














































































































































































































FY 08-09 MID-YEAR CAPITAL IMPROVEMENT PROGRAM PROJECTS STATUS

INTERNAL SERVICE FUND
VEHICLE REPLACEMENT AND MAINTENANCE FUND
PUBLIC WORKS DEPARTMENT

Attachment 2

'VR-00001 MSC Fuel Storage Tank Replacement Minor $225,000 $9,901 $11.441 ($11,440) $0 $2,401 $7,499 97%]| Construction |Apr 09 Ongoing, construction in
progress, expected date of
completion Spring 2009

VR-01000 |MSC Equi Mai Facility N ge Area Minor $275,000 $43,623 $27,145 $0 $0 $0 $16,478 94%} Complete

VR-01001  |MSC Fuel Storage Tank /Svc Island Replacement Minor $1,616,860 $1,307.977 $464.916 ($26,203) ($40,000) $899,385 $9.879 99%j Construction |Mar 09 Conventional Fuel: new
card reader equipment is
being installed. Compressed,
Natural Gas (CNG): Under
construction

VR-01002  |MSC Equipment Washing Facility Upgrade Minor $681,394 $0 $0 $0 $0 $0 $0 100%{On Hold TBD On hold pending funding.

VR-05001 |Field Service Truck Minor $125,000 $367 %0 $0 $0 $1 $366 100%j Complete

VR-06801  |Replace City-Wide Fuel Transaction and Inventory Management System Minor $200,000 $200,000 $0 $0 $0 $157.319 $42,681 79%| Ongoing Jun 09 A sole-source purchase
request has been submitted.

VR-07001 | Automated Motor Poo! Reservation and Vehicle Key Management System Minor $80,000 $71.326 $10,848 $0 $0 $5,510 $54,968 31%]| Ongoing Jun 09 System has been

: implemented at Municipal

Service Center (MSC).
Second phase will include
Civic Center.

VR-07800  {Scheduled Vehicle and Equipment Replacements Minor $3,784,000 $2,288,134 $468,525 ($4.245) $0 $791,606 $1,032,248 73%| Ongoing Jun 09 Ongoing, awaiting delivery
of several vehicles.

VR-08000 |Vehicle Replacement Minor $2,500,000 $2,622.416 $741,258 %0 $0 $18.270 $1 ,362,888 25%{ Ongoing Jun 09 Ongoing, awaiting delivery
of several vehicles.

VR-08001 |New Vehicles (2) For Utility Operations Minor $70.000 $24,035 $0 $0 $0 30 $24.035 66%]|Complete




FY 08-09 MID-YEAR CAPITAL IMPROVEMENT PROGRAM PROJECTS STATUS Attachment 2
INTERNAL SERVICE FUND

VEHICLE REPLACEMENT AND MAINTENANCE FUND

PUBLIC WORKS DEPARTMENT

Total K B
Budget Available Current Cuarrent Current :

‘ 'Budgit I :
Praject Project Project From Budget Fiscal Year Labor Fiscal Year Fiscal Year. Remaining Percent. | ', Project | Es(im:xtcd ; :
Number Tithe Category Inception FY 2008-09 | Expenditures | Adjustments® Contingencies | Commitments Balunee Complete | - Status Comp. Dte R '(-T(lmmpms_
'VR-09000 | Vehicle Replacement ’ $2,545,000 $2,545,000 $81,856 $2.230 $2,460,914 3%|Complete

Multi-Year $410,000 $153,753 $36,655 $0 $9,177 $32,288 $75,633 82%) Ongoing - Jun 09 Ongoing, awaiting delivery
of equipment.

'VR-07002  |Diesel Truck Engine Emissions Retrofits Multi-Year $325,000 $154,749 $1,057 $0 T %0 $1.363 $152.329 53%|Ongoing Dec 09 Ongoing, retrofit of next
. group of vehicles scheduled
to begin Jan 2009.
'VR-92006  |Fuel Tank Storage/Upgrade ‘. |Multi-Year $341,000 | - $94,150 $13,296 ($6,497) $0 $87.351 $0 100%j Design Jul 09 Foothill Park Fueling

station, currently in plan
check. Estimated bid date
Spring 2009 dependant
upon funding




FY 08-09 MID-YEAR CAPITAL IMPROVEMENT PROGRAM PROJECTS STATUS ' Attachment 2
ENTERPRISE FUND
ELECTRIC FUND

UTILITIES DEPARTMENT

Total

Budget Available Current Current Current Budget
Project Project Froject From Budgcet Fiscal Year Fiscal Year Fiseal Year Remaining Percent Project Estimated R g
Expenditures | Contingencies | Commitments Balance Complete Status Comnp. Date Comments " . 0%

