanover; Oak Creek 
Apts. — Main Service off Sand Hill; Arboretum — Sand Hill to Galvez; 
Galvez - Arboretum — ECR; Transport — Industrial to San Antonio; 
Commercial — East Charleston to Transport; East Charleston — Fabian to 
Industrial; West Bayshore Amarillo to Matadero Creek; West Bayshore — 
Loma Verde to 101 Undercrossing. This project completes the replacement 
of ABS gas mains.



GMR - PROJECT 20 (GS-10001)
   continued
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PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $444,000 $444,000
Construction Costs $5,800,000 $5,800,000
Other
Total Budget Request $444,000 $5,800,000 $6,244,000

Revenues:
Source of Funds: Gas Fund
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GS-11000GMR - Project 21

GMR - PROJECT 21 (GS-11000)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenace Pro-
gram.
• Operating:  This project will reduce future main-
tenance and other expenses.
• Telecommunications:  None

Description: This project replaces leaking, inadequately sized, and 
structurally deficient gas mains and services. By researching the 
maintenance and leak histories of the mains in the gas distribution system, 
staff identifies mains and services with these problems. This gas system 
analysis, along with computer modeling of the proposed improvements to 
the gas distribution system and coordination with Public Works Paving 
CIP, is used to select candidates for main and service replacement.

Justification: This project will replace the remaining thin walled ABS 
gas service pipe and continue the targeted replacement of ABS services off 
steel and PVC mains. The goal of the accelerated infrastructure 
replacement program is to replace all of the remaining thin walled ABS gas 
services in the gas distribution system. This project is mandatory due to the 
need to replace aging infrastructure and to reduce the City's liability 
exposure to these thin walled ABS gas facilities.

Supplemental Information: Targeted streets will be coordinated with 
Public Works Street Maintenance program to replace ABS services before 
the streets are paved.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $457,000 $457,000
Construction Costs $5,970,000 $5,970,000
Other
Total Budget Request $457,000 $5,970,000 $6,427,000

Revenues:
Source of Funds: Gas Fund
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GS-12001GMR - Project 22

GMR - PROJECT 22 (GS-12001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2011-2012
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will reduce future main-
tenance costs and other expenses.
• Telecommunications:  None

Description: This project replaces leaking, inadequately sized, and 
structurally deficient gas mains and services. By researching the 
maintenance and leak histories of the mains in the gas distribution system, 
staff identifies mains and services with these problems. This gas system 
analysis, along with computer modeling of the proposed improvements to 
the gas distribution system and coordination with Public Works Paving 
CIP, is used to select candidates for main and service replacement.

Justification: This project will replace the remaining thin walled ABS 
gas service pipe and continue the targeted replacement of ABS services off 
steel and PVC mains. The goal of the accelerated infrastructure 
replacement program is to replace all of the remaining thin walled ABS gas 
services in the gas distribution system. This project is mandatory due to the 
need to replace aging infrastructure and to reduce the City's liability 
exposure to these thin walled ABS gas facilities.

Supplemental Information: Targeted streets will be coordinated with 
Public Works Street Maintenance program to replace ABS services before 
streets are paved.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $468,000 $468,000
Construction Costs $3,100,000 $3,100,000
Other
Total Budget Request $468,000 $3,100,000 $3,568,000

Revenues:
Source of Funds: Gas Fund
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GS-13001GMR - Project 23 NEW
GMR - PROJECT 23 (GS-13001)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2012-2015
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will reduce future main-
tenance costs and other expenses.
• Telecommunications:  None

Description: By researching the maintenance and leak histories of the 
mains in the gas distribution system, staff identifies mains and services 
with these problems. This gas system analysis, along with computer 
modeling of the proposed improvements to the gas distribution system and 
coordination with Public Works Paving CIP, is used to select candidates for 
main and service replacement.

Justification: This project will replace any deficient steel, remaining thin 
walled ABS gas service pipe and continue the targeted replacement of ABS 
services off steel and PVC mains. The goal of the accelerated infrastructure 
replacement program is to replace all of the remaining thin walled ABS gas 
services in the gas distribution system. This project is mandatory due to the 
need to replace aging infrastructure and to reduce the City's liability 
exposure to these brittle thin walled ABS gas facilities.

Supplemental Information: Targeted streets will be coordinated with 
Public Works Street Maintenance program to replace ABS services before 
streets are paved.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $482,000 $482,000
Construction Costs
Other
Total Budget Request $482,000 $482,000

Revenues:
Source of Funds: Gas Fund
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GS-03008Polyethylene Fusion Equipment

POLYETHYLENE FUSION EQUIPMENT 
(GS-03008)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2006-2009
• Overall Project Completion:  0%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  None
• Design Elements:  None
• Operating:  This project will reduce expenses 
for installation of mains and services.
• Telecommunications:  None

Description: This project purchases new polyethylene fusion equipment.  
The new equipment will replace existing equipment which is nearing the 
end of its useful life of two years. This equipment is used to fuse together 
pipe joints in the City's gas distribution system that utilizes polyethylene 
pipe.

Justification: The PE fusion equipment has a useful life of two years. As 
the equipment ages, the quality of the fusion joints begins to decline, and 
the operators must spend more time scraping, aligning, and fusing 
construction joints. In order to maintain high quality standards for the 
installation of City gas mains, along with the associated service standards 
and worker productivity measures, this equipment requires replacement 
every two years.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $30,000 $32,000 $34,000 $96,000
Other
Total Budget Request $30,000 $32,000 $34,000 $96,000

Revenues:
Source of Funds: Gas Fund
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GS-03009System Extensions - Unreimbursed

SYSTEM EXTENSIONS - UNREIMBURSED 
(GS-03009)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  UAC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  None
• Operating:  This project will reduce future main-
tenance costs and other expenses.
• Telecommunications:  None

Description: This project replaces existing sections of the gas 
distribution system to continue providing gas service to existing customers. 
Improvements include replacement of existing main sections, services, 
valves, regulators, meters, and accessories. Some new services may be 
installed by contract construction to reduce the City's response time to new 
service requests.

Justification: This project replaces gas distribution and existing 
customer service infrastructure. Existing gas service connections are 
replaced by the Gas Utility to maintain customer service. This project will 
capture non-reimbursed capital assets installed by staff. Some installations 
may be performed by contract to speed the installation process and reduce 
overtime expenses. Contracting some services for capital work requests 
beyond the capacity of City crews will improve response time.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $192,000 $197,000 $203,000 $209,000 $215,000 $1,016,000
Other
Total Budget Request $192,000 $197,000 $203,000 $209,000 $215,000 $1,016,000

Revenues:
Source of Funds: Gas Fund
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WS-08002Emergency Water Supply Project

EMERGENCY WATER SUPPLY PROJECT 
(WS-08002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2012
• Percent Spent:  3.53%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC, ARB

IMPACT ANALYSIS:
• Environmental:  Council certified the project 
FEIR in March 2007.
• Design Elements:  This project is coordinated 
with Public Works. This project may be subject to 
ARB review.
• Operating:  This project will decrease water 
system maintenance costs.
• Telecommunications:  None

Description: This project combines the work of and replaces the 
following projects in the Water Capital Improvement Program; WS-01008, 
WS-01010, WS-01011, WS-01012, WS-01014, WS-02004, WS-02005, 
WS-02006, WS-02007, WS-02008, and WS-04004. The existing funding 
for these projects will be returned to the Water Fund reserves. This project 
budget will design and construct a new 2.5 MG reservoir and pump station, 
3 new wells, rehabilitate up to five existing wells and rebuild the Mayfield 
Pump Station.

Justification: This project is needed to meet the minimum emergency 
water demand, as recommended by the California Department of Health 
Services (DHS). As defined by the DHS, an emergency is the shutdown of 
the City of Palo Alto's water source, the SFPUC aqueduct system. The 
recommended three new wells, in conjunction with the rehabilitated 
existing wells, new and existing reservoirs and pump stations will be 
capable of delivering a stable emergency water supply to Palo Alto 
residents and utility customers.

Consultant Services Scope: Consultant services will be acquired for 
design and construction management services.

Supplemental Information: Other revenues represent bond issuance 
estimated at $35 million to provide funding for this project. Other source of 
revenue came from the balance of existing projects that were returned to 
reserve; all estimated at $8.5 million. These projects were WS-01008, WS-
01010, WS-01011, WS-01012, WS-01014, WS-02004, WS-02005, WS-
02006, WS-02007, WS-02008, and WS-04004.

PRIOR YEARS

PY Budget $5,950,000
PY Actuals as of 12/31/2007 $209,739

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $8,200,000 $22,500,000 $3,500,000 $34,200,000
Other
Total Budget Request $8,200,000 $22,500,000 $3,500,000 $34,200,000

Revenues: $8,200,000 $22,500,000 $3,500,000 $34,200,000
Source of Funds: Water Fund with the following reimbursements: Others($34,200,000)
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WS-09000Seismic Water Tank Valve

SEISMIC WATER TANK VALVE (WS-09000)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project is coordinated 
with Public Works.
• Operating:  This project will decrease water 
system maintenance costs.
• Telecommunications:  None

Description: This project will provide automatic seismic shut-off valves 
to contain water stored in foothill tanks, backup power supplies,  relocation 
of overflow pipes, flexible joints at the inlet/outlet pipe connections of all 
steel tanks, and reinforce the interior pipe columns for Park and Monte 
Bello tanks. The locations are at Corte Madera, Boronda, Park, Dahl, and 
Montebello reservoirs.

Justification: Palo Alto's water tanks have no protection from water loss 
in a seismic event. If an earthquake causes a significant water leak, various 
impacts could such as loss of water for fire fighting purposes, loss of water 
storage for drinking, property damage from flooding, environmental 
damages, and possible mudslides causing significant property damage 
could occur. The seismic protection systems will preserve potable water 
after a seismic event.

Supplemental Information: This project is in response to the 
recommendations contained in the January 1987 Seismic Evaluation of 
Water Reservoirs conducted by Beyaz & Patel, Inc.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $250,000 $250,000
Construction Costs $550,000 $550,000
Other
Total Budget Request $250,000 $550,000 $800,000

Revenues:
Source of Funds: Water Fund
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WS-80015Water Meters

WATER METERS (WS-80015)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  None
• Operating:  This project will reduce water meter 
maintenance and increase accuracy.
• Telecommunications:  None

Description: This ongoing project includes purchasing meters for new 
customers, upgrading meters for current customers, installing meter 
bypasses and replacing obsolete meters that are no longer repairable. This 
project also tests and calibrates selected water meters annually.

Justification: This project will maintain meter accuracy, reliability, and  
stock meter equipment and replacement parts. The City has an ongoing 
meter repair and replacement program. Meter replacements enhance 
information on system water volume, align the utility's 10 year meter 
testing and replacement cycle with AWWA M6 recommendations, and 
provide accurate data for the Water Utility billing system. Additional 
meters will be purchased for new and replacement irrigation systems.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $197,000 $203,000 $209,000 $215,000 $222,000 $1,046,000
Other
Total Budget Request $197,000 $203,000 $209,000 $215,000 $222,000 $1,046,000

Revenues:
Source of Funds: Water Fund
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WS-08001Water Reservoir Coating Improvements

WATER RESERVOIR COATING IMPROVEMENTS 
(WS-08001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project is coordinated 
with Public Works. This project may be subject to 
ARB review.
• Operating:  This project will decrease water 
system maintenance costs.
• Telecommunications:  None

Description: This project will replace the coatings on the interiors and 
exteriors of the City's four foothill steel water reservoirs. This project 
remove and replace the interior and exterior coatings on the reservoirs.  
Detailed inspection of the remaining metal structural components will be 
made after the coatings are completely removed. Minor strengthening of 
the structural components is expected.

Justification: Recent coating inspection of the interiors showed signs of 
heavy rusting on the interior walls, roof and support beams on each of the 
steel reservoirs. The reservoirs coatings need to be replaced to extend the 
life of the reservoir structures.

Supplemental Information: These reservoirs were last coated in 1995.

PRIOR YEARS

PY Budget $250,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $1,800,000 $1,800,000
Other
Total Budget Request $1,800,000 $1,800,000

Revenues:
Source of Funds: Water Fund
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WS-80014Water Service Hydrant Replacement

WATER SERVICE HYDRANT REPLACEMENT 
(WS-80014)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  Screening may be required 
on above-grade equipment. This project may be 
subject to ARB review.
• Operating:  This project will decrease water 
system maintenance costs.
• Telecommunications:  None

Description: This project replaces system control valves, deteriorated 
galvanized service lines, lead goosenecks, and fire hydrant valves and 
assemblies as a result of Fire Department flow testing; upgrades fire 
hydrants in main replacement project areas; and replaces existing 
undersized or deteriorated copper water services. Upgrading hydrants and 
system control valves is consistent with fire protection policies.

