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1 E Initiate Feasibility Study (F1) 0 days Dec 1'05 Dec 1'05 ‘ 12/4

2 E Task 8.1.3 Technical Review Strategy Session (prep & mtg) 20 days Dec 1'05 Dec 28 '05 E

3 [EL] Task 8.3.2, Ch VIIl  Feasibility Study Public Workshop (F2) 90 days Dec 1'05 Apr 5'06

4 E Ch VIII, Task 8.2 Develop Communication Plan 60 days Dec 1'05 Feb 22'06 E%

5 E Task 8.1.2 P3 Conference (Prep time and conference) 60 days Dec 1'05 Feb 22'06

6 E Task 7.1 Verify Survey/Topo Data 13 days Dec 1'05 Dec 19'05

7 Task 7.2 DTM Creation 20 days Dec 20 '05 Jan 16 '06

8 Survey SOW (if needed) 20 days Dec 20 '05 Jan 16 '06

9 E Task 2.1.6 PAR 120 days Oct 2'06 Mar 16 '07 :

10 E Survey/Topo Mapping (if needed) 100 days Jan 17 '06 Jun 5'06 i

11 E Task 1.1.1 HTRW Review Existing Data 4 days Oct 2'06 Oct 5'06

12 E Task 1.1.2 Set up HTRW Contract 21 days Oct 6 '06 Nov 3'06

13 Task 1.1.2 HTRW Contract 90 days Nov 6 '06 Mar 9 '07

14 Task 1.1.3 HTRW Data Evaluation and Recommendations 4 days Mar 12 '07 Mar 15 '07

15 E Task 1.3.2.1 Cultural Data Collection & Review 44 days Dec 1'05 Jan 31'06 I:v

16 Task 1.3.2.2¢c Section 106 Consultation 1 day Aug 11'06 Aug 11'06

17 Task 1.3.2.2¢c Consult w/ Native Americans 13 days Aug 14 '06 Aug 30'06

18 Task 1.3.2.1b Conduct Cultural Resource Survey/Contract 137 days Feb 1'06 Aug 10 '06

19 Task 1.3.8 Technical Report and package 47 days Aug 31'06 Nov 3 '06 YT

20 E Task 6.1 Geotech Data Review for w/o Project 200 days Oct 2'06 Jul 6'07 |l

21 Draft Geotech F3 report 10 days Jul9'07 Jul 20 '07 D

22 E Task 5.1 Hydrology 80 days Dec 1'05 Mar 22 '06

23 Task 5.1 Hydrology Review, Respond, and Backcheck 15 days Mar 23 '06 Apr 12'06

24 Task 5.1 Hydrology certification 5 days Apr 13'06 Apr 19'06

25 Task 5.2.1 Hydraulic Floodplain/Tidal Analysis 130 days Jun 6'06 Dec 4 '06 F*‘

26 Task 5.2.3 Geomorphic Analysis 180 days Jun 6 '06 Feb 12'07 J].

27 Task 5.2.3 Sediment Analysis w/o Project 90 days Feb 13'07 Jun 18'07 _

28 Task 5.4 Draft HH F3 Report 20 days Jun 19'07 Jul 16 '07

29 Task 3.1 & 3.3 Economics Collect Data 38 days Dec 5'06 Jan 25'07

30 Task 3.4 Economics Flood Damage Reduction Analysis 20 days Jan 26 '07 Feb 22'07

31 Economics Draft F3 package 5 days Feb 23'07 Mar 1'07

32 Task 8.3.4a Prepare F3 Document 20 days Jul 23'07 Aug 17'07

33 Task 15.1 ITR of F3 package 10 days Aug 20 '07 Aug 31'07