Number Title ) Igception FY 2008-09

EL-04010 |Foothills System Rebuild 1 $850,000 $104,756 50 $0 $0 $104,756 88%| Planning Jun 08 Defining scope of additional work that is
needed.
EL-09004 |W. Charleston/Wilkie Way to |[Minor $500,000 $500,000 $0 $0 $0 $500,000 0%]| Design Dec 09 Scoped defined, preliminary design
South City Limit 4/12 kV ’ completed. This project is being
Conversion engineered and constructed in

concurrence with the Park Blvd 4/12 kV
Conversion (EL-06000) and El Camino
Underground Rebuild (EL-05000)
projects.

EL-02011 |Electric Utility GIS Minor - $156,454 $156,454| $39,360 $0 $2,974] $114,120 27%|Pre-design Jun 10 Defining scope of work. Request for
Information (RFT) submittals will be
evaluated in Jan 09. RFP to be
developed. Additional funding will be
needed.

EL-01017 [Upgrade Traffic Signal Multi-Year $2,400,000! $133,840 $0 $0 $113,340 $20,500 99%} Complete Project is complete and the contract will
Control System be closed once the 5 year maintenance

' included in the original contract is
completed. There are 3 years remaining

on the contract.

EL-02010 |SCADA System Upgrades  [Multi-Year $645,000 $213,478 $23,066 $0 $97,560 $92,852 © 86%|Construction |Jun 12 In construction. This project involves

’ upgrading the Supervisory Control and
Data Acquisitions (SCADA) computer
hardware and software. It is being done
in phases and in conjunction with EL-
06003 Upgrading Utilities Control
Center (UCC).

EL-03001 }Underground District 41 Multi-Year $3,800,000] $291,006 $25,288 $0) $16,454 $249,264 93%) Complete . Project is completed and the electric lines
have been removed and the poles topped
above the telephone lines. AT&T will be
removing the poles once they have
transferred the telephone services.

EL-03005 |Sherman/El Camino/Page Multi-Year $3,095,000 $54,987 $0 $0! $0 $54,987 98%|Complete
Mill/Park UG Conversion ' .
District #39

EL-03013 |Utilities Estimating System  |Multi-Year $325,000 $15,476 $317 $0 $0, $15,159 95%| Complete System instalied.
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UTILITIES DEPARTMENT
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Project
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Number Title Category Ineeption FY 2008-09 | Expenditures | Contingencies | Commitments Balance Complete Smms . Conip. Datc_ ) ) \
EL-09003 |Rebuild UG District 17 Multi-Year $600,000, $600,000 $600,000 Design Jun 10 Preliminary design work started.
(Downtown)
EL-10006 |Rebuild UG District 24 Multi-Year $85,000 $85,000 $0 $0 $0 $85,000 0% Design Jun 10 Preliminary design work started.
EL-04012 |Utility Site Security Multi-Year $890,000 $802,912 $16,929 $0 594,032 $691,951 22%]|Design Jun 09 Contractor has completed security design
Improvements for Colorado Substation and Boronda
Reservoir. Scope of services to
Purchasing. Request for Quote (RFQ) to
20 out Mar 09.
EL-04014 |Automated Meter Reading  [Multi-Year $1,334,000 $297,194 $52 $0 $3 $297,139 78%|Phase] & II  |Jun 09 Phase I and II of the Automated Meter
System Construction Reading (AMR) pilot project is
completed. complete. A total of 3,740 AMR meters
Phase III is on for a fixed radio network and 669 AMR
hold until we meters for mobile and hand-held meter
return to reading devices have been installed. In

Council in Mar
09.

Sep 07, data coliected with the hand-held
collectors for a meter reading route was
successfully used to bill customers for
electric, gas, and water usage. The system|
works as expected and this portion of the
trial has been successfully implemented.
I Nov 07, CMR: 419:07, AMR Pilot
Project Update, was presented to
Council, providing them an update on the
status of the project. Staff is returning to
Council in early 2009 with an updated
status report on the pilot project,
recommendation on whether to move
forward, and if necessary, next steps.