Justification: In order to maintain a high water quality standard for Palo 
Alto's water supplies, it is necessary to replace old, lead, galvanized, and 
corroded copper water service lines when found. The City has made a 
concerted effort to replace lead and galvanized service lines, but 
periodically these service lines are discovered and need to be replaced.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $206,000 $209,000 $212,000 $217,000 $222,000 $1,066,000
Other
Total Budget Request $206,000 $209,000 $212,000 $217,000 $222,000 $1,066,000

Revenues:
Source of Funds: Water Fund
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WS-07004Water System Portable Emergency Generators

WATER SYSTEM PORTABLE EMERGENCY 
GENERATORS (WS-07004)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2006-2009
• Overall Project Completion:  0%
• Percent Spent:  0.36%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  None
• Operating:  This project supports the opera-
tions and increase the water supply reliability.
• Telecommunications:  None

Description: This project will replace three 1980 vintage generators with 
new 400 KW generators over the next 3 years. The existing two 250 and 
one 350 KW units are not large enough to provide emergency power at the 
rebuilt foothill booster stations. The new stations generator have 200 hp 
motors and require the larger units for safe starting and reliable operation. 
The generators will be moved from site to site to manage the emergency 
water supply and service levels.

Justification: This project will maintain emergency water supply 
reliability, provide annual mantenance, calibration and purchase 
replacement parts for generators. The City has an ongoing emergency water 
supply program. Emergency generator replacements enhance system water 
supply reliablility. These generators will be able to power the new foothill 
booster station pumps, the new emergency wells, the rehabilitated wells 
and the rebuilt Mayfield Pump Station.

PRIOR YEARS

PY Budget $292,000
PY Actuals as of 12/31/2007 $1,057

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $174,000 $174,000
Other
Total Budget Request $174,000 $174,000

Revenues:
Source of Funds: Water Fund
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WS-80013Water System Extensions

WATER SYSTEM EXTENSIONS (WS-80013)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  None
• Operating:  This project will reduce system 
maintenance costs and increase revenue.
• Telecommunications:  None

Description: This project is needed due to the fact that system extensions 
are required to provide service to new customers and to serve existing 
customers requesting expanded service. These improvements include new 
main extensions, valves, domestic services, meters on upgraded services, 
backflow devices, fire services, and fire hydrants. Some new services will 
be installed by contract construction to reduce the City's response time for 
new services.

Justification: Some new service installations will be contracted out to 
speed service installations and reduce overtime expenses. Contracted 
service installations will augment City forces in extending and upgrading 
infrastructure to provide new or expanded water connections for new 
developments and redevelopments. Having a contractor on-call to install 
excess work beyond City crew capacity will make the City more responsive 
to spikes in service requests without staff overtime.

Supplemental Information: "Others" represents revenues from 
connection fees and other service call fees. Included in this revenue is 
$500,000 capacity fees. The addition of capacity charge fee among the user 
charge fees was approved by City Council in July 1, 2005. Capacity fees 
are collected to cover the proportionate cost of system improvements 
required to serve the new customers. Excess of revenues over expenditures 
are transferred to the rate stabilization reserve.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $343,000 $353,000 $364,000 $374,000 $386,000 $1,820,000
Other
Total Budget Request $343,000 $353,000 $364,000 $374,000 $386,000 $1,820,000

Revenues: $843,000 $853,000 $864,000 $875,000 $886,000 $4,321,000
Source of Funds: Water Fund with the following reimbursements: Others($4,321,000)
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WS-02014W-G-W Utility GIS Data

W-G-W UTILITY GIS DATA (WS-02014)

CIP FACTS:
• Continuing  
• Managing Department:  Utilities
• Comprehensive Plan:  Program T-10
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This is not a project under 
CEQA.
• Design Elements:  None
• Operating:  None
• Telecommunications:  None

Description: This project will improve the ability of Utilities Department 
staff to use the a Geographic Information System (GIS). As with other GIS 
activities, continuing the completion of data-related tasks is the primary 
emphasis. Because field personnel still need accurate paper maps in the 
field, standard map books will be produced that meet their specific needs. 
Funding is also included to improve the GIS user interface to better serve 
the unique requirements of Utility Department users.

Justification: The Geographic Information System has grown from being 
a set of special purpose computer applications to being an information tool 
that serves all segments of the City. Initially used only by a few highly 
skilled technicians and engineers, GIS applications are now available to 
any City staff members who request them.  Applications have been 
developed which make GIS information accessible to hundreds of users, 
greatly increasing the value of the system.

Supplemental Information: Additional funding requests in FY 2007-
08 of $270,000 support the updating of WGWE mapping systems, reduce 
the mapping backlog and to develop a database transfer method for 
updating the GIS system. This project may enhance WGW estimating tools 
and data updating software for preparing system engineering drawings and 
updating data when the projects are completed. The enhancements will 
include drawing tools which will facilitate timely updates of the WGW 
system maps, and logic files which will facilitate work order estimates. The 
WGW Engineering group prepares estimates and records mapping changes 
in integrated software systems. The integration of these engineering 
functions reduces the time needed to prepare estimates and to post mapping 
changes. The addition of the drawing tools and logic files will greatly 
improve the efficiency of the overall product.



W-G-W UTILITY GIS DATA (WS-02014)
   continued
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PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $65,000 $65,000
Other
Total Budget Request $65,000 $65,000

Revenues: $43,334 $43,334

Source of Funds: Water Fund with the following reimbursements: Gas Fund($21,667); Wastewater Collection 
Fund($21,667)
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WS-08017WMR - Project 22

WMR - PROJECT 22 (WS-08017)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2007-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will decrease water 
system maintenance costs.
• Telecommunications:  None

Description: This project will replace structurally deficient water mains 
and appurtenances. Some mains are inadequate in size to supply required 
flows and pressures for fire protection and others are subject to recurring 
breaks.  Mains are selected by researching the maintenance history of the 
system and identifying those that are undersized, corroded, and subject to 
breaks. Based on this analysis, staff has developed a program to accelerate 
main replacements.

Justification: The rate of main replacement was increased from one mile 
per year to a rate of three miles per year in FY 1993-94.  In addition, an 
analysis of cost effective system improvements was initiated in the same 
year.  This analysis helped determine the best materials and construction 
methods to use with a goal of reducing the accelerated main replacement 
program’s cost. The program to replace 75 miles of deficient mains started 
in 1993, and is planned for completion in 2018 (25 year period).

Supplemental Information: Based on bids received Project 22 may 
include: Amarillo Ave. -  from Louis Rd. to W. Bayshore, Chestnut Ave.. -  
from Park Blvd. To Ash St., Emerson St. -  from Kingsley Ave. to Kellogg 
Ave., Forest Ave. -  from Boyce Ave.  to Center St., High St. - from Lincoln 
Ave. to Embarcadero Rd.,  Homer Ave. -from Webster St. to Boyce Ave., 
Kingsley Ave. - from Alma St. to Middlefield, Lincoln Ave. - from Forest 
Ave. to Channing Ave., Oregon Ave. - from Middlefield Rd. to Ross Rd., 
Ross Rd. - Garland Dr. to Oregon Ave  Approximately 36 miles of the total 
226 miles in the City's water distribution system are still in need of 
replacement or rehabilitation.  Each year the projects are evaluated and the 
highest priority is given to the most deteriorated portions of the system.



WMR - PROJECT 22 (WS-08017)
   continued
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PRIOR YEARS

PY Budget $233,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $2,730,000 $2,730,000
Other
Total Budget Request $2,730,000 $2,730,000

Revenues:
Source of Funds: Water Fund
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WS-09001WMR - Project 23

WMR - PROJECT 23 (WS-09001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will decrease water 
system maintenance costs.
• Telecommunications:  None

Description: This project will replace structurally deficient water mains 
and appurtenances. Some mains are inadequate in size to supply required 
flows and pressures for fire protection, and others are subject to recurring 
breaks. Mains are selected by researching the maintenance history of the 
system and identifying those that are undersized, corroded, and subject to 
breaks. Based on this analysis, staff has developed a program to accelerate 
main replacements.

Justification: The rate of main replacement was increased from one mile 
per year to three miles per year in FY 1993-94.  In addition, an analysis of 
cost effective system improvements was initiated in the same year.  This 
analysis helped determine the best materials and construction methods to 
use with a goal of reducing the accelerated main replacement program’s 
cost. The program to replace 75 miles of deficient mains started in 1993 and 
is planned for completion in 2018 (25 year period).

Supplemental Information: Based on bids received Project 23 may 
include:East Pl.- from Garland Dr. to End, Edgewood Dr.- from Newell Rd. 
to Jefferson Dr., Florence St. - from  Lytton Ave. to University Ave. , 
Forest Ave. - from Ramona St. to Hale St., Garland Dr. - from Middlefield 
Rd. to 857 Garland Dr., Gilman St. - from Hamilton Ave. to Forest Ave., 
Hale St. - from Palo Alto Ave. to University Ave., Kellogg Ave. - from 
Emerson St. to Waverley St.; N. California Ave. - from Barbara Dr. to 
Embarcadero Rd., Waverley St. - from Embarcadero Rd. to Seale Ave., 
Webster St. - from Santa Rita Ave. to Oregon Expressway, West Pl. - from 
Garland Dr. to End.  Approximately 36 miles of the total 226 miles in the 
City's water distribution system are still in need of replacement or 
rehabilitation. Each year the projects are evaluated and the highest priority 
is given to the most deteriorated portions of the system.



WMR - PROJECT 23 (WS-09001)
   continued
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PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $240,000 $240,000
Construction Costs $2,845,000 $2,845,000
Other
Total Budget Request $240,000 $2,845,000 $3,085,000

Revenues:
Source of Funds: Water Fund
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WS-10001WMR - Project 24

WMR - PROJECT 24 (WS-10001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2012
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will reduce in water 
system maintenance costs.
• Telecommunications:  None

Description: This project will replace structurally deficient water mains 
and appurtenances. Some mains are inadequate in size to supply required 
flows and pressures for fire protection, and others are subject to recurring 
breaks. Mains are selected by researching the maintenance history of the 
system and identifying those that are undersized, corroded, and subject to 
breaks. Based on this analysis, staff has developed a program to accelerate 
main replacements.

Justification: The rate of main replacement was increased from one mile 
per year to three miles per year in FY 1993-94. In addition, an analysis of 
cost effective system improvements was initiated in the same year.  This 
analysis helped determine the best materials and construction methods to 
use with a goal of reducing the accelerated main replacement program’s 
cost. The program to replace 75 miles of deficient mains started in 1993 and 
is planned for completion in 2018 (25 year period).

Supplemental Information: Based on bids received Project 24 may 
include:  Cereza Drive - from Amaranta Ave. to Solana Drive, Chaucer St. 
-  from University Ave. to Hamilton Ave., Hamilton Ave. - from Chaucer 
St. to Lincoln Ave., La Donna St. - from Paul Ave. to Robles Ave., Lincoln 
Ave. - from Emerson St. to Channing Ave., Manuela Ave. - from 
Arastradero to West End, Manuela Way - from Manuela Ave. to End, San 
Antonio Rd. - from Transport St. to Middlefield Rd., San Jude Ave. - from 
La Donna St. to End Approximately 33 miles of the total 226 miles in the 
City's water distribution system are still in need of replacement or 
rehabilitation.  Each year the projects are evaluated and the highest priority 
is given to the most deteriorated portions of the system.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $292,000 $292,000
Construction Costs $2,950,000 $2,950,000
Other
Total Budget Request $292,000 $2,950,000 $3,242,000

Revenues:
Source of Funds: Water Fund
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WS-11000WMR - Project 25

WMR - PROJECT 25 (WS-11000)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2010-2013
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt  from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will decrease water 
system maintenance costs.
• Telecommunications:  None

Description: This project will replace structurally deficient water mains 
and appurtenances. Some mains are inadequate in size to supply required 
flows and pressures for fire protection, and others are subject to recurring 
breaks. Mains are selected by researching the maintenance history of the 
system and identifying those that are undersized, corroded, and subject to 
breaks. Based on this analysis, staff has developed a program to accelerate 
main replacements.

Justification: The rate of main replacement was increased from one mile 
per year to three miles per year in FY 1993-94.  In addition, an analysis of 
cost effective system improvements was initiated in the same year. This 
analysis helped determine the best materials and construction methods to 
use with a goal of reducing the accelerated main replacement program’s 
cost. The program to replace 75 miles of deficient mains started in 1993 and 
is planned for completion in 2018 (25 year period).