34 Respond to comments 10 days Sep 3'07 Sep 14'07

35 F3 Read Along 30 days Sep 17 '07 Oct 26 '07

36 F3 Conference 0 days Oct 26 '07 Oct 26 '07 ‘ 10/26

37 Task 8.3.3a Prepare Plan and Do Screening 20 days Feb 23'07 Mar 22 '07

38 Task 8.3.3b Formulate NED/NER Combined Plan 30 days Mar 23 '07 May 3 '07

39 Array of Alternatives 2 days May 4 '07 May 7 '07 [E
40 Task 10.14 Market Study of Land Values 20 days May 8 '07 Jun 4'07
41 Task 5.5 Hydraulic Fluvial and Tidal Design Alts 75 days May 8 '07 Aug 20'07 %L\
42 Task 5.5 Sediment Transport 25 days Aug 21'07 Sep 24 '07
43 Task 5.5 Residual Floodplain 25 days Sep 25'07 Oct 29 '07
44 Task 5.6 Draft F4 HH Report 30 days Oct 30 '07 Dec 10 '07 j
45 Task 6.2 Location of Borings 13 days May 8 '07 May 24 '07 E
46 Task 10.1, Task 10. Obtain Right of Entry 98 days May 25 '07 Oct 9'07
47 Task 6.3 Boring Contract 26 days Oct 10'07 Nov 14 '07 [Tl
48 Task 6.4 Negotiate Contract 5 days Nov 15'07 Nov 21'07 E
49 Task 6.5 AJE Sampling/Testing 165 days Nov 22 '07 Jul 9'08 ‘ ll

50 Task 6.6 Review Soil Testing 145 days Jul 10'08 Jan 28 '09 I b_

51 Task 6.7 Soil Conditions Report 40 days Jan 29'09 Mar 25 '09

52 Task 6.8 Geotech Design 50 days Mar 26 '09 Jun 3'09 Eﬁ
53 Task 6.9 Draft F4 Getoech Report 5 days Jun 4'09 Jun 10'09 I
54 Task 7.5 Plan Design& Profiles for Alts 20 days Jun 4'09 Jul 1'09 3
55 Task 7.6 Quanity Analysis for Alts 10 days Jul2'09 Jul 15'09 _:IE
56 Task 4.2 Cost Alternatives 20 days Aug 20 '09 Sep 16 '09

57 Task 7.7 Draft F4 Design Report 5 days Jul 2109 Jul 809 E' 1
58 Draft F4 Cost Alternatives 3 days Sep 17 '09 Sep 21'09 H,
59 Task 1.2.2.1 Review Existing Data (sediment) 25 days Oct 20 '09 Nov 23 '09

60 Task 1.2.2.2 Bathymetric Survey 25 days Oct 20 '09 Nov 23 '09

61 Task 1.2.2.3 Work Plan 25 days Nov 24 '09 Dec 28 '09

62 Task 1.2.2.4 Regulatory Review 15 days Dec 29'09 Jan 18 '10

63 Task 1.2.2.5 Field Mobilization 10 days Jan 19'10 Feb1'10

64 Task 1.2.2.5 Field Sampling and Processing 25 days Feb2'10 Mar 8 10

65 Task 1.2.26 Lab Analysis 25 days Mar 9 '10 Apr12'10

66 Task 1.2.2.8 Draft Report 25 days Apr13'10 May 17 10

67 Comment Period 20 days May 18 10 Jun 14'10

68 Task 2.1.2 Draft sediment report 15 days Jun 15'10 Jul5'10

69 Task 2.1.4 EIS 520 days May 8 '07 May 4 '09 | ‘
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70 Task 2.1.4 Draft F4 Environment Report 1 day Oct 23 '07 Oct 23'07 1