FY 08-09 MID-YEAR CAPITAL IMPROVEMENT PROGRAM PROJECTS STATUS Attachment 2
ENTERPRISE FUND
ELECTRIC FUND

UTILITIES DEPARTMENT

Total
Budget Available Curreat Current Current Budget

Project Project Project From Budget Fiscal Year Fiscal Year Fiscal Year Remaining Percent Project Estimated R S
Number Title Category Inception FY 2008-09 | Expenditures | Contingencies | Commitments Balance Complete’ Status . Comp. Date ) : Comm‘eﬁts
EL-05000 |El Camino Underground Multi-Year $1,600,000/ $13,465 $958,002 40%) Design and
Rebuild Construction

The project has been divided into phases.
Phase I construction is completed and
Phase 2 construction is in progress and
engineering on phases 3-6 are completed.
The remaining phases of the project are
being coordinated with the development
projects at Elks Lodge and PA Bowl.
This project is being engineered and
constructed in concurrence with the Park
Blvd. 4/12 kV Conversion (EL-06000)
and W. Charleston/Wilkie Way 4/12 kV
Conversion (EL-09004) projects.

EL-05001 |Colorado Switch Station Multi-Year $3,780,000 $1,167,146 $20,288 $0 $0| $1,146,858 70%|Scoping and  |Dec 08 Power Engineers estimated project cost is|
115kV Bus Installation feasibility study’ $5.4 million for substation work plus $1

complete. million for PG&E 115 kV line

: rearrangement work. Cost/benefit ratio
of proposed work is not favorable and
project will not be pursued. Incorporated
into 230 kV Intertie Study (EL-06001).

EL-05003 (Relocation - Alma Substation [Multi-Year $2,435,000 $2,509] $444 $0 $0) $2,065 100%| Complete

EL-06000 |Park Blvd. 4/12kV Multi-Year $385,000 $366,724 $29,114 $0 $0 $337,610 12%]|Design and Dec 09 Design is completed for about 40% and
- |Conversion Construction construction is in progress. Remaining
design work is in progress and
construction is scheduled for completion
in Jun 09.
EL-06001 [230 KV Electric Intertie Multi-Year $500,000 $184,511 $49,287 $0 $115,971 $19,253 96%| Pre-design Dec 08 Feasibility study completed. Consultant

studying making intertie via Stanford
Linear Accelerator Center (SLAC).

EL-06002 |Underground District 45 Multi-Year $2,200,000 $2,000,000, $28,347 $0 $153,906 $1,817,747, 17%|Design ) Jul 09 District formed. Design started.




FY 08-09 MID-YEAR CAPITAL IMPROVEMENT PROGRAM PROJECTS STATUS
ENTERPRISE FUND
ELECTRIC FUND

UTILITIES DEPARTMENT

Project
Number

EL-06003

Project
Title

Utility Control Center

Project
Category

Total
Budget
From
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FY 2008-09

Current
Fiscal Year
Expenditures

Current
Fiseal Year
Contingencies

Current
Fiscal Year
Commitments

Remaining
Balance

Budget
Percent
Complete

Project
Status

Estimated
Conp. Date

Attachment 2

Comments

Multi-Year

$500,000

$391,264

$6,809

$343,775

$40,680

Design

Contract awarded. Planning phase

Upgrades started.
EL-08000 |E. Charleston 4/12kV Multi-Year $100,000 $100,000 $0 $0] $0 $100,000 0%|TBD Jun i1 Postponed due to decision to move
Conversion forward with EL-11005 for rebuilding
California Avenue Business District
Electric Distribution system.
EL-08002 |E. Meadow/Alma/Loma Multi-Year $160,000 $100,000 $0 $0 $0) $100,000 38%|TBD Jun 11 Postponed due to decision to move
4/12kV Conversion forward with EL-11005 for rebuilding
California Avenue Business District
Electric Distribution system.
EL-11005 {California Ave. Business Multi-Year $2,000,000 $1,024,977 $234,442 $0 $183,350 $607,185 70%] Design Jun 09 Design is completed for about 50% and
District Rebuild /Construction construction is in progress. Remaining
design is in progress and construction is
scheduled for completion by Jun 09.
EL-11008 Multi-Year $60,000 $60,000 $0 $0 $0) $60,000 0%|Design Jun 10 Preliminary design work started.