Supplemental Information: Based on bids received Project 25 may 
include: Alma Street - from El Camelo to East Meadow, Center St. - from 
University Ave. to Hamilton Ave., Everett Ave. - from Alma St. to 
Middlefield Rd., Hawthorne Ave. - from Alma St. to Middlefield Rd., 
Lytton Ave. - from Cowper St. to Webster St., Seale Ave. - from 
Middlefield Rd. to Embarcadero Rd., University Ave. - from East Cresent 
Dr. to end.  Approximately 33 miles of the total 226 miles in the City's 
water distribution system are still in need of replacement or rehabilitation.  
Each year the projects are evaluated and the highest priority is given to the 
most deteriorated portions of the system.



WMR - PROJECT 25 (WS-11000)
   continued
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PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $292,000 $292,000
Construction Costs $3,060,000 $3,060,000
Other
Total Budget Request $292,000 $3,060,000 $3,352,000

Revenues:
Source of Funds: Water Fund
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WS-12001WMR - Project 26

WMR - PROJECT 26 (WS-12001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2011-2014
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will decrease water 
system maintenance costs.
• Telecommunications:  None

Description: This project will replace structurally deficient water mains 
and appurtenances. Some mains are inadequate in size to supply required 
flows and pressures for fire protection, and others are subject to recurring 
breaks. Mains are selected by researching the maintenance history of the 
system and identifying those that are undersized, corroded, and subject to 
breaks. Based on this analysis, staff has developed a program to accelerate 
main replacements.

Justification: The rate of main replacement was increased from one mile 
per year to three miles per year in FY 1993-94. In addition, an analysis of 
cost effective system improvements was initiated in the same year.  This 
analysis helped determine the best materials and construction methods to 
use with a goal of reducing the accelerated main replacement program’s 
cost. The program to replace 75 miles of deficient mains started in 1993 and 
is planned for completion in 2018 (25 year period).

Supplemental Information: Approximately 30 miles of the total 226 
miles in the City's water distribution system are still in need of replacement 
or rehabilitation.  Each year the projects are evaluated and the highest 
priority is given to the most deteriorated portions of the system. Based on 
bids received WMR 26 may include: Bryson Ave. - from Middlefield to 
End; Byron St. - from Palo Alto Ave to Hawthorne Ave; Greer Rd - from 
3143 Greer Rd to 3161 Greer Rd; Greer Rd - from Lawrence Ln to Maddux 
Dr; Grove Ave - from Mayview Ave to Grove Ct; Hamilton Ave - from 
Emerson St to Webster St; Homer Ave - from Webster St to Boyce Ave; 
Miranda Ave - from Arroyo Ct to eastern End; Miranda Ct - from Miranda 
Ave to End; Moana Ct - from Miranda Ave to End; Park Blvd - from Olive 
Ave to Portage Ave; Portage Ave - from Ash St to Park Blvd; Ramona St - 
from El Verano Ave to East Meadow Dr; Wilton Ave - from Park Blvd to 
El Camino Real; Wintergreen Way - from Ross Rd to End.



WMR - PROJECT 26 (WS-12001)
   continued
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PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $305,000 $305,000
Construction Costs $3,150,000 $3,150,000
Other
Total Budget Request $305,000 $3,150,000 $3,455,000

Revenues:
Source of Funds: Water Fund
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WS-13001WMR - Project 27 NEW
WMR - PROJECT 27 (WS-13001)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2012-2015
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-19
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will decrease water 
system maintenance costs.
• Telecommunications:  None

Description: This project will replace structurally deficient water mains 
and appurtenances. Some mains are inadequate in size to supply required 
flows and pressures for fire protection, and others are subject to recurring 
breaks.  Mains are selected by researching the maintenance history of the 
system and identifying those that are undersized, corroded, and subject to 
breaks. Based on this analysis, staff has developed a program to accelerate 
main replacements.

Justification: The rate of main replacement was increased from one mile 
per year to three miles per year in FY 1993-94.  In addition, an analysis of 
cost effective system improvements was initiated in the same year.  This 
analysis helped determine the best materials and construction methods to 
use with a goal of reducing the accelerated main replacement program’s 
cost. The program to replace 75 miles of deficient mains started in 1993 and 
is planned for completion in 2018 (25 year period).

Supplemental Information: Approximately 27 miles of the total 226 
miles in the City's water distribution system are still in need of replacement 
or rehabilitation.  Each year the projects are evaluated and the highest 
priority is given to the most deteriorated portions of the system.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $314,000 $314,000
Construction Costs
Other
Total Budget Request $314,000 $314,000

Revenues:
Source of Funds: Water Fund
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WC-09002Root Treatment, Sediment, and Dewatering Container NEW
ROOT TREATMENT, SEDIMENT, AND 
DEWATERING CONTAINER (WC-09002)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policies N-21, N-25
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  None
• Design Elements:  None
• Operating:  None
• Telecommunications:  None

Description: This project will purchase a 15 cubic yard roll-off container 
with filter and root treat sanitaty collection mains with severe roots. The 
new container will be used to collect and filter sediment-laden water from 
the construction excavation sites prior to the discharge to the storm or 
sanitary sewer system.

Justification: The new State and Local storm water pollution prevention 
regulations prohibit the discharge of sedimentations water to the storm 
drain. In addition, the new discharge permit issued to Utilities by the State’s 
Environmental Compliance Division contains a prohibition against the 
discharge of construction water to the sewer. The new container will allow 
the Operations Division to collect and filter construction water prior to 
discharging to the storm drains.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $30,000 $30,000
Other
Total Budget Request $30,000 $30,000

Revenues:
Source of Funds: Wastewater Collection Fund
Council Policy Direction: Project is a Council Top 4 Priority
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WC-99013Sewer Lateral/Manhole Rehab/Replacement

SEWER LATERAL/MANHOLE REHAB/
REPLACEMENT (WC-99013)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Policies N-18, N-25
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will reduce future main-
tenance expenses and backwater damage claims 
.
• Telecommunications:  None

Description: This project will rehabilitate or replace defective sewer 
laterals, cleanouts, manholes and install backwater devices on laterals 
connected to the Wastewater Collection System. The work will help to 
reduce backflows of sewage onto private property, groundwater infiltration 
and the City's treatment expenses. This project also cleans and videotapes 
sewer collection mains and laterals as necessary. Customers will be 
reimbursed for installation of new lower laterals and backwater devices.

Justification: The City performs routine annual maintenance on the 
Wastewater Collection System. Information collected during maintenance 
activities is used to prioritize work on the collection system. Defective 
laterals, for example, will be replaced to re-establish existing services, 
reduce maintenance expenses, and eliminate ground water intrusion. 
Backwater devices will be installed to reduce claims against the City. New 
manholes will be installed or rehabilitated to improve structural integrity.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $560,000 $560,000 $560,000 $560,000 $560,000 $2,800,000
Other
Total Budget Request $560,000 $560,000 $560,000 $560,000 $560,000 $2,800,000

Revenues:
Source of Funds: Wastewater Collection Fund
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WC-80020Sewer System Extensions

SEWER SYSTEM EXTENSIONS (WC-80020)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Managing Department:  Utilities
• Comprehensive Plan:  Policies N-18, N-25
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  The trenching work of this 
project will be coordinated with Public Works 
Department.
• Operating:  This project will reduce future main-
tenance expenses.
• Telecommunications:  None

Description: This project provides for the installation of sewer lateral 
connections, additions of existing mains, and extensions of mains for new 
or existing customers.

Justification: It is necessary to provide sewer connections to serve new 
customers and to respond to changes in sewer requirements due to 
redevelopment. Old existing non-plastic sewer service laterals become 
cracked and broken by tree root intrusion, ground movement, and third 
party excavation damages requiring the laterals to be replaced. Some new 
service installations will be done via external contract in order to speed the 
installation process and reduce internal overtime expense.

Supplemental Information: $500,000 added each year to revenues for 
Capacity Fees.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $389,000 $401,000 $413,000 $425,000 $438,000 $2,066,000
Other
Total Budget Request $389,000 $401,000 $413,000 $425,000 $438,000 $2,066,000

Revenues: $889,000 $901,000 $913,000 $925,000 $938,000 $4,566,000
Source of Funds: Wastewater Collection Fund with the following reimbursements: Others($4,566,000)
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WC-08012WW Collection Sys. Rehab/Aug. Project 21

WW COLLECTION SYS. REHAB/AUG. 
PROJECT 21 (WC-08012)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2007-2010
• Overall Project Completion:  0%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-18
• Board/Commission Review:  UAC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will reduce future main-
tenance expenses.
• Telecommunications:  None

Description: This project implements high priority rehabilitation, 
augmentation, and lateral replacement work, which reduces inflow of 
rainfall and ground water into the collection system. The project will be 
comprised of streets identified in the Master Plan or video inspection work 
as deficient and in need of enlargement or rehabilitation. Priority will be 
given to areas identified by Public Works as targeted work zones ensuring 
infrastructure coordination among the different City departments.

Justification: The 2004 Collection System Master Plan update indicated 
certain facilities are in need of enlargement to handle growth and peak 
flows. The mains selected for replacement and/or rehabilitation are 
determined by the recommendations of the Master Plan Study; by research 
and analysis of sewer main maintenance records; by cleaning and 
videotaping of sanitary sewer mains; by condition assessment; by real time 
flow monitoring of existing sewers; and by hydraulic computer modeling.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $2,700,000 $2,700,000
Other
Total Budget Request $2,700,000 $2,700,000

Revenues:
Source of Funds: Wastewater Collection Fund
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WC-09001WW Collection Sys. Rehab/Aug. Project 22

WW COLLECTION SYS. REHAB/AUG. 
PROJECT 22 (WC-09001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2011
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-18
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenace Pro-
gram.
• Operating:  This project will reduce future main-
tenance expenses.
• Telecommunications:  None

Description: This project implements high priority rehabilitation, 
augmentation, and lateral replacement work, which reduces inflow of 
rainfall and ground water into the collection system. The project will be 
comprised of streets identified in the Master Plan or video inspection work 
as deficient and in need of enlargement or rehabilitation. Priority will be 
given to areas identified by Public Works as targeted work zones ensuring 
infrastructure coordination among the different City departments.

Justification: The 2004 Collection System Master Plan update indicated 
certain facilities are in need of enlargement to handle growth and peak 
flows. The mains selected for replacement and/or rehabilitation are 
determined by the recommendations of the Master Plan Study; by research 
and analysis of sewer main maintenance records; by cleaning and 
videotaping of sanitary sewer mains; by condition assessment; by real time 
flow monitoring of existing sewers; and by hydraulic computer modeling.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $270,000 $270,000
Construction Costs $2,675,000 $2,675,000
Other
Total Budget Request $270,000 $2,675,000 $2,945,000

Revenues:
Source of Funds: Wastewater Collection Fund
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WC-10002WW Collection Sys. Rehab/Aug. Project 23

WW COLLECTION SYS. REHAB/AUG. 
PROJECT 23 (WC-10002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2012
• Overall Project Completion:  0%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-18
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenace Pro-
gram.
• Operating:  This project will reduce future main-
tenance expenses.
• Telecommunications:  None

Description: These projects implement high priority rehabilitation, 
augmentation, and lateral replacement work, which reduces inflow of 
rainfall and ground water into the collection system. The project will be 
comprised of streets identified in the Master Plan or video inspection work 
as deficient and in need of enlargement or rehabilitation. Priority will be 
given to areas identified by Public Works as targeted work zones ensuring 
infrastructure coordination among the different City departments.

Justification: The 2004 Collection System Master Plan update indicated 
certain facilities are in need of enlargement to handle growth and peak 
flows. The mains selected for replacement and/or rehabilitation are 
determined by the recommendations of the Master Plan Study; by research 
and analysis of sewer main maintenance records; by cleaning and 
videotaping of sanitary sewer mains; by condition assessment; by real time 
flow monitoring of existing sewers; and by hydraulic computer modeling.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $280,000 $280,000
Construction Costs $2,750,000 $2,750,000
Other
Total Budget Request $280,000 $2,750,000 $3,030,000

Revenues:
Source of Funds: Wastewater Collection Fund
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WC-11000WW Collection Sys. Rehab/Aug. Project 24

WW COLLECTION SYS. REHAB/AUG. 
PROJECT 24 (WC-11000)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2010-2013
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-18
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will reduce future main-
tenance expenses.
• Telecommunications:  None

Description: This project will implement high priority rehabilitation, 
augmentation, and lateral replacement work, which reduces inflow of 
rainfall and ground water into the collection system. The project will be 
comprised of streets identified in the Master Plan or video inspection work 
as deficient and in need of enlargement or rehabilitation. Priority will be 
given to areas identified by Public Works as targeted work zones ensuring 
infrastructure coordination among the different City departments.