7 Task 2.1.6 HEP 80 days May 8 '07 Aug 27 '07

72 Task 2.1.6 CAR 40 days Aug 28 '07 Oct 22'07

73 Task 2.1.6 Develop ICA 10 days Oct 23 '07 Nov 5'07 H

74 Task 3.6 Economics NER/NED Benefits 10 days Oct 30 '07 Nov 12'07 i

75 Task 3.11 Trade Off Analysis 20 days Nov 13'07 Dec 10 '07

76 Draft F4 Report Economics 8 days Dec 11'07 Dec 20 '07

7 Task 10.4 Real Estate Maps for Design Alternatives 15 days Jul 2'09 Jul 22'09

78 Task 10.5 Cost Estimate for Lands 20 days Jul 23'09 Aug 19'09

79 Task 10.6 Draft F4 Real Estate Report 13 days Aug 20 '09 Sep 7'09

80 Task 8.4.4 Prepare F4 Report 20 days Sep 22'09 Oct 19'09 i

81 ITR 10 days Oct 20 '09 Nov 2'09

82 Respond /Backcheck 10 days Nov 3'09 Nov 16 '09

83 F4 Report and Read Ahead to SPD 20 days Nov 17 '09 Dec 14 '09

84 Alternative Reivew Conference (F4) 0 days Dec 14 '09 Dec 14 '09 ’;12/14

85 Task 15.4 ITR AFB Report 10 days Dec 15'09 Dec 28 '09

86 Comment/Backcheck 10 days Dec 29'09 Jan 11'10

87 Send F4A/AFB to SPD 20 days Jan 12'10 Feb 8'10

88 F4A/AFB Report Read Ahead to HQ 30 days Feb 9'10 Mar 22 '10

89 F4A Conference Prep 30 days Mar 23 '10 May 3'10

90 F4A conference 0 days May 3 '10 May 3'10 ‘ 5/3

91 Task 15.2 VE Review 40 days Oct 29 '07 Dec 21'07

92 Respond to VE/Backcheck 30 days Dec 24 '07 Feb 1'08 Et‘

93 Task 2.1.4 Draft EIS 1 day Jul 610 Jul 610 ‘['

94 Task 2.1.7 BA to NMFS/ Section 7 Consult 120 days Oct 20 '09 Apr5'10 E' 4

95 Task 2.1.7 Obtain BO from NMFS/Section 7 20 days Apr6'10 May 3'10 —hi

96 Task 5.7 HH NER/NED Plan 100 days Oct 20 '09 Mar 8 '10 F

97 Task 5.8 Draft Final HH Report 60 days Mar 9'10 May 31'10

98 Task 6.10 Draft Geotech Report 20 days Jun 11'09 Jul 8'09

99 Task 10.8 Real Estate Prepare Maps and Track Ownership 15 days Apr 13'10 May 3'10

100 Task 10.10 Preapare Gross Appraisal 60 days May 4 '10 Jul 26 '10

101 Task 10.9 Leagl Compensability Potential Taking 7 days Jul 27 '10 Aug 4'10

102 Task 10.11 Real Estate MCACES 3 days Aug 5'10 Aug 9'10

103 Task 10.13 Draft Real Estate Final Report 10 days Aug 1010 Aug 23'10

104 Task 7.3 Utility Location 15 days Oct 20 '09 Nov 9'09 ﬁ

105 Task 7.5, Task 7.10 Plan & Profile for Selected Plan 25 days Mar 9'10 Apr 12'10

106 Task 4.5 Prepare Final MCACES 10 days Aug 1010 Aug 23'10

107 Task 3.12 Develop Ablility to Pay 5 days Aug 2410 Aug 30'10

108 Task 7.11 Draft Design Final Report 8 days Apr13'10 Apr22'10

109 Draft Cost Final Report 5 days Aug 3110 Sep 6'10 E

110 Task 8.6.1 Report Preparation 30 days Sep7'10 Oct 1810

111 Draft Report (F5) 0 days Oct 1810 Oct 18 10 10/18

112 Task 15.5 ITR 20 days Oct19'10 Nov 15'10

113 Draft Feasibility /EIS to Pubilc and SPD 45 days Nov 16 '10 Jan 17 '11

114 Final Public Meeting (F6) 0 days Jan 17 '11 Jan 17 '11 1117

115 Feasbility Review Conference (FRC) (F7) 30 days Jan 18'11 Feb 28 11

116 Final Doc. To SPD (F8) 60 days Mar 111 May 23 '11

117 DE's Transmittal Letter (F9) 30 days May 24 '11 Jul4'11

118 Chief's Report 80 days Jul5'11 Oct 24 '11

119 Record Decision (ROD) 80 days Oct 25 11 Feb 13 '12

120 ROD 0 days Feb 13'12 Feb 13'12

121 Task 17 PMP for PED 60 days Oct 1910 Jan 10 '11

122 Task 17 Review PMP 20 days Jan 11'11 Feb 711

123 Task 17 PED PMP Approval 2 days Feb 8'11 Feb 9'11

124 Task 17 PCA 20 days Feb 8 '11 Mar 7 "11

125 Task 17 Submit PCA 20 days Mar 8 11 Apr4'11

126 Task 17 MSC Approves Agreement 0 days Apr4'11 Apr4'11 4/4

127 Task 17 HQ Approves PCA 0 days Apr4'11 Apr4'11 %4/4
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