Rebuild UG District 19
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GAS FUND

UTILITIES DEPARTMENT
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Budget Available Current Current Current Budget
Project Project Project From Budget Fiscal Year Fiscal Year Fiscal Year Remaining Percent Project Estimated

Number Title Category Ineeption FY 2008-09 | Expenditures [ Contingencies | Commitments Balance Complete Status Comp. Date S Comments. ... -

GS-03010 |CNG Sequential Fuel $75,000 $35,715 $35,715 100%, Design revisions and project

System : rebidding in progress by Public
Works Engineering,
GS-07000 [Elwell Court Tenant Minor .~ $50,000 $50,000 $5,380 $0| $0 $44,620 11%{ Pre-design Dec 10
Improvements
GS-08000 |Gas Station 2 Rebuild Minor $207,000] $206,937 $0 $0) $0 $206,937| 0%| Design Jun 09 Design work in progress
GS-09000 |Gas Station 1 Rebuild Minor $201,000 $201,000 $0) 30 %0 $201,000 0% Design Jun 09 Design work in progress

GS-00011 |Compress Natural Gas Multi-Year $440,000] $2,946] $0 $0 $2,946 $0] - 100%]Construction {Jun 09 Construction in progress
Station
GS-01019 |[Global Positioning System |Multi-Year $381,000 $118,896 $0) 30 $0 $118,896 69%j Construction |Jun 09 Hand held Roving data collection
. units are being purchased. Staff
training continues.
GS-08011 |GMR - Project 18 Multi-Year $5,928,000 $5,895,027, $115,171 $0 $14,850|  $5,765,006 3%l Design Dec 09 Project is in design planning stage.
GS-09002 [GMR - Project 19 Multi-Year $432,000 $432,000] $0 $0, $0 $432,000] 0%{Pre-design Dec 10 Design will start upon completion: of

Gas Main Replacement (GMR) 18
design.
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UTILITIES DEPARTMENT
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Batance

Budget
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Pioject
Status

Estimated
Comp. Date

Attachment 2

Commenty' 1"

WS-01014 {Land Acquisition for a $2,000,000 $62 $8,508 $0 30 ($8,446) 100%| Complete Additional appropriations requested
reservoir, a well and pump for $4K pending approval by
station. Council.

WS-05002 |Water System Sampling Minor $175,000 $161,120 $161,120 $0 $0 $0 100%{ Complete Project consolidated into the

’ | Stations Emergency Water Supply Project
WS-08002.
WS-09000 |Seismic Water Tank Valve [Minor $250,000 $250,000 304 30 $0, $250,000 0%|Pre-Design  |Nov 09
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ENTERPRISE FUND
WATER FUND
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Budget Available Current Current Current Budget
Project roje Project From Budget Fiscal Year Fiscal Year Fiscal Year Remaining Percent Project Estimated
Nuntb Category Inception FY 2008-09 ; Expenditures | Contingencies | Commitments Balance Complete Status Comp. Date

- Comments: 0

WS-01010 [Reservoir Booster Multi-Year $5,214,015 $24,644 $0 $0 $0 $24,644 100%| Construction |Dec 09 Construction completed. Punch list
Improvements items being repaired.

WS-07000 {Water Regulation Station Multi-Year $1,070,000 $1,054,583 $1,720 $0 $0 $1,052,863 2%jDesign Jun 09 Water Regulation Station
Improvements Improvements in design. Project to

bid in Spring 09.

WS-07001 |Water Recycling Facilities ~ |Multi-Year $280,000 $66,573 $41,914 $0) $21,361 $3,298 99%|Pre-Design  [Jun 10 The pre-design planning of a
reclaimed water pipeline to
customers in the Stanford Research
Park is in progress.

WS-07004 |Water System Portable Multi-Year $466,000; -  $210,968 $2,135 $0| $0 $208,833 55%| Complete
Emergency Generators

WS-08001 |Water Reservoir Coating Multi-Year $2,050,000, $2,050,000 $0 $0 $0 $2,050,000 0%| Design Dec 09 RFP for recoating all steel reservoirs
Improvements will be released in Feb 09.
Construction in Spring and Summer
09.
WS-08002 {Emergency Water Supply Multi-Year $14,150,000 $13,847,803 $310,546 $0 $301,203] $13,236,054 6%\ Pre-Design  |Dec 12 Easement negotiations continue for

Project El Camino Park site. Test wells

: drilled at Eleanor Pardee Park and
the Community Gardens sites. 30%
design drawings are 75% complete.

WS-08017 |WMR - Project 22 Multi-Year $2,963,000 $2,946,779! $16,792 $0 $0 $2,929,987 . 1%} Design Feb 09 Project design is 85% completed.
Out to bid Mar 09.

WS-09001 |WMR - Project 23 Multi-Year $240,000 $240,000 $0 $0) $0 $240,000 0%|Design Dec 10
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Budget Available Current Current Current Budget

Project Project Project From Budget Fiscal Year Fiseal Year Fiscal Year Remaining Percent .- Praject Estimated -
Number Title Category | Inception FY 2008-09 Expenditures | Contingencies | Commitments Balance Complete Status ' | Comp. Date

WC-09002 |[Root Treatment, Sediment, i $30,000 $30,000 $0 $0 $0 $30,000 0% Pre-design Jun 09 This is for the purchase of a roll-
and Dewatering Container off dewatering container.