Justification: The 2004 Collection System Master Plan update indicated 
certain facilities are in need of enlargement to handle growth and peak 
flows. The mains selected for replacement and/or rehabilitation are 
determined by the recommendations of the Master Plan Study; by research 
and analysis of sewer main maintenance records; by cleaning and 
videotaping of sanitary sewer mains; by condition assessment; by real time 
flow monitoring of existing sewers; and by hydraulic computer modeling.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $290,000 $290,000
Construction Costs $2,829,500 $2,829,500
Other
Total Budget Request $290,000 $2,829,500 $3,119,500

Revenues:
Source of Funds: Wastewater Collection Fund
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WC-12001WW Collection Sys. Rehab/Aug.  Project 25

WW COLLECTION SYS. REHAB/AUG.  
PROJECT 25 (WC-12001)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2011-2014
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-18
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will reduce future main-
tenance expenses.
• Telecommunications:  None

Description: This project will implement high priority rehabilitation, 
augmentation, and lateral replacement work, which reduces inflow of 
rainfall and ground water into the collection system. The project will be 
comprised of streets identified in the Master Plan or video inspection work 
as deficient and in need of enlargement or rehabilitation. Priority will be 
given to areas identified by Public Works as targeted work zones ensuring 
infrastructure coordination among the different City departments.

Justification: The 2004 Collection System Master Plan update indicated 
certain facilities are in need of enlargement to handle growth and peak 
flows.  The mains selected for replacement and/or rehabilitation are 
determined by the recommendations for the Master Plan Study; by research 
and analysis of sewer main maintenance records; by cleaning videotaping 
of sanitary sewer mains; by condition assessment; by real time flow 
monitoring of existing sewers; and by hydraulic computer modeling.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $300,000 $300,000
Construction Costs $2,912,000 $2,912,000
Other
Total Budget Request $300,000 $2,912,000 $3,212,000

Revenues:
Source of Funds: Wastewater Collection Fund
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WC-13001WW Collection Sys. Rehab/Aug.  Project 26 NEW
WW COLLECTION SYS. REHAB/AUG.  
PROJECT 26 (WC-13001)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2012-2014
• Percent Spent:  0.00%
• Managing Department:  Utilities
• Comprehensive Plan:  Policy N-18
• Board/Commission Review:  UAC

IMPACT ANALYSIS:
• Environmental:  This project is cateogrically 
exempt from CEQA under Section 15302.
• Design Elements:  This project will be coordi-
nated with Public Works Street Maintenance Pro-
gram.
• Operating:  This project will reduces future 
maintenance expenses.
• Telecommunications:  None

Description: This project will implement high priority rehabilitation, 
augmentation, and lateral replacement work, which reduces inflow of 
rainfall and ground water into the collection system. The project will be 
comprised of streets identified in the Master Plan or video inspection work 
as deficient and in need of enlargement or rehabilitation. Priority will be 
given to areas identified by Public Works as targeted work zones ensuring 
infrastructure coordination among the different City departments.

Justification: The 2004 Collection System Master Plan update indicated 
certain facilities are in need of enlargement to handle growth and peak 
flows. The mains selected for replacement and/or rehabilitation are 
determined by the recommendations for the Master Plan Study; by research 
and analysis of sewer main maintenance records; by cleaning videotaping 
of sanitary sewer mains; by condition assessment; by real time flow 
monitoring of existing sewers; and by hydraulic computer modeling.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $310,000 $310,000
Construction Costs
Other
Total Budget Request $310,000 $310,000

Revenues:
Source of Funds: Wastewater Collection Fund
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RF-09002Byxbee Park Gas Collection Systems Upgrade

BYXBEE PARK GAS COLLECTION SYSTEMS 
UPGRADE (RF-09002)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2008-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-44
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  Possible exemption from 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project consists of repairing and reconstituting some 
sections of Byxbee Park (Phase I) underground gas collection system. This 
includes repairing piping, wells, and system components. The work will 
entail digging up and replacing old lines and trenching.

Justification: The gas and leachate collection system piping is 17 years 
old and not operating efficiently. Failure of the system would violate air 
quality and would result in the City being fined. The system needs to be 
upgraded before the landfill closes and the park area is developed.

Consultant Services Scope: Consultant will prepare design and 
specifications in 2008.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $500,000 $500,000
Other
Total Budget Request $500,000 $500,000

Revenues:
Source of Funds: Refuse Fund
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RF-10003Drying Beds, Material Storage and Transfer Area

DRYING BEDS, MATERIAL STORAGE AND 
TRANSFER AREA (RF-10003)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2009-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-37
• Board/Commission Review:  ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project includes designing and implementing two 
bunker storage-transfer systems for dry and wet materials. The project will 
also evaluate potential non-park land sites for these activities.  The dry 
system will be used to store inert solids and leaves from municipal 
operation construction projects and street sweeping. The wet system will be 
used for storm drain and sanitary sewer debris from Vac-con trucks.

Justification: This project will be developed in anticipation of the 
landfill closure in 2011.

Supplemental Information: Feasibility of processing other wet 
construction materials and allowing contractors to use the systems will be 
considered during the design phase.

Refuse, Storm Drain, and Wastewater Collection funds will share the cost 
of construction.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $125,000 $750,000 $875,000
Other
Total Budget Request $125,000 $750,000 $875,000

Revenues: $62,500 $62,500
Source of Funds: Refuse Fund with the following reimbursements: Wastewater Collection Fund($62,500)
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RF-10002Flare Relocation Project

FLARE RELOCATION PROJECT (RF-10002)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2008-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  None
• Board/Commission Review:  PTC, PRC, ARB, 
HRB

IMPACT ANALYSIS:
• Environmental:  Possible Negative Declara-
tion.
• Design Elements:  This project will require Bay 
Area Air Quality Management District approval. 
This project may be subject to ARB and HRB 
review. This project may require Site and Design 
Review.
• Operating:  None
• Telecommunications:  None

Description: This project relocates the flare at Byxbee Park/landfill to the 
Water Quality Control Plant. This includes some design work, updating and 
relocating the flare system. It will also require permitting and CEQA.

Justification: The Water Quality Control Plant is using landfill gas as a 
supplemental fuel, which is why the flare is being relocated to the plant.  
This will keep Byxbee Park free from power poles, electric wires, and an 
industrial flare. Landfill gas must be collected and flared when not being 
used by the plant.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $400,000 $400,000
Other
Total Budget Request $400,000 $400,000

Revenues:
Source of Funds: Refuse Fund
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RF-09004LATP Site Development Preparation NEW
LATP SITE DEVELOPMENT PREPARATION 
(RF-09004)

CIP FACTS:
• New  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2010
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy C-25
• Board/Commission Review:  PTC

IMPACT ANALYSIS:
• Environmental:  This project may require Envi-
ronmental Impact Report.
• Design Elements:  This project may be subject 
to ARB review. This project may require Site and 
Design Review.
• Operating:  This project will require GIS map-
ping revision and utilities service area update.
• Telecommunications:  None

Description: This project will annex the Los Altos Treatment Plant 
(LATP) property into the City of Palo Alto, prepare environmental risk 
assessment, prepare remediation plan for removal of contamination, and 
coordinate permits with oversight agencies. Annexation will follow the 
process required by the Santa Clara County Local Agency Formation 
Commission (LAFCO). Risk assessment, remediation planning and 
permitting will follow requirements set by the San Francisco Regional 
Water Quality Control Board.

Justification: As of January 2008, Palo Alto fully owns the former LATP 
property. The exact future use of the property is not known but these site 
preparation processes need to be done before any construction can begin. 
The site is known to have environmental contamination and is listed as a 
Spills, Leaks, Investigations and Cleanups (SLIC) site by the San Francisco 
Regional Water Quality Control Board.

Consultant Services Scope: See supplemental information

Supplemental Information: Consultant will perform environmental 
risk assessment, prepare site remediation plan, and assist staff with 
preparing permit applications, meeting with regulatory officials, and 
obtaining permits for cleaning up the environmental contamination of the 
site.

50% funding from General Fund

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $200,000 $200,000
Other
Total Budget Request $200,000 $200,000

Revenues:
Source of Funds: Refuse Fund
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RF-11001Landfill Closure

LANDFILL CLOSURE (RF-11001)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2011-2012
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-7
• Board/Commission Review:  PTC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible Negative Declara-
tion.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will require postclosure 
maintenance.
• Telecommunications:  None

Description: This project provides for the closure of the last remaining 
open area at the landfill (Phase 2C). Work includes engineering and 
construction of final cover and configuration of environmental control 
systems on 51 acres of the landfill.

Justification: The landfill is scheduled to close in 2011. This is the final 
phase of that closure with all regulatory and environmental controls. The 
project is funded by the Refuse Fund Rate Stabilization Reserve which will 
be reimbursed by the Closure/Postclosure Fund once it is approved by the 
State.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $3,250,000 $3,250,000
Other
Total Budget Request $3,250,000 $3,250,000

Revenues:
Source of Funds: Refuse Fund
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RF-09003Recycling in Business Districts NEW
RECYCLING IN BUSINESS DISTRICTS 
(RF-09003)

CIP FACTS:
• New  
• Project Status:  Other
• Timeline:  FY 2009-2010
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Goal N-7, Program N-
53
• Board/Commission Review:  ARB

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project will improve the public access to recycling in 
three business districts: University Ave., California Ave and Midtown, 
where currently there are only public trash receptacles. The receptacles 
recommended are a combination trash/recycling receptacle designed 
primarily for bottles and cans recycling.

Justification: This project will help meet Climate Protection goals set by 
City Council. According to the Palo Alto Climate Protection Plan, reducing 
solid waste to landfills ranks as the third most significant opportunity for 
reducing emissions, behind transportation and energy respectively. 
Prominent placement and access to recycling reinforces the message that 
recycling is important in the Palo Alto community.

Supplemental Information: The proposed areas for the receptacles are: 
University Avenue (Alma Street, Webster Avenue, Lytton Avenue, and 
Hamilton Avenue); California Avenue ( El Camino Real, Birch Avenue, 
Cambridge Avenue, and Sherman Avenue); and Midtown (Middlefield 
Road between approximately Colorado Avenue and Loma Verde).

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $325,000 $325,000
Other
Total Budget Request $325,000 $325,000

Revenues:
Source of Funds: Refuse Fund
Council Policy Direction: Project is a Council Top 4 priority.
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RF-07001Relocation of Landfill Facilities

RELOCATION OF LANDFILL FACILITIES 
(RF-07001)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2008-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-37, Program 
N-55
• Board/Commission Review:  PTC,PRC, ARB

IMPACT ANALYSIS:
• Environmental:  Possible Negative Declara-
tion.
• Design Elements:  This project will require con-
sultant to develope design and specifications.This 
project may be subject to ARB review.
• Operating:  This project will require interim 
assistance from the Administrative Services 
Department for cash handling procedures.
• Telecommunications:  This project will require 
assistance from IT for interim telephone and com-
puter needs.

Description: This project will downsize the existing recycling drop off 
center and relocate the landfill entry including tollbooth, scale and 
administrative trailer at the landfill in order to begin landfill closure. The 
new entry will be within the existing landfill boundary. Design and 
construction will occur in FY 2008-09.

Justification: As indicated in the Baylands Master Plan, the landfill is 
scheduled to be closed in approximately 2011. Relocating existing 
recycling drop-off center, landfill tollbooth, scale and administrative trailer 
is necessary to complete filling and to begin closure activity in the area 
where they are currently located.

Supplemental Information: The relocated facilities will be in use until 
the State of California approves the landfill closure and releases the closure 
reserve funds. It is estimated to be two years after the final refuse is placed 
in the landfill, or approximately 2013. It should be emphasized that the 
trigger is not date specific but rather is event driven, and the dates are 
estimates only, subject to change based on the actual occurrence of the 
events and approval by the State.

PRIOR YEARS

PY Budget $1,000,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $500,000 $500,000
Other
Total Budget Request $500,000 $500,000

Revenues:
Source of Funds: Refuse Fund
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WQ-06014Disinfection Facility Improvement Program

DISINFECTION FACILITY IMPROVEMENT 
PROGRAM (WQ-06014)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2007-2011
• Overall Project Completion:  0%
• Percent Spent:  12.10%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-25, Program 
N-37
• Board/Commission Review:  PTC, ARB

IMPACT ANALYSIS:
• Environmental:  This project may require Envi-
ronmental Impact Report.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will significantly reduce 
operating expenses of approximately $0.5 Million.
• Telecommunications:  None

Description: This project will replace the use of chlorine for disinfection 
of plant effluent. The project will include facility planning, environmental 
review, life cycle assessment, funding/institutional agreements, permitting, 
design, and construction of an Ultraviolet Disinfection System (UV).

Justification: The RWQCP embarked on a project entitled the 
Disinfection Alternatives Work Plan because the plant presently uses 
chlorine, a conventional but controversial chemical, to disinfect its treated 
water prior to discharge to the Bay. Through the fall of 2004 and 2005, the 
RWQCP met with the Long-Term Goals Study stakeholders to provide a 
forum for stakeholder involvement and input. The committee came to 
consensus to begin the process of developing and implementing the 
conversion to UV.

Supplemental Information: Project design is underway, project costs 
have been estimated and staff is investigating financing options which may 
include state grants and loans.  A 2.5 percent state loan may be available for 
100 percent of the design and construction costs. In addition to the 
environmental and safety benefits of UV there will be significant, 
approximately $0.5 million, ongoing operational savings that will offset a 
portion of the loan payments estimated to be $1.4 million.

PRIOR YEARS

PY Budget $1,120,000
PY Actuals as of 12/31/2007 $135,553

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $20,000,000 $20,000,000
Other
Total Budget Request $20,000,000 $20,000,000

Revenues: $20,000,000 $20,000,000
Source of Funds: Wastewater Treatment Fund with the following reimbursements: Others($20,000,000)
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WQ-04011Facility Condition Assessment & Retrofit

FACILITY CONDITION ASSESSMENT & 
RETROFIT (WQ-04011)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2004-2013
• Overall Project Completion:  30%
• Percent Spent:  60.93%
• Managing Department:  Public Works
• Comprehensive Plan:  Goal N-4, Policies N-
25, C-24
• Board/Commission Review:  PTC, ARB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  None
• Telecommunications:  None

Description: This project assessed the structural condition of existing 
plant facilities for safe shelters and containment to sustain reliable plant 
operations through year 2020. Needed structural rehabilitation is being 
prioritized for an ongoing capital improvement effort.

Justification: The facilities need to be retrofitted to a good structural 
condition to ensure that the plant continues to provide reliable services, 
withstand the corrosive environment, and provide safe shelters through 
emergencies.

PRIOR YEARS

PY Budget $2,250,000
PY Actuals as of 12/31/2007 $1,370,953

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $1,000,000 $800,000 $1,000,000 $1,000,000 $1,000,000 $4,800,000
Other
Total Budget Request $1,000,000 $800,000 $1,000,000 $1,000,000 $1,000,000 $4,800,000

Revenues:
Source of Funds: Wastewater Treatment Fund
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WQ-80021Plant Equipment Replacement

PLANT EQUIPMENT REPLACEMENT 
(WQ-80021)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 1980-2050
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-25
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  Possible exemption from 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project replaces, as necessary, plant equipment in order 
to maintain treatment reliability.

Justification: Plant equipment requires periodic replacement in order to 
maintain reliability. The US Environmental Protection Agency regulations 
require equipment replacement funds to insure adequate treatment 
reliability and equipment maintenance.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $1,350,000 $800,000 $1,000,000 $1,000,000 $1,000,000 $5,150,000
Other
Total Budget Request $1,350,000 $800,000 $1,000,000 $1,000,000 $1,000,000 $5,150,000

Revenues:
Source of Funds: Wastewater Treatment Fund
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WQ-10001Plant Master Plan NEW
PLANT MASTER PLAN (WQ-10001)

CIP FACTS:
• New  
• Project Status:  Other
• Timeline:  FY 2010-2012
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Goal N-4, Policy N-25, 
Programs N-37, C-19
• Board/Commission Review:  ARB, PTC

IMPACT ANALYSIS:
• Environmental:  This project may require Envi-
ronmental Impact Report.
• Design Elements:  This project may be subject 
to ARB review. This project may require Site and 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project is a study of capital replacement needs for 
existing plant facilities considering life-span, regulatory, land-use, 
economic, and environmental issues. The master plan will address planning 
level alternative analysis. The plant's partners and community will be 
included in discussions.

Justification: Operating continuously, the plant's treatment works meet 
numerous environmental and safety regulations. Many aging treatment 
processes are no longer state of the art. New alternative treatment 
technologies have improved operational, economic, and environmental 
benefits. The evaluation of lifespan and future needs is complex, requiring 
a coordinated effort of technical experts. A master plan will lead to better 
decisions for a cost-effective and environmentally responsive plant.

Consultant Services Scope: Evaluate alternative technologies, 
perform cost-benefit analysis, and prepare master plan.

Supplemental Information: Topics will include: process replacement 
and/or optimization; the aging sewage sludge incinerators; recycled water 
expansion needs; greenhouse gas emissions; energy recovery and life cycle 
efficiency; flow forecasts and future capacity needs; future regulatory 
requirements beneficial reuse of water and ash; and plant reliability and 
safety.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs $500,000 $500,000
Design Costs
Construction Costs
Other
Total Budget Request $500,000 $500,000

Revenues:
Source of Funds: Wastewater Treatment Fund
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WQ-06013Sludge Ash Processing and Beneficial Use

SLUDGE ASH PROCESSING AND BENEFICIAL 
USE (WQ-06013)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2007-2009
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-25
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  This project will have an in-
house design of ash conditioner and processing 
equipment. This project may be exempted from 
possible Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project will make modifications to the existing ash 
handling system to improve the physical handling and use properties of the 
final ash, which will make the product more marketable to end users such 
as land applicators or construction product manufacturers.

Justification: Currently, we are landfilling the sewage sludge incinerator 
ash in a Class I landfill. Additional technical research and regulatory 
coordination is required prior to implementation of this project. The project 
will provide the capital facilities needed to attract a potential beneficial 
reuse market for the incinerator ash.

PRIOR YEARS

PY Budget $600,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $400,000 $400,000
Other
Total Budget Request $400,000 $400,000

Revenues:
Source of Funds: Wastewater Treatment Fund
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WQ-80022System Flow Meter

SYSTEM FLOW METER (WQ-80022)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 1980-2050
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-25
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  Possible exemption from 
Design Review.
• Operating:  None
• Telecommunications:  None

Description: This project will replace system flow meters based on the 
Wastewater Fund's equipment replacement schedule.

Justification: Generally, magnetic flow meters, used to measure the flow 
of wastewater by magnetic field, have a life of ten years. At the end of ten 
years, reliability of the meters is uncertain. There are ten meters which 
require systematic replacement.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $150,000 $100,000 $100,000 $100,000 $100,000 $550,000
Other
Total Budget Request $150,000 $100,000 $100,000 $100,000 $100,000 $550,000

Revenues:
Source of Funds: Wastewater Treatment Fund
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SD-08101Alma Street Storm Drain Improvements

ALMA STREET STORM DRAIN IMPROVEMENTS 
(SD-08101)

CIP FACTS:
• Continuing  
• Timeline:  FY 2008-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-24, Program 
N-36
• Board/Commission Review:  SDOC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project is coordinated 
with street resurfacing program.
• Operating:  This project will reduce operating 
costs for Public Works operations.
• Telecommunications:  None

Description: This project will improve the drainage along southbound 
lanes of Alma Street by installing a combination of storm drain pipelines 
and inlets and vegetated bioswales.

Justification: Alma Street is a heavily traveled and critical arterial 
roadway.  During heavy rains, the outer southbound lane becomes flooded, 
creating inconvenient and unsafe conditions.  It also results in numerous 
service calls to Public Works Operations that cause crews to be dispatched 
where they cannot alleviate the flooded conditions due to lack of drainage 
infrastructure.

Supplemental Information: This improvement is consistent with the 
priorities established with the voter-approved storm drain rate increase and 
input from the Storm Drain Oversight Committee.  The project will be 
reviewed with the Storm Drain Oversight Committee.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $785,000 $785,000
Other
Total Budget Request $785,000 $785,000

Revenues:
Source of Funds: Storm Drainage Fund
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SD-11101Channing Avenue/Lincoln Avenue Storm Drain Improvements

CHANNING AVENUE/LINCOLN AVENUE STORM 
DRAIN IMPROVEMENTS (SD-11101)

CIP FACTS:
• Continuing  
• Project Status:  Pre-Design
• Timeline:  FY 2009-2014
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-24, Program 
N-36
• Board/Commission Review:  SDOC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt  from CEQA under Section 15302.
• Design Elements:  This project is coordinated 
with street resurfacing program.
• Operating:  This project will reduce the operat-
ing costs of the Public Works Department.
• Telecommunications:  None

Description: This project consists of the installation of 5,800 linear feet 
of 36-inch to 60-inch diameter storm drain along Channing and Lincoln 
Avenues.

Justification: This new storm drain trunk will improve drainage system 
performance in the Green Gables, Walnut Grove, Community Center, 
SOFA and Professorville neighborhoods by conveying storm runoff more 
efficiently to the new San Francisquito Creek pump station. The project 
will also reduce street flooding along Embarcadero Road by intercepting 
storm runoff from several storm drain feeder lines that currently flow to 
Embarcadero Road.

Supplemental Information: This improvement is consistent with the 
priorities established with the voter-approved storm drain rate increase and 
input from the Storm Drain Oversight Committee. The project will be 
reviewed with the Storm Drain Oversight Committee.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $820,000 $895,000 $1,590,000 $1,680,000 $4,985,000
Other
Total Budget Request $820,000 $895,000 $1,590,000 $1,680,000 $4,985,000

Revenues:
Source of Funds: Storm Drainage Fund
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SD-06104Connect Clara Drive Storm Drains to Matadero Pump Station

CONNECT CLARA DRIVE STORM DRAINS TO 
MATADERO PUMP STATION (SD-06104)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Overall Project Completion:  0%
• Percent Spent:  0.70%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-24, Program 
N-36
• Board/Commission Review:  SDOC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project is coordinated 
with street resurfacing program.
• Operating:  This project will have negligible 
increase in the operation expense.
• Telecommunications:  None

Description: This project consists of the connection of an existing gravity 
outfall system to the Matadero Storm Water Pump Station through the 
installation of approximately 2,200 linear feet of 12-inch to 36-inch 
diameter storm drain along Clara Drive.

Justification: By connecting the gravity outfall to the existing pump 
station, this project will allow the discharge of storm runoff into the creek 
even when the creek water surface elevation is higher than the nearby 
ground surface elevations.

Supplemental Information: This improvement is consistent with the 
priorities established with the voter-approved storm drain rate increase.  
The project will be reviewed with the Storm Drain Oversight Committee.

The funds previously appropriated for this project in the amount of 
$915,000 were reallocated to the San Francisquito Creek Storm Drain 
Water Pump Station (SD-06102) via a budget amendment ordinance 
approved by City Council in Fiscal Year 2007-08.

Although funding from the Storm Drainage Fund has not been identified 
for this project, it remains under consideration for funding and 
implementation in the future.

PRIOR YEARS

PY Budget $915,000
PY Actuals as of 12/31/2007 $6,411

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other
Total Budget Request

Revenues:
Source of Funds: Storm Drainage Fund
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SD-06105Innovative Storm Drain Improvements

INNOVATIVE STORM DRAIN IMPROVEMENTS 
(SD-06105)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2006-2013
• Overall Project Completion:  0%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-20, Programs 
N-26, N-34
• Board/Commission Review:  SDOC, ARB, 
HRB

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project may be subject 
to ARB and HRB review.
• Operating:  This project will reduce operating 
costs of the Public Works Department.
• Telecommunications:  None

Description: This project will fund innovative storm drain projects on 
public and private property. Project proponents will receive financial 
rebates to be funded by this program to install innovative projects that 
protect storm water quality and reduce the quantity of storm runoff.

Justification: This project implements a recommendation of the Storm 
Drain Blue Ribbon Task Force. The majority of proposed storm drain 
system improvement projects are designed to increase the system’s 
capacity to convey storm runoff.  Alternatively, this project will improve 
storm drain system performance by funding innovative measures that 
capture and slow down runoff from individual sites.

Supplemental Information: This improvement is consistent with the 
priorities established with the voter-approved storm drain rate increase.  
The project will be reviewed with the Storm Drain Oversight Committee.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $137,000 $125,000 $125,000 $125,000 $125,000 $637,000
Other
Total Budget Request $137,000 $125,000 $125,000 $125,000 $125,000 $637,000

Revenues:
Source of Funds: Storm Drainage Fund
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SD-06102San Francisquito Creek Storm Water Pump Station

SAN FRANCISQUITO CREEK STORM WATER 
PUMP STATION (SD-06102)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2006-2009
• Overall Project Completion:  20%
• Percent Spent:  17.39%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-24, Program 
N-36
• Board/Commission Review:  SDOC,  ARB
• Art in Public Places:  Yes

IMPACT ANALYSIS:
• Environmental:  This project is covered by a 
previously approved environmental impact 
assessment.
• Design Elements:  This project is covered by a 
previous ARB approval.
• Operating:  This project will result in increased 
storm drain maintenance expense.
• Telecommunications:  This project will be con-
nected to the City’s SCADA system.

Description: This project implements the highest priority CIP project 
included in the Storm Drainage Fee increase approved in 2005. The storm 
water pump station, which conveys the runoff from a 1250-acre area of 
northeastern Palo Alto to San Francisquito Creek, is currently under 
construction. The funding requested in FY 2008-09 is for the construction 
of a box culvert connecting existing storm drains to the new pump station.