FY 08-09 MID-YEAR CAPITAL IMPROVEMENT PROGRAM PROJECTS STATUS ) Attachment 2
ENTERPRISE FUND
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Budget Available Current Current Current Budget
Project ] Project From Budget Fiscal Year Fiscal Year Fiscal Year | Remaining Percent Project Estimated

Number i Category Inception FY 2008-09 | Expenditures | Contingencies | Commitments| Balance Complete Status Comp. Date ) - . Cominents

RF-07001 |Relocation of Landfill Facilities |Multi-Year $1,500,000] $1,490,897| $36,361 $1,454,536 Design The relocation of the Recycling Center
and a permanent Household Hazardous
Waste (HHW) facility are included in the
Feasibility Study for the former Los
Altos Treatment Plant (LATP) site. A
contract with Group 4 Architects was
awarded on Aug 08 using some monies
from this project. The study is in

progress and partially funded by this

CIP.
RF-10003 | Drying Beds, Material Storage  |Multi-Year $125,000 $125,000 $15,525 $0 $32,175 $77,300 38%j Pre-Design TBD These facilities are included in the
and Transfer Area ) Feasibility Study for the former Los

Altos Treatment Plant (LATP) site. A
contract with Group 4 Architects was
awarded on Aug 08 using some monies

N from this project. The study is in
progress and partially funded by this
CIP.
RF-09002 |Byxbee Park Gas Collection Minor $500,000 $500,000 $147,836 $0 $304,025 $48,139 90%| Complete
Systems Upgrade
RF-09003 {Recycling in Business District  |Minor - $325,000 $325,000 $0 $0 $0: $325,000 5%|Design Jun 09 Inventory of existing containers is
complete and selection of new containers
is in progress.
RF-09004 |LATP Site Development Minor $200,000 $200,000 $51,694 $14,784 $132,991 $531 100%|Design TBD Consultant is performing environmental
Preparation risk assessment for cleanup of site.
RF-10002 {Flare Relocation Project Minor $400,000 $400,000 $0) $0 $150,000 $250,000 38%| Design Dec 09 RFP out for design and permitting

consulting services. Have requested an
additional $200,000 for construction
phase in FY 2010.
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Community Services
AC-86017

Attachment 3

LIST OF CONTINUOUS PROJECTS

Art in Public Places

Planning & Community Environment

PL-05030

Public Works
General Fund
PO-89003
PE-86070
PF-90018
PF-93009
PF-00006
PF-01003
PF-02022
PO-05054

~ Storm Drainage Fund
SD-06101
SD-06105
SD-88070

Wastewater Treatment
WQ-80021
WQ-80022

Utilities
Electric Fund

EL-89028
EL-89031
EL-89038
EL-89044
EL-98003
EL-02011
EL-06005
EL-06006

Gas Fund
GS-80017
GS-80019
GS-02013/GS-03007
GS-03002/GS-04003/GS-05002
GS-03008 -
GS-03009
GS-06001
GS-07002

Wastewater Collection
WC-80020
WC-99013

WC-00003/WC-01005/WC-02002
WC-03003/WC-04002WC-05003

Traffic Signal Upgrades

Sidewalk Improvements

Street Improvements (Street Improvement Fund)
Cubberley Building Code Modification

ADA Compliance

Roofing Replacement

Building Systems Improvement

Facility Interior Finishes

Street Lights Improvements

Storm Drain System Replacement
Innovative Storm Drain Improvements
Collection Systein Improvements

RWQCP Plant Equipment Replacement
RWQCP System Flow Metering

Customer Design

Communications System Improvements

Substation Protection Improvements

Substation Facility Improvements

Electric Distribution System Reconstruction and Improvements
Electric Utility GIS

Fiber Optics Ring System Improvements

Fiber Optics Customer Design and Connection Services

Gas System Extensions

Gas Meters and Regulators

Directional Boring Equipment

Gas Main Replacements

Polyethylene Fusion Equipment Replacement
System Extensions-Unreimbursed

Gas Main Replacements, GMR-Project 16
Gas Main Replacements, GMR-Project 17

Sewer System Extensions

Sewer Manhole Rehabilitation

Sewer System Rehabilitation and Augmentation Phase VTI, Project 14 and 15
Sewer System Rehabilitation and Augmentation, Project 16, 17 and 18

WC-06003/WC-07004/WC-08012 Sewer System Rehabilitation and Augmentation, Project 19, 20 and 21





