Justification: The pump station will allow the discharge of storm runoff 
into the creek even when the creek water surface elevation is higher than 
the nearby ground surface elevations.

Supplemental Information: This improvement is consistent with the 
priorities established with the voter-approved storm drain rate increase.  
The project will be reviewed with the Storm Drain Oversight Committee.

PRIOR YEARS

PY Budget $7,942,237
PY Actuals as of 12/31/2007 $1,381,228

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $700,000 $700,000
Other
Total Budget Request $700,000 $700,000

Revenues:
Source of Funds: Storm Drainage Fund
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SD-10101Southgate Neighborhood Storm Drain Improvements

SOUTHGATE NEIGHBORHOOD STORM DRAIN 
IMPROVEMENTS (SD-10101)

CIP FACTS:
• Continuing  
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-24, Program 
N-36
• Board/Commission Review:  SDOC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project is coordinated 
with street resurfacing program.
• Operating:  This project will result in reduced 
operating costs for Public Works Department.
• Telecommunications:  None

Description: This project will improve the drainage within the Southgate 
neighborhood.  The project consists of the construction of additional storm 
drain inlets, new pipelines, and curb and gutter repairs to eliminate street 
ponding in the Southgate neighborhood. This project will also 
accommodate storm runoff from the adjacent Palo Alto High School 
property.

Justification: The entire Southgate neighborhood, bounded by Churchill 
Avenue, the Caltrain Corridor, Park Boulevard, and El Camino Real, drains 
to a single storm drain inlet at the corner of Mariposa and Sequoia Avenues. 
There are no underground storm drain pipelines to serve the neighborhood, 
and there are many sections of uneven curb and gutter that pond water 
during rain events.

Supplemental Information: This improvement is consistent with the 
priorities established with the voter-approved storm drain rate increase.  
The project will be reviewed with the Storm Drain Oversight Committee.

Although funding from the Storm Drainage Fund has not been identified 
for this project, it remains under consideration for funding and 
implementation in the future.

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other
Total Budget Request

Revenues:
Source of Funds: Storm Drainage Fund
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SD-06101Storm Drain System Replacement and Rehabilitation

STORM DRAIN SYSTEM REPLACEMENT AND 
REHABILITATION (SD-06101)

CIP FACTS:
• Continuing  
• Timeline:  FY 2006-2013
• Overall Project Completion:  0%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-24, Program 
N-36
• Board/Commission Review:  SDOC, PTC

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15302.
• Design Elements:  This project is coordinated 
with street resurfacing program.
• Operating:  This project will result in reduced 
storm drain maintenance expense.
• Telecommunications:  None

Description: This project implements annual high-priority replacement 
and rehabilitation projects that will help maintain the integrity of the storm 
drain system. The projects will consist of the replacement or rehabilitation 
of deteriorated storm drain pipes, manholes, and storm drain inlets, as 
identified by a previous video inspection and condition assessment 
program.

Justification: The project will implement the recommendations 
established by the 1993 Storm Drain Condition Assessment Report. The 
specific pipes and drainage structures selected for replacement and/or 
rehabilitation will be determined based on their 1993 condition score and 
recommendations by field maintenance staff.

Supplemental Information: This improvement is consistent with the 
priorities established with the voter-approved storm drain rate increase. The 
project will be reviewed with the Storm Drain Oversight Committee.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $550,000 $500,000 $500,000 $500,000 $500,000 $2,550,000
Other
Total Budget Request $550,000 $500,000 $500,000 $500,000 $500,000 $2,550,000

Revenues:
Source of Funds: Storm Drainage Fund
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Other Funds Overview - Capital 
Improvement Program

An Overview apital Improvement Program (CIP) projects are also activities managed 
within the City's Internal Service Funds which are the Vehicle 
Replacement and Technology Funds.

Vehicle Replacement Fund
The Vehicle Replacement Fund has one adopted project in 2008-09: the Scheduled 
Vehicle and Equipment Replacements. The adopted capital budget expense is $2.5 
million, $1.5 million lower than the prior year level due to a reduction in the 
number of projects from seven in 2007-08 to one adopted in 2008-09. Significant 
purchases of vehicles and equipment include one fire heavy rescue vehicle ($0.5 
million); two street sweepers ($0.4 million); wheel loader ($0.1 million), and two 
fork lifts ($0.2 million).

In previous years, budgeted funds for vehicle and equipment replacements were 
included in the operating budget. This presentation change will provide more 
transparency on planned equipment and vehicle purchases. 

Technology Fund
The Technology Fund has an adopted capital budget expense of $2.4 million in 
2008-09, a decrease of $2.9 million from the prior year level. The decrease is 
primarily attributed to the SAP Continuous Improvement Project which was 
included in the prior year’s budget. 

There are two new projects being adopted in 2008-09:

First the Fiber Optic Communications to Remote Radio Sites. This project will 
install equipment to connect the Civic Center, Municipal Service Center, Park and 
Dahl reservoir sites by using the City owned fiber optic backbone. This will 
replace the existing microwave system and ensure that the City has reliable and 
effective communications capabilities 

Second the Public Safety Computer Aided Dispatch (CAD) Replacement which 
replaces the existing CAD system which is beyond the life-cycle for this type of 
technology.

In addition to new projects, the Technology Fund has seven continuing projects in 
2008-09.

C
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   continued
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New Projects The 2008-13 five-year CIP plan includes the addition of the two new projects 
listed in the table below. These projects are also identified as “new” on the project 
pages.

Technology Fund

Council Policy Direction
There are no projects in the Technology Fund that require Council policy direction 
as listed in the following criteria:

1. Project would require an amendment to the Comprehensive Plan or other 
master plans.

2. Project would require a change in land use.

3. Project involves a significant change in service levels requiring additional 
staffing or other resources.

4. Project is not in planned General Fund IMP and/or does not have an identified 
funding source.

5. Project requires acquisition or disposition of property.

6. Project may require an Environmental Impact Review.

7. Project requires significant diversion of staffing and/or City funds due to 
outside funding opportunity (e.g. grants).

8. Project may require voter and/or property owner approval (e.g. libraries and 
storm drains).

9. Project is a Council Top 4 Priority.

CIP NO.
TE-09001
TE-09002

Proje ct Title
Fiber Optic  Communications to Remote Radio S ites
Public  Safety  Computer A ided Dispatch Replacement
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VR-07002Diesel Truck Engine Emissions Retrofits

DIESEL TRUCK ENGINE EMISSIONS RETROFITS 
(VR-07002)

CIP FACTS:
• Continuing  
• Timeline:  FY 2006-2010
• Overall Project Completion:  30%
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policies N-26, N-27

IMPACT ANALYSIS:
• Environmental:  None
• Design Elements:  None
• Operating:  $1,000 per year for each vehicle 
retrofitted.
• Telecommunications:  Possible 802.11-spec 
wireless interface for data collection.

Description: This project will retrofit specific diesel powered trucks in 
the City's vehicle fleet with emissions control devices as required by the 
California Air Resources Board's "Diesel Particulate Matter Control 
Measure for On-Road Heavy-Duty Diesel-Fueled Vehicles Owned or 
Operated by Public Agencies and Utilities."

For 2008-09, funding will be added to complete retrofits on 18 additional 
vehicles.

Justification: The California Air Resources Board (CARB) is requiring 
that diesel engines in trucks with a gross vehicle weight rating (GVWR) of 
14,000 pounds or greater be retrofitted with "Best Available Control 
Technology" (BACT), on a phased implementation schedule which 
commences January 1, 2006.  BACT includes diesel particulate traps, 
oxidation catalysts, diesel fuel emulsions, and combinations thereof.  There 
are few exemptions allowed under this new measure.

Supplemental Information: Under the CARB measure, trucks are 
grouped by engine model year (1960-1987, 1988-2002, 2003-2005). All of 
the City's pre-1988 trucks are exempt. There are 33 trucks in the 1988-2002 
group. The measure requires that 20% of the vehicles in this group be 
retrofitted each year, beginning in 2006, and continuing until 100% have 
been retrofitted. Some of the trucks will be replaced over the duration of 
this project; however the CARB is requiring that "retired" vehicles be 
included in the total number from which the number of required retrofits is 
derived. According to the measure, 13 trucks will need to be retrofitted over 
the next two years. The actual cost of the retrofits is not currently known, 
but is estimated at $20,000 - $25,000 per vehicle. At present, there is no 
grant funding available to offset this cost; however, that may change as 
implementation begins. In addition to the retrofit cost, there is an ongoing 
cost for cleaning the particulate traps of approximately $1,000 annually.



DIESEL TRUCK ENGINE EMISSIONS RETROFITS (VR-07002)
   continued
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PRIOR YEARS

PY Budget $325,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $360,000 $360,000
Total Budget Request $360,000 $360,000

Revenues:
Source of Funds: Vehicle Replacement Fund
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VR-04010Vehicle Maintenance Facility Upgrades

VEHICLE MAINTENANCE FACILITY UPGRADES 
(VR-04010)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2007-2008
• Overall Project Completion:  0%
• Percent Spent:  46.80%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy D-24, Program 
C-19
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  Possible exemption from 
Design Review.
• Operating:  None
• Telecommunications:  Oil inventory manage-
ment system will connect to City LAN.

Description: This project will purchase and install a ten compartment 
double contained oil tank system; replace lubricant, water and air hose reels 
throughout the maintenance facility; install a computerized wireless oil 
inventory management system, and replace several items of shop 
equipment such as grinders, drill presses, and tool cabinets that are at the 
end of their useful life.

Justification: The existing oil inventory at the MSC vehicle maintenance 
facility is stored in 55-gallon barrels, which are currently on the shop floor.  
Most of the facility’s hose reels are 40 years old; many are worn out and 
need to be replaced.  The facility’s oil inventory is managed through a 
manual requisition system which is outdated, and requires a large amount 
of data entry.

Supplemental Information: As much of the oil inventory as possible 
will be relocated into permanently installed, double-contained oil tanks that 
will be located in a space that was freed up by the recent installation of a 
storage mezzanine system. All oil, water, and air hose reels will be replaced 
with new units.

A new, computerized, wireless oil inventory management system will be 
purchased and installed.  This system will interface with the existing fleet 
management system, and will allow the City to strictly control and account 
for the entire oil and lubricant inventory.  The system will also allow the 
City to better track oil consumption trends by vehicle, which is a good 
predictor of future maintenance issues. Several worn and obsolete pieces of 
shop equipment will be replaced with new items.

For 2008-09 additional funding will be needed to cover the cost of the 
automated oil dispensing system, which is higher than originally 
anticipated.



VEHICLE MAINTENANCE FACILITY UPGRADES (VR-04010)
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PRIOR YEARS

PY Budget $410,000
PY Actuals as of 12/31/2007 $191,885

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $85,000 $85,000
Total Budget Request $85,000 $85,000

Revenues:
Source of Funds: Vehicle Replacement Fund
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VR-09000Scheduled Vehicle and Equipment Replacements

SCHEDULED VEHICLE AND EQUIPMENT 
REPLACEMENTS (VR-09000)

CIP FACTS:
• Continuing  
• Timeline:  FY 2008-2009
• Percent Spent:  0.00%
• Managing Department:  Public Works
• Comprehensive Plan:  Policy N-26, Program 
N-41
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA under Section 15301.
• Design Elements:  None
• Operating:  This project requires ongoing main-
tenance and replacement costs.
• Telecommunications:  None

Description: This project will involve the scheduled replacement of 
existing City fleet vehicles and equipment for the 2008-09 fiscal year.

Justification: The ongoing replacement of City fleet vehicles and 
equipment is prescribed by City Policy and Procedures Section 4-01.  The 
policy includes guidelines for these replacements based on age, mileage 
accumulation, and obsolescence.  Timely replacement of vehicles lowers 
maintenance costs, helps to maintain or even increase the productivity of 
client departments, and allows the City to take advantage of new 
technology.

Supplemental Information: 44 vehicles are scheduled for replacement 
in 2008-09, including 21 vehicles in the General Fund at a cost of 
$1,189,000, and 23 vehicles in the Enterprise Funds at a cost of $1,311,000.

The vehicle replacement schedule includes the following quantities and 
vehicle types: 3 sedans; 5 police patrol vehicles; 8 pickup trucks and vans; 
6 miscellaneous light trucks; 1 fire apparatus; 3 street sweepers; 3 medium/
heavy-duty trucks; 8 miscellaneous equipment and 7 trailers.

Significant purchase include: 1 fire heavy rescue ($520,000); 2 street 
sweepers ($350,000); wheel loader ($100,000); 2 forklifts ($150,000).

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $2,545,000 $2,545,000
Total Budget Request $2,545,000 $2,545,000

Revenues: $2,545,000 $2,545,000

Source of Funds:
Vehicle Replacement Fund with the following reimbursements: Electric Fund($241,000); 
Gas Fund($275,000); General Fund($1,259,000); Refuse Fund($380,000); Wastewater 
Collection Fund($170,000); Wastewater Treatment Fund($75,000); Water Fund($145,000)
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TE-99010Acquisition of New Computers

ACQUISITION OF NEW COMPUTERS 
(TE-99010)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Program T-10
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  None
• Operating:  None
• Telecommunications:  None

Description: This project funds the acquisition of new computers for the 
City. This is a placeholder for acquisition of new computers that are outside 
the replacement schedule.

Justification: The project addresses the need to acquire new computers.  
The City has a schedule to replace existing computers. However, in cases 
where there is a need to acquire computers outside the replacement 
schedule, this project pays for the acquisition. Funding of this project is 
determined by the originating department.  The Enterprise Funds and 
General Fund could reimburse the Technology Fund for their share of the 
cost of the acquisition.

PRIOR YEARS

PY Budget ongoing
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $75,000 $75,000 $75,000 $75,000 $75,000 $375,000
Total Budget Request $75,000 $75,000 $75,000 $75,000 $75,000 $375,000

Revenues:
Source of Funds: Technology Fund
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TE-07003Bill and Payment Processing

BILL AND PAYMENT PROCESSING (TE-07003)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2006-2012
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Policies C-9, G-12
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  None
• Operating:  None
• Telecommunications:  None

Description: This project funds bill and payment processing activities. 
The project encompasses the physical printing, sorting, folding, and 
stuffing of the utility bills. It also includes maintenance and consulting for 
the existing bill print software, IT infrastructure upgrades, and the purchase 
of necessary hardware. To ensure proper bills and payment processing 
during a business failure or natural disaster, Utilities will explore the option 
of outsourcing these activities to a third party.

Justification: The ongoing enhancements to the Utility Department's CIS 
are needed to address customer expectations in their bill presentment. 
Additionally, this provides staff training to bring application support within 
the City organization and thereby lower consulting costs.

Supplemental Information: This is a multi-funded project for all 
Enterprise Funds that utilize the CIS for billing. These funds include 
electric, water, gas, refuse, wastewater collection, and storm drainage 
funds.

This project will cease when the "SAP Continuous Improvement Project " 
(TE-07006) is fully implemented.

PRIOR YEARS

PY Budget $220,000
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $110,000 $110,000
Other
Total Budget Request $110,000 $110,000

Revenues: $110,000 $110,000

Source of Funds:
Technology Fund with the following reimbursements: Electric Fund($49,856); Gas 
Fund($23,800); Refuse Fund($12,223); Storm Drainage Fund($2,972); Wastewater Collec-
tion Fund($7,957); Water Fund($13,192)
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TE-02015Citywide GIS Data, Infrastructure & Applications

CITYWIDE GIS DATA, INFRASTRUCTURE & 
APPLICATIONS (TE-02015)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Overall Project Completion:  60%
• Percent Spent:  75.53%
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Policies G-3, G-12, G-
4, Program T-10, T-38
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  None
• Operating:  This project requires ongoing 
annual maintenance costs.
• Telecommunications:  None

Description: This project will improve the capabilities of the City's 
Geographic Information System (GIS) and expand its use by City staff and 
the public.  Included are applications to support Public Works and Utilities 
Infrastructure Management, Police/Fire operations and the City's 
Development Center. The City's web site will increasingly feature GIS 
maps.  Joint efforts with other agencies will allow aerial photos and parcel 
data to be updated more frequently, improving the system's foundation.

Justification: The GIS has become a core information asset for the City 
by providing parcel-related and infrastructure data.  It has grown from 
being a set of special purpose computer applications to being an 
information tool that serves all segments of the City.

PRIOR YEARS

PY Budget $1,511,690
PY Actuals as of 12/31/2007 $1,141,734

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $258,632 $258,632 $200,000 $200,000 $200,000 $1,117,264
Total Budget Request $258,632 $258,632 $200,000 $200,000 $200,000 $1,117,264

Revenues: $159,084 $159,084 $123,019 $123,019 $123,019 $687,225

Source of Funds:
Technology Fund with the following reimbursements: Electric Fund($328,576); Gas 
Fund($113,417); Refuse Fund($90,839); Storm Drainage Fund($9,118); Wastewater Col-
lection Fund($34,826); Wastewater Treatment Fund($52,780); Water Fund($57,669)
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TE-08002Electronic Patient Care Report (ePCR)

ELECTRONIC PATIENT CARE REPORT (EPCR) 
(TE-08002)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2007-2010
• Overall Project Completion:  0%
• Percent Spent:  0.00%
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Programs T-10, C-12

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  None
• Operating:  None
• Telecommunications:  None

Description: This project will move the City’s Fire Department away 
from a paper-based patient care report (PCR) to an electronic format in 
order to meet County, State, and National reporting mandates. It will also 
shorten reimbursement time, allow for quality improvement and quality 
assurance in clinical delivery, and identify system trends for educational 
purposes to continue to meet the City’s mission of providing the best 
patient care.

Justification: The County, State, and Nation have clinical data sets with 
mandated reporting requirements. This program will enable the City to 
create and transmit reports in minutes.  Electronic PCRs offer instant 
transmission of patient billing information. Medicare and MediCal, as well 
as most insurance agencies, require electronic billing. This system will 
allow the City to evaluate clinical practices, identify educational 
opportunities, and provide performance feedback to its Emergency Medical 
Technicians

PRIOR YEARS

PY Budget $0
PY Actuals as of 12/31/2007 $0

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $20,000 $20,000 $40,000
Total Budget Request $20,000 $20,000 $40,000

Revenues: $5,000 $5,000 $10,000
Source of Funds: Technology Fund with the following reimbursements: Stanford($10,000)
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TE-07000Enterprise Application Infrastructure Upgrade (formerly CIS/SAP Transition)

ENTERPRISE APPLICATION INFRASTRUCTURE 
UPGRADE (FORMERLY CIS/SAP TRANSITION) 
(TE-07000)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2006-2011
• Overall Project Completion:  20%
• Percent Spent:  69.97%
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Program T-10

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  None
• Operating:  This project requires maintenance/
support cost of $200,000, and is included in the IT 
operating budget.
• Telecommunications:  None

Description: This project will put into place the hardware, software, and 
training for web applications such as Customer Relationship Management, 
Employee Self Service, and Manager Self Service.

Justification: The City's Information Technology Division must meet the 
growing demand for web applications. First it must design and implement 
the appropriate infrastructure to support the new applications.  Once the 
infrastructure is in place, application delivery will follow.

PRIOR YEARS

PY Budget $1,652,000
PY Actuals as of 12/31/2007 $1,155,847

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $435,000 $135,000 $75,000 $645,000
Other
Total Budget Request $435,000 $135,000 $75,000 $645,000

Revenues: $267,567 $83,038 $46,132 $396,737

Source of Funds:
Technology Fund with the following reimbursements: Electric Fund($189,688); Gas 
Fund($65,475); Refuse Fund($52,441); Storm Drainage Fund($5,264); Wastewater Collec-
tion Fund($20,106); Wastewater Treatment Fund($30,471); Water Fund($33,292)
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TE-09001Fiber Optic Communications to Remote Radio Sites NEW
FIBER OPTIC COMMUNICATIONS TO REMOTE 
RADIO SITES (TE-09001)

CIP FACTS:
• New  
• Project Status:  Construction
• Timeline:  FY 2008-2009
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Policy C-9
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project requires maintenance 
costs, and the budget is included in the Police 
Department.
• Telecommunications:  None

Description: This project will acquire the hardware and allow for the 
installation of equipment to connect the Civic Center, MSC, Park Reservoir 
and Dahl reservoir sites using the City's privately-owned fiber optic 
backbone.  This project will replace the existing microwave systems and 
ensure the City has reliable and effective communications capabilities 
between critical remote radio sites.

Justification: The City operates a private microwave radio system 
between Civic Center and Park Reservoir, and Civic Center and MSC.  The 
equipment has exceeded its life expectancy and become increasingly 
unreliable, and can no longer be maintained.  This project will take 
advantage of the City-owned fiber optic cable facilities that provide an 
ideal backbone to support public safety operations.  This project includes 
hardware and installation services to connect these new systems at these 
remote radio sites.

Supplemental Information: This replacement project will take 
advantage of the current fiber optic network and provide reliable 
communications capabilities from the remote sites.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs $3,500 $3,500
Design Costs $19,500 $19,500
Construction Costs $130,000 $130,000
Other
Total Budget Request $153,000 $153,000

Revenues: $68,850 $68,850

Source of Funds:
Technology Fund with the following reimbursements: Electric Fund($7,650); Gas 
Fund($7,650); Stanford($38,250); Wastewater Collection Fund($7,650); Water 
Fund($7,650)
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TE-06001Library RFID Implementation

LIBRARY RFID IMPLEMENTATION (TE-06001)

CIP FACTS:
• Continuing  
• Project Status:  Design
• Timeline:  FY 2009-2010
• Overall Project Completion:  30%
• Percent Spent:  38.67%
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Program C-12, Policy 
B-16

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  None
• Operating:  This project will incur operating 
costs once installed.
• Telecommunications:  None

Description: This project will implement radio frequency identification 
(RFID) technology for use in circulating and managing library collections. 
The first year of the project, consisting of a feasibility study and market 
research to cost out library-wide implementation, was completed in 2006.

Justification: The implementation of RFID technology throughout the 
Library will facilitate the use of self-service options and will help staff cope 
with increasing workloads and improve staff efficiency by enabling faster 
handling of check-out and check-in of books and other library materials.  
RFID will help the Library return materials to the shelves more quickly, 
reduce repetitive motions and resulting injuries for staff, and reduce wait 
times for customers.

Supplemental Information: An added benefit of RFID is that it 
provides greater security for the collection and reduces the error rate for 
check-out and check-in, meaning greater accuracy in the public catalog.  It 
will provide the foundation for future enhancements including automatic 
sorting of returned items and 24/7 pick-up of holds by library customers, as 
space and funds allow.  

Implementation of the project, including development of a Request for 
Proposal to third party companies to provide the needed hardware and 
software will occur following a decision on constructing a new Mitchell 
Park Library. This phase of the project is now scheduled to begin in 2009-
10.

This project responds to the City Council’s direction to employ technology 
solutions in the Library.

PRIOR YEARS

PY Budget $45,000
PY Actuals as of 12/31/2007 $17,400

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $800,000 $800,000
Total Budget Request $800,000 $800,000

Revenues:
Source of Funds: Technology Fund
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TE-09000Public Safety Computer-Aided Dispatch Replacement NEW
PUBLIC SAFETY COMPUTER-AIDED DISPATCH 
REPLACEMENT (TE-09000)

CIP FACTS:
• New  
• Project Status:  Construction
• Timeline:  FY 2008-2009
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Policy C-9, Program C-
12

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  None
• Operating:  This project will incur operating 
expenses, and is included in the Police Depart-
ment operating budget.
• Telecommunications:  None

Description: This project will replace the existing 1999 public safety 
Computer Aided Dispatch (CAD) system that is beyond the reliable life-
cycle for this type of technology.  As a result, maintenance costs are higher 
and features and functionality available with more current technology 
cannot be fully realized.  This project will jointly acquire a new CAD 
system with the cities of Mountain View and Los Altos, as well as integrate 
this technology with the current Police and Fire Records Management 
systems.

Justification: The project will improve information-sharing between the 
9-1-1 centers in Palo Alto, Mountain View, and Los Altos.  This 
procurement is the final phase of a project that began in 2007-08 with a 
joint Request for Proposal.  The purchase and/or sharing of a joint CAD 
system would provide some level of consolidation of services, but does not 
require the significant capital investment that a physical consolidation 
would require.  A joint purchase should reduce the fiscal impact to any one 
city.

Supplemental Information: This replacement project will take 
advantage of the foundation of hardware, software and knowledge in the 
North County, as well as provide integration across our jurisdictions which 
will help to improve communication, provide enhanced connectivity, and 
allow for better coordination of public safety operations in the field.

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs $1,300,000 $1,300,000
Other
Total Budget Request $1,300,000 $1,300,000

Revenues: $585,000 $585,000

Source of Funds:
Technology Fund with the following reimbursements: Electric Fund($65,000); Gas 
Fund($65,000); Stanford($325,000); Wastewater Collection Fund($65,000); Water 
Fund($65,000)
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TE-05000Radio Infrastructure Replacement

RADIO INFRASTRUCTURE REPLACEMENT 
(TE-05000)

CIP FACTS:
• Continuing  
• Project Status:  Construction
• Timeline:  FY 2008-2010
• Overall Project Completion:  30%
• Percent Spent:  38.23%
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Policy C-9

IMPACT ANALYSIS:
• Environmental:  Possible exemption.
• Design Elements:  This project may be subject 
to ARB review.
• Operating:  This project will incur operating 
expense, and the budget is included in the Police 
Department.
• Telecommunications:  None

Description: This project will fund the annual replacement of various 
items in the City’s radio telecommunications infrastructure inventory in 
accordance with a life-cycle replacement schedule. Having reliable and 
effective telecommunications (radio) infrastructure is vital to public safety. 
In 2009-10, the City, in partnership with the other cities and the County, 
will replace all radio infrastructure and construct a new regional 700MHz 
radio system. The new system will facilitate seamless interoperability.

Justification: The Department continues to replace infrastructure 
equipment that makes up the Police, Fire, Public Works, Utilities, and 
Animal Services radio systems in accordance with the ongoing replacement 
schedule that began in 2004-05. The Department carefully evaluates each 
piece of equipment and has created a multi-year, ongoing replacement 
schedule. The 2009-10 figure is an estimate based on existing equipment 
value and will be finalized in 2008-09 with detailed projections.

Supplemental Information: This project will take advantage of the 
foundation of hardware, software and knowledge in the region, as well as 
provide integration across what are now disparate radio systems in the Bay 
Area. One of the top Homeland Security national priorities is interoperable 
communications. This new radio system will ensure seamless voice 
interoperability in Palo Alto across disciplines (fire, police, public works, 
utilities, etc.) and across jurisdictional boundaries (other cities and the 10 
Bay Area counties). The cost will be offset, wherever possible, with federal 
homeland security funds.

PRIOR YEARS

PY Budget $980,980
PY Actuals as of 12/31/2007 $375,043

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs $50,000 $50,000
Construction Costs $35,000 $1,400,000 $1,435,000
Other
Total Budget Request $35,000 $1,450,000 $1,485,000

Revenues: $12,000 $522,000 $534,000

Source of Funds:
Technology Fund with the following reimbursements: Electric Fund($74,250); Gas 
Fund($74,250); Stanford($237,000); Wastewater Collection Fund($74,250); Water 
Fund($74,250)



302  City of Palo Alto 2008-09 Budget

TE-00010Telephone System Replacement

TELEPHONE SYSTEM REPLACEMENT 
(TE-00010)

CIP FACTS:
• Continuing  
• Project Status:  Other
• Timeline:  FY 2007-2011
• Overall Project Completion:  0%
• Percent Spent:  0.47%
• Managing Department:  Administrative Ser-
vices
• Comprehensive Plan:  Policies B-16, C-9
• Board/Commission Review:  None

IMPACT ANALYSIS:
• Environmental:  This project is categorically 
exempt from CEQA.
• Design Elements:  None
• Operating:  This project requires maintenance, 
and the budget is included in the Technology 
Fund.
• Telecommunications:  None

Description: This project's first phase will fund the services of a 
consultant to conduct an analysis and assessment of current and future 
requirements for voice-related communications within the City. 
Requirements will be determined for telecommunications, the telephone 
switch network (PBX), connectivity to the data communications network, 
implementation strategies for voice over the fiber backbone, and voice mail 
requirements and applications. The needs assessment will be reviewed for 
all City departments.

Justification: The reliability of the City's telephone and 
telecommunications services is critical to City operations. 
Telecommunications technology has developed significantly in recent 
years.  Newer switches will offer more compatibility, provide greater 
functionality, and require less space and power than the current equipment. 
As resources are distributed throughout the City, the PBX system will be 
required to provide greater flexibility to in-house staff and to remote 
locations.

PRIOR YEARS

PY Budget $1,130,000
PY Actuals as of 12/31/2007 $5,255

FUTURE FINANCIAL REQUIREMENTS

2008-09 2009-10 2010-11 2011-12 2012-13 Total Funding

Pre-Design Costs
Design Costs
Construction Costs
Other $100,000 $100,000
Total Budget Request $100,000 $100,000

Revenues: $61,509 $61,509

Source of Funds:
Technology Fund with the following reimbursements: Electric Fund($29,409); Gas 
Fund($10,151); Refuse Fund($8,130); Storm Drainage Fund($816); Wastewater Collection 
Fund($3,117); Wastewater Treatment Fund($4,724); Water Fund($5,162)
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General Fund Infrastructure Backlog Summary

Current 
Backlog

Adopted 
General 

Fund CIP 
Budget

Unfunded 
Backlog

2007 - 2012 2007 - 2012 2007 - 2012 2012 - 2017 2017- 2022 2022 - 2027

Streets
Annual Program $26,260,000 $11,831,914 $14,428,086 $16,100,000 $12,200,000 $10,800,000
Transportation $1,030,000 $1,030,000 $0 $2,873,780 $1,688,154 $2,015,720
Traffic Signals $900,000 $900,000 $0 $1,190,000 $1,365,000 $1,540,000
Medians $437,000 $437,000 $0 $235,200 $0 2 $0 2

Street lights $625,000 $625,000 $0 $875,000 $875,000 $875,000
Street Furniture $50,000 $50,000 $0 $175,000 $0 2 $175,000

Sidewalks
Annual Maintenance $4,800,000 $4,784,945 $15,055 $5,341,908 $5,767,933 $6,128,152
District Repairs $11,676,134 $3,315,055 $8,361,079 $2,758,092 $2,332,067 $1,971,848

Bridges/Culverts $438,490 $46,000 $392,490 $3,119,200 1 $2,626,750 $1,273,650

Parks $7,244,000 $7,244,000 $0 $4,148,152 $7,206,220 $5,383,700

Open Space $3,766,828 $1,306,500 $2,460,328 $3,961,787 $4,899,231 $2,218,668

City Buildings
Structures $94,788,149 $18,376,702 $76,411,447 $10,911,139 $7,163,687 $7,163,687
Parking Lots $2,493,565 $150,000 $2,343,565 $3,760,827 $4,190,620 $1,788,206
Site Improvements $400,000 $400,000 $0 $1,453,340 1 $29,820 $2,619,249

PAUSD Facilities $255,000 $125,000 $130,000 $476,490 $122,500 $206,500

Subtotals $155,164,166 $50,622,116 $104,542,050 $57,379,916 $50,466,982 $44,159,380

Total Backlog $155,164,166 $57,379,916 $50,466,982 $44,159,380

Total $307,170,445

Costs = construction cost x 1.4 for project development (excluding annual street program and sidewalks)

Costs are in 2008 dollars, inflation not included
1 No major work is anticipated until 2012
2 No work is needed due to life cycle analysis

 SOURCE: CMR:167:08

General Fund Infrastructure Backlog Summary

Projected Future Backlog 2012-2027
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Other Major Infrastructure Projects Project Cost1

MSC Building Replacement $93,000,000

Fire Station 3 $6,700,000

Fire Station 4 $7,500,000

Animal Shelter $6,350,000

Junior Museum $735,000

Lytton Plaza $350,000

Charleston Arastradero Corridor $10,000,000

Civic Center Plaza Deck $16,000,000

Bxybee Park Phase II $3,625,000

Los Altos Treatment Plant Clean-up & Preparation2 $2,040,000

San Antonio Road Median & Roadway Improvements Phase II $1,500,000

Roth Building Restrooms $250,000

$148,050,000
1 2008 Dollars
2 This is the general fund portion only 

Notes:

Source: CMR:167:08

 Library Bond to be on ballot in November 2008. If bond does not pass, major renovations 
are expected at Mitchell Park Library & Community Center, Downtown & Main Libraries. The 
renovations cost are not shown in the infrastructure backlog.

 This list does not include future new infrastructure such as an intermodal transit center, 
Caltrain grade separations for pedestrians, etc.

Infrastructure Future Needs - Backlog
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Key Budget 
Terms

Adjusted Budget: The adjusted budget represents the adopted budget including 
changes made during the fiscal year.

Adopted Budget: The adopted budget is the annual City budget approved by the 
City Council on or before June 30.

Appropriation: The allocation of an expense budget for a particular project or 
program usually for a specific period of time.

Capital Budget: A plan of proposed capital outlays and the means of financing 
them for the current fiscal period. In a two-year budget, the second year of the 
Capital Improvement Program is adopted-in-concept.

Capital Improvement Program (CIP): The Capital Improvement Fund accounts 
for projects related to the acquisition, expansion, or rehabilitation of the City’s 
buildings, equipment, parks, streets, and other public infrastructure.

Capital Projects Fund: A fund created to account for all resources to be used for 
the construction or acquisition of designated fixed assets by a governmental unit 
except those financed by proprietary or fiduciary funds.

Comprehensive Plan:  The Palo Alto Comprehensive Plan contains the City's 
official policies on land use and community design, transportation, housing, 
natural environment, business and economics, and community services. Its 
policies apply to both public and private properties. Its focus is on the physical 
form of the City. The Proposed Budget integrates the 1998-2010 Comprehensive 
Plan into the budget process.

Cost Accounting: The branch of accounting that provides for the assembling and 
recording of all the elements of cost incurred to accomplish a purpose, to carry on 
an activity or operation, or to complete a unit of work or a specific job.

Enterprise Funds:  Enterprise funds account for City operations which are 
financed and operated in a manner similar to private enterprise. Costs of providing 
service to the public are covered by user charges, grant funds, and impact fees. The 
City of Palo Alto owns and operates its own utilities with the exception of refuse 
hauling and collection, which is contracted with an outside firm.

Fiscal Agent:  A bank or other corporate fiduciary that performs the function of 
paying, on behalf of the governmental unit, or other debtor, interest on debt or 
principal of debt when due.
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Fiscal Year: A 12-month period of time to which the annual budget applies and at 
the end of which a governmental unit determines its financial position and the 
results of operations.

Fixed Assets: Assets of a long-term character that are intended to continue to be 
held or used, such as land, buildings, machinery, furniture, and other equipment.

Funds: Local government budgets are made up of funds, which help to organize 
and account for restricted resources. Each fund is considered a separate accounting 
entity.

Governmental Funds: A generic classification used to refer to all funds other 
than proprietary and fiduciary funds. The capital projects fund is one example of 
the type of funds referred to as “Governmental Funds”.

Infrastructure Assets: Roads, bridges, curbs and gutters, streets, sidewalks, 
drainage systems, and lighting systems installed for the common good.

Infrastructure Management Plan (IMP): A portion of the General Fund capital 
improvement program with the focus of rehabilitating the City's infrastructure. In 
1998-99, an outside consultant on the City's infrastructure prepared a report known 
as the Adamson report. Within this report the City's infrastructure was catalogued 
and ranked based on when the infrastructure needed to be upgraded or replaced 
and the cost for each item. At that time, the City Council decided to establish a 
plan using the Adamson report as a guide to both timeline and cost. 

Internal Service Funds: These funds provide services to City departments and 
recover their costs through user charges. The Vehicle Replacement Fund is an 
Internal Service Fund managing the replacement and maintenance of the City fleet. 

Method of Accounting:  The City's Governmental and Proprietary Funds budget 
are developed using a modified accrual basis of accounting, with revenues being 
recorded when measurable and available, and expenditures recorded when the 
liability is incurred. 

Operating Transfer: Amounts transferred between funds; not considered a 
revenue or expense. For example, legally authorized transfers from a fund 
receiving revenue to the fund through which the resources are to be expended.

Ongoing Projects:   These are continuous projects ( e.g. water meter 
replacements) that have no definitive beginning or ending dates and receive 
ongoing funding to reflect the continuing replacement cycles or commitments.



Glossary
   continued

2008-09 Budget City of Palo Alto  319

Pay-As-You-Go-Basis: A term used to describe the financial policy of a 
governmental unit that finances all of its capital outlays from current revenues 
rather than by borrowing.

Proposed Budget: The proposed budget is the budget that is sent to the Finance 
Committee by the City Manager. The proposed budget, including changes made by 
the Finance Committee during their review, is approved by the Council and then 
becomes the adopted budget.

Reimbursements: Interfund transactions that constitute reimbursements to a fund 
for expenditures or expenses initially made from it but that properly apply to 
another fund. For example, the Enterprise Funds reimburse the Technology Fund 
for CIP projects that the Enterprise Funds benefit from. 

Reserve: Represents the portion of fund balance set aside for financing future 
capital improvements or the outlay of capital projects in any given year, and 
addressing one-time emergency needs.

Revenues: Revenues include compensation received by the project for specific 
services to the public (external revenues), as well as revenues received from other 
funds (internal revenues). An example of internal revenue includes the Electric 
Fund reimbursing a Technology project for the technological resources that it will 
provide.

Special Revenue Funds: These funds account for the proceeds derived from 
specific revenue sources that are legally restricted to expenditures for specified 
purposes. The Street Improvement Fund (SIF) is a Special Revenue Fund that 
derives its funding from state gas tax revenues. Capital appropriations from the 
SIF must be spent on the construction and maintenance of the road network system 
of the City.
